Executive Director of Adult Social Services
CSDR Adult Social Services
COUNTY HALL

Position Headcount
Position Total FTE
Person FTE

Business Support & Development Manager Assistant Director Early Help and Prevention Assistant Director Strategy and Transformation

Interim Director of Commissioning

CSBS Business Support & Development CSDR Early Help & Prevention CSST Strategy and Transformation ASSC Commissioning
COUNTY HALL COUNTY HALL COUNTY HALL COUNTY HALL
Position Headcount Position Headcount Position Headcount 1 Position Headcount 1
Position Total FTE i Position Total FTE Position Total FTE 1.00 Position Total FTE 1.00
Person FTE 4 Person FTE Person FTE 1.00 Person FTE 1.00

Director of Community Social Work (Joint) Director of Community Health and Social Care Ops (Joint) Director of Integrated Commissioning
ASSW Community Social Work ASCM Community Services CSIC Assistant Director
COUNTY HALL COUNTY HALL

Assistant Director Social Work & OT
CSDR Social Work

Position Headcount Position Headcount Position Headcount i
Position Total FTE B Position Total FTE Position Total FTE
Person FTE d Person FTE Person FTE

Director of Norfolk Adult Operations and Integration Head of Business Systems and Technology
CSAD Director Integrated Care ASBS Business Supportand Development

Position Headcount Position Headcount
Position Total FTE Position Total FTE
Person FTE Person FTE

Position Headcount i
Position Total FTE
Person FTE




Business Support & Development Manager
CSBS Business Support & Development
COUNTY HALL

Position Headcount
Position Total FTE

Person FTE

Business Support Manager East
CSBS Business Support East
Northgate Hospital

Business Support Manager West
CSBS Business Support West
PrioryHouse

Business SupportManager Central
CSBS Business Support Central
Carrow House

Social Care System Support Manager
CSBS Business Support & Development

Position Headcount 1

Position Headcount
Position Total FTE
Person FTE

Position Headcount
Position Total FTE
Person FTE

Position Headcount
Position Total FTE
Person FTE

Position Total FTE
Person FTE




Assistant Director Early Help and Prevention
CSDR Early Help & Prevention

COUNTY HALL
Position Headcount 1
Position Total FTE 1.00
Person FTE 1.00
[ I I 1
Senior Steward Head of Prevention Solutions Supported Care Service Lead County Manager
SSDI P&R Directorate Support CSPR Head of Prevention Solutions CSDR Early Help & Prevention CSFR NFR County Management East West Swift Response & Hub
COUNTY HALL COUNTY HALL Wymondham HC COUNTY HALL
Position Headcount Position Headcount 1 Position Headcount i Position Headcount i
Position Total FTE 1.00 Position Total FTE 1.00 Position Total FTE 1.00 Position Total FTE 1.00
Person FTE 1.00 Person FTE 1.00

Person FTE

1.00 Person FTE 1.00

County Manager
CSFR NFR County Management North South & Norwich

COUNTY HALL

Programme Manager
CSCH Social Care System Reprocurement (SCSR) Project

Senior Project Manager

CSDR Early Help & Prevention

Position Headcount
Position Total FTE
Person FTE

1 Position Headcount 1
1.00 Position Total FTE
1.00 Person FTE

Position Headcount
Position Total FTE
Person FTE




Assistant Director Strategy and Transformation
CSST Strategy and Transformation
COUNTY HALL

Position Headcount
Position Total FTE
Person FTE

Programme Manager - Promoting Independence
CSST Strategy and Transformation
COUNTY HALL

Position Headcount
Position Total FTE
Person FTE




Director of Community Social Work (Joint)
ASSW Community Social Work
COUNTY HALL

Position Headcount
Position Total FTE
Person FTE

Assistant Director Integrated Operations MH/LD (Joint)
ASIO Integrated Operations - MH & LD
COUNTY HALL

Position Headcount
Position Total FTE
Person FTE




Director of Community Health and Social Care Ops (Joint)
ASCM Community Services
COUNTY HALL

Position Headcount
Position Total FTE
Person FTE

1.00
1.00

I

[

I

[

Assistant Director West (Joint)

Assistant Director North (Joint)

Assistant Director Norwich (Joint)

Assistant Director South (Joint)

Assistant Director East

ASCE Community Services - East

Deputy Director Community Health and Social Care Ops (Joint)
ASCO Community Services - Ops

ASCW Community Services - West

ASCN Community Services - North

ASCC Community Services - Norwich ASCS Community Services - South
COUNTY HALL Carrow House Northgate MH COUNTY HALL PrioryHouse
Position Headcount 1 Position Headcount 1 Position Headcount 1 Position Headcount 1 Position Headcount 1 Position Headcount
Position Total FTE 1.00 Position Total FTE 1.00 Position Total FTE 1.00 Position Total FTE 1.00 Position Total FTE 1.00 Position Total FTE
Person FTE 1.00 Person FTE 1.00 Person FTE 1.00 Person FTE 1.00 Person FTE 1.00 Person FTE




