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6th April 2009 

Meeting Minutes 

 

Agenda 

Agenda Item comments 

Presenter 

Item No. 

 

 

 

February 09 Minutes  

AH 

 1. 

 
The minutes from the February ISAP meeting were approved. There were no 
new conflicts of interest.  MM continues to be employed by BAA. 
 

 

 

 

SMB Report 

AH 

 2. 

 
There have been two SMB meetings since the February ISAP meeting.  AH 
highlighted the main points from these meetings which were :- 

•  There is work going on to timetable the Scheme to fit the funding that will 

be available.  AH observed that the SMB is missing analysis of what the 
functional release sequence should be to make sure the cost/benefit ratio 
is optimised.  He added that functionality, benefit and cost alignment 
needs more work ; 

•  Good work has been done on Scheme architecture and scope gaps, of 

which new ones have been identified ; 

•  BC informed ISAP that NBIS and A&E have been approved by GIB and 

are therefore likely to receive approval from the Treasury ; 

•  An integration function has been created in the IPS.  Deborah Chittenden 

will be in charge of this.  Deborah will also be appointed deputy to Xxxx 
Xxxxx. The panel welcomed the establishment of this resource. 

•  Detailed work shows that not using the DWP’s CIS but building a 

biographic database as part of NBIS will be cheaper for IPS.  AH advised 
that he has put to James Hall that the Permanent Secretary, Sir David 
Normington, might not agree with this because of wider governmental 
implications.  FW commented that the cost of building the database will 
be far cheaper than the cost of operating it.  The implications of this is 
that IPS might be stuck with something that is more expensive to run in 
the future should it not use DWP CIS.  BC stated that a factor which 
supports IPS building its own database as part of NBIS is that NBIS will 
hold some biographic data and so using NBIS this will be expanding upon
NBIS’ rather than building anew.  However, BC added that if IPS utilises 
DWP’s CIS, this might encourage other government agencies to do the 
same which will then eventually reduce the cost of shared services. 

 

AH advised ISAP that he had been reassured that the necessary technical 
supervision has taken place with regard to the analysis of technical solutions of 
various bidders for NBIS and A&E. 
 
MM observed that the various workstreams are more clearly defined than 
previously and they appeared competent.  ISAP agreed. 
 
MM queried whether the 3 early releases,Young People, CWIC and Early 
Adopters, can be serviced and what costs will be.  BC advised that there will be 
a single technical solution for them.  He added that there is a need to develop a 
better view of what the implementation profile will look like and this is proving to 
be very difficult. CWIC "Go live" is scheduled for 5th October 2009 and BC and 
James Hall have agreed that there should be no more slip in this.  The 
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implication is that business operations, marketing, IT operations will be 
compromised if need be to achieve the timescale set.  FW pointed out that 
functionality between the different groups has to be uniform and useful for all as 
people move around and an Early Adopter might become a CWIC person, for 
example. 
 
PS commented that marketing and communications is now mature and from his 
observations, there is no danger of not hitting demand for the ID cards if the 
marketing department has the resources to carry out their plans.  
 

 

 

 

BAG Feedback 

PS 

 3. 

 
PS was ISAP’s representative at the March BAG meeting.  He reported that BAG 
focused on the following themes :- 
 

1)  What work BAG should focus on 
2) BAG’s 

remit 

3)  BAG’s relationship with ISAP. 

 
PS advised that BAG seeks a closer relationship with ISAP and wishes to be 
more aware of what subjects ISAP are focusing on. 
 
PS conveyed to ISAP that BAG wishes for ISAP to consider the pin usability 
issue.  AH confirmed that this will be discussed in ISAP’s e-transactions item 
(due to a lack of time at this meeting, this item has been postponed to a later 
date). 
 
BAG saw a presentation on marketing and communications within IPS from 
Isabel Hunt.  PS advised that this was well-received as BAG has been 
concerned with this topic for some time. 
 
Action Point 01: XX to organise a marketing and communications 
presentation from Isabel Hunt at next ISAP meeting. 
 
FW will attend the June BAG meeting with AH.  It was agreed that AH and 
another member of ISAP will attend every BAG meeting.  AH requested that the 
BAG agenda be circulated to ISAP sooner as certain ISAP members might want 
to attend specific meetings depending on which specialist items are on the BAG 
agenda. 
 
Action Point 02: XX to arrange if possible. 

 

 

 

 
AH 

4. 

NBIS and A&E Contract Award Questions 
 
AH asked if ISAP had any questions they wished to be assured of in the 
decision matrix for NBIS and A&E. 
 
MM suggested that audits be included in internal milestones from the suppliers 
as there has to be much more transparency. 
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MM pointed out that success will depend on the governance, transparency and 
the people working on the programmes. 
 
BC informed ISAP that IPS needs to sharpen up in its capability in managing a 
large business change programme.  AH commented that system design and 
procurement matters are well done.  However, the NIS is being grafted onto the 
passport service within the next year and this is a significant matter.  BC stated 
that CWIC is laying a trial for those issues and he has engaged with two senior 
personnel from the suppliers to assist. 
  
