
 StreetCare (StreetScene) / Veolia 
 

Team Leaders / Managers Meeting 
 

Tuesday 24th April 2007 
 
 

 
No. 

 

 
Item 

 
Action by 

 
1. 

 
Persons Present 
 
John Rymer  (JR)  StreetCare - Team Leader West Wards 
Mark O’Brien  (MOB)  StreetCare – Team Leader Central Wards 
Dennis Lewis  (DL)  StreetCare – Acting Team Leader (East) 
Nicola Percival  (NP)  StreetCare – Team Leader Education 
Andy Beaney  (AN)  Veolia – Street Cleaning Manager 
Paul Booth  (PB)  Veolia – Refuse Manager 
Dan Green  (DG)  Veolia – Recycling Manager 
Helder Branco  (HB)  Veolia – Village Manager (Kilburn) 
 

 

 
2. 

 
Apologies for Absence 
 
Bridie Cahill    Annual Leave (Dennis Lewis in lieu) 
Tony Talman    Meeting on site 
John McSwan    Meeting on site 
 

 

 
3. 
 
 
 
 
 
 

3a 

 
Minutes of Previous Meeting 
 
The minutes of the previous meeting held on 17th April 2007 were distributed and agreed as 
an accurate record except item 8(11) under Island schedule.  The washing was for the 
bridges and not the cleaning of the central islands.  Original minutes rectified. 
 
New Attendees 
 
JR welcomed HB and DL to their first meeting as Village Manager representative and 
representing East Team of StreetCare. 
 

 

 
4. 

 
 
 

(i) 
 
 

(ii) 
 
 
 

(iii) 
 
 
 
 
 
 

 
Matters Arising from Minutes of 17th April 2007 
 
Crew Not Returning Wheeled Refuse Bins (BC) 
For up-date from BC next week 
 
Traffic Islands (MOB) 
MOB reported that the right hand sweep was still being missed.  AB to produce 
action plan for next week 
 
Harlesden and Acton Lane Beats (BC) 
AB reported that he raised this specific item at meeting last Thursday with Veolia 
senior management.  Foremen are now ‘working foremen’.  No assistance with 
extra sweepers. 
 
This is a resources issue and now refers to the size of many of the barrow beats in 
all three areas.  This needs to be progressed to the next level for the monthly 

 
 
 

BC 
 
 
 

AB 
 
 
 

BC 
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(iv) 
 
 
 

(v) 
 
 

(vi) 
 
 

(viii) 
 
 

(ix) 
 
 

(xi) 
 
 
 
 

(xii) 
 
 

(xiii) 
 
 

(xiv) 
 
 
 

(xvi) 
 
 

(xviii) 
 
 
 
 
 

(xx) 
 
 
 
 
 
 

(xxi) 
 
 
 

6 
 
 
 

7(1) 

contract performance meetings.  StreetCare to put together documentation. 
 
Storing of Bins and Boxes 
Stock take of BIO sacks and caddies at Alperton remains.  Others all complete.  
Any boxes delivered by Ward officers to be notified to TT to up-date stock control. 
 
Kingswood 
Still patchy.  MOB and AB to pay site visit. 
 
Sweeping Schedules 
Supplied by AB to MOB. 
 
Assisted Collections 
Not on Contender yet.  JES wants to check accuracy through Ward Officers. 
 
Recycling at Twyford 
Up-date if possible.  Awaiting result of TT/CW discussion. 
 
Contender 
Green Box and Organic collection days returned to pre new contract.  NP requested 
BIO sack delivery to remain as Wednesday until 8th May when review should be 
complete. 
 
Green Box Collections 
This is an agenda item.  Any o/s requests in archive to be re-entered. 
 
Harefield 
Awaiting response re opening on Saturday etc 
 
New Stickers and Leaflets 
On-going.  DG reported no stickers left.  NP reported everything is currently with 
Brent design team. 
 
Bio Sacks 
Ordered to be delivered to Alperton depot. 
 
Designated Blue Bag Collection Points 
This has been passed to the village managers to complete lists for their areas.  They 
will liaise with Team Leaders before publication. 
There will be a trial in Kilburn Village where collection points will be adjacent to 
grit bins.  BC and officers to be informed prior to commencement 
 
MOB Issues 
The road next to Inland Revenue in Empire Way is better – shrub site needs 
cleaning. 
Footpath at side of Brent House is better. 
Cecil Road is better in morning, needs more attention in afternoon. 
London Road to Tokyngton Ave nothing has been done 
 
Sunday Pick Ups 
This seems to have been resolved with extra pick-up.  To be highlighted to weekend 
crews and officers to see if problem re-appears. 
 
