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Procurement:	Part	1

Section	7:	Procurement

This	section	comprises	of	4	questions	and	examines	how	the	organisation	affects	change	in	its	supply
chain.	The	questions	scrutinise	the	steps	taken	to	ensure	LGBT	inclusive	suppliers	are	procured	and	held
to	account.	This	section	is	worth	9%	of	your	total	score.

Below	each	question	you	can	see	guidance	on	content	and	evidence.	At	any	point,	you	may
save	and	exit	the	form	using	the	buttons	at	the	bottom	of	the	page.

7.1	Does	the	organisation	train	or	give	guidance	to	the	person/team	responsible	for
procurement	around	diversity	and	inclusion	outcomes,	inclusive	of	LGBT	equality?

GUIDANCE:	Examples	can	include	information	booklets,	programmes	or	training,	but	must	explicitly
mention	LGBT	equality	in	relation	to	procuring	services.
Yes

Describe	the	role	or	team	responsible
for	procurement:

The	Procurement	Team	is	a	team	of	3	people	who	purchase
goods	and	services	and	manage	Acas'	large	scale	contracts,
including	our	contract	with	Crown	Commercial	Services
(CCS).	They	also	provide	expert	services	to	the	Executive
Board	and	to
the	rest	of	the	Organisation.	

As	Acas	has	to	follow	the	CCS	framework	the	organisation
has	adopted	their	approach	for	all	procurement	activity.	CCS
is	the	biggest	public	procurement	organisation	in	the	UK.	We
use	our	commercial	expertise	to	help	buyers	in	central
government	and	across	the	public	and	third	sectors	to
purchase	everything	from	locum	doctors	and	laptops	to
police	cars	and	electricity.

Describe	the	diversity	and	inclusion
training	or	guidance	they	receive:

The	team	have	completed	Civil	Service	Learning	LGB&T
Awareness	Training	(1hr	e learning)	and	Diversity	Essentials
(1hr	e learning)	to	ensure,	and	build	upon,	a	high	level	of
awareness	of	Diversity	&	Inclusion	in	the	Procurement	team
policies	and	processes.	

The	LGB&T	e learning	increases	understanding	of	the	issues
faced	by	lesbian,	gay,	bisexual	and	transgender	(LGB&T)
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Via	our	policy	knowledge	hub,	procurement	staff	can	access
written	guidance	on	diversity	and	inclusion	in	procurement,
along	with	worked	examples	of	how	equality	has	been
addressed	in	our	procurement	for	Language	Services.

7.2	Before	awarding	a	contract,	does	the	organisation	scrutinise	the	following	in	the
tender	process?

Tick	all	that	apply

GUIDANCE:	Although	it	would	be	best	practice,	these	criteria	do	not	need	to	be	deciding	factors	when
awarding	contracts.	They	should	however	still	be	scrutinised	and	appropriate	action	taken	if	the	contract
is	awarded.

A.	Whether	the	potential	supplier	has	a	policy	which	explicitly	bans	discrimination/bullying	and
harassment	based	on	sexual	orientation	or	gender	identity
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Describe	the	options	selected	below:

A.	Describe	how	the	organisation
scrutinises	the	potential	suppliers'
policies:

Our	largest	contract	is	held	via	a	Non Medical,	Non Clinical
Crown	Commercial	Services	Framework.	One	particular
company	supplies	the	Organisation	with	highly	skilled,
specialist	staff.	The	people	provided	are	likely	to	have	an
impact	on	the	culture	and	direction	of	the	Organisation	due
to	the	roles	they	hold.	Therefore,	we	ensure	that	they	hold	a
copy	of	their	Equality	and	Diversity	policies,	including	their
Sexual	Orientation	and	Gender	Identity	policy.

A	People	Policy	Advisor	reviewed	the	policy	to	ensure	it
contained	a	robust	commitment	to	providing	a	safe,	inclusive
and	equitable	working	environment	for	all	employees
including	those	who	identify	as	lesbian,	gay,	bisexual,	trans,
intersex	and	those	who	are	questioning	their	sexual
orientation	and/	or	gender	identity	“LGBTQ+”.	The	policy
must	also	explicitly	state	that	Transphobic	abuse,
harassment	or	bullying	or	abuse,	harassment	or	bullying
relating	to	an	individual’s	sexual	orientation	is	a	serious
disciplinary	offence	and	will	be	dealt	with	seriously	by	the
company’s	Directors.

In	addition,	though	CCS	does	not	routinely	assess	potential
suppliers	equalities	policies	unless	it	is	directly	relevant	to
the	subject	matter	of	the	procurement	although	commonly
suppliers	will	be	required	to	comply	with	the	equality	policy
of	the	customer	(to	be	provided	at	further	competition).

Suppliers	are,	however,	frequently	required	to	provide	their
equality	policies	to
customers	on	request	at	call	off	stage.	CCS	does	not
routinely	assess	potential	suppliers	equalities	training	unless
it	is	directly	relevant	to	the	subject	matter	of	the
procurement.

Procurement:	Part	2
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7.3	Once	a	contract	is	awarded,	how	does	the	organisation	hold	the	supplier	to
account?

