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1. 

 
Persons Present 
 
John Rymer  (JR)  StreetCare – Team Leader 
Nicola Percival  (NP)  StreetCare – Education Team 
Dave Lynas  (DL)  Veolia – Recycling Manager 
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The aim of this meeting is to discuss operational concerns over the introduction of 
compulsory recycling.  
 
NP outlined the current thinking behind the implementation of the compulsory 
recycling: 
 

1) To begin across 6 collection rounds from 28th Jan 2008 
2) Delivery of information to residents of 6 rounds during Jan. 
3) Participation monitoring for 3 weeks from 28th Jan – 1 person with each crew 
4) 1 week of follow up work (letter delivery and door knocking) 
5) Delivery of information to residents of rounds 6-12 during Feb 
6) Participation monitoring across rounds 6-12  
7) Follow up work (letter delivery and door knocking) 
8) Back to original area to monitor participation 
9) Repeat exercise across each area with follow up work. 
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Concerns raised 
 
To monitor full effect of the compulsory scheme on the tonnages DL suggested it 
should not begin until the beginning of the financial year. This would allow Brent to 
compare the increase in tonnage since beginning of new contract (tonnage has 
increased since Veolia took over contract but beginning in Jan means comparing 
tonnage figures of old ECT contract.) 
 
Concern over the certain need for more vehicles and waiting time for delivery of new 
vehicles is 5-6 months. Without new vehicles at the beginning of the scheme the crews 
will fall behind on collections. Bad press is the last thing anyone would want. 
 
The ideal scenario (money no object) would be 21 vehicles. Currently we have 3 x 10 
tonne vehicles (old), 10 x 7.5 tonne (all new). 7.5 vehicles have to unload twice a day. 
At a minimum DL suggests 4 x 12 tonne (minimum) vehicles to cope with increase in 
tonnage. 
 
Discussion about Barnet scheme. DL was supervisor on Brent contract when Barnet 
introduced their scheme. Barnet had 18 vehicles at start which quickly increased to 21 
and within a year was increased to 24. Brent need to remember that Barnet only made 
3 materials compulsory and if Brent makes all dry materials compulsory tonnage could 
be even more. 
 
Current collection rounds still need some juggling to even out tonnage collected. 
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DL suggests that participation monitoring should be carried out before compulsory 
introduced.  
NP suggests that some sample rounds should be monitored for participation. Perhaps 1 
low, 1 medium and 1 high tonnage round. November would be a good time to do this 
(after Oct half term and before December holidays start). 
 
DL stated there is no space in cabs for extra person therefore participation monitors 
would need to be delivered to start point to meet crews and be transferred between 
collection areas where they are spaced out. NP said they had discussed having a Brent 
Team Leader/manager/ward officer/WEEO to do this.  
 
Box requests. DL said that Barnet figures do not seem correct. He worked over the 
Barnet implementation when supervisors and managers were out at weekends 
delivering 4000 per day. Need to ensure enough boxes are in stock and that measures 
are in place to deliver the volume of requests which will come in. 
 
DL asked whether section 46 could be used to get residents to put papers in 1 box, cans 
and plastic bottles in another and glass in another. This would speed things up 
considerably for the collectors. NP & JR said the cost implication of this would 
probably deem it unfeasible. NP suggested 1 box for cans and plastic bottles and 1 for 
paper and everything else.   
 
Contrary cards. NP asked how strict crews were being with collection of mixed 
plastics. DL said it varied depending on crew and resident reaction. NP said that we 
would need to be strict with only taking plastic bottles because we will have enough 
volume and tonnage to deal with. DL to begin enforcement with crews. NP to ensure 
contrary card is available for beginning of Jan 2008. 
 
Press/newspaper reaction. DL said in Barnet the press were following crews down 
streets. Concern over current capacity and ability to cope with compulsory collections. 
Does not want bad press since everyone else who have brought it in have succeeded. 
 
Enforcement. NP & JR explained JMcSwan would be asked to draw up enforcement 
model so that the whole process of monitoring through to any prosecutions would be 
correct and could result in conviction if required. 
 

After the whole borough went compulsory ECT rezoned the whole borough, the way 
Brent recycling used to be. ECT found that having 1 vehicle in an area (like we do 
now) all week was unmanageable and caused various problems with collection and 
work load (capacity of the vehicles), so to eliminate these problems Barnet agreed to a 
rezone and it has been very successful.  
 
 
 
 
 

 


