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StreetCare (StreetScene) / Veolia 

 
Team Leaders / Managers Meeting 

 
Date Tuesday 17th April 2007 

 

 
No. 

 

 
Item 

 
Action by 

  
1 

 
Persons Present 
 
John Rymer  (JR)  StreetCare - Team Leader West 
Bridie Cahill   (BC)           StreetCare - Team Leader East  
Mark O’Brien  (MOB)  StreetCare – Team Leader Central 
Nicola Percival   (NP)  StreetCare - Team Leader Ed 
Tony Talman      (TT)  StreetCare – Senior Waste Officer 
Andy Beaney  (AB)  Veolia – Street Cleaning Manager 
Eugene Buckley (EB)  Veolia – Refuse Ass Manager 
Dan Green  (DG)  Veolia – Recycling Manager 
Teddy Delimata  (TD)  Veolia – Env Manager 
 

 

 
2. 

 
Apologies for absence 
 
Paul Booth   Veolia – EB in lieu 
 

 
 
 
 

 
3. 
 
 
 
 

3a 

 
Minutes of last meeting (10th April 2007) 
 
The minutes of the meeting held on 10th April 2007 were 
distributed and agreed as accurate record. 
 
 
Persons Present 
 
John Rymer welcomed Teddy Delimenta to his first meeting as the 
Village Managers representative. 
 
Eugene Buckley represented Paul Booth for refuse service 
 
 

 
 
 
 

 
4. 

 
Matters Arising from Minutes of  27th March 2007 
 

(i) Crew not returning Wheeled Bins(BC) 
This had improved although one or two bins were 
sometimes left on the street.  To continue monitoring.  BC 
produced several photographs showing problem still 
existed and in some cases was serious obstruction. 
EB would pass matter onto PB and Gary Gregory who wsa 

 
 
 
 

BC/PB 
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already aware of the problem. 
 

(ii) Traffic Islands(MOB) 
Brentfield/Harrow Road traffic islands are much better but 
they do deteriorate quickly.  Work needs scheduling to 
keep on top of problem.  Being done for Special Wembley 
Events which is wrong.  AB/MOB were meeting next week 
to discuss this specific location. 
 
AB will try to produce a schedule for cleaning traffic 
islands throughout Brent at the next meeting. 
 

   (iii)      Harlesden and Acton Lane Beats (BC) 
A general discussion over the size of the barrow beats was 
held.  It was decided that at the current time that many 
barrow beats within the new schedules were too large to be 
managed properly.  The above beats of Harlesden and 
Acton Lane had actually been increased since the 
commencement of the new contract. 
 
AB is having a resources meeting with senior Veolia 
managers and will report back next week. 
 

(iv) Storing of bins and boxes  
Most bins etc are now stored at Cumberland Road.  
Caddies and bio sacks are stored at Alperton. 
 
TT and PB had a stock take last Thursday and PB arranged 
for the storage facility to be tidied up over the weekend. 
 
The following are stored at Cumberland Road:- 
Litter bins. 
Wheeled refuse bins (all sizes). 
Green organic bins. 
Green recycling boxes. 
Recycling wheeled bins. 
 
EB reported there is no storage space at Laxcon Close 
 

(v) Kingswood (7a) 
Still needs a good clean.  Difficulties made worse by 
parking problems.  MOB awaiting report from AMD.  Will 
report back at next meeting. 
 
 

(vi) Sweeping schedules 
AB will provide maps of the sweeping schedules to MOB 
for distribution amongst the ward officers. 

 
(vii) Refuse 
 Ashford Court and Donnington 

EB reported that Ashford Court was collected and the crew 
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are aware that this and Donnington are on the schedule.  
The crew are aware of the second bin shed.  Problems 
resolved. 
 

(viii) Assisted Collections 
 JR forwarded the list of assisted collections to PB last 
 Tuesday after the meeting. 
 
(ix) Recycling bulky at Twyford 
 TT reported that most furniture being taken to Twyford is 
 damaged. 
 EB to tell crews to take care during handling and 
 transporting. 
 TT reported that CW is in conversation with Veolia re this 
 whole issue. 
 
(x) White Goods at Twyford 
 At the moment all white goods etc must continue to be 
 taken to Ruislip to avoid double handling.  This may 
 change once Twyford becomes a DCF (designated 
 collection facility under the WEEE Directive). 
 
(xi) Contender 
 Recycling contender now goes to Veolia.  The recycling  
 collections reflect the same day for organic and box which 
 isn’t always true.   NP to liaise with JES. 
 
