
 StreetCare (StreetScene) / Veolia 
 

Team Leaders / Managers Meeting held at Laxcon Close 
 

Tuesday 9th September 2008 
 

 
No. 

 

 
Item 

 
Action by 

 
1. 

 
Persons Present 
 
John Rymer                 (JR)              StreetCare – Team Leader 
Tanya O’Rourke (TOR)  StreetCare – Education Team 
Yvonne Crace  (YC)  StreetCare – Education Team 
Dave Lynas  (DL)  Veolia – Recycling Manager 
Jean Francois Moreau (JFM)  Veolia – Street Cleansing Operational Manager 
Gary Gregory  (GG)  Veolia – Bin and box delivery Manager 
Paul Booth  (PB)  Veolia – Refuse Manager 
 

 

 
2. 

 
Apologies for Absence 
 
Mark O’Brien  (MOB)  StreetCare – Team Leader. 
Tony Talman  (TT)  StreetCare – Snr. Waste & Env. Officer. 
Costas Malas  (CM)  StreetCare – Education Team. 
Raj Chavda  (RC)  StreetCare – Call Centre Team Leader. 
Eugene Buckley (EB)  Veolia – Refuse Manager. 
Nadine Ashton            (NF)                 Veolia – Control Room Manager. 
 

 

 
3. 
 
 

 
Minutes of Previous Meeting 
 
The minutes of the meeting held on 26th August 2008 were previously circulated and agreed as 
an accurate record.  The meeting scheduled for 2nd September was cancelled at short notice 
and it was not possible to re-arrange it. 
 

 

 
4. 

 
 
 

4(a) 
 
 

4(b) 
 
 
 
 

4(c) 
 
 
 

4(d) 
 
 

4(e) 
 
 
 

 
Matters Arising 
 
13 The Close 4(a) 
MOB to feed back at next meeting 
 
Rear of 305a Neasden Lane 4(b) 
JR and PB discussed this matter and decided that this problem is now under control 
and the correct solution has been found.  Regular monitoring to continue by Veolia 
and SC. 
 
Roundtree Estate 4(c) 
TOR reported that both her and CM made separate visits and found no 
contaminations.  Collections appear to be happening regularly.  Now completed. 
 
New Property List 4(d) 
MOB and Nadine to feed back at the next meeting. 
 
Kings Drive, Barnhill 4(f) 
Awaiting installation of new bin areas with no access problems.  This work is to be 
carried out by BHP.  MOB and PB/EB to discuss to ensure arranged locations are 
suitable for storage and collections.  Mob to feed back at next meeting. 

 
 
 

MOB, 
EB & DG 

 
Completed 

 
 
 
 

Complete 
 
 
 

MOB & NA 
 
 

MOB 
PB & EB 
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4(f) 

 
 
 

4(g) 
 
 
 

4(h) 
 
 

4(i) 
 
 
 

4(j) 
 
 

 
Green Organic Bins 4(j) 
Replacement green bins ordered by NP in agreement with CW; awaiting delivery.  
Lockable bins ordered by TOR; awaiting delivery 
 
Kynch Grove, Barnhill 4(n) 
JR reported this was clean this morning at 07.30am.  Awaiting feed back from 
MOB 
 
7 Drayton Road, Harlesden 4(p) 
Green bin is on the list for delivery.  Awaiting stock from manufacturer. 
 
2b Riffel Road, Dudden Hill 4(q) 
JR reported that due to the distances involved and the weight of the full box the 
resident requested an assisted collection.  To be treated as assisted only for box. 
 
Extra Keys 8(b) 
The requested FB keys are on order.  Awaiting report from MOB 
 

 
Completed 

 
 
 

MOB / JFM 
 
 
 

Complete 
 
 

Complete 
 
 
 

MOB 
DL & GG 

 
 

5. 
 
 
 

5(a) 
 

5(a)i 
 
 
 
 

5(a)ii 
 
 
 
 
 

5(a)iii 
 
 
 
 

5(a)iv 
 
 
 
 

5(a)v 
 
 
 
 
 
 
 

5(a)vi 
 
 
 
 

 
Problems 
 
New Problems 
 
Missed Recycling Collections 
TOR asked DL for reasons why recycling collections for several streets were 
missed completely last week.  DL informed the meeting that G3 had broken down 
twice last week and the collections were all completed on the Saturday morning. 
 
Organic School Collections 
TOR asked if there were any specific problems with organic collections at schools.  
GG responded that there were often access problems and some collections could be 
delayed.  GG suggested that he be informed of any problems and he would do his 
best to resolve them as soon as was practicable. 
 
6a Ashburnham Road 
Missed organic collection.  There is confusion over remarks entered in the text on 
Contender.  TOR asked DL to ensure collection is completed properly and if there is 
a problem to notify her. 
 
Stickers and Contrary Leaflets 
TOR asked DL to remind both organic and dry recycling crews to leave the 
appropriate sticker or information card when they come across contaminated bins 
and boxes. 
 
Ealing Road Mosque 
TOR informed the meeting that the organic collection bins at the mosque had been 
labelled wrongly.  Bins labelled up for dry recycling.  There is 1 x 1100 bin for 
plastics and cans and 4 x 240L organic bins.  Some bio sacks were also left at the 
mosque.  DL informed the meeting that the first collection is for today.  He has 
organised a collection every 3 days in the first instance and if more are needed 
changes will be made. 
 
Compost Bins 
YC asked GG to confirm that when compost bins are delivered that a slip is posted 
in the door informing the resident of the delivery and that if the bin goes missing to 
call StreetCare.  GG agreed to report back at the next meeting. 
YC reported that compost bins now come under organics within Contender. 

 
 
 
 
 

Complete 
 
 
 
 

Complete 
 
 
 
 
 

TOR 
DL/GG 

 
 
 

TOR 
DL & GG 

 
 
 

TOR 
DL & GG 

 
 
 
 
 
 

TOR 
DL & GG 
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5(a)vii 

 
 
 
 
 
 
 
 
 
 
 

5(a)viii 
 
 
 
 
 
 
 

5(a)ix 
 
 

5(a)x 
 
 
 

5b) 
 

5(b)i 
 
 
 

5(b)ii 
 
 
 
 
 
 
 
 
 

5(c) 

 
Estate Collections 
TOR reported that the missed collections had trebled since April, there being 63 
reported missed estate collections in August.  DL stated that this was mainly due to 
the collection methods employed.  The missed collections for the triple container is 
minimal but whenever the freighter empties one stream residents think that the other 
two streams have been missed and report this fact. 
It was suggested that so long as we were aware of what stream was being collected 
on what day the ‘script’ for the Call Centre operators could be amended to explain 
to residents the vagaries of the collections.  Although all thought the best solution 
would be to use two triple container vehicles that cleared all streams at the same 
time. 
 
Reporting Contaminations 
There was a discussion around the reporting and the subsequent clearing of 
contaminated estates bins.  Any reported contaminated bins normally have to wait 
until the following Saturday to be emptied.  PB stated that there were only a few to 
do weekly and maybe these could be directed to the late shift pick-up crew on a 
daily basis so residents could start recycling more quickly.  There is also a problem 
with the crews not reporting every contaminated bin. 
 
Normansmead Missed Collections 
DL reported that these missed collections were completed on Monday. 
 
Bio Sacks and Missed Bins 
GG reported that bio sacks and missed organic bins are now being collected on 
Saturdays.  
 
On-going Problems 
 
240L Grey Bins 
GG reported delivery of 230 x 240L grey bins today.  There are still about 1,000 on 
order. 
 
Weeds throughout Brent 

Weeding team working in the following wards: 
Gladstone Village  Monday 
Harlesden Village  Tuesday 
Laxcon Village   Wednesday 
Roe Green Village  Thursday 
Row Green Village  Friday 

 
The 10 trained Veolia operatives take their weed spraying examination today. 
 
For Further Action 
Nothing for discussion this week.  Most matters recorded in item 4 above. 
 

 
TOR 

Dl & GG 
 
 
 
 
 
 
 
 
 
 

Information 
 
 
 
 
 
 
 

Completed 
 
 

Information 
 
 
 
 
 

Information 
 
 
 

Information 
 

 
6. 

 
 
 
 

6(a) 
 

6(a)i 
 
 
 
 

 
Corrective Action Plans 
 
 
New C.A.P.s 
 
CAP 33 – Satellite Depots Regular Update 
 
1. Veolia to provide a written update on the current status of all the satellite 

depots.  Including the intended improvements and timescales within which 
these will be implemented. 

 
 
 
 
 
 

CAP 33 
01/11/2008 
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6(b) 
 

6(b)i 
 
 
 
 

6(c) 
 

6(c)i 
 
 
 
 
 
 

6(d) 
 
 

2. To provide weekly updates to developments with each depot.  Such as, new 
sites identified or completion of works at existing or new depots. 

3. To provide an adequate satellite depot for every village before the winter 
period. 

4. To arrange a date for a joint client/contractor inspection to visit each of the 
depots to ensure they are acceptable to all parties. 

 
An example of what an adequate ‘satellite depot’ should deliver can be found on 
page 4 of Veolia’s Method Statement 1. 
 
On-Going Reviews 
 
CAP 32 – 77a Buchanan Gardens, Kensal Green 
JR reported collections completed properly for past two weeks except for cardboard 
in the box.  Education leaflet delivered to resident.  JR has requested Radhika to 
process further education. 
 
End Review 
 
CAP 31 – 92 Craven Park Road, Harlesden 
Feedback from RR is very negative.  He feels that the crews aren’t trying to comply 
with the CAP and that the bins appear to always be on the street.  Since the start of 
the CAP the bins have rarely been replaced properly. 
After liaison between RR and PB a decision will be made whether to continue this 
CAP or not. 
 
Failures for Forwarding  
No failures for forwarding. 
 

 
 
 
 
 
 
 
 
 
 
 
 

CAP32 
14/10/2008 

 
 
 
 
 

Complete 
 
 
 
 
 
 

Information 
 
 

 
7. 
 

 
 
 

7(a) 
 
 

7(b) 
 
 

7(c) 
 

7(c)i 
 
 

7(c)ii 
 
 
 
 

7(c)iii 
 
 

7(d) 
 

 
 
 

7(d)i 
 

 
Other Specific Issues 
 
Wembley Events 
Madona Concert on Thursday 11th September.  Full house expected. 
 
Special Projects 
Nothing new to report 
 
Gritting and Leafing and Bins 
 
Gritting 
No new information 
 
Leafing 
JR suggested that there be a special leafing meeting within the next two weeks 
before he and MM go on leave.  JFM and JR agreed to set up a meeting as soon as 
is possible. 
 
Grey Bins 
No new reports. 
 
Statistics 
JR circulated statistics but there was insufficient time for discussion. 
 
Missed Collections 
 
Domestic Refuse 
Decrease in missed collections from 94 two weeks ago to 88 previous week and 79 

 
 
 

Information 
 
 
 
 
 
 
 
 
 
 

JR/JFM 
 
 
 
 
 
 
 
 
 
 
 
 

Information 
 



 5 

 
 
 

7(d)ii 
 
 
 
 

7(d)iii 
 
 
 
 
 

7(d)iv 
 
 
 

7(d)v 
 
 
 

7(d)vi 
 
 

7(e) 
 
 

last week.  JR reported these are above the target of 42 but there has been a gradual 
improvement over the past 4 weeks 
 
Green Box 
Increase in green box missed collections from 161 two weeks ago to 162 previous 
week and 203 last week.  Figures are very high but it is thought that some 
contaminations are wrongly being reported as missed collections. 
 
Organic  
Increase in missed organic collections from 147 two weeks ago to 255 the previous 
weeks and 283 last week.  Figures are very high but it is thought that some new 
recyclers are contaminating the bins and as such are wrongly being reported as 
missed collections as with green box collections.   
 
Estate Collections. 
There was an increase in missed estate recycling collections from 34 in July to 63 in 
August.  See 5(a)vii above. 
 
Rectification Points 
Rectification points for the last two weeks were 1309 and 2000, a decrease and 
increase respectively. 
 
WEEE Collections 
Awaiting WEE tonnages from TT 
 
IT Up-dates 
Nothing to report. 
 

 
 
 

Information 
 
 
 
 

Information 
 
 
 
 
 

Information 
 
 
 

Information 
 
 
 

Information 
 
 

Information 

 
8. 

 
 
 
 

8(a) 
 
 
 

 
Any Other Matters 
 
 
Estimate For Cleaning 
JFM gave JR an estimate for cleaning the adopted section of Olympic Way to pass 
on to IS. 

 
 
 
 

Information 

 
9. 

 
 

 
Next Meeting 
 
The next meeting of this group will be held on at 10am on Tuesday 16th September 
2008 at 10am at Laxcon Close.   

 

 


