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THIS DEED is dated the 22.No day of Oc--roe.~ 

made 

BETWEEN 

(1) THE MAYOR AND BURGESSES OF LONDON BOROUGH OF LAMBETH of 
Town Hall, Brixton Hill, London SW2 1 RW (the "Council"); 

(2) GREENWICH LEISURE LIMITED (1.P.S. Registration No: IP27793R and 
Inland Revenue Charity No: XR43398) whose registered office is Middlegate 
House, The Royal Arsenal, London SE18 6SX hereinafter referred to as the 
"Operator"). 

WHEREAS 

A. The Council wishes to procure leisure management and facilities management 
services at the Council's leisure centres (the Existing Facilities") and at a new 
leisure complex in Streatham ("the New Streatham Complex"); 

B. The Operator has agreed to carry out such services; and 

C. The Parties have agreed to enter into this deed incorporating the terms and 
conditions reached between them. 

IT IS NOW AGREED AS FOLLOWS: 
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PART ONE 

PRELIMINARY 

1. DEFINITIONS, BACKGROUND AND INTERPRETATION 

1 .1. Definitions 

1.1.1. In this Agreement words and phrases with a first capital 
letter (or any derivation thereof) shall have the meanings set 
out in Schedule 1. 

1.2. Background 

1.2.1. The Operator will provide the Services at the Existing 
Facilities from the Commencement Date. 

1.2.2. The New Streatham Complex is being constructed. When 
the new construction is complete the Operator will provide 
the Services at the Existing Facilities and the New 
Streatham Complex from the New Complex 
Commencement Date. 

1.2.3. The Operator shall carry out various works at the Facilities 
during the Contract Period. 

1.3. Interpretation 

In this Agreement except where the context otherwise requires:-

1.3.1. 

1.3.2. 

each gender includes all genders; 

the singular includes the plural and vice versa; 

1.3.3. a reference to any Condition, sub-Condition, paragraph, 
Schedules or annex is except where expressly stated to the 
contrary, a reference to such Condition, sub-Condition, 
paragraph, Schedules or annex of and to this Agreement; 

1.3.4. any reference to this Agreement or to any other document 
shall include any permitted variation, amendment or 
supplement to such document; 

1.3.5. references to any enactment, order, regulation or other 
similar instrument, statute or statutory provisions shall be 
construed as a reference to the enactment, ord.er, 
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regulation or instrument as amended, replaced consolidated 
or re-enacted; 

1.3.6. a reference to a person includes firms, partnerships and 
corporations and their successors and permitted assignees 
or transferees; 

1.3.7. the Schedule, Condition and (where provided) paragraph 
headings and captions in the body of this Agreement do not 
form part of this Agreement and shall not be taken Into 
account in its construction or interpretation; 

1.3.8. words preceding "include", "includes", "including" and 
"Included" shall be construed without limitation by the words 
which follow those words. 

1.4. The Schedules to this Agreement form part of this Agreement. 

1.5. Except as otherwise expressly provided, in the event of any 
inconsistency between any documents forming part of the Contract 
Documents the provisions of this Agreement shall prevail. 

1.6. All obligations on the Operator in this Agreement or in the Contract 
Documents shall be a direct obligation or an obligation to procure as 
the context requires. 

1.7. Any reference to indemnity or indemnify or other similar expressions 
shall mean that the relevant Party indemnifies, shall indemnify, keep 
indemnified and hold harmless the other Party. 

1.8. The Conditions of this Agreement shall take priority over the 
Schedules. 

1.9. Any reference to a sub-contractor shall include a reference to a sub
contractor of any tier unless expressly stated otherwise. 

1.10. The words of the Contract Documents shall bear their natural meaning. 
The Parties have had the opportunity to take legal advice and no term 
shall be construed contra proferentem. 

1.11. For the purpose of this Agreement th,e reference to £750 in Section 
123(1) of the Insolvency Act 1986 shall be construed as a reference to 
£25,000 (indexed) or such other amount as the Parties may from time 
to time agree in writing and for the purpose of Condition 51 the 
Operator shall not be deemed to be unable to pay its debts if such 
demand as is mentioned in Section 123(1 )(a) of the Insolvency Act 
1986 is satisfied before the expiration of one month from the date such 
demand was made. 
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2. COMMENCEMENT AND DURATION 

2.1. This Agreement shall commence on the date of this Agreement and 
shall continue in full force and effect until the Expiry Date unless 
terminated sooner in accordance with the terms of the Agreement or 
law or extended in accordance with Condition 2.2 below. 

2.2. Break Provision after 7 months 

2.2.1. Either Party shall be entitled to terminate the Agreement 
seven (7) months after the Commencement Date (the "Initial 
7 Month Period"), ( or such later date as the Parties agree, if 
the Parties have not reached agreement on the Outstanding 
Issues to each others satisfaction by serving at least 3 
months written notice on the other party. Such notice shall 
be served at the end of the Initial 7 Month Period, to expire 3 
months later or such later period as agreed. 

2.2.2. If notice is served in accordance with Condition 2.2.1 the 
Council shall pay the Operator for Services properly carried 
out in accordance with this Contract together with direct 
costs properly incurred by the Operator for Works · 
undertaken. No remuneration, compensation, additional 
fees, interest or other payments shall be payable or owed by 
he Council to the Operator and for the avoidance of doubt 
and without prejudice the generality of the foregoing the 
provisions of Condition 53.6 (Compensation on Termination) 
shall not apply to the exercise of this provision. 

2.3. Break Provision on 10th Anniversary of Commencement Date 

2.4: The Council shall in its absolute discretion be entitled to terminate the 
Agreement on the tenth (10th) anniversary of the Commencement Date 
by serving at least 4 month's written notice on the Operator. Without 
prejudice to the Council's absolute discretion the Council shall have 
regard to the Annual Reports carried out in accordance with Condition 
32 in reaching its decision and shall give the Operator an opportunity to 
make representations to the Council. For the avoidance of doubt if the 
Council does so terminate the Contract no remuneration, 
compensation, or other payments shall be payable or owed by the 
Council except for sums arising pursuant to the Contract for services 
completed to the date of Termination. 

2.5. . On expiry or earlier termination the provisions of Condition 53 
(Consequences of Termination) shall apply. 
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3. OPERATOR WARRANTIES AND UNDERTAKINGS 

3.1. Operator Warranties 

3.1.1. The Operator warrants, represents and undertakes to the 
Council that at the date hereof: 

3.1.1.1. 

3.1.1.2. 

3.1.1.3. 

3.1.1.4. 

3.1.1.5. 

3.1.1.6. 
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It has in all material respects complied with the 
conditions of tendering and in particular (but 
without prejudice to the generality of the 
foregoing) that it has not done any of the acts 
or matters prohibited by the conditions of 
tendering; 

it has made its own investigations and 
research and has satisfied itself in respect of 
all matters relating to the Agreement Including 
the Output Specification, the Management Fee 
and these Conditions and that it has not 
submitted its Tender and has not entered into 
this Agreement in reliance on any information, 
representations or assumptions (whether 
made orally, in writing or otherwise) which may 
have been made by the Council; 

all information, representations and other 
matters of fact communicated (whether in 
writing or otherwise) to the Council by the 
Operator in connection with or arising out of its 
Tender are true, complete and accurate in all 
material respects; 

it has full power and authority to enter into the 
Agreement and thereafter to perform the 
Services; 

it is of sound financial standing and the 
Operator is not aware of any circumstances 
( other than such circumstances as expressly 
disclosed by the Operator when submitting its 
Tender) which may in the normal course of 
operating its business adversely affect such 
financial standing in future; 

it has or has made arrangements to ensure 
that it will have sufficient working capital, 
skilled Staff, equipment, machinery and other 
resources available to it in order to carry out 
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3.1.2. 

3.1.1.7. 

3.1.1.8. 

3.1.1.9. 

the Services in accordance with the Contract 
Standard; 

it has obtained or has made arrangements to 
ensure that it will obtain all necessary 
consents, licences and permissions to enable 
it to carry out the Services and will throughout 
the Contract Period obtain and maintain all 
further and necessary consents, licences and 
permissions to enable it to carry out the 
Services; 

it has made its own investigations and 
research in relation to and has fully satisfied 
itself of the nature of the Services so as to 
assess the full scope and volume of the work 
involved in performing the Services to the 
Contract Standard; and 

it will not at any time during the Contract 
Period or at any time thereafter claim or seek 
to enforce any lien, charge or encumbrance 
over any property of whatever nature owned or 
controlled by the Council and which is for the 
time being in the possession of the Operator 
and the Council relies upon such warranties, 
representations and undertakings. 

The Operator shall alert the Council to the risk or the 
existence of any reason of which the Operator becomes 
aware or should reasonably be or become aware of which 
may prevent the Operator from performing the Services as 
required either in part or at all as long in advance and as 
soon and as fully as reasonably practicable in the 
circumstances. 

3.2. Status of Warranties 

3.2.1. All warranties, representations, undertakings, indemnities 
and other obligations made, given or undertaken by the 
Operator in this Agreement are cumulative and none shall 
be given a limited construction by reference to any other. 
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4. BACKGROUND INFORMATION 

4.1. No liability to Operator 

4.1.1. 

4.1.2. 

4.1.3. 

4.1.4. 

Subject to Conditions 4.2.1 and 4.2.2 below, the Council 
does not warrant the relevance, completeness, accuracy or 
fitness of any representation or statement of fact or law 
(including without limitation the Disclosed Data) given to the 
Operator by the Council, its servants or agents at any time 
before the execution of this Agreement. Except in respect of 
any statement, information or advice which was made or 
given fraudulently by the Council or in consequence of the 
gross negligence of the Council, its servants or agents 
acting in the course of their employment, the Council shall 
not be liable to the Operator for any loss or damage which 
the Operator may sustain as a result of relying on any such 
information, representation, statement or advice whether in 
contract, tort under the Misrepresentation Act 1967 or 
otherwise and the Operator shall not be entitled to rescind 
the Agreement on account of any Inaccuracy, 
incompleteness or insufficiency of the same. 

The Council shall not be liable to the Operator in contract, 
tort (including negligence or breach of statutory duty), 
statute or otherwise as a result of any failure to make 
available to the Operator any materials, documents, 
drawings, plans or other information relating to the Services. 

The Operator acknowledges and confirms to the Council 
that it has conducted its own analysis and review of the 
Disclosed Data and subject to Condition 4.1.1 will not bring 
any action against the Council as to the accuracy, 
completeness and fitness for purpose of any Disclosed Data 
on which it places reliance. 

Nothing in this Condition 4 shall exclude any liability which 
the Council would otherwise have to the Operator in respect 
of any statements made fraudulently or in consequence of 
its gross negligence prior to the date of this Agreement. 

4.2. Council Warranted Data 

4.2.1. The Council represents to the Operator that as at the 
Execution Date the Warranted Data have been prepared 
after due and careful enquiry and are reasonably believed to 
be true, accurate and complete. 
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4.2.2. The Council represents that it has used reasonable 
endeavours to ensure that the Warranted Data comprise all 
such information of which the Council is aware and which 
the Council in its reasonable opinion regards as relevant or 
material to the Services. 

4.3. Operator's Due Diligence 

4.3.1. Without prejudice to any other obligation of the Operator 
under this Agreement, the Operator shall be deemed to 
have gathered all information necessary to perform its 
obligations under this Agreement. 

4.3.2. Save as otherwise provided in this Agreement, the Operator 
shall be deemed to have: 

4.3.2.1. 

4.3.2.2. 

4.3.2.3. 

4.3.2.4. 

satisfied itself before entering into this 
Agreement as to the accuracy and sufficiency 
of the Management Fee and other financial 
information stated by the Operator in its 
Tender or any other Contract Document; 

taken its own advice and carried out its own 
investigations regarding likely usage of and 
projected income relating to the Facilities; 

obtained for itself all necessary information as 
to risks, contingencies, due diligence and any 
other circumstances which might influence or 
affect its obligations under this Agreement; 
and 

satisfied itself as to the likely impact of the 
scope of the New Streatham Complex on the 
numbers of Services Users given the 
information available at the Commencement 
Date and set out in Schedule 13. For the 
avoidance of doubt both parties are aware that 
the scope as set out in Schedule 13 may 
change during the design phase and therefore 
the impact on the number of Service Users 
may change, 

4.3.3. To avoid doubt the Operator accepts full responsibility for all 
matters referred to in Condition 4.3.2 and the Operator shall 
not be entitled to make any claim against the Council of any 
nature whatsoever save, if applicable, as expressly provided 
in Schedule 6 (Warranted Data), on any grounds including 
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(without limitation) the fact that incorrect or insufficient 
information on any matter referred to in Conditions 4.3.1 and 
4.3.2 was given to it by any person, whether or not an 
employee, agent, servant or officer of the Council; 

4.3.4. Save as expressly provided in this Agreement, the Operator 
shall in no circumstances be entitled to any additional 
payment for its encountering and/or dealing with any such 
circumstances described in Condition 4.3.2 whether 
unforeseen or otherwise. 

5. DOCUMENTS MUTUALLY EXPLANATORY 

The Contract Documents shall be read and taken together. However, in the 
event of any conflict or inconsistency between any of the Contract Documents, 
the following shall prevail in listed order of priority:-

5.1. 

5.2. 

5.3. 

5.4. 

5.5. 

any requirement of Legislation; 

this Agreement (excluding the Schedules); 

thA n, 1tn1 ,t SpAf'01fic~tinn· ···- --·,....-· -- ., -··-••t 
the Operator's Proposals and Method Statements; and 

the remaining Schedules 
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PART TWO 

PREMISES 

6. LEASES 

6.1. The Council shall grant to the Operator and the Operator shall accept: 

6.2. 

6.1.1. on the Commencement Date a Lease in respect of the Sites 
of the Existing Facilities; and 

6.1.2. on the New Complex Commencement Date a Lease in 
respect of the Site of the New Streatham Complex 

in accordance with this Condition 6. 

In respect of each Lease the Council has served on the Operator a 
Notice in the form set out in Schedule 1 to the Regulatory Reform 
(Business Tenancies) (England and Wales) Order 2003 ("the Order") 
and the Operator has made a Declaration in the form set out in 
paragraph 7 of Schedule 2 to the Order and the parties agree that the 
provisions of Sections 24 - 28 (inclusive) of the Landlord and Tenant 
Act 1954 (as amended) are excluded from each Lease. 

6.3. The grant of the Leases shall take place at the offices of the Council's 
Solicitors. 

6.4. The Leases in respect of the Existing Facilities and the New Streatham 
Complex shall expire on the Expiry Date or on the last day of the 
Contract Period, whichever is later, unless terminated sooner in 
accordance with the provisions of this Agreement. 

6.5. Not less than ten (10) Working Days prior to the Commencement Date 
or the New Complex Commencement Date (as the case may be), the 
Council's Solicitor shall deliver engrossments of the counterpart 
Leases to the Operator. The Operator shall execute and deliver the 
Leases as a deed to the Council's Solicitors within a further five (5) 
Working Days of receipt. The Council shall then execute the original 
Leases as a deed and shall deliver the same to the Operator on the 
Commencement Date (in the case of the Leases of the Existing 
Facilities) or on the New Complex Commencement Date (in the case of 
the Lease of the Site of the New Streatham Com.plex). 

6.6. The Operator shall, as soon as practicable after completion, arrange 
for each Lease to be stamped. 

6.7. The Operator shall apply for, and procure, registration of each Lease at 
HM Land Registry as soon as reasonably practicable after completion 
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of each Lease. The Council shall use all reasonable endeavours to 
assist the Operator in responding to any proper requisitions raised by 
HM Land Registry by production of such documents that are in the 
Council's possession relating to the Council's freehold reversion as the 
Land Registry may request. 

6.8. If this Agreement is terminated for any reason prior to the dates set out 
in Conditions 6.4 for expiry of each Lease, the Leases shall 
automatically cease and determine with effect from the date of 
termination of this Agreement (or, if not granted at the time, the 
obligation to do so shall automatically cease to apply). The Operator 
shall forthwith deliver to the Council the original of each Lease together 
with any Land or Charge Certificates, releases from any charge and a 
direction to the Chief Land Registrar to cancel the registered titles 
relating to the Leases. The Operator shall take all steps as may be 
proper and reasonable to cancel or assist in the cancellation of all 
entries at HM Land Registry and the Land Charges Registry in relation 
to the Leases. 

6.9. Prior to the Expiry Date t11e Council may, by written notice to the 
Operator, require the Operator, within ten (10) Working Days of receipt 
at the Council's option, either: 

6.9.1. to assign, with effect from the Expiry Date, its 
unencumbered interest in either or both of the Leases 
relating to the New Streatham Complex and the Existing 
Facilities (and consent to any variation in the terms of either 
Lease if required), to such assignee as shall be notified by 
the Council to the Operator by delivering to the Council a 
duly executed deed of assignment in such form as the 
Council and the Operator shall agree (each acting 
reasonably) together with the original Leases and all other 
relevant title deeds, releases or discharges; or 

6.9.2. to surrender its Interest, with effect from the Expiry Date, in 
either or both of the Leases relating to the New Streatham 
Complex and the Existing Facilities by delivering to the 
Council a duly executed deed of surrender in such form as 
the Council and the Operator shall agree ( each acting 
reasonably) together with the original Leases and all other 
relevant title deeds, releases or discharges. 

6.10. For the avoidance of doubt, the Operator shall not be entitled to any 
compensation in respect of any variation of the terms of a Lease or the 
unexpired part of its interest as tenant under a Lease on assignment or 
surrender or automatic determination in accordance with this Condition. 
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6.11. The Operator shall procure that: 

6.11.1. the provision of the Services at the Facilities by or on behalf 
of the Operator shall be carried out in a manner which does 
not breach any provisions of the title deeds for the Facilities; 
and 

6.11.2. there shall be no action, or omission to act, which shall give 
rise to a right for any person to obtain title to the Facilities or 
any part of it (save in accordance with the terms of this 
Agreement and of the Leases). 

6.12. The Leases shall allow the Council, upon reasonable notice unless in 
an emergency situation, access to the Sites for the purposes of 
performing the Council's obligations under the Contract. 

Q 7. PROPERTY MATTERS 

0 

7.1. The Council's title to the Sites has been deduced in accordance with 
Section 110 of the Land Registration Act 1925. 

7.2. Title to the Sites having been deduced to the Operator in accordance 
with Condition 7.1 above prior to the date hereof the Operator shall 
take the Leases with full knowledge thereof and shall raise no 
objection, requisition or enquiry in respect of the same. 

7.3. The Leases shall be granted subject to but where applicable with the 
benefit of:-

7.3.1. all existing rights privileges easements liabilities (and in 
particular but without prejudice to the generality of the 
foregoing drainage and other service rights or easements) 
and quasi or reputed easements affecting the Sites; 

7.3.2. all Local Land Charges (whether registered or not before the 
date hereof) and all matters capable of registration as Local 
Land Charges (whether or not actually registered as such) 
affecting or relating to the Sites or any part thereof or any 
building or other structure thereof or on part thereof whether 
general or specific; 

7.3.3. all notices orders proposals or requirements whatsoever 
(whether registered or not before the date hereof) affecting 
or relating to the Sites or any part thereof given or made by 
any government department or by any statutory undertaker 
or by any public local authority or other competent authority; 
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7.3.4. all actual or proposed charges, orders, proposals, 
restrictions, agreements, notices or other matters 
whatsoever (whether registered or not before the date 
hereof) affecting or relating to the Sites or any part thereof 
or any building or other structure thereon or any part thereof 
arising under the Planning Acts; and 

7.3.5. the matters mentioned or referred to In or in the documents 
mentioned or referred to in the Property Proprietorship and 
Charges Registers of title numbers for Streatham, Brixton, 
Clapham, Ferndale and Flaxman. 

and the Operator shall be deemed to take each Lease with full 
knowledge thereof and shall raise no requisition thereon or objection 
thereto. 

7 .4. Following the grant of the relevant Lease the Operator shall not use the 
Site otherwise than is expressly permitted by such Lease. 

7.5. The National Conditions of Sale (20th Edition) shall apply to the 
agreement to grant the Leases herein contained save insofar as such 
National Conditions are inconsistent with the terms of this Agreement. 

7.6. The Operator shall not, without prior written approval from the Council 
(such approval not to be unreasonably withheld) except in the 
performance of the obligations of the Agreement interfere in any way 
with materials, chattels, or other equipment (not forming part of the 
premises demised by the Leases) contained in the Facilities. 
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PART THREE 

THE SERVICES 

8. CONTRACT STANDARD 

8.1. The Operator shall perform the Services subject to and in accordance 
with the Contract Documents, unless otherwise agreed by the Parties. 

8.2. Subject to, and in accordance with the provisions of this Agreement, 
the Operator shall perform its duties under this Agreement at its own 
cost and without recourse to the Council except as otherwise expressly 
provided in this Agreement. 

8.3. Subject to the express provisions of this Agreement, the Operator shall 
at its own cost be solely responsible for procuring that the Services are 
at all times performed: 

8.3.1. insofar as they are not in conflict with an express obligation 
of the Operator under this Agreement, or where in relation to 
a matter there is no express obligation or standard imposed 
on the Operator under this Agreement, in accordance with 
Good Industry Practice; 

8.3.2. in a manner consistent with Condition 31 (Quality 

8.3.3. 

8.3.4. 

8.3.5. 

8.3.6. 

8.3.7. 

8.3.8. 

Assurance); 

in a manner that is not reasonably likely to be injurious to 
health or to cause damage to property; 

in a manner consistent with the Council discharging its 
statutory duties to the extent that these may have an effect 
on the Services; 

in compliance with all applicable Legislation; 

in accordance with the Output Specification; 

by appropriately qualified, supervised and trained personnel; 

in compliance with all instructions issued in accordance with 
this Agreement by or on behalf of the Council by the 
Authorised Officer and which he is empowered to issue 
under this Agreement; 

8 .. 3.9. in compliance with those Council's Policies which are listed 
in Part A to Schedule 10; 
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8.3.10. having regard to all other relevant rules, procedures, 
policies, codes of practice, regulations or standing orders of 
the Council as provided or notified to the Operator by the 
Council from time to time, including those Council's Policies 
which are listed in Parts B and C to Schedule 1 O; 

8.3.11. so that the Services are provided in all material respects in 
accordance with the agreed Method Statements; 

8.3.12. so as not to cause nuisance to or interference with the rights 
of quiet enjoyment otherwise enjoyed by persons on 
neighbouring land or land adjacent to the facilities including 
the Council's property; 

8.3.13. so as to enhance t11e reputation of the Council; and 

8.3.14. so as to promote the health and wellbeing of the community. 

8.4. The Parties shall, at all times, act in and with complete honesty 
towards each other and their respective staff and employees. The 
Operator and the Council recognise that the success of the Services 
requires co-operation between them and representatives of each Party 
and shall discuss and deal with the Services in good faith and shall use 
their respective reasonable endeavours to resolve any disagreement 
arising between them relating to the Services. 

8.5. The Operator shall not be relieved or excused of any responsibility, 
liability or obligation under this Agreement by the appointment by the 
Operator of any sub-contractor. The Operator shall, as between itself 
and the Council, be responsible for the selection, pricing, performance, 
acts, defaults, omissions, breaches and negligence of all its sub
contractors, employees and agents. All references in this Agreement 
to any act, default, omission, breach or negligence of the Operator 
shall be construed accordingly to include any such act, default, 
omission, breach or negligence of any such employees, agents or sub
contractors of any tier. 

8.6. Neither the giving of any approval, consent, examination, 
acknowledgement, knowledge of the terms of any agreement or 
document nor the review of any document or course of action by or on 
behalf of the Council, shall unless otherwise expressly stated in this 
Agreement, relieve the Operator of any of its obligations under the 
Contract Documents or of any duty which it may have hereunder to 
ensure the correctness, accuracy or suitability of the matter or thing 
which is the subject of the approval, consent, examination, 
acknowledgement or knowledge. 
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8. 7. Unless specifically stated to the contrary, the Dispute Resolution 
Procedure may be applied to any dispute or difference relating to any 
provision of this Agreement. 

9. THE SERVICES 

9.1. From the Commencement Date the Operator shall provide the Services 
relating to the Existing Facilities in accordance with the Service 
Standards. 

9.2. From the New Complex Commencement Date the Operator shall 
provide the Services in respect of all the Facilities· in accordance with 
the Service Standards. 

9.3. The Operator shall agree the design and programme of the Works with 
the Council. The Operator shall commence provide and complete the 
Works in accordance with:-

9.3.1. the agreed programme and design; 

9.3.2. the Contract; 

9.3.3. Good Industry Practice; 

9.3.4. Legislation; and 

9.3.5. the terms of the relevant Lease or Underlease to which the 
Operator is a party. 

9.4. The Operator's performance of the Services shall be monitored in 
accordance with the agreed procedure in Condition 32. 

9.5. Without prejudice to the generality of Conditions 9.1 to 9.3 above, the 
Operator shall ensure that: 

9.5.1. the Facilities are open, operable, well maintained, 
accessible and available to Service Users during all the 
hours appropriate to any particular Facility as set out in the 
Output Specification; 

9.5.2. the Facilities are Clean and hygienic at all times and that if 
the Operator itself becomes aware or is notified by a Service 
User that any area is not Clean, it shall ensure that action is 
taken to remedy the matter if any action is required upon 
inspection of the area as soon as reasonably practicable; 

9.5.3. it has sufficient Staff at the Facilities at all times to meet its 
obligations under the Agreement and that such Staff are of a 
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suitable level of seniority and are sufficiently trained and 
qualified in the range of skills required; 

9.5.4. all Staff are courteous and polite and helpful to Service 
Users and Officers at all times; and 

9.5.5. nothing by the Operator or any Service User is done to 
prejudice or breach any licence or certificate which is 
required in respect of the management of the Facilities 
(including, without limitation, the creche, bar and any 
catering areas) in accordance with Legislation; 

PROVIDED THAT the obligations contained In Conditions 9.4.1 to 
9.4.5 shall not apply where:-

9.5.6. it may be reasonably necessary to close all or any of the 
Fac!lltles or any part thereof or to cease the operation of any 
of the Services or any part thereof while Planned Works are 
being carried out for which the Council's consent has been 
obtained (such consent not to be unreasonably withheld or 
delayed) or in an Emergency; and/or 

9.5.7. the Operator is prevented from complying with such 
provisions or any part of them by reason of destruction or 
damage to the Facilities or any part or any Facility or any 
part of it by reason of Force Majeure as set out in Condition 
52. 

10. CONFLICT OF INTEREST 

10.1. The Operator shall not voluntarily enter into any arrangement which 
results in a conflict between any duty or obligation imposed by the 
arrangement and its obligations under this Agreement. This Condition 
1 O shall not be interpreted to mean that the Operator may not 
purchase, acquire or maintain other local facilities but rather that it shall 
not do so to the detriment of this Agreement, the Services or the 
Contract Standard. 

10.2. The Operator shall not voluntarily enter into any arrangement which 
shall prejudice its ability to perform the Services under this Agreement. 

10.3. In the event of conflict under Condition 10.1 or prejudice under 
Condition 8.2 the Operator shall use all reasonable endeavours to 
resolve the conflict or eliminate the prejudice so far as is possible. 

10.4. Notwithstanding this Condition 10, in the event that conflict or prejudice 
of a type referred to in Conditions 10.1 and 10.2 does arise (voluntarily 
or not) the Operator shall (upon becoming aware of the same) notify 
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the Authorised Officer of the conflict or prejudice as soon as 
reasonably practicable. 

11. MARKETING AND PUBLICITY 

11.1. The Operator shall prepare and thereafter implement a thorough and 
comprehensive marketing and advertising strategy to promote the 
Facilities and a business plan to show the impact of the marketing 
strategy on the business. The marketing strategy and business plan 
shall be submitted to the Council for approval prior to implementation 
and revised with the Council's approval on an annual basis such 
approval not to be unreasonably withheld or delayed. 

11.2. Except where the Operator is promoting its business generally and 
except in any publicity or marketing material which is not exclusive to 
the Facilities, the Operator shall submit proofs of all marketing and 
advertising material to the Council prior to publication and shall not 
circulate such material without the consent of the Council which shall 
not be unreasonably withheld or delayed and which shall be deemed 
granted unless the Council expressly informs the Operator within 15 
Working Days of receipt of the proofs that such consent is not granted. 

11.3. All publicity and marketing material which is specific to the Facilities 
shall acknowledge the Council and all advertising and membership 
material including all newspaper advertisements, site advertisements 
and signs and leaflets shall comply with the Council's style guide in 
force from time to time. 

11.4. The Operator shall not submit any press release or speak to any 
member of the media specifically about the Facilities or the Services 
without the prior and express consent of the Authorised Officer whether 
such contact with the media or press release is in relation to the 
promotion or marketing of the Facilities or the Services or is in relation 
to media interest of other kinds such as the production of a 
documentary of or incident at the Facilities. 

11.5. The Council may publish information about the Facilities and/or the 
Services as it may deem appropriate from time to time and may 
provide copies and details of the Agreement to any government 
department or other body having the purpose of compiling precedents. 
The Council shall prior to publication in accordance with this Condition 
11.5 use its reasonable endeavours to consult with the Operator about 
the content of the publication if the Operator's identity is disclosed in 
the publication. 
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12. METHOD STATEMENTS 

12.1. For the avoidance of doubt, the Output Specification shall at all times 
have priority over the Operator's Proposals, which include the Method 
Statements, and the Operator shall be obliged to comply with the 
Output Specification and provide the Services in accordance with the 
Output Specification. 

12.2. The Operator may not make any material amendment to any Method 
Statement without the prior consent of the Council such consent not to 
be unreasonably withheld or delayed. 

12.3. The Council may propose an amendment to any Method Statement at 
any time, which shall be regarded as a Council Change unless the 
amendment arises from Legislation or from a Service Default by the 
Operator. 

12.4. Neither the incorporation of any Method Statement (save in the case of 
an amended Method Statement prepared by the Council under 
Condition 12.3) In this Agreement nor the receipt or approval of any 
proposal for any modification nor any supporting or further Information 
shall constitute a waiver or variation by the Councii of any obiigation of 
the Operator under this Agreement and the Contract Documents and 
the Output Specification. 

13. USE OF THE FACILITIES 

13.1. Subject to Condition 13.2 below the Facilities shall be used and 
occupied by the Operator only in connection with the provision of the 
Services as set out in the Output Specification. 

13.2. The Council may forbid the use of the Facilities by any person or on 
any occasion, if the Council reasonably believes that such use is not 
compatible with the use of the Facilities as a leisure establishment or 
the Council's Policies or may harm the Council's reputation. 

Emergencies 

13.3. If any Emergency arises during the Contract Period at the Facilities or 
in connection with which the Facilities may be required, the Authorised 
Officer may instruct the Operator to use its reasonable endeavours to 
procure that such additional or alternative services are provided and/or 
undertaken at the Facilities as and when required by the Authorised 
Officer and shall endeavour to ensure that normal operation of the 
Facilities resumes as soon as is reasonably practicable. 

13.4. During the continuance of an Emergency as referred to in Condition 
13.3 above the Operator shall not be obliged to provide the Services to 
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the extent that it is unable to do so as a consequence of complying with 
the Authorised Officer's requirements. 

13.5. For the avoidance of doubt the Council may require the Operator to 
hand over all or part of the Facilities to the Council for its use during the 
Emergency. 

14. EQUIPMENT 

14.1. The Council shall, at no cost to the Operator, make available to the 
Operator from the Commencement Date the items of Legacy 
Equipment. 

14.2. The Operator shall provide the Equipment for Streatham Leisure 
Complex as set out in Appendix V of the Output Specification on the 
New Complex Commencement Date. This equipment shall be 
Council's Equipment. 

14.3. The Operator shall be responsible for the maintenance and 
replacement of the Council's Equipment at its own expense in 
accordance with Condition 14. 7 below except where it is expressly 
stated in the Contract Documents that any such maintenance and/or 
replacement shall be carried out at the Council's expense. 

14.4. In no circumstances may any Council's Equipment be moved to 
premises other than the Facilities without the prior written consent of 
the Authorised Officer. -

14.5. The Council does not guarantee, warrant or give any assurances as to 
the sufficiency, age, condition or state of repair of any item of Legacy 
Equipment and the Operator shall be deemed to have carried out its 
own inspections and made its own assessment of the Legacy 
Equipment prior to the Commencement Date and to accept the Legacy 
Equipment as seen. The Operator shall return Legacy Equipment in no 
better co,ndition than received at the Commencement Date. 

14.6. The provision of the Legacy Equipment shall not diminish the 
Operator's obligation to provide sufficient Equipment in accordance 
with Condition 14.7 below. 

14.7. The Council's Equipment together with all fixtures and fittings at the 
Facilities shall vest in and remain the property of the Council and shall 
be delivered up at the end of the Contract Period or earlier termination 
for any reason in good and substantial condition. Where an item of 
Council's Equipment has been replaced in accordance with Condition 
14.8 below, the replacement item shall become Council's Equipment 
and shall be delivered up to the Council in accordance with this 
Condition 14.7. 
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14.8. The Operator shall, at its own cost and subject to Condition 14.1 
above, provide and supply in good and substantial repair and condition 
all items of Equipment and shall, at its own expense, repair or replace 
the same as necessary throughout the Contract Perio<:I•. For the 
purposes of this Condition the expression "as necessary11 means that 
the Operator shall repair or replace the item of Equipment:-

14.8.1. when it is damaged or brol<en, however caused; 

14.8.2. when it is in substantially poor condition due to wear and 
tear; 

14.8.3. when it is used up; 

14.8.4. when it Is no longer safe or when a manufacturer's 
recommendation, Legislation, code of practice or guidance 
provides that it Is no longer lil<ely to be safe; 

14.8.5. when it is no longer reliable or effective; 

14.8.6. when it is no ionger fit for the purpose for which it was 
provided or intended; and/or 

14.8. 7. when it is commonly considered to be outdated. 

The tests set out in the above list shall be agreed and applied 
reasonably by both Parties. 

