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Workplace	Equality	Index	Application
Created:	20/06/2019	•	Last	updated:	15/08/2019

3.1	Does	the	organisation	have
an	LGBT	employee	network
group	for	LGBT	employees?

A.	Yes,	with	a	defined	role	and	terms	of	reference

ENG:	Part	1

Section	3:	LGBT	Employee	Network	Group

This	section	comprises	of	7	questions	and	examines	the	activity	of	your	LGBT	employee	network	group.
The	questions	scrutinise	its	function	within	the	organisation.	This	section	is	worth	11%	of	your	total
score.	

Below	each	question	you	can	see	guidance	on	content	and	evidence.	At	any	point,	you	may
save	and	exit	the	form	using	the	buttons	at	the	bottom	of	the	page.

Upload	the	LGBT	employee	network	group’s	terms	of	reference:

please	be	aware	only	one	file	is	allowed	per	answer

ENG:	Part	2

3.2	Does	the	LGBT	employee	network	group	have	clearly	defined	yearly	objectives?

GUIDANCE:	Examples	could	include	holding	a	certain	number	of	events	or	campaigns,	engaging	with
different	groups	of	staff	across	the	organisation	and	collaborating	with	other	organisation's	network
groups.

Yes

List	examples	of	some	of	your	most	recent	objectives	and	progress	towards	achieving
them:

Supporting	LGBT+	Staff	within	Acas
The	main	aim	of	the	Acas	LGBT+	&	Allies	Network	is	to	support	LGBT+	staff	within	Acas.	Identify	staff
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LGBT+	issues	by	an	informal	survey	of	members	 	the	D	&	I	team	have	shared	feedback	from	the	staff
engagement	survey	as	well	as	a	feedback	session	from	Stonewall	following	our	Equality	Index
submission.	However,	seeking	feedback	directly	from	members	of	the	network	who	identify	as	LGBT+	will
facilitate	meaningful	work	and	progress	for	the	year	ahead.

Acas	by	its	nature	is	geographically	dispersed	which	presents	an	opportunity	to	build	and	grow	our
capability	for	virtual	networks.	This	will	include	the	continued	promotion	of	the	LGBT+	&	Allies	Yammer
groups,	as	well	as	seeking	out	new	ways	to	promote	virtual	collaboration	within	the	network.	This	will
also	include	work	with	other	Civil	Service	LGBT+	networks	to	learn	from	their	best	practice.

Produce	and	promote	an	Acas	Staff	LGBT+	&	Allies	Newsletter	to	highlight	important	issues,	work	and
promote	campaigns	as	well	as	providing	visibility	for	the	network	across	the	organisation.

Supporting	wider	LGBT+	&	Allies	membership
Without	the	members	of	the	Acas	LGBT+	&	Allies	Network	the	group	is	without	influence	and	strength.
The	network	has	more	than	doubled	in	size	since	its	February	campaign.	The	continued	growth	of	the
membership	will	provide	further	strength	and	unity,	as	well	as	providing	a	huge	spectrum	of	experience,
support	and	knowledge	for	the	benefit	of	other	members.	In	addition,	supporting	wider	membership	will
enhance	Acas’	D	&	I	strategy	and	promote	inclusivity,	building	a	productive	and	engaged	LGBT+	staff
workforce.

Throughout	the	year	there	are	LGBT+	positive	promotion	and	celebration	dates.	The	network	will
collaborate	with	the	communications	team	to	promote	these	dates.	This	will	provide	an	opportunity	to
highlight	the	involvement	of	the	LGBT+	&	Allies	Network	and	promote	the	chance	to	join.

Within	the	LGBT+	community	there	are	recognised	groups	who	are	under represented	(minority	groups)
for	various	reasons.	The	network	will	identify	these	underrepresented	groups	and	produce	positive
materials	to	educate	and	build	inclusivity.	For	example,	it	is	well	known	that	bi	people	are	often
underrepresented	and	pushed	to	the	shadows	of	the	community.

The	network	will	work	to	create	bi	awareness,	educational	material	and	positive	promotion	campaign.	In
addition,	non binary	gender	expression/identity	is	often	misunderstood	and	negatively	represented.	The
network	will	work	to	create	a	non binary	awareness,	education	material	and	positive	promotion
campaign.