BA advised that two issues that have come up in discussions with Duncan Hine, 
IPS Director of Integrity, are 1)  business rules – what are the implications in 
terms of testing when the rules change, and 2)  what their requirements are. 
 

  

 

 
AH 

5. 

ISAP’s Role as the NIS Programme Matures 

 

 
The E-Transactions and ID slot was postponed to a later meeting. 
 
Identity Scheme Commissioner 
 
JW from the Strategy Team gave ISAP an insight into the role of the soon to be 
appointed Identity Commissioner.  He advised that the Commissioner is a 
regulator appointed to oversee the Service – the way IPS populates NIS and the 
collective services out of this.  The Commissioner role will overlap with two other 
Commissioners, namely, the Information Commissioner and the Security 
Commissioner. 
 
The Identity Commissioner can ask any questions he wishes of IPS and also 
people who use the data.  His role will be to advise, encourage and warn IPS as 
well as raise issues he thinks are of concern.  His reporting line is through an 
annual report to Parliament via the Home Secretary. 
 
The Identity Commissioner will be supported by a small team but will be able to 
buy in the use of experts.  He will have his own website independent from IPS.  
The appointment for this role is likely to be made in May. 
 
JW conceded that his team still needs to work out how the Identity 
Commissioner will stay independent of IPS and yet receive  a level of disclosure 
that the Commissioner will be comfortable with in order to perform his/her role.  
AH noted that there is a potential conflict between the purported independence 
of the Identity Commissioner with his assurance role within IPS. 
 
The panel agreed to engage with the Identity Commissioner when the 
appointment is made. 
 
 

Public Panels 

 

The IPS will establish 6 panels of 12 people each to discuss Identity Service 
issues.  These panels will represent public views, challenge IPS, give advice and 
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help IPS to identify the best way of communicating with the public.  They will act 
as a sounding board for IPS but will also be a pressure group.  Members will sit 
for a limited period of time.  IPS staff will chair the panels and terms of reference 
will be drawn up..  The panels will consist of persons from diverse backgrounds 
so that IPS will be able to obtain a wide range of opinions that are representation 
of the population. 

 

PS observed that sifting the information gleaned and making use of it will be the 
difficult part. 

 

ISAP’s Priorities for 2009/10

 

ISAP’s role is to assure the construct of functionality of the Scheme and it now 
needs to consider how it can contribute as the Programme is moving from the 
design and procure stage to implementation, integration and operation. 

 

AH asked ISAP to consider how does ISAP define its work plan in order to 
contribute to the next stage without transgressing its remit? 
 
BC and JH agree ISAP should look at the implications of marketing and 
operational execution.  It was agreed that ISAP has a continuing role but the 
challenge is how to deploy ISAP’s limited resources.   
 
MM suggested that ISAP focus on the integrity of the Scheme, its gaps and how 
IPS delivers capability.  BA pointed out that ISAP supports the Scheme 
Management Board and it was agreed that this was done via 2 routes: input at 
the SMB meetings and a published annual report to highlight concerns that have 
been pointed out but have not been taken up.  It was agreed that ISAP’s main 
client is the Scheme. 
 
AH pointed out that if ISAP is concerned that IPS is not listening to their 
concerns, ISAP has the ability to go outside the Scheme and utilise the 
embarrassment route.  BA queried whether ISAP will now have an additional 
recourse of going to the Identity Commissioner with its concerns.  There was 
ambiguity around whether the Commissioner would publicise ISAP’s concerns 
ahead of ISAP wanting to make these public.  AH commented that the question 
is to what degree ISAP will be able to have confidential or “on the record” 
conversations with the Identity Commissioner. 

 

 

 

 
MM 

6. 

2009 ISAP Work Plan 

 

ISAP will reaffirm and revise their Terms of Reference. 

 

Action Point 03 : XX to circulate current Terms of Reference to ISAP. 

The areas of focus for the 2009 ISAP work plan are :- 

•  Public Communication of the Identity Service 
•  Specification of Identity Service functions and propositions 
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• Systems 

integration 

•  Operational implementation and benefit realisation 
• Biometric 

technology 

• Data 

governance 

• Capability 

 

PS suggested reverting to monthly meetings.  MM added that ISAP can carry out 
deep dive work in the form of individual attendance at different IPS groups. FW 
commented that ISAP needs to get more involved in matters that are occurring 
internally within IPS.  

 

Action Point 04 :  XX to confirm status of ISAP annual report. 

Action Point 05 : XX to arrange monthly meeting dates for 2009 

Action Point 06 : XX/XX to issue to ISAP a timetable of planned Scheme 
developments, and functional releases. 

 

 

 

 
AH 

7. 

AOB 

None. 

 

 

 

 

 

Details of Next meeting : 

 

Date: Location: Room: 

Time: 

07/05/2009 

Allington Towers 

3.1 

12.00 – 15.00 

 

 

 

Version control 

Version No. 

Date 

Reason for Change 

Author 

Approved for 
Distribution by 

0.01 07/04/09  Initial 

draft 

X 

------------------- 

1.0 22./04/2009 

Final 

Version 

Xxxxx 

Xxxxx 

AW 
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