14.9. At the end of the Contract Period the Operator shall offer to the Council 
for sale any item of Equipment which is not 

14.9.1. Council's Equipment, which shall for the avoidance of doubt 
remain the property of the Council, or 

14.9.2. Additional Equipment, which shall remain the property of the 
Operator. The Operator may In its absolute discretion offer 
for sale any of the Additional Equipment in accordance with 
the provisions of this Condition 14.9; 

on a first refusal basis and at Net Book Value;. If any of the Equipment 
is encumbered by a lease/hire, the Operator shall ensure that the 
benefit and burden of such arrangements can be assigned to the 
Council or to any New Operator at the Council's request. 

14.10. In the event of dispute as to the net book value of any item the matter 
shall be referred to the dispute resolution procedure set out in 
Condition 61 and if necessary the Expert and during such process the 
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item of Equipment in question shall be remain subject to the Council's 
right of first refusal. 

14.11. The Operator shall prepare a rolling inventory (the lnventory.J of all 
Equipment which is to be: 

14.11.1. delivered up in accordance with Condition 14. 7; and 

14.11.2. offered for sale to the Council in accordance with Condition 
14.9 above. 

14.12. The Operator shall provide the Council with a copy of the Inventory at 
least every twelve (12) months during the Contract Period and upon 
reasonable request by the Council. In addition, the Operator shall 
provide the Council with a final copy of the Inventory (the Final 
Inventory) three months prior to the end of the Contract Period. The 
Final Inventory shall contain details of the net book value of all items of 
Council's Equipment. 

14.13. Within five (5) weeks of receipt of the Final Inventory, the Council shall 
notify the Operator of the items it wishes to purchase and if no such 
notification is received by the Operator in res'pect of any item of 
Equipment the Operator may treat that item of Equipment as released 
from the obligation to sell it to the Council. 

14.14. At any time during the Contract Period the Council may, upon 
reasonable notice to the Operator, carry out an inspection of the 
Equipment in accordance with Condition 15.8 below for the purposes of 
verifying the Inventory and/or ensuring that the Operator is complying 
with its obligations under Condition 14.8 above. 

15. CONDITION OF THE FACILITIES 

Council's obligations 

15.1. The Council shall retain responsibility for and carry out structural 
repairs and maintenance at the Facilities excluding the New Streatham 
Complex .. 

15.2. The Council shall not be liable for breach of Condition 15.1 above 
where the Council's failure to complete such repairs and/or 
maintenance is a direct result of an earlier or on-going breach by the 
Operator of Condition 15.5 below or where the Council is in any way 
prevented by an act or omission of the Operator from performing its 
obligations under Condition 15.1 above. · 

15.3. Subject to Conditions 15.1 and 15.2 above, the Council shall not hold 
the Operator liable for any breach of its obligations under Condition 
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15.5 below where such breach directly results from the Council's failure 
to carry out any structural repairs or maintenance for which it remains 
responsible in accordance with Condition 15.1 above. 

Operator's obligations 

15.4. Subject to Condition 15.3 above, the Operator shall ensure on a 
continuing basis that it carries out maintenance and operating 
procedures at the Facilities such as to ensure that: 

15.4.1. the Facilities are continuously available at the times required 
by the Output Specification; 

15.4.2. tl1e Facilities are kept In clean, good repair and working 
order (subject to fair wear and tear) In accordance with this 
Agreement, the Output Specification and the Method 
Statements; 

15.4.3. the Operator can deliver the Services in accordance with 
and at the times requested by this Agreement and the 
Output Specification; and 

15.4.4. the Facilities are handed back to the Council on the Expiry 
Date in a condition complying with the requirements of this 
Agreement including without limitation this Condition 15 and 
the Handback Criteria. 

15.4.4.1. 

15.4.4.2. 
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as more particularly detailed in the Output 
Specification; 

in a smart and attractive state of decoration for 
both Internal and external areas of buildings, of 
no lesser standard than: 

15.4.4.2.1. the standard at the 
Commencement Date; or 

15.4.4.2.2. following any refurbishment or 
refresh, the standard set out in 
the condition survey which shall 
be undertaken by the Operator, 
at its own cost, and verified by 
the Council following each such 
cycle of refurbishment or refresh; 
and 
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properly marked with adequate signing, 
warnings and instructions. 

15.5. Without prejudice to the generality of Condition 15.4 above and subject 
to Conditions 15.1-3 above, the Operator shall ensure that at all times 
during the Contract Period: 

15.5.1. the Facilities are kept: 

15.5.1.1. 

15.5.1.2. 

15.5.1.3. 

15.5.1.4. 

safe, secure and well lit; 

in working order, properly serviced by utilities, 
drainage, heat and light, in accordance with 
the terms of this Agreement; 

properly and sufficiently equipped; and 

reasonably accessible to all Service Users, 
including those with impaired mobility and 
other disabilities; and 

15.6. The Operator shall maintain at the Facilities a thorough and adequate 
regime of planned and preventative maintenance and repair, and the 
Operator shall at its own cost replace all and any plant, machinery and 
material at the Facilities ( except as set out in the Output Specification 
in relation to Brixton Recreation Centre) when in the Operator's 
reasonable view it has reached the end of its useful life dr it will not 
comply with the Handback criteria. 

15.7. In addition, the Operator shall ensure that the Facilities are kept 
properly and attractively landscaped and cultivated as appropriate and 
without limitation the Operator shall maintain, provide and replace as 
necessary all plants, vegetation, surfacing (including grass, tarmac, 
grit, salt, gravel and concrete) and related consumables (including 
weed killers, fungicides and paint). 

Survey 

15.8. If the Council has reason to believe that the Operator is not carrying 
out its repairing, maintenance and/or cleaning obligations pursuant to 
the Agreement diligently or properly, it shall be entitled at any time 
during the Contract Period to carry out or procure the carrying out of a 
survey of the ··Facilities provided that before so doing the Council 
affords a. period of at least five (5) Working Days for the Operator to 
rectify any defects. 

15.9. The Council shall consider any reasonable requests by the Operator 
for the survey to be carried out on a different date if such request is 
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made at least fourteen (14) Working Days prior to the notified date and 
the Operator is able to demonstrate that carrying out the survey on the 
notified date would materially prejudice the Operator's ability to provide 
the Services. 

15.10. For the purposes of this Condition 15 11survey11 means, without 
limitation, an examination, audit, condition survey, inspection and 
testing (In each case by a professionally and appropriately qualified 
person) of the building, the grounds, plant, machinery (including 
boilers, heating and ventilation equipment), windows, roofing, turf and 
tarmac, IT equipment, flooring, furniture and fixtures and fittings. 

15.11. If it comes to the Council's attention (whether as a result of a survey 
carried out in accordance with Condition 15.1 O or otherwise) that the 
Operator Is not complying with its repairing, maintenance and/or 
cleaning obligations under this Agreement the Council shall be entitled 
to do all or any of the following having first notified the Operator in 
writing of the defaults or defects concerned: 

15.11.1. require the Operator to rectify the defects at Its own expense 
and within a reasonable time agreed with the Council; 
and/or 

15.11.2. require the Operator to reimburse the Council for the 
reasonable cost of the survey together with any 
administrative costs 

and this shall be without prejudice to the Council's right to take action 
under Condition 50 at any time. 

15.12. The Operator shall at Its own cost carry out such rectification or 
maintenance work within the period agreed with the Council in 
accordance with Condition 15.11.1 above. 

15.13. Without prejudice to the Council's rights under Condition 50, in the 
event of any failure by the Operator to comply with Condition 15.12 the 
Council shall be entitled on prior notice to carry out or procure such 
rectification and/or maintenance work and recover the reasonable and 
proper costs of doing so from the Operator either by deducting such 
costs from the Management Fee or recovering such costs as a debt. 

16. ELECTIONS 

16.1. The Operator will allow the Council to use parts or part of any of the 
Facilities for the purpose of Elections provided prior notice has been 
given to the Operator and the Council agrees to pay for the use of the 
relevant part or parts of the Facilities in accordance with the usual 
charging mechanism in addition to the Management Fee. 

G \Conlrocl\SALL Y\Lombolh\Slroolhom Hub\Lolouro 24 of 103 Final Version Only\Flnolo\Aoroomont 070808 doc 



C) 

0 

Lambeth Borough Council Leisure Management Contract 

17. CONCESSIONS 

17.1. The Operator may not grant licences to individual or corporate 
franchisees or concessions to occupy a part or parts of the Facilities 
except with the prior written consent of the Council not to be 
unreasonably withheld or delayed, or otherwise in accordance with the 
provisions of this Agreement. 

17.2. In the event that the Operator grants concessions, franchises or 
licences of any part of the Facilities to any person the Operator shall be 
liable to indemnify the Council for any losses, costs, claims, damages, 
fines or other liabilities however or whenever incurred as a result of any 
act, omission or negligence of the person to whom the concession, 
franchise or licence is granted or any employee, agent or sub
contractor of the concessionaire, franchisee or licensee. 

17.3. For the purpose of this Condition "concession", "franchise" or "licence" 
shall include any concession franchise or licence to a service provider 
including without limitation personal training services, beauty therapist, 
physiotherapist, the operators of the creche, the operators of any bar or 
catering facility and any other provider of goods and beverages. 

18. EVENTS AND HIRE 

18.1. The Operator may hire out the Facilities or part thereof (commercially 
or otherwise) on terms previously approved in writing by the Council 
such approval not to be unreasonably withheld or delayed. 

18.2. In any event the Operator shall be liable to indemnify the Council 
against any damage to the Facilities or to Council's Equipment or any 
injury to or the death of any person which occurs as a result of the hire 
of the Facilities. Accordingly the Operator shall use all reasonable skill 
and care when the Facilities are hired to any person and, without 
prejudice to the generality of this Condition 18, shall ensure there are 
sufficient security guards, first aiders and other appropriate Staff 
available and that the Facilities are only hired to persons who the 
Operator reasonably believes are acceptable and suitable and prior 
approval from the Council is obtained. The Operator shall ensure that 
all hirers and their guests are aware of any health and safety provisions 
relating to the Facilities. 

19. ENViRONMENTAL POLICY 

19.1. The Operator shall ensure in its performance of the Services, it uses 
working methods, equipment, materials and consumables which 
minimise environmental damage. In particular, the Operator shall 
ensure that it fully complies with the environmental obligations laid 
down in the agreed Council's Environmental Charter and other related 
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policies which shall be revised from time to time and communicated to 
the Operator in writing and that it will support and assist the Council in 
meeting the aims laid down in those policies. 

19.2. All Operators shall when specifying supplies, services or works 
consider: 

19.2.1. sourcing and use of natural resources, and whether 
resources are renewable; 

19.2.2. type and quantity of raw materials and energy used in 
manufacture; 

19.2.3. energy used and pollution caused from transport (in delivery 
and operation); 

19.2.4. product and equipment durability, adaptability, possibilities 
for re-use, recyclabllity, packaging and resulting waste 
d~posal~sues;and 

19.2.5. environmental impiications of operation and maintenance, 
in,..lud'1nn t"OC!/'\l ll"f"O f"/'\nC!11morl P"I'• •tint"\ ,..,,., 100..-l "'""d "V""t" 11 v • •~ '"'""''-''"'ti VV VVI ~\.,I I IVYJ V l\.d IVI I \.lr;;&UVVY CU I V1 O..::> tJ' 

generated. 

19.3. The Operator shall ensure that the minimum possible use is made of 
hazardous substances in the delivery of the Services and to use less 
harmful substances where practicable. The Operator shall ensure that 
all such products are used at no greater concentration than is required 
and that used containers are disposed of so as not to cause any 
danger or damage to the environment. 

19.4. Without prejudice to the generality of Condition 19.3, to reduce the 
environmental impact the Operator shall: 

19~4.1. Only buy supplies when necessary and minimise the 
amount of materials consumed; 

19.4.2. Have systems in place whereby products can be re-used/re
allocated within the organisation or donated, instead of 
discarded; 

19.4.3. Buy products that are made from recycled material and/or 
are recyclable, and have minimal packaging. Furthermore, 
specify that the supplier of the product should operate or 
subscribe to take-back scheme for packaging and 
equipment which can be re-used or recycled; 
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19.4.4. Select the more durable, environmentally friendly 
alternative; 

19.4.5. Maintain & repair furniture, equipment and other products so 
as to extend its life; 

19.4.6. Select the more environmentally-friendly option for cleaning, 
pest control and garden use; 

19.4. 7. Buy energy efficient appliances and equipment; 

19.4.8. Use vehicles that are more energy efficient and less 
polluting; and 

19.4.9. Specify wood and wood products from Forest Stewardship 
Council certified suppliers. 

20. HEALTH AND SAFETY 

20.1. The Operator shall in performing the Services ensure that its Staff, or 
any other person acting on behalf of the Operator:-

20.1.1. adopt safe methods of work in order to protect the health 
and safety of the Operator's Staff, Council staff, staff 
employed by Sub-contractors, Service Users and any other 
persons at the Facilities including (without limitation) 
members of the public; 

20.1.2. comply with all relevant parts of the Council's health and 
safety policy. 

20.2. The Operator shall:-

20.2.1. maintain and review its health and safety policy and safe 
working procedures as often as may be necessary in the 
light of changing Legislation, working practices or any other 
factor, and shall notify the Council in writing of such 
revisions; 

20.2.2. comply with any changes, amendments or further 
instructions reasonably requested or issued by the Council 
in connection with the Operator's health and safety 
procedures; 

20.2.3. have in place at all times during the Contract Period 
emergency planning and major incidents procedure, 
including accident and incident procedures, which 
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procedures are to be communicated to all Staff and 
periodically tested1 such testing to be formally recorded; and 

20.2.4. maintain a COSHH register in relation to the Facilities and 
shall ensure that a copy of the register Is held at the 
Facilities and at the Operator1s registered office and that a 
copy is given to the Council. 

20.3. For the avoidance of doubt the Council shall not be obliged to make 
and the Operator shall not be entitled to receive any additional 
payment by reason of:-

20.3.1. any steps which the Council requires the Operator to take 
for legislative health or safety reasons unless due to a 
Specific Change In Law (including at the Council's request, 
the appointment by an independent health and safety 
adviser to review the Operator's working procedures); 
and/or 

20.3.2. any part of the Services being omitted because of a 
stoppage required by the Council due to hea Ith or safety 
reasons (except where the relevant health or safety probiem 
is directly caused by a breach by the Council of its 
obligations under this Agreement). 

20.4. The Operator shall be responsible for and shall indemnify the Council 
against any actions or claims against the Council arising from the 
Operator's non-compliance with this Condition 20 unless caused by an 
act or omission by the Council. 

20.5. The Operator shall comply with the Council's reasonable reporting 
requirements relating to infections and notifiable diseases. 

21. SECURITY 

21.1. The Operator shall take all reasonably necessary measures to comply 
with the Council's security requirements notified to it from time to time 
in connection with the conduct of the Operator's employees or the 
employees of sub-contractors at the Facilities. 

21.2. The Operator shall take .all reasonable measures by the display of 
notices or other appropriate means to ensure that all persons 
employed by the Operator or any sub-contractors on any work in 
connection with this Agreement have notice that the Council's security 
policy applies to them. 

21.3. The Operator shall: 
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21.3.1. co-operate with any investigation relating to security which is 
carried out by or on behalf of the Council; 

21.3.2. make any staff required available for interview; and 

21.3.3. provide all documents, records or other material of any kind 
which may be reasonably required for the purposes of the 
investigation. 

21.4. The Council shall have the right to retain any such material for use in 
connection with the investigation and as far as possible shall provide 
the Operator with a copy of any material retained. 

21.5. The Council shall insofar as is practical inform the Operator of any 
specific or general security information which would reasonably be 
expected to affect the security of the Operator its staff or property. 

21.6. Without prejudice to the specific provisions of Condition 22 below 
(Vandalism and Malicious Damage), the Operator shall be responsible 
for security at the Facilities during opening hours in accordance with 
the Output Specification. 

22. VANDALISM AND MALICIOUS DAMAGE 

22.1. The Operator shall ensure that the Facilities are reasonably secure 
from damage and from uninvited or unauthorised persons and that 
sufficient systems, procedures and measures are taken by the 
Operator to prevent vandalism and malicious damage. 

22.2. The Operator and its insurers shall bear the risks and costs of repair of 
accidental damage, vandaHsm and malicious damage to: 

22.2.1. all items of Equipment; and 

22.2.2. (without prejudice to Condition 22.3 below) those parts of 
the Facilities which the Operator is responsible for 

· maintaining and repairing in accordance with Condition 15.1 
above. 

22.3. The Operator shall bear the risks and costs of removal of all graffiti at 
the Facilities, including (for the avoidance of doubt) graffiti to parts of 
the Facilities which the Council is responsible for maintaining in 
accordance with Condition 15.1 above. 
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23. EMPLOYEES 

PART FOUR 
EMPLOYEES 

23.1. The Council shall be entirely responsible for the employment and 
conditions of service of its own employees. 

23.2. Save as expressly provided In this Agreement, the Operator shall be 
entirely responsible for the employment and conditions of service of the 
Operator's employees and shall procure that any sub-contractor Is 
likewise responsible for its employees. The Operator shall procure that 
all its employees are In possession of valid work permits If they are 
non-EC nationals. 

23.3. Criminal Records Bureau 

23.3.1. The Operator shall ensure that, In respect of each Individual 
Intended to become an employee of the Operator or of any 
sub-contractor before the !nd!v!dua! begins to attend the 
Facility to perform the Services:-

23.3.1.1. 

23.3.1.2. 

23.3.1.3. 

the results are received of a standard check 
made with the Criminal Records Bureau; 

a copy of the results of such check, are 
notified to the Council; and 

the Operator shall ensure that no person 
whom the Council reasonably objects to being 
engaged In the provision of the Services 
following receipt of the Criminal Records 
Bureau check shall be engaged in the 
provision of the Services. 

23.4. Rehabilitation of Offenders 

23.4.1. The provisions of the Rehabilitation of Offenders Act 197 4 
do not apply to any office or employment concerned with the 
provision to persons aged under 18 of accommodation, 
care, leisure and recreational facilities, schooling, social 
services, supervision or training, being an office or 
employment of such a kind as to enable the holder to have 
access in the course of his normal duties to such persons 
and any other office or employment the normal duties of 
which are carried out wholly or partly on the premises where 
such provision takes place. Accordingly the Operator shall 
d' I t th C 'I b f I f th rsc ose 0 e ounc,, e·ore any emp oyee 0 e 
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Operator or any sub-contractor of the Operator commences 
work at the Facilities, the name and address and sufficient 
further information to allow proper enquiries to be made 
about such person and the Operator shall question any 
person proposed to be employed or engaged or seeking to 
be employed or engaged in the provision of the Services 
and who may reasonably be expected in the course of such 
employment or engagement to have access to children or 
young persons as to whether he or she has any convictions 
for offences of any description and shall not without the prior 
written approval of the Council employ or engage or permit 
or suffer to be employed or engaged in connection with the 
Services any such person who discloses any previous 
conviction or convictions or who shall subsequently be 
convicted of any offence. 

23.5. Conduct of Staff 

23.5.1. The Representatives shall prior to the Commencement Date 
agree to a code governing the conduct of persons employed 
by the Operator and/or any sub-contractor in respect of the 
provisions of the Services. 

23.5.2. The Operator shall take and/or procure appropriate 
disciplinary action against any person employed by the 
Operator and/or its sub-contractors who transgresses any 
such code of conduct. 

23.5.3. The Operator shall at least 20 Working Days before the 
Commencement Date provide the Council with a written list 
of the names and addresses of all employees or other 
persons who it expects may require admission to the 
Facilities in connection with the provision of the Services 
specifying the capacities in which those employees or other 
persons are concerned with the Services and giving such 
other particulars as the Council may reasonably require. The 
Operator shall update this information as and when any 
such individuals are replaced or complemented by others, 
not less than 5 Working Days before their inclusion. 

23.5.4. The Council acting reasonably reserves the right to refuse, 
after consultation with the Operator and with the consent of 
the Operator, such consent not to be unreasonably withheld 
or delayed, to admit to any premises occupied by or on 
behalf of the Council any person, employed or engaged by 
the Operator, including those identified in accordance with 
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Condition 23.5.3 above, whose admission would be, in the 
reasonable opinion of the Council, undesirable. 

23.5.5. The decision of the Council, following consultation with the 
Operator, as to whether any person is to be refused 
admission to the Facilities pursuant to Condition 23.5.4 shall 
be final and conclusive. 

23.5.6. The Operator shall comply with and/or procure compliance 
with any reasonable notice issued by the Council from time 
to time requiring the removal from the Facilities of any 
person employed thereon who In the reasonable opinion of 
the Council (which It shall be required to explain and 
disclose to the Operator) Is not acceptable on the grounds of 
security or other reasonable grounds and that SLtch persons 
sl1all not be employed again upon tl1e Services without the 
written consent which shall not be unreasonably withheld or 
delayed of the Council. Where the Operator wishes to 
dispute any such notice, the relevant individual shall not 
attend any of the Facilities pending the outcome of the 
dispute. 

24. DISCRIMINATION 

24.1. The Council and the Operator shall comply with all Legislation which 
may be in force from time to time relating to gender, race, religion, 
marital status, sexual orientation, age and disability. 

24.2. The Operator shall not unlawfully discriminate within the meaning and 
scope of the provisions of Race Relations and Sex Discrimination 
legislation in respect of its employees. The Operator shall take all 
reasonable steps to secure that all servants, agents and sub
contractors of it do not unlawfully discriminate as set out in this 
Condition. 

24.3. The Operator shall: 

24.3.1. monitor the representation among Operator Staff of persons 
of different racial groups (which shall mean groups of 
persons classified as 'ethnic groups' in the most recent 
official census by the Office of National Statistics or 
successor body); and 

24.3.2. where it appears to the Operator that any racial group is 
under-represented in the Operator Staff by comparison with 
the proportion of members of that racial group known or 
believed to be engaged in similar activity or activities in 
Lambeth, the Operator shall, so far as it is not prohibited 
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from doing so by the Act, undertake the following actions as 
may be appropriate: 

24.3.2.1. ·,; the placing of job advertisements designed to 
reach members of such racial groups and to 
encourage their applications; 

24.3.2.2. the inclusion in job advertisements of the 
following statement ( or of a statement carrying 
the same or a similar meaning): "We are an 
equal opportunities employer and encourage 
applicants from racial groups which are 
currently under-represented"; 

24.3.2.3. 

24.3.2.4. 

24.3.2.5. 

the use of employment agencies and careers 
offices in areas where members of such racial 
groups live and work; 

the promotion of recruitment schemes for 
school-leavers designed to reach members of 
such racial groups; 

the provision of appropriate training and 
encouragement to members of Operator Staff 
from such racial groups to apply for promotion 
or transfer to positions where such racial 
groups are under-represented. 

The Council's Equality Scheme 

24.4. Without prejudice to the generality of Condition 24.1 above the 
Operator shall comply with any requirement set out in the Council's 
Race Equality Scheme relevant to the provision of the Services and 
any amendment thereto. 

24.5. The Operator shall provide such reasonable co-operation as may be 
required from time to time to monitor any adverse impact on the 
promotion of equal opportunities in the provision of the Services. 

24.6. The Operator shall co-operate with and assist the Council in 
consultations with ethnic groups and ·of the publication of the Council's 
Race Equality Scheme. 

24.7. It is important the ethnic minority groups have access to information 
about the Service, where relevant and the Operator shall assist the 
Council in breaking down any barriers in this respect by: 

24.7.1. Monitoring the information requested by racial groups; 
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24.7.2. Monitoring the services used by racial groups, including but 
not limited to impact assessment; 

24. 7.3. Obtaining feedback from customers including members of 
racial groups; and 

24. 7.4. Setting up a complaints system that deals with equalities 
Issues and analyse complaints by racial groups. 

24.8. To assist in access to information relating to the Services the Operator 
shall: 

24.8.1. publish Information about services In languages agreed by 
the Parties other than English In accordance with the 
Council's Publication Policy; 

24.8.2. arrange for staff to communicate directly with community 
groups; 

24.8.3. have reasonable access to interpreters; 

24.8.4. keep community leaders informed; 

24.8.5. make sure news and information is accessible for members 
of all raclal groups; 

24.8.6. Arrange open days for racial groups; 

24.8.7. encourage local people from ethnic minorities to engage in 
consultation; and 

24.8.8. arrange work experience for members of local ethnic groups 
where such work experience shall be In line with the 
Operator's policies for work experience which shall be in line 
with industry standard work experience pollcles within the 
leisure market notwithstanding that the Operator shall not be 
required to arrange work experience for any person under 
the age of 17. 

24.9. In relation to access to the Services, the Operator shall: 

24.9.1. consult with local ethnic communities on changes to 
services provided; 

24.9.2. set clear standards for staff conduct; 

24.9.3. consider using ethnic minority mediators; 

24.9.4. work with local community organizations; 
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24.9.5. arrange interpreters where necessary; 

24.9.6. try to have staff members from the ethnic backgrounds in 
the population served. 

24.10. To ensure that the Council will comply with it's general duty as defined 
by the Guide for Public Authorities the Operator shall arrange to train 
its staff with a view to providing a general understanding of race 
equality issues and any matter in relation to access to information 
about the Services and access to the Services by ethnic groups in the 
administrative area of the Council. 

Disability Discrimination Act 1995 

24.11. Without prejudice to the generality of Condition 24.1, the Operator shall 
ensure that the Services are provided in a manner consistent with the 
Council's obligations under the Disability Discrimination Act 1995 
including any requirement relevant to the provision of the Services in 
relation to: 

24.11.1. Access to information about the Service; 

24.11.2. Access to the Services; 

24.11.3. Monitoring of the provision of the Services including but not 
limited to impact assessment. 

The Council's Equal Opportunity Policy 

24.12. In providing the Services the Operator shall ensure that it (and procure 
that any Sub-Contractor does likewise) complies with the Council's 
Equal Opportunities Policy, which shall be revised from time to time 
and communicated to the Operator in writing and shall ensure that it 
does not treat any person or class of persons any less favorably than 
any other person or class of persons. 

25. THE REPRESENTATIVES 

25.1. The Operator shall employ a representative the identity of whom will be 
subject to the prior approval not to be unreasonably withheld or 
delayed of the Council to act as the Operator's Representative during 
the Contract Period. 

25.2. The Council shall appoint an individual or individuals to be the 
Authorised Officer during the Contract Period and keep the Operator 
informed of the identity from time to time of the Authorised Officer. 
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25.3. The Operator's Representative shall be the duly authorised 
representative of the Operator and the Authorised Officer shall be the 
duly authorised representative of the Council for all purposes 
connected with this Agreement. ,·Any notice, information, instruction or 
other communication given or made to: 

25.3.1. the Operator's Representative shall be deemed to have 
been given or made to the Operator; or 

25.3.2. the Authorised Officer shall be deemed to have been given 
or made to the Council 

provided that it has been given, made or subsequently recorded in 
writing. 

25.4. Each Party shall forthwith give notice in writing to the other Party of the 
identity of the persons appointed as their respective representatives in 
accordance with Condition 25.2 and 25.3 respectively and of any 
subsequent appointment. Until notice of a subsequent appointment has 
been given, the Parties shall be entitled to treat as representatives the 
persons last notified as being the representatives. 

25.5. The Parties shall respectively ensure that: 

25.5.1. their representatives or a competent deputy are available at 
all times when the Services are being provided; and 

25.5.2. their representatives shall carry out their respective duties in 
accordance with this Agreement. 

25.6. No act or omission of the Council, the Authorised Officer or any officer, 
employee or other person engaged by the Council shall, except as 
otherwise expressly provided in this Agreement: 

25.6.1. in any way relieve or absolve the Operator from, modify, or 
act as a waiver or estoppel of, any liability, responsibility, 
obligation or duty under this Agreement; or 

25.6.2. in the absence of an express order or authorisation under 
Condition 59, constitute or authorise a Council Change. 

25.7. The Council shall not be responsible for and the Operator shall not be 
entitled to rely on and shall not do so or claim relief, additional time, 
losses, expenses, damages, costs or other liabilities should the 
Operator act on or fail to act on any notice, communication or other 
purported instruction given by a person alleging to act for and on behalf 
of the Council unless such person was the Authorised Officer. 
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26. PRESENTATION AND IDENTIFICATION OF EMPLOYEES 

26.1. The Operator shall ensure that all its employees ( and those of its 
agents and sub-contractors) shall at all times whilst at the Facilities be 
properly attired and presentable and are wearing appropriate clothing 
or uniforms for the task to be performed which allow their roles to be 
clearly and correctly identified. 

26.2. The Operator shall provide a means of identification which may be 
photographic or otherwise for its employees (and those of its agents 
and sub-contractors) in a form previously approved by the Council 
(such approval not to be unreasonably withheld or delayed), and shall 
require its employees (and those of its agents and sub-contractors) to 
carry and keep visible such identification at all times whilst providing 
the Services. The Council may reasonably require special means of 
identification for specified areas from time to time. All employees (and 
those of its agents and sub-contractors) shall carry such identification 
and make it available for inspection on request by a member of the 
Council staff. Entry to the Facilities or parts thereof may be refused if 
the correct identification is not displayed and in this event the Operator 
shall be fully responsible for resultant delays or difficulties in the 
provision of the Services and shall not be relieved from its duties, 
liabilities and obligations. All employees (and those of the Operator's 
agents and sub-contractors) shall sign in upon arrival at the Facilities. 

27. EMPLOYEE TRAINING 

The Operator shall procure that the Authorised Officer shall at all reasonable 
times have access to all material details in respect of the employees of the 
Operator or its agents and Sub-Contractors engaged in the provision of the 
Services, including numbers and categories of staff employed to perform the 
Services, details of qualifications in respect of each such employee and details 
of training undertaken by the employee. Provided always that the provision of 
details under this Condition 27 is not prohibited by the Data Protection Act. 

28. TUPE COMPLIANCE {GENERAL) EMPLOYEES AND EMPLOYMENT 
MATTERS 

28.1. Application of TUPE 

28.1.1. The Council and the Operator agree that where the identity 
of a provider (including the Council) of any service which 
constitutes or which will constitute one of the Services is 
changed pursuant to this Agreement (including upon 
termination of this Agreement) then the change shall 
constitute a Relevant Transfer. 
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28.1.2. On the occasion of each Relevant Transfer except a 
Relevant Transfer upon termination of this Agreement, the 
Operator shall and shall procure that any new Operator of 
the relevant service shall C'0mply with all of its obligations 
under the Regulations and the Directive in respect of the 
Relevant Employees. 

28.2. Emoluments and Outgoings 

28.2.1. The Council shall be responsible for or shall use reasonable 
endeavours to procure that any other employer of a 
Relevant Employee is responsible for all remuneration, 
benefits, entitlements and outgoings In respect of the 
Relevant Employees, Including without limitation all wages, 
holiday pay, bonuses, commissions, payment of PAYE, 
national insurance contributions, pension contributions and 
otherwise, up to the date of the Relevant Transfer. 

28.2.2. The Operator shall be responsible for all remuneration, 
benefits, entitlements and outgoings in respect of the 
Relevant Employees, including without limitation all wages, 
hoiiday pay, bonuses, commissions, payment of PAYE, 
national Insurance contributions, pension contributions and 
otherwise, from and including the date of the Relevant 
Transfer. 

28.3. Pension 

The Operator shall ensure that all Transferring Employees and/or 
Transferring Original Employees are offered membership of the 
pension scheme of which they were, or were eligible to be, members 
prior to the Transfer Date or are afforded pension rights which are 
certified by the Government Actuary Department or by a professionally 
qualified actuary as being broadly comparable to the terms of the 
pension scheme of which they were, or were eligible to be, members 
prior to the Transfer Date. 

28.4. Provision of Information 

' 
The Council has provided the information relating to the Relevant 
Employees but does not warrant that the information is accurate and 
complete as at the date of this Agreement. 

28.5. Operator to Inform Council of any Measures 

The Operator shall within 10 working days of receiving a request from 
the Council, furnish to the Council any information deemed by the 
Council necessary concerning any measures (within the meaning of 

G;\Conlrocl\SALL Y\Lambolh\Slroolhom Hub\Lolouro 38 of 103 Final Version Only\Flnolo\Agroomont 070808.doc 



0 

0 

Lambeth Borough Council Leisure Management Contract 

the Regulations and the Directive) that the Operator intends to take in 
relation to any Relevant Employee and shall indemnify the Council 
against all losses, costs, claims, demands, actions, fines, penalties, 
liabilities and expenses (including legal expenses) in relation to any 
breach of this obligation. 

28.6. Indemnities 

28.6.1. The Council shall indemnify the Operator from and against 
all losses, costs, claims, demands, actions, fines, penalties, 
liabilities and expenses (including legal expenses), which 
the Operator shall take all reasonable steps to mitigate, in · 
connection with or as a result of any claim or demand by 
any Relevant Employee arising out of the employment of 
any Relevant Employee provided that this arises from any 
act, negligence, fault or omission of the Council in relation to 
any Relevant Employee prior to the date of the Relevant 
Transfer and any such claim is not in connection with the 
Relevant Transfer. 

28.6.2. The Operator shall indemnify the Council from and against 
all losses, costs, claims, demands, actions, fines, penalties, 
liabilities and expenses (including legal expenses), which 
the Operator shall take all reasonable steps to mitigate, in 
connection with or as a result of any claim or demand by 
any Relevant Employee arising out of the employment of or 
termination of the employment of any Relevant Employee 
provided that this arises from any act, negligence, fault or 
omission of the Operator in relation to any Relevant 
Employee, on or after the date of the Relevant Transfer. 

28.6.3. The Operator shall indemnify and hold harmless the Council 
from and against all losses, costs, claims, demands, actions, 
fines, penalties, awards, liabilities and expenses (including 
legal expenses) in connection with a relevant Transfer or a 
potential Relevant ·Transfer which the Council shall take all 
reasonable steps to mitigate, in connection with or as a 
result of any claim by any trade union or staff association or 
employee representative (whether or not recognised by the 
Operator in respect of all or any of the Relevant Employees) 
arising from or connected with any failure by the Operator to 
comply with any its legal obligation to such trade union staff 
association or other employee representative whether under 
Regulation 10 of the Regulations, under the Directive or 
otherwise and, whether any such claim arises or has its 
origin before or after the date of the Relevant Transfer. 
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28.6.4. The Operator shall indemnify the Council from and against 
all losses, costs, claims, demands, actions, fines, penalties, 
awards, liabilities and expenses (including legal expenses) 
which the Council shall take all reasonable steps to mitigate, 
in connection with or as a result of any claim by any 
Relevant Employee that the identity of the Operator or Sub
Contractor is to that Relevant Employee's detriment or that 
the terms and conditions to be provided by the Operator or 
any Sub-Contractor or any proposed measures of the 
Operator or any Sub-Contractor are to that employee's 
detriment whether such claim arises before or after the 
Transfer Date. 