The	network	provides	an	opportunity	to	share	knowledge,	experiences	and	support	through	all	of	our
offices.	The	network	will	work	to	produce	resources	for	local	offices	to	display	and	distribute.	Acas
London/National	already	display	LGBT+	positive	materials	and	they	have	received	very	positive
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feedback.	This	can	and	should	be	replicated	across	the	offices.

Focus	on	LGBT+	issues	for	staff
The	members	of	the	network	are	fundamental	and	the	issues	affecting	them	in	the	performance	of	their
work	is	vital	to	building	consistent	inclusion.	Understanding	the	issues	and	pinpointing	work	to	progress
the	positive	while	extinguishing	the	negative	will	be	an	ongoing	priority.

3.3	Which	of	the	following	support	activities	does	the	LGBT	employee	network	group
facilitate?

Tick	all	that	apply

GUIDANCE:	The	individual	support	the	network	offers	should	be	available	and	advertised	to	all	staff.
Consultation	on	internal	policies	and	practices	should	be	considered	as	policies	which	impact	upon
employee	welfare,	for	example,	reviewing	an	updated	adoption	policy.	Consultation	on	the	organisations
broader	work	refers	to	organisational	outcomes,	for	example	being	consulted	on	a	LGBT	media	marketing
campaign.

A.	Provide	confidential	support	to	all	employees	on	LGBT	issues

B.	Provide	support	to	enable	employees	to	report	homophobic,	biphobic	and	transphobic	bullying	and
harassment

C.	Have	been	consulted	on	improving	internal	policies	and	practices

D.	Have	been	consulted	on	business	development,	organisational	priorities	and/or	the	organisation
broader	work

Describe	the	options	selected:

A.	Describe	the	confidential	support	the
group	offers	and	how	this	is
communicated	to	all	staff:

The	Acas	LGBT+	&	allies	network	provides	confidential
support	to	all	employee	on	LGBT+	issues	this	includes
supporting	the	organisation,	supporting	LGBT+	employees
who	may	be	facing	discrimination	in	their	personal	life	or
professional	life.	This	includes	signposting	to	support
organisation,	line	managers,	their	trade	union,	our	employee
assistance	programmes	for	further	support	where
appropriate.	The	network	also	provides	support	to	line
managers	and	human	resources	providing	advice	and
support	for	employee	who	may	be	looking	to	come	out.	

This	has	been	communication	via	our	intranet	via	formalised
communication	campaigns	as	well	as	less	formalised	but
more	frequent	communication	via	our	internal	organisation
channel	called	Yammer.	

B.	Describe	how	the	group	offers The	LGBT+	network	provides	confidential	support	to	LGBT+
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support	to	enable	employees	to	report
homophobic,	biphobic	and	transphobic
bullying	and	harassment	and	how	this
is	communicated	to	all	staff:

employees	who	may	be	facing	homophobic,	biphobic	or
transphobic	bullying	and	harassment	by	supporting
employees	through	our	internal	workplace	bullying	and
harassment	policy.	This	is	done	by	providing	advice	and
guidance	to	individual	when	requested	and	via	supporting
our	fair	treatment	contacts	which	are	located	in	every	office.	

Communication	of	this	has	been	provided	via	formal	intranet
communications,	direct	emails	to	the	membership	as	well	as
frequent	posts	on	our	internal	Yammer	pages.	

C.	Describe	the	consultation	process
and	outcome:

All	policies	across	Acas	undergo	a	review	at	leas	every	three
years.	This	includes	an	equality	impact	assessment
(currently	known	as	policy	equality	statements)	which	is	the
audit	process	used	by	Acas.	This	is	a	risk	mitigation	tool	that
the	organisation	uses	to	ensure	that	due	regard	is	shown	in
relation	to	the	three	aims	set	out	in	the	public	sector	equality
duty.	

