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AND

Homes for Haringey and @Groundwork are using volunteers to do
cleaning and improvement jobs on estates in Tottenham. They are
not real volunteers. Unemployed people are forced by Jobcentres
to do that work. They are not being paid for it. They can't refuse or
they would lose their benefits for two months. This is workfare,
forced work without pay.

There are over 6,500 people looking for work in Tottenham and
this number keeps on increasing. The area has the highest
unemployment in London. What is Haringey Council doing about
that? Hundreds of people providing essential services have been
made redundant. Now they are being replaced by unpaid workers.
At the same time the council is pouring £3.5 million into sketchy
subsidies to businesses. The council clearly have both the money
and the work that needs doing. Why can't they employ people
directly?

Workfare doesn't help unemployed. Each of those 'volunteers' is
doing what could be a paid job for a Tottenham resident. Those in
work feel the pressure t0o, as their jobs can be easily replaced
with forced unpaid work, at a saving to the employer. This is why
we have to fight against it together. We need to tell Homes for
Harlngey and Groundwork to stop using workfare in Tottenham!
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Homes for Haringey Costings 2012/13

Green Team

based on 10% of post with

Management cost overhead recovery £5,200
based on £27,000 plus direct
costs only plus holiday cover for

Green Team Supervisof 5 weeks at this rate £34,819

Vehicle based on yearly estimates £7,690
based on 20 team members at

PPE £105 each £2,100
average servicing and

Tools replacement costs £1,500
based on 20 team members at

Trainin £150 each £3,000

£54,309

Vulnerable Tenants Gardening Service
based on 2 members of staff on

Staff Costs 30 week contracts, 37.5 hiw £17,465

Vehicle Costs based on yearly estimates £5,000
average servicing and

Tools/Servicing replacement costs £1,500

Green Waste costs based on £50 p.w. £1,500

£25,465

Total cost for year for both
services

£79,774







"LLOZ UDIDIA w6l
©10J0q SN O} POLILIANS Z1/L L 4O [ID JOf SSII0AUI [OUY YUIM ‘BUIBYDS BuIuePIDD SJUDUS} BIQDIBUINA B4} JOj oM By} Buipnioul Z1L/ L L 104 suopiIedo Wos) ussId
OU} 10§ H4H O} PODIOAU! 87 O} SUIDWISI JOUM ULUOD PINOD Uetdeys Jo NOA 4 pooB oq PINoM 4| “uoisod JoBPNA J0eA JO PUS A JnNO HOS O} BUIID)S 4snf WD |

"H4H WOl PUSHD

0} SPOBU 8518 OYM MOUY PUD AIDNIged yg 104 Buljeew sy} UYUOD O} 810 8q PINOUS | 2o0|d USYD} SDY SIU} ©0UQ "SOASSINOA Ypm BUPLIOM JUIOf JSUYIO PUD WOS]
useIS By} NOCD UOISSNISIP (DU UD 8ADY O} s10BDUDW JOYJO PUD SDUIOY] SO0 YiM y0E ADPUOIA UO Bulesw D aADY | ‘NOA o} xopg Buleb ul Abjep 104 Auog

WOy IH

H¥H >ompunoi 3y :alqns
TR U R TR S e S AT PR )

1. oL
¢S:€T ¢10¢ Aenuef 9z Juas
19194 a1pind :wiold

1e0d
spioboy|

¢, NOA UHM %0 sojpp asayl Jo Aup aly

wdog'Z 40 9e4 uGL 10 WD 0001 40 o4 uyL *WdO0'T #0 984 il
aID $J0Is S|0D4INS INQ G4 yQ DY SNOW JUDD OM oy} jaibey