29. TUPE COMPLIANCE ON TERMINATION 

Handover on termination 

29.1. During the 12 months preceding the Expiry Date or after the Council 
has given notice under Condition 51 to terminate this Agreement or at 
any other time as directed by the Council, and within 15 Working Days 
of being so requested by the Council, the Operator shall fully and 
accurately disclose to the Councii any and all information in relation to 
all personnel engaged in providing the Services including all 
Transferring Employees who are to transfer as a consequence of a 
Relevant Transfer as the Council may request, in particular but not 
necessarily restricted to any of the following: 

29.1.1. a list of employees employed by the Operator; 

29.1.2. a list of agency workers, agents and independent providers 
engaged by the Operator ; 

29.1.3. the total payroll bill (i.e. total taxable pay and allowances 
including employer's contributions to pension schemes) of 
those personnel; and 

29.1 .4. the terms and conditions of employment of the Transferring 
Employees, their age, salary, date continuous employment 
commenced and (if different) the commencement date, 
enhancement rates, any other factors affecting their 
redundancy entitlement and any outstanding claims arising 
from employment. 

29.2. The Operator shall warrant the accuracy of all the information provided 
to the Council pursuant to Condition 29.1 as at the date of its provision 
and authorises the Council to use any and all the information (as may 
be updated from time to time by the Operator) as it may consider 
necessary for the purposes of its business or for informing any tenderer 
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for any services which are substantially the same as the Services ( or 
any part thereof). 

29.3. During the 6 months preceding the Expiry Date, or where notice to 
terminate this Agreement for whatever reason has been given, the 
Operator shall allow the Council or such other persons as may be 
authorised by the Council to communicate with and meet the 
Transferring Employees and their trade union or employee 
representatives as the Council may reasonably request. 

29.4. During the 12 months preceding the Expiry Date or where notice to 
terminate this Agreement for whatever reason has been given, the 
Operator shall not without the prior written consent of the Council 
unless bona fide in the ordinary course of bu~iness: 

29.4.1. vary or purport or promise to vary the terms and conditions 
of employment of any employee employed in connection 
with the Services; 

29.4.2. materially increase or decrease the number of employees 
employed in connection with the Services; or 

29.4.3. assign or redeploy any employee employed in connection 
with the Services to other duties unconnected with the 
Services. 

Indemnities 

29.5. The Operator shall indemnify the Council and any New Operator and 
keep the Council and any New Operator indemnified in full from and 
against all direct, liability, loss, damages, injury, claims, reasonable 
costs and expenses (including legal expenses) which the Council and 
any New Operator shall take all reasonable steps to mitigate, awarded 
against or incurred or paid by the Council or any New Operator as a 
result of or in connection with the employment or termination of 
employment of any employee of the Operator during any period prior to 
the date of expiry or termination of this Agreement. 

29.6. Without prejudice to any other provision of this Condition 29, the 
Operator shall 

29.6.1. provide the Employee Liability Information to the Council at 
such time or times as are required by the Regulations and 
shall warrant at the time of providing such Employee Liability 
Information that such information: 

29.6.1.1. is complete and accurate; and 
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29.6.1.2. will be updated to take account of any changes 
to such information as is required by the 
Regulations. 

The Operator shall indemnity and keep indemnified in full 
the Council against all direct liability, loss, damages, injury, 
claims, reasonable costs and expenses (including legal 
expenses)awarded against or incurred or paid by the 
Council as a result of the Operator failing to provide or 
promptly to provide the Employee Liability Information. 

29.6.2. procure that any Sub-Contractor shall provide the Employee 
Liability Information to the Council at such times or times as 
are required by the Regulations and shall use all reasonable 
endeavours to ensure that such Employee Liability 
Information: 

29.6.2.1. 

29.6.2.2. 

is complete and accurate; and 

will be updated to take account of any changes 
to such information as is required by the 
Regulations. 

29. 7. The Operator shall indemnify and keep indemnified in full the Council 
against all direct liability, loss, damages, injury, claims, reasonable 
costs and expenses (including legal expenses)awarded against or 
incurred or paid by the Council as a result of the Operator acting 
negligently or fraudulently in procuring the information, dealing with the 
information and verifying the information. 

Sub-Contractors 

29.8. In the event that the Operator enters into any sub-contract in 
connection with this Agreement, it shall impose obligations on its sub
contractor in the same terms as those imposed on it pwsuant to this 
Condition 29 and shall procure that the sub-contractor complies with 
such terms. The Operator shall indemnify the Council and keep the 
Council indemnified in full from and against all direct liability, loss, 
damages, injury, claims, reasonable costs and expenses (including 
legal expenses) awarded against or incurred or paid by the Council as 
a result of or in connection with any failure on the part of the sub
contractor to comply with such terms. 
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30. APPLICATION OF CODE TO NEW EMPLOYEES 

New Employees 

30.1. The Council and the Operator shall have regard to the Code in 
interpreting and applying the Code Obligations. 

30.2. Subject to Condition 30.1, the Operator shall employ New Employees 
on terms and conditions of employment which are, overall no less 
favourable than those of the Transferring Employees engaged in the 
provision of the Services who are working alongside and holding the 
same or a similar position to that of the New Employees. 

30.3. The Operator shall consult with the recognised trade unions and where 
there is no recognised trade union any other employee representative 
body on the terms to be offered to the New Employees pursuant to 
Condition 30.2. 

30.4. In addition to its obligations under Condition 30.1-3 above, the 
Operator shall procure that the New Employees are offered either: 

30.4.1. 

30.4.2. 

30.4.3. 

membership of the Local Government Pension Scheme; or 

membership of a good quality employer pension scheme, 
being a contracted-out final salary based defined benefit 
scheme, or a defined contribution scheme under which the 
employer must match employee contributions up to 6 per 
cent; or 

a stakeholder pension scheme, under which the employer 
matches employee contributions up to 6 per cent. 

ADR and other Code Obligations relating to new employees 

30.5. During the term of this Agreement, the Operator shall on request by the 
Council provide the Council with accurate and complete information as 
soon as reasonably practicable, including the terms and conditions of 
employment of the Transferring Employees and the New Employees, 
where this is required to monitor the Operator's compliance with its 
Code Obligations. 

30.6. The Operator shall support any central Government sponsored review 
and monitoring programme on the impact of the Code and on request 
by the Council provide the Council with accurate and complete 
information as soon as reasonably practicable in order to assist the 
Council in doing this. 
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30.7. The Council and the Operator shall in the first instance seek to resolve 
by discussions between them any complaints from any employee or 
any recognised trade union in relation to compliance by the Operator 
with its Code Obligations. 

30.8. Where It appears to the Council or the Operator that it is not possible to 
resolve the matter by continuing discussions between them pursuant to 
Condition 30.7 or where an employee of the Operator or any 
recognised trade union writes to the Council to confirm that it has been 
unable to resolve its complaint directly with the Operator In relation to 
the Operator's Code Obligations: 

30.8.1. the Council shall first write to the Operator to seek an 
explanation for the alleged failure by the Operator to comply 
with its Code Obligations. The Operator using Its best 
endeavours shall provide such an explanation in writing 
within 5 Working Days of receipt of the request from the 
Council; 

30.8.2. If the response provided by t11e Operator satisfies the 
Council that the Code Obligations have been met, then the 
Councii wiil inform the complainant of this and the matter wiil 
be deemed to have been concluded; 

30.8.3. in the event that the Council is not satisfied with the 
response provided by the Operator the Council shall write to 
the Operator within 5 Working Days to require the Operator 
to take immediate action to resolve this dispute; and 

30.8.4. if, following such a request by the Council the Operator still 
appears to the Council not to be complying with its Code 
Obligations, the matter shall be dealt with in accordance 
with the Dispute Resolution Procedure. 
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PART FIVE 
MONITORING 

31. QUALITY ASSURANCE 

31.1. The Operator shall ensure that all aspects of the Services are the 
subject of, and are conducted in accordance with the approved quality 
management systems as set out in Condition 31.2 below 

31.2. At least 30 Working Days prior to the Commencement Date, the 
Operator shall submit to the Authorised Officer for approval a proposed 
quality management system complying with the following quality 
standards regulating the Services: 

31.2.1. 

31.2.2. 

QUEST; and 

IIP (Investors in People) 

(or such other quality standard as may replace or supersede the same 
or, in the absence of a replacement or a superseding quality standard, 
an equivalent) and, once approved by the Council, the Operator shall 
implement and comply with the same. 

31.3. The Operator shall appoint as soon as reasonably practicable following 
the date of this Agreement a quality manager or equivalent, who shall 
not be directly involved in the day-to-day performance of the Services, 
and who shall: 

31.3.1. 

31.3.2. 

ensure the effective operation of and implementation of the 
approved quality management system; 

audit the approved quality management system at regular 
intervals and report the findings of such audit to the 
Operator and the Council; 

31.3.3. review the approved quality management system at 
intervals agreed with the Council (and in any event not less 
than annually during the Contract Period) to ensure its 
continued suitability and effectiveness; and 

31.3.4. liaise with the Council on all matters relating to quality 
management. 

31.4. The Council may carry out periodic audits of the approved quality 
management system at approximate intervals of 3 (three) months and 
may carry out other periodic monitoring, spot checks and auditing of 
the Operator's quality systems. The Operator shall procure that the 
Council shall have a like right in respect of any Sub-Contractors. The 
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Operator shall co-operate and shall procure that any sub-contractor co
operates with the Council Including providing it with all information and 
documentation which it reasonably requires In connection with its right 
under this Condition. 

32. PERFORMANCE MONITORING 

32.1. Tl1e Operator shall Institute at the Commencement Date, monitor 
maintain and keep under review throughout the Contract Period 
systems designed to ensure that the Services are performed to the 
Contract Standard and the Operator shall promptly bring to the 
Council's attention any failure to perform the Services to the Contract 
Standard. 

32.2. Tl1e Operator's performance of the Services shall be measured against 
the obligations, standards, targets and benchmarks set out in the 
Contract Documents. 

32.3. The Operator shall attend monthly, quarterly and annual performance 
monitoring meetings with the Council during the Contract Period. The 
Operator's Representative sl1all attend the monthly meetings, the 
Operatoi' s Representative and regional manager shall attend the 
quarterly meetings and the Operator's Chief Executive or their 
nominees attend the annual meetings. The Operator shall take 
minutes and distribute to the Council the minutes of these meetings. 
In addition, the Operator's Representative shall at the reasonable 
request of the Authorised Officer attend such other meetings arranged 
by the Council with members of the public, other organisations, 
Officers, auditors or Members as are concerned with the provision of 
the Services. 

32.4. The Council reserves the right to monitor the Services by any means it 
considers appropriate at its absolute discretion, including unannounced 
inspections, and (without prejudice to the provisions of Condition 40 
(Best Value Review) at any time during the Contract Period the Council 
shall be entitled to carry out itself (or to engage an independent third 
party to carry out) a thorough review of the Services including a value 
for money review. The Operator shall offer all reasonable assistance 
to the Council and any independent third party in the carrying out of 
such monitoring and/or review and shall attend such meetings and 
provide such documents as may be reasonably necessary for this 
purpose. 

32.5. Without prejudice to the Council's rights under Condition 51 and to any 
other express rights under this Agreement, where the Operator has 
been found to or the Council reasonably believes the Operator to have: 
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32.5.1. 

32.5.2. 

32.5.3. 

been fraudulent in the submission of monitoring reports or 
claims for payment under Condition 42; or 

submitted erroneous monitoring reports; or 

submitted misleading monitoring reports, 

then the Council may by notice to the Operator increase the 
level of its monitoring of the Operator or (at the Council's 
option), of the Operator's monitoring of its own performance 
of its obligations under this Agreement in respect of the 
relevant Service or Services and subject of such fraudulent 
or erroneous or misleading reporting until such time as the 
Operator shall have demonstrated to the reasonable 
satisfaction of the Council that it will perform (and is capable 
of performing) its obligations under this Agreement. 

32.6. If the Council issues a notice under Condition 32.5 the following 
provisions shall apply: 

32.6.1. any such notice to the Operator shall specify in reasonable 
detail the additional measures to be taken by the Council or 
by the Operator (as the case may be) in monitoring the 
performance of the Operator 

32.6.2. if the Operator (acting reasonably) objects to any of the 
specified measures on the grounds that they are excessive 
it shall notify the Council in writing within five (5) Working 
Days of the receipt of the notice of the measures objected to 
(and of any changes necessary in order to prevent prejudice 
to the changes necessary) in order to prevent prejudice to 
the Operator's performance of its obligations under this 
Agreement; 

32.6.3. the measures to be taken by the Council and the Operator 
( as the case may be) shall be agreed between the parties 
or, in the absence of agreement within five (5) Days of the 
Council's receipt of the Operator's objection, determined 
pursuant to Condition 60 (Dispute Procedure); and 

32.6.4. the Operator shall bear its own costs and indemnify and 
keep the Council indemnified at all times from and against 
all reasonable costs and expenses incurred by or on behalf 
of the Council in relation to such increased level of 
monitoring arising due to circumstances under Condition 
32.5 (unless the Operator is subsequently found not to have 
carried out the acts set out in Conditions 32.5.1, 32.5.2 or 
32.5.3. 
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32.7. The Operator shall prepare and submit to the Council a review (Initial 
Review) of the Services, to include the following matters:-

32. 7.1. by the end of April 2007 a description and analysis of the 
handover process, where applicable; 

32.7.2. by the end of December 2007 the Operator's view of 
successes and failures within the Contract Period to date, 
along with the reasons for any weaknesses and/or failures, 
and respective responsibilities for those weaknesses or 
failures, along with an action plan for rectifying any situation. 

32.8. In all subsequent years during the Contract Period, the Operator shall 
prepare at Its own cost and submit to the Council by 1 °1 May each year 
a report ("the Annual Report") In accordance with the Output 
Specification which shall contain an analysis of the Services throughout 
the previous 12-month period from April to March, focussing on those 
areas which were particularly successfLrl and those areas where the 
Services might have been Improved and an action plan for rectifying 
any situation. 

32.9. Except in so far as the Council may be required by iaw to disclose the 
Annual Report {In which case the Council shall give the Operator prior 
written notice of such disclosure) it shall be held by the Council in 
commercial confidence and it shall not be disclosed to anyone other 
than to Members and officers of the Council directly associated with the 
provision of the Services, internal and external auditors of the Council 
and the Council's solicitors. 

32.10. The Operator shall, upon a written request from the Council, acting 
reasonably promptly provide such written evidence or other supporting 
information as the Council may reasonably require to verify and audit 
the material contained In the Annual Report. 

33. COMPLAINTS 

33.1. The Operator shall implement a complaints system from the 
Commencement Date. The complaints system shall comply with this 
Condition 33 and the Output Specification. The Operator shall 
regularly and at least every 6 months review the complaints system 
and produce amendments and revisions as applicable. 

33.2. A copy of the record of all complaints made in relation to the 
performance of the Services shall be kept by the Operator for 
inspection by the Council on reasonable notice and the Operator shall 
use reasonable endeavours to investigate any complaint and where 
possible, remedy the same to the extent to which such complaint 
amounts to a failure to comply with the Contract Standard or any other 
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obligations under this Agreement as soon as reasonably practicable. 
The Operator shall inform the Authorised Officer of its findings and 
proposals if so requested by the Authorised Officer. 

33.3. To the extent that the Operator receives complaints which are not 
related to the provision of the Services or relevant to the performance 
of the Operator's obligations under this Agreement it shall pass on 
such complaints to the Authorised Officer as soon as reasonably 
practicable with brief details of the complaint including: 

33.3.1. the maker of the complaint; 

33.3.2. the nature and extent of the complaint; and 

33.3.3. the date and time the complaint was made. 

1J 34. CUSTOMER SATISFACTION SURVEY 

() 

34.1. The Operator shall, at least annually during the Contract Period, 
undertake (or procure the undertaking of) a formal independent 
customer satisfaction survey (Customer Satisfaction Survey) the 
content of which shall reflect the requirements of the Output 
Specification and the following principles:-

34.1.1. assessing the level of satisfaction among Service Users with 
the Services (including the way in which the Services are 
provided, performed and delivered) and, in particular, with 
the quality, efficiency and effectiveness of the Services; 

34.1.2. assisting in the preparation of the Operator's Annual Report; 

34.1.3. assisting in the annual review of the Operator's Marketing 
Plan; the annual Business Plan and investment plans; 

34.1.4. monitoring the compliance by the Operator with the Contract 
Standard; and 

34.1.5. assisting the Council in the preparation of its Best Value 
Performance Plans. 

34.2. The Customer Satisfaction Survey shall be undertaken by means of 
distributing to Service Users a questionnaire or other survey method as 
agreed between the Parties in a form to be agreed with the Council 
(acting reasonably). 

34.3. The content of the questionnaire or the material to · be used for any 
other survey method referred to in Condition 34.2 and the method of 
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undertaking the Customer Satisfaction Survey shall comply with all 
applicable Legislation and Policies. 

34.4. The Council shall provide reasonable assistance and information 
(subject to compliance with all Legislation) to the Operator to enable 
the Operator to undertake the Customer Satisfaction Survey. The 
Operator shall give the Council 4 weeks written notice of such request. 

34.5. Within two month of the Customer Satisfaction Survey, the Operator 
shall prepare a summary of the results of the Customer Satisfaction 
Survey in such form as the Council shall reasonably require and 
promptly upon a written request from the Council acting reasonably 
provide such further details (Including copies of all returned 
questionnaires) as tl1e Council shall reasonably require, this summary 
shall be presented at the annual review meeting referred to in 
Condition 32.3 above and shall be used by the Operator to inform its 
Business Plan. 

35. MAL .. ADMINISTRATION 

35.1. By virtue of the Local Government Act 1974, a Local Ombudsman may 
Investigate a complaint made by or on behalf of a member of the public 
who claims to have sustained injustice in consequence of mal
administration in connection with action taken by or on behalf of the 
Council. By virtue of Section 5 of the Local Government and Housing 
Act 1989, the Council has a duty to designate one of its Officers as 
"Monitoring Officer'' to advise the Council on illegality and mal
administration. The Operator shall co-operate fully with both the Local 
Ombudsman and the Monitoring Officer in the investigation of a 
complaint concerning any act or omission by the Operator on behalf of 
the Council. 

35.2. The Operator shall bear the cost of any payment which the Local 
Ombudsman or the monitoring officer advises should be made on 
behalf of the Council to remedy any complaint by a person who the 
Local Ombudsman or the monitoring officer considers has sustained 
injustice as a result of mal-admlnistration by the Operator when acting 
on the Council's behalf unless the act or fault was directly caused by 
the Council and is outside the control of the Operator. 

36. OPERATOR'S RECORDS 

36.1. The Operator shall maintain full, accurate, interrogible and auditable 
computer and/or hard copy records of all matters relating to the 
provision of the Services including (without limitation) full records of:-

36.1.1. all incidents relating to health, safety and security which 
occur during the Contract Period; 
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36.1.2. all maintenance procedures carried out during the Contract 
Period; 

36.1.3. staff resources and disciplinary matters; 

36.1 .4. costs and overheads (in accordance with Condition 46 
(Open Book Accounting); 

36.1.5. complaints; 

36.1.6. any reviews; and 

36.1.7. method statements. 

36.2. The Operator shall have the items referred to in Condition 36.1 above 
available for inspection by the Council upon reasonable notice which 
shall be not less than 21 days, and shall present a report of them to the 
Council on reasonable notice. 

36.3. The Operator shall permit records referred to in this Condition 36 to be 
examined and copied by the Authorised Officer unless prohibited by 
the Data Protection Act or identified as commercially sensitive by the 
Operator. 

36.4. The records referred to in this Condition 36 shall be retained 
throughout the Contract Period and after the Operator's obligations 
under the Agreement have come to an end for the periods set out 
below:-

36.4.1. those documents referred to at 36.1.1, 36.1.2, 36.1.3, 36.1.4 
and 36.1.7 for 6 years; and 

36.4.2. those documents referred to at 35.1.5 and 36.1.6 for 3 
0 years. 

37. AUDIT ACCESS 

37.1. For the purposes of the examination and certification of the Council's 
accounts and or any examination pursuant to Section 6(1) of the 
National Audit Act 1983 of the economy, efficiency and effectiveness 
with which the Council has used its resources the District Auditor 
internal or external auditor may examine such documents as he may 
reasonably require which are owned held or otherwise within the 
control of the Operator (who shall procure that any person acting on its 
behalf who has such documents and/or other information shall also 
provide access) and may require the Operator to procure such oral or 
written explanation as he considers necessary. · 
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37.2. This Condition 37 is without prejudice to the provisions of Conditions 
36 (Operator's Records) and 46 (Open Book Accounting). 

38. OPERATOR!S COMPUTER SYSTEMS 

38.1. In relation to any computer system which the Operator uses in 
connection with Its provision of the Services (the "Computer System"), 
the Operator shall at its own cost but subject to the Council's 
satisfaction ensure that the Computer System ls at all times during the 
Contract Period such as to enable the Operator to comply with its 
obligations under the Agreement and In particular (but without 
limitation) to perform the Services to the Contract Standard. 

38.2. At the Commencement Date the Operator sl1all ensure that the 
Computer System is compatible with and in all respects capable of 
interfacing with the Council's relevant computer system. Any changes 
to the Council's relevant computer system shall be a Change and the 
Operator shall ensure the Computer System Is compatible with any 
new system subject to the Change. 

38.3. The Operator shall provide training for the Council's staff to a standard, 
wfllcfl enables them to access and use the computer system in 
accordance with the conditions of this contract. 

38.4. The Operator shall locate the IT hardware and associated equipment 
used to run the computer system in any of the Facilities deemed 
appropriate for the secure, safe and continuous operation of such 
equipment. 

38.5. The Operator shall keep up-to-date support and operational 
documentation relating to the IT hardware and associated equipment 
used to run computer system to industry standards, making copies of 
the documentation available at the end of the Contract Period to any 
New Operator. 

38.6. If the Operator does not locate the IT hardware at one of the Facilities 
as set out in Condition 38.4 the Operator shall at the end of the 
Contract Period or at earlier Termination and at the Operator's cost; 

38.6.1. arrange for the IT hardware to be transferred to a suitable 
location at any of the Facilities deemed appropriate for the 
secure, safe and continuous operation of such equipment, 
without degrading or causing interruption to the services; 

38.6.2. produce a plan for the transfer of the IT hardware and 
associated equipment for the Councils approval, six months 
before the date proposed by the Operator for the transfer. 
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38.6.3. after approval in writing by the Council, transfer the IT 
Hardware to the agreed location. 

38.7. The Operator shall ensure that at all times during the Contract Period 
(and until any computerised data has been returned to the Council in 
accordance with the provisions of this Agreement) adequate disaster 
recovery arrangements are in place for the event of the partial or total 
failure of the Computer System which arrangements shall enable the 
Operator to continue without interruption to comply with its remaining 
obligation under this Condition. 

38.8. The Operator shall ensure that any software licences in relation to 
software to be used in connection with the provision of the Services 
allow for the software to be tested by the Council on a machine and at 
a reasonable location to be determined by the Council and allow the 
Council to so test all such software before it is used operationally by 
the Operator if it so requests. 

38.9. The Operator shall, within a reasonable time of a written request from 
the Authorised Officer, provide the Council free of charge with such 
data either in hard copy or in computerised form (as appropriate) 
relating to the Services and/or the Operator's performance of the 
Services as the Council may reasonably require at any time during the 
Contract Period and/or upon termination or expiry of the Agreement. 

39. BEST VALUE 

39.1. The Operator acknowledges that the Council is subject to the Best 
Value Duty and that the provisions of this Condition 39 are intended to 
assist the Council in discharging its Best Value Duty in relatiun to the 
Services. 

39.2. The Operator shall, throughout the Contract Period: 

39.2.1. make arrangements to secure continuous improvement in 
the way in which the Services are provided, having regard to 
a combination of economy, efficiency and effectiveness; 

39.2.2. actively promote, support and assist the Council in meeting 
its Best Value Duty in respect of the Service including the 
Council conducting Best Value Reviews and preparing Best 
Value Performance Plans; 

39.2.3. comply with all reasonable requests by the Council for 
assistance in preparing its Best Value Performance Plans; 
and 
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39.2.4. comply with reasonable requests for information, data or 
other assistance made by the Council in pursuance of its 
Best Value Duty Including:-

39.2.4.1. 

39.2.4.2. 

39.2.4.3. 

to facilitate the inspection of the Council's 
compliance with its Best Value Duty pursuant 
to Part I of the 1999 Act; 

to assist the Council in relation to any action 
taken by the Secretary of State under Section 
15 of the 1999 Act; and 

to enable the Council to comply with the 
Publication of Information Direction 2000 
(England and Wales); 

39.2.5. comply with all reasonable requests by the Council to 
procure the attendance of specific employees at any 
meetings of the Council at which the Agreement Is to be 
discussed; 
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exercise of his statutory powers and duties, at all reasonable 
times and upon reasonable notice, access to:-

39.2.6.1. 

39.2.6.2. 

39.2.6.3. 

the Facilities; 

any relevant document or data relating to the 
Service; and 

any sub-contractor of the Operator. 

39.3. The Council shall at all times act reasonably in making or refraining 
from making requests of the Operator in connection with the 
performance, satisfaction and discharge of the Council's Best Value 
Duty. 

40. BEST VALUE REVIEW 

40.1. On or before each Best Value Review Date the Council shall instigate a 
Best Value Benchmarking Exercise and thereafter the following 
provisions of this Condition 40 shall apply. 

40.2. The Parties agree that any Best Value Benchmarking Exercise shall be 
carried out in good faith and each Party shall act reasonably in relation 
to any such Best Value Benchmarking Exercise. 

---- ~ 
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40.3. The Best Value Benchmarking Exercise shall be carried out in 
conjunction with the Council's Best Value Review. 

40.4. The Best Value Benchmarking Exercise shall be carried out by the 
Council at the cost of the Council. 

40.5. The purpose of the Best Value Benchmarking Exercise shall be to 
undertake an objective comparison as at the Best Value Review Date 
of the quality and standard of the provision, performance and delivery 
of the Services with the provision of the same or similar services by 
other Operators or by the Operator elsewhere. 

40.6. In carrying out the Best Value Review, the Council may take into 
account the results of any surveys undertaken through any quality 
management system applied to the Services and of the Annual Reports 
and Customer Satisfaction Surveys and shall consult with the Operator 
in accordance with Condition 41 below on any proposals to change the 
Service to enable the Council to comply with its Best Value Duty . 

. 41. BEST VALUE CHANGE 

41.1. If, in the Council's reasonable opinion, the provision, performance or 
delivery of the Service (or any part) may be more effective, efficient or 
economic having regard to the Best Value Review, Annual Report 
and/or Customer Satisfaction Survey, and the Best Value Duty, then 
the Council may serve a written notice upon the Operator ( a "Best 
Value Change Notice") stating the nature and timing of the changes to 
the provision, performance or delivery of the Service (or the relevant 
part) which the Council desires. 

41.2. The Operator shall, within 20 Working Days of the date of receipt of a 
Best Value Change Notice, provide the Council at its own cost with a 
written statement (the "Service Plan") containing the Operator's 
proposals to achieve the change to the Service (or the relevant part) in 
accordance with the Best Value Change Notice. 

41.3. As soon as practicable after the Council receives the Service Plan the 
Parties shall discuss and agree the issues set out in the Service Plan. 
In such discussions the Council may modify the Best Value Change 
Notice, in which case the Operator shall, as soon as practicable, and in 
any event not more than 20 Working Days after the receipt of such 
modification, notify the Council of any consequential changes to the 
Service Plan. 

41.4. If the Parties cannot agree on the contents of the Service Plan then the 
dispute will be determined in accordance with the Dispute Resolution 
Procedure. 
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41.5. As soon as practicable after the content of the Service Plan has been 
agreed or otherwise determined pursuant to the Dispute Resolution 
Procedure the Council shall: 

41.5.1. confirm in writing the Service Plan; or 

41.5.2. withdraw the Best Value Change Notice. 

41.6. If the Council does not confirm the Service Plan within 14 Working 
Days of the Service Plan having been agreed or otherwise determined 
pursuant to tl,e Dispute Resolution Procedure then the Service Plan 
shall be deemed to have been withdrawn. 

41.7. If the Council confirms the Service Plan the Council shall propose a 
change in the Service in accordance with Condition 59. 

41.8. To the extent that the implementation of the proposals In the Service 
Plan will result In an increase or decrease In the costs of the Operator, 
the Management Fee shall be adjusted in accordance with Condition 
59. 

41.9. The Operator sha!! take a!! reasonable steps to m!t!gate any costs 
arising as a consequence of a Best Value Change Notice. 
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Leisure Card Scheme 

43.19. The Council operates a leisure card scheme as set out in the Output 
Specification. 

43.20. The Operator shall promote the sale of the leisure card. If the Operator 
receives any income for sales of the leisure card this income shall be 
accounted for separately. The Operator shall prepare ancl produce 
reports to the Council showing all money collected in respect of the 
leisure card and submit to the Council monthly. 

43.21. The Council shall have absolute discretion in tl1e use of the income 
from the leisure card scheme. The Council may wlt11out limitation and 
In its discretion require payment of the income back to the Council for 
use on any of the Services or to support local sporting groups or 
otherwise as it sees flt. 

44. INDEXATION 

44.1. On 1st April 2007 the Core Prices excluding casual gym use, gym 
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Date to the 1st April 2007. The Management Fee and Core Prices shall 
be revised on 1st April 2008 and on each anniversary thereof ("Review 
Date"), in accordance with the following provisions of this Condition 44. 

44.2. On the first Review Date the Management Fee and Core Prices shall 
(subject to Condition 44.5 below) be adjusted by the percentage 
increase or decrease in the Index calculated from the Commencement 
Date to the first Review Date. 

44.3. From the second Review Date onwards, the Management Fee and 
Core Prices as adjusted shall (subject to Condition 44.5 below) be 
adjusted by the percentage Increase or decrease In the Index 
calculated from the Review Date In the previous Contract Year to the 
Review Date in the Contract Year just ended. The adjustment shall 
apply to the Management Fee and Core Prices for the 12-month period 
commencing on the relevant Review Date. 

44.4. If the bases of computation of the Index change, any official 
reconciliation between the two bases of computation published by the 
body charged with the compilation and maintenance of the Index 
(currently the Central Statistical Office) shall be binding upon the 
Council and the Operator and shall be applied in adjusting the 
application of the Index thereto provided that in the absence of such 
official reconciliation such adjustments shall be made to the figures of 
the Index as to make it correspond as nearly as possible to the 
previous method of computation and such adjusted figures shall be 
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45. VAT 

used to the exclusion of the actual published figures (until officially 
reconciled figures are published) and in the event of a dispute 
regarding such adjustments such dispute may be referred by either 
Party to the Dispute Resolution Procedure. , 

45.1. Unless the context shall otherwise require, all sums payable or other 
consideration to be provided pursuant to this Agreement are stated 
exclusive of any VAT payable (including for the avoidance of doubt any 
VAT payable as a consequence of any election under paragraph 2 of 
Schedule 10 to the Value Added Taxes Act 1994 or any similar statute 
or provision to waive the exemption applicable to the Facilities) and 
when any such sums shall become payable or other consideration shall 
be provided or due the payer shall pay in addition to such sums or 
consideration all the VAT so chargeable within 5 Working Days of the 
date on which a valid VAT invoice is issued to it. 

45.2. If as a result of any Party performing or observing any of its obligations 
under this Agreement it provides or is deemed for VAT purposes to 
provide any goods or services in respect of which VAT is chargeable, 
the recipient of the goods or services shall within 25 Working Days of 
the date on which a valid VAT invoice is issued to it from the recipient 
of the goods or services, pay all the VAT so payable. 

46. OPEN BOOK ACCOUNTING 

46.1. The Operator shall at all times:-

46.1.1. 

46.1.2. 

maintain a full record of particulars of the costs of 
performing the Services; 

maintain a full record of all items of Capital Expenditure 
together with related redemption costs ; 

46.1.3. when reasonably requested by the Council, provide a 
summary of any of the costs referred to in Condition 46.1.1 
and 46.1.2 above in accordance with generally accepted 
accounting principles and Good Industry Practise and in 
such form and detail as the Council may reasonably require 
to enable the Council to monitor the performance by the 
Operator of its obligations under this Agreement ("Certificate 
of Costs"); 

46.2. provide such facilities as the Council may reasonably require for its 
representatives to visit any place where the records are held and 
examine the records maintained under this Condition. 
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46.3. Compliance with the above shall require the Operator to keep (and 
where appropriate shall procure that the Sub-Contractors sl1all keep) 
books of accounts In accordance with best accountancy practice with 
respect to tl1e Agreement and provide online access of the following:-

46.3.1. administrative overheads; 

46.3.2. payments made to Sub-Contractors; 

46.3.3. capital and revenue expenditure; 

46.3.4. details of Actual Income in accordance with Condition 43.17 
above; 

46.3.5. such other Items as the Council may reasonably require to 
conduct cost audits for verification of cost expenditure or 
estimated expenditure, in particular but without limitation for 
the purpose of calculating the effect of a Council Charge or 
Change of Law; 

and the O• erat• r shall have (and • rncure that the Sub-Contractors -·-. - -- - - - ,- - - - - - . - - - -·- - - . - - - '--· . -· ,- - - - - - - -- . - - - - - -

sha!! have) the items listed In this Condition 46.2 available for 
inspection by the Council (and any Expert) upon reasonable notice, 
and shall present a report of these to the Council as and when 
requested. 

