
WORKER 
(for tax 

purposes) 

IR35 - IMPACT ON OFF-PAYROLL WORKERS ENGAGED THROUGH A PERSONAL SERVICE COMPANY (PSC) 

IR35  
applies 

SUPPLIER 
(Goods or 
Services) 

IR35 does not apply 
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Personal  
Service 

Company 

Goods 

Manager 
complete 

HMRC tool 

IR35 does  
not apply 

Unable to 
determine 

Set up as a vendor 
(in line with Corporate 

Standing Orders) 

*   For other procured contract, Engineering Consultancy will determine if IR35 applies to any workers engaged through a PSC 
** Manager to check sole trader is not in fact an employee using HMRC Employment Status for tax tool – if an employee, must  
be set up to deduct tax and NI (worker) or employ directly (supplier) 

Sole Trader ** 

Personal 
Service 

Company 

Matrix 
run HMRC 

tool  

IR35 does 
not apply 

Matrix set up 
to deduct  
tax and NI 

Sole Trader **  

PAYE Agency  
worker 

Manager sets 
up order via  
Matrix/CDL* 

(Presumed IR35 
applies to role 

 - Matrix system 
auto-populates 
status as ‘IR35 

applies’) 

IR35  
applies 

IR35 does not apply 

IR35 does not apply  

No tax and NI deducted 

Tax & NI deducted 

Unable to 
determine 

Role to be filled by: 

Where Manager believes IR35 does not apply &  
to be filled by PSC only: 
 

Services 


