From: MONITORING, CIF <CIF.MONITORING@education.gov.uk> on behalf of
MONITORING, CIF

Sent on: Tuesday, January 5, 2021, 5:05:09 PM
To I
Subject: Important: Condition Improvement Fund: Monthly Project Monitoring: CIF-

1718-137440-1: Cotham School
Attachments: Monthly%20Monitoring%20Template.docx (47 KB)

Dear CIF Recipient
The following project has been identified as requiring monthly monitoring:

Project Reference: CIF-1718-137440-1
Project Name: Stoke Lodge Fence and Pavilion
School: Cotham School

This means that you will be required to complete the attached template for the
identified project and raise a monitoring return on a monthly, rather than quarterly
basis, uploading the completed template as an attachment.

Please note that you only need to populate the compulsory fields on the portal
monitoring return as information will be captured on the attached template.
Complete these questions as fully as possible to avoid any follow-up and/or
delayed payment. Please save the monitoring return on the first screen before
trying to upload the template and submitting the return. You must ensure you
attach the template to the return otherwise it will be disregarded.

We will email you a monthly reminder to the email address provided on the CIF
portal. You must ensure this email address is kept up to date to avoid missed
reminders and potentially withheld payments due to non-submission of returns.

Please take this email as notification that your return is due back to us by Friday
15 January 2021.

If you fail to submit a return by Friday 15 January 2021, any payments due in the
following month will be withheld and all payments will be moved back a month. If
this is the case, you may wish to raise a payment profile change request for the
project. If your project is complete, please submit a completion return.

If you have any issues or need assistance, please email us
CIEF.MONITORING @education.gov.uk

Regards
Capital Support Team

Condition Improvement Fund - Monthly Monitoring Return

Guidance Notes



Please complete all questions on this form as fully as possible to prevent the
need for any follow-up questions

The CIF reference and project name can be found in the covering email to this
attachment

Planned start and completion dates can be found on the monitoring return
pages of the portal

Please sign and date the form

The return of these forms is linked with the monthly pay run cycle so it is
important that you return them by the deadline given in the covering email,
otherwise payments due in the following month will be affected

This form must be returned as an as an attachment to a monitoring return on
the CIF portal (monthly rather than quarterly)

You only need to complete the compulsory fields on the online monitoring
return form

Refer to the post-approval and ‘How to’ guidance documents when submitting
information to us through the portal






From: I

Sent on: Tuesday, January 12, 2021, 1:58:33 PM
To: MONITORING,

CIF <CIF.MONITORING@education.iov.uk>.
Subject: CIF Monitoring January 2021

Attachments: Monthly Monitoring Template (3) - up to end of Dec 2020 -
submitted Jan 2021.docx (46.55 KB)

Follow up: Follow up
Follow up status: Completed
Completed on:  Monday, January 18, 2021, 3:29:00 PM

Microsoft Exchange Server; converted from html.

Hi

Please find our monthly monitoring template, as you are aware our project
due to technical difficulties that was agreed after a scope change is not on the
portal and there are difficulties each month.

I am copying in || s she is aware.

Mani thanks



Academy name

Cotham School

CIF reference

CIF-1718-137440-1

Project name

Stoke Lodge Pavilion refurbishment

Planned start date Revised start date (if appliable) Planned completion date Revised completion date (if
applicable)
October 2020 Not Applicable February 2021 Not Applicable
Amount of CIF funding received to date Actual spend to date (invoices may be requested)
£392,982 £141,668

Project Update

Progress

What progress has been made since the last monitoring The project is on track to be completed by the completion date. There was
return. Highlight any risks or issues which have some slippage in December against completion but this was minimal. The
impacted progress or might do so in the future. contractor continued with works over the usual Christmas ‘closure’ time at no

Are key milestones* being met? If not, then provide extra cost to the project to get this ‘on track’ which it is.

details. These need to include statutory and legal

requirements where necessary. For example, planning | Yes all milestones are up to date.

permission, licences to execute the works etc.
*these can be found on the monitoring return page of

the portal

Timing

Yes on time.




Is the project expected to complete on or before the
current planned completion date?

If not, then tell us why this is the case, why the delay
cannot be prevented and what the new completion
date is, and provide details of any actions you are
taking to prevent further slippage.

If you anticipate a delay of over 2 months complete a
scope change request as soon as possible. Guidance
can be found via the guidance section on the CIF
portal.

Cost and spend

Does the current forecast for final cost vary from the
approved costs?

If there are cost increases, please describe how these are
being addressed, including any value engineering
taking place.

e Does the payment profile on the CIF portal broadly
match your current planned project expenditure? If not
please submit a payment profile change request.

No

Not applicable here — all funding apart from the final completion payment
already made and held by the school.

Variations

Are there any planned or anticipated variations to the
design, size, scope of the works?

If yes, you must seek approval for any changes before
implementing them. Please submit a scope change
request as soon as possible. Guidance can be found
via the guidance section on the CIF portal

No




























From: MONITORING, CIF <CIF.MONITORING@education.gov.uk> on behalf of
MONITORING, CIF

Sent on: Wednesday, February 3, 2021, 1:34:53 PM
Subject: Important: Condition Improvement Fund: Monthly Project Monitoring: CIF-1718-

137440-1: Cotham School
Attachments: Monthly%20Monitoring%20Template.docx (47 KB)

Dear CIF Recipient
The following project has been identified as requiring monthly monitoring:

Project Reference: CIF-1718-137440-1
Project Name: Stoke Lodge Fence and Pavilion
School: Cotham School



This means that you will be required to complete the attached template for the identified project
and raise a monitoring return on a monthly, rather than quarterly basis, uploading the completed
template as an attachment.