46.4. The records referred to in this Condition 46 shall be retained for a 
period of at least 12 (twelve) Years after the Operator's obligations 
under the Agreement have come to an end. 

46.5. Upon termination of the Agreement, and in the event that the Council 
wishes to enter into another contract for the operation and 
management of the Facilities the Operator shall (and shall ensure that 
the Sub-Contractors will) comply with all reasonable requests of the 
Council to provide information relation to the Operator's costs of 
operating and maintaining the Facilities. 

47. RIGHT OF SET OFF 

47.1. The Council shall be entitled to retain or set off against any sum owed 
by it to the Operator any amount owed to it by the Operator. 

47.2. The Operator shall on the Expiry of the Agreement or Termination, if 
earlier, be entitled to retain or set off against any sum owed by it to the 
Council any amount owed to it by the Council. 
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48. TENDERING COSTS 

For the avoidance of doubt the Council shall not be responsible to the Operator 
for any costs or abortive costs incurred in respect of the tendering negotiation 
preparation and completion of this Agreement. 
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PART SEVEN 
DEFAULTS, INDEMNITIES AND INSURANCE 

49. DEFAULTS AND REMEDIES AVAILABLE TO THE OPERATOR 

Interest 

49.1. In the event that any undisputed Invoice correctly rendered by the 
Operator remains unpaid by the Council after 30 (thirty) Working Days 
the Operator shall notify the Council in writing giving the Council 15 
(fifteen) further Working Days to pay such an Invoice. If the Invoice 
remains unpaid, the Operator shall be entitled to charge interest from 
the date on which the 15-day period expired at the Prescribed Rate. 

Relief from Liability 

49.2. The Operator shall not be liable to the Council for a Service Default to 
the extent that the same Is directly caused by a breach of contract by 
the Council or Fellow Contractor (a Relief Event) provided that the 
Operator has notified the Council In writing as soon as it has come to 
the Operator's attention that a Relief Event has or will occur. 

50. DEFAULTS AND REiviEDiES AVAiLABLE TO THE COUNCiL 

50.1. The defaults and remedies available to the Council shall be dealt with 
in accordance with the provision set out in the default mechanism set 
out at Schedule 12. 

51. TERMINATION FOR OPERATOR DEFAULT 

51.1. If any one or more of the matters in Condition 51.2 occurs the Council 
shall be entitled to forthwith terminate the Agreement by issuing a 
written notice to the operator to that effect in accordance with Condition 
51.3. For the avoidance of doubt the occurrence of any one of the 
matters listed in Condition 51.2 shall be deemed repudiatory breach of 
contract by the Operator. The right of the Council to terminate shall be 
a contractual right pursuant to this Condition and/or a common law 
right accepting the Operator's repudiatory breach as the circumstances 
dictate. 

51.2. The matters referred to in Condition 51.1 above are:-

51.2.1. The Operator or any of its employees (whether with or 
without the Operator's knowledge) shall have committed a 
Prohibited Act in connection with the provision of the 
Services or in relation to this Contract and the matter has 
not been satisfactorily resolved by the Operator by taking 
appropriate disciplinary action; or 

51.2.2. The Operator commits an act of fraud or bankruptcy; or 
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51.2.3. The Operator misuses or infringes any of the Council's 
Property Rights or Council's Equipment or uses the same 
other than in the provision of the Services; or 

51.2.4. The Operator suffers an event of incapacity rendering the 
Operator unable or potentially unable to carry out its 
obligations under the Agreement and/or to meet any liability 
which may arise through the Operator's negligence or 
breach of contract. An event of incapacity shall include the 
appointment of a liquidator, insolvency within the meaning of 
the relevant Legislation, having substantial distress 
attachment execution or other legal process levelled, 
enforced, sued or threatened upon any of its property, the 
appointment of an administrator or receiver, the suspension 
of any publicly offered equities or the freezing of substantial 
assets; or 

51.2.5. In any six (6) month period the total amount of Deductions 
the Council has been entitled to deduct exceeds 50% of the 
Default Charge; 

51.2.6. the Operator commits a breach of any of its obligations 
under this Agreement which materially and adversely affects 
the performance of the Services; 

51.2.7. the Operator brings the Council into disrepute 

51.3. Termination Notice 

51.3.1. 

51.3.2. 
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The Termination Notice issued pursuant to Condition 51.1 
shall: 

51.3.1.1. 

51.3.1.2. 

51.3.1.3. 

51.3.1.4. 

state on its face that it is a Termination Notice; 

state the date on which the termination is to 
take effect; 

set out in general terms the matter or matters 
giving rise to such Termination Notice; and 

be signed by the Council's Borough Solicitor. 

The rights of the Council under this Condition are in addition 
and without prejudice to any right that either party may have 
against the other for prior breach and to any right the 
Council may have against the operator for the breach, 
default, negligence or event leading to the Termination. 

Hub\Leisure 67 of 103 Final Version 



Lambeth Borough Council Leisure Management Contract 

51.4. Persistent Breach 

51.4.1. Warning Notice 

If a breach by the Operator of its obligations has occurred 
more than once or If in any three (3) month period a Facility 
has been Unavailable due to an act or omission of the 
Operator for 8 days or 24 Sessions In aggregate or more 
then the Council may serve a notice on the Operator; 

51.4.1.1. 

51.4.1.2. 

51.4.1.3. 

51.4.2. Final Notice 

specifying that the notice is a formal warning 
notice ("Warning Notice") 

giving reasonable details of the breach; and 

stating that the breach is a breach which, if it 
recurs frequently or continues, may result in a 
termination of this Agreement. 

If, following service of a Warning Notice Under 52.1 the 
breach specified has continued or recurred frequently after 
the date falling thirty (30) days after the date of service [of 
the Warning Notice], then the Council may serve another 
notice (a "Final Notice") on the Operator. 

51.4.2.1. 

51.4.2.2. 

51.4.2.3. 

specifying that it is a Final Notice; 

stating that the breach specified has been the 
subject of a Warning Notice served within the 
(12) twelve month period prior to the date of 
service of the Final Notice; and 

stating that if the breach continues or recurs 
four (4) times within the six (6) month period 
after the date of service of the Final Notice, 
this Agreement may be terminated. 

,_
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52. FORCE MAJEURE 

52.1. The Parties shall not be liable for any loss of any kind whatsoever 
whether directly or indirectly caused by reason of any failure or delay in 
the performance of its obligations hereunder which is due to an event 
of Force Majeure, and for the avoidance of doubt, failure by either 
Party to comply with its contractual obligations by reason of a Force 
Majeure event shall not constitute a breach of contract. 

52.2. On becoming aware of circumstances of Force Majeure which give rise 
to or which are likely to give rise to any such failure or delay on its part, 
the Party affected by it ("the Affected Party") shall forthwith notify the 
other Party by the most expeditious method then available and such 
notice shall specify the period which it is estimated that such failure or 
delay shall continue. 

52.3. As soon as practicable following such notification the Parties shall 
consult with each other in good faith and use all reasonable 
endeavours to agree appropriate terms to mitigate the effect of the 
Force Majeure event and facilitate the continued performance of the 
Agreement. 

52.4. The Parties shall at all times following the occurrence of a Force 
Majeure event use all reasonable endeavours to prevent and mitigate 
the effects of any delay and the Operator shall at all times during which 
a Force Majeure event is subsisting take all reasonable steps to 
overcome or minimise the consequences of the Force Majeure event. 

52.5. The Affected Party shall notify the other Party as soon as practicable 
after the Force Majeure event ceases or no longer causes the Affected 
Party to be unable to comply with its obligations under this Agreement. 
Following such notification the Agreement shall continue to be 
performed on the terms existing immediately prior to the occurrence of 
the Force Majeure event. 

52.6. It is expressly agreed that any failure by the Affected Party to perform 
or any delay by the Affected Party in performing its obligations under 
this Agreement which results from any failure or delay in the 
performance of its obligations by any sub-contractor or person, firm or 
company with which the Affected Party shall have entered into any 
such contract, supply arrangement or sub-contract or otherwise, shall 
be regarded as a failure or delay due to Force Majeure only in the 
event that that sub-contractor, person, firm or company shall itself be 
prevented from or delayed in complying with its obligations under such 
contract, supply arrangement or sub-contract or otherwise as a result 
of circumstances of a Force Majeure event. 
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52. 7. If on the expiry of six (6) months after the occurrence of an event of 
Force Majeure where the Force Majeure event is continuing and 
continues to have a material adverse effect on the Affected Party's 
performance of its obligations under the Agreement then either Party 
may terminate this Agreement In its entirety. 

53. CONSEQUENCES OF TERMINATION 

53.1. On the Expiry Date or earlier termination pursuant to tl1e Agreement 
the following provisions shall apply:-

53.1.1. 

53.1.2. 

53.1.3. 

53.1.4. 

53.1.5. 

53.1.6. 

53.1.7. 

subject to Conditions 29 (TUPE Compliance on 
Termination), 36 (Operator's Records), 37 (Audit Access), 
53 (Consequences of Termination), 54 (Transition to 
Another Operator}, 55 (Indemnities), 60 (Dispute Resolution 
/ Mediation), 66 (Confidentiality), 69 (Data Protection) and 
70 (Intellectual Property) the Agreement shall determine and 
cease to have effect and the Parties shall (save as 
aforesaid) be released from any further liability under tl1is 
Agreement; and 
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subsequently to take and retain possession of the Facilities 
or any part of them; and 

the Operator shall at the Council's request assign to the 
Council (or to any person that the Council may direct) the 
benefit rights and interest in any sub-contracts, such 
assignment providing that the burden under the sub
contracts be apportioned so that the Operator remains liable 
for payment for work or services completed as of the date of 
the assignment; and 

the Operator and all Sub-Contractors shall vacate the 
Facilities Immediately on the Expiry Date or on the date of 
termination; and 

the Operator shall yield up the Facilities and the Equipment 
to the Council in good and substantial repair and condition 
and shall execute any instruments as are necessary to 
transfer title of the Equipment to the Council in accordance 
with Condition 14; 

the extant Leases shall cease and determine; 

the Operator shall offer for sale to the Council at Net Book 
Value any item of Equipment which is not Council's 
Equipment or Additional Equipment; 

G\Conlrncl\SALLY\Lamliolh\Slronthnm tiub\loiouro 70 f 1 3 ]-------- -
~O-nly\F-ln-olo-\Ao-1oom-•n-l0-708-08d-oc-----~----o--O------- _·____ -- Final Version 



0 

0 

Lambeth Borough Council Leisure Management Contract 

53.1.8. the Operator shall at its discretion offer for sale to the 
Council at Net Book Value any Additional Equipment; 

.,, 53.1.9. the Operator shall hand over to the Council in a form agreed,,:, 
with the Council all books, records, manuals, logs, data or 
other information (including work force information) relating 
to the Facilities and the Services and which the Council 
reasonably requests; 

53.1.10. where possible the Operator shall assign to the Council the 
benefit of any guarantees or warranties relating to the 
Equipment; 

53.1.11. the Council shall be entitled to withhold from any sums due 
to the Operator or recover as a debt the costs, damages or 
expenses incurred by the Council in putting the Facilities 
and the Equipment back into the condition as at the 
Commencement Date save for fair wear and tear; and 

53.1.12. within six months the Parties shall carry out an accountancy 
reconciliation setting out any sums owed by one Party to the 
other and the Parties shall settle such amounts within 25 
Working Days of the reconciliation being settled and agreed. 

53.2. The termination of this Agreement howsoever arising is without 
prejudice to the rights, duties and liabilities of either Party accrued prior 
to termination. The Conditions of this Agreement which expressly or 
impliedly have effect after termination will continue to be enforceable 
notwithstanding termination. 

53.3. Notwithstanding any provision of this Agreement, on service of a n_otice 
of termination, this Agreement shall only terminate in accordance with 
the provisions of this Agreement. 

Continued effect - no waiver 

53.4. Notwithstanding any breach of this Agreement by either Party, and 
without prejudice to any other rights which the other Party may have in 
relation to it, the other Party may elect to continue to treat this 
Agreement as being in full force and effect and to enforce its rights 
under this Agreement. The failure of either Party to exercise any right 
under this Agreement, including any right to terminate this Agreement 
and any right to claim damages, shall not be deemed a waiver of such 
right for any continuing or subsequent breach. 

Continued Performance 

53.5. Subject to any exercise by the Council of its rights to perform, or to 
procure a third Party to perform, the obligations of the Operator, the 
Parties shall continue to perform their obligations under this 
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Agreement, notwithstanding the giving of any notice of default or notice 
of termination, until the termination of the Agreement becomes 
effective in accordance with the provisions of this Condition. 

53.6. Compensation On Termination 

53.6.1. In the event of early termination as a result of Operator's 
Default compensation will be payable and calculated as 
follows: 

53.6.1.1. 

53.6.1.2. 

the total of any outstanding payments in 
relation to Capital Expenditure funded by the 
Operator up to the Cap which has been 
expended properly at the date of termination. 
This applies to Capital Expenditure howsoever 
funded by the Operator. This shall only apply 
to Capital Expenditure which the Council has 
agreed in writing that the Operator shall incur. 
The Council sl1all pay the Operator a sum 
equal to the outstanding debt whether on the 
loan fOi the Capital Expenditure or otherwise 
outstanding as shown in an updated Certificate 
of Costs and as evidenced by the Operator as 
outstanding at the date of termination; and as 
applicable 

a sum equal to: 

53.6.1.2.1. the Profiled Management Fee 
from the first Contract Year up to 
the end of the last Contract Year 
before termination (as shown in 
Schedule 14]) less 

53.6.1.2.2. the cumulative Management Fee 
paid pursuant to Condition 42 by 
the Council from the first 
Contract Year up to the end of 
the last Contract Year before 
termination plus 

53.6.1.2.3. any deductions or adjustments 
made in accordance with the 
Performance Management 
System and/or Condition 42 or 
otherwise in accordance with this 
Contract plus 
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53.6.1.2.4. the difference between the actual 
income and evidenced spend 
properly incurred by the Operator 
for the period from the end of the 
last full Contract Year up to the 
date of Termination. Such sum 
shall be no more than the 
Operator's Profiled Management 
Fee fro the same period; plus 

53.6.1.2.5. money paid to 
through the 
mechanism in 
termination. 

the Operator 
profit share 
the year of 

53.6.2. In the event of early termination in accordance with 
Condition 2.2 (Break Clause) or otherwise other than as a 
result of Operator's Default compensation will be payable 
and calculated as follows: 

53.6.2.1. 

53.6.2.2. 
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the total of any outstanding payments in 
relation to Capital Expenditure funded by the 
Operator up to the Cap which has been 
expended properly at the date of termination. 
This applies to Capital Expenditure howsoever 
funded by the Operator. This shall only apply 
to Capital Expenditure which the Council has 
agreed in writing that the Operator shall incur; 
and as applicable 

a sum equal to: 

53.6.2.2.1. the Profiled Management Fee . 
from the first Contract Year up to 
the end of the last Contract Year 
before termination ( as shown in 
Schedule 14) le_ss 

53.6.2.2.2. the cumulative Management Fee 
paid pursuant to Condition 42 by 
the Council from the first 
Contract Year up to the end of 
the last Contract Year before 
termination plus 

53.6.2.2.3. any deductions or adjustments 
made in accordance with the 
Performance Management 
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System and/or Condition 42 or 
otherwise in accordance with this 
Contract plus 

53.6.2.2.4. the difference between the actual 
income and evidenced spend 
properly incurred by the Operator 
for the period from the end of the 
last full Contract Year up to the 
date of Termination. Such sum 
shall be no more than the 
Operator's Profiled Management 
Fee fro the same period. 

53.6.3. Calculations of any compensation due in accordance with 
Condition 53.6.1 and 53.6.2 above will be made on a pre-tax 
basis and, where appropriate, will be based on the most 
recently supplied Certificate of Costs. Where the Certificate 
of Costs was provided more than 6 months previously, the 
Operator may be required at the Council's discretion to 
provide an updated Certificate of Costs. 

53.6.4. In the event that the Council through the application of 
Condition 53.6.1 and 53.6.2 above overpays the Operator 
then the Operator shall pay to the Council the overpaid 
amount plus any money paid to the Operator through the 
profit share mechanism in the year of termination. 

53.6.5. Method of Payment The compensation payable pursuant 
to this condition shall be paid in a lump sum within 2 months 
of the Termination Date. 

53.6.6. Any payment of compensation in accordance with Condition 
53.6.1 to 53.6.3 shall be in full satisfaction of any claim of 
the Operator in relation to the termination of this Agreement 
and shall be the sole remedy of the Operator against the 
Council in the circumstances contemplated by Condition 
53.6.5 above. 

54. TRANSITION TO ANOTHER OPERATOR 

54.1. During the final 6 months of the Contract Period (where this expires by 
effluxion of time) or during the period of any notice of termination of this 
Agreement or of any of the Services, and in either case for a period of 
3 months thereafter, the Operator shall co-operate fully with the 
transfer of responsibility for the Services (or any of the Services) to any 
New Operator, and for the purposes of this Condition 54 the meaning 
of the term "co-operate" shall include:____ . ··---------~ 
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54.1.1. liaising with the Council and/or any New Operator, and 
providing reasonable assistance and advice concerning the 
Services and their transfer to the Council or to such New 
Operator; 

54.1.2. allowing any such New Operator access (at reasonable 
times and on reasonable notice) to the Facilities but not so 
as to interfere with or impede the provision of the Services; 
and 

54.1.3. providing upon written request to the Council and/or to any 
New Operator all and any information concerning the 
Facilities and the Services which is required for the efficient 
transfer of responsibility for their performance. 

54.2. The Operator shall use all reasonable endeavours so as to facilitate the 
smooth transfer of responsibility for the Services to a New Operator or 
to the Council, as the case may be, and the Operator shall take no 
action at any time during the Contract Period or thereafter which is 
calculated or intended, directly or indirectly, to prejudice or frustrate or 
make more difficult such transfer. 

55. INDEMNITIES 

55.1. The Operator shall, subject to Condition 55.2 below, release and 
indemnify the Council on demand from and against all liability for: 

55.1.1. 

55.1.2. 

55.1.3. 

55.1.4. 

death or personal injury to any person including any Service 
User; 

loss of or damage to property (including property belonging 
to the Council or for which it is responsible ("Council 
Property")) or that of any Service User; 

breach of statutory duty; and 

actions, claims, demands, costs, charges and expenses 
(including legal expenses on an indemnity basis) 

which may arise out of, or in consequence of the Operator's breach of 
contract or negligence or the presence on the Council's property of the 
Operator or its sub-contractors (which for the purpose of this Condition 
55.1, shall include any third party sports teachers or coaches not 
employed by the Operator but who may carry out sporting activities at 
the Facilities with the consent of the Operator in accordance with the 
Output Specification). 
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55.2. The Operator shall not be obliged to indemnify the Council to the extent 
that: 

55.2.1. any liability arises as a direct result of the Operator acting on 
the express written instruction of the Council; 

55.2.2. any Injury, loss or damage, cost and expense is caused by 
the negligence or wilful misconduct of the Council or by the 
breach by the Council of Its obligations under this 
Agreement; or 

55.2.3. any injury, loss or damage, cost and expense is caused by 
vandalism or accidental damage for which the Council is 
responsible pursuant to Condition 22.2. 

55.3. The Operator's Indemnity under Condition 55.1.2 In respect of Council 
Property or under Condition 55.1.4 shall be limited In aggregate per 
year to: 

55.3.1. Where, under the terms of Condition 56, the Operator is 
- ._ ,, -- - • • - • • • ' • . ":' t· . . r fr/""\ \A1hi h 0011gea m nrno insurance m respect 01 .ne matte, .. ,._,m YYI ,,c,, 
the liability arises, the insurance !eve!s set out in Condition 
56; 

55.3.2. In respect of matters for which the Operator is not obliged to 
hold insurance under the provisions of Condition 56 
(including where the insurance levels set out in Condition 56 
are exceeded), £5 million. 

55.4. The Council shall, subject to Conditions 55.5 and 55.13, indemnify the 
Operator on demand from and against all liability for: 

55.4.1. death or personal injury; 

55.4.2. loss of or damage to any property, up to the date of 
termination of this Agreement, for which it is responsible; 
and 

55.4.3. actions, claims, demands, costs, charges and expenses 
(including legal expenses on an indemnity basis) 

which may arise out of, or in consequence of the Council's breach of 
contract or negligence or the presence at the Facilities of the Council, 
its employees, Operators or agents or, where not otherwise 
compensated for under this Agreement, a breach by the Council of its 
obligations under this Agreement. 

55.5. The Council shall not be obliged to indemnify the Operator: 
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55.5.1. to the extent that any injury, loss, damage, cost and 
expense is caused by the negligence or wilful misconduct of 
the Operator or by the breach by the Operator of its 
obligations under this Agreement; or 

55.5.2. for any claims in excess of £5million in aggregate per year. 

55.6. An indemnity by other Parties under any provision of this Agreement 
shall be without limitation to any indemnity by that Party under any 
other provision of this Agreement. 

55. 7. The Operator shall be responsible as against the Council for the acts or 
omissions of its employees, agents and subcontractors as if they were 
the acts or omission of the Operator and the Council shall be 
responsible as against the Operator for the acts or omissions of its 
officers, agents, servants or employees as if they were the acts or 
omissions of the Council. 

55.8. Where either Party (the "Indemnified Party") wishes to make a claim 
under this Condition against the other (the "Indemnifying Party"), the 
Indemnified Party shall give notice of the relevant claim as soon as 
reasonably practicable setting out full particulars of the claim. 

55.9. The Indemnifying Party may at its own expense and with the 
assistance and co-operation of the Indemnified Party have the conduct 
of the claim including its settlement and the Indemnified Party shall not, 
unless the Indemnifying Party has failed to resolve the claim within a 
reasonable period, take any action to settle or prosecute the claim. 

55.10. The Indemnifying Party shall, if it wishes to have conduct of any claim, 
give reasonable security to the Indemnified Party for any cost or liability 
arising out of the conduct of the claim by the Indemnifying Party. 

55.11. Save as otherwise expressly provided in this Agreement, neither the 
Council nor the Operator shall in any event be liable to the other, by 
way of the indemnities contained in this Condition 55 or elsewhere 
under this Agreement or by reason of any breach of this Agreement or 
for any action in tort (including negligence) or otherwise, for any losses 
or damages claimed by the other Party for loss of profits, loss of use, 
loss of production, loss of business or loss of business opportunity or 
consequential loss or indirect loss which may be suffered or allegedly 
suffered by that other Party to the extent that such losses are not 
insured under the Insurances (all of which are for the purposes of this 
Condition 55.11 referred to as "Indirect Losses"). For the avoidance of 
doubt, in relation to losses of the Operator, deductions made from the 
Management Fee, and liabilities the Operator incurs to its Sub
Contractors under the sub-contracts not be regarded as Indirect 
Losses for the purposes of this Condition 55. 
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55.12. The Operator's liability to the Council pursuant to Condition 55.1 and 
the Council's liability to the Operator pursuant to Condition 55.4 shall 
be, for the avoidance of doubt, without prejudice to any other right or 
remedy available to the parties whether under the common law 
principles of contract, equity or tort, under statute or as expressly 
provided in tl1ls Contract and In particular (but without limitation) shall 
not prejudice in any way the Council's right to enforce at any time and 
in any manner whatsoever sub-contractor warranty. 

55.13. The indemnity in Condition 55.4 above shall not apply to the extent that 
any damage is caused by any Service User or member of the public to 
those parts of the Facilities and/or those Items of Equipment for which 
the Operator is responsible In accordance with Conditions 22.2 and 
22.3. 

55.14. This Condition 55 concerns indemnities. Nothing In this Condition 55 
shall limit or be deemed to limit the Parties' general common law 
liability and damages to each other for breaches of contract or 
negligence. 

C::Q 11\.11::'I IM J\ II.In~ 
vU, ll'lvUf'i.Ml'lvC 

56.1. Without prejudice to the Council's rights under the Agreement, the 
Operator shall throughout the Contract Period take out and maintain 
with reputable insurers such policies of insurance as may be necessary 
to insure the Operator against all manner of risks which might arise in 
connection with the Operator's performance of its obligations under t11e 
Agreement including (without limitation) in respect of the following 
risks:-

56.1.1. 

56.1.2. 

56.1.3. 
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employers' liability including (without limitation) personal 
injury or death of any person arising under a contract of 
service with the Operator and/or arising out of an incident 
occurring during the course of such person's employment in 
compliance with the Employer's Liability (Compulsory 
Insurance) Act 1969; such insurance cover shall be not less 
than £10,000,000 (ten million pounds) in respect of any one 
incident; 

public liability and occupiers' liability; such insurance cover 
shall be not less than £10,000,000 (ten million pounds) in 
respect of any one incident; 

in accordance with the requirements set out in the Leases at 
Schedule 8 loss or destruction by reason of accident, 
burglary, theft, fire or otherwise of all Equipment, assets, 
software and any premises or other equipment owned or 
under the legal responsibility of the Operator and such 
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56.1.4. 

insurance shall be sufficient to cover the full replacement 
value; 

such other risks as may from time to time be reasonably 
required by the Council 

and such insurance cover above shall include an indemnity to principal 
Condition. 

56.2. The Operator shall ensure that the Council's interest at all times during 
the Contract Period is and remains noted on the Insurance. 

56.3. The Operator shall at appropriate times during the Contract Period 
submit to the Authorised Officer a copy of the then current Insurance, 
together with documentary evidence that such Insurance remains 
properly maintained. 

56.4. If the Operator fails to comply with its obligations under this Condition 
56 either fully or at all, the Council shall be entitled:-

56.4.1. itself to provide the Insurance in place of the Operator; and 

56.4.2. to charge the cost of such substitute Insurance together with 
an administration charge of 10% (ten per cent) of such cost, 
to the Operator by way of (in the Council's discretion) 
either:-

56.4.2.1. 

56.4.2.2. 

deduction from any sums payable by the 
Council to the Operator under the terms of the 
Agreement; or 

recovering the same as a debt due to the 
Council from the Operator. 

56.5. The Operator shall ensure that any Sub-Contractors of the Operator 
maintain like insurance cover to that covered by the Insurance required 
to be provided by the Operator under this Condition 56. 

57. UNINSURABLE RISKS 

57.1. Nothing in Condition 56 above shall oblige the Operator to take out 
insurance in respect of a risk which is Uninsurable. 

57.2. !f either a specific risk or a risk usually covered by material damage or 
statutory insurances becomes Uninsurable then: 

57.2.1. the Operator shall notify the Council within five Working 
Days of the risk becoming Uninsurable; and 
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57.2.2. if both Parties agree, or it is determined in accordance with 
the Dispute Resolution Procedure, that the risk is 
Uninsurable and that: 

57.2.2.1. 

57.2.2.2. 

the risk being Uninsurable is not caused by the 
actions of the Operator or a sub-contractor; 
and 

in respect of a risk usually covered by the 
construction all risks, material damage or 
statutory Insurances the Operator has 
demonstrated to the Council that the Operator 
and third parties operating the same or 
substantially similar businesses in the United 
Kingdom would, If faced with the same 
Uninsurable risk in similar circumstances, 
cease to operate such businesses as a result 
of that risk becoming Uninsurable, 

the Parties shall meet to discuss the means by which the risk 
should be managed (including considering the issue of self
insurance by either Party). 

57.3. If the requirements of Condition 57.2 are satisfied, but the Parties 
cannot agree as to how to manage the risk, then this Agreement shall 
continue but with the Management Fee being adjusted to deduct an 
amount equal to the premium that was payable for insurance for such 
risk immediately prior to it becoming Uninsurable. On the occurrence 
of the risk (but only for so long as such risk remains Uninsurable) the 
Council shall (at the Council's option) either pay to the Operator an 
amount equal to the insurance proceeds that would have been payable 
had the relevant insurance continued to be available and this 
Agreement will continue, or terminate this Agreement in its entirety as if 
Condition 52.7 (Force Majeure) were satisfied . 
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SCHEDULE 1 - DEFINITIONS 

In the Agreement the following words and phrases shall have the meaning set out 
below: ·•-

Phrase 

"1999 Act" 

"Action Plan" 

Actual Income 

Actual Expenditure 

"Actual Profit" 

"Additional Equipment" 

"Affiliate" 

''Agreement" 

I 
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Meaning 

the Local Government Act 1999; 

an action plan as set out in Condition 50.5; 

all of the income (excluding VAT) of the Facilities from 
all activities, equipment hire, advertising and 
sponsorship revenue, school and club bookings and any 
other source of revenue, as revealed in the audited 
statement delivered pursuant to Condition 43.11 

all of the expenditure (excluding VAT) of the Facilities 
from all activities, maintenance and lifecycle costs, 
staffing costs, other operating costs, central support and 
other overheads costs and irrecoverable VAT. For the 
avoidance of doubt the central support and other 
overheads shall remain capped for the Contract Period 
at the current projected pound value of overheads 
("refer to The Lambeth Management Fee proforma") as 
revealed in the audited statement delivered pursuant to 
Condition 43.11 

the Actual Income less the Actual Expenditure; 

means any equipment, goods, stock or items used or to 
be used exclusively in connection with the Facilities 
and/or the Services purchased by the Operator during 
the Contract Period which is not Legacy Equipment or 
Operator's Equipment which is funded by the Operator 
and not out of Council funds; 

in relation to any person, any holding company or 
subsidiary of that person or any subsidiary of such 
holding company and "holding company" and 
"subsidiary" shall have the meaning given to them in 
section 736 of the Companies Act 1985; 

the contract executed as a Deed between the Council 
and the Operator comprising of the Contract 
Documents; 

Hub\Leisure 
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,----------..--------------------·---
Phrase Meaning 

1-------.·--·-·------1----------------------1 
''Annual Proposed Income 
Estimate" 

all projected inc::ome of the Facilities as projected by the 
Operator in the pricing schedule titled "Projection of 
Expenditure and Income" set out in the Operator's 
Proposals, and adjusted by the Index in accordance 
with Condition 44; 

Annual 
Expenditure" 

Proposed all projected expenditure of the Facilities as projected 
by the Operator In the pricing schedule titled "Projection 
of Expenditure and Income" set out In the Operator's 
Proposals, and adjusted by the Index in accordance 
witl1 Condition 44; 

-----------------------·-··-------- ···-··-·--··-

''Annual Report" the report prepared by the Operator in accordance with 
Condition 32.6; 

-------·- -·------1--------------------------------·- .. 
"Authorised Officer" Executive Director of Environment and Culture or such 

other persons as the Council may from time to time 
,...,..flfy ..,,.. .f,1-,.,.. l"'\.,..,..~--1·--~ --- i..,,.i ..... ~ ,,. ..... /\ un-o~:se,J r"'\U::ce- £o
f (VU_ LV LIIO v1-101c;HUI c:li:> IJOllll::J c:111 r\ LIi II - U VIII I I l 

the purposes of this Aareement or his deoutv: 
• • - I ., • 

1--- ---·--·- -••·-··--·- •----+------------.-•. ---· 

''.Available" as defined in Schedule 12; 
------ . .. -·~--~·· ·------------•------·-· ·----

''Availability Criteria" comprises the criteria listed in Schedule 12; 
···-••------··----- ------+------····--------- -·•·- -- ' --- - -

"Bespoke Data" all drawings, reports, documents, plans, software, 
formulae, calculations and other data relating to the 
provision of the Services and any other materials, 
documents or data brought into existence upon the 
instruction of the Council; 

"Best Value Benchmarking the benchmarking exercise to be undertal<en in relation 
Exercise" to the Service in accordance with Condition 40 of the 

Agreement; 

"Best Value Duty" 

'---- ----
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the duty imposed on the Council by Part 1 of the 1999 
Act and under which the Council is under a statutory 
duty to continuously improve the way its functions are 
exercised, having regard to a combination of economy, 
efficiency and effectiveness and to the guidance issued 
from time to time by the Secretary of State, Audit 
Commission and the Chartered Institute of Public 
Finance and Accountancy pursuant to, or in connection 
with, Part 1 of the 1999 Act. 
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Phrase Meaning 

"Best Value Performance the best value performance plans which are required to 
Plans" be provided by the Council each financial year in 

accordance with section 6 of the 1999 Act. 

