=2

TOWER HAMLETS

FOI: 10290872 Adult Social Care Case Management Software

Are you currently implementing a new Adult Social Care Case Management Software
No

If yes you are implementing a system then please provide what Adult Social Care Case
Management Software are you implementing and when is the planned go-live date of all
functionality as per the tender?

Is this the same with the dates on the tender documents? If not what is the difference have there
been any additional costs outside the original contract for the implementation? If yes, please
specify

If No you are not implementing an Adult Social Care Case Management Software, with regard to
the last system you implemented how long in months from contract award date did the software
to go live and the previous case management to be switched off?

The original contract with Corelogic was awarded on April 4" 2006 and was for the supply of an
Integrated Children’s System. A Record of Corporate Directors Action under Delegated Authority
(RCDA) was signed in September 2007 to allow use of FWi to be extended to Adults Social Care
at a point in the future. Adult’s social care ran the project to implement FWi. It commenced late
2009 and went live on July 26" 2010. All live cases were migrated to FWi prior to go live but a
look up for historical was put in place to Swift the system being replaced.