Eliminate	discrimination,	victimisation	and	harassment	
Foster	good	relations	with	all	protected	characteristic	groups	
Enhance	the	equality	of	opportunity	with	all	protected
characteristic	groups	

Within	the	next	2	years	Acas	will	need	to	vacate	it’s	London
region	office.	
At	the	start	of	the	process	Acas	senior	project	lead	reached
out	to	the	LGBT+	network	to	outline	the	proposals,
challenges	and	timelines.	This	one	was	via	email	as	well	as
via	a	face	to	face	discussion.	The	network	was	then	invited
to	offer	formal	feedback	and	comment	to	help	influence	and
guide	how	the	process	of	the	office	move	may	impact	on
Acas	LGBT+	staff.	

These	comments	and	consideration	have	then	being	formally
integrated	into	the	ongoing	consultation	process	and	the
network	chair	if	formally	invited	to	ongoing	consultation
meetings	to	ensure	the	policies	and	practices	are	LGBT+
inclusive.

D.	Describe	the	consultation	process
and	outcome:

The	LGBT+	&	allies	network	are	stakeholders	within	this
process	of	updating	external	business	development	and
organisational	priorities	and	are	included	in	all	formal	and
early	discussion	as	well	as	sight	of	draft	policies	which	are
then	discussed	and	feedback	is	iterated	based	on	the
networks	feedback.	

This	year	Acas	is	undertaking	to	review	our	recruitment
processes.	The	LGBT+	&	allies	forum	have	been	a	key
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stakeholder	in	this	consultation	process.	Initially	the	network
chair	was	made	aware	of	the	review	taking	place	and	that
HR	would	be	producing	a	new	equality	impact	assessment
(currently	known	as	a	policy	equality	statement)	as	well	as
reviewing	the	physical	process.	HR	contacted	the	network
chair	and	shared	early	sight	of	the	draft	as	well	as	discussion
the	process	been	proposed	over	the	phone.	This	first	draft
was	commented	on	by	the	network	chair	who	also	gained
views	from	the	membership.	This	was	then	discussed	and
comments	and	amendments	made	appropriately.	

The	aspiration	is	that	by	the	end	of	the	review	all	panel
members	will	display	their	support	for	LGBT	candidates
through	wearing	rainbow	lanyards.

As	a	result	Acas	is	continuing	to	pro actively	amend	and
include	the	network	in	further	work	been	undertaken.	

ENG:	Part	3

3.4	In	the	past	year,	which	of	the	following	activities	has	the	LGBT	employee	network
group	undertaken?

Tick	all	that	apply

GUIDANCE:	‘Awareness	raising	events’	here	refers	to	activities	which	serve	to	educate	or	inform	the
wider	organisation	about	different	sexual	orientation,	gender	identity	and/or	trans	issues,	for	example
panel	discussions,	lunch	and	learns	or	stalls	during	diversity	events.	‘Mentoring	or	coaching	programme’
here	refers	to	either	a	specific	programme	run	by	the	network,	or	alternatively	an	organisation	wide
programme	which	proactively	incorporates	LGBT	mentoring	with	the	aid	of	(and	driven	by)	the	network
group.	‘Reverse	mentoring’	here	refers	to	a	formal	process	whereby	senior	employees	are	reversed
mentored	by	more	junior	LGBT	employees.

A.	Social	networking	event	for	members

B.	Lesbian,	gay	and	bi	equality	awareness	raising	event

C.	Trans	equality	awareness	raising	event

D.	Collaborated	with	other	LGBT	network	groups

E.	Collaborated	with	other	internal	network	groups

F.	Mentoring	or	coaching	programme

Describe	the	activities	selected	and	when	they	occurred.	Please	provide	specific
dates	or	time	periods	within	the	last	year.
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A.	Social	networking	event	for	members LGBT+	history	month	(Feb)	was	celebrated	across	the
organisation	with	internal	intranet	communication,	external
tweets	and	internal	yammer	awareness	focusing	on	the
history	month	theme.	

March 	international	day	of	trans	visibility	was	celebrated	on
our	yammer	channel	with	posts	celebrating	trans	identities
and	role	models.	