Please note that you only need to populate the compulsory fields on the portal monitoring return
as information will be captured on the attached template. Complete these questions as fully as
possible to avoid any follow-up and/or delayed payment. Please save the monitoring return on the
first screen before trying to upload the template and submitting the return. You must ensure you
attach the template to the return otherwise it will be disregarded.

We will email you a monthly reminder to the email address provided on the CIF portal. You must
ensure this email address is kept up to date to avoid missed reminders and potentially withheld
payments due to non-submission of returns.

Please take this email as notification that your return is due back to us by Wednesday 10 February
2021.

If you fail to submit a return by Wednesday 10 February 2021, any payments due in the following
month will be withheld and all payments will be moved back a month. If this is the case, you may
wish to raise a payment profile change request for the project. If your project is complete, please
submit a completion return.

If you have any issues or need assistance, please email us CIF.MONITORING@education.gov.uk.

Regards

Capital Support Team

From: MONITORING, CIF <CIF.MONITORING@education.gov.uk> on behalf of
MONITORING, CIF

Sent on: Wednesday, March 3, 2021, 2:53:09 PM

To I

Subject: Important: Condition Improvement Fund: Monthly Project Monitoring: CIF-1718-

137440-1: Cotham School
Attachments: Monthly%20Monitoring%20Template.docx (47 KB)

Dear CIF Recipient
The following project has been identified as requiring monthly monitoring:

Project Reference: CIF-1718-137440-1
Project Name: Stoke Lodge Fence and Pavilion
School: Cotham School

This means that you will be required to complete the attached template for the identified project
and raise a monitoring return on a monthly, rather than quarterly basis, uploading the completed
template as an attachment.









From: MONITORING, CIF <CIF.MONITORING @education.gov.uk> on behalf of
MONITORING, CIF

Sent on: Wednesday, April 7, 2021, 10:14:25 AM
To e
Subject: Important: Condition Improvement Fund: Monthly Project Monitoring: CIF-1718-

137440-1: Cotham School
Attachments: Monthly%20Monitoring%20Template.docx (47 KB)

Dear CIF Recipient
The following project has been identified as requiring monthly monitoring:

Project Reference: CIF-1718-137440-1
Project Name: Stoke Lodge Fence and Pavilion
School: Cotham School

This means that you will be required to complete the attached template for the identified project
and raise a monitoring return on a monthly, rather than quarterly basis, uploading the completed
template as an attachment.

Please note that you only need to populate the compulsory fields on the portal monitoring return
as information will be captured on the attached template. Complete these questions as fully as
possible to avoid any follow-up and/or delayed payment. Please save the monitoring return on the
first screen before trying to upload the template and submitting the return. You must ensure you
attach the template to the return otherwise it will be disregarded.

We will email you a monthly reminder to the email address provided on the CIF portal. You must
ensure this email address is kept up to date to avoid missed reminders and potentially withheld
payments due to non-submission of returns.

Please take this email as notification that your return is due back to us by Thursday 15th April
2021.

If you fail to submit a return by Thursday 15th April 2021, any payments due in the following month
will be withheld and all payments will be moved back a month. If this is the case, you may wish to
raise a payment profile change request for the project.

If your project is complete, please submit a completion return. If you have recently submitted a
completion return, please ignore this email.

If you have any issues or need assistance, please email us CIF.MONITORING@education.gov.uk.

Regards
Capital Support Team

On Tuesday, 13 Aprit 2021, | '

Further to our conversation, please see below the lines which were issued to the journalist in
response to their enquiry about the CIF project at Cotham School.






Dear CIF Recipient
The following project has been identified as requiring monthly monitoring:

Project Reference: CIF-1718-137440-1
Project Name: Stoke Lodge Fence and Pavilion
School: Cotham School

This means that you will be required to complete the attached template for the identified project
and raise a monitoring return on a monthly, rather than quarterly basis, uploading the completed
template as an attachment.

Please note that you only need to populate the compulsory fields on the portal monitoring return
as information will be captured on the attached template. Complete these questions as fully as
possible to avoid any follow-up and/or delayed payment. Please save the monitoring return on the
first screen before trying to upload the template and submitting the return. You must ensure you
attach the template to the return otherwise it will be disregarded.

We will email you a monthly reminder to the email address provided on the CIF portal. You must
ensure this email address is kept up to date to avoid missed reminders and potentially withheld
payments due to non-submission of returns.

Please take this email as notification that your return is due back to us by close on Wednesday
12th May 2021.

If you fail to submit a return by Wednesday 12th May 2021, any payments due in the following
month will be withheld and all payments will be moved back a month. If this is the case, you may
wish to raise a payment profile change request for the project.

If your project is complete, please submit a completion return. If you have recently submitted a
completion return, please ignore this email.

If you have any issues or need assistance, please email us CIF.MONITORING@education.gov.uk.