Recycling Issues 
Bring banks, Estate frames, schools and home compost bins added to the generic 
agenda. 
 
Scheduled Sweeps 

 
 
 

TT / DG 
 
 
 

MOB/AB 
 
 

Complete 
 
 

JES/JR 
 
 

TT 
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Complete 
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7(3) 
 
 

7(4) 
 
 
 

7(5) 
 
 
 

7(6) 
 
 

7(8) 
 
 

7(9) 
 
 

7(10) 
 
 
 

7(13) 
 
 

7(14) 
 
 
 

8(a) 
 
 
 

8(b) 
 
 

8(c) 
 
 

8(d) 
 
 

AB reported matters to Village Managers 
 
 Communications 
AB reported that he spoke to the manager concerned.  Answer phone now on. 
 
Olympic Square 
MOB reported that it’s looking better.  Need to determine which Village Manager 
has the responsibility for maintaining cleanliness. 
 
Communications 
Inspections by AB with Team Leaders will be on the generic Agenda from the next 
meeting. 
 
Managers on Leave 
This will commence on 1st May and be an Agenda item. 
 
Barrow Storage 
This particular issue will be resolved by 25th April.  To report back next week. 
 
Zone 5 Sweeping 
Re-iterated.  Will be addressed weekly under generic item 7. 
 
Shrub Sites 
It was identified that there is a possible need for a different designed litter picker for 
some sites. 
 
Grit Bins 
MM reports that all grit bins will be in by next meeting. 
 
Mechanical Sweeping Crew 
AB reported that Village Managers were reminded of work that Mechanical hand is 
supposed to do. 
 
Special Project 
Ace Café cleaning is awaiting further report from TM.  AB suggested Veolia 
Environmental Trust may be helpful. 
 
Site Meeting Procedures 
To be discussed next week 
 
Wembley Events 
To be included on generic agenda. 
 
Street Recycling Bins 
To be included on generic agenda 

Complete 
 

Complete 
 
 
 

MOB 
 
 
 

Complete 
 
 
 

Complete 
 
 

AB 
 
 

Complete 
 
 

Complete 
 
 
 

AB 
 
 

Completed 
 
 
 

AB/MOB 
 
 
 

All 
 
 

Complete 
 
 

Complete 

 
5. 
 
 
 
 

 
 
 
 
 
 
 
 

(a) 
 

(a)(1) 
 

 
Refuse Issues 
 
General 
JR produce a spreadsheet showing reported missed collections for Refuse, Green 
Box and Organic for the first three weeks of the new contract (these are attached to 
minutes as Appendix 1).  This will be a weekly item for the foreseeable future. 
 
Household Residue Waste 
 
155 Pound Lane is a particular problem.  PB and RR to liaise.  Referred to next 
meeting. 
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(a)(2) 

 
 

(a)(3) 
 
 

(a)(4) 
 
 

(a)(5) 
 
 

(b) 
 
 

 
Harlesden crew are asking residents to bring bins out onto the footway.  PB to 
report back next week. 
 
The Northwick Park crew that assist in Barnhill on Tuesdays have been given extra 
work to relieve pressure on Barnhill crew who are reporting excessive workload. 
 
MOB reported that some balcony collections didn’t receive their sacks.  PB stated 
that bags were delivered on Saturday.  MOB to liaise with PB and report back. 
 
DL reported that the timed collection project was awaiting approval from CW and 
IS.  Trial pilot may be Willesden Lane. 
 
Bulky Household 
 
Nothing to Report 
 

 
PB/BC 

 
 

Complete 
 
 

PB/MOB 
 
 

Info 
 
 
 
 

Complete 

 
6. 
 

(a) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(b) 
 
 
 
 
 
 
 

(c) 
(d) 
(e) 

 
 
 
 
 

(i) 
 
 
 
 

(ii) 
 
 
 

(iii) 
 
 

(iv) 
 
 
 
 
 
 
 
 

(v) 
 
 
 
 
 

(i) 
 
 

(ii) 
 
 
 
 
 

 
Recycling Issues 
 
Green Box 
 
Schedules 
DG reported that the rounds had now been changed to what they were before taking 
on the contract.  The afternoon crew are tasked with missed collections from the 
previous day.  Further up-date next week. 
 