May 	IDAHOBiT	was	celebrated	on	external	twitter
communications,	internal	yammer	channels,	intranet
communications	and	face	to	face	in	regional	office	cake	and
chat	stalls	in	Cardiff	and	Birmingham.	A	quiz	was	also	run
across	our	yammer	channels.	Acas	IDAHOBiT	pledge	posters
were	created	by	the	network	and	shared	across	all	our
regional	offices	with	support	from	our	fair	treatment	contacts
and	pledge	pictures	were	shared	across	our	regional	offices
with	messages	of	support	from	LGBT+	colleagues.	Cross
government	support	was	gathered	across	the	day	with	the
Civil	service	academy	meeting	in	Birmingham	taking	the
pledge	as	well	as	the	support	on	our	external	twitter
channels	from	the	Small	Business	Commission.	

Pride	celebrations	in	June	&	July	including	attending	Pride	at
Nottingham	and	Norwich.	

Intersex	day	of	remembrance	Nov	2018.	The	day	was
marked	across	internal	yammer	channel	outlining	the	issues
and	struggles	still	experienced	by	those	who	are	intersex.	

B.	Lesbian,	gay	and	bi	equality
awareness	raising	event

May 	IDAHOBiT	was	celebrated	on	external	twitter
communications,	internal	yammer	channels,	intranet
communications	and	face	to	face	in	regional	office	cake	and
chat	stalls	in	Cardiff	and	Birmingham.	A	quiz	was	also	run
across	our	yammer	channels.	Acas	IDAHOBiT	pledge	posters
were	created	by	the	network	and	shared	across	all	our
regional	offices	with	support	from	our	fair	treatment	contacts
and	pledge	pictures	were	shared	across	our	regional	offices
with	messages	of	support	from	LGBT+	colleagues.	Cross
government	support	was	gathered	across	the	day	with	the
Civil	service	academy	meeting	in	Birmingham	taking	the
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pledge	as	well	as	the	support	on	our	external	twitter
channels	from	the	Small	Business	Commission.	See	evidence
1.3	

Pride	celebrations	in	June	&	July	including	attending	Pride	at
Nottingham	and	Norwich.	

April 	Lesbian	day	of	visibility	was	marked	on	Yammer
channels.	

Intersex	awareness	day	October	2018	was	celebrated	across
Yammer	channels	celebrating	and	profiling	Intersex	role
models,	A:gender	as	a	network	across	government	as	well	as
information	on	Intersex	variations.	

C.	Trans	equality	awareness	raising
event

Acas	have	worked	with	our	LGBT+	&	Allies	network	and
a:gender	in	promoting	trans	equality	across	a	number
different	organisation.	In	particular	the	work	we	have	with
Eversheds	and	the	growing	work	involving	gender	identity
workshops.	

D.	Collaborated	with	other	LGBT
network	groups

September	2018 	Bi	visibility	day	was	celebrated	with	a	co
hosted	webinar	with	DWP	and	Ofsted	where	presentations
were	given	to	listeners	from	across	Acas	and	Ofsted	as	well
as	a	FAQ	session.	

Intersex	awareness	day	October	2018	was	celebrated	across
Yammer	channels	celebrating	and	profiling	Intersex	role
models,	a:gender	as	a	network	across	government	as	well	as
information	on	Intersex	variations

E.	Collaborated	with	other	internal
network	groups

Black	history	month	was	celebrated	across	yammer	channels
with	black	role	models	been	profiled	shared	and	celebrated
as	well	as	discussions	around	intersectionality	and	influential
media	such	as	books,	television	and	films..	

Black	history	month	was	celebrated	across	yammer	channels
with	black	role	models	been	profiled	shared	and	celebrated
as	well	as	discussions	around	intersectionality	and	influential
media	such	as	books,	television	and	films.

F.	Mentoring	or	coaching	programme Acas	does	not	have	an	internal	mentoring	programme	for
LGBT+	staff	as	of	yet.	This	is	because	our	small	sample	and
declaration	rate	has	meant	that	currently	we	as	an
organisation	can	not	justify	positive	action.	We	do	sponsor
colleagues	to	attend	LGBT	mentoring	events	which	are	held
by	Stonewall.	We	recently	funded	our	LGBT+	Chair	to	attend
a	Stonewall	master	class	where	she	did	experience	reverse
mentoring	which	was	incredibly	beneficial	to	her.
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3.5	In	the	past	two	years,	has	the	LGBT	employee	network	group	held	campaigns,
initiatives,	seminars	or	events	engaging	with	the	following	diversity	strands?