Regards
Capital Support Team

rom:

Sent on: Thursday, May 6, 2021, 1:53:12 PM

o

Subject: Cotham School CIF project - Freedom of Information request received by the DfE

Dear [}

| am writing to you in connection with a request for information received by the Department for
Education which is being considered under the Freedom of Information Act 2000 (“the Act”). The
enquirer has requested (a) copy of the Scope Change Request submitted by the school for the
pavilion project and (b) internal and external correspondence relating to that request since 1 May
2020.









rom:

Sent on: Tuesday, May 11, 2021, 4:33:54 PM

Subject: Re: Cotham School CIF project - Freedom of Information request received by the DfE

There are no exemptions that prevent the documents requested and provide to us being released
under the freedom of information act.

Please ensure the usual redactions are completed.
Thank you for sharing these with us.

Kind regards

From: MONITORING, CIF <CIF.MONITORING@education.gov.uk> on behalf of
MONITORING, CIF

Sent on: Wednesday, June 2, 2021, 1:31:03 PM

To I

Subject: Important: Condition Improvement Fund: Monthly Project Monitoring: CIF-1718-

137440-1: Cotham School
Attachments: Monthly%20Monitoring%20Template.docx (47 KB)

Dear CIF Recipient
The following project has been identified as requiring monthly monitoring:

Project Reference: CIF-1718-137440-1
Project Name: Stoke Lodge Fence and Pavilion
School: Cotham School

This means that you will be required to complete the attached template for the identified project
and raise a monitoring return on a monthly, rather than quarterly basis, uploading the completed
template as an attachment.

Please note that you only need to populate the compulsory fields on the portal monitoring return
as information will be captured on the attached template. Complete these questions as fully as
possible to avoid any follow-up and/or delayed payment. Please save the monitoring return on the
first screen before trying to upload the template and submitting the return. You must ensure you
attach the template to the return otherwise it will be disregarded.

We will email you a monthly reminder to the email address provided on the CIF portal. You must
ensure this email address is kept up to date to avoid missed reminders and potentially withheld
payments due to non-submission of returns.



Please take this email as notification that your return is due back to us by close on Friday 11th
June 2021.

If you fail to submit a return by Friday 11th June 2021, any payments due in the following month
will be withheld and all payments will be moved back a month. If this is the case, you may wish to
raise a payment profile change request for the project.

If your project is complete, please submit a completion return. If you have recently submitted a
completion return, please ignore this email.

If you have any issues or need assistance, please email us CIF.MONITORING@education.gov.uk.

Regards
Capital Support Team

on Fr, 11.3un 2021 at 112, | o'

hope you're well and that you've been able to enjoy some of the more pleasant weather
recently.

| was wondering whether you had an update on the progress of the project at Stoke Lodge
regarding the pavilion. I've been speaking with colleagues earlier this week and they mentioned
that the project should now be nearing completion.

At some point, the completion return will need to be sent to the Department which will reconcile all
the expenditure and then trigger the final payment — which | believe should be the final 5% of the
total grant.

As we’ve discussed, at some point colleagues in our Capital team will organise a visit to the school
to review the project so it would be great to start to work out the timescales for this as well.

Look forward to hearing from you soon.
Kind regards,

!ca!emles !perational Delivery - South

Education & Skills Funding Agency

From:
Sent: 11 June 2021 14:19
To:

Subject: Re: Stoke Lodge pavilion works - CIF grant




I'm very well thank you. The warm weather does make such a difference. | hope that you are well
too.

In terms of an update, the pavilion is completed apart from some minor snagging works to do
concerning a utility path at the back of the building to enable the plant room to be accessed and
the repair of the original path from the West Dene entrance. These are both delayed, but only for a
short time, whilst our arboriculturist works with the arboriculturist at Bristol City Council to ensure
that the materials used are not invasive to the trees with tree protection orders. CIF colleagues are
aware of this. We are bringing the pavilion into use this term.

We have not submitted a completion monitoring form yet as the final costs for the above exterior
works have still not been advised to us. We are hopeful that this will be before the end of this
term.

As soon as we have been advised of the costs and the external works are completed,
will submit a completion form through the CIF portal.

If you have any questions in the meantime or would like to visit the playing fields yourself, please
do let me know.

Kind regards,

On Tue, 15 3un 2021 at 10:59, I . 'c:

I - | am well thank you and glad that it is a little cooler today compared to yesterday!

I’'m pleased to hear that the project is nearing completion and that the return should be submitted
by the end of term. I'll ensure that colleagues in our Capital department are informed accordingly
so that they can work out timescales in terms of the review visit.

It would be great if you could keep me informed of any significant milestones and when the
completion return is submitted.

Kind regards,

!ca!emles !perational Delivery - South

Education & Skills Funding Agency

From I






e ————

No worries — | think what you've mentioned in terms of keeping the CIF team appraised of progress
will suffice.

Thanks,

!ca!emles !perational Delivery - South

Education & Skills Funding Agency

From: MONITORING, CIF <CIF.MONITORING@education.gov.uk> on behalf of
MONITORING, CIF

Sent on: July 2, 2021,

To I

Subject: Important: Condition Improvement Fund: Monthly Project Monitoring: CIF-1718-

137440-1: Cotham School
Attachments: Monthly%20Monitoring%20Template.docx (47 KB)

Dear CIF Recipient
The following project has been identified as requiring monthly monitoring:

Project Reference: CIF-1718-137440-1
Project Name: Stoke Lodge Fence and Pavilion
School: Cotham School

This means that you will be required to complete the attached template for the identified project
and raise a monitoring return on a monthly, rather than quarterly basis, uploading the completed
template as an attachment.

