
 StreetCare (StreetScene) / Veolia 
 

Team Leaders / Managers Meeting 
 

Tuesday 19th February 2008 
 

 
No. 

 

 
Item 

 
Action by 

 
1. 

 
Persons Present 
 
Nicola Percival              (NP)                   Recycling Education Team Leader 
John Rymer  (JR)  StreetCare – Team Leader 
Mark O’Brien  (MOB)  StreetCare – Team Leader 
Bridie Cahill  (BC)  StreetCare – Team Leader 
Barry Haralambous (BH)  StreetCare – Call Centre Team Manager 
Dave Lynas  (DL)  Veolia – Represented by DL 
Jean Francois Moreau (JFM)  Veolia – Streets Operational Manager 
 

 

 
2. 

 
Apologies for Absence 
 
  
Eugene Buckley (EB)  Veolia – Unavailable 
Paul Booth  (PB)  Veolia – Unavailable 
Tony Talman  (TT)  StreetCare – Site meeting at West London Comp 
    

 

 
3. 
 
 
 
 

 
Minutes of Previous Meeting 
 
The minutes of the meeting held on 12th February 2008 were previously circulated and agreed 
as an accurate record. 
 

 

 
4. 

 
 
 

4(a) 
 
 
 

4(b) 
 
 

4(c) 
 
 
 
 
 

4(d) 
 
 
 

4(e) 
 
 
 

 
Matters Arising 
 
Queens Park and Kilburn Cleaning (8(a)) 
Site meeting with Helda, BC, AS and utility company last week resolved the 
problem. 
 
Missing Sweeper 8(b) 
MOB reported that this matter is now resolved 
 
Up-dating Contender 8(c) 
JR reported that AB was investigating putting drop down facility with standard 
phrases that cover most closure reports needed by Veolia.  This meeting to be 
arranged in future when Echo up-dating is being prepared.  JR agreed to bring any 
agreed phrases to SC Officers for comment. 
 
Contrary Cards and Organic Stickers 8(d) 
The stickers were delivered last week and NP reports that the contrary cards are on 
order.  There is no time scale at this stage. 
 
Green Boxes into Grey Bins 8(e) 
DL reported he had advised crews of what to do.  BH reported a sharp drop in these 
reports.  The matter appears to have been resolved at this time. 
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4(f) 
 
 
 

4(g) 
 
 

4(h) 
 
 
 

4(i) 

Loop System 8(f) 
JR reported that he hadn’t had time to work out a suitable way of showing the 
results of these calls – particularly satisfaction levels of residents.  Watch this space. 
 
NCRd Cleaning Schedule 8(g) 
JFM has been away and will attend to this asap. 
 
Weed Spraying 8(h) 
JFM reported that NickP is reviewing the sub-contractor and as soon as a decision is 
made and a schedule produced JFM will send one to SC. 
 
Enforcement 8(i) 
This matter is outstanding.  BC will contact JMcS for a brief overview of the 
operation so far.  The meeting decided that tonnages should be made available for 
the pick-ups in the affected areas to see if there is any reduction. 

JR 
 
 
 

MOB/JFM 
 
 

BC/JFM 
 
 
 

BC 
 
 
 
 

 
5. 

 
 
 

5(a) 
 

5(a)i 
 
 
 
 
 

5(a)ii 
 
 
 
 

5(a)iii 
 
 
 
 
 

5(a)iv 
 
 

5(b) 
 

5(b)i 
 
 

5(b)ii 
 
 
 

5(b)iii 
 
 

5(b)iii 
 
 

5(b)iv 
 

 
Problems 
 
New Problems 
 
Monday EPA Inspections 
JR gave JFM a list of streets in the North where there were regular cleansing issues 
first thing on Monday mornings.  It appears that the weekend cleaning may not be 
working as well as it should, hence leaving too much for the Monday crew to clean 
by 8am.  JR to email JFM with the list. 
 
Idle Barrow-Sweepers 
TM reported, confirmed by JR that two barrowmen could regularly be seen chatting 
in Wembley Hill Road between 7.30am and 8.15pm whilst some parts of Zone Ones 
were still not cleaned and sometimes heavily littered. 
 
Refuse – Lambert Walk 
JR reported the regularity of the missed collections in Lambert Walk.  JR realises 
that there is an access problem with parked vehicles and asks that whilst BHP are 
getting no parking enforcement in place that the refuse crew try after 9am when 
most of the vehicles have moved. 
 
Organic Rounds – Request for maps 
NP requested DL supply up to date maps or the organic collection rounds 
 
On-going Problems 
 
71 Manor Road 
DL reported that the crew were spoken to.  MOB reported no more problems. 
 
Minet Avenue Refuse 
BC reported that this was completed as scheduled this week. 
 
Special Collections in Welsh Harp 
Special collections in Walsh Harp, when missed on Friday should be collected on 
the following Monday.  For PB to comment on. 
 
Elliott Close 
No reported problems to date.  To be shown as completed. 
 
Cricklewood Broadway 
BC had no report from PH this week as he had been involved in the Hassop Road 
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 3 

 
 

(c) 

operation.  Complements to Veolia for doing a good cleaning job in Hassop Rd. 
 
For Further Action 
Nothing for discussion this week. 

 
 
 

 
6. 

 
 
 

6(a) 
 
 

6(b) 
 

6(b)i 
 
 
 
 

6(b)ii 
 
 
 

6(b)iii 
 
 
 

6(b)iv 
 
 
 

6(b)v 
 
 
 

6(b)vi 
 
 
 

6(b)vii 
 
 
 

6(b)viii 
 
 
 

6(b)ix 
 
 
 
 

6(b)x 
 
 
 
 

6(b)xi 
 

 
Corrective Action Plans 
 
New C.A.P.s 
No new CAPs to discuss 
 
On-Going Reviews 
 
CAP 23 (62 Cambridge Close) 
There were no problems with returning the bins properly when monitored last week 
by both StreetCare and Veolia. 
 
 
CAP 24a (Beechworth Refuse Collection) 
There were no problems with returning the bins properly when monitored last week 
by both StreetCare and Veolia. 
 
CAP 24b (Beechworth Estates Recycling Collection) 
There were no problems with returning the bins properly when monitored last week 
by both StreetCare and Veolia. 
 
CAP 24c (Rosedene Refuse Collection) 
There were no problems with returning the bins properly when monitored last week 
by both StreetCare and Veolia. 
 
CAP 24d (Rosedene Estates Recycling Collection) 
No reported problems last week 
 
 
CAP 24e (St Hilda’s Close Refuse Collection) 
No reported problems last week 
 
 
CAP 24f (St Hilda’s Close Estates Recycling Collection) 
No reported problems last week 
 
 
CAP 24g (20 Mount Pleasant Road Recycling Collection) 
Tetra Packs found in organic bin R.R. monitoring it. 
 
 
CAP 25 (63 Bruce Road, NW10) 
There were no problems with returning the bins properly when monitored last week 
by both StreetCare and Veolia. 
 
 
CAP 26 (PROW Station Grove to Lyon Park Ave) 
No reports of any problems in this alleyway this week. 
 
 
CAP27 (45 Grasmere Avenue, Preston.  All collections) 
No reported problems.  Complainant reported that everything was collected and 
returned properly last Friday. 

 
 
 
 
 
 
 
 

CAP23 
MOB/PB 
4/3/2008 

 
 

CAP 24a 
BC/PB 

4//3/2008 
 

CAP 24b 
BC/PB 

4//3/2008 
 

CAP 24c 
BC/PB 

4//3/2008 
 

CAP 24d 
BC/PB 

4//3/2008 
 

CAP 24e 
BC/PB 

4//3/2008 
 

CAP 24f 
BC/PB 

4//3/2008 
 

CAP 24g 
BC/PB 

4//3/2008 
 

CAP25 
MOB/PB 
20/3/2008 

 
 

CAP26 
MOB/JFM 

4/3/2008 
 

CAP27 
JR/DL/PB 
8/4/2008 
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6(c) 
 
 

6(d) 
 

 
End Review 
No CAPs ready for closure at this time 
 
Failures for Forwarding 
No CAPs for forwarding 
 

 
 
 

7.  
 

7(a) 
 

7(a)i 
 
 
 
 
 
 
 
 

7(b) 
 

7(b)i 
 
 
 

7(b)ii 
 
 
 

7(c) 
 

7(c)i 
 
 
 

7(c)ii 
 
 
 
 
 

7(d) 
 
 

7(d)i 
 
 
 
 
 
 
 
 
 
 
 
 

Other Specific Issues 
 
Wembley Events 
 
Carling Cup Final 
This will be a capacity crowd and is to be played on Sunday 24th February believed 
to by a 3pm kick off.  The teams participating are Tottenham Hotspur FC and 
Chelsea FC. MOB consulted with Phil Rankmore and there wasn’t any positive 
response from Transportation saying that both the bridge and the slabs should be 
able to take the weight. 
JFM suggested he might try the powerflex at a future event just to finish off the 
cleaning job. 
 
Special Projects 
 
Stickering of Estate Bins 
DL reported that as far as he was aware estate bins had all been stickered.  The crew 
still have spare labels and if they find any not done then they will do them. 
 
Locks on some estate bins 
Locks delivered and are currently being installed by Veolia.  DL may need more.  
He was told to liaise with NP who will arrange with TM/TT. 
 
Gritting and Leafing 
 
Gritting 
Gritting took place on Sunday and Monday night for seepages and known water 
leaks. 
 
On Call for Gritting 
NSL and AS are on call for StreetCare this week.  AB, HB & TD are the Veolia 
managers for this week.  BC and SAR are on call for next week.  TP, DL & NE are 
Veolia managers for nest week.  Change over is 12night on Friday 22nd February for 
Veolia. 
 
Leafing 
Nothing to report 
 
Statistics 
 
Missed Collections 
JR produced figures and a simple graphical representation that showed missed 
collections since the start of the contract.  These showed the following figures for 
the last week 
 
Domestic Refuse – Decrease noted from 58 down to 34 reported missed bins this 
week.  This was within the BVPI target of 42.   
 
Green Box – decrease noted from 46 to 44 reported missed boxes this week.  This 
was above the BVPI target is 31.   
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7(d)ii 
 
 
 

Organic – decrease from 38 to 35 reported missed organic bins this week.  This was 
above the BVPI target of 24.  Contaminated bins project continues for G03.  It is 
believed that some of the contaminated bins on G03 round may be in these figures. 
 
BVPI of 47 missed per 100,000 collections for all 3 services this week increased 
from 58 last week.  Target is 40. 
 
Estate Collections. 
 
Next report due in March 
 
Rectification Points 
JR reported that the total number of rectification points was 1142 for the last week.  
This was up from 864 the previous week.   
 
JR noted that the graph continued to show a generally improved service for the 
residents of Brent since 1st April when the new contract started. 
 
JR pointed out that rectification points for street cleaning was 824.  Still very good 
compared with the first nine months of the year. 
 

 
 
 
 
 
 
 
 
 
 
 

Information 
 
 
 

 
8. 

 
 
 

8(a) 
 
 
 
 
 
 
 
 
 
 
 
 

8(b) 
 
 
 
 

8(c) 
 
 
 
 
 
 
 

8(d) 

 
Any Other Matters 
 
62 Whitmore Gardens 
Due to the alleged assault on the crew last week DL informed the meeting that he 
intended to suspend the recycling and composting services and to remove the green 
bin and box.  It was discussed that the council have a statutory duty to collect 
household refuse and that includes the green box and the green bin.  A compromise 
was discussed that the resident be told to leave his box and bin for collection 
adjacent to the public highway so the crew could collect without entering the 
property. 
NP agreed to inform CW of the above and for senior managers at SC and Veolia to 
make a decision on this specific collection. 
The meeting asked DL to pass on the meetings best wishes to the crew for a speedy 
recovery. 
 
Two New Foremen, Laxcon Close and Kilburn Villages 
JFM informed the meeting that two new foremen had been agreed as follows:- 
Lucas to Lexcon Close Village and 
Thomas Bizor to Kilburn Village. 
 
Returning Bins 
BH informed the meeting that several residents were calling in concerning bins not 
being returned to the point of collection. 
This was discussed and BH was referred to the contract.  ‘Bins should be returned to 
the curtilege of property and not to block the access to the property’.  Also if any 
resident is unable to move the bins they may apply to StreetCare and request an 
assisted collection which will be investigated by the Ward Officer. 
 
Attendance at these Meetings 
JR commented that neither Refuse Manager had attended the meetings since 18th 
December 2007 when EB attended.  The last time PB attended was 20th November 
2007.  This makes it very difficult to discuss problems and to agree corrective action 
plans. 
JR agreed to email NickP with the above information. 
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9. 

 
 

 
Next Meeting 
 
The next meeting of this group will be held on at 10am on Tuesday 26th February 
2008 in the StreetCare meeting room in Brent House.   
 
Meeting ended at 11.15am 
 

 

 


