@ofﬁcer wants to apply for @

Officer is
Insp. or above

Officer is below
Insp. rank

There is a
business case

There is no
business case

Officer completes application
form: Annex A, CTC & Medical
Questionnaire
[

Line Mgr receives applic. Form
& Annex A, comments & sends
to HRO
[

The criteria
have not been met

The criteria
have been met at procedure

12
Head of Dept makes Application cannot be
recommendation processed, HRO/Line Mgr

informs officer
[ [

HRO receives & distributes

CTC & Med. Q. (inc JD & PS) Copy of forms to HR Workforce
: Planning

FMO sends Memo of Appoint-
ment to HR Workforce Plng

Head of HR Workforce Planning makes decision in consultation with
Establishment Manager

HR Workforce Planning informs Officer, Line Mgr, Finance, HRO

HR Workforce Planning
arranges HRD (Ch Supt, WFP)
to sian Memo Of Appointment

[
HR Workforce Planning sends
Memo to Officer who signs and
takes it to attestation

]
HRO arranges DNA & Attestat@ ( Option to appeal to HRD >