Please note that you only need to populate the compulsory fields on the portal monitoring return
as information will be captured on the attached template. Complete these questions as fully as
possible to avoid any follow-up and/or delayed payment. Please save the monitoring return on the
first screen and upload the template on the second screen before submitting. You must ensure
you attach the template to the return otherwise it will be disregarded.

We will email you a monthly reminder to the email address provided on the CIF portal. You must
ensure this email address is kept up to date to avoid missed reminders and potentially withheld
payments due to non-submission of returns.

Please take this email as notification that your return is due back to us by close on Friday 9th July
2021.






refurbishment, and | am waiting final confirmation of all costs. | want to be completely accurate and
only submit this once to avoid further public criticism about costs changing, which we all know from
personal experience happens when you build or renovate so that is providing the delay to uploading
the completion notification on the portal.

As soon as we know the full and final cost, | will upload, and | will let you know that we have done
this.

Many thanks

on Fri, 23 2ul 2021 at 11:55, I o -

Do you have any idea of when you may be ready to submit the CIF completion return via the
portal?

Many thanks,
!ca!emles !perational Delivery - South

Education & Skills Funding Agency

From: MONITORING, CIF <CIF.MONITORING@education.gov.uk> on behalf of
MONITORING, CIF

Sent on: Tuesday, August 3, 2021, 8:42:53 AM

To I

Subject: Important: Condition Improvement Fund: Monthly Project Monitoring: CIF-1718-

137440-1: Cotham School

Dear CIF Recipient
The following project has been identified as requiring monthly monitoring:

Project Reference: CIF-1718-137440-1
Project Name: Stoke Lodge Fence and Pavilion
School: Cotham School

This means that you will be required to complete the attached template for the identified project
and raise a monitoring return on a monthly, rather than quarterly basis, uploading the completed
template as an attachment.

Please note that you only need to populate the compulsory fields on the portal monitoring return
as information will be captured on the attached template. Complete these questions as fully as
possible to avoid any follow-up and/or delayed payment. Please save the monitoring return on the
first screen and upload the template on the second screen before submitting. You must ensure
you attach the template to the return otherwise it will be disregarded.



We will email you a monthly reminder to the email address provided on the CIF portal. You must
ensure this email address is kept up to date to avoid missed reminders and potentially withheld
payments due to non-submission of returns.

Please take this email as notification that your return is due back to us by close on Wednesday
11th August 2021.

If you fail to submit a return by Wednesday 11th August 2021, any payments due in the following
month will be withheld and all payments will be moved back a month. If this is the case, you may
wish to raise a payment profile change request to increase the payment for the project in the
following month.

If your project is complete, please submit a completion return. If you have recently submitted a
completion return, please ignore this email.

If you have any issues or need assistance, please email us CIF.MONITORING@education.gov.uk.

Regards

Capital Support Team

From: MONITORING, CIF <CIF.MONITORING @education.gov.uk> on behalf of
MONITORING, CIF

Sent on: Friday, August 27, 2021, 10:45:17 AM

To I

Subject: Important: Condition Improvement Fund: Monthly Project Monitoring: CIF-1718-

137440-1: Cotham School
Attachments: Monthly%20Monitoring%20Template.docx (47 KB)
Dear CIF Recipient

The following project has been identified as requiring monthly monitoring:

Project Reference: CIF-1718-137440-1
Project Name: Stoke Lodge Fence and Pavilion
School: Cotham School

This means that you will be required to complete the attached template for the identified project
and raise a monitoring return on a monthly, rather than quarterly basis, uploading the completed
template as an attachment.

Please note that you only need to populate the compulsory fields on the portal monitoring return
as information will be captured on the attached template. Complete these questions as fully as
possible to avoid any follow-up and/or delayed payment. Please save the monitoring return on the
first screen and upload the template on the second screen before submitting. You must ensure
you attach the template to the return otherwise it will be disregarded.

We will email you a monthly reminder to the email address provided on the CIF portal. You must
ensure this email address is kept up to date to avoid missed reminders and potentially withheld
payments due to non-submission of returns.




































































































































































































































Section 51 of the Building Act 1984 ("the Act")
The Building (Approved Inspectors etc.) Regulations 2010 ("The Regulations")

Final Certificate

1 [This certificate relates to the following work:
Refurbishment of existing single storey sports pavilion building.
Shirehampton Road, Bristol, Somerset, BS9 1BN

2 WWre Approved Inspectors for the purposes of Part Il of the Date: 07/09/2020
AC fpartt of the work described in an initial notice given by

us and dated as opposite.

[The work fdees} / [does not] concern a new dwelling

4 |No optional requirement in the Building Regulations 2010 applies to the work

6 |The work described above has been completed and we have performed the functions assigned to us by regulation 8 of the Regulations

7 JA Final Certificate has now been issued in respect of all the work described in the initial notice referred to in paragraph 2 above.

8 |Copies of the notice of approval and of a declaration of insurance relevant to the work described in this notice are on a register kept by
the body designated under regulation 3 of the Regulations.

9 |The work {is}/ [is not] minor work. ‘Minor Work’ has the meaning given in
regulation 9(5) of the Regulations.
10 |We

,mdeclare that we have had no financial or professional If the work is not minor work then this
interest In the work described since giving the initial notice described in paragraph 2 declaration must be made. Financial or
professional interest has the meaning
given in regulation 9 of the Regulations.

