
 

 

 StreetCare (StreetScene) / Veolia 
 

Team Leaders / Managers Meeting 
 

Tuesday 11th September 2007 
 
 

 
No. 

 

 
Item 

 
Action by 

 
1. 

 
Persons Present 
 
Mark O’Brien  (MOB)  StreetCare – Team Leader Central Team 
John Rymer  (JR)  StreetCare – Team Leader 
Bridie Cahill                  (BC)                   StreetCare – Team Leader 
Nicola Percival  (NP)  StreetCare – Education Team 
Jean Francois Moreau (JFM)  Veolia – Street Cleaning Manager 
Dan Green  (DL)  Veolia – Recycling Manager 
Helder Branco  (HB)  Veolia – Village Manager 
 

 

 
2. 

 
Apologies for Absence 
 
Tony Talman  (TT)  StreetCare On site    
Paul Booth  (PB)  Veolia – Domestic Refuse Manager 
      

 

 
3. 
 
 
 
 

 
Minutes of Previous Meeting 
 
The minutes of the meeting held on 4th August 2007 had been previously circulated and were 
agreed as an accurate record. 
 

 

 
4. 

 
 
 
 

(i) 
 
 

(ii) 
 
 

(iii) 
 
 

(iv) 
 
 

(v) 
 
 

(vi) 
 
 

(vii) 
 

 
Matters Arising from Minutes of 4th August 
 
 
Brondesbury Park Ward 
Refuse bins not being returned properly has improved.  Monitoring to continue. 
 
Queens Park Event Day – 9th September  
NP to ascertain success of recycling from YC and report back next meeting. 
 
Car Park(s) in Dudden Hill 
MOB reported an improvement.  Monitoring to continue for 1 week. 
 
Dudden Hill 
Positive meeting held on Wednesday 5th September 
 
Eastleigh Close 5(a)2 
OK last week 
 
7 Drayton Road 5(a)3 
On going refuse problems.  Monitoring to continue 
 
7 Drayton Road 6(b)1 
No problems with Green bin collection. 

 
 
 
 

BC/PB 
 
 

NP 
 
 

Completed 
 
 

Completed 
 
 

Completed 
 
 

BC/PB 
 
 

Completed 
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(viii) 

 
 
 

(ix) 
 
 

(x) 
 
 
 

(xi) 
 
 

(xii) 

 
Spillages 5(a)1 
Awaiting feedback from PB as to why some refuse freighters aren’t properly equipped 
for clearing spillages 
 
Drop Off Points 6(a)1 
Awaiting detail from DG/DL 
 
Operation Payback 6(b)3 
JR reported that liaison is now in place between BHP, Op Payback and DL. 
 
Abbeydale Shrub Sites 7(a)1 
JFM reported shrub sites were cleaned this morning.  Monitoring to continue and 
check. 
 
Wembley Alleyway 7(a)3 
Alley at side of Brent House needs weeding.  Not started yet.  No time schedule 
 

 
BC/PB 

 
 
 

DL/DG 
 
 

Completed 
 
 

MOB/JFM 
 
 
 

MOB/JFM 
 
 

 
5. 
 
 
 
 

 
 
 

5(a) 
 

5(a)1 
 
 
 

5(a)2 
 
 
 

5(a)3 
 
 
 

5(b) 
 
 

5(c) 
 
 

5(d) 
 

 
Refuse Issues 
 
Household Residue Waste 
. 
Hazledene Road 
There has been an unauthorised change in collection day.  Waste Services Manager is 
dealing. 
 
28 Wybourne Way, Stonebridge 
There is a problem with collections.  MOB to meet EH when he returns from AL to 
discuss and resolve. 
 
Crown Walk 
Regular missed collections with crew (allegedly) loosing keys to bin sheds.  Collected 
OK this morning. 
 
Bulky Refuse 
No new information. 
 
Bin, Box & Compost Delivery and Fridge Collections 
No new information 
 
WEEE Collections 
No new information. 
 

 
 
 
 
 

Information 
 
 
 

MOB/PB 
 
 
 

JR/PB 

 
6. 
 