Tick	all	that	apply

GUIDANCE:	'Initiatives'	and	'campaigns'	here	refer	to	specific	programmes	or	projects	 	online	or	offline
	undertaken	to	achieve	LGBT	specific	aims	in	the	near term.	For	example,	creating	a	series	of	blog	posts

during	LGBT	History	Month	to	highlight	homophobia,	biphobia	and	transphobia	in	sport.

Examples	include	raising	awareness	of	the	specific	mental	health	challenges	faced	by	LGBT	people
during	mental	health	awareness	week	and	profiling	prominent	trans	women	on	International	Women's
Day.

This	question	is	looking	at	how	your	network	group	engages	with	the	intersections	between	LGBT
identities	and	other	diversity	strands,	work	on	LGBT	identities	that	does	not	clearly	engage	one	of	these
other	diversity	strands	will	not	be	accepted	for	this	question.

Please	provide	specific	dates	or	time	periods	within	the	last	two	years.

B.	BAME

C.	Disability	(excluding	disability	related	to	mental	health)

D.	Women
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Describe	the	campaigns,	initiatives,	seminars	or	events	and	when	they	occurred:

B.	BAME Acas	LGBT+	&	allies	network	has	actively	sought	to
campaign	via	internal	communications	channels	such	as
intranet	blogs	and	internal	Yammer	posts.	These	campaigns
have	included	actively	supporting	and	encouraging	co
working	with	Acas	BAME	staff	network	and	Acas’s	disability
network.	Posts	during	LGBT+	history	month	explaining	and
giving	clear	examples	on	how	intersectionality	affect	the
LGBT+	network	and	how	working	with	and	including	in	our
network	different	types	of	people	is	so	important.	

The	network	actively	engages	with	campaigns	across	our
diversity	networks	supporting	for	example	support	black
history	month.	This	was	done	through	highlighting	key	public
BAME/LGBT	role	models	on	our	Yammer	platform.	

C.	Disability Acas	LGBT+	&	allies	network	has	actively	sought	to
campaign	via	internal	communications	channels	such	as
intranet	blogs	and	internal	Yammer	posts.	These	campaigns
have	included	actively	supporting	and	encouraging	co
working	with	Acas	BAME	staff	network	and	Acas’s	disability
network.	Posts	during	LGBT+	history	month	explaining	and
giving	clear	examples	on	how	intersectionality	affect	the
LGBT+	network	and	how	working	with	and	including	in	our
network	different	types	of	people	is	so	important.	

The	network	actively	engages	with	campaigns	across	our
diversity	networks	supporting	for	example	supporting	mental
health	awareness	week.

The	network	chair	was	also	instrumental	in	supporting
	to	submit	an	application	to	be	a	Stonewall

workplace	role	model	and	 	story	(as	a	inspirational
blind	lesbian	woman)	was	blogged	internally	on	Acas
intranet	channels	as	well	as	externally	Via	our	social	media
channels.	

D.	Gender Acas	LGBT+	&	allies	network	has	actively	sought	to
campaign	via	internal	communications	channels	such	as
intranet	blogs	and	internal	Yammer	posts.	These	campaigns
have	included	actively	supporting	and	encouraging	co
working	with	Acas	BAME	staff	network	and	Acas’s	disability
network.	Posts	during	LGBT+	history	month	explaining	and
giving	clear	examples	on	how	intersectionality	affect	the
LGBT+	network	and	how	working	with	and	including	in	our
network	different	types	of	people	is	so	important.	

The	network	actively	engages	with	campaigns	across	our
diversity	networks	supporting	for	example	support
international	women's	day
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ENG:	Part	4

3.6	In	the	past	year,	what	initiatives	has	the	LGBT	employee	network	group
undertaken	to	ensure	the	membership	is	as	diverse	as	possible?

Tick	all	that	apply

GUIDANCE:	Examples	provided	should	clearly	demonstrate	that	the	LGBT	employee	network	group	is
driven	in	ensuring	the	membership	is	representative	of	many	different	types	of	people.