11 |This certificate is evidence (but not conclusive evidence) that the requirements specified in the certificate have been complied with.







CONTRACT ADMINISTRATOR'S
INSTRUCTION

Stuated at: Stoke Lodge P ay ng F e ds, West Dene, Brsto
BS15 1QY

Issue Date: 04 November 2021

Contract Dated/Ref: TBC

Under the terms of the above contract, we ssue the fo owng nstruct ons: OMIT ADD
£ p £ P
1.24 ADD Drainage channel cut to slab to pavillion to form 2,345.43
175mm trench. Break out on completion, lay kerb
edgings, land drainage and pea gravel (Both Sides)

1.25 ADD Cycle Rack 'Toast Rack Style' 750.00

126 ADD MF metal framework added to u/side of trusses due 1,479.19
to bow to level ceiling.

1.27 OMIT Tiling changed to vinyl. 2,594.05

1.28  ADD 30mm FR rockwool fire batt to ceiling void (along 1,196.37
lobby and left side plantroom wall).

1.29 ADD Fire dampers within fire barrier. 376.00

1.30 ADD Additional road plates added to entrance way. 2,833.60

1.31  ADD 12mm plywood soffit to canopy. 1,074.10

Signed:

o
TOTAL: 38,771.46 45,975.52

Amount of Contract Sum: £ 499,484.00

+Approx mate va ue of prev ous nstructons: £ -
£ 499,484.00
+ Approx mate va ue of ths nstructon: £ 7,204.06
Approx mate adjusted tota: £ 506,688.06

Distribution:







CONTRACT ADMINISTRATOR'S
INSTRUCTION

Stuated at: Stoke Lodge P ay ng F e ds, West Dene, Brsto
BS15 1QY

Issue Date: 04/11/2021

Contract Dated/Ref:

Under the terms of the above contract, we ssue the fo owng nstruct ons: OMIT ADD

2.22 Arborcultural solutions for external finishing works 13,395.00

Signed: | .. —
TOTAL: 18,630.00 70,102.94

Amount of Contract Sum: £ 499,484.00

+Approx mate va ue of prev ous nstructons: £ 7,204.06
£ 506,688.06

+ Approx mate va ue of ths nstructon: £ 51,472.94
Approx mate adjusted tota: £ 558,161.00

Distribution:










Reply to
By e-mail to: Telephone
Minicom
Fax
Cotham School E-mail
Our ref

Your ref
Date 7" December 2018

Stoke Lodge — Extent of Listed Building Curtilage

I have been asked to confirm the Council’s position on this matter as the extent of the curtilage will
determine whether the proposed erection of a fence of 2m or below around the perimeter of land
occupied by Cotham School and within the grounds of the Grade Il Listed Stoke Lodge is
permitted development under Class A of Schedule 2 to the Town and Country Planning (General
Permitted Development) (England) Order 2015 (the “GDPQO”).

| have sought legal advice on this matter including Counsel’'s Opinion. As a result, | am of the view
that the land in question is not within the curtilage of the listed Stoke Lodge and as result the
proposed fence is permitted development under the GPDO.

| am advised that the legal principles for identifying the curtilage of a building were recently
restated by the Planning Court is R (Burford) v Secretary of State for Communities and Local
Government [2017] EWHC 1493 (Admin, [32]-[37]. These are:

The physical layout of the listed building and the structure

Their ownership, both past and present, and

The use or function of the relevant buildings, both past and present

In summary, my view on these principles is as follows:

Physical Layout

The history of the site suggest that, although the land surrounding Stoke Lodge has remained
consistently undeveloped since Stoke Lodge’s construction, throughout that time Stoke Lodge has
had a well-defined area of land immediately enclosing it and there have been (and continue to be)
identified boundaries between Stoke Lodge and the surrounding land.

Past and Present Ownership

It appears that Stoke Lodge and its surrounding land have been in single ownership since 1836,

Growth & Regeneration Website
City Hall, College Green, Bristol www.bristol.gov.uk
BS15TR



albeit parts of the land may have been leased from time to time (perhaps to agricultural tenants)
and since 2011 the majority of the surrounding land has been leased to Cotham School on a long
lease.

Use or Function

In the decades immediately following its construction until c. 1890s (and possibly as late as 1923),
the occupiers of Stoke Lodge appear to have farmed (at least some of) the land surrounding it.
However, after the end of the Second World War, since the Stoke Lodge estate has been owned
by the Council, a relatively clear distinction in terms of function and use can be identified: Stoke
Lodge itself and its immediate surroundings have been used for adult education; the surrounding
land has been used for formal sports and informal recreation. That distinction has now been
formalised by the grant of the lease to Cotham School which restricts use of the land for its own
educational and ancillary purposes.

Conclusion

The issue of whether or not the surrounding land forms part of the curtilage of Stoke Lodge is a
question of fact and degree. Having regard to the legal test, summarised above, in my opinion the
surrounding land is not within the curtilage of Stoke Lodge.

My reasons for taking this view are: there has for some time been a fairly clear boundary and
identifiable between Stoke Lodge and the surrounding land; although the estate as a whole has
remained in the hands of a single owner, ownership of the land has been fragmented by the grant
of a long lease to Cotham School; and since the estate has been owned by the Council, Stoke
Lodge has been used for different purposes than the surrounding land which has been used as
playing fields.