 

 
 
 

6(a) 
 

6(a)1 
 
 
 
 

6(b) 
 

6(b)1 
 

 
Recycling Issues 
 
Green Box 
 
1 Brondesbury Park 
NP reported GB crew empting GB contents into grey bin last Thursday.  This and other 
properties are on a corner which means crew have a distance to walk to sort and empty 
boxes. 
 
Green Bin 
 
33 Ashcombe Park 
Regular missed collection.  To be monitored by Veolia and SC 

 
 
 
 
 

NP/DG 
 
 
 
 
 
 

MOB/DG 
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6(b)2 

 
 
 
 

6(b)3 
 
 
 
 
 

6(c) 
 

6(c)1 
 
 
 
 

6(d) 
 

6(d)1 
 
 

6(e) 

 
Enforcement Project Up-date 
All 8 rounds should be completed by Friday this week.  There are one or two days to 
be completed which will be arranged this week.  NP to liaise with DG regarding dates 
and times. 
 
West London Composting 
Some more trips to WLC this week by Ward Officers.  Previous trips were well     
received by both WLC and Officers 
JR reported that operators at WLC suggested it may be beneficial for the crews to be 
shown around the whole site and explained how the process works.  DG to organise. 
 
Bring Banks 
 
Labelling  for Plastic Bottles 
NP reported that MM will commence labelling the can banks for plastics and cans.  
This is for both bring and estate banks.  Schedule not known but shouldn’t affect 
contamination as plastics and cans are already collected together. 
 
Estate banks 
 
Plastic Bottles 
See 6(c)1 above 
 
Schools 
No new information 
 

 
NP 

 
 
 
 
 

Information 
 
 

DG/DL 
 
 
 

Information 
 
 
 
 
 
 

Information 
 

 
7. 

 
 
 
 

7(a) 
 

7(a)1 
 
 

7(a)2 
 
 

7(a)3 
 
 

7(a)4 
 
 

7(a)5 
 
 
 

7(a)6 
 
 
 

7(a)7 
 
 
 
 

 
Street Cleaning Issues 
 
 
General Street Cleaning 
 
Wembley Hill Road, Tolkynton 
Grade D on Monday at 8am.  Photos supplied. 
 
Cecil Ave Car Park, Wembley Central 
Reported as regularly dirty.  Photos supplied 
 
Harrow Road, Tolkynton 
First 50 metres of all side roads not being cleaned properly. 
 
Winchelsea Road, Stonebridge 
Weeds not yet cleared. 
 
Disraeli Road Car Park 
Reported fly tip of tyres shown as removed on Contender.  MOB reported they are still 
there.  Requested immediate removal and more care with Contender up-dates. 
 
Cricklewood Broadway, Mapesbury 
This BrentZone1 is regularly not cleaned by 8am.  Passed to IS to progress at Senior 
Management Performance Meeting 
 
StreetCare Monitoring 
BC inform the meeting that extra SC Officers may be deployed for monitoring Zone1 
and Zone2 roads on Sunday to ensure the contracted work is being completed properly.  
This is necessary due to the filthy state of the roads first thing on Monday mornings 
and reports from weekend monitoring by SC. 

 
 
 
 
 
 

MOB/JFM 
 
 

MOB/JFM 
 
 

MOB/JFM 
 
 

MOB/JFM 
 
 

MOB/JFM 
 
 
 

BC/JFM 
 
 
 

Information 
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7(a)8 

 
 
 

7(a)9 
 
 
 
 

7(a)10 
 
 
 
 

9(a)11 
 
 
 

7(b) 
 

7(b)1 
 
 
 

7(b)2 
 
 
 

7(b)3 
 
 
 
 
 

7(b)4 
 
 
 
 
 
 
 
 
 
 

7(c) 
 

 
Spare AC2000 
JFM reported that there is now a spare small mechanical sweeper for use in the event 
of breakdowns. 
 
Kilburn Village 
HB reported 4 sweepers reported sick on Monday morning.  HD apologised that his 
crews were unable to keep on top of Kilburn High Road.  There is a better standard of 
cleanliness this morning. 
 