JOSIAPY juswidoieAed PUD BuiuIneT 1IN0 SUDe) AID|A PUD “JOSIADY H [odiouud
‘SUDJILIDY DUIL 810 ABy| *seweyos diyseoyueiddo / BUIUIDH INO UM JUSWISAIOAU SADY OUM BulieaW INO O} $ONBDVI0D HIH JO SIANOD D SYAUI O} SMI| PINOM |

woyoIS IH

i HpH Mompunoly : 34 ;Joalgng

eul] suejwey ‘Arep TN Cor e o~ o e S R B e e 199
g ] 01

ov:gl 2+0g Aienuer Le Ul

19)2d aIpind ‘wod4

1919 alpind



e BRI B~ Cuoiwst it
B L.|... ST D ST e e R ey = R SER . . -

TR R,



UOpUOT HIOMPUNOIY)
SIINS % Wswhojdw3 ‘YINo,A jo 1010au1g
Aued weyesy

weyein
spiebal pury

"NoA Yum siy) Jon09 o) Buneaw wea} uaain) ay) je sn uiol 0y adoy |im o ‘noA yum
SIU} SSNISIP O} 3% Yonuw A19A PiNOM PUB UOPUOT YUON SSOI0B JoeIjuod swweibold YoM Jno Buibeuew ynws-Asisuly uiqoy “sieu) Jiom pue juswadeld yiom Jo uoisiroid oy
ybnouy} diay o} a|qe aq JYBIW NOA MOY PUB HPH UIYIM SelouedeA Jayio ojul ajdoad pakojdwaun feool uoddns o1 yim yjom 1ybiw em moy passnosip am obe awi swog “Ajjeuld

‘NOA 10} JUBIUBAUOD
aq pINom SIY) Uaym syaam Jo a1dnod Jxeu sy} 1aAo sajep awos Jsabbns aseajd Nok pinod ‘yoeoudde siy) yim sai6e noA J| "g1/210g 1o} Juswes.Be [ewuoy e 10j punoib sy}
asedaid pue Jeak siy) mainal o} ajgissod se uoos se 19aw o} Jealb aq pinom )| "g1/210g Ul wea} usasn) ay) Buipoddns o) peniwwod aie noA pres aney nok mouy | "Ajpuodag

*01do) Siy) uo uowis o1 ajoim | Jaded Buiyaug e payoelie aaey pue wes) Usal) HyH @yl 0] anjeA ppe ued Siyl Moy Jo pauuioul

Aliny NOA doay [im | “PIRMIO} SIU) SAOW O} MOY JO UOWIS WOJj uolewojul Jayunj Bunieme we | “syuapisal HE1 paAojdwaun Joj woddns uo y s1ebie) pue seoinosal Buysixe
JO asn ay) SesIWIXew ey} [9pow Jesu e $i SiY | ‘Saaulel) asay) o) paouay-buy aq pinom Hg1 ulyum sejoueoea 2109 Aue ‘uin) u) “noqe| Asuabe uo Juads Ajuaind 1ebpng
ay; Jo swos Buious}-Bui ybnoay) payessd aq pinom sqof asay ] ‘suwies) soueUUEW S,HET UM sqol Arelodws) passyo ale wes) usalb HiyH ay Jo ,sejenpelb, |nyssaoons
Agasaym |apouw & 1a)j0 0} Bunjoo) a1e ap ‘HiH @yl uo spjing rey) swweiboid sapim e Buidojansp Jo MaIA 3y} yum molsed uowns yum sbuneaw jesanes pey aney | “Ajisiig

‘yono} ul 196 0] suoseas ma) B aney |

"Jea A MBN pue sew)suy?) Jano ¥eaiq poob e pey pue ||am ase nok adoH

1a1ed IH

HbH SHompunois :30afqns

ST S TR T e P sk o ) 10
13)2d aipind 01

GE:8T TT0Z Adenue( /T :Juds
TS e ST D (e

1919d

seg syt v



e i Py sy ___“._ .-




TI00 PHO[IDIIUCLIAS MMM/ NSTA 9583[d UOTIBULIOJUT S10W 10
*91A19S PNO[O'AILIMOAS [Tewy I9IUBWAS 91 Aq pauueds U3aq sey [1ewd Sy ],