Director of Integrated Commissioning
CSIC Assistant Director

Position Headcount
Position Total FTE
Person FTE

Worklessness DevelopmentOfficer
SCHD Supporting People Office Admin

Head of Integrated Commissioning North
CSIC Commissioning North

Head of Integrated Commissioning Norwich
CSIC Commissioning Norwich

Head of Integrated Commissioning South
CSIC Commissioning South

Sapphire House COUNTY HALL COUNTY HALL South Norfolk CCG
Position Headcount i Position Headcount & Position Headcount 1 Position Headcount 1
Position Total FTE 1.00 Position Total FTE 1.00 Position Total FTE 1.00 Position Total FTE 1.00
Person FTE 1.00 Person FTE 1.00 Person FTE 1.00 Person FTE 1.00

Head of Integrated Commissioning Gt Yarmouth
CSIC Commissioning Gt Yarmouth

Head of Integrated Commissioning Central
CSIC Commissioning Central

Head of Quality Assurance & Market Development
CSQA Head of Quality Assurance

Assistant Director Integrated Commissioning LD
CSIC Integrated Commissioning LD

Business Lead Promoting Independence Commissioning
CSIC Independence Commissioning

Head of Integrated Commissioning
CSIC Assistant Director Mental Health & Learning Disabilities

Head of Integrated Commissioning West
CSIC Commissioning West

COUNTY HALL COUNTY HALL
Position Headcount 1 Position Headcount 1 Position Headcount 1
Position Total FTE 1.00 Position Total FTE 1.00 Position Total FTE
Person FTE 1.00 Person FTE 1.00 Person FTE

COUNTY HALL COUNTY HALL COUNTY HALL COUNTY HALL
Position Headcount 5 Position Headcount E Position Headcount 1 Position Headcount 1
Position Total FTE 1.00 Position Total FTE 1.00 Position Total FTE 1.00 Position Total FTE 0.60
Person FTE 1.00 Person FTE 1.00 Person FTE 1.00 Person FTE 0.60




Assistant Director Social Work & OT
CSDR Social Work

Position Headcount
Position Total FTE

Person FTE

Administrator
SSDI Appropriate Adults
15 Hooper Lane

Head of Service - Safeguarding
CSSG Safeguarding Team
COUNTY HALL

Head of Operations - Learning Disabilities
CSDR Learning Disibiliies
COUNTY HALL

Quality Assurance Manager - Practice & Governance
CSQU Quality Assurance Team
COUNTY HALL

Position Headcount
Position Total FTE
Person FTE

Position Headcount
Position Total FTE
Person FTE

Position Headcount
Position Total FTE
Person FTE

Business Lead - Pl Younger Persons Workstream
CSPIPromoting Independence
COUNTY HALL

Learning Disabilities Delivery Manager
CSDR Social Work
Norwich Business Park

Head of Social Care Adult Mental Health
CSMH Social Care Mental Health

Position Headcount
Position Total FTE
Person FTE

Position Headcount
Position Total FTE
Person FTE

Position Headcount
Position Total FTE
Person FTE

Position Headcount
Position Total FTE
Person FTE




Director of Norfolk Adult Operations and Integration
CSAD Director Integrated Care

Position Headcount
Position Total FTE
Person FTE

Programme Manager - ASS/Integrated Health & Social Care
CSAD Integrated Services - Norwich

Business Lead - Pl Older Peoples Workstream
CSAD Promoting Independence

Deputy Director Integrated Care and System Lead
CSAD Integrated Care and System Lead

Assistant Director for Integrated Care - Norwich
CSAD Integrated Services - Norwich

COUNTY HALL COUNTY HALL COUNTY HALL
Position Headcount i Position Headcount 1 Position Headcount 1 Position Headcount 1
Position Total FTE 1.57 Position Total FTE 1.00 Position Total FTE 1.00 Position Total FTE
Person FTE 1.00 Person FTE 1.00 Person FTE 1.00 Person FTE
Person FTE 0.57

Assistant Director for Integrated Care - Southern
CSAD Integrated Services - Southern

Assistant Director for Integrated Care - Western
CSAD Integrated Services - Western

Assistant Director for Integrated Care - Southern & Northern
CSAD Integrated Services - Southern

Assistant Director East
ASCM Head of Social Care - East

Position Headcount i
Position Total FTE
Person FTE

Position Headcount
Position Total FTE
Person FTE

Position Headcount i
Position Total FTE
Person FTE

Position Headcount i
Position Total FTE
Person FTE




Head of Business Systems and Technology
ASBS Business Supportand Development

Position Headcount 1
Position Total FTE
Person FTE

Business Support Manager
ASBS Business Support HQ
COUNTY HALL

Business Systems Manager
ASBS Business Systems Team

Social Care System Support Manager
ASBS Business Supportand Development

Position Headcount
Position Total FTE
Person FTE

Position Headcount Position Headcount

1 Position Headcount
Position Total FTE
Person FTE

Business Manager Central
ASBS Business Support Central

Business Manager Eastand North
ASBS Business Support Eastand North

Business Manager Westand South
ASBS Business Support Westand South

Position Headcount Position Headcount
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