"Best Value Review" the review which is required to be conducted by the 
Council in accordance with section 5 of the 1999 Act; 

"Best Value Review Date" such date or dates for a Best Value Review as the 
Council may specify in a Best Value Performance Plan; 

"Business Plan" an annual business plan produced by the Operator in 
accordance with the Output Specification; 

"Certificate of Costs" a certificate prepared in accordance with and including 
the information required under Condition 46; 

"Cap" is defined in Condition 53.7 and is £3,272,502 or as 
such amount is increased with the consent of the 
Council and in considering inter alia the Council will take 
into account loan rates and redemption sums; 

"Capital Expenditure" any expenditure which falls to be treated as capital 
expenditure in accordance with generally accepted 
accounting principles in the United Kingdom from time 
to time and as agreed by the parties to be incurred form 
time to time; 

"Change" any change to the Services initiated under Condition 59; 

"Change in Law" the coming into effect after the date of this Agreement 
of: 

(a) Legislation, other than any Legislation which on the 
date of this Agreement has been published: 

(i) in a draft Bill as part of a Government 
Departmental Consultation paper; 

(ii) in a Bill; or 

(iii) in a draft statutory instrument or published as 
a proposal in the Official Journal of the 
European Communities; 
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Phrase 

"Change Notice" 

"Clean" 

Leisure Management Contract 

Meaning 

(b) any statutory guidance or binding code of practice; 
or 

(c) any applicable judgement of a relevant court of law 
which changes a binding precedent; 

A request for a change made by the Council; 

means that external grounds are tidy and are 
substantially free from deposits, litter, debris and graffiti 
and internal areas are tidy, dry, free from deposits, litter, 
staining, debris and graffiti and (where applicable) 
stocked wlt11 the Consumables; 

----------+-------------,., _____ _ 
Client Bank Account 

"Code" 

means a high interest earning bank account set up by 
the Operator in the name of the Council for the 
purposes of depositing the Surplus in accordance with 
r.nnrlition Ll.3; 

means the Code of Practice on Workforce Matters in 
Local Authority Service Contracts as currently contained 
in ODPM Circular 3/03 Annex D and set out at Schedule 
11; 

I---·--·-----------+--------------------

"Code Obligations" 

"Commencement Date" 

means the express obligations of the Operator in 
Condition 30 of the Agreement which derive from the 
Code; 

1st April 2007 

"Commercially Sensitive means the subset of Confidential Information listed in 
Information" the Operator's Proposals comprised of information: 

"Computer System" 

"Condition" 

----------
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(a) which is provided by the Operator to the Council in 
confidence for the period set out in that schedule; 
and/or 

(b) that constitutes a trade secret; 

as defined in Condition 38.1; 

a condition forming part of the terms and Agreement 
and schedules thereto set out in the Agreement and any 
reference to these Conditions shall be construed 
accordingly; 
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Phrase Meaning 

"Confidential Information" means any information obtained from the other under or 
in connection with the Agreement which has been 
designated as confidential by either Party in writing or 
that ought to be considered as confidential (however it 
is conveyed or on whatever media it is stored) including 
information which relates to the business, affairs, 
properties, assets, trading practices, Services, 
developments, trade secrets, intellectual property rights, 
know-how, personnel, customers and suppliers of either 
Party, all personal data and sensitive personal data 
within the meaning of the Data Protection Act 1998 and 
the Commercially Sensitive Information; 

"Consumables" 

"Contract Documents" 

"Contract Period" 

"Contract Standard" 

"Contract Year" 

"Core Prices" 

"Council" 
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means exhaustible items which require regular re-filling, 
replacing or topping up in order for a piece of equipment 
or apparatus to be useful. Examples shall include toilet 
tissue, soap, plastic cups, tokens, wipes, leaflets etc; 

means these Conditions together with the Schedules 
attached to these Conditions; 

the period from the Commencement Date until the 
Expiry Date unless this Agreement is terminated sooner 
under the provisions of its terms, in common law or 
under statute or extended in accordance with its terms; 

the standard as defined in Condition 8; 

any continuous period of twelve months during the 
Contract Period commencing on the Commencement 
Date and of any subsequent anniversary of that date; 

those fees, costs, charges and other prices which are 
specified by the Council in respect of each Facility and 
apply as of the Commencement Date, as set out at 
paragraph 2.5 of the Output Specification and as 
revised from time to time in accordance with the 
Agreement; 

the London Borough Council of Lambeth (and including, 
as the context may require, an officer, agent, servant or 
employee of the Council acting in the course of his 
office or employment); 
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Lambeth Borough Council Leisure Management Contract 

Phrase Meaning 

"Council Change" a change instructed by the Council which the Operator 
is obliged to implement under Condition 59.2; 

1-----------1-------------------------••-•-
"Council Default" one of the following events: 

-------·····----

(a) a failure by the Council to make payment of any 
amount of money exceeding £[to insert a sum 
equivalent to one month's Management Fee] 
(indexed) that Is due and payable by the Council 
under this Agreement witl1ln 30 days of service of a 
formal written demand by the Operator, where the 
amount fell due and payable two or more months 
prior to the elate of service of the written demand; or 

(b) a breach by the Council of its obligations under this 
Agreement which substantially frustrates or renders 
It impossible for the Operator to perform its 
nhljrteti-lt'\l"IC! 1 ll"lrlo.- I-hie Agroo.-v-,o,...f· ,r:,.,.,. .... "O"'t·, .... uous 
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period of two months; 
---t-----------------------·······------ . 

"Council's Equipment" those items listed in the Output Specification including 
the Legacy Equipment and equipment procured by the 
Operator on behalf of the Council; 

---·---- -----··-···- ---------t---~---···---------- -- -----·-

"Council's Policy" the rules, procedures, policies, codes of practice, 
regulations or standing orders of the Council referred to 
in Schedule 1 O; 

"Council's 
Policy" 

"Customer 
Survey" 

"Deductions" 

----·-···----· --

"Directive" 

Publication means the Council's Policy for published materials; 

Satisfaction has the meaning given in Condition 34 of the 
Agreement; 

the sums set out in Schedule 12 as deducted in 
accordance with Schedule 12; 

- - ·-·-·--·----·····----------------

the EC Acquired Rights Directive 77/187 as amended; 
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Lambeth Borough Council Leisure Management Contract 

Phrase 

"Disclosed Data" 

Meaning 

information relating to the Services disclosed to the 
Operator and its shareholders and advisers including: 

(a) the ITN; 

(b) condition surveys relating to the Existing Facilities; 

(c) details of the design for the New Streatham 
Complex; 

"Dispute 
Procedure" 

Resolution the procedure set out in Condition 61 of the Agreement; 

"DPA" 

"Emergency" 

"Employee 
Information" 

"Equipment" 
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the Data Protection Act 1998; 

any national or local emergency resulting in a 
competent authority (including without limitation the 
police, the Authorised Officer, the Fire and Civil Defence 
Authority, the Council, HM Forces or Central 
Government) requiring the use of the Facilities or 
requiring activities at the Facilities which are not the use 
or activities normally carried out in the Facilities. For the 
avoidance of doubt, "Emergency" shall not include any 
matter arising from the Operator's failure to make the 
Facilities Available or its failure to provide the Services 
to the Service Standards; 

Liability The information which a transferor is obliged to notify to 
a transferee pursuant to Regulation 11 (2) of the 
Regulations regarding any person employed by him 
who is assigned to the organised grouping of resources 
or employees which is the subject of the Relevant 
Transfer and also such employees as fall within 
Regulation 11 ( 4) of the Regulations; 

all items of consumables, IT equipment, fixtures, 
fittings, furniture, plant, materials, supplies, parts and 
goods used by and/or necessary for the Operator to 
perform the Services in accordance with the Service 
Standards and including the Council's Equipment; 
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Lambeth Borough Council Leisure Management Contract 

~---------~-------------------· 
Phrase Meaning 

1-------------------------·-··-·--·-··-----· 
"Existing Facilities" the Council's existing leisure facilities:-

(1) Brixton Recreational Centre 

(2) Clapham Leisure Centre 

(3) Ferndale Sports Centre 

( 4) Flaxman Leisure Centre 
. --·-·-----.. ····.,. •-•-·-·" ---·. .. . ··--· ~-· -- ·-·-••<>••·-----·----- ······-·-······ ··••···-··--· ·-· ·-----

"Expert" 

"Expiry Date" 

an expert appointed as provided in Condition 60 of the 
Agreement; 

Is 31°1 March 2023; 
-----·--· ·---1--------------·-··-·---···- ... ·-····'" -···-·-··· .. ---· ---·· 

"Facilities" 

"i=r.iiir11,11 r:.rinfr::irtr,ru . _,,_ .... _..,,,., ,., '-"-•'-'• 

t11e New Streatham Complex and the Existing Facilities, 
as the context may require; 

any other contractor Oi consultant engaged by the 
Council to cariy out WOiks or services on behaif of the 
Council; 

····--· ·-··-··--·-- ··--------····· ·-------

"First Operator" 

"Force Majeure" 

"FolA" 

the person with whom the Council initially contracted for 
the provision of services which are similar to the 
Services; 

---~~------·-----·· ·--··-

the occurrence after the date of this Agreement of: 

(a) war, civil war, armed conflict or terrorism; or 

(b) nuclear, chemical or biological contamination unless 
the source or cause of the contamination is as a 
result of the acts or omissions of the Operator or its 
Sub-Contractors; or 

(c) pressure waves caused by devices travelling at 
supersonic speeds 

which directly causes either Party ("the Affected Party") 
to be unable to comply with all or a material part of its 
obligations under this Agreement; 

the Freedom of Information Act 2000 and attendant 
subordinate legislation; 

--------·--· . --- -- ·- ---·-- ------

"General Change in Law" a Change in Law which is not a Specific Change in Law; 
~----- -·· ----------- -- ------· ----- - -- -----·------ ·--· ------------
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Lambeth Borough Council Leisure Management Contract 

Phrase Meaning 

"Good Industry Practice" that degree of skill, care, prudence and foresight and 
operating practice which would reasonably and 
ordinarily be expected from time to time of a skilled and 
experienced operator ( engaged in the same type of 
undertaking as that of the Operator) or facilities 
management contractor or any sub-contractor under the 
same or similar circumstances; 

"Gross Monthly one twelfth of the annual sum set out in the Pricing 
Management Fee" Tables set out in Schedule 14; 

"Handback Criteria" set out in Schedule 9; 

"Index" the Retail Price Index (RPI) all items (RP04) issued by 
the Office for National Statistics or any body upon which 
such duties in connection with the compilation and 
maintenance of such index may have devolved; 

"Information" has the meaning given under section 84 of the FolA; 

"Insurance" the policies of insurance in the amounts and of the 
types set out in Schedule ?/Condition 56; 

"Intervening Contract" a contract with the Council for the provision of services 
which are similar to the Services, at times after they 
were provided under a contract with the First Operator 
and before they are to be provided by the Operator; 

"Inventory" the inventory of Equipment referred to in Condition 
14.10; 

"Lease" a lease in respect of any of the Sites, as described in 
Condition 11, in the form set out at Schedule 8; 

. "Legacy Equipment" those items listed in the Output Specification; 

"Legislation" any Act of Parliament or subordinate legislation within 
the meaning of section 21 ( 1) of the interpretation Act 
1978, any exercise of the Royal Prerogative, any 
statutory guidance or binding code of practice, any 
binding precedent of a relevant Court of Law and any 
enforceable community right within the meaning of 
section 2 of the European Communities Act 1972, in 
each case in the United Kingdom and as the same are 
amended from time to time; 
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Lambeth Borough Council 

Phrase 

Lifecycle and Day to Day 
Costs 

"Local Government 
Pension Scheme" 

Leisure Management Contract 

Meaning 

means the day to day maintenance costs including 
service contracts and the lifecycle costs as identified in 
the Pricing Tables attached at Schedule 14. For the first 
year of the Contract Period the Lifecycle and Day to 
Day Costs shall be treated in accordance with Condition 
42.1 O from the second year of the Contract Period 
onwards for the Llfecycle and Day to Day Costs shall be 
paid into the trading accounts of the Operator and any 
surpluses and savings generated shall be included in 
the calculation of the Profit Share In accordance with 
Condition 43.13; 

means the Local Government Pension Scheme 
established pursuant to regulations made by the 
Secretary of State in exercise of powers under sections 
7 and 12 of the Superannuation Act 1972 as amended 
from time to time; 

f---------~~~~--------------------·-
"Maintenance Plan" the plan set out in the Output Specification; 

-------!----~--~--~------------ - . 
"Management Fee" the sum payable by the Council to the Operator in 

accordance with Condition 42 of the Agreement in 
consideration of the Operator providing the Services, 
and consisting of the Gross Monthly Management Fee 
as adjusted in accordance with this Agreement; 

----------- '-- -----. -------+-----------------------------------·--·· .... ·----

"Method Statements" 

,,.---------

"Net Boo!< Value" 

"New Complex 
Commencement Date" 

the service delivery plans of the Operator which have 
been approved by the Council and are set out in [the 
Operator's Proposals]; 

the original cost of an asses or liability minus 
depreciation and amortisation; 

to be provided by the Council; 

1-----------------------------·----
"New Employees" means those new employees employed by the Operator 

to provide the services who will be working alongside 
the transferring employees; 

1------··--·-.. ·-----..... ..._,.. ___________________ . __________ -

"New Operator" any new provider of services the same as or similar to 
the Services; 

----------------·•-·- -----------·-·---------- --· 

"New Streatham Complex" the leisure development at Streatham High Road, 
Streatham which is due to be completed in 2009; 

'--------------~-------------·-- - - -------- --- --------- ----· 
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Lambeth Borough Council 

Phrase 

"Operator" 

"Operator Change" 

Operator's Default 

"Operator's Equipment" 

"Operator's Proposals" 

"Operator's 
Representative" 

"Original Employee" 

Output Specification 

Leisure Management Contract 

Meaning 

Greenwich Leisure Limited and any permitted 
successor in title pursuant to the Agreement (and 
including, as the context may require, an officer, 
servant, Sub-Contractor, or agent of the Operator, or 
any Affiliate of the Operator and any officer, servant or 
agent of such a person; 

A change requested by the Operator under Condition 
59.3; 

one of the following events: 

(a) the occurrence of any of the events set out in 
Condition 51.1 

(b) A breach of Condition 23 (employees) occurs 

(c) A breach by the Operator of its obligations in 
Condition 62 (assignment) 

( d) The abandonment of the Contract by the Operator 

the equipment provided by the Operator in accordance 
with Condition 14.8; 

the proposals for the Services to satisfy the Output 
Specification set out in Schedule 3; 

[ ] or such other person as the .Operator 
may from time to time notify to the Council as being the 
Operator's Representative for the purposes of this 
Agreement; 

means those employees of the Council who as a result 
of the application of TUPE, in relation to what was done 
for the purposes of carrying out the Agreement between 
the Council and the First Contractor, became 
employees of someone other than the Council; 

means the specification relating to the provision of the 
Services attached at Schedule 2 together with any 
additional services or higher standards set out in the 
Operator's Proposals; 
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Lambeth Borough Council Leisure Management Contract 

Phrase Meaning 
1------------1-------------···· ·---------···-

Outstanding Issues 

Outstanding 
Protocol 

means the issues together with each parties position as 
set out In Schedule 16 which the parties have not 
resolved prior to the Commencement Date; 

Issues means the protocol as set out in Schedule 16 for 
determining any amendments to this Agreement arising 
from agreement between the Parties of the Outstanding 
Issues; 

--·-----··------------------·" 
"Parties" the Operator and the Council; 

--••------rnnn • •-----+-------------
"Part-Termination Notice" has the meaning set out in Condition 50.21.3; 

·-------, --------1-----------·-----···--•--"···----,--... ·······-- ····· . ., 
"Performance 
Management System" 

means the mechanism set out in Schedule 12; 

--·--·· .. ······-··----·-------11--------- ..... 
"Personal Data" 

"Planned Works" 

personal data as defined In the DPA which is supplied 
to the Operator by the Council or is obtained by the 
Operator in the course of performing the Services; 

preventative works, repairs, alterations or additions 
which are properly and reasonably scheduled by the 
Operator at least one month in advance and which do 
not arise through the Operator's default or breach of 
contract or negligence; 

-------~--------------------·-----------· 

"Prescribed Rate" interest at the rate of 2% per annum above the base 
rate of Barclays Bank PLC from time to time in force; 

Pricing Tables means the tables completed by the Operator and set 
out in Schedule 14 attached; 

·--·· ,c.... .... . ........ ----····-·--1·----··•.---·-·--··--·-····-··-·-- -

"Profiled 
Fee" 

Management means the Management Fee as set out in Schedule 14 
which is the Operators projected yearly costs of 
providing the Services. For the avoidance of doubt this 
is not the Management Fee payable under the Contract; 

-----·------------------··-·------
"Prohibited Acts" (a) the offering, giving or agreeing to give to any 

servant of the Council any gift or consideration of 
any kind as an inducement or reward; 

(b) the showing or not showing favour or disfavour to 
any person in relation to this or any other contract 
with the Council; 

(c) the e0~eririg into this or any_other ccmtract with the 
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Lambeth Borough Council 

Phrase 

"Project Data" 

"Regulations" 

"Relevant Employees" 

"Relevant Transfer" 

"Relief Event" 

Leisure Management Contract 

Meaning 

Council in connection with which comm1ss1on has 
been paid or has been agreed to be paid by the 
Operator on the Operator's behalf or to the 
Operator's knowledge unless before this Agreement 
is made particulars of any such commission and the 
terms and conditions of any such agreement for the 
payment thereof has been disclosed in writing to the 
Council; 

(d) the committing of an offence under the Prevention 
of Corruption Acts 1889 - 1916; 

(e) the giving of any fee or reward the receipt of which 
is an offence under sub-section 2 of section 117 of 
the Local Government Act 1972; 

(f) the fixing or adjusting of prices, charges and rates 
comprising of the Management Fee by or in 
accordance with any agreement or arrangement 
with any other person or persons except insofar as 
the same has been disclosed to the Council during 
the negotiations leading to this Agreement; 

(g) the entering into any agreement with any other 
persons such that the other person shall have 
refrained from submitting a tender to the Council or 
such that the person has limited or restricted their 
prices, charges and rates; 

all drawings, reports, documents, plans, software, 
formulae, calculations and other data relating to the 
provision of the Services and any other materials, 
documents or data acquired or used in relation to the 
Services or this Agreement; 

the Transfer of Undertakings (Protection of 
Employment) Regulations 1981 as amended or 
modified from time to time; 

The employees which are the subject of a Relevant 
Transfer; 

a relevant transfer for the purposes of TUPE; 

an event as described in Condition 49.2 of the 
Agreement; 
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Lambeth Borough Council Leisure Management Contract 

Phrase Meaning 

"Remedy Notice" a notice to remedy a Operator default as described in 
Condition 50 of the Agreement; 

"Representatives" the Operator's Representative, and the Authorised 
Officer; 

"Request for Information" any request, or apparent request for Information made 
under the FolA; 

1------------+------------------·-···---------····-
"Review Date" each date upon which the Index is to be applied in 

accordance with Condition 44 of the Agreement; 
------ -~----------------------------·· ....... -.... ··-

"Schedule" a schedule to this Agreement; 
1-----------------------.. ·----

"Services" the leisure and facilities management services including 
the Works to be provided by the Operator as set out in 
or reasonably implied by this Agreement; 

--••··----·--------------·--···--·· ······· ·--· - --·•-· ---

"Service Defauit" as defined in Scheduie i 2; 
-· -~------·------!--------------

"Service Standards" the provision of the Services by the Operator:

(a) using all due skill care and diligence 

(b) in accordance and compliance with the Agreement 
and Contract Documents (including the Output 
Specification), all relevant Legislation, 

-t------•-•----H •·--•~~- -, •••••--• 0<0>• 

(c) in accordance and compliance with Good Industry 
Practice, and 

(d) in accordance and compliance with the reasonable 
Instructions of the Authorised Officer, to the extent 
that, save in the case of an emergency, they are not 
inconsistent with any of the above and provided that 
in complying with such instructions (including in the 
case of an emergency) the Operator does not incur 
any irrecoverable costs unless such costs are 
incurred as a result of the negligence of the 
Operator; 

-------- ------ -- ----- ·-------···--··· -- .. ··-·----···- ---------- ··------· -----·--- ·~ ---

"Service Users" any person who from time to time benefits or makes use 
of the Facilities, including subsidised user groups, 
schools and clubs, and shall include, if the context so 
permits, any potential Service Users; 

~------ -----------~------------------·------~ 
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Lambeth Borough Council Leisure Management Contract 

Phrase Meaning 

"Session" means a period of: 

(a) 5 hours, or part thereof, during the standard opening 
hours of Brixton, Clapham, Flaxman and Streatham 
or; 

(b) 4 hours or part thereof, during the standard opening 
hours of Ferndale; 

"Site" any of the sites of the Facilities shown edged red on the 
Site Plans; 

"Site Plan" any of the site plans set out at Schedule 4; 

"Specific Change in Law" any Change in Law which specifically refers to the 
provision of a service the same as or similar to the 
Services or to the holding of shares in companies 
whose main business is providing a service the same as 
or similar to the Services; 

"Sub-Contractors" a sub-contractor of the Operator and a franchisee or 
concessionary occupying a part of the Facilities in 
contract with the Operator; 

"Surplus" has the meaning set out in Condition 43.13; 

"Surplus Maintenance means For year 1 only; the aggregate of the 
Funds" maintenance costs and Lifecycle and Day to Day Costs 

as shown in the Pricing Tables attached at Schedule 14 
less the actual expenditure on maintenance, Lifecycle 
and Day to Day Costs undertaken properly by the 
Operator (excluding VAT); 

For year 2 onwards; the aggregate of the maintenance 
costs only as shown in the Pricing Tables attached at 
Schedule 14 less the actual expenditure on 
maintenance ( excluding VAT); 

"Termination Notice" has the meaning set out in Condition 51.3; 

"Transfer Date" means the date the Transferring Employees are 
transferred to the employment of the Operator and the 
date that the Transferring · Original Employees are 
transferred to the employment of a subsequent 
contractor; 
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Lambeth Borough Council Leisure Management Contract 

Phrase Meaning 

"Transferring Employee" means an employee whose name, date of birth, date of 
commencement of continuous employment for the 
purposes of the Employment Rights Act 1996, Job title, 
current remuneration and benefit entitlement are set out 
In Schedule 6 and who is a subject of a Relevant 
Transfer; 

"Transferring 
Employee" 

Original means an Original Employee 

(a) whose contract of employment becomes, by virtue of 
the application of TUPE in relation to what is done 
for the purposes of carrying out a contract between 
the Council and the Operator, a contract of 
employment with someone other than his existing 
employer, and 

(b) whose contract of employment on each occasion 
when an Intervening Contract was carried out 
became, by virtue of the application of TUPE in 
relation to what was done for the purposes of 
carrying out the Intervening Contract, a contract of 
employment with someone other than his existing 
employer 

-~ - - - ···--·--·--···------------------------- -- --- ·-- -~--~--~-

"TUPE" 

"Unavailable" 

"Uninsurable" 

the Acquired Rights Directive 1997 and/or the Transfer 
of Undertakings (Protection of Employment) 
Regulations 1981 as amended from time to time or any 
replacement for or re-enactment of those Regulations; 

means when a Facility is closed to the public other than 
through a planned closure or a Force Majeure event; 
----~---·-···---
in relation to a risk, either that: 

(a) Insurance required pursuant to Condition 56 is not 
available to the Operator in respect of the Services 
in the worldwide insurance market with reputable 
insurers of good standing in respect of that risk; or 

(b) the insurance premium payable for insuring that risk 
is at such a level that the risk is not generally being 
insured against in the worldwide insurance market 
with reputable insurers of good standing by 
providers in the United Kingdom; 

~--------~----------------------- ---- -·- -----------------------------------·-- --·· --- -
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Lambeth Borough Council Leisure Management Contract 

Phrase Meaning 

"Variation" any removal or addition of Facilities or Services in 
accordance with Condition 60 contained within a 
Variation Notice; 

"Variation Notice" a written notice issued by the Council setting out details 
of a Variation in accordance with Condition 59.; 

"VAT" Value Added Tax as defined by the Value Added Tax 
Act 1994 and any modification or re-enactment thereof 
and any new tax of a similar nature; 

"Warning Notice" has the meaning set out in Condition 51.4.1; 

"Warranted Data" the data set out in Schedule 6 which the Council 
warrants in accordance with Conditions 4.6 and 4.7; 

"Working Day" any day on which clearing banks in the City of London 
are open during banking hours and "Working Days" 
shall be construed accordingly; 

Works means the works undertaken by the Operator in 
accordance with the Operator's Proposals, and as 
further developed with the Council; 

"Year" a 12 month period; 
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Lambeth Borough Council Leisure Management Contract 

PART EIGHT 

CHANGES, VARIATIONS AND DISPUTES 

58. CHANGES IN LAW 

58.1. The Operator shall comply with all and any Legislation, amended 
Legislation or re-enacted Legislation which comes into force at any 
time during the Contract Period and shall ensure that the Services are 
provided in accordance with the same. 

58.2. If a Change in Law occurs or is shortly to occur which in either Party's 
reasonable opinion will result in:-

58.2.1. a necessary change in the Services; 

58.2.2. a variation or amendment to the terms of this Agreement; 

58.2.3. the procurement of new or additional Equipment; and/or 

58.2.4. an amendment, revision, modification or refurbishment of 
the Facilities or any part of the Facilities; 

then that Party shall issue a notice in writing to the other giving full 
details of the Change in Law and the resulting effect. 

58.3. As soon as practicable after receipt of any notice from either Party 
under Condition 58.2 above, the Parties shall discuss and agree the 
issues referred to in the notice and shall agree the way in which the 
Change of Law should be effected and the steps which may be 
reasonably taken by the Operator to mitigate t_~e effect of the Change 
of Law. 

58.4. Following agreement between the Parties as to the way in which the 
Change of Law is to be effected: 

58.4.1. The Operator shall bear the reasonable costs of effecting 
any General Changes in Law and there shall be no changes 
to the Management Fee as a result; or 

58.4.2. any Specific Changes of Law shall be put into effect as 
provided in Condition 59.5.2, as if the Council had issued a 
Change Notice, and any changes to the Management Fee 
shall be reasonably agreed between the Parties. 
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Lambeth Borough Council Leisure Management Contract 

Changes To The Documentation 

58.5. Both Parties shall consult with each other to agree the resultant 
changes required to the Output Specification or other Contract 
Documents to govern the performance of the Change. 

59. CHANGES 

59.1. Any minor or non-substantial changes to the Agreement may be 
effected by agreement between the parties and shall not be deemed a 
Change to the Agreement. 

59.2. Changes in Council Policies 

59.2.1. Where a Change is proposed to a Council Policy it shall:-

59.2.1.1. 

,:;.a r; 1 'J 
VVoiL.o I oMo 

If the Change is as a result of a Change in Law 
be a Change In Law and Condition 58 shall 
apply; 

if tho rh<:>nf'IO jc, intrr,.ri, ll'Ori h\/ tha rr., ,nr-il 
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otl,er than as a result of a Change in Lavv be a 
Council Change and Condition 59.4 below 
shall apply. 

59.3. Changes in the New Streatham Complex 

59.3.1. Where there is a significant change to the scope of the New 
Streatham Complex which has an impact on the income 
generating areas of the Facility the change shall be 
considered a Council Change and Condition 59.4 below 
shall apply. 

59.4. Council Change 

59.4.1. The Council may at any time propose a Change to the 
Agreement or Services and shall submit such proposal in 
writing to the Operator ("a Change Notice"). 

59.4.2. The Change Notice shall set out: 

59.4.2.1. 

59.4.2.2. 

59.4.2.3. 

details of the Change; 

the date from which the Change is to have 
effect; 

the time period during which the Change shall 
have effect if it is of a temporary nature; and 

[
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59.5. 

59.4.2.4. whether the Council requires the Operator to 
submit a plan for implementing the Change. 

59.4.3. The Operator shall accept and implement the Change as set 
out in the Change Notice unless the Change is:-

59.4.3.1. 

59.4.3.2. 

59.4.3.3. 

contrary to Legislation; 

contrary to Good Industry Practice; or 

one that would compromise health and safety 
or security of the Facilities, the Service Users, 
the Equipment or the public at large; 

in which case the Operator shall notify the Council of its 
concerns and the Parties shall meet to discuss whether the 
concern may be mitigated or negated. 

Operator Change 

59.5.1. The Operator shall be entitled to propose a reasonable 
change to the Services at any time and shall set out 
sufficient details of financial information and costings and 
impact to the Services so as to enable the Council to assess 
whether any increase or decrease in the Gross Monthly 
Management Fee ( and consequential re-calibration of the 
Annual Net Income Estimate) is required. The Operator's 
proposal shall be reviewed by the Council in accordance 
with Condition 59.6. 

59.5.2. The Council shall be under no obligation to accept the 
Operator's proposal but shall not unreasonably refuse to do 
so unless the proposed change:-

59.5.2.1. 

59.5.2.2. 

59.5.2.3. 

59.5.2.4. 

59.5.2.5. 

is contrary to Legislation; 

would compromise health and safety or 
security of the Facilities, the Service Users, the 
Equipment or the public at large; 

is contrary to Council Policy; 

is contrary to the principles of continuous 
improvement; 

is not in line with service outcomes and 
priorities as set out in the Output Specification; 
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59.5.2.6. 

59.5.2.7. 

59.5.2.8. 

Leisure Management Contract 

restricts access to Users in any way; 

would lower the standard of the Services; 
and/or 

would result In an Increase in the Gross 
Monthly Management Fee 

in which case the Council's acceptance or otherwise shall 
be at Its absolute discretion. 

59.5.3. If the Council accepts the Operator's proposed Variation, it 
shall issue the Operator with a Change Notice in 
accordance with Condition 59.5.2. 

59.6. Adjustment of Management Fee 

59.6.1. For the avoidance of doubt, the parties hereby acknowledge 
t11at any Change whether a Council Change or Operator 
Change may or may not result in an increase or decrease in 
t, .. ,., n .. ,..,,.,,. M,.. .... H .. i,, I\A ....... ..,,...,....,.,e ... f r=ee Ti..,.. '"'mount of '"'nV 
110 \,,;IIVQQ I IVIILIIIJ 1ViC1IICl~IJIII Ill I , 1110 CUI QI. 

increase or decrease In the Gross Monthly Management 
Fee shall be agreed between the Council and the Operator 
and may comprise a one-off additional payment or an on
going adjustment to the Gross Monthly Management Fee 
(upwardly or downwardly). In the event of any adjustment to 
the Gross Monthly Management Fee, the Annual Net 
Income Estimate shall be re-calibrated to reflect such 
adjustment. 

59.6.2. If, having received a Change Notice, the Operator considers 
that such upward or downward adjustment or additional 
payment is necessary as a result of the Change, the 
Operator shall, within 15 Working Days of the issue of the 
Change Notice, set out in writing its proposal for the 
adjustment or additional payment. Such proposal shall be 
supported by:-

59.6.2.1. 

59.6.2.2. 

59.6.2.3. 

59.6.2.4. 

evidence of any loss of income that results 
from the Change; 

any additional expenditure that is required; 

any change in the Management Fee required 
to implement the Change; or 

details of any re-calibration of the Annual Net 
Income or Expenditure Estimates which the 
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Operator considers is necessary to implement 
the Change. 

59.6.3. Adjustments proposed in accordance with Condition 59.6.2 
above shall be introduced where the Council reasonably 
agrees the adjustment is justified and appropriate. The 
Council shall take into consideration the nature of the 
Change and the level of the adjustment when making its 
decision. 

59.6.4. In the event that no such proposal is made by the Operator 
within 15 Working Days the Parties shall meet to discuss 
any adjustments to the Gross Monthly Management Fee. 

59.6.5. For the avoidance of doubt neither an increase in the Gross 
Monthly Management Fee nor any additional payment shall 
be made in respect of a Change if there is either a 
compensating reduction or re-organisation of any other part 
of the Services as a direct result of the Change. 

59.6.6. The Operator shall be bound by any Change with effect from 
the date specified in the Change Notice unless the Council 
notifies the Operator that the Change is not to take effect 
until any adjustment to the Gross Monthly Management Fee 
is agreed or determined. 

59.7. The Operator shall carry out and effect any Change as if such Change 
was stated in the Contract Documents and formed part of the Output 
Specification. 

59.8. In the event of any dispute under this Condition 59 the matter shall be 
referred to the Dispute Resolution Procedure and if necessary the 
Expert. 

59.9. In any case where the Operator is instructed to proceed with a Change 
prior to the financial consequences thereof being agreed or 
determined, the Operator shall keep contemporary records of the cost 
of making the Change and of the time expended thereon and such 
records shall be open to inspection by the Authorised Officer at all 
reasonable times. 

60. VARIATION TO THE FACILITIES 

60.1. The Council may remove any Facility from the Agreement or add 
additional Services in relation to any Facility or new Facility to the 
Agreement in accordance with the provisions of this Condition 60. For 
the avoidance of doubt and without limitation, the Operator is aware at 
the date of this Agreement that Brixton Recreation Centre and 
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Clapham Leisure Centre may be redeveloped at any time during the 
Contract Period and may be removed from this Agreement. If the 
Council wishes to implement such a variation it shall serve a Variation 
Notice on the Operator the Variation Notice shall: 

60.1.1. set out the Facilities or Services to be added or removed in 
sufficient detail to enable the Operator to consider the 
impact the Variation will have on the staff redundancies, 
premises, Industry charge and professional services. 

60.1.2. require the Operator to submit a business case within 30 
days (or such other reasonable period as set by the Council 
having regard to tl1e nature and scale of the subject matter 
of the Variation Notice) of receipt of the Variation Notice (the 
"Draft Business Case"); 

60.2. The Draft Business Case shall be submitted within thirty (30) days of 
receipt of the Variation Notice or such other period as set in 
accordance with Condition 53.42.2 or agreed between the Parties 
having regard to the nature and scale of the subject matter of the 
Variation Notice. The Draft Business Case shall include details of:-

60.2.1. any impact on the provision of the Services; 

60.2.2. any impact on the Operator's ability to meet its obligations 
under this agreement; 

60.2.3. any redundancies and TUPE issues which may arise; 

60.2.4. a fully detailed estimate of the Variation together with the 
changes to the Gross Monthly Management Fee and Annual 
Net Income Estimate ("the Variation Estimate"). Any 
unknown elements should be clearly set out with a ceiling 
set. The Variation Estimate shall be prepared in accordance 
with Condition 53.4.3. 

60.2.5. any applicable professional services fees and/or novation 
fees; 

60.2.6. the Variation implementation plan and impact on 
performance indicators and service outcomes; and 

60.2.7. a response to any queries raised by the Council. 

60.3. The Operator shall provide details of: 
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60.3.1. The estimated increase or reduction in operating 
expenditure relating to provision of the services with an 
analysis of this cost including showing the cost of staff; 

;,:·i 

60.3.2. Any fees or prices requested by the Council as applicable; 

60.3.3. The profit which the Operator seeks to achieve in the 
provision of the services delivered as a result of the 
Variation. 

60.4. As soon as practicable after the Council receives and has had time to 
consider the Draft Business Case, the Parties shall meet and discuss 
the issues set out in the Draft Business Case. In such discussions:-

60.4.1. the Council may modify the Variation Notice in which case 
the Operator shall as soon as practicable, and in any event 
not more than twenty (20) days after receipt of such 
modification, notify the Council of any consequential 
changes to the Draft Business Case; and 

60.4.2. where the Council reasonably requests the Operator shall 
provide such additional information in order to evaluate the 
Draft Business Case fully. 

60.5. At the reasonable request of the Council the Operator shall provide a 
further Variation Estimate to validate the Variation Estimate using an 
alternative estimating approach agreed between the Council and the 
Operator. 

60.6. Where there is a 10% or greater variation in the overall costs to the 
Council between the further Variation Estimate and the Variation 
Estimate, the Council may request a reworking of the Variation 
Estimate. 