(xii) Green Box Collections 
 Teething problems are still being experienced but the final 
 crews are nearly all decided.  Poor workers have been 
 weeded out.  DG reported things are improving. 
 
(xiii) Harefield Opening times 
 TT is awaiting call back from Harefield.  Result is awaited. 
 
(xiv) Stickers and Leaflets 
 NP reported work went to design team this week for 
 leaflets and stickers.  There was a discussion between DG 
 and NP with suggestions that will be forwarded. 
 The contaminated stickers and contrary leaflets will be 
 completed first. 
 
(xv) Assisted Recycling Collections 
 The assisted recycling collections for boxes and organic 
 bins were forwarded to DG after last meeting.  Confirmed 
 by DG. 
 
(xvi) Bio Sacks 
 NP reported that ordering of bio sacks was in hand.  
 Delivery to be made to Alperton was confirmed. 
 
(xvii) Utility boxes 
 AB confirmed that he had reminded the village managers 
 about cleaning behind utility boxes etc. 
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(xviii) Designated Blue Bag collection points 
 This list is being compiled the meetings agreement of 
 locations will be sought before implementation.    
 
(xix) Abitibi Paper Banks 
 JR reported that the Abitibi paper banks were being 
 removed from Brent.  This should be completed over the 
 next week or so. 
 
(xx) MOB Issues 
 MOB requested the items be left on for next meeting plus 
 the last item. 

• Road next to Inland Revenue in Empire Way 
• Footpath at side of Brent House 
• Cecil Road 
• London Road to Tokyngton Ave 

 
(xxi) Sunday Pick Ups 
 BC reported that there was a better service this weekend.  It 
 will continue to be monitored.   
 
(xxii) Trade Waste 
  NP requested that it be mentioned that 8(d) a rider be added  
 “as trade waste collection is not part of the contract”. 
 
 AB stated that unless obviously awaiting collection by a 
 trade waste company, i.e. in Biffa bags or large trade boxes 
 then Veolia will ‘clear all’. 
 

 
 

AB 
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MOB/AB 
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AB 

 
5. 

 
Refuse Issues 
 
(a) Household Residual Waste 

 
EB reported that the crews are getting more used to the new 
rounds and various collection points. 
 
JR reported that increase in recent missed collections had 
been noticed by auditor on Monday and was one of only 
two problems high-lighted. 
 
253 reported missed collections last week from Monday to 
Sunday inclusive. 
 

(b) Bulky Waste 
 
EB reported that everything was going OK.   
  
No specific problems reported by Team Leaders 
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6. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Recycling Issues 
 
 
(a) Green Box 

 
DG reported that the teething problems continue but are 
improving.  Any problems to be emailed to Daniel.Green@ 
Veolia.co.uk. 
 
NP reported that there are blocks of flats where the boxes 
will be removed in due course and replaced with estate 
frames where practicable.  Blocks of 8 or fewer premises 
will probably retain the boxes for the time being. 
 
DG reported that there may be a necessity to re-schedule 
rounds due to increased loads.  Mondays and Fridays are 
very exceptionally heavy. 
 
220 Green box missed collections reported last week. 
 

(b)  Green Bin  
 

Collection appears to be improving.  
 
76 Organic Bin missed collections 
 

It was decided to add the following recycling issues onto the 
agenda for future meetings:- 

 Bring banks 
 Estate frames 
 Schools 
 Home compost bins 
 
NP requested lists for the above collections from DG.  DG 
agreed to forward. 
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Info 
 
 
 
 

Info 
 
 
 
 

DG 
 

Info 
 

JR 
 
 
 
 
 
 

NP/DG 

 
7. 

 
Street Cleaning Issues 
 

(1) Scheduled Sweeps 
MOB reported a problem some staff experienced with 
particular Village Managers.  When street is scheduled for 
Tuesday sweep and is dirty on a Monday managers are refusing 
to clean and say “it will be done tomorrow”.  These problems 
experienced by JB and RB with NE. 
 
AB will investigate and respond next meeting 

  

(2) Joint Inspections 
AB emphasised that he was in favour of joint inspections 
whenever possible and this had been passed onto all Village 
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Managers and supervisors.  Team Leaders agreed with AB.  
This will be passed back to Officers through team leaders. 

 
(3) Communications 

MOB itemised difficulties trying to communicate with some 
Village Managers by mobile phone.  There are no voice mail 
facilities on phones and officers don’t get called back. 
 
AB assured the meeting that he will investigate tell managers 
and supervisors that this should not happen.  He will report 
back next meeting. 
 