B.	Promoted	the	LGBT	employee	network	group	as	being	open	to	all	employees	and	inclusive	of	LGBT
people	with	multiple	identities	(for	example,	BAME	LGBT	people	or	LGBT	people	with	experience	of
mental	health	problems)

Describe	the	initiatives	selected	and	when	they	took	place	or	were	implemented.
Please	include	specific	dates	or	time	periods.

B.	Promoted	the	LGBT	employee
network	group	as	being	open	to	all
employees	and	inclusive	of	LGBT
people	with	multiple	identities

The	Acas	LGBT+	&	allies	network	has	actively	sought	to
campaign	via	internal	communications	channels	such	as
intranet	blogs	and	internal	Yammer	posts.	
These	campaigns	have	included	actively	supporting	and
encouraging	co working	with	Acas	BAME	staff	network	and
Acas’s	disability	network.	

Posts	during	LGBT+	history	month	explaining	and	giving
clear	examples	on	how	intersectionality	affect	the	LGBT+
network	and	how	working	with	and	including	in	our	network
different	types	of	people	is	so	important.	

The	network	actively	engages	with	campaigns	across	our
diversity	networks	supporting	for	example	support	black
history	month,	international	woman's	day	and	mental	health
awareness	week.	

The	network	chair	was	also	instrumental	in	supporting
	to	submit	an	application	to	be	a	Stonewall

workplace	role	model	and	 	story	was	blogged
internally	on	Acas	intranet	channels	as	well	as	externally	Via
our	social	media	channels.	This	was	promoted	internally
during	LGBT	History	month	this	past	year.	
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3.7	Has	the	LGBT	employee	network	group	undertaken	any	additional	work	in	the
past	year	to	advance	LGBT	equality	in	both	your	organisation	and	the	wider
community?

GUIDANCE:	The	work	detailed	here	should	be	additional	to	the	work	already	covered	in	other	questions.	
Yes

Describe	the	activity	and	impact.	Please	include	specific	dates	or	time	periods.

The	Acas	LGBT+	&	allies	chair	and	senior	editor	at	Acas	attended	the	LGBT	national	conference	where	we
co facilitated	a	session	with	the	Government	Equalities	Office	on	LGBT+	workplace	rights	and	equality.	

In	addition	the	network	is	also	looking	to	help	facilitate	with	the	Government	Equalities	Office	workplace
round	tables	to	help	understand	workplace	LGBT+	issues	and	how	to	improve	workplace	diversity	and
inclusion	for	LGBT+	folks.	

What	are	the	objectives	of	the	roundtable	events?

Gather	the	views	of	employers	who	are	LGBT	inclusive	and	those	who	are	not.	

Gauge	employers	level	of	awareness	of	issues	facing	LGBT	workers	

Discover	and	diagnose	gaps,	specifically	from	sectors	that	are	underrepresented	on	workplace	indexes
e.g	SME's/retail,	manufacturing	etc.	

Learn	what	we	as	Government	can	do	to	assist	with	ensuring	that	all	employers	actively	promote	LGBT
inclusion	in	the	workplace	

Have	representation	across	sectors,	intersectionally	and	across	regions	

Use	content	to	shape	policy	outcomes	

We	are	hoping	to	host	these	events	in	the	Autumn(October	and	November	2019)	,	invites	to	go	out	by
the	end	of	July.	Tables	to	consist	of	15 20	attendees.	The	sectors	that	we	are	focused	on	as	per	the	LGBT
survey	are	highlighted	below	which	include	:	wholesale	and	retail,	health	and	social	work,	education,
hospitality(hotels,	restaurants,	cafes	and	bars),	arts	recreation	and	entertainment,	public	administration,
information	and	communications,	financial	and	business	services,	transport	storage,	construction,
manufacturing	and	engineering,	professional	scientific	and	technical	activities,	charity,
electrical/gas/oil/water,	agriculture/mining.quarrying,	other.	
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The	following	question	is	not	scored.

3.8	Does	the	LGBT	employee	network	group's	terms	of	reference	state	that	the	group
is	inclusive	of	bi	and	trans	people?	Tick	all	that	apply.

A.	Bi	people

B.	Trans	people,	including	non binary	people,	trans	men	and	trans	women