60.7. If the Parties can't agree on the contents of the Draft Business Case 
then the dispute shall be resolved by the Expert in accordance with the 
Dispute Resolution Procedure provided always that the Expert shall not 
have authority to prevent a Variation required by the Council from 
being implemented in accordance with this Condition 60. 

60.8. As soon as practicable after the contents of the Draft Business Case 
have been agreed or otherwise resolved pursuant to the Dispute 
Resolution procedure, the Council shall: 

60.8.1. confirm in writing that the Draft Business Case (as modified) 
is now the Business Case for implementation; or 

60.8.2. withdraw the Variation Notice. 
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And for the avoidance of doubt the Council may insist on a Variation 
being implemented. 

60.9. If the Council does not confirm in writing the Draft Business Case (as 
modified) within sixty (60) days of the contents of the Draft Business 
Case having been agreed in accordance with Condition 60.8 above, or 
resolved pursuant to Condition 60. 7 above, the Variation Notice shall 
be deemed to have been withdrawn. 

60.10. In the event the Variation has been agreed in accordance with this 
Condition 60 then:-

60.10.1. The Operator shall implement the Variation in accordance 
with the Variation Plan; and 

60.10.2. The Council shall in accordance with the Variation Estimate 
and the discussions with the Operator in its absolute 
discretion, either: 

60.10.2.1. Make adjustments to the Management Fee 
and Annual Net income Estimate to be 
effective from the date of the next payment 
following the agreement or determination of 
the Variation Estimate to take account of the 
Variation Estimate; or 

60.10.2.2. Pay a lump sum to the Operator as soon as 
reasonably practical in settlement of the 
Variation Estimate. 

61. DISPUTE RESOLUTION/MEDIATION 

61.1. Any dispute arising in relation to any aspect of this Agreement shall be 
resolved in accordance with this Condition 61. 

61.2. If a dispute arises in relation to any aspect of this Agreement, the 
Operator and the Council shall first consult in good faith in an attempt 
to come to an agreement in relation to the disputed matter. 

61.3. If the Parties fail to reach agreement the dispute shall be referred to 
mediation in accordance with the rules of a recognised dispute 
resolution body. The mediation shall be non-binding unless agreement 
is reached and a document signed with contractual effect. The 
mediation shall be conducted within six weeks of a referral by either 
Party. 

61.4. If the Operator and the Council fail to resolve the dispute through such 
mediation either Party may refer the matter to an Expert selected in 

G:\Contracl\SALL Y\Lambeth\Slrealham Hub\Lelsure 88 of 103 Final Version Only\Flnals\Agreement 070808.doc 



() 

Lambeth Borough Council Leisure Management Contract 

accordance with Conditions 60 .. 5 and 60.6 below. For the avoidance of 
doubt, nothing shall compel a Party to refer a matter to an Expert 
before proceeding to litigation. 

•.i: 

61.5. The Parties shall jointly appoint as Expert a person suitably qualified to 
determine such matter or dispute. 

61.6. if 

61.7. 

61.8. 

61.6.1. the Council and the Operator are unable to agree on the 
identity of the appointee, or 

61.6.2. the appointee declines to act 

the President for the time being of the Chartered Institute of Arbitrators 
shall appoint an Expert within 25 Working Days of any application for 
such appointment by either Party. · 

Within 5 Working Days of appointment in relation to a particular 
dispute, the Expert shall require the Parties to submit in writing their 
respective arguments. The Expert shall, in his absolute discretion, 
consider whether a hearing is necessary in order to resolve the 
dispute. 

The Expert shall provide to both Parties his written decision on the 
dispute, within 25 Working Days of appointment ( or such other period 
as the Parties may agree . with the Expert). The Expert shall state 
reasons for his/her decision. 

61.9. The Expert's decision shall be binding on both Parties who shall 
forthwith give effect to the decision, unless and until either Party refers 
the dispute to a court, in which event, the court shall be entitled to open 
up and review any decision of the Expert. 

61.10. The Expert's costs of any reference shall be borne as the Expert shall 
specify or, in default, equally by the Parties. Each Party shall bear its 
own costs arising out of the reference, including legal costs and the 
costs and expenses of any witnesses. 

61.11. The Expert shall be deemed not to be an arbitrator but shall render his 
decision as an expert and the provisions of the Arbitration Act 1996 
and the law relating to arbitration shall not apply to the Expert or his 
determination or the procedure by which he reached his determination. 

61.12. All information, data or documentation disclosed or delivered by a Party 
to the Expert in consequence of or in connection with his appointment 
as Expert shall be treated as confidential: 
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61.13. The Expert is not liable for anything done or omitted in the discharge or 
purported discharge of his functions as Expert unless the act or 
omission is in bad faith. Any employee or agent of the Expert ls 
similarly protected from liability. 

61.14. If, following determination by the Expert in accordance with this 
Condition, the dispute remains unresolved, either Party may refer the 
matter to the exclusive jurisdiction of the courts of England and Wales. 
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PART NINE: 
GENERAL 

62. ASSIGNMENT 

62.1. The Operator shall not assign, charge or otherwise deal with its rights 
or obligations arising under the Agreement, or any part thereof without 
the written consent of the Council. The Council's consent shall be at 
its absolute discretion. 

62.2. The Council may give, bargain, sell, assign, sub-let or otherwise 
dispose of the benefit and burden of this Agreement or any part thereof 
with no need for the consent of the Operator. 

63. SUB-CONTRACTING 

63.1. The Operator shall not sub-contract any obligation under this 
Agreement without the previous written consent of the Council which 
consent, if given, shall not (except with the express written permission 
of the Council to such effect) relieve the Operator from any liability or 
obligation under the Agreement so that the Operator shall be 
responsible for any acts, defaults, neglect of any sub-contractor, its 
agent, staff or own Sub-Contractors in all respects as if they were the 
acts, defaults or neglect of the Operator or its agents and staff. 

63.2. Unless the Parties otherwise agree, the Operator shall be responsible 
for the acts, omissions and neglect of any sub-contractor whether 
employed directly or indirectly by it, and the agents or employees of 
any of them as fully as if they were the acts, omissions or neglect of the 
Operator, its agents or employees. 

63.3. The Operator shall ensure: that all sub-contracts of any obligations 
under this Agreement explicitly include the Council's rights as a third 
party beneficiary of the. sub-contract under the Contracts (Rights of 
Third Parties) Act 1999. 

64. ORDERING OF GOODS AND SERVICES 

64.1. The Operator shall not place or cause to be placed any orders with 
suppliers or otherwise incur liabilities in the name of the Council or any 
representative of the Council. 

64.2. The Council shall not place or cause to be placed any orders with 
suppliers or otherwise incur liabilities in the name of the Operator or its 
Sub-Contractors. 
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65. NO PARTNERSHIP 

65.1. Nothing in this Agreement shall be construed as creating a partnership, 
a joint venture or a contract of employment between the Council and 
the Operator. 

65.2. Except where expressly provided otherwise in this Agreement, the 
Operator shall not be, or be deemed to be, an agent of the Council and 
the Operator shall not hold itself out as having authority or power to 
bind the Council in any way. 

65.3. Without limitation to its actual knowledge, the Operator shall for all 
purposes of this Agreement, be deemed to have such knowledge in 
respect of the Services as is held (or ought reasonably to be held) by 
any of its sub-contractors, employees or agents. 

66. CORPORATE STRUCTURES 

66.1. The Operator shall inform the Council as soon as reasonably 
practicable and, in any event, within 25 Working Days of any Change 
of Control of the Operator. 

66.2. The Operator warrants and represents to the Council that the legal and 
beneficial ownership of the Operator at the date of this Agreement is as 
set out in the Operator's Proposals. 

66.3. The Operator shall not register any person as a member as a result of 
a Restricted Share Transfer without the prior written consent of the 
Council. 

66.4. For the purposes of Condition 65.1 above: 

66.4.1. any change in beneficial or legal ownership of any shares 
that are listed on a stock exchange; and 

66.4.2. any transfer of shares or of any interest in shares by a 
person to its Affiliate; 

shall be disregarded. 

67. CONFIDENTIALITY 

67.1. The Council (subject to Condition 68 and any statutory or other 
constraints and in accordance with requirements relating to public 
accountability) and the Operator shall treat all Confidential Information 
as confidential. Neither Party shall disclose any Confidential 
Information to any third Party without the prior written consent of the 
other, except to such person and to such extent as may be necessary 
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for the performance of the Agreement or as otherwise required by law 
and shall not use any Confidential Information otherwise than for the 
purposes of the Agreement. Such obligations shall remain in force 
beyond the termination of the Agreement. •, 

67.2. The Council and the Operator shall take all necessary precautions to 
ensure that all Confidential Information is given to each member of 
staff, and (in the case of the Operator) its Sub-Contractors, only to the 
extent necessary for that member of staff's or that sub-contractor's 
activities in relation to the provision of the Services and is treated as 
confidential and not disclosed (without prior approval) or used by any 
member of staff or sub-contractor otherwise than for the purposes of 
the Agreement. 

67.3. Where it is considered necessary in the reasonable opinion of the 
Council, the Operator shall procure that all members of its staff and all 
Sub-Contractors sign a confidentiality undertaking before commencing 
work in connection with the provision of Services. 

67.4. The provision of Conditions 67.1 and 67.2 above shall not apply to any 
Confidential Information:-

67.4.1. which is or becomes public knowledge (otherwise than by 
breach of this condition); or 

67.4.2. which was in the possession of the Operator without 
restriction as to its disclosure, before receiving it from the 
disclosing Party; or which is received from a third Party who 
lawfully acquired it and who is under no obligation restricting 
its disclosure. · 

67.5. Nothing in this Condition 66 shall prevent the Council or the Operator 
from disclosing Confidential lnformation:-

67 .5.1. relating to the outcome of the procurement process for the 
Agreement as may be required to be published in the 
Official Journal of the European Union or elsewhere 
provided this is in accordance with EC Directives or United 
Kingdom Government policy on the disclosure of information 
relating to Government Contracts; or 

67.5.2. obtained from the Operator to any other department, office 
or agency of the Crown, or to any person engaged by the 
Council to advise the Council in connection with the 
Agreement and Services (provided such person shall not be 
a direct competitor to the Operator in the leisure 
management industry); 
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67.5.3. in response to a Request for Information; and 

67 .5.4. to trade associations or other representative bodies, non
specific information in furtherance of public private 
partnerships. 

68. FREEDOM OF INFORMATION 

68.1. The Operator acknowledges that the Council is subject to the 
requirements of the FolA and shall assist and cooperate with the 
Council (at the Operator's expense subject to the appropriate limits set 
out in the FolA) to enable the Council to comply with these Information 
disclosure requirements. 

68.2. The Operator shall and shall procure that its Sub-Contractors shall: 

68.2.1. transfer any Request for Information to the Council as soon 
as practicable after receipt and in any event within two 
Working Days of receiving a Request for Information; 

68.2.2. provide the Council with a copy of all Information in its 
possession or power in the form that the Council requires 
within five Working Days (or such other period as the 
Council may specify) of the Council requesting that 
Information; and as appropriate, provide a statement 
detailing if it 

68.2.3. considers any of the Information is Commercially Sensitive 
Information; 

68.2.4. provide all necessary assistance as reasonably requested 
by the Council to enable the Council to respond to a 
Request for Information withiD the time for compliance set 
out in section 10 of the FolA; and · 

68.2.5. not respond directly to a Request for Information unless 
expressly authorised to do so by the Council .. 

68.3. Following receipt of Information in accordance with Condition 68.2.2 
above and/or a statement in accordance with Condition 68.2.3 the 
Council shall: 

68.3.1. examine the Information provided and/or the statement 
provided; and 

68.3.2. consult with the Operator in relation to claims for 
Commercially Sensitive Information and generally on the 
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application of any of the exemptions under the FolA to the 
Information supplied; and 

68.3.3. following the consultation, decide in its absolute discretion.;, 
whether the Commercially Sensitive Information and/or any 
other Information: 

68.3.3.1. 

68.3.3.2. 

is exempt from disclosure in accordance with 
the provisions of the FolA; or 

is to be disclosed in response to a Request for 
Information. 

68.4. The Operator acknowledges that the Council may, acting in 
accordance with the FolA, be obliged under the FolA to disclose 
lnformation:-

68.5. following consultation with the Operator and having taken its views into 
account in accordance with Condition 68.3. 

68.6. The Operator shall ensure that all information produced in the course 
of the Contract or relating to the Contract is retained for disclosure and 
shall permit the Council to inspect such records as requested from time 
to time. 

68.7. The Operator acknowledges that any lists or schedules provided by it 
outlining Confidential Information are of indicative value only and that 
the Council may nevertheless be obliged to disclose Confidential 
Information in accordance with Condition 68.4 above. 

69. ADVERTISEMENTS 

The Operator shall not exhibit or attach to any part of the Facilities any notice 
or advertisement without the prior written permission of the Authorised Officer 
which consent shall not be unreasonably withheld or delayed if the notice or 
advertisement compiles with the Council's Policies, save where otherwise 
required to comply with Legislation. 

70. DATA PROTECTION 

70.1. General 

70.1.1. Without prejudice to the specific requirements noted in this 
Condition 70, each Party shall comply with the requirements 
of the DPA and any equivalent or associated Legislation in 
relation to the provision of the Services and will not 
knowingly do anything or permit anything to be done which 
might lead to a breach by the other Party of the DPA. 
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70.1.2. The Parties acknowledge and agree that the Council is the 
data controller (as defined in the DPA) of any Personal Data 
and that the Operator is the data processor ( as defined in 
the DPA) of such data on behalf of the Council. 

70.1.3. Subject to the Operator complying with Condition 70.1.4, the 
Council shall be responsible for complying with the DPA with 
regard to any processing carried out by it or its contractors. 

70.1.4. The Operator shall comply with the Seventh Data Protection 
Principle and in any event shall: 

70.1.4.1. 

70.1.4.2. 

70.1.4.3. 

70.1.4.4. 

70.1.4.5. 

70.1.4.6. 

70.1.4.7. 
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comply with any written instruction of the 
Council in relation to the processing of 
Personal Data; 

comply with any Council Policies relating to 
data protection; 

ensure that Personal Data processed for the 
purposes of this Agreement is not used for any 
other purpose or provision by or on behalf of 
the Operator; 

notify the Council promptly of all notices 
received from Data Subjects, which appears to 
or purports to exercise that person's rights 
under the DPA; 

bring into effect and maintain technical and 
organisational security measures to prevent 
unauthorised or unlawful processing of 
Personal Data and accidental loss or 
destruction of, or damage to, Personal Data 
including but not limited to taking reasonable 
steps to ensure the reliability of staff having 
access to the Personal Data and, in particular, 
with regard to Sensitive Personal Data. The 
Operator shall maintain these measures and 
regularly review and update them; 

comply with the provisions of BS7799 or 
equivalent European standard; and 

not transfer any Personal Data to any country 
or territory outside the European Economic 
Area without the express written consent of the 
Council. 
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70.1.5. The Operator and any Sub-Contractor shall only undertake 
processing of Personal Data reasonably required in 
connection with the Services. 

70.1.6. All employees or Sub-Contractors of the Operator who have 
access to Personal Data for the purposes of the Agreement 
shall be trained in data protection to accord with the 
requirements of the Agreement, including but not limited to, 
drawing to their attention their obligations under Condition 
70.2. 

70.1. 7. The Council may, at reasonable intervals, request a written 
description of the technical and organisational security 
measures employed by the Operator in accordance with 
Condition 70.1.4.5. Within 30 days of such a request the 
Operator shall supply written particulars of all such 
measures detailed to a reasonable level such that The 
Council can determine whether or not, in connection with the 
Personal Data, it is compliant with the DPA. 

70.2. No Disclosure 

70.2.1. The Operator shall not disclose Personal Data to any third 
parties other than: 

G:\Conlracl\SALL Y\Lambeth\Streatham 
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70.2.1.1. in accordance with the requirements of the 
DPA for the purposes of fulfilling its obligations 
under this Agreement; 

70.2.1.2. to employees and Sub-Contractors to whom 

70.2.1.3. 

70.2.1.4. 

· such disclosure is reasonably necessary in 
order for the Operator to perform the Services; 

to the extent required under a court order; or 

disclosures made with the data subject's 
express written consent; 

provided that disclosure to Sub-Contractors under Condition 
70.2.1.2 (No Disclosure) is made subject to written terms 
substantially the same as, and no less stringent than, the 
terms contained in this Condition 70.2 and that the Operator 
shall give (unless restricted by law) notice in writing to the 
Council of any disclosure of Personal Data which either the 
Operator or a Sub-Contractor is required to make under 
Condition 70.2.1.3 immediately upon becoming aware of 
such a requirement. 
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70.2.2. The Council may, at reasonable intervals, request a written 
description of the technical and organisational methods 
employed by the Operator or the Sub-Contractors to 
demonstrate that it is meeting the requirements of Condition 
70.2.1. Within 20 Working Days of such a request, the 
Operator shall supply written particulars of all such 
measures detailed to a reasonable level to demonstrate it is 
compliant with its obligations under the Agreement relating 
to the DPA. 

70.3. Indemnity 

70.4. 

70.3.1. The Operator shall indemnify and keep indemnified the 
Council against all losses, claims, damages, liabilities, costs 
and expense (including reasonable legal costs) incurred by 
It in respect of any breach of this Condition 70 by any act or 
omission of the Operator and/or any act or omission of any 
Sub-Contractor, except to the extent caused by a breach of 
Condition 70 by the Council. 

fin Fvnir\l nr Tormin~+inn -••-"'I"''''""' ,...,,1,11111u1o1u11 

70.4.1. On Expiry of this Contract 

70.4.2. or earlier Termination as applicable the Operator shall 
ensure that all the Personal Data collected or held by the 
Operator is returned to the Council; and the Operator retains 
no Personal Data. 

71. INTELLECTUAL PROPERTY 

71.1. The Operator shall make available to the Council free of charge (and 
hereby irrevocably licences the Council, or a person who is duly 
authorised by the Council, to use) all Project Data that might 
reasonably be required by the Council and the Operator shall ensure 
that the Operator obtains all necessary licenses, permissions and 
consents to ensure that the Operator can make the Project Data 
available to the Council on these terms, for the purposes of:-

71.1.1. the Council providing the Facilities and the Services and 
ancillary purposes, its duties under this Agreement and/or 
any statutory duties which the Council may have; and 

71.1.2. following termination of this Agreement, the operation, 
maintenance or improvement of the Facilities and/or the 
provision of services the same as, or similar to, the 
Services; 

G:\Contract\SALL Y\Lambelh\Slrealham Hub\Lelsure 98 of 103 Final Version Only\Flnals\Agreement 070808.doc 



0 

0 

Lambeth Borough Council Leisure Management Contract 

(together, the "Approved Purposes"), and in this Condition "use" shall 
include the acts of copying, modifying, adapting and translating the 
material in question and/or incorporating them with other materials and 
the term "the right to use" shall be construed accordingly. 

71.2. The Operator: 

71.2.1. hereby grants to the Council, free of charge, an irrevocable, 
non-exclusive and transferable (but only to any assignee or 
transferee of any rights or benefits under this Agreement or 
upon or at any time following termination of this Agreement) 
licence ( carrying the right to grant sub-licences) to use all 
the intellectual property rights (including, without limitation, 
patents, trade marks and service marks, copyright and 
design rights and know-how) in the Project Data which are 
or become vested in the Operator; and 

71.2.2. shall, where any such intellectual property rights are or 
become vested in a third · Party, use its reasonable 
endeavours to procure the grant of a like licence to that 
referred to in Condition 71.1 above to the Council, 

in both cases, solely for the Approved Purposes. 

71.3. The Operator shall use all reasonable endeavours to ensure that any 
intellectual property rights created, or acquired during the term of this 
Agreement vest, and remain vested throughout the term of this 
Agreement, in the Operator and the Operator shall enter into 
appropriate agreements with any third parties that may create or bring 
into existence, or from which it may acquire, any intellectual property 
rights. 

71.4. To the extent that any of the data, materials and documents referred to 
in this Condition are generated by or maintained on a computer or 
similar system, the Operator shall: 

71.4.1. use all reasonable endeavours to procure for the benefit of 
the Council, at no charge or at the lowest reasonable fee, 
the grant of a licence or sub-licence for any relevant 
software to enable the Council or its nominee to access and 
otherwise use (subject to the payment by the Council of the 
relevant fee, if any) such data for the Approved Purposes. 
As an alternative, the Operator may provide such data, 
materials or documents in a format which may be read by 
software generally available in the market at the relevant 
time or in hard copy format; and 
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71.4.2. enter into the NCC Group's then current multi-licence 
escrow deposit agreement or standard single licence escrow 
deposit agreement as appropriate in each case. 

71.5. The Operator shall ensure the back-up and storage in safe custody of 
the data, materials and documents referred to in Condition 71.4 above 
in accordance with Good Industry Practice. Without prejudice to this 
obligation, the Operator shal,I submit to the Authorised Officer for 
approval its proposals for the back-up and storage in safe custody of 
the data, materials and documents and the Council shall be entitled to 
object if the same is not in accordance with Good Industry Practice. 
The Operator shall comply, and shall cause any sub-contractor to 
comply, with all procedures to which the Authorised Officer has given 
its approval. The Operator may vary its procedures for such back-up 
and storage subject to submitting its proposals for change to the 
Authorised Officer, who shall be entitled to object on the basis set out 
above. 

71.6. Where a claim or proceeding is made or brought against the Council 
which arises out of the infringement of any rights in or to any 
intellectual prnperty (other than any Disclosed Data) or because the 
use of any materials, plant, machinery or equipment in connection with 
the Services infringes any rights in or to any intellectual property or a 
third Party then, unless such infringement has arisen out of the use of 
any intellectual property by or on behalf of the Council otherwise than 
in accordance with the terms of this Agreement, the Operator shall 
indemnify the Council at all times from and against all such claims and 
proceedings and the provisions of Condition 55 (Indemnities) shall 
apply. 

71.7. In the event that the Council requires the Operator to provide any 
Bespoke Data for the Council under the terms of this Agreement, the 
Operator hereby expressly acknowledges that the Council alone shall 
have exclusive ownership and ultimate control of that Bespoke Data. 
Any good will pertaining to or arising from the use of such Intellectual 
Property Rights shall at all times accrue to the exclusive benefit of the 
Council absolutely. 

72. THIRD PARTY RIGHTS 

72.1. No provision of this Agreement is intended to or does confer upon any 
third Party any benefit or right enforceable at the option of that third 
Party against the Council and/or the Operator other than in respect of a 
person who is the permitted successor to or assignee of the rights of a 
Party. 
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72.2. Any rights of any person who is not a Party to this Agreement to 
enforce the terms of this Agreement pursuant to the Contracts (Rights 
of Third Parties) Act 1999 are excluded. 

73. ENTIRE AGREEMENT 

73.1. This Agreement constitutes the entire agreement and understanding 
between the Parties in relation to the Agreement and supersedes all 
prior representations, arrangements, understandings, agreements, 
statements, representations or warranties (whether written or oral) 
relating to the Services. 

73.2. Each Party irrevocably and unconditionally waives any rights it may 
have to claim damages and/or to rescind the Agreement for any 
misrepresentation or for breach of any warranty not contained in the 
Agreement. 

73.3. The provisions of Conditions 73.1 and 73.2 above shall not apply to: 

73.3.1. any representations, statements or warranties given by the 
Operator to the Council regarding its financial standing, 
experience or probity pursuant to any short listing process; 

73.3.2. any representations, statements or warranties given by the 
Operator to the Council pursuant to Condition 3 
(Warranties); 

73.3.3. any representations, statements or warranties made 
fraudulently; or 

73.3.4. any provisions of this Agreement which was induced by 
fraud, 

for which the remedies available shall be all those available under the 
law governing this Agreement. 

74. AMENDMENTS 

74.1. No amendment to or modification of this Agreement shall be valid or 
binding on any Party unless it is made by deed, refers expressly to this 
Agreement and is executed by the Parties or their duly authorised 
representatives. 

75. WAIVER 

75.1. The failure of either Party at any time to enforce any provision of the 
Agreement shall in no way affect its right thereafter to require complete 
performance by the other Party, nor shall the waiver of any breach of 
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any prov1s1on be taken or held to be a waiver of any subsequent 
breach of any provision, or be a waiver of the provision itself. 

75.2. The provisions of this Agreement and the rights and remedies of the 
Parties under the Agreement, are cumulative and are without prejudice 
and in addition to any rights or remedies a Party may have at law or in 
equity; no exercise by a Party of any one right or remedy under this 
Agreement, or at law or in equity, shall (save to the extent, if any, 
provided expressly in this Agreement or at law or in equity) operate so 
as to hinder or prevent the exercise by it of any such other right or 
remedy. 

76. SEVERABILITY 

76.1. In the event that any term, condition or provision of the Agreement 
shall be held to be invalid, unlawful or unenforceable to any extent, 
such term, condition or provision shall not affect the validity, legality 
and enforceability of the other provisions of or any other documents 
referred to in the Agreement. 

77. SERVICE OF NOTiCES 

77.1. Any notice or communication given or made in accordance with this 
Agreement (a "Notice") shall be in writing and shall be addressed to the 
address of the recipient Party shown at the head of this Agreement or 
such other address as either Party may from time to time notify to the 
other. 

77.2. A Notice may be delivered: 

77.2.1. by hand, 

77.2.2. by recorded delivery mail, or 

77.2.3. by fax confirmed by letter. 

77.3. A Notice delivered by hand shall be deemed to have been received 
when delivered. 

77.4. A Notice sent by mail shall be deemed to have been received 48 hours 
after posting, provided that it is not returned through the post office 
undelivered. 

77.5. A Notice sent by fax shall be deemed to have been received on the first 
Working Day after it is sent. 

77.6. Provided that any such notice or communication given or made: 
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77.6.1. by or to the Council may be given or made by or to the 
Authorised Officer on behalf of the Council. 

77.6.2. by ordo the Operator may be given or made by or to the 
Operator's Representative on behalf of the Operator. 

78. HUMAN RIGHTS 

The Operator shall comply with the Human Rights Act 1998 and including the 
rights set out in the Second Schedule thereto as if it were a public authority for 
the purposes of that Act. 

79. LAW AND JURISDICTION 

This Agreement is governed by the laws of England and Wales and, subject to 
Condition 61, to the exclusive jurisdiction of the Courts of England and Wales. 

IN WITNESS WHEREOF this Deed has been duly executed and delivered the day 
and year first above written. 
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Lambeth Borough Council 

SIGNED as a deed by 

GREENWICH LEISURE LIMITED 

by [a Director and its Company Secretary] 

or 

[two Directors] 

) 

) 

THE COMMON SEAL of THE MAYOR ) 

AND BURGESSES OF THE LONDON ) 

BOROUGH OF LAMBETH was ) 

Leisure Management Contract 

.. To~····· ............ J 
Director 

-.-?R,~ - --~- 1., /P~ ,11 ....................................................... ,/' .... 

Director/Company Secretary 
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APPENDIX2 

OUTPUT SPECIFICATION 

Leisure Management Contract 

Please note the Output Specification has not been significantly amended since the ITN 
Stage. Attached is the Output Specification as issued at ITN stage with track changes 
showing any amendments made. 

Please ensure you note the following when preparing your BAFO: 

Branding and Signage 

All the Council's Leisure facilities should conform to the Council's Customer 
Environments Design Guide. 

Signage 

All external and internal signage within the leisure facilities should conform to the 
Lambeth Style Guide. Branding within the activities areas of the leisure centres such as 
the fitness gym can follow the Operator's schemes and must reflect the partnership 
arrangements through the Council's logo or other agreed means. All designs must be 
submitted to the Council for approval, such approval not to be unreasonably withheld 
or delayed, before implementation. 

Uniforms 

Leisure Centre staff uniforms are to follow the GLL uniform code. The position of the 
Council's logo on staff uniforms and name badges is to be agreed with GLL. 

,,-\ Promotional materials 
.'-_) 

All promotional or informational materials sent to or for the perusal of Lambeth 
residents or displayed in the leisure centres should conform to the Lambeth style 
guide. Exceptions to this provision will be assessed on a case by case basis. All designs 
must be submitted to the Council for approval, such approval not to be unreasonably 
withheld or delayed, before implementation. 

Websites 

The design of the website displaying information about the Lambeth leisure facilities 
and online booking facilities for Lambeth leisure centres must conform to the Lambeth 
Web style guide. Duplicate information can be held on GLL' s website in the GLL 
branding. The Lambeth styled website should be the website referred to in all 
promotional and informational materials and be the primary source of all information 
relating to the Lambeth leisure facilities. 
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Leisure Card (Healthily Lifestyle card) 

The Lambeth REAL card or its replacement is the leisure card to be used in all 
Lambeth leisure centres. How the GLL Wellness logos are included on the card is 
subject to further discussions between GLL and the Council. The REAL card will use 
smartcard technology. 

Pricing 

The Council is keen to enable people of all means to _access its leisure centres. The 
Council will review GLL' s wellness proposals and agree a pricing structure which 
would benefit the unemployed, young people, families and low income residents. 

ICT 

The Council wished to utilise technology to enable improvements in the services. The 
Council would like to see the introduction of Kiosks, telephone and online booking 
and remote recording of usage of its leisure facilities and programmes. GLL should 
provide detailed proposals and a timescale for the introduction of these services. 
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1. PHILOSOPHY AND SCOPE OF SERVICE DELIVERY 

1.1 Service Expectations 

The vision for Sport and Recreation in Lambeth is: 

Lambeth Leisure 
Management Contract 

"To develop and sustain a vibrant sport and recreation culture which helps to improve 
the health and quality of life of people in Lambeth". 

The mission for leisure within this vision is: 

11To provide a locally focussed, integrated and cost-effective leisure service, 
contributing to delivery of corporate priorities, engaging with the voluntary sector and 
enhancing quality of life for local communities" 

Four desired outcomes have been established to underpin this vision. These 
outcomes have been developed In response to the government's wider agenda, the 
council's corporate alms and objectives, and consultation with key partners and 
others. Their adoption will help shape the provision of opportunities and activities 
within the Borough, both now and in the future, by supplying all those responsible for 
the delivery and support of Sport; Recreation and Physical Activity with direction and 
a common reference point. These desired outcomes are: · 

1. Health and Well-being 

To use Sport, Recreation and Physical Activity as a viable means of enabling people 
of all ages to lead an active and healthy lifestyle 

2. Equality of Opportunity 

To ensure that all Lambeth's citizens have access to Sport and Recreation 
opportunities and activities, regardless of where they live, and irrespective of their 
age, gender, ethnicity, disability, or economic status 

3. Sustainable Opportunities 

To enable as many people as possible to become, and stay, involved in Sport, 
Recreation and Physical Activity by ensuring that all facilities, activities and 
opportunities are of a high quality, and are relevant and accessible to the local 
community. 

4. Partnerships and Co-ordination 

To establish and enhance opportunities for Sport and Recreation by developing 
sustainable partnerships, communication and coordination between agencies and 
sectors e.g. education, health, voluntary sector, community safety, regeneration 

The Council recognises that sports development has a key role to play in improving 
leisure provision in the borough. Equally, a key opportunity for the future provision of 
sport and leisure in the Borough is investment in indoor facilities linked to the 
regeneration of the Borough through the Revitalise programme. 

Lambeth's Corporate Agenda and 'added value' 
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As part of the Council's stated aims of continual improvement, it is expected that the 
Contractor participates in Council corporate initiatives such as CPA, Beacon Status, 
Peer Reviews etc as reasonably required by the Council from time to time during the 
Contract Period, at the Contractors own cost. In the bidding process, the Contractor 
will be required to comment on the added value it can bring against the Council's 
corporate agendas. 

The Council gives no guarantee or warrantee as to the accuracy of figures 
provided nor to the level of detail included in this Output Specification and 
bidders must satisfy themselves of the validity of the claims made. 

1.2 Scope of Services to be provided 

The scope of the Leisure Management Contract comprises the management and 
operation of the leisure centres in Brixton, Clapham, Flaxman and Ferndale and the 
new leisure complex in Streatham following construction, with an option for the 
inclusion of the administration of the sports pitch and courts booking management 
and services. 

1.3 Description of Current Leisure Facilities 

Ferndale Community Sports Centre 

Ferndale community Sports centre, located in Brixton, is a purpose built indoor and 
outdoor sports facility. It was built in 2003-03 and replaced the previous Ferndale 
Sports Centre. The outdoor facilities include four floodlit synthetic turf pitches and two 
floodlit hard courts. The indoor provision includes a multi-activity function room, 
meeting room and changing facilities. In 2004-05, the throughput was 64,370. 

Facilities include: 

4 floodlit STPs 

2 floodlit hard courts 

multi-purpose activity area 

meeting room 

Brixton Recreation Centre 

Brixton Recreation Centre is located close to Brixton railway station and was opened 
in 1982. It has been a popular facility ever since that time and remains the most 
visited of the public leisure facilities in the borough. In 2004-05, the throughput was 
579,225. The centre is split over six floors and includes a purpose-built bowls facility. 

Facilities include: 

Indoor bowls hall (6 rinks) 

Climbing wall 
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Creche 

Free weights area 

Function area 

Group changing studio 

100 -station gym 

sports hall (8 courts) 

health suite 

multi-purpose arena (500 seats) 

sauna 

5 squash courts 

25m swimming pool (8 lanes) 

Clapham Leisure Centre 

Lambeth Lambeth Leisure 
Management Contract 

The centre was built !n the 1930's and is located just off Clapham High Street. It has 
a 2-tier fitness suite, badminton hall, group training studio, swimming pool and 
learner pool. The total throughput for the centre in 2004-05 was 243,368. 
Facilities include: 

62-station fitness suite 

2-court badminton hall 

group training studio 

30.5m swimming pool 

learner pool 

Flaxman Leisure Centre 

The centre was built in the late 1970's and is situated between Brixton and 
Camberwell. The total throughput for 2004-05 was 75,028. 

Facilities include: 

4-court badminton hall 

boxing training area 

martial arts area 

table tennis area 

2 squash courts 

function room 

60-station fitness suite 
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Streatham Leisure Centre and Ice Arena 

The construction of the new Streatham Leisure Centre and Ice Arena is planned to 
be undertaken between 2006 and 2008. It replaces the Streatham Leisure Centre 
opened in 1934 and the Streatham Ice Rink, opened in 1931. The throughput of the 
leisure centre in 2004-05 was 261,244. The Council does not have throughput figures 
for the ice centre as the Council does currently not operate it. 

