Head of Education Service
lan Pearson
lan.pearson@westberks.gov.uk

PA to Head of Education Service
Debbie Goddard
Debbie.goddard@westberks.gov.uk

Principal Adviser for School Improvement &
Governance
Elaine Ricks-Neal
Elaine.ricks-neal@westberks.qov.uk

Service Manager: Access Planning and
Trading
Caroline Simmonds (Interim)
Caroline.simmonds@westberks.gov.uk

Service Manager: SEN Inclusion &
Disabled Children
Jane Seymour
Jane.seymour@westberks.gov.uk

Principal Education Pyschologist
Social Inclusion
Cathy Burnham
Cathy.burnham@westberks.gov.uk

Service Manager: Property Service
Richard Turner
Richard.turner@westberks.gov.uk

Service Manager: Early Years
Avril Allenby
Avril.allenby@westberks.gov.uk

Strategy/ Policy, Consultation, Equalities & Diversity, School Improvement, DDA, Training, Budget Management, Communications, Performance Management
Management Competencies — Achieving Results, Providing Direction, Facilitating Change, Working with People, Managing Self & Personal Skills, Using Resources, Safeguarding

Raise achievement of learners & tackle
underachievement

Support & challenge for school leadership,
management & governance

Support for schools causing concern
Monitoring & evaluation of educational
performance

Curriculum & assessment

Achievement of vulnerable groups inc. SEN
Able, gifted & talented

School workforce development

NQT recruitment & induction

CPD for school staff

Deployment of LLE/NLEs

Recruitment of heads

School to School support

Teaching Schools and Alliances

Pupil Premium Strategy

Governance improvement and intervention
Governor support services,

training and development

Trading with schools and academies

School Admissions

Statutory policies and consultations for
Admissions and HTST

Home to School Transport eligibility
FSM eligibility

Post-16 transport statement

Fare Payer Scheme

(School Crossing Patrols)

Risk Management

Trading with schools and academies
SLA Online portal

Education Complaints

Alternative Provision (PRU) Re-
organisation

SEND Reforms 2014

Planning & review of SEN provision
SEN & Disability Strategy
Accessibility Strategy

Statutory assessment & statementing /
EHC plans (0 to 25)

SEND Tribunals

SEN Placement & MARP Panels
Disabled Children’s Team

Disabled children’s placements
Independent / non maintained special
school placements

SEN commissioned provision

Pre School Teacher Counsellors
Cognition & Learning Team

ASD Service

Sensory Consortium provision
Special schools consultancy

SEN Training

SEN Resource bases

Language & Literacy Centres
Elective Home Education (monitoring)
SEN HTST

Education Contract Management / ICT
Thomas Ng
Thomas.ng@westberks.gov.uk

Schools IT Meals
Cleaning Waste
Educational visits/PE SENDIASS

January 2017

Post 16 / Adult & Community Learning
Mark Browne
Mark.browne@westberks.gov.uk

Post 16 - NEET / RPA

Skills / Apprenticeships
IAG
Family Learning

Adult & Community Learning / Contracts

Economic Development Link

EPS/EWS professional lead
PEP

PRUs/Alternative Provision
Domestic Abuse

Behaviour strategy / BIT
Anti-bullying strategy

Exclusion reduction strategy
Attendance strategy/support
Non attendance sanctions
Police/Youth Justice/YOT
Mental health issues/EHA link
Critical incidents

Vulnerable Children Grant
Sexual Orientation issues
Equalities/Community Cohesion
Safer Communities link
Children missing out on education
Elective Home Education
(registration)

Pupil Placement Panel & Fresh Start
Substance misuse link
Turnaround families link

Early help and health link
Health & Wellbeing in schools
Prevent/CSE/FGM

MASH

Maintenance contracts

Surveyor support — Corporate
Buildings

Capital Maintenance Programme
Budget management of
maintenance functions (non-school)
Asset management

Uniform Property Database
SPAR process — school managed
projects

Strategic Place Planning

Capital Programme - Business
cases, feasibilities

Emergency planning

ISO9001 — QMS system for
Property

Bidding for capital

Risk management

Business Continuity

School Organisation, incl. Statutory
proposals

Education input to planning

Early Years Service

Free Entitlement Funding 2, 3 and 4
year olds

Sufficiency 2, 3 and 4 year old funding
Early Years Census

Quality support for Early Years
Foundation Stage including all
schools, settings and childminders
Curriculum support for EYFS

Early Years Pupil Premium

Family Hubs centrally managed and
service level agreements

EY Partnership working

Public Health link

Community engagement and
partnership

Achievement of LAC / GRT / Ethnic
Minorities

LAC & LACES Teams
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