‘ssalppe aroqe ay) o} |lew-3 uinjas Aq sn asjape

pue Aj21eipawiwy 3 a1ajap aseayd ‘Jouso u) abessaw sjyl paaRJal aAey noA § ‘abessauw sjy) ug PaUILIUOD UONBULIOJU] 3Y) UO K131 10 asn Aem Jaylo Aue uy 10 21BN ‘Ado9 ‘a5019SIP 10U ISNW NOA ‘J0113 Uy 3bessaw siy)
paniadsal aney nok i ‘pabajiaud Ajjeba) aq ose Aew uopewoju| S “PISSaIppe ale Aoyl woym o} AIpue 10 |ENPIAIPU] BY) JO SN aY) J0j Aj3]0S PapUBIU| PUE [BRUSPHUOD BIE )| YIm papwsues) Saly Aue pue jfew-3 syl
7O/ 13S uopuoT ‘19aiS Asliow 12-81 BP0 pasoisiboy "SOLLZ1 1 "ON uonensibay Aiueyd 2eszier0 ON uonensibay Auedwop “pueibu3 u) pasaisibas pue asjuesend Aq panuw) Auedwod e St UOPUOT HIoOMPUNOID

rews syt Buuud 21004 WLWUCHAUS DU} JBPISUOD 85e3ld ﬁ

UOPUO| NN B0 HIOMPUNOID MMM
6121 226 020 :xed
W 2| qon
SRS :PIEOqUIUMS
WA :it!q 1090






HYH SHOMPUNCID 3Y
2S:E1L 2102/L0/98

é

<Bio"AabuneHI0)SaWOH @ aiping Ja18d> 1819 d aIpind

‘ssaJppe 9A0qE JY) 0} [lew-9 uinias Ag sh asiape

pue A@eipawu ) a19(ap aseaid ‘1oua uy abessaw siyl PaA[a9a) aaeY NOA J) “abessaw Siy} Ul PIUBIUOD UOREULIOJU| SR UC K124 10 asn Aem Jayjo Aue uy Jo 33eINd41d *Adod 'asofos|p 10U Isnw oA ‘Jousd uy abessaw sy}
panjasal aaey nok Ji ‘pabaiajid Ajeba) aq osie Aew uopewllojul sjUy) ‘passaippe ase £auy woym o} A1RUS JO [ENPIAIPU] 3Y) JO IS ay) 1o} A[9|0S papuaIU| PUE (BRUIPHUOD 3B ) YIIM panjuisuen saly Aue pue ylew-3 SiyL
70/ 13S uopuoT ‘19ang AspoW 12-81 800 paseisiBad ‘50112 "ON uonensibey Aweyn Zesz12i0 'ON uonensiboy Auedwo)d pueibul ul pasaisibas pue aayuesent Aq pauw Auedwod B S UOPUOT HIOMPUNOID

Fews s Bunuud 210J9q WBWUOIIAUS DY) 18PISUCD 3SBd|d ﬂ

TOopuoBN BJ0 }I0MPUNOID MMM
6121 2261 020 -xed
<SG ANEEIED 9|IqoN
0€21 226.L 020 -preoquyoums
VRN :jelq 10341a
uoCpUOT }IOMPUNOIY)
SHNS B Wwawhojdw3 ‘Yino, jo 1010941Q
Aed weyein
e

weyeir)
- syuey)
-90InJ0s BuluapseB pue | ) J0j 9010AUl JBSA JO PUD U 10§ }sanbal s18)ad 89S aseg|d - usydelg

-Kepuopy woJj yorqpas) Jnok Jleme pue ajep Yig a4 au} ploy M | pue suusy "Aldas ayy Joj siuey |

1e1ed H
HPH ompunoln) ‘34 noalang
i 9D
18184 alpind 04

€0:v| 210g Auenuer 92 Jussg

PORNE 5 e ot ) :woad

1ajad aIpind



*01do} sy} uo uouns o} ajoim | saded Buyeuq B payoele aney pue Wes) Usaln) HiyH 8U) 0} aN[eA Ppe UED SIY) MOY JO PaLLIO)UI