New Assistant Manager 
DG reported that Dave Lynas starts next week.  He will be assistant Recycling 
Manager. 
 
Temps becoming Permanent 
DG reported that 5 of the temporary crew had been offered permanent contracts. 
 
Observation 
JR stated that from an outsider’s point of view the senior management at Veolia are 
not doing enough to help rectify the problems within the Green Box collection 
service.  Only 5 staff came across from ECT and that means 25 temporary workers 
doing a job they’ve never done before.  The supervisors are tied up with clearing 
the stillage vehicles of cans and plastics to make sufficient room for the collections.  
This problem to be high lighted to CW and IS for the Monthly Contract 
Management Meeting as this problem cannot be resolved by our meeting.  
 
The meeting decided that problems need to be recorded on Contender and 
rectification points should help to highlight the problem to Management on both 
sides. 
 
Green Bin 
 
DG reported that crew 5 seemed to be logging most missed collections.  The 
majority are being collected the next day. 
 
DL reported that in Kilburn ¼ full bins aren’t being collected but left for the next 
week.  This will cause problems with food waste etc in warm weather.  
 
Bring Banks ) 
Estate Banks ) 
Schools  ) 

 
 
 
 
 
 

Information 
 
 
 
 

Information 
 
 
 

Information 
 
 

To Monthly 
Contract 

Management 
(await reply) 

 
 
 
 

Information 
 
 
 
 
 

Information 
 
 

Information 
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(f) 

(i) 
 
 

(ii) 
 
 
 
 
 

This is one collection three times a week.  There is an ongoing review that will be 
presented to the meeting on 8th May. 
 
NP reported that there are another 25 schools coming on board for the Organic Bin 
collections. 
 
Home Compost Bins 
 
Requested compost bins are collated by Yvonne and sent to Nadine who arranges 
the delivery.   
 

DG 

 
7. 
 

(a) 
 
 
 
 
 
 
 
 
 
 
 
 
 

(b) 
 
 
 
 

(c) 

 
 
 
 
 

(i) 
 
 
 
 
 

(ii) 
 
 
 
 
 
 
 
 
 
 
 
 

 
Street Cleaning Issues 
 
General Street Cleaning 
 
There was no new street cleaning issues raised.  Meeting was reminded about the 
earlier discussion surrounding the fact that most barrow beats were too big for one 
sweeper to manage to sweep to Grade A three times every week.  This must be 
escalated to the Monthly Contract Management Meeting through IS or CW by 
StreetCare. 
 
There was a general discussion that although there is a two month ‘honeymoon 
period’ the Ward Officers will be instructed to issue rectification points as this may 
be the best way to impress on Senior Management from both Client and Contractor 
that there are insufficient resources on Zone 5s trying to sweep them to Grade A 
three times every week. 
 
Leafing / Blossom Fall 
 
Blossom and seedlings were now falling all across the Borough.  They are early due 
to the warm weather. 
 
Gritting 
 
Gritting stops from end of April to beginning of November.  MM organising return 
of grit bins to storage. 
 
 

 
 
 
 
 

All 
 
 
 
 
 

All 

 
8. 
 

(a) 
 
 
 

(b) 
 
 

(c) 
 
 

(d) 
 
 

(e) 
 
 

  
Other Issues 
 
Wembley Events 
MM is Op Manager for the England Under 16s international football on Saturday 
28th April.  Requested he contact CW for briefing time before. 
 
On Street Recycling 
Ongoing.  NP to up-date any changes 
 
Special Projects 
No reports 
 
Statistics 
Missed collections reported on Contender produced as Appendix One 
 
Site Meetings 
To be reviewed next meeting 
 

 
 
 
 

BC 
 
 

NP 
 
 
 
 
 
 

JR 
 
 
 
 



 6

(f) Managers on Leave 
To start on 1st May 2007.  Details of Client and Contractor Managers on leave to be 
distributed Monthly and up-dated weekly. 
 

 
AB/BC 

 
9. 

 
Date of Next Meeting 
 
The next meeting will be held at 10am on Tuesday 1st May 2007 in the meeting room in 
StreetCare on First Floor West, Brent House, 349 – 357 High Road, Wembley, HA9 6BZ. 
 

 

 