(4) Olympic Square 
MOB reported that Olympic square wasn’t being cleaned to an 
acceptable standard.  There is a problem with which Village 
Manager is responsible as the area in question is on Preston 
Ward but its direct connection is with Tokynton Ward. 
 
AB to liaise with MOB and Village managers.  Only one 
manager should be responsible for this high profile area.. 

 
(5) Communications 

AB requested tours of the areas with Team Leaders every two 
weeks.  This was agreed and will be itemised on the weekly 
agenda. 

 
(6) Managers on Leave 

A monthly list of Veolia managers and supervisors who are on 
leave will be forwarded every month to Team Leaders for 
dissemination to Ward Officers. 
 
A list of managers/supervisors on EPA at weekends and bank 
holidays will be forwarded.  This is to avoid confusion 
regarding which manager should be called for weekend work. 
 
A list of Ward Officers completing weekend and bank holiday 
EPA work will be sent to AB.  BC to arrange. 
 
A list of Veolia officers performing ‘out of hours’ emergency 
duty and ‘winter maintenance’ at appropriate times would be 
beneficial to StreetCare. 
 
All these lists of supervisors should be checked and up-dated at 
every Tuesday meeting.  To be made an agenda item. 

 
(7) Missing Sweepers 

MOB asked a question of AB.  “What happens when a sweeper 
fails to turn in for work in the morning?” 
AB explained that Veolia have a service plan with an 
employment agency called Q Personnel.  They do have some 
problems with supply.  A ‘blow out’ should be replaced the 
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same day as soon as possible. 

 
(8) Barrow Storage 

JR mentioned one particular problem experienced with barrow 
storage on private property without permission in Kenton.  He 
asked AB to relay to Village Managers that the Ward Officers 
have many contacts and will willingly assist in finding 
locations for barrows and equipment to be stored overnight 
when not in use. 
 

(9) Zone 5 Sweeping 
There was a discussion around cleaning of Brent Zone5 roads.  
It was being reported too regularly by Ward Officers that roads 
aren’t being swept 3 times a week. 
Sometimes the sweeper will spend half a day clearing weeds or 
detritus in one road and leave the other 7 or 8 roads. 
The Team Leaders want every road swept 3 times a week and 
if there is any spare capacity at the end of the days then it 
should be spent on doing the extra work necessary to bring 
individual roads up to standard (Grade A). 

 
(10) Shrub Sites 

 MOB asked for more attention to be placed on the shrub sites.  
He mentioned Road to Beresford Road in particular.  AB said 
they were completed at the weekend but he will check and 
report back next week. 

 
(11) Island Schedule 

From next Monday there will be a schedule for the cleaning 
and subsequent washing of all traffic islands and bridges.  
Teddy Delimata will supply the schedule.  A large water 
carrier with jet will be used. 
A schedule for cleaning and washing litter bins will also be 
produced. 

 
(12) Litter Bins 

JR asked AB to remind all Village Managers to pass onto their 
staff that all litter bins should be lined as stated clearly in the 
contract. 

 
(13) Grit Bins 

AB stated that all grit bins will be emptied, removed, cleaned 
and stored at the end of the month.  MM is in the process of 
arranging this at the moment. 

  
(14) Mechanical Sweeping Crew 
The lack of activity of the crew with the mechanical sweepers who 
are supposed to sweep out was also discussed.  AB agreed to 
remind village managers/supervisors of the role of these operatives. 
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8. 

 

Other Issues 
 
(a) Special Projects 

AB stated he was working on a special project for the 
North of Brent.  When preparation is completed he will 
present the idea. 

 
(b) Site meetings 

See earlier comments and agreements.  It was decided to 
discuss at next meeting whether these should be discussed 
and documented at the next meeting. 

 
(c) Wembley Events 

As there are several Wembley Events coming up it was 
decided to place this item onto the generic agenda for 
discussion as and when necessary to record results and any 
problems associated with cleaning up before, during and 
after these events. 

 
(d) Street Recycling Bins 

NP mentioned that street recycling bins in and around 
transport facilities (i.e. stations) was currently being 
decided by CW.  It was decided to include this item in the 
generic agenda. 
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9. 

 
Date of Next and Future Meetings 
 
The next meeting will be held on Tuesday 24th April 2007 at 10am 
in StreetCare meeting room at Brent House. 
 
Future meetings are booked for 10am at Brent House on the 
following Tuesdays: - 
   24th April 1st May   
 8th May  15th May 22nd May  
 29th May  
   
 

 

 
 
 
 