ANy noA deay Jiim | ‘pJemioy sy} 8A0W 0} MOY JO UCWIS WOJ) uofeunojul Jayuny buiieme we | “sjuspisal Hg pakojdweun oy woddns uo ) sjobie) pue sa0inosas Bunsixe
JO @sn 8y} sas|wIXew ey} |spow jeau e s| Siy| ‘sasurel) asay) o) paousy-Bull aq pjnom HGT uIyum satouedeA 8100 Aue ‘winy u| “Inoge| Aousbe uo yuads Apueiino 18bpng
8y} Jo awios Burouaj-Hun yGnoiys pajeald aq pinom sqof asay | ‘suies} soueuSURW S,HGT UM sqof Areiodws) palayo ale wea) usalb HyH oy} Jo ,salenpesb, [njsseoons
Agaiaym japouws e Jajjo 0} Bunjoo) a1e 8 “HiH duyi uo sp|ing tey) swweiBoid Jopim e Buidojansp Jo malA B} Yim molieq uowig yum sbunesw [eienss pey aaey | “Aisiid

'yono} ul 106 0) suoseas maj e aney |
"Je9 A MON pue Sewisuy) JoA0 Yealq poob e pey pue |jam ase nok adoH

J9led H

HbH Ydompunois :303lqns

SR R Y R i B T I e 1)

199 a1pind 01
SE:8T TT0TZ Aenuer /T :juds

e ¢ L0101

e e e e e e e e e e e e e —— — e e - v T ——— e T e mm——

18184

1seq eyl Iiv

"L LOC YDIDIA w6 L

810}q SN O} POUIIANS ZL/ L | 4O IO JOJ SSOI0AUI [OUY UM "Susyds Buluepinb sjubus) a|gqoieuinA 8yl o) uom ey Bulpnioul Z| /| | 104 suoyniedo Wos| ussis)
B} J0J H4H O} PODIOAUI ©Q O} sUIbWel Joym UuyuoD pinod usydels 10 NoA Ji poob eq pinom | ‘uoiisod jeBpnd oA Jo pus AW No LOS O BuID]S 1SNf WD |

"H4H Woyy pusyo

O} SPaBU 8518 oYM MOWY PuUD AJoniged 9 103 Buljoew By} WIYUOD 0} 8|gP &q PINOYS | 80| USYDL SDY SIUY ©IUQ ‘SOAIBSINOA UM Buppiom JUIof J8YI0 pup Wos|
U819 S} INOQD UOISSNOSID [DIHUI UD SADY O} $1660UDW JOYIO PUD SDWOY] OPODI UM y0E ADPUOIA U Buliesws D 8ADY | ‘NOA o} 3o0q BuleB ul Abjep 104 ALIOS

woyDIS) IH

o e i ——————————————————————————————————————————————————————————————————————————————— e



£

121 21nSUS 03 Juardioal oy Jo Afiqisuodsal ays st 31 ‘pauado pue PaATadal aIe A3 YoIym OIUT WIAISAS 10 191ndwiod Aue 109)5e JYSTW YOIy 109Jap 12710 IO ‘SnIA
Aue Jo 921) 9 01 PaA3I[aq dIe SJUSWIYOEYIE AUe pue [1ew-2 ST YSnoy[y ‘[rouno) As3uLey je Jojensiunupe walsAs sy Ajiou asedyd ‘I0LID Ul [TRWS ST} PIATIOAI
9ATY NOA J] ‘PISSIIPPE d1e A3yl WOYm 0) AJJUS IO [enpIAIPUT 3} JO asn Y} 10J A[S[0S PIPUSIUI PUE [BHUSPIIUOO 18 1 YIIM PopTusuen s9[1j Aue pue [1ew SIy ],

1L 27N 'NOANOT ‘NITID AOOM ‘AVOd NOLLY.LS 01 ‘40014 HL6 ‘ASNOH VAANVXATY :30UJO palaisidoy
T6061LS0 "ON pue[Sug ur pa1aisi3oy QI.LINIT AFONIYVH JO4 STNOH

0D PROJIISIUCIUAS MMM /7-d11] 11SIA asea]d uoreuLIoful 910W 10
"901A19S PNO[O°AILINDG [Tewy O9URWAS oY) AQ pauueds usaq sey [1ewa siy ],