Night Time Cleaning 
HB and JFM reported that after the Wembley Event on Wednesday 12th September 
they will trial some night time cleaning on Zone1 and Zone 2 roads using two large 
mechanical sweepers with side hands.  JFM will report back next meeting. 
 
Dudden Hill 
MOB reported that the extra sweeper in Dudden Hill is making a difference.  This will 
be discussed at a separate meeting. 
 
Leafing 
 
BIO Sacks 
It was decided that about 100 BIO sacks will be needed daily by the leafing crew. 
TM is ordering 10000.  TM to report time scale for delivery. 
 
West London Composting 
TM to check with WLC whether the extra BIO Sacks being used for leafing will be 
acceptable and in what quantities per load.  TM to report back to next meeting. 
 
Kilburn Village 
HB reported already problems in Kilburn with leafing.  He requested that 2 operatives 
from the leafing start now.  This would mean that they would finish earlier than the 
rest of the leafing team.  BC agreed to discuss this with DL and AS and then with IS if 
appropriate. 
 
Highway Washing 
HB reported that a request for assistance to wash a road in Queens Park resulted in a 
spotless road.  It gave the sweepers assistance and was well received by DL and the 
sweeper. 
It was decided that if any of the village managers thought this type of cleaning 
necessary or beneficial then to contact the Ward Officer who will assist to clear road 
by getting parking suspended or arranging for no waiting signs and letters to the 
residents. 
JFM to take this to the Village Managers.  MOB, BC and JR will inform Ward 
Officers. 
 
Gritting 
No new information 
 

 
Information 

 
 
 

Information 
 
 
 
 

JFM 
 
 
 
 

MOB/JFM 
 
 
 
 
 

TT 
 
 
 

TT 
 
 
 

BC 
 
 
 
 
 

Information 
 

 
8 

 
 
 

8(a) 
 

8(a)1 
 
 
 

 
Other Issues 
 
Wembley Events 
 
Last Event 
JR reported that the event had gone well apart from the delay caused by the 
dismantling and removal of the anti-terrorist barriers.  Large articulated lorries, fork lift 
trucks etc blocked South Way and the White Horse Bridge.  When the barriers and 

 
 
 
 
 

Information 
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8(a)2 
 
 
 
 
 

8(b) 
 
 

8(c) 
 
 

8(d) 
 

8(d)1 
 
 
 
 
 

8(d)2 
 
 
 
 
 

8(d)3 

vehicles moved two teams worked together to clear this area whilst one team finished 
both sides of Wembley High Road. 
 
Next Events 
England verses Russia football on Wednesday 12th September.  3 Veolia teams will be 
required.  BC will be Team Leader on duty with CP and MB.  JFM and HB will be 
Veolia managers on duty. 
 
There is another event on Saturday 13th October. 
 
On Street Recycling 
No new information 
 
Special Projects 
No new information 
 
Statistics 
 
Missed Collections 
JR had prepared figures.  These showed the following:- 
Domestic Refuse – rise last week from 88 to 96 missed bins, BVPI target of 42. 
Green Box – rise last week from 38 to 41 missed bins, BVPI target of 31. 
Organic – rise last week from 69 to 80 missed bins, BVPI target of 24. 
 
Rectification Points 
JR reported a total of 5124 and 4858 points for last two weeks.  Exceptionally high 
totals being the two highest totals since the start of the new contract. 
No progress on the new Crystal Reports to assist with disseminating the information 
contained in the rectifications. 
 
Errors with Points 
There was discussion concerning the value of individual rectifications points and when 
they should be issued.  All at the meeting agreed that there were currently some errors 
that would give rise to false readings and can’t be relied on. 
  
JR agreed to report back to IS with any obvious discrepancies and would try to sit 
down with BC and MOB and go through the algorithms one by one and get the final 
information 100% right. 
 
It was also suggested that the Zoning of the roads should also be checked for accuracy.  
JR asked if Veolia came across any discrepancies that they inform JR who will check. 
 

 
 
 
 
 
 
 
 
 

 
9. 

 
 

 
Date of Next Meeting 
 
The next meeting will be held at 10am on Tuesday 18th September 2007 in the meeting 
room at StreetCare on the first floor (West wing) of Brent House. 
 

 

 


