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Team Leaders / Managers Meeting 
 

Tuesday 8th January 2008 
 

 
No. 

 

 
Item 

 
Action by 

 
1. 

 
Persons Present 
 
John Rymer  (JR)  StreetCare – Team Leader 
Mark O’Brien  (MOB)  StreetCare – Team Leader 
Nicola Percival  (NP)  StreetCare – Education Team Leader 
Jean Francois Moreau (JFM)  Veolia – Street Cleaning Manager 
Paul Booth  (PB)  Veolia – Refuse Manager 
Dave Lynas  (DL)  Veolia – Recycling Manager 

 

 
2. 

 
Apologies for Absence 
 
Dan Green  (DG)  Represented by DL 
Eugene Buckley (EB)  Represented by PB 
Bridie Cahill  (BC)  Urgent site visit 
Tony Talman  (TT)  Meeting at Twyford    
     

 

 
3. 
 
 
 
 

 
Minutes of Previous Meeting 
 
Happy New Year sentiments were given by all. 
 
The minutes of the meeting held on 18th December 2007 were previously circulated and agreed 
as an accurate record. 
 

 

 
4. 

 
 
 

4(a) 
 
 
 
 
 
 
 

 
Matters Arising 
 
Contaminated Organic Bins 5(a)i 
Contaminated organic collections are still being noted by the crews and reported daily 
on the problem collection sheets.  NP reported that this has failed to happen since 
Christmas probably due to Office Manager being away from work.  DL will check and 
report back. 
DL/DG/NP to investigate and to raise at meeting on 29th January to assess and decide 
upon any further action that may be necessary.  

 
 
 

NP/DG 
 
 
 
 
 

 
5. 

 
 
 

5(a) 
 

5(a)i 
 
 
 
 

5(a)ii 
 
 
 

 
Problems 
 
New 
 
62 Cambridge Close 
MOBS raised the issue of the crew failing to return the bins to the bin areas.  
Collections this week will be monitored and if there is another failure it was decided 
that a CAP should be agreed. 
 
63 Bruce Road 
MOB reported that after emptying the bins are being returned in such a way that they 
obstruct the access to the property.  Collections this week will be monitored and if 
there is another failure it was decided that a CAP should be agreed. 

 
 
 
 
 

MOB/PB 
 
 
 
 

MOB/DL 
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5(a)iii 

 
 
 

5(b) 
 
 

5(c) 
 
 

 
Ormsby Way 
JR produced photos and Contender report showing dog fouling had been not cleared 
from 3rd Jan to 7th Jan.  JFM to investigate and report back next meeting. 
 
On-going Problems 
Nothing to report 
 
For Further Action 
Nothing to Report 
 

 
JR/JFM 

 
6. 

 
 
 

6(a) 
 
 

6(b) 
 

6(b)i 
 
 
 

6(b)ii 
 
 
 

6(c) 
 

6(c)i 
 
 

6(c)ii 
 
 

6(d) 

 
Corrective Action Plans 
 
New 
No new corrective action plans 
 
On-Going Reviews 
 
CAP 22 (314 Carlton Avenue East) 
Collections being completed properly to date.  Monitoring to continue until 29th 
January 2008. 
 
CAP 21(South Kilburn) 
JFM will discuss with AS and Kilburn Village Manager during week and report back 
at next meeting. 
 
End Review 
 
CAP 19 (45 Grasmere Avenue) 
Collections completed properly to date.  CAP signed off as completed. 
 
CAP 20 (8 Butler Close) 
Collections completed properly to date.  CAP signed off as completed. 
 
Forwarding 
No CAPs to forward to Monthly Contract Performance Meeting 
 

 
 
 
 
 
 
 
 

CAP22 
29/1/2008 

JR/EB 
 

CAP21 
29/1/2008 

 
 
 
 

Completed 
 
 

Completed 
 
 

 
7. 

 
 
 

7(a) 
 

7(a)i 
 
 

7(b) 
 

7(b)i 
 
 

7(b)ii 
 
 

7(c) 
 

7(c)i 
 

 
Other Specific Issues 
 
Wembley Events 
 
Next Event 
Believed to be February 2008.  Will discuss details nearer the date. 
 
Special Projects 
 
Stickering of Estate Bins 
NP and DL agreed that this should be completed by the end of January. 
 
Locks on some estate bins 
TT/TM to liaise with DL regarding locks on the lockable bins. 
 
Gritting and Leafing 
 
Gritting 
JR reported that the gritting last week went according to plan with no hitches.   

 
 
 
 
 

Information 
 
 
 
 

NP/DL 
 
 

TT/DL 
 
 
 
 

Information 
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7(c)ii 

 
 
 
 

7(c)iii 
 
 
 
 
 

7(d) 
 

7(d)i 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

7(d)ii 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
On Call for Gritting 
AB and EB are the Veolia gritting officers until Saturday 12th.  JFM and HB take over 
from 12th to 19th January.  JR and Ilona are StreetCare stand-by officers this week and 
Neal St Lewis and Jaci for the week commencing 14th January.  
 