The new centre combines the leisure centre and the ice rink into one building and is 
planned to include: · 

25m swimming pool (6 lane) 

learner pool 

health and fitness suite (100 stations) 

aerobics studio 

4-court badminton hall 

cafe 

community rooms 

changing facilities 

60m x 30m ice pad 

1000 specator seats 

Pitch Booking Service 

A pitch booking service and booking for courses and classes at Lambeth's outdoor 
sports facilities is managed by Fusion on behalf of the Council. The service is 
accessible by telephone and by electronic mail and is available 7 days per week 
between the hours of 09.30 - 21.30 during weekdays and 09.00 - 18.00 on 
weekends. 

Details of usage figures at the outdoor venues can be found on the Data CD Rom. 

1.4 Description of Zones 

Lambeth's Leisure Facilities incorporate the following Zones referred to in this Output 
Specification: 

Zone Streatham Brixton Clapham Flaxman Ferndale 
Leisure Recreation Leisure Leisure Sports 
Centre Centre Centre Centre Centre 
and Ice 
Arena 

Entrance Area ✓ ✓ ✓ ✓ ✓ 
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Zone Streatham Brixton Clapham Flaxman Ferndale 
Leisure Recreation Leisure Leisure Sports 
Centre Centre Centre Centre Centre 
and Ice 
Arena 

and Reception 
Pool Hall and ✓ ✓ ✓ 

SwimmlnQ Pools 
Viewing Area ✓ (circa ✓ 

(Pool Hall) 200 seats) 
Ice Rink ✓ 

Viewing Area (ice ✓ 

rink) 
Health & Fitness ✓ ✓ ✓ ✓ 

Suite 
Sauna and Steam ✓ 

Room 
Wet Changing ✓ ✓ 

Facilities --~-
\A 1-L ./ Combined vveI V 

and Dry Changing 
Facilities 
Sports Hall - Multi ✓ (3/4 ✓ (8 ✓ (2 ✓ (4 
Use courts) courts) courts) courts) 

Multi-event hall ✓ 

Squash Courts ✓ (7 ✓ (2 
courts) courts) 

Exercise Studios ✓ ✓ (2) ✓ ✓ ✓ (2) 

Indoor Bowls ✓ (6 rinks) 
Dry Changing for ✓ ✓ ✓ 

Non-Pool 
Activities 
Creche ✓ ✓ 

Function/ ✓ (4 ✓ ✓ ✓ ✓ 

Community rooms) 
Rooms 
Staff Room and ✓ ✓ ✓ 

Changing 
Facilities 
Synthetic Turf ✓ (4 
Pitch pitches) 
Outdoor Hard ✓ (2 
Courts courts) 
Staff Offices ✓ ✓ ✓ ✓ ✓ 

Support ✓ ✓ ✓ ✓ ✓ 
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Zone Streatham Brixton Clapham Flaxman Ferndale 
Leisure Recreation Leisure Leisure Sports 
Centre Centre Centre Centre Centre 
and Ice 
Arena 

Accommodation -
Public Areas 
Support ✓ ✓ ✓ ✓ ✓ 

Accommodation -
Non Public Areas 
Catering Facilities. ✓ ✓ ✓ 

Car Parking ✓ 

Climbinq wall ✓ 

0 
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2. INTRODUCTION 

2.1 General 

This Output Specification sets out the Performance Standards that are required in the 
delivery of the Service during the Contract Period .It details the requirements for the 
ongoing operation of the Facilities, associated buildings, facilities, grounds, pitches, 
courts and any other leisure amenities as specified within this Schedule 2 throughout 
the Contract Period. It should be read in conjunction with the Project Agreement and 
the Payment Mechanism. 

The Operator shall comply with all applicable operational and statutory standards, the 
methodologies identified in this section and with all relevant byelaws, regulations and 
professional and trade guidance. 

2.2 Terminology 

Any terms and expressions used In this Schedule shall bear the same meaning as 
set out In the Prnject Agreement unless the context otherwise requires. 

The Output Specification uses the following structure to provide the Operator with the 
requirements and Performance Standards of the Councii. 

Required Outcome 

General Standards 

Performance Standards 

Measurement 

Private and Confidential 

To provide the Operator with a high level 
view of the outcome and context of the 
requirements of the Council. 

A list of standards that relate to the output 
but which are covered by regulations, 
legislation, British Standards etc. These 
must be met if the Output Specification is 
to be achieved. 

These are standards, in addition to the 
general standards, that set out the level of 
performance that determines whether the 
Operator is meeting the output 
requirements. 

This provides the Operator with details of 
how the Performance Standards will be 
measured. Unless specifically stated, the 
form of measurement will be that set out in 
Section 3 below. 
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Reporting Requirements 
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This details the reporting requirements of 
the Operator in relation to the specified 
Performance Standard. Unless specified, 
the form of reporting set out in Section 
3.28 below. 
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3. SERVICE REQUIREMENTS 

3.1 Council's Pricing Requirements 

3.1.1 Required Outcome 

The Council wishes to ensure that cost Is not a barrier to participation in sport and 
recreation and that a pricing policy exists to encourage new participants, increase 
participation levels overall and to attract target groups and individuals who need 
specific support to become active. 

However, the new leisure contract will offer residents the opportunity to benefit from 
Increased efficiencies and a more effective and focussed leisure service through an 
enhancement of the Council's leisure card scheme and by allowing the Operator to 
set prices for all activities, subject to complylng with the Core Pricing Tariff. The 
Council will approve these prices before they are Implemented. Appendix I shows 
the current minimum price tariff (Core Prices). 

The Leisure Card Is currently available for use at Streatham Leisure Centre, 
Clapham Leisure Centre, Brlxton Recreation Centre and Flaxman Leisure Centre and 
details of the Leisure Card Scheme can be found at Appendix II. 

The Council is committed to the continuation of the Leisure Card and the Inclusion of 
the Ice rink element of the new Streatham Leisure Centre and Ice Arena, Ferndale 
Sports Centre and the sports pitch booking and management facilities within the 
scheme. 

3.1.2 Performance Standards 

The Operator must not charge more than the prices agreed for the activities or Users 
(Core Prices). Core Prices are to be reviewed and agreed on an annual basis by 31 
December each year and to be implemented for the following financial year (01 
April). 

The Operator will be required to continue to offer an annual centre membership card. 

The Operator will be required to continue to offer the Leisure Card scheme. 

The Operator will be encouraged to continue to offer pricing promotions to encourage 
increased use at all periods of the day reflecting work and cultural patterns in the 
community and demand on facilities. 

The Operator must ensure that all key current fees and charges are displayed 
prominently in the reception area of each Leisure Facility and as appropriate in 
specific Zones, and agreed annually thereafter. A description of the Zones can be 
found at clause 1.4. 

The Contactor must provide evidence and sound business reasons to support pricing 
proposals including market research and benchmark comparisons both locally and 
nationally. 

The Operator is committed to honouring all existing promotional pricing schemes for 
a minimum of 12 months from the Full Service Commencement Date and will then be 
encouraged to continue to offer pricing promotions to encourage increased use at all 
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periods of the day reflecting work and the demographic profile of the local 
community and demand on facilities. 

In assessing Operator performance the Council will pay particular attention to the 
following: 

• the % increase in the annual throughput of Leisure Facilities 

• the % increase in new and repeat customer use of facilities 

• the % increase in participation levels amongst targeted groups 

• the % utilisation in peak and off-peak periods· 

• the levels of customer satisfaction and perceived value for money 

In order to measure the above, the Council will take into account the following: 

i __ J11 , ~ • Industry comparators 

0 

• Operator's self monitoring reports 

• Database systems in operation 

• Customer surveys 

3. 1.3 Reporting Requirements 

The Operator must submit details of any failure to achieve the required Performance 
Standards as set out above, as part of the Performance Monitoring process. 

The Operator is required to present updates on pricing issues at quarterly meetings 
and an annual report as part of the Performance Monitoring process. · 
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3.2 Maintenance of Buildings, Plant and Equipment 

3.2.1 Required Outcome 

This Maintenance section should be read in accordance with the Risk Matrix as 
detailed In Volume 1. At all Leisure Facilities appropriate maintenance regimes must 
be Implemented, regularly recorded and records must be easily accessible to the 
Council's Authorised Officer. The Operator will be required to work closely with the 
Council to ensure that monitoring and recording requirements meet the needs of the 
Council. 

The Leisure Facilities and all Equipment must be safe, fully available for use, 
conform to all relevant Legislation and statutory requirements, perform In the most 
efficient manner and achieve full economic life. The Operator Is to ensure that the 
facilities, plant and equipment are kept clean, up to date and reflect the needs of the 
Users. The Operator will be responsible for all maintenance of both hard and soft 
landscaping and external areas and grounds around the Leisure Facilities. 

General Standards 

The Opeiatoi shall ensure that on a continuing basis the maintenance and opernting 
procedures required under Clause 15 (Condition of the Facilities), of this Project 
Agreement are sufficient to guarantee that: 

o The Leisure Facilities are available at those times specified in this Specification, 
subject to the agreed Planned Preventative Maintenance Programme 

• The Leisure Facilities are kept in good structural and decorative order (subject to 
fair wear and tear) 

• The assets are maintained to their design intention so that they may reach their 
full working life 

• The Leisure Facilities are continued to be maintained in a manner which prevents 
deterioration of any part thereof (with due regard to expected operational life of 
each element) 

• Services are provided in accordance with this Output Specification and the 
Project Agreement 

• The Leisure Facilities are handed back to the Council at the Expiry Date in a 
condition complying with the requirements of the Project Agreement. 

3.2.2 Performance Standards 

• The Operator must carry out breakdown and repair maintenance for all buildings 
and services to ensure that, at all times, the plant, buildings and equipment at the 
Leisure Facilities are maintained to a high standard of good repair and are fully 
functional in respect to the activities taking place at the facilities. 

• Maintenance procedures shall ensure facilities: 
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- comply with all applicable statutory requirements and Laws 

- are in a safe, sec;:ure, wind protected and watertight condition, 

- are maintained to such levels of condition and to such specifications as are 
consistent with principles of good estate management applied to the facility as 
a whole, and 

- are maintained in a manner that prevents deterioration save fair wear and tear 
of any part thereof. 

• All maintenance repairs must use materials that are comparable and compatible 
with existing materials used on the Leisure Facilities 

• All maintenance activity should be recorded on the Property Database 

• All work must be carried out in accordance with appropriate British Standards and 
Codes of Practice 

• Non-compliant doors (including fire doors) are identified and entered onto the 
Property Database 

• All external and internal fittings are maintained in working condition and of 
unblemished appearance taking into account wear and tear 

• All signage must be usable, clear and instructive and free from graffiti at all times 
and comply with health and safety guidelines, DDA legislation and the Council's 
Style Guide. 

• All heating appliances to have safe surface temperatures 

• All heating/cooling and domestic water services treatment plant and chemicals 
(including chemical supply) to be maintained and all appliances to have safe 
surface temperatures 

• All chemical treatment plant (including chemical supply) and associated 
equipment inclusive of but not limited to the control system, injection points and 
delivery lines, monitoring cells, chemical storage vessels 

• The storage and distribution of water within the facilities shall be maintained in 
accordance with all building codes and BS guidance with particular reference to 
BS6700:1987 Specification for the design, installation, Testing, and Maintenance 
of Services Supplying Water for Domestic Use within buildings and their 
cartilages 

• Maintain the installed water services in compliance with th~ Health and Safety 
Commission Approved Code of Practice and Guidance L8 "The control of 
legionella bacteria in water systems." 

• Compliance with CIBSE Technical Memoranda TM13: 1991 Minimising the risk of 
Legionnaires' Disease 

• Maintenance relating to Drainage shall be in accordance with the HVCA Standard 
Maintenance specification Volume 4 Ancillaries Plumbing and Sewerage 
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• All cleaning, sterilisation and certification of domestic water systems inclusive of 
all water storage vessels in accordance with BS 6700 with copies of the 
certification forwarded to the Supervising Officer. 

• The Operator shall ensure that waste or effluent shall not spill or overflow from 
bins and that waste containers will be emptied as often as is necessary to remain 
in a hygiene and tidy condition at all times. 

• The Operator will make arrangements for the storage and regular removal of any 
effluent, waste or refuse from the Leisure Facilities. The disposal of all waste and 
refuse arising from the catering Agreement will be the responsibility of the 
catering Operator. The storage containers for such waste shall be properly sited 
for that purpose and shall conform to any specific requirement of the Council. 

• The Operator shall at no time dispose of any waste by incinerating or burning 

• Inspection and maintenance processes shall ensure there ls no unreasonable 
Interruption to drainage services 

• The maintenance of lifts ls contained In CIBSE Gulde D - Transportation Systems 
In Buildings 

• Lift cars, power supply; controls and associated equipment must be maintained, 
and routine Inspections carried out in accordance with the manufacturers 
specifications 

• Gas Installations must be maintained and an appropriate CORGI certificate must 
be obtained and held for each Leisure Facility 

• The Operator shall test all portable electrical appliances at a suitable frequency to 
ensure compliance with the Electricity at Work Regulations 

• The Operator shall maintain the proposed electrical installations to a safe and 
operable standard in accordance with BS 7671 :2001 'Requirements for electrical 
Installations. IEE regulations Sixteenth edition' and obtain an appropriate 
Electrical Certificate. This obligation extents to any subsequent alterations and 
Modifications of the electrical installations 

• All lighting fittings, internal and external, inclusive of but not limited to control 
gear, fixings, diffusers, lamps, batteries and automatic control systems 

• Emergency lighting shall be subject to monthly testing and annual certification in 
compliance with the applicable regulations 

• The Operator is to undertake inspections of the lightning protection system 

• All alarm systems inclusive of but not limited to intruder alarms, fire alarms, 
emergency assistance alarms, but excluding any fixed wiring greater than mains 
voltage alarms, telephones etc. 

• The fire detection and alarm system must be functional and operational during 
opening hours of the Facility and emergency call points tested 

• All telephone systems and equipment, whether leased, rented or owned shall be 
fully operational at all times throughout the Leisure Facilities 
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• The Operator is to test the PA System to ensure that it works throughout all 
Zones within the buildings, corridors, etc 

• The Operator shall ensure that all plant rooms results are monitoring and 
recorded daily as a check against flooding, system leaks or breakdowns 

• The Operator is to test the Intruder Detection System and the control unit and 
remote keypad to activate and deactivate the system to ensure that it works 
throughout all zones within the building 

• The Operator must comply with all statutory obligations and accord with Good 
Industry Practice in the day to day maintenance and lifecycle 
management/placement of furniture and Equipment for all Leisure Facility needs 

• The outdoor hard courts at Ferndale should be kept free of weeds, moss or 
extraneous growth and free of foreign matter such as stones, brick and glass 

• All products used in connection with grounds maintenance must be used and 
stored in accordance with the manufacturers instructions 

• The ice rink at Streatham must be maintained to a standard that ensures that all 
appropriate activities can be carried out safely. More detailed requirements can 
be found in section 3.8 and 3.17. 

• Particular attention is to be given to ensure that any water from the ice pad is 
suitably controlled to minimise seepage in surrounding areas 

• With the support of the Council and their procedures, the Operator shall dispose 
of any fly tipping, abandoned cars etc that are left within the Leisure Facilities 
boundaries for which they are responsible and take the necessary action to 
remove unauthorised caravans and related vehicles 

• Surface water drainage in all external areas must be correctly impiemented and 
gulleys kept clear at all times of blockages 

• Surface water drainage systems are to be kept clear of silt and matter (biological 

0 or litter etc) that may cause reduction of flow capacity or blockage 
/) 

• The Operator shall ensure that fatty wastes are properly intercepted and 
appropriate arrangements made for disposal 

• The Operator shall ensure that all wastewater is properly disposed of and that no 
action of the Operator causes any pollution. All water disposal shall be strictly in 
accordance with the requirements of United Utilities 

• All sanitary towels arising from non-domestic premises are classed as clinical 
waste and shall be disposed of appropriately 

• The Operator shall ensure that it adheres to the Control of Substances Hazardous 
to Health Regulations 1988 

• All work must be carried out in accordance with appropriate British Standards and 
Codes of Practice in particular BS 8210 - Building Maintenance Management and 
BS 7370 - Grounds Maintenance Part 3 and Part 4 
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• Fall arrest systems to be inspected and certificated annually In accordance with 
the relevant British Standard 

• All internal floors will be stripped, resealed and replaced as necessary according 
to the manufacturer's specification 

• The squash court walls will be maintained free of sharp edges and sharp corners. 

In assessing Operator performance the Council will give due regard to the following: 

• defaults actioned within agreed timescales 

• the time taken to replace or repair equipment 

• the period of time plant Is out of commission 

• the number of unplanned building closures 

• the number of customer complaints 

In order to measure the above, the Council will take account of the following: 

• Operators self monitoring reports and maintenance logs 

• monitoring visits 

• number of user complaints 

• customer surveys 

• availability of service 

• number of unplanned emergency repair works required causing disruption to 
service. 

3.2.3 Reporting Requirements 

Results of all non-compliant measurements to be recorded on the Property 
Database. 

The Council requires the Operator to report all inspections, maintenance, checks etc 
for the purpose of a building audit over the Contract Period. This information will be 
stored on the Property Database. 

The Operator shall submit a 5 Year Maintenance Plan to the Council for each Facility 
at the Commencement Date and 3 months prior to the 5th anniversary of the 
Commencement Date and so on for the remaining Contract Period if applicable. 

The Operator must, on an annual basis, produce a comprehensive Maintenance Plan 
for each of the Facilities as part of the latest version of the 5 Year Maintenance Plan. 
The Annual Maintenance Programme must be submitted to the Council at the 
Commencement Date and 3 months prior to each 12-month anniversary of the 
Commencement Date. The Council must agree the contents of this Maintenance 
Programme in advance. As part of its Maintenance Plan, the Operator shall provide 
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a structured approach for dealing with breakdown and repair maintenance and a 
schedule or response times for the various categories of work. 

The Operator must provide a Maintenance Programme Progress Update on a 
monthly basis detailing how the programme is progressing 

The Operator must submit details of any failures to follow the Programme or achieve 
the required Performance Standards as part of the Performance Monitoring process. 

3.2.4 Facility re-fresh 

The Council acknowledges that improvements or modifications the Leisure Facilities 
r:nay be required during the period to respond to future market changes. 

The contractor will not be permitted to make any alterations to the structure of the 
building or to the plant, machinery, fixtures and fittings or to the decoration without 
the prior approval of the Council. 

However, the Council will positively consider any application for works to benefit the 
facilities. Any such proposals should be set out in a Method Statement, identifying 
the proposed improvements and the financial implications on the management fee 
and any impact upon the service. 

Where such works take place the contractor will assume full responsibility for and 
ensure compliance with all relevant legislation. Upon completion the contractor will 
provide a full set of facility floor plans and elevations. 

When considering any investments or expansion to the service, the proposals will 
reflect the contractor's desire to utilize the assets of the Centre's in a manner which 
maintains and enhances their value, and should relate to the primary function of 
providing a quality community sports and leisure service. 

3.2.5 Handback Criteria 

The Council requires the Contractor to record and report all inspections, 
maintenance, checks, dilapidations etc. for the purpose of a facility audit over the 
contract period to facilitate hand-back at the termination of the contract or at a time 
within the duration of the contract should the situation arise. The reporting 
requirement will assist in highlighting persistent plant, component or service failures. 
At the expiry of the contract, the Leisure Facilities must be handed back to the 
Council in a similar condition to that provided at the commencement of the contract, 
in good and substantial repair and condition and in a smart and attractive state of 
decoration. 
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The Council, under its Environmental Charter, is committed to take account of the 
environmental Implications of all Its actions. The Council seeks to promote the 
economic, social and environmental well being of the area and Its people. It is 
committed to the concept of sustainable development and through the Best Value 
regime, to the continuous Improvement of the services it provides. 

Within the context of the Council's Corporate Plan, and Its role in the development of 
a 1Local Agenda 21 1 and a •community Strategy' for the Borough, the Council will aim 
to ensure the environmental Impacts of its actions are minimised and opportunities 
for delivering environmental Improvements are maximised. To this end, Lambeth 
Council will improve Its own environmental performance, and will endeavour to 
Influence the behaviour of other organisations and lndlvlduals in a positive way. 

3.3.2 Performance Standards 

The Operator ls expected to reflect the CouncWs own poiicies and priorities in the 
Blddei's Envirnnmental Strategy and proposals for Sustainability Method Statement 
to be submitted to the Council as detailed in the Agreement. 

Details of the Council's policies on its Environmental strategy and Sustainability can 
be found in the Data CD Rom. Of particular importance to the leisure management 
contract and the Operator are, without limitation, the following issues: 

Designing for minimum waste: to design out waste both during construction and from 
the useful life, and afterlife, of the building or structure. 

Minimising energy in construction and building use: to minimise energy consumed in 
the production and transport of construction products, and the consideration of more 
energy efficient solutions in design, including passive systems using natural light, air 
movement and thermal mass, as well as solutions Involving energy produced from 
renewable sources. In dellverlng this commitment, all projects will be assessed under 
the Building Research Establishments BREEAM methodology to ensure energy 
efficiency and sustainability Is maximised. 

Conserving water resources: to design for increased water efficiency in building 
services and water conservation within the built environment. 

Minimising pollution: consideration of the polluting emissions and releases resulting 
from our construction and refurbishment activities and the banning of the use of 
hazardous substances where appropriate. 

3.3.3 Reporting Requirements 

The Operator must provide details of its Environmental and Sustainable proposals 
and how it intends meeting the Council's own policies. Proposed targets are to be set 
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and details of how they will be monitored and measured are to be setout. The policy 
is to be communicated to all the councWs stakeholders. 

The Operator is required to report all readings and investigations to be stored on the 
Property Database. Relevant issues are to be discussed at the quarterly meetings 
and an annual report is to be submitted by the Operator detailing performance in 
relation to the targets set. 
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3.4 Opening Hours 

3.4.1 Required Outcome 

The Operator will provide full community access to the facilities provided during the 
opening hours and ensure that there is sufficient resource in place to deliver a safe 
and timely service during the specified opening hours. The opening hours are defined 
in Appendix Ill of this Schedule 2 and these shall be regarded as the Minimum 
Opening Hours for the relevant Leisure Facilities. 

3.4.2 Performance Standards 

The Leisure Facilities must be available for public use during the hours specified in 
Appendix Ill of this Schedule 2. 

The Help Desk point within the Entrance Area and Reception zone must be open and 
manned at all times that the relevant Leisure Facility is open. 

The Operator is required to operate the bar, catering, vending and function services 
(as applicable to the Facility) during the opening hours specified in Appendix Ill. 

The Council, in advance of any changes being implemented, must agree any 
variations to these Minimum Opening Hours. 

Where appropriate the Operator shall agree with the Council closures of the facilities, 
or any element therein, for the purposes of maintenance, in accordance with the 
agreed Annual Maintenance Plan, at least eight weeks in advance of any closure. 

In event of closure of the facilities, or part thereof, owing to unforeseen or emergency 
conditions, the Operator shall inform the Council immediately. 

The Council's Emergency Plan (which is available on the Data CD Roms), sets out 
the Borough's response to, and management of, any crisis that could happen in the 
Borough. The role of the Council is to: 

Provide Council and other resources to assist the emergency services, as requested; 
and 

Provide mutual aid arrangements to neighbouring county and district Council's. 

The Leisure Facilities will be expected to play a role in the Council's ability to perform 
this function. The Leisure Facilities role within this plan is to provide accommodation 
for displaced people at each site. The Council may therefore need to suspend trading 
at very short notice for an incident that could last several days. 

In accordance with Clause 13 of the Project Agreement, in the event of a civil 
emergency, or training exercises associated with civil emergency procedures the 
Council reserves the right to use the whole part of the Leisure Facilities at any time 
for any given period. Two month's notice will be given in relation to any formal 
training exercises. 

Its is envisaged that the Leisure Facilities will form part of the Council's response to 
an emergency and that it will be necessary for the Council to use the Leisure 

Private and Confidential Page 22 of 145 23 March 2006 



Q, 

Output Specification Lambeth Lambeth Leisure 
Management Contract 

Facilities and/or particular Zones. This will require designated areas to be cleared in 
such emergencies. 

For the purpose of dealing with such an emergency, the Operator will keep the 
Council's Authorised Officer supplied with an up-to-date list of the names, home 
addresses and telephone numbers of key members of Personnel, including the 
Contract Manager, Duty Manager and Technical Officer. 

In the event of a civil emergency the Contract Manager and all other staff engaged at 
the Leisure Facilities on behalf of the Operator, will operate under the direct control of 
the Council's Authorised Officer (or such other officer as is nominated at the time by 
the Council's Emergency Controller). This arrangement will continue until such time 
as the order to 'stand down' is received by the Council's Authorised Officer. 

Any catering facilities at the Leisure Facilities will, at the request of the Council's 
Authorised Officer, be made available for the provision of refreshment to evacuees 
and personnel involved in the emergency. 

3.4.3 Reporting Requirements 

The Operator must provide proposals of minimum opening hours for the specified 
facilities annually to the Council no later than three months prior to the anniversary of 
the Commencement Date. 

The Operator must record all periods when conditions make the facilities and/or part 
thereof unsuitable for pay or use. 

The Operator must maintain a log of hours that the relevant Leisure Facility is not 
open on a daily basis and submit details of any performance failures, closures or 
service limitations during the minimum opening hours, setting out the details of the 
closure, the reasons for such closure and any remedial action taken by the Operator 
as part of the Performance Monitoring process. 
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The Operator will be required to work with the Council and other agencies to provide 
an efficient high quality service, which embraces a diverse range of activities for user 
needs, now and in the future and the principles of Sports Development and Sports 
Equity. Sports Development relates to the creation of sustainable and / or 
progressive opportunities for people to participate and progress In sport and physical 
activity to whatever level they aspire. To support the Council's Sports Development 
Service the contractor shall make available (at a mutually agreed time) and free of 
charge, the equivalent of 1.5 hours usage for facility per week for each week of the 
contract term. Sports Equity relates to fairness In sport and ensuring opportunities 
exist for everybody, regardless of age, gender, ethnicity, sexual orientation or ability 
and the contractor will be expected to Indicate how both these issues will be 
addressed. 

The Council requires specified activities to be conducted during agreed time 
parameters to ensure that certain members of the community are able to participate 
In the Leisure Facilities. 

There shall be as high a proportion of casual use of the Facilities as possible 
consistent with a balanced programme of use by the public, clubs, schools, special 
needs groups, and instructed development courses, in particular, a comprehensive 
swimming programme to meet the demand for learn to swim. 

Greater use by groups who have been traditionally under-represented, such as 
young people, people who are financially disadvantaged, people with disabilities, 
older people, minority ethnic groups and young people at risk shall be encouraged. 

For each holiday activity programme provided there shall be places available for 
disabled young people. 

Coaches should be appropriately trained to cater for disabled users. 

The Council's GP Referral scheme should be maintained and improved wherever 
possible. 

3.5.2 Performance Standards 

The Operator must provide the activities and sessions to meet the needs of specific 
Users in accordance with the agreed Programmes of Use and Sports Development 
Programme. 

The Council requires the protection of the current club use of its facilities. The 
specific activities and programmes that must be provided as a minimum, if they 
continue to be required by the User, are set out in Appendix IV of this Schedule 2 
These can only be changed with the written agreement of the Council. 

The Operator will agree proposed programmes of use with the Council 3 months 
prior to the Commencement Date for the first 6 months of the Contract Period. 
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The Operator will continuously monitor the level of attendees of clubs and schools 
and ensure that sufficient space is designated to them to carry out their usual 
activities. No conflicting activities will be programmed at the same time or in the 
same area. 

The Operator will be required to retain and continue to accommodate the existing 
programme of use of each of the relevant Leisure Facilities for the first six months 
following the Commencement Date. 

The Operator and the Council will work together to ensure that the activity 
programme reflects any significant changes in User needs. 

Where a Zone is required to be made available for a session booking, the whole 
Zone should be made available but only if required by the User. 

The Operator is required to avoid club or session bookings on the same day and time 
across all Leisure Facilities so that the public shall be able to gain casual access to at 

('J, least one facility e.g. swimming pool at any given day or time. 
-,, / ~ 

The programming of swimming activities within the Leisure Facilities will take into 
account the objectives set within the local swimming development strategy. The 
strategy embraces the principles set out in the ASA's 'Swim 21' programme and the 
National Plan for Teaching Swimming and seeks to address the key issues identified 
such as the low levels of use by young people, the disabled, people on lower 
incomes and male swimmers. The strategy aims to support Sport England's Active 
Schools, Active Communities and Active Sport initiatives. 

All swimming pools shall have shared school/public use. Consideration will be given 
to the provision of a segregated public area at all times that school children are using 
the pools, in order to provide continued daytime use for casual swimmers, whilst 
ensuring that the children using the pool are protected from having contact with these 
Users. 

The Operator will be required to consult with the local community in the initial 3 
months following the Commencement Date and to, where reasonably possible, take 

0\ account of their views when preparing the activity programme for the next 6 months. 
1 The revised programme of use must be submitted and agreed with the Council at 

least one month prior to its implementation 6 months following the Commencement 
Date. 

The programming of ice activities must take account of the objectives of the Ice 
Sports Development Strategy that can be found at Appendix IX. 

Future programmes of use will be required to continue to support the established 
arrangements with identified clubs and to enable the schemes to be expanded to 
meet demand. These programmes will be identified in the annual Sports 
Development Plan that is agreed with the Council. 

Proposed activity programmes shall be provided to the Council on an annual basis 
for agreement by both parties for the Council's next financial year, April to March. 
The activity programmes can only be changed with the written agreement of the 
Council, such agreement is not to be unreasonably withheld or delayed. 

Proposed summer holiday activity programme schemes must be provided by mid~ 
M h t th C 'I f h h I'd r 't 'd d th re ay eac year o e ouncI or eac 01 ay ac IvI ty programme provI e e 
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should be places available for disabled young people, in accordance with DOA 
requirements. 

In assessing Operator performance the Council will give due regard to the following: 

• increase in the overall and specific target groups participation levels; 

• Increase in Sports Volunteering 

• achievement of quality accreditation for activity programmes 

• number of quality assured staff 

• user satisfaction of the activity programmes 

• avallabillty of programmes 

In order to measure the above the Council will take account of the following: 

• Operators self monitoring reports 

• usage and customer proflling information 

• customer feedback and surveys 

3.5.3 Reporting Requirements 

The Operator must submit details of the activity programmes In the monthly 
Performance Monitoring process, including proposals for future activity programming 
on an annual basis. 
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3.6 Booking System for the Leisure Facilities and sports pitches 

3. 6.1 General 

The Operator will be required to detail its proposed Booking System for the Leisure 
Facilities, which must also be suitable to extend to the booking of the Council's 
outdoor sports pitches and courts. The inclusion of the outdoor pitch booking service 
is included in the Leisure Management Contract at the Council's discretion and may 
be removed if suitable proposals are deemed unacceptable. 

The Leisure Facilities currently use the 'Gladstone' booking system, operated by 
Leisure Connection, with the exception of Ferndale that uses the 'Flex' system, 
managed by Fusion. 

Sports pitches are currently booked mainly via telephone. The Operator will be 
required to develop and administer an outdoor sports pitch e-mail and telephone 
booking system to include the sites at: Agnes Riley Gardens, Archbishop's Park, 
Brockwell Park, Clapham Common, Hillside Gardens, Kennington Park, Larkhall 
Park, Loughborough Park, Myatt's Field Park, Norwood Park, The Rookery, Ruskin 
Park, Streatham Common, Streatham Vale Park, Valley Road Playing Fields and 
Vauxhall Park. · 

3. 6.2 Required Outcome 

The Council requires that the Booking system enable users to book sessions and 
facilities: 
• In person, 

• By phone via a mediated or self service (IVR), 

• In writing 

• Online (Self service) 

• Via Kiosk 

In delivering its service the Operator will at all times comply with the Council's 
policies from time to time in force in relation to e-Government and in particular, the 
Operator will: 

Ensure that bookings for all leisure facilities are at all times made through the 
Council's current e-booking facility or any replacement thereof stipulated by the 
Council from time to time; 

Implement smartcard use for access to leisure services in accordance with the 
requirements of central government's Priority Service Outcome for the use of this 
technology; 
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Implement HM Government's e-Delivery Customer Services Standards, within such 
timescales as may be stipulated by the Government for introduction of these 
standards. 

In addition to making bookings, the Booking system should enable users to make 
payments: 
• Online using debit/credit card 

• By Telephone using debit/credit card 

• In Person using cash/cheque, debit/credit card 

• In writing using cheque 

The supplier should also provide staff at the Leisure Facilities with streamline 
equipment as back up for payment systems In the event of system failure. 

The Booking system will be used as the repository for customer and usage 
Information; therefore It should enable staff to record: 
• Customer details (such as address, telephone, number, email address) 

• Fn~quency of usage 

• Types of facility used 

• Payment method (cash, cheque, debiUcredit card) 

• Method of contact (Online, telephone, in person) 

The Booking System must also be suitable as a booking service for the Council's 
outdoor sports pitches, including hard courts, synthetic turf pitches (STP), tennis 
courts, cricket nets and grass pitches and redgra pitches. 

The Operator will be responsible for the administration and management of the 
Booking system. 

The opening hours of all the outdoor facilities shall be a minimum of eight hours per 
day between 8 am and 1 O pm depending on the season. The opening hours shall be 
monitored and reviewed by the Council and the Operator. 

In addition, the Operator Is to provide: 

Sports management services in relation to the STP and hard [tennis] courts and 
associated changing rooms and storage areas at Kennington Park including 
development of sports based programmes. 

Sports management services in relation to the tennis courts, cricket nets, football 
pitches, and site office at Clapham Common including checking equipment and 
development of sports based programmes. 