As a result, | do not believe that the land surrounding Stoke lodge can be described as “part and
parcel” of Stoke Lodge or that it forms one enclosure with it. Therefore the surrounding land is not
within the curtilage of Stoke Lodge. This view is based on and accords with internal and external
legal advice received on this matter.

The consequences of this view are that fences erected around the playing fields are permitted
development under the GDPO as long as they do not exceed 2m in height above ground level.

As there is intense scrutiny of this matter, it is important that the Council is satisfied that the fence
complies with the height limitation of 2m. Therefore, | request that you inform me ideally prior to

and when erection of the fence has commenced in order that my officers can carry out some
monitoring visits to ensure that no part of the fence exceeds 2m in height from ground level.

Yours sincerely












Wed, 27
Nov
2019,
12:11

Thank you for your email the content of which | note and with which | am broadly familiar. As you
have correctly pointed out my Property Partner who is responsible for Education is currently on
annual leave returning next Tuesday 3™ December.

Please accept on behalf of the Council my apologies for not having responded more quickly to the
request. In “normal” circumstances we aim to review and respond to such requests in 5 - 7 working
days and we have a standard template for such responses. In that context | agree the matter should
have been resolved by now.

| am sure you are aware of the on — going relationship management issues with local residents in
relation to Stoke Lodge Playing Fields. The reason for the delay in this instance is to allow
communication of the issues within BCC’s Senior Leadership team and to reconcile your application
in the context of the sustained feedback and complaint background relating to the management of
the Stoke Lodge PF. Even taking that into account | believe a formal response should have been
issued by now.

As | understand it there are four requests which have been communicated to the Council relating to
the completion of the inner perimeter fence, installation of fibre optic cables, removal of a non -
protected Elder tree and the refurbishment of the changing room/pavilion.

| have reviewed these requests together with the terms of the 125 year academy lease and | would
have no objection from a Landlord perspective to the school carrying out these works. This is of
course subject to all works being undertaken in accordance with all statutory requirements and final
designs for any works affecting the building to be submitted for information and data update
purposes once approved under building regulations.

will issue the formal notification which is required for upload to the BCC Property Database
when she returns next week.

| hope this clarifies the situation and again please accept my apologies for the delay.

Property Strategy
City Hall, Bristol BS1 5TR



Stoke Lodge Fence & Pavilion Funding position @ 31/8/21

School

CIF Grant| Contribution TOTAL
PLAN:
Original amount agreed with CIF re fence 137,430 15,270 | 152,700
Original amount agreed with CIF re pavilion 430,800 128,450 | 559,250
TOTAL PLAN 568,230 143,720 | 711,950
ACTUAL
Fence actual spend 82,430 82,430
Pavilion actual spend 430,800 196,955 | 627,755
Use balance of CIF grant towards pavilion overspend] 55,000 (55,000) -
TOTAL ACTUAL 568,230 141,955 | 710,185
CIF funding actually received to date 475,674
Amount of CIF funding still payable 92,556 | Accrue this amount in Y/E accounts
CIF funding already accrued at 31/8/20 37,818
Additional CIF funding to accrue during 20/21 54,738




COTHAM SCHOOL STOKE LODGE CIF EXPENDITURE

Supplier Scan [Date Description £ Additional Information
Fence
2127016| 20/03/2019(Large invoice for phase 1 of the installation of the fence 48,801.20
2128410| 09/07/2019(Stoke Lodge post adjustment works 400.00
I 2130209| 11/02/2020|Install of fence behind cottages at Stoke Lodge - phase 2 of 3,930.00
installation of the fence
2122458| 17/11/2017|Tree survey and production of constraints plan 730.00
2124263| 06/06/2018[Lanscape consultancy for fence procurement 1,500.00
2124378| 15/06/2018|installation of the new security fence 150.00
] 2124897| 25/07/2018|new signs for playing field for fence fixing as per quote ED2877/1 1,695.00
ref B
2124986| 26/07/2018|Pavilion improvements at stoke lodge survvey and report 365.00
2125586| 26/10/2018|Detailed Landscape design ready for works to commence 1,790.00
2126403| 25/01/2019|Site visit and actions 17/1/19. Revisions to site plan. 325.00
2126477| 31/01/2019|Updated arboricultural method statement 300.00
2126601| 07/02/2019(Static security of works from 14th Jan 2019 to 31st Jan 2019 2,273.23
2126611| 07/02/2019| Materials for the Groundsmen shed to create welfare and 18.37
2126624| 12/02/2019|Additional revisions to site plan following requests from the 455.00
landlord (BCC)
4206470 I - oterials for Groundsman's Shed to create 1,178.92
welfare and security monitoring facilities
2126701| 24/02/2019(stoke lodge badger consultancy 340.00
2126887| 07/03/2019|Arboricultural supervision at Stoke Lodge for working near Trees 5,740.00
with Tree Preservation Orders
2126944| 15/03/2019|Further signage - Vandal resistant signage fixing to fence 2,235.00
4206546 Materials for the Groundsmen shed to create welfare and 17.47
security monitoring area WC connector for Stoke Lodge
2127051| 18/03/2019|(Static security of works at Stoke Lodge during February 4,871.68
2127121]| 28/03/2019|(Static security of works at stoke lodge 1st to 3rd March 2019 403.86
2127158| 18/03/2019|Installation of Salto locks at Stoke Lodge automated security 1,195.56
access system
2127165 31/03/2019|Electrical works to mower shed and toilets for welfare and 1,483.87
security monitoring facility
2127840| 12/06/2019Further signage -Vandal resistant signage 782.50