Leafing 
The minutes of the special leafing meeting had been distributed.  It was decided that 
JFM and MM prepare a draft method statement using the information and agreements 
of the meeting as guidelines.  This draft to be listed for discussion at the meeting on 5th 
February. 
 
Statistics 
 
Missed Collections 
JR produced figures and a simple graphical representation that showed missed 
collections since the start of the contract.  These showed the following figures over the 
last few weeks:- 
 
Domestic Refuse – improvement noted from 49 down to 34, 27 and 61 missed bins, 
BVPI target of 42.  Another two weeks below the BVPI target of 40.  Thanks to the 
refuse collections crews for the improvements.  It is believed the increase after 
Christmas maybe due to reports that don’t account for changes in the day of 
collections. 
 
Green Box – decrease continues from 50 down to 43, 20 and 40 missed boxes this 
week, BVPI target is 31.  Albeit Christmas week it was the first time that the figures 
were within the BVPI target. Thanks to the green box crews for the improvements.  It 
is believed the increase after Christmas maybe due to reports that don’t account for 
changes in the day of collections. 
 
Organic – decrease from 35 to 30, 18 and 64 missed bins this week, BVPI target of 24.  
Albeit Christmas week it was the first time that the figures were within the BVPI 
target.  Thanks to the organic bin crews for the improvements. It is believed the 
increase after Christmas maybe due to reports that don’t account for changes in the day 
of collections. 
 
Overall BVPI of 55 missed per 100,000 collections for all 3 services reducing at 44, 
27 and 68 for the passed three weeks.  
 
JR asked the Veolia Managers to inform the crews that this meeting has noticed the 
continued improvements. 
 
Rectification Points 
JR reported that the total number of rectification points was 1719, 462 and 1372 for the 
last 3 weeks.  This represents a significant decrease. 
 
JR noted that the graph gave a good pictorial representation of how the contract was 
progressing.  There is now a significant downward trend that maybe gradually levelling 
off. 
 
The figures showed a massive reduction in rectification points during December (5837) 
compared with November (13859). This large reduction was probably partly due to 
holidays and reduced monitoring staff during December.  It was decided to look for the 
monthly 10% reduction in January based on the November figures as December 
figures are exceptional.  This will be discussed at the beginning of February. 
 
 

 
Information 

 
 
 
 

Information 
 
 
 
 
 
 
 
 
 
 
 

Information 
 
 
 
 
 

Information 
 
 
 
 
 

Information 
 
 
 
 
 
 

Information 
 
 
 
 
 

Information 
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7(d)iii Recycling Collection Figures 
DL produced figures showing monthly tonnages collected since the start of the contract 
with a comparison of what was collected the same period during 2006.  For the 1st 9 
months of the year 5613 tonnes of recyclables were collected in 2006 and 7167 in 
2007.  An increase of nearly 28%. 
The organic collections for the same period in 2006 were 8919 and 9728 for 2007 an 
increase of 9%.  The rejected loads for 2006 weren’t recorded so these were not used in 
these calculations.  The recorded rejected collections were 1796 which is over 18% of 
the total collected.  JR asked for these figures to be sent electronically so they can be 
added to the minutes. 
 

Information 

 
8. 

 
 
 

8(a)i 
 
 

8(a)ii 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

8(a)iii 

 
Any Other Matters 
 
Top End Loader Recycling Collections 
DL pointed out that the problem was weight orientated rather than volume orientated. 
 
Christmas Trees 
JFM reported difficulties in picking up the trees due to the numbers dumped on the 
streets after Christmas.  Only 5 or 6 trees can be collected in the cage vehicles before 
they are full. 
 
DL reported problems with the trees going into the organic bins.  Instructions were that 
they should be cut so they fit into the bins.  Many residents are putting 6ft or 7ft or 
even longer trees in the bins with most of it sticking out the top.  These cannot be 
safely loaded into the vehicles.  The crews are asking residents to cut the trees up and 
then place them in the bin and they will be collected the following week. 
 
It was decided to discuss these problems at a specially called meeting within the next 
couple of weeks to try to find more satisfactory ways of collecting the trees.  Maybe 
using a requested collections system just for Christmas trees using one or two or the 
large cage vehicles allocated for bulky collections.  These could also assist with 
clearing those trees fly tipped in the streets.  Using the parks as storage to save time as 
with the leafing was also suggested but this will obviously need further research. 
 
Problems with Wind 
JFM reported that Veolia experienced problems with the litter clearance yesterday due 
to the high winds. 
 

 
 
 

Information 
 
 

Information 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Information 
 

 
9. 

 
 

 
Next Meeting 
 
The next meeting of this group will be held on Tuesday 15th January 2008 at StreetCare 
meeting room in Brent House. 

 

 