Tick	all	that	apply

GUIDANCE:	The	slot	in	supplier	monitoring	meetings	does	not	have	to	be	specifically	for	LGBT	related
issues,	but	should	be	inclusive	of	them.

A.	Include	a	broad	diversity	and	inclusion	slot	in	contract	monitoring	meetings	inclusive	of	LGBT	issues

B.	Monitor	and	analyse	LGBT	related	feedback	on	supplier
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Describe	the	options	selected	below:

A.	Describe	how	D&I	outcomes	are
included	within	contract	monitoring
meetings:

For	our	key	suppliers,	we	hold	quarterly	contract	review
meetings	with	the	contract	manager	and	the	Procurement
leads	to	discuss,	among	other	issues,	our	suppliers’
commitment	under	the	Public	Sector	Equality	Duty.	These
meetings	also	include	conversations	around	how	they	ensure
they	meet	the	needs	of	their	LGBT	staff	and	those	within
their	supply	chain.	As	part	of	the	agreement	of	Services,	our
suppliers	have	an	obligation	to	adhere	to	equality	law	and
Acas’	own	equality	and	diversity	policy	which	is	shared	with
our	suppliers.

In	addition,	CCS	manages	suppliers	at	Framework	level,	our
customers	may	scrutinise	performance	against	these
outcomes	at	contract	level.

Diversity	and	Inclusion	outcomes	may	not	be	included	in	all
contact	monitoring	meetings	but	will	be	an	item	where	it	is
deemed	relevant.	For	example	our	agency	staffing	provisions
typically	include	contract	conditions	requiring	suppliers	to
provide	diversity	monitoring	data	(Including	LGBT+	data),
and	this	will	be	tabled	as	an	agenda	item	for	discussion	at
regular	meetings.

B.	Describe	how	the	organisation
monitors	and	analyses	feedback	around
suppliers	from	LGBT	people:

It	is	during	our	contract	meetings	that	Acas	can	monitor	and
analyse	LGBT	related	feedback	and	outcomes.	Should	we
receive	a	complaint	from	a	member	of	staff	or	a	customer,	or
any	member	of	the	public,	relating	to	an	LGBT	issues,	we
would	follow	our	complaints	procedure.	We	would	speak	with
the	contract	manager	and	Procurement	business	partner.
Should	it	be	clear	the	external	suppliers	have	acted	in	a	way
outside	of	the	Agreement	Services	document,	e.g.	outside	of
our	own	Equality,	Diversity	and	Inclusion	policy,	then	the
contract	will	be	terminated	immediately,	for	they	will	have
broken	the	terms	of	the	agreement.	If	we	are	made	aware
from	anyone	that	our	suppliers	have	breached	the	policies
we	can	also	call	an	Ad	Hoc	meeting	to	address	this.

In	addition,	as	part	of	the	CCS	framework,	CCS	encourage
feedback	on	all	our	suppliers	as	part	of	our	framework
management	process.	We	get	feedback	from	our	customers
regarding	performance,	and	occasionally	from	the	Public
Procurement	Review	Service	(formerly	Mystery	Shopper
Service)	and	this	is	always	taken	into	account	as	part	of	our
supplier	management	process.
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7.4	In	the	past	year,	how	has	the	organisation	engaged	or	collaborated	with	its
suppliers?	Tick	all	that	apply.

Tick	all	that	apply

GUIDANCE:	Joint	LGBT	diversity	and	inclusion	training	can	also	include	sharing	training	with	your
suppliers.

D.	Share	best	practice	and	policy	around	LGBT	inclusion

Describe	the	options	selected	below.	Please	include	specific	dates	or	time	periods.

D.	Describe	how	you	share	best
practice	with	suppliers:

Acas’	have	been	undertaking	an	ongoing	research	project	on
Gender	Identity	in	order	to	support	new	guidance	on	Gender
Identity	in	the	Workplace.	The	need	for	better	inclusion	of
trans	or	intersex	employees	and	jobseekers	in	the	workplace
has	gradually	become	more	prominent	in	recent	years.	The
persistent	transphobia,	negative	treatment	and	aggression
which	many
trans	or	intersex	individuals	experience	in	or	while	searching
for	work	is	widely	reported.	However,	there	has	been	very
little	research	conducted	into	the	experiences	of	trans	or
intersex	staff	in	the	UK,	the	implications	for	the	workplace
and,	in	particular	for	managers	and	employees.

Acas	was	keen	to	gain	insight	from	recent	UK	literature	and
guidance	as	well	as	hear	first hand	experiences	from
stakeholders,	trans	or	intersex	employees	and	employers
who	are	recognised	as	exhibiting	‘good	practice’.	A	small
number	of	interviews	and	employer level	case	studies	were
conducted	to	obtain	this	data.

The	report	explores	how	gender	identity	is	managed	in	UK
workplaces	and	how	it	could	be	improved	by	exploring	the
legislation	(the	Gender	Recognition	Act	2004	and	the
Equality	Act	2010),	and	other	key	themes	that	arose	during
the	research.

This	guidance	has	been	shared	with	our	key	suppliers,	with
the	aim	to	better	educate	our	suppliers	as	employers	with	a
view	of	enabling	a	more	inclusive	environment	in	relation	to
gender	identity.