*'SS9.ppE 3A0GE 3y} O} {jew-2 uinas Ag sh asiape

pue Aj@i1eipawu Y 3101ep aseald ‘JoLse uj abessaw S|y} paa@aal aney nok j| -abessaw siy} uj PaUEIUOD UoRBUIIOJUY 3y} U A1a) 10 asn Aem Jalo Aue uy 10 ajenasd ‘Adod ‘asojIsIpP Jou Isnw noA ‘10139 uy abessaw siyy
paajada1 aney noA ji ‘pabapaud Ayeba) aq osje Aew uopew.ojuy S|y "passalppe aJe Asyl woym o) AIRuS 1o [BNPIAIPU| 3] JO aSh ay} J0) A[3|0S PapuBIU| PUE [ERUSPHUOD aJe }| YUM Pajwsues) safy Aue pue fjlew-3 syyy
ZOZ 13S uopuo ‘jeang AsHoW 12-81 @00 pasaisiBay "S01 1211 “ON uonensiBey AweyD ‘2eszier0 "ON uonensibay Auedwon -puejbug ui passisibal pue asjuerent Aq paywn) Auedwod B St UOPUOT YICMPUNOCID)

lrews siy) Bunuiud 810§9q JUBWILICIIAUS 8] JBPISUOD 3SB8|d ﬂ

UOpuoN{N BI0HIOMPUNOID MMM
6121 226. 020 :xed

SRR 110N

0€CI 2264 020 :pieoqyoums
DN 1] 103417

UOPUOT HIOMPUNOIY)
SIS 2 Wswhodwia ‘YIno, jo 103081Q
Aled weyelrn)

weyeir)
spsebai pury

‘nok yum siy} 4oA09 0) Bunsaw wea) usaio) ay) e sn uiof 0} adoy |im s 'NOA yum
SIY) SSNOSIP 0 8] Yonw AJOA PINOM pue UOPUOT YUON SSOIO. Joesjuod awweiBold yiom ino Buibeuew ynws-As|suly uigoy "sieu siom pue juswaoeld 3iom Jo uoisiroid sy}
ybnosy: djay o3 ajqe aq ybiw NoA Moy pue HyH UIUIM SajouedeA Jayio ojul 9jdoad pakojdiiaun [eoo) woddns o} yim i0m JyBiw am moy passnosip am obe awy sawog "Ajeuly

‘noA 10} JUSIUBAUOD
aq pPINOM SIY} Usym S)aaM J0 a|dnod Jxau dY) JOAD sajep awos 1sabbns ases|d noA pinoo ‘yoeoidde sy} yum aai6e nok §| "g1/210g 10} Juswsaibe [ew.oy e 1o} punoib auy
asedaid pue seak siy) malnal 0] 9|qissod Se UOOos Se Jaaw 0} Jealb ag pinom J| "g1/210g Ul wea) usaln ay) Buioddns o} paniwwod a1e noA pres aaey nok mouy | ‘Ajpuodeg



WO PNOOINUBIAS mmm//:dny 11s1A 9sea[d uoneULIOJUT SI0W JO]
"901AIaS PNOJY"AILINOAG [IewF 99JUBWAS 9} AQ pauueds U33q Sey [1BUIS SIY [,

IO PNOIINURUAS MMM /7~ 1T JSIA 95ea[d UOTIRULIOJUT J10W 10,
*90IAISS PNO[O'AIINDSS [lBWH OUBWAS 31 AQ POUUEBDS U3 SBY [TRWD ST,

*J02191]) asn 10 1d1a0a1 woxy a8ewep 10 ssof Aue 10] pardasoe st A[1qisuodsar ou pue 991J SNIIA a1e K33



Proposal for LB Haringey Leisure Services.

Prepared by Graham Parry, Director Employment Youth & Skills Groundwork London
The Brief

The Borough is undertaking a comprehensive study into how it can mobilise a broad range of
interventions to meet the challenges of maintaining your high quality green infrastructure in the face of
significant budget cuts.

Groundwork London has been asked to submit an outline proposal on how a project can be designed to
meet twin aims:

e Provide a service that assists LBH maintain a high quality green infrastructure.
e Provide training and work experience for unemployed residents, particularly young people, and
support them into sustainable work.

Background - Groundwork In Haringey

The Trust has a successful track record of working with Leisure Services to assist in the development of
parks and open spaces in the Borough. Through consultation to inform design, the raising of external
funding to match LBH resources and the project management of the improvements. This partnership role
extends to our work with Homes For Haringey.

Groundwork mobilises residents to volunteer their time to enhance green space. We support “Friends
Groups” to raise the funds and develop their skills to play an active role in the management of
Greenspace.

In the last year, Groundwork has also established a programme in Haringey that provides work
experience and training for local unemployed young people. Our “Homes For Haringey Green Team” is
enhancing the maintenance of open spaces on their housing estates. With funding from H4H,
Groundwork provides the infrastructure for the team and employs a team leader who trains the team
members, plans the work programme and oversees the work. The team undertake an annual
programme of works under the direction of H4H. In addition, Groundwork has managed the delivery of a
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gardening service to vulnerable tenants referred by H4H. This service was staffed by offering temporary
jobs to trainees from the Green Team.

The 1% Green Team was established in March 201 1, in time to take on the 1st five team members under
the last tranche of the Future Jobs Fund (FJF). FJF offered six months of waged employment and
training to long term unemployed young people. These trainees completed their contracts in September.

Since that time, Groundwork has recruited team members through its Work Programme sub contract.
The Work Programme is the universal welfare to work scheme launched by the Government in summer
2011 and is designed to support all long term JSA claimants and all claimants transferring onto JSA from
other benefits. The Work Programme can be aligned with Skills Funding Agency (SFA) programmes to
provide training, but the resources available will not support the infrastructure costs of work experience
programmes such as the Haringey Green Team.

We know that long term unemployed people require programmes like the Green Team combining the
elements of personal support, training and work experience together to really enhance their chance of
securing sustainable employment. This is particularly true of young people with little or no previous work
history. Without the continued support of LBH and H4H, this scheme would not be possible in Haringey.

However, even with this alignment between the Work Programme, SFA funded training and the H4H
Green Team we will still not replicate the success and experience offered by Future Jobs Fund. The
programme we can offer is of shorter length than FJF and, crucially, does not have resource in place to
offer a wage to the participant and more faithfully replicate the experience of work.

The following outline proposal seeks to address this whilst working within known budget constraints. It is
based on a concept we know works elsewhere, but will require much more detailed discussion with LBH
and H4H to understand if it can be established within the borough.
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Outline Proposal

Stage 1.
Continuation of the existing Green Team model supported by Homes 4 Haringey. All clients will be
unemployed Haringey residents. They will be recruited through:

e Groundwork’s existing Work Programme contract. For young people who have been out of work
for 9 months and those aged over 25 who have been out of work for more than 12 months.

e Programmes that Groundwork is currently developing to support young people aged 16-24 who
have no work history and are not qualified up to level 1.

The length of stay on this programme will be between 18 and 26 weeks. Based on a team of eight, we
would have capacity to support approx 20 residents per year. More could be supported through
development of placement opportunities within LBH, H4H and other 3" sector organisations in the
Borough.

Groundwork will integrate and deliver a number of short course training opportunities, including:
transferable employability skills, Health & Safety, machine use. We aim to enhance this with direct
delivery of Level 1 Functional Skills, enabling young people to meet the entry criteria for apprenticeships.

The Green Team will continue to deliver maintenance services, as tasked by H4H.

The purpose of this stage will be to:

e Hone the skills of “job ready” people and prepare them for vacancies we identify in the job market.
Our brokerage team will link them directly to any suitable vacancies.

o Act as a selection process for Stage 2, for those clients who demonstrate the interest and aptitude to
build a career in horticulture, but are not ready for vacancies within this field.
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Stage 2.

Focused on developing a number of paid work experience opportunities in horticulture. As outlined
above, we know this is crucial in preparing young people with little or no previous work experience for
the job market.

Our proposal is to work with you to explore how we can use existing resources available to LBH to
create a number of waged opportunities.

The utilisation of current spend on agency labour. The Borough has identified that it currently
supplements its core staff with agency labour — between 3-10 FTE at any one time throughout the year.
This arrangement offers LBH the opportunity to manage peaks and troughs in work load, particularly
during the summer months.

Changes to the Agency Labour regulations came into effect in October 2011, in summary “entitling
workers employed by temporary work agencies to the same basic employment and working conditions
(including pay) as directly recruited workers of the hirer”. This has the potential to increase agency
labour costs to LBH. Thus making this an opportune time to explore if this budget could be utilised in a
different way.

Our proposal is to convert the budget currently used for agency labour into a combination of:

* Temporary jobs lasting a maximum of six months, this is known as an Intermediate Labour
Market programme (ILM). Aimed at clients from the Green Team who require this time to develop
their skills and gain the necessary work references to secure future employment in horticulture.
We would propose paying these clients the LLW for the hrs they work and requiring them to
attend the supplementary training we provide outside of these paid hours.

* Apprentiships. For young people who have reached the entry standard for the Horticulture
Apprentice and who have demonstrated their interest and aptitude for this career through their
time on the Green Team. The Apprenticeship Framework in Horticulture takes 20 months to
complete. There is currently no agreed London uplift to the national apprentiships wage rates;
we would agree the salary through benchmarking against other such projects and through
negotiation within LBH. The training for the Apprentiships would be provided directly by
Groundwork London.



Title of document

We recognise that the agency labour usage is currently weighted to summer months to cope with
increased workload. Our proposal would benefit from a year round provision of labour. We would want to
explore two options with the Borough:

1. Our preferred option would be offer a steady number of ILM and apprentice places all year round,
based on the average agency labour head count. We propose supplementing the summer
requirement for additional labour through routes such as re-tasking of the Green Team, provisional of
additional unpaid placements during summer months, or through collaboration with other LBH
initiatives such as community payback.

2 |f the above was not possible, we would propose an approach that balanced a number of year round
Apprentices with additional seasonal labour through the ILM positions. This is less favourable
because it releases the ILM participants in the autumn, a time when it is harder to broker them into
horticultural jobs.

On any of the above options, Groundwork would be willing and able to act as the employer for the ILM
and Apprentice places. There are a number of options for the day to day management of the individuals:

e Placed within LBH, working directly to LBH staff. In this case, we would need to ensure that their
roles were not comparable with any internal roles to avoid falling within the October revisions to
the Agency Labour Regulations.

e Placed in team managed by Groundwork. In this case, we would need to find resources for a
team leader. Either through additional funds (see below) or through redeployment and
secondment of existing LBH member of staff.

There are advantages and disadvantages to each of these options which could be explored within the
next stage of planning.

We would like to explore the potential of adding to the financial resource of the Agency Labour budget
through channelling elements of LBH's and Groundwork’s capital programme through the team. We
recognise that both these funding streams are more restricted at the present time than in previous years.
However, there is still potential to “ringfence” relatively small elements of these works for implementation
through the ILM and Apprentice labour. If possible, this approach could be used in three key ways:

1. To fund direct supervision for the ILM and Apprentice positions.

2. To supplement the income of the programme outside of the summer months, therefore allowing for
more positions to be funded.

3. To provide a broader work experience for the trainees, opening up more future job opportunities.
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Through a pooling of Agency labour budget and an element of the capital programme, we believe we
could work towards a target of creating at least 5 full time equivalent posts split between ILM and
Apprentice positions. These could support approx 10 people per year.

Stage 3.

To link up the participants in stages 1 & 2 directly with vacancies in LBH. Though LBH's directly
employed workforce has recently been significantly reduced, staff turnover does bring up vacancies on
annual basis, these are estimated at 3-4 per year. We would propose that through the Haringey
Guarantee, the participants coming through stages 1&2 are offered the opportunity to apply for these
roles.

Next steps

This paper is not written to provide all the answer to this proposal, it is written as a discussion paper. We
would welcome the opportunity to sit down with the relevant officers within LBH and H4H and discuss
how it could be progressed. In summary, we would suggest the following points form the basis of our
discussions to develop this to a full proposal.

Development of stage 1.

*  Work with H4H and LBH to develop unpaid work experience placements to increase the number
of people who can be assisted in stage one.
Development of Stage 2

° ldentify the value of budget currently spent on agency labour and calculate how many ILM and
Apprentice positions this could be turned into.

* Discuss and agree how best to cover the seasonal requirement for additional labour through a
combination of the ILM and Apprentices, the Green Team and other schemes such as
Community Payback.

* Discuss the principle of delivering elements of the capital programme through the ILM and
Apprentice participants. Greater understanding of the potential for this would enable us to confirm
how many places could be funded and how best this resource could be managed and deployed.

Development of Stage 3

* Exploring if this model could fall within the scope of the Haringey Guarantee.
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Homes for Haringey Green Team and Gardening service

Overview:

Groundwork will run a horticultural team delivering maintenance and
small scale landscaping on public open spaces owned or managed by
Homes for Haringey.

Groundwork will manage the provision of a gardening service for
vulnerable tenants of Homes for Haringey.

Groundwork will identify, train and offer work experience to long term
unemployed Haringey residents through the provision of this service.

Horticultural Service.

The team will be led by an officer appointed and employed by
Groundwork. They will be a skilled horticulturalist and experienced in
the management of a team of trainees. Groundwork will provide
suitable cover for when this person is unavailable.

The team will comprise of at least 5 members and at most 8 members.
The team will work four days per week. On the fifth day:

o The team supervisor will undertake recruitment of trainees,
planning work for the future work programme and report
preparation for the client.

o The team members will receive job search support.
Groundwork will provide the vehicle and tools required by the team to
undertake the tasks set by the client.

The Client will provide an outline task list for work, endeavouring for
this to be one month in advance. It will be the client’s responsibility to
ensure that all the necessary permissions are in place for the work to
be undertaken.

The team supervisor will assess the task list provided and draw up and
supply the client a work schedule on a rolling four week basis. The
Team supervisor and client will discuss and agree an appropriate
solution for any tasks that are outside the technical scope or time
allowance for the team — this might include, change to specification,
change to timescale, removal of that task from programme.

The Client will be responsible for providing the plants or materials
required for particular tasks — either directly or through paying a pre-
agreed additional sum to Groundwork for the purchase of these items.
Regular formal meetings, initially monthly, will be held between Team
Supervisor and Client to report on previous month’s progress and
agree forward programme. Reports will include stats on trainees’
progress.

Gardening Service

A full specification for this task will be agreed between Groundwork and
Client once the Team Supervisor has been recruited. It will comprise.
o Targeted at vulnerable Homes for Haringey tenants. Selection
and referral process to be confirmed by client.
o 2-3 visits over the year.
o Run from May through to October.



o Willinclude grass cutting, shrub and hedgerow maintenance.
Removal of arisings.

¢ A vehicle owned by Homes for Haringey will be made available for this
element of the work.

e The staff providing this service will be recruited and employed by
Groundwork. Both will be Haringey residents and at least one will have
been unemployed. Groundwork has provided two costing options: one
based on FJF workers being employed for this task, the other based on
new recruits.

Work Experience and training.

¢ The initial tranche of 5 trainees will be recruited through the last phase
of the Future Job Funds.

e Subsequent tranches of trainees will be recruited on a rolling basis, as
and when vacancies occur, the aim will be to maintain an average
team size of eight.

e All trainees will be sourced through Groundwork Welfare to Work
contracts and will be offered a range of support to help them find and
secure sustainable work.

e Trainees will work on the Green Team for up to 4 days per week: one
day per week will be spend with our Employability Support Officers.

e Groundwork will work with Haringey Council Parks and maintenance
teams to establish placement opportunities where possible. This will
offer wider work experience opportunities for our trainees and work
trials.

Summary of costs for 2011/12

Management £5,200
GT Supervision £34,819
Vehicles £7,690
PPE £2,100
training £3,000
tools £1,500
based on them working through to October, and based on
Gardeners - option 1 extension to two FJF'ers £8,000
Based on FJF'ers not being suitable, therefore additional
Gardeners - option 2 recruitment - full time from May to Oct approx £17,388
Total based on option 1 £62,309

Total based on option 2 £71,697
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