Please note that the Kennington Park and Clapham sites are currently staffed during 
all opening hours. 
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3. 6.3 Per1ormance Standards 

At the commencement of the Contract, there wiJI also be a number of pre-booked 
events, functions and other hire arrangements. The Council requires that the dates 
and details of these are honoured by the Operator and specifically requires that 
terms and conditions prevailing at the time of booking be honoured. 

The Operator must ensure that there is in place a clear and easily understood 
booking system and service for all relevant activities at the Leisure Facilities. This 
booking system will incorporate comprehensive terms and conditions for hire, 
advanced booking arrangements, cancellation and non-attendance policies, 
customer information, effective administration systems, and operational information 
systems to record and effectively deliver all bookings. The booking system must be 
DOA compliant. 

The Operator must operate comprehensive and effective cash collection and booking 
administrative services. The booking system should integrate with the council's Onyx 
CRM system (the council's repository of customer data and transactions (service 
requests raised). In order to streamline the user authentication process, the supplier 
should subscribe to the Government Gateway to allow implementation of 'single sign 
on' for all users in addition to making payments via the Government Gateway. 
Further, the system should be compatible with smartcard technology to support the 
council's proposed introduction of reward schemes for users. The council will require 
direct access to booking and customer related data held on th.e system that relates to 
the usage of sports facilities in Lambeth. 

The Operator will be required to use the council,'s existing sports booking system 
(Gladstone) or future sports booking system (Gladstone or Artemis), unless 
alternative proposals are submitted as part of the Booking System Method 
Statement. The Booking System is required to conform to the Council's IT 
Requirements, details of which can be found in the Data CD Roms. 

Sports Pitch Bookings 

The Operator will be responsible for all booking administration, customer credit 
management, collecting all fees for sports pitch bookings in accordance with the 
relevant procedures outlined within the booking system and maintaining an audit trail 
of bookings. The booking system shall be IT based. 

The Operator shall refer to the pitch bookings service in its promotional material and 
campaigns that relate to the services at the Sites. 

The Operator shall immediately confirm bookings to customers if such bookings are 
accepted. 

Sports Management Services for Kennington and Clapham 

The Operator shall develop a programme to meet customer needs and expectations. 
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The Operator shall seek to develop usage from current non-users. 

The Operator shall develop partnerships with organisations for the purpose of 
programme development. 

The Operator shall generate customer feedback and comment for programme review 
and development. 

The Operator shall implement customer care systems. 

The Operator shall implement operational management functions ensuring safe and 
effective operations. 

The Operator shall assist In the effective operations of the activity programme by 
coaching / teaching, where appropriate. 

The Operator shall supervise and manage coaching staff. 

The Operator shall notify the Council If any equipment needs maintenance or 
replacement and the Council shall maintain or replace such equipment. 

The Operator shall notify the Council on a regular basis on problems with playing 
surfaces and fixed equipment (eg netting) 

Canceiiations of bookings 

The Operator will liase, as appropriate, under the overall direction of the Council's 
Authorised Officer, with the staff responsible for grounds maintenance of the sports 
pitches to obtain all information relating to the pitches so that members of the public 
have a 'point of information' and to ensure that a good level of service provision and 
safety standards are adhered to. All information relating to the fitness of the grass 
pitches will also be passed to the appropriate league representatives. 

The Operator will be responsible for ensuring that members of the public are made 
aware, in good time, of any special circumstances for cancellations. This is to be 
achieved using the local media, league representatives and any other appropriate 
channels as deemed necessary. 

The Operator will be responsible for regular reporting of hirers and bookings to the 
Council. 

The Council reserves the right to amend the sports pitch booking and management 
service as necessary and this may involve the addition of other sports or new sports 
activity areas. 

The Operator is required to submit a Method Statement on its proposals for a 
booking system. 

In order to assess Operator performance the Council will take account of the 
following: 

• system operating times 

• ability to deal with varying demands and volumes 

• adherence to the Council's Style guide 
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• synergy of indoor and outdoor booking activities 

• synergy with the Council's leisure card scheme and IT systems 

• use of system to increase usage 

• ability to provide comprehensive data of users 

In measuring the above, the Council will give due regard to the following: 

• Operators self monitoring reports 

• complaints records 

• customer feedback 

6.2.4 Reporting Requirements 

Leisure Facilities 

The Operator will be required to maintain and update appropriate usage and financial 
records which must be clear and available for inspection with evidence of monitoring 
and action planning to address problems. Data collected in respect of the Council's 
Leisure Card scheme will be in the ownership of the Council and will be used by the 
Council for marketing purposes, from time to time. 

Sports Pitches 

The Operator will be responsible for the reconciliation of all income taken for the. 
sports pitch bookings against the number of pitch allocations made and must provide 
the Council with a monthly statement. 

The Operator will be required to provide appropriate usage figures relevant to the 
sports pitch allocations as required by the Council. 

The Operator will be responsible for regular reporting of hirers and bookings to the 
Council. 

The Operator shall notify the Council of any equipment needs maintenance or 
replacement and the Council shall maintain or replace such equipment. 

The Operator shall provide a monthly Sports Pitch Booking and Management 
Progress Report. This will incorporate three key performance indicators: · 

• total visits 

• customer satisfaction rating 

• customer feedback 

The Operator must submit details of any failure to maintain the required Performance 
Standards set out above as part of the Performance Monitoring process. 
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3. 7 Equipment 

3. 7.1 Required Outcome 

The Equipment must be available, safe and be capable of being used for the relevant 
activity that they are designed for, taking into account the standard of sport or activity 
being undertaken. 

3. 7.2 Performance Standards 

The Operator shall provide the level of equipment and materials required for the 
carrying out of the Services, In accordance with the details contained on the Legacy 
Equipment Data CD Rom and is responsible for that Equipment and materials in the 
delivery of services. 

All Equipment provided as set out in the CD Rom (identified by leisure centre and 
recorded as being either Council Equipment or Operator Recommended Equipment) 
must be flt for the purpose, safe and shall be maintained to a safe standard of repair 
and cleanliness at ail times in accordance with the manufacturers' recommendations 
and be able to meet the piOgrarnming requirements of the Leisure Facilities. 

The Operator is required to agree and sign off the Equipment Inventory set out in the 
Data CD Rom with the Council within one month following the Commencement Date 
to confirm that the available Equipment is sufficient to enable the contract to deliver 
the services set out in this Output Specification. 

The Operator is required to ensure that the Equipment Inventory is updated on a 
regular basis to reflect any replaced Equipment and Identify any new or written off 
equipment. A revised Equipment Inventory is to be provided to the Council on an 
annual basis. 

The Equipment and materials shall comply with the relevant National Governing 
Body, British and European Standards and be limited to the use It was designed for, 
as specified within the manufacturer's or supplier's guideline and /or operating 
manuals. 

The Operator shall obtain a manufacturer's certificate on an annual basis in respect 
of the fall arrest systems at the Leisure Facilities. 

The Operator shall test all portable electrical appliances at a suitable frequency to 
ensure compliance with the Electricity at Work Regulations and maintain a record of 
the equipment, test results and date of tests and action to be taken in a schedule, 
which is readily available for inspection. 

All Equipment to be used by the public shall be regularly inspected for safety and 
appropriate records kept. The sports Equipment should receive an annual inspection 
and service from a recognised supplier. 

In any Pool Hall and Swimming Pool Zone within the Leisure Facilities lane ropes are 
to be housed in secure storage when not in use and not stored on the poolside. 
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In the ice rink at Streatham, the hire skates shall be maintained to ensure that they 
are fit for purpose and safe to use, including regular sharpening of the blades. 

The Operator will be required to provide any additional equipment required for the 
service, subject to Council approval. 

The Operator must not introduce any additional coin-operated equipment (in addition 
to all items identified in the relevant Data CD Rom), including gaming and 
amusement machines, to the Leisure Facilities without prior written approval of the 
Council. 

The Operator is required to submit a Method Statement for the provision and 
maintenance of equipment. 

In order to assess the Operator's performance the Council will take account of the 
following: 

• % of equipment that is functional and available 

• compliance with health and safety and other agreed standards 

• replacement and updating in line with local service requirements, industry trends 
and advances in industry standards. 

In measuring the above, the Council will give due regard to the following: 

• Operator self monitoring reports 

• customer feedback and surveys 

• technical inspections 

• health and safety records and maintenance logs. 

3. 7.3 Reporting Requirements 

Appropriate records must be maintained and updated at all times by the Operator 
detailing all relevant inventories, losses or disposals, repairs and replacements 
through the course of the Contract. 

The Operator must submit details of any failures to maintain the required 
Performance Standards as set out above as part of the Performance Monitoring 
process. 
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3.8.1 Required Outcome 
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The Operator must comply with all relevant Health and Safety Legislation and shall 
produce, maintain and comply with a Health and Safety Procedures Manual. This 
shall be available for Inspection by the Council's Authorised Officer or other 
authorised persons at any time. 

3.8.2 Perlormance Standards 

The Operator must comply with all relevant Health and Safely Legislation and, 
without prejudice to the generality of the foregoing, shall operate the facilities In line 
with the recommendations In the most recent edition of the HSE publication 
11Management of Health and Safety in Swimming Pools". 

The ice pad must be checked daily and assessed as safe for use by a competent 
person prior to use by the public. 

The Contactor will be responsible for carrying out annual risk assessments for the 
Leisure Facilities, which will be Included In the Health and Safety Manual. Risk 
assessments shall also be caiiied out and revised if there Is: 

• an accident or Incident where a change Is required to prevent a recurrence 

• a new task (for staff) or activity (for members of the public) is introduced where a 
new risk assessment is required before commencement 

• a change to the building or premises is planned where new / revised 
arrangements for its safe use will be needed. 

The Operator shall ensure that all staff, agents or suppliers who may be required to 
enter the Leisure Facilities are fully aware of all relevant rules and procedures 
concerning Health and Safety at Work and fire risk and precautions. This includes the 
relevant sections of a COSHH Assessment and the regular recording and 11signing-in" 
of sub-contractors. 

All surface water and other liquid spillage within internal areas causing dangerous 
floor surfaces are to be dealt with immediately on Identification of the problem and 
signed appropriately. This is particularly important in respect of the ice pad. 

The First Aid equipment and supplies must be physically checked weekly and a 
record shall be made which is available for inspection by the Council. Defibrillators 
must be provided and maintained to this same standard of rigour. The Leisure 
Facilities should have a minimum of one Trained First Aider on site at any time. 

A member of staff at each of the Leisure Facilities will be identified as the Health and 
Safety Manager/ Co-ordinator and will receive full training to a level recognised by 
the Health and Safety Executive as appropriate for the responsibility. 

A record of all training undertaken by staff with respect to Heath and Safety should 
be made and formal Health and Safety training will be included in the new staff 
induction programme. 
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All signs relating to exits and fire exits must be to the standards required by Health 
and Safety requirements and of Fire and Licensing Officers in respect both of general 
operation and special and entertainment events. 

Any damaged Health and Safety notices will be repaired within 24 hours and actions 
taken in the interim period to ensure staff are fully aware and take the necessary 
action to prevent any type of incident. · 

The Operator should minimise any possible infectious diseases with respect to: 

• Air conditioning and ventilation systems 

• Swimming pool water 

• Showers, toilets and hot water systems 

• Pest control 

The snow pit is classified as a drain and therefore technically it does not require 
adherence to legionalla legislation. However, the Operator will be required to drain 
and flush the pit, undertaken by a competent contractor, every 12 months. 

The Operator must ensure that all staff is competent and adequately equipped to 
undertake all health and safety responsibilities relevant to their individual roles and 
duties. Full records will be kept of all relevant training. 

The Operator will be responsible for the production of a written statement of General 
Policies in accordance with the provisions of the Health and Safety at Work Act 1974. 

The Operator will ensure that all employees receive a personal copy of this document 
within seven days of their start of employment and that all employees will have 
access to all other relevant documents concerned with the Health and Safety at Work 
Act. To this end the Operator will issue all employees with a written list of all relevant 
documents together with a note of where these documents are kept within seven 
days of their start of employment. 

The Operator will be required to provide sufficient qualified employees to be present 
Q

1 
at all operating times to ensure the safety of employees, Users and Operators. 

Prior to use to employees, the Operator will submit for approval the above 
documents to be nominated Authorised Officer who will have access to all facilities at 
the Leisure Facilities at all times for the purpose of inspection and may prohibit 
unsafe practices, impose penalties as appropriate or if necessary cause the closure 
of the facilities or parts thereof. 

The Council -retains the absolute right to instruct the Operator to close any facility, 
immediately, in the interest of public safety. 

In addition, the Operator will supply to the Authorised Officer, a minimum of one 
month before the Commencement Date, a manual setting out all safety procedures 
within each building for approval prior to issue to all employees. A copy of this 
manual must be on permanent display in the relevant Staff Room and Changing 
Zone. The Operator shall keep the manual up to date throughout the Contract 
Period. 

All defects to plant and Equipment affecting the health and safety of employees. 
Users and the Operator shall be notified to the Authorised Officer within one working 
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day, together with any action taken to repair, withdraw from use or replace the plant 
or Equipment. 

The Operator will permit access at all times during the opening hours to all areas of 
any facility within the Leisure Facilities by the Authorised Officer, Licensing Officer or 
Fire Officer or officer of the Health and Safety Executive who have responsibility for 
matters concerned with health. and safety for the purpose of inspecting plant and 
Equipment. 

The Operator shall set out the levels, types and quantities of protective clothing and 
equipment to be provided for each building. The Operator shall also detail the 
frequency with which all protective clothlng and equipment shall be replaced . 

. The Operator shall at all times ensure compliance with maximum occupation levels 
for each facility within the sports and Leisure Facilities as stipulated In the Fire 
Certificate and/or Public Entertainments Licence. 

The Operator will additionally be responsible for monitoring safe occupancy levels 
bearing In mind the numbers and quallflcatlons of staff on duty at the time and the 
nature of the activity ta.king place. 

The Operator shall control publlc throughput of the Leisure Facilities to a level that 
does not jeopardise the safety of users; reducing hygiene standa.rd1;; or eomprnmise 
tho nrn,,lalf'ln f'lf a nr 1alih, aon,il"o 
I.II"" f"'I\JYl\oll'-'11 ""'' "'1 '1"""'-""'-.J ....,....,, ••'-"-• 

The number of bathers in the Swimming Pool Hall during public swim sessions 
and/or privately booked parties shall be in accordance with the guidance in HSE 
Guidelines, "Safety in Swimming Pools". 

The numbers of bathers in the Swimming Pool Hall during club use, whether for 
recreation or competition, shall also comply with these guidelines. 

It shall be the responsibility of the Operator to replace any removed or damaged 
notices and replace such notices within 24 hours. 

The Operator Is required to ensure that an induction session is carried out for all 
fitness gym Users. 

A new registration pack Is required to be completed in accordance with OFSTED 
requirements for all Users of the creche facilities. 

The Operator shall submit detailed procedures and action plans to deal with 
evacuation and emergency procedures fOi all buildings and shall inform the 
Authorised Officer in writing of any subsequent alterations necessary because of 
changes in legislation, changes In the facility or improvements to the procedures. 

In any case of snow and ice, the Operator will be required to clear and sand the 
immediate entrance and public path leading to the Leisure Facilities in accordance 
with their foul weather policy. 

Hazardous materials or Equipment at the Leisure Facilities, which are to be used in 
the provision of the Services must be kept under proper control and safekeeping are 
properly and clearly labelled on their containers and comply with the relevant 
COSHH regulations. 
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All cleaning materials and equipment must be appropriate for the job required and 
must be used in accordance with the manufacturer's instructions, British Standards, 
relevant Health and Safety measures, particularly COSHH. 

Comprehensive records must be maintained of all accidents, evacuations and 
incidents occurring at the premises in accordance with RIDDOR (Reportable Incident 
Death or Dangerous Occurrence Report). These records shall include details of any 
relevant actions to be taken. 

There shall be full and comprehensive Normal Operating Plans (NOPs) Emergency 
Action Plans (EAPs) in place. The Operator shall be responsible for ensuring the 
Leisure Facility's fire and evacuation systems and equipment as part of the EAPs are 
maintained to relevant standards and regulations and appropriate records kept. Fire 
and evacuation procedures in place should include regular safety drills and 
appropriate records kept. 

1~ The Operator shall be responsible for ensuring compliance with the conditions of the 
, :c' Fire and Electrical Certificates. 

The Operator shall ensure through the installation of combination locks that only 
authorised Personnel are permitted in non-public areas of the centres, such as plant 
areas, staff rooms, ticket offices etc. 

All catering services provided by the Operator shall be undertaken in accordance 
with the Food Safety Act 1990 and the regulations and orders made there under and 
with particular regard to any existing Food Hygiene Orders. 

Availability of an up to date Health and Safety Procedures Manual. 

The Council does not permit smoking anywhere in the Leisure Facilities and the 
Operator will be required to enforce this policy. 

The Operator is required to submit a Health and Safety Method Statement. 

In order to assess the Operator's performance the Council will take account of the 
following: 

C\ • full compliance to Emergency Operating Procedures and Normal Operating 
Procedures 

• full compliance with relevant legislation 

• adequate numbers of persons responsible for first aid during_ operating hours. 

In measuring the above, the Council will give due regard to the following: 

• Operator self monitoring reports 

• audits by suitably qualified personnel 

• staff training 

• contingency planning 

3.8.3 Reporting Requirements 
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The Operator must submit details of any failure to maintain the required Performance 
Standards set out above as part of the Performance Monitoring Process. 
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3.9 Access 

3.9.1 Required Outcome 

The Leisure Facilities, and all Zones within, must be accessible by all Users of the 
Leisure Facility. 

3.9.2 Performance Standards 

The Leisure Facilities and all Zones within, including the pitches and courts, buildings 
or any entrances, doorways, halls, lobbies, reception areas, unloading bays, 
corridors, lifts, staircases, access roads and car parks are open and free from any 
obstruction or physical destruction or deterioration (save for fair wear and tear) so 

r1;, that the Zone is reasonably capable of performing its function and allows access with 
< 1} appropriate control, entrance to and exit from the Zone. 

The Leisure Facilities, and all Zones and storage space within, as specified in the 
Facility Requirements, must be accessible by all Users. 

The Operator will be responsible for the control of car parking at all times and must 
effectively manage car park flow, access and safety, especially when any special 
events take place. 

All signage within the Leisure Facilities must be clear and instructive and comply with 
health and safety guidelines (e.g. Managing Health and Safety in Swimming Pools) 
and the DOA (e.g. Braille). 

The Operator is to submit details of its Access proposals in a Method Statement. 

In order to assess the Operator's performance the Council take account of the 
following: 

• % of access to all facilities and zones 

• time taken to report inaccessible areas to the Council 

In measuring the above the Council will give due regard to the following: 

• Operator self monitoring reports 

• appropriate signage and ODA compliance 

3.9.3 Reporting Requirements 

The Operator must submit details of any failure to maintain the required Performance 
Standards set out above as part of the Performance Monitoring process. 
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3.10 Legislation 

3.10.1 Required outcome 

The Leisure Facilities must comply with all relevant legislation relating to the Sites 
and the provision of Services within this Specification Including for example, Disability 
Discrimination Act, Environmental legislation etc. 

3.10.2 Performance Standards 

There should be no breaches of legislation, including without limitation, that in 
respect of Health and Safety, Data Protection, DOA and Equal Opportunities. 

All employees and supervisory staff must have a working knowledge of the Acts, 
Regulations and guidelines relating to best practice In managing sport and leisure 
faclllties. 

An Ofsted registered creche faclllty shall be provided. The creche shall be managed 
in accordance with standards required by the Child protection Act and other relevant 
Social Services Department and/or OFSTED requirements, 

The Operator wi!! be required to ensure that the Fitness Suite and Sauna are 
managed in accordance with the ISRM document Health and Fitness Operators 
Guide. 

The Operator is to submit a Method Statement on dealing with Legislation. 

In order to assess the Operator's performance the Council will take account of the 
following: 

• ability to stay informed of new legislation that impacts upon service delivery 

• time taken to implement any necessary changes 

• staff knowledge of legislative responsibilities 

3.10.3 Reporting Requirements 

The Operator must submit details of any failure to maintain the required Performance 
Standards set out above as part of the Performance Monitoring process. 

Private and Confidential Page 40 of 145 23 March 2006 



~·\\ , ) I 
'-, / r 

,_ :,' 

Output Specification Lambeth 

3.11 Water (Hot and Cold Installations) 

3.11.1 Required outcome 

Lambeth Leisure 
Management Contract 

To ensure the supply of hot and cold water to those areas requiring water for 
domestic usage, also ensuring that where such water is required for drinking 
purposes that it is from a potable source. 

General Quality Standards 

The following standards shall be complied with: 

• The storage and distribution of water within the facilities shall be provided in 
accordance with all building codes and BS guidance with particular reference to 
BS6700: 1987 Specification for the design, installation, Testing, and Maintenance 
of Services Supplying Water for Domestic Use within buildings and their 
curtilages 

• Compliance with CIBSE Technical Memoranda TM 13: 1991 Minimising the risk 
of Legionnaires' Disease 

• Compliance with HSE Approved Code of Practise and Guidance LS: The control 
of legionella bacteria in water systems 2000. 

3.11.2 Performance Standards 

Hot and cold water shall be provided as required 

Where Domestic Hot Water (DHW) is supplied without thermostatic control, all taps 
shall be appropriately labelled. 

Water closets, drinking fountains and urinals shall have a supply of cold water, which 
allows these services to be usable in accordance with · the manufacturers' 
specification. 

Performance standards as detailed in the Zone Datasheets-should be complied with. 

3. 11.3 Reporting Requirements 

Results of all non-compliant measurements shall be recorded in the Property 
Database. 

The Operator must submit details of any failure to maintain the required Performance 
Standards set out above as part of the Performance Monitoring process. 
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3.12 Drainage 

3.12.1 Required Outcome 

The drainage systems shall provide safe effective removal of wastewater, surface 
water and liquid waste from the Leisure Facilities in compliance with relevant 
legislation. 

General Quality Standards 

Requirements in building regulations shall be complied with for foul and surface 
water drainage. 

3.12.2 Performanoe Standards 

All relevant Zones must ha_ve an adequate drainage and sewage system as required. 

Discharge temperatures shall not exceed recommendations set by the Environment 
Agency. 

The Operator is to undertake visual inspections. 

3.12.3 Reporting Requirements 

Results of all non-compliant measurements shall be recorded in the Property 
Database. 

The Operator must submit details of any failure to maintain the required Performance 
Standards set out above as part of the Performance Monitoring process. 
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3.13 Ventilation 

3.13.1 Required Outcome 

The Operator shall ensure that the ventilation required within the Leisure Facilities 
provides a healthy and suitable environment conducive to the enjoyment of the sport, 
leisure or recreational activity being carried out at that particular time. 

General Quality standards 

The requirements shall be as defined in CIBSE Application Manual 10 Natural 
Ventilation in Non Domestic Buildings and the Handbook of Sports and Recreational 
Building Design Volumes 1 - 3 1996. 

3.13.2 Performance Requirement 

The Operator will be required to achieve appropriate ventilation rates to meet the 
requirements as detailed in the Zone Data Sheets. 

Measurement 

Ventilation rates shall be calculated according to CIBSE and BRE guidance. 

3.13.3 Reporting Requirements 

Results of all non-compliant measurements shall be recorded on the Property 
Database and reported to the Council. 

The Operator must submit details of any failure to maintain the required Performance 
Standards set out above as part of the Performance Monitoring process. 
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3.14 Heating (Thermal Comfort) 

3.14.1 Required outcome 

Lambeth Lambeth Leisure 
Management Contract 

To provide a thermal environment conducive to the enjoyment of the sport, leisure or 
recreational activity being carried out In a Zone at a particular time. 

General Quality Standards 

Compliance with the following documents:-

• Handbook of Sports and Recreational Building Design Volumes 1 - 3 1996 

• BR264 Thermal Comfort: Past, Present and Future 1994 

• BR266 Trends In Thermal Comfort 

• BRECSU GIR 30- Performance Requirements for the Energy Efficient Office of 
the Future. 

3.14.2 Performance standards 

The inside temperature for each Zone, during opening hours, is required to be in 
compliance with the relevant standards as detailed in the Zone Data Sheets. 

Measurement 

The Operator is responsible for measuring and checking that the desired inside 
temperatures meet the requirements. 

Where possible, the Operator shall measure the desired inside temperature at a 
height of I metre in the centre of the space using instruments used for the 
measurement of temperature, which shall be checked annually against UKAS 
certified references of appropriate accuracy. 

Measurement accuracy shall be better than 0.7°C for 95% of measurements over the 
temperature range of 15 to 25°C, and better than 1.0°C for measurements outside 
that range. 

3.14.3 Reporting Requirements 

Results of all non-compliant measurements shall be recorded on the Property 
Database and reported to the Council. 

The Operator must submit details of any failure to maintain the required Performance 
Standards set out above as part of the Performance Monitoring process. 
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3.15 Lighting 

3.17.1 Required Outcome 

To provide adequate levels of lighting for the particular activity being undertaken 
within each Zone, the Operator shall consider switching of lighting banks parallel to 
windows, and adopting energy management control systems such as time switches, 
dimmable controls, and presence detectors. 

General Quality Standards 

Each Zone shall have a lighting (lux) level appropriate to its specified use in 
accordance with the activity and as detailed in the Zone Data Sheets. The following 
standards are to be met: 

• Lighting shall be required to be maintained as appropriate for the activity in 
re~pect of minimum luminescence, colour rendition and glare index. 

• Colour rendition, where required, shall be no less than 80 and the glare index 
shall be in accordance with CIBSE recommended guidelines 

• Building Regulations part L. 

• 8S8206 Part 2 Code of Practice for Day lighting. 

• LG4CIBSE Lighting Guide - Sports. 

• CIBSE Code for Interior lighting 1994. 

• 'Sport England' Handbooks 1 - 3 

• BS 5266-1: 1999 Emergency lighting. Code of practice for the emergency lighting 
of premises other than cinemas and certain other specified premises used for 
entertainment. 

n 
.. j 3.15.2 Performance Standards 

Illumination levels within each Zone must meet the requirements of the activity. 

External lighting shall be provided for security purposes. 

Light source efficiency shall be better than 2.7 W / m2 / 100 lux except where 
justifiable. 

Measurement 

Number of non-operating lights or tubes not to exceed 90% of the total in the zone. 

Glare index shall be calculated using the method according to CIBSE TM10 Code of 
Practice for Glare Indices. 
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3.15.3 Reporting Requirements 

Results of all non-compliant lighting level and uniformity ratio measurements shall be 
recorded on the Property Database. 

The Operator must submit details of any failure to maintain the required Performance 
Standards set out above as part of the Performance Monitoring process. 
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3.16 Pool Water Quality (Swimming Pool Installations) 

3.16.1 Required Outcome 

Lambeth Leisure 
Management Contract 

Swimming Pools that provide Users with a safe and comforting environment in which 
to participate in both swimming and water sports as required in this Specification. 

General Quality Standards 

The following standards shall be complied with 

(a) The Handbook of Sports and Recreational Building Design Volume 3 
published as at 1996 and The Pool Water Guide; Treatment and Quality of 
Swimming Pool Water. 

(b) ISRM Swimming Pool Treatment and Quality Standards 

(c) Pool Water Treatment Advisory Group - Swimming Pool Water Treatment and 
Quality Standards. 

3.16.2 Perlormance Standards 

All pool water must meet the relevant level of quality and temperature standards for 
the activity. 

The Operator must ensure that the pool water is maintained in a 'balanced; condition. 
A balanced water test is to be taken weekly, duly recorded and action taken to 
ensure that the pool water is 'in balance', corrosion is eliminated, precipitants do not 
form and the water is safe for pleasant bathing conditions. 

The Operator must ensure that the pool water is tested for PH and free Chlorine in 
accordance with standard practices every 4 hours, with the initial test each day 
before the pools are brought into use. Complete records must be kept of all readings, 
date, time and type of test. These must be available for inspection by the Authorised 
Officer at any time. 

The Operator must ensure that the filters are backwashed as recommended in the 
plant maintenance instructions to ensure that the water quality is maintained at the 
required standard. 

Pool water dilation rates of 30 litres per bather per day are an ISRM recommendation 
that must be fully implemented by the Operator. 

In the event of more stringent standards being set by Sport England and/or the 
Health and Safety Executive during the Contract Period, the Operator shall adhere to 
these more stringent standards. The Operator shall not use different chemical 
constituents to maintain the above standards without the prior approval in writing of 
the Authorised Officer. 

Monthly bacteriological tests must be undertaken. 

Suitable qualified staff should be available at each siie to test and treat pool water to 
the required standards. 
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Standards as specified in the Zone Datasheets should be complied with at all times. 

3.16.3 Reporting Requirements 

The Operator to report Inspections and results of all non-compliant measurements on 
the Property Database. Non-conformance of the requirements is to be reported to the 
Council. 

The Operator must submit details of any failure to maintain the required Performance 
Standards set out above as part of the Performance Monitoring process. 
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3.17 Ice Environment 

3.17.1 Required Outcome 

Lambeth Lambeth Leisure 
Management Contract 

The provision of ice that provides Users with a safe, high quality and durable ice pad 
and an attractive ice environment for a range of activities as required in this 
Specification. 

3.17.2 Performance Standards 

The ice pad must meet the relevant level of quality and temperature standards for the 
activity as detailed in the Zone Data Sheets and as generally specified in the 
Handbook of Sports and Recreational Building Design. and take account of any 
recent specifications and technical requirements by relevant bodies. 

<7) The ice depth shall be maintained at approximately 35mm in all areas. In order to 
maintain a flat, hard and good quality surface, the ice should be resurfaced after 
every 2.5 hours of activity, depending upon the levels of use. Edge cutting should be 
undertaken on a daily basis, appropriate to the volume of use. 

The ice pad should be replaced every 2 to 5 years, depending upon the level of 
usage. This will reduce the longer term running costs and increase the reflective light, 
fastness, hardness and overall quality of ice 

The surface temperature should not exceed . -3.5 degrees centigrade. The 
temperature of the ice will need to be varied depending upon activity, for example, 
figure skating requires -4 degrees, whilst ice hockey requires -7 degrees centigrade. 
A competent person must deem the ice pad safe before it is offered for use to the 
general public on a daily basis. 

Air temperature in the ice arena should be maintained at 17 degrees centigrade with 
()i humidity between 35/40%. 

Suitable qualified staff should be available to maintain the standards of the ice pad 
and associated equipment to the levels as specified in the Zone Datasheets. 

A daily log must be kept of all testing activities and readings, with date, time and type 
of test a.nd be available for inspection by the Authorised Officer al any time. 

3.17.3 Reporting Requirements 

The Operator is to report inspections and results of all non-compliant measurements 
on the Property Database. Non-conformance of the requirements is to be reported to 
the Council. 

The Operator must submit details of any failure to maintain the required Performance 
Standards set out above as part of the Performance Monitoring process. 
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3.18 CCTV 

3.18.1 Required Outcome 

Leisure Facilities that are secure and a system that provides a level of security to 
Users during their visit to the Leisure Facilities, but which does not compromise the 
personal privacy of Users getting changed. 

General Quality Standards 

Compliance with the Commissioner's Code of Practice issued under the Data 
Protection Act 1998. 

3.18.2 Performance Standards 

The Operator shall at all times be responsible for the total security of the Leisure 
Facilities which shall Include land, buildings, structures and amenities, as shown on 
the Site Plan, together with plant iooms, machlneiy', equipment, fixtures, fittings and 
furnishings, and any item of stock. 

The Operator where appropriate shail utiiise the security systems instailed or 
provided at the Leisure Facilities and shaii be fuiiy responsible for its proper 
maintenance and function. In the event of any alarms or security devices or radios 
being removed or becoming non-operational or non-maintainable, the Operator shall 
replace the same with a suitable alternative or security device to the reasonable 
satisfaction of the Council's Authorised Officer. 

Fully operational external and internal CCTV security cameras as part of the security 
system must be provided within the Leisure Facilities in accordance with the relevant 
Zone Data Sheets and as detailed in the Asset Register. The equipment should be in 
use 24 hours per day on every day during the contract and appropriate recordings 
made. 

The Operator may wish to add to the system but shall ensure that prior to the 
installation of any additional alarm or security equipment the prior written approval of 
the Authorised Officer must be obtained. 

The Operator shall be responsible for the safe keeping of any keys to the Leisure 
Facilities. The Operator shall supply a list of key holders, together with their 
addresses and telephone numbers to the Council and the Police, before the Full 
Service Commencement Date. The Operator shall update the list as and when 
required. 

The Operator shall ensure that only authorised personnel are admitted to any plant 
areas containing specialist equipment and machinery, e.g. water treatment and boiler 
rooms. 

The Operator is responsible for the management of car park height restriction 
barriers to ensure car parks are secure. 

A zoned Intruder Detection System in order to enhance the Security of the whole of 
each of the Leisure Facilities must be fully operational. 
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A fully operational control unit and remote keypad to activate and deactivate the 
Intruder Detection System must also be available at all times. 

3.18.3 Reporting Requirements 

The Operator to report inspections and record the results of all non-compliant 
measurements on the Property Database. Non-conformance is to be reported to the 
Council. 

The Operator must submit details of any failure to maintain the required Performance 
Standards set out above as part of the Performance Monitoring process. 
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3.19 Staffing 

3.19.1 Required Outcome 

The Leisure Facilities must have sufficient and suitably qualified staff to provide the 
services required by this specification and legislative requirement, especially relating 
to the swimming pools, ice pad, health and fitness gym and the creche. 

General Quality Standards 

As a minimum staffing levels must be appropriate to the activity and delivered by 
suitably trained personnel. 

Compliance with the guide "Managing Safety In Swimming Pools" dated 1999.and 
the subsequent Local Council Circular supplement note dated 2005. 

Compliance with Governing Body requirements. 

Compliance with the relevant requirements of the local OFSTED registration 
requirements, the local authority Social Services Department, meeting the 14 
standards outlined in National Standards for under B's Day Care and Chlldmlnding as 
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outlined In the Operator's Method Statements. 

All staff working at the Leisure Facilities must be vetted in accordance with the 
requirements of the Criminal Records Bureau. 

3.19.2 Performance Standards 

The Operator shall provide staff with the necessary professional and technