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MINUTES 

Independent Scheme Assurance Panel (ISAP) 

Friday 6 June, 2008,  

 

Chairperson: 

Alan Hughes  

ISAP Member 

 

AH 

 

Members: 

Fergie Williams  

ISAP Member 

 

FW 

 

Peter Simpson  

ISAP Member 

 

PS 

 

Malcolm Mitchell  

ISAP Member 

 

MM 

 

John Clarke 

ISAP Member 

 

JC 

Attendees: 

  

 

HB 

 

Bob Assirati 

Mission Critical 

OGC BA 

Director 

 

Trish Talbot 

Scheme Delivery 

Deloittes TT 

Support Manager 

 

Andrew Dent 

Director DPI 

UKPA 

AD 

 

Bill Crothers 

Executive Director 

IPS 

BC1 

Secretariat: 

Xxxxx Xxxxxx 

Secretariat Manager 

IPS 

XX 

 

Xxxxx Xxxxxx 

Secretariat Support 

IPS 

XX 

Officer 

 

 

Apologies 

Brian Collins 

ISAP Member 

 

BC 

 

Xxxxxx Xxxxxx 

Design Authority Team  IPS 

XX 

 

Xxxxxx 

Xxxxxxx 

Director of Projects IPS XX 
and Programmes 

Circulation of 

Members and Attendees 

 

 

 

Minutes: 

Biometrics Assurance Group,  

Scheme Management Board   

 
 

 

 

 

 

 

 

 

 

 

 

 

Agenda Item Comments 
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Agenda

Agenda Item comments 

Presenter

Item 

No.  

1. 

 

 

April minutes and SMB papers 

 

 

AH 

The minutes from the last meeting were approved. 
 
From the 19th May SMB : 
 

•  AH advised the panel that FW had updated the SMB on the NBIS review

to date, which was well received.  

•  The SMB was advised the panel of a scheme value realisation plan

which is likely to be commented upon by the Major Project Review
Group (MPRG). 

•  The SMB also discussed the appointment of an NIS Scheme

Commissioner which is yet to be finalised.  

 
A summary of the ISAP concerns from SMB was :  
 

•  Inability to evaluate Earned value. 

•  People – Transferrence of skills from contractors to permanent scheme

employees 

•  IPS ‘Eco-structure’ – (functional support) is it adequate ? 
 

On ‘Earned Value’ – (spend to date vs progress to date). Bill Crothers had
acknowledged that costs were adverse and that concern had been raised at
Board level regarding this. 
 
The panel commented that they didn’t think there was a good enough
information base to calculate ‘Earned Value’. 
 
BA stated that ISAP had a responsiblity to highlight where the issues are and
state what doesn’t look right and that if concerns were raised  it should be
possible to get some analysis around challenges. 
 
Action Point  01 : XX to find out date when the NIS Scheme Commissioner
has to be appointed by. 
 
Action Point 02 : XX to email out future SMB dates to ISAP members 
 

 

 

 
FW 

2. 

Data Governance 

 

 

 

  The panel received a report from FW which raised questions in the following 

  areas:  

 

 

 

•  Adequacy of and agreement of  Data Governance standards 
•  OGD’s ability and willingness to incur costs for others benefit 
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•  The extent to which NIR  will be the means of joining up data across 

Government  

•  Government response to HMRC data loss was more data security than 

Data Governance which should not be reactive 

•  Data Governance Standards that are trusted and accepted will be a pre-

requisite of take-up and benefit realisation.   

•  The ID Management Strategy Group was not mentioned in Governance 

papers . 

 

Action Point 03: XX to request a copy of the minutes from ID Management 
Strategy Group and distribute to panel members 

 

 

 

 
JC 

3. 

A&E Review – interim update 

 

 

John Clarke is progressing with the A&E review.  He gave a brief update to the 
panel and will e-mail a further update to them by the 17th June. Some concerns 
existed. 

 

 

 

 
 

4. 

CWIC programme 

AD 

 

 

Prior to AD commencing AH advised of a possible conflict of interest regarding 
MM working for BAA.  AD noted this and advised that MM could remain in the 
meeting. AD presented an update to the Panel regarding benefits realisation 
and communication issues relating to crucial factors to CWIC’s success.  

 

AD advised that stakeholders were currently being engaged, including 
operators, unions, support companies and the National Aviation Security 
Committee. The IPS together with the Office for Security and Counter Terrorism 
(OSCT), the Criminal Records Bureau (CRB) and the UK Border Agency 
(UKBA), will have a joined up approach as to how the Home Office and the 
aviation industry can work together. The user proposition is being developed 
from this dialogue.   

 

The IPS will meet with Stepen Boys-Smith on 19th June and will have his report 
by the end of July. His recommendations will also influence the user 
proposition. 

 

 

 

CWIC is seeking to continue an open dialogue with the industry as plans are 
being developed, keeping the focus on identifying real benenfits and 
understanding how they can be realised. AD advised that the priorities at the 
moment are agreeing what is included in the CWIC process and developing a 
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realistic implementation plan. It is envisaged that the Home Secretary and 
Secretary of State for Transport will then meet with the aviation industry later in 
the Summer/early Autum to set out and discuss a firm set of proposals. 

 

AH thanked AD for the very interesting update. He noted some positive 
benefits : 

 

•  The development of the verification service  
•  The flushing out of other issues that required escalation.  

 

The panel noted the huge challenge ahead in the short timescale and 
expressed concern that the necessary resources were available. 

 

 

 

 
TT and 

5. 

Scheme Reporting – earned value, progress monitoring 

MM 

 

MM and TT advised the panel that Deloittes had been requested to do a review 
of the Scheme Management Board Reporting. TT distributed the handout ‘NIS  
– Scheme Management Board Reporting Review’ to the panel and advised 
members of the major changes being proposed. These are : 

 

•  Include timetable for key decisions/approvals/questions to be answered 

(plan for a plan) 

•  Include 12 month plan with milestones, progress, dependencies 
•  Provide more detailed in-year financial information 
•  Include whole-life financial information 

 

Other key changes are : 

 

•  ED Strategy to provide formal update including impact of ‘environmental’ 

matters 

•  Request ED Business Development and Marketing to provide update 

including stakeholder managment. 

 

TT stated that the aim was to get a single version of the plan for everyone. 

 

 

 

The panel commented that the approach seemed to be around inputs rather 
than outputs and questioned how the CWIC programme would be measured for 
example. Formalising outcome reporting to force the issue was suggested. 

 

AH thanked TT and MM for their work which looked encouraging and which the 
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panel supported. It was noted : 

 

•  The reporting was still primarily about inputs 
•  There should be categories for benefit and outcome reporting 
•  It will continue to be hard to measure earned value without better 

definition.  

 

Action Point 04 : MM, TT and PS to arrange a future meeting to discuss 
the report. 

 

 

 

 
FW 

6. 

NBIS Review – analysis 

 

The panel were issued a copy of the draft report and were requested to forward 
comments to FW by 6th June. FW to then forward report to AH by Tuesday 
10th June to formally present to Bill Crothers by Wednesday 11th June. 

 

Action Point 05 : XX to monitor progress to ensure deadline achieved. 
Action now Closed. 

 

 

 

 
All 

7. 

ISAP Work – plan, Q3 2008 

 

The panel put forward ISAP priorities, listed below. AH advised the panel that 
upon receipt of the minutes to look through and highlight areas of interest and 
to circulate proposals to panel members prior to next meeting to take forward a 
programme of work for the remainder of 2008. 

 

ISAP proposed priorties may include : 

 

•  The security challenge  
•  CWIC review  
•  ISAP 2008 report 
•  Follow up to ISAP 2007 Annual Report 

 

 

•  Scheme Dependencies – Assumptions and inter/dependencies 
•  Benefits realisation / definition – assumptions, evidence for demand ; 

proposition development 

•  NIS data standards 
• Biometric 

update 

•  Resourcing, permanent / temporary staff, and skills transfer 
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•  Architecture integration, systems integration 

 

James Hall is to be invited to the next ISAP meeting, in order that he can be 
given feedback regarding the context of the Scheme and assist ISAP to refine 
their future work programme  

 

Action Point 06 : XX to invite James Hall to the next ISAP meeting 

 

Action Point 07 : Xxxxx Xxxxxx to draft a single page, bullet pointing the 
work that has been done by ISAP in the year to date 

 

 

 

 
AH 

8. 

AOB 

 

A request had been recieved from the office of BC1 to change some of the 
future ISAP meetings so that they don’t fall on a Friday as BC1 would like to 
attend as many ISAP meetings as he found them very useful. The panel 
proposed new dates, detailed below.  

 

 

Action Point 07 : XX to advise BC1’s office of new dates of ISAP meetings 

 

XX advised panel members that an invitation had been extended to them to 
attend one of the Biometrics Assurance Group (BAG) meetings. AH and JC 
accepted the invitation to attend the BAG meeting on 15th September. 

 

Action Point 08 : XX to advise BAG of attendance of AH and JC at their 
next meeting on 15th September  

 

 

 

 

 

 

Details of Next meetings  

 

Date: Location: Focus: 

Time: 

11/08/2008 

Allington Towers 

TBC 

10.00 – 15.00 

07/10/2008 

Allington Towers 

TBC 

12.00 – 15.00 

09/12/2008 

Allington Towers 

TBC 

10.00 – 14.00 
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Version control 

 

Version 

Date 

Reason for Change 

Author 

Approved 

No. 

for 
Distribution 
by 

0.01  

Initial 

draft 

XX 

------------------ 

0.02  

Second 

Draft 

XX 

------------------ 

1.0 

19 June 2008 

Final version 

XX 

AH 

 

© Identity and Passport Service 2007 

 

 

 

Page 7 of 7 

File Ref: 

ISAP MINUTES v 1 0 doc for disc.doc 




    

  

  