COTHAM SCHOOL STOKE LODGE CIF EXPENDITURE

Supplier Scan [Date Description £ Additional Information
] 2128528| 28/08/2019|Installation of Salto locks at Stoke Lodge - access control system 1,447.87
2019/20 Pavilion
2129770| 19/12/2020(Project Management - Sports Pavilion refurbishment 1,500.00
2131073| 28/07/2020(Surveyor fees re Pavilion Stoke Lodge 2,707.28
2131298 28/08/2020|Sports Pavilion refurbishment 21,804.31
2128849| 30/09/2019|Professional fees Electrical and Condition survey 1,100.00
2130955| 30/06/2020(Professional fees -Stoke lodge planning service 2,000.00
Professional fees - feasibility studies -Sports Pavilion
2129010 15/10/2019(refurbishment 1,331.25
2020/21 Pavilion
2131307| 15/09/2020(Professional Services- Stoke Lodge Pavilion Refurb 2,134.00
2131432| 25/09/2020|Updated tree protection plan 120.00
2131504| 30/09/2020(Stoke Lodge Playing Fields 800.00
2131505| 30/09/2020(Sports Pavilion refurbishment 16,829.12
2131601| 14/10/2020(Sports Pavilion refurbishment 797.50
2131745]| 23/10/2020(Bat survey of the pavilion prior to works beginning 200.00
2131851| 14/10/2020(Structural Engineering Services- Stoke Lodge 300.00
2132111 14/12/2020|Sports Pavillion Interim Claim 2 65,676.15
2132153| 17/11/2020(Sports Pavillion Interim Claim 1 24,865.49
2132257| 31/12/2020|Sports Pavillion Refurbishment 5,354.10
2132303| 19/01/2021(Sports Pavillion Interim payment 3 42,996.28
2132430| 09/02/2021|Sports Pavilion Interim Payment claim 4 100,444.42
2132781| 31/03/2021 [Stoke Lodge - Professional Services 1,000.00
2132790| 12/04/2021|Sports Pavillion Interim Claim 6 70,471.97
2132829| 12/03/2021(Sports Pavillion Interim Claim 5 68,380.08
2132968| 06/05/2021|Sports Pavilion Refurbishment 2,055.52
2132969| 30/04/2021Sports Pavilion Refurbishment 495.00
2133033 13/05/2021 [Stoke Lodge Sports Pavillion Interim Claim 7 111,873.87
2133342| 30/06/2021 [Sports Pavillion Interim Claim 8 - Stoke Lodge 41,310.80
2133484| 30/06/2021|SPORTS PAVILION REFURBISHMENT 2,589.12
2133517| 27/07/2021 [Stoke Lodge Update of Ecological Survey and Report 400.00
2131780 44141 [ 'nsurance Policy - Contractors combined 1,291.75










From: ASSURANCE, CIF <CIF. ASSURANCE@education.gov.uk> on behalf of ASSURANCE,
CIF

Sent on: Friday, December 3, 2021, 12:45:30 PM

CC: ASSURANCE, CIF <CIF.ASSURANCE@education.gov.uk>
Subject: CIF-1718-137440-1 Cotham School - Stoke Lodge Fence and Pavilion

Dear.

Further to the visit to Cotham school bym of Faithful and Gould
on 10 November to view the school’s CIF projec - - -1) at the Stoke Lodge playing
field, we have now received their report of the visit.

We do not have any queries with the report’s findings and there are no further actions for DfE
Capital as part of our assurance review of the CIF project.

Regarding the final CIF funding payments and the level of funding agreed, we have based the total
funding amount to be paid on the total funding that was agreed within the formal scope change
request for the project on 27 January 2021. The agreed funding set out within the scope change
request approval was £430,800 towards the pavilion plus the actual cost of the fencing, which we
had assumed at that point in time was £81,936. The total amount of approved funding was
£512,736. We are now aware that the actual cost of the fence and associated works was £82,430.
We have adjusted the total amount of funding to £513,230, to take this into account.

To date we have paid the trust a total of £475,674, the remaining CIF payment will be £37,556.

We note within the CIF confirmation of completion form that you have calculated the remaining
funding owed to the trust to be £92,556 and the total approved funding to be £568,230, on the
assumption that the savings on the fence costs could be put towards the cost of the pavilion.
However, as we had agreed a major change in the scope of the project; the change from new
build to refurbishment, and specifically limited the amount of funding that we would contribute to
the pavilion refurbishment costs, this was on the basis that any savings in the funding for the fence
costs would not be transferrable to the pavilion costs.

We hope this clarifies the funding position. We will now authorise the remaining CIF funding to be
paid to the trust.

Kind regards

Programme Delivery and Intervention Team

Programme Delivery and Intervention | Condition Funding and Response | Capital Directorate |
Operations Group

Fom:

Sent on: Friday, December 3, 2021, 3:19:12 PM

To: ASSURANCE. CIF <CIF.ASSURANCE @education.gov.uk>; |||l
CC:

Subject: Re: CIF-1718-137440-1 Cotham School - Stoke Lodge Fence and Pavilion

Attachments: Correspondence from Gavin Williamson.pdf (265.71 KB)



Dear Programme Delivery and Intervention Team
Thank you for your email.

The school would now like to request a copy of the report. If you are unable to action this request

then please take this as a freedom of information act request to receive a copy of all
documentation/information provided to the Department of Education bym
_ Faithful and Gould in respect of CIF project reference: 'ClF- - -1 Cotham
School - Stoke Lodge Fence and Pavilion' and any information/documentation provided by the
Department for Education to Faithful and Gould in respect

of CIF Project reference: 'CIF-1718-137440-1 Cotham School - Stoke Lodge Fence and Pavilion' .

In respect of this paragraph in your letter:

'We note within the CIF confirmation of completion form that you have calculated the remaining
funding owed to the trust to be £92,556 and the total approved funding to be £568,230, on the
assumption that the savings on the fence costs could be put towards the cost of the pavilion.
However, as we had agreed a major change in the scope of the project; the change from new
build to refurbishment, and specifically limited the amount of funding that we would contribute to
the pavilion refurbishment costs, this was on the basis that any savings in the funding for the fence

costs would not be transferable to the pavilion costs' Please provide a copy of the
communication to the school from project colleagues,m
q the Manager who liaised with the school regarding the scope change and
a

greed it to evidence that this stipulation was communicated to the school as the school
has no record of this.

We were advised that the project was still one project. My understanding is that where there is one
project under the CIF programme that the reconciliation happens at the end (as this has) and that
there can be areas of overspend in one part of the project and underspend in others but that the
overall cost against approved project costs is used to determine what is paid, this is your usual
custom and practice. This is how you have managed other school projects and continue to
manage school projects. Cotham School asks that you treat it equitably and fairly in the same way
that you have treated all other school projects and not write new rules, applying them to Cotham
only due to undue external pressure. You will have seen from the form submitted that the school
has brought the project in under approved project costs, so this is very irregular. DfE colleagues
including the then Secretary for State Gavin Williams have also categorised the project as one
project and not two. | attach the communication that he wrote to a member of the public regarding
this point (I think your office provided this recently to a member of the public under an FOI, so | am
sure that you are aware of this).

| look forward to receiving the documents under the FOI request as soon as possible but within the
required number of days. In addition, a response to our request for evidence to substantiate your
claim that the school was aware of the stipulation that the fence and the pavilion would be treated
as two projects and therefore reconciled separately. If you are unable to provide this then the
school anticipates that the outstanding payment as per the CIF confirmation of completion
submitted by the school will be forthcoming.

Kind reiards






From ASSURANCE, CIF

Sent: 17 December 2021 12:55

To: ASSURANCE, CIF

Cc: CHOWDHURY, Jabu

Subject: RE: CIF-1718-137440-1 Cotham School - Stoke Lodge Fence
and Pavilion

Attachments: Visit Report - 1718-137440-1 - Cotham School ISSUE .xIsX,
Cotham SCR January
2021.docx

Thank you for your emails of 3 and 10 December. As requested, please find attached a copy of
the report of the visit to Cotham School to review the CIF project undertaken by Faithful and
Gould. We have not redacted any of the wording within the report as the information is not being
made available as part of a Freedom of Information request. However, we do ask that if this
report, for whatever reason, is made available within the wider public domain, that you redact the
names of the individuals referenced within the report.

| have attached a copy of the communication to the school confirming the revised funding
allocation as a result of the scope change request. This was formally provided within the scope
change request approval response, sent from the CIF portal on 27 January 2021.

We have reviewed the various emails that were sent to the school during the period in Summer
2020 when the scope change was being requested. At that stage the focus was on the pavilion
works and the allowable cost and funding for those works. We specifically agreed within the scope
change request and the discussions prior to approval of that request a maximum amount of CIF
funding that we would for the refurbishment of the pavilion. This was based on the fact that the
fencing costs had already been fully met from the CIF funding. There was certainly no intention to
allow any surplus CIF funding from the fence costs to be used to meet some of the pavilion costs
over and above the agreed CIF funding of £430,800.

With reference to the correspondence from Gavin Williamson, the project has still been treated as
a single project rather than 2 separate projects for the purposes of the administration of the CIF
funding. We are not treating this project any differently to any other CIF project where there has
been a change in the scope of the works, which has led to a reduction in the approved level of CIF
funding.

| hope this is a helpful explanation of the CIF funding position.

Regards

| Programme Delivery and Intervention | Condition Funding and Response |
irectorate | Operations Group |









ltem Y/N/NA Comments
Tender returns / Quotes N
Priced schedule of works Y Included in contract docs on site
Instruction / contract Y Letter of intent, Contract viewed on site
Any architects instructions (Justifications) Y
Professional Fees Y
Breakdown of full final account Y
Evidence of Loans/ Contribution N
Specialist works (asbestos etc) Inc instruction | Y
Building regulation certificate Y
Planning consent (inc listed/ conservation) N/A Planning for original scope rejected
F10 N
Construction health and safety file/O+M Y
CDM Y
PCI Y
Contractors Health and Safety File Y
F10 (if applicable) N
O+M/ as built drawing Y
Warranties Y
Test certificates Y

1- Fire alarm inc sound levels (65db 55 small)

2- Emergency lighting

3- Gas certificates

4 -Legionella

5 - Asbestos certificates inc RnD

6 - Air handling commission certification

7 - Intruder alarms certification

Notes:






