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BY EMAIL ONLY  
 
 
 

 

6 December 2010 
 
Dear J A Giggins 
 
 
Request for Information
 
Thank you for your recent email, which requested information in pursuance of the Freedom 
of Information Act. We have now had the opportunity to investigate your Request for 
Information, and are writing to communicate our response. Your request consisted of a 
number of separate questions, which we shall address in turn, below.  
 
1. The total value of grants available in the South East of England for the fiscal years 
2009/10, 2010/11 and 2011/12.  
 
We can confirm that the budget for the National Affordable Housing Programme and Local 
Authority New Build grant for the South East in 09/10 was £563.8m. The current budget for 
10/11 is £425.1m. The distribution for the next programme (commencing 11/12) has not yet 
been agreed, so we are unable to give a figure for the period 11/12. 
 
2. The distribution of these grants by local authority, RSL, scheme, and amount, for 
each of the years above, in Excel spreadsheet format.  
 
Please see the first page of the attached spreadsheet, which shows the distribution of grant 
allocations by local authority. The distribution between local authorities is not pre-
determined, but is a result of the level of need, along with the local and regional strategic 
priorities and level of successful bids in the area. Allocations per year do not match the 
budgets per year because the HCA pays grant for affordable housing in tranches, with a 
proportion (usually 50%) on start on site and remainder upon completion of the scheme. 
This means that in any given year expenditure will include completion payments for 
schemes that may have started in previous years.  
 
3. A list of all grants applied for, but not granted, in the same format as above (ie by 
year, local authority, RSL, scheme and amount) 
 
Please refer to the second page of the attached spreadsheet for this information.  
 
4. A list of all grants pending / under consideration in the same format as above  
 







 

The third sheet of the attached spreadsheet shows those bids that have not reached a 
definite determination.  
 
5. The criteria against which grant requests are assessed and in particular:- 
a) whether alternative options are required (ie refurbish rather than rebuild) 
b) whether a local consultation exercise is required  
 
The assessment criteria are published in the NAHP prospectus. This is available on our 
website at:  
 
http://www.homesandcommunities.co.uk/public/documents/NAHP-2008-11-Prospectus.pdf
 
6. Details on who makes the decision 
 
Investment decisions are made by our regional delivery teams, and the final decision rests 
with the relevant Regional Director.  
 
7. The length of time a grant application normally takes to process and the timetable 
for submission and determination. 
 
The NAHP currently operates under Continuous Market Engagement. As such, there are no 
defined bidding windows. The bidding is always open and the HCA aims for all bids to be 
considered and decided on within five weeks of submission. However, as the Programme 
comes to an end many regions are close to full allocation and therefore not considering new 
bids except for particular local priorities. 
 
8. Details of any communications you have had with Sovereign Housing Group, 
Sovereign South and West, Sovereign Development Consortium or West Berkshire 
Council regarding grant applications in Hungerford, West Berkshire.  
 
Please see the attached correspondence, which details all the communications we have 
been able to trace within the scope of your request. It may be helpful to clarify that bids are 
submitted directly onto the Agency’s Investment Management System (IMS), and that as 
such we rarely engage in extensive written correspondence with prospective bidders.  
 
This correspondence is being released to you in full, with only one minor redaction, which 
consists of Sovereign’s acquisition costs. This information has been redacted from pages 2 
and 17 of the attached document. We are withholding this information as disclosure would 
have the potential to prejudice the commercial interests of both Sovereign Housing 
Association and HCA, and as such is exempt in accordance with Section 43(2) of the 
Freedom of Information Act. We can provide the following explanation as to why this 
information is exempt at this time.  
 
Section 43(2): Prejudice to commercial interests 
 
Section 43(2) of the Freedom of Information Act permits a public authority to withhold 
information where disclosure “would, or would be likely to, prejudice the commercial 
interests of any party,” including the public authority holding the information. The information 
we have redacted from the enclosed documents would have the potential to prejudice the 
commercial interests of both the HCA and Sovereign Housing, and as such the exemption 
at Section 43(2) is engaged. However, as you may be aware, Section 43(2) is a qualified 
exemption, which means that before a public authority may withhold information, it must be 
satisfied that doing so would be the best way to serve the public interest. We can confirm 







 

that we have given careful consideration to the public interest in the disclosure of this 
information, and have identified the following factors as relevant.  
 
Disclosure of the information would help demonstrate the Agency’s commitment to the 
principles of transparency and accountability, which are central to the successful operation 
of information access legislation. It would also help empower interested individuals to 
analyse and question the activities of the HCA. We recognise the legitimate public interest 
in ensuring that the public is properly informed to challenge the decisions made by public 
authorities.  
 
However, whilst we recognise the public interest in the disclosure of this information, we feel 
that this is, on this occasion, outweighed by the factors in favour of non-disclosure. 
Releasing this information would have the potential to compromise the commercial interests 
of Sovereign Housing Association, which is not in the public interest. It would also have the 
potential to compromise the commercial interests of the HCA, by alienating and 
discouraging partner organisations from sharing information with the Agency in the future. 
This is not in the public interest, which is best served by ensuring that public authorities are 
able to inspire the trust and confidence of their partners, and make investment decisions on 
the basis of complete, accurate and honest information.  
 
We have, therefore, concluded that the balance of the public interest favours the non-
disclosure of this information at this time. We would, however, stress that only a small 
amount of information is being withheld from disclosure.  
 
Please do not hesitate to contact us if you have any questions regarding this response or 
any further queries.  If you are unhappy with the way Homes and Communities Agency has 
handled your request you may ask for an internal review.  You should contact 
 
Head of Legal Services 
Homes and Communities Agency  
110 Buckingham Palace Road 
London 
SW1W 9SA 
 
If you are not content with the outcome of the internal review, you have the right to apply 
directly to the Information Commissioner for a decision.  The Information Commissioner can 
be contacted at 
 
Information Commissioner’s Office 
Wycliffe House 
Water Lane 
Wilmslow 
Cheshire 
SK9 5AF 
 
Yours sincerely 
 
 
Catherine West  
Information Access Officer 
Homes and Communities Agency 




    

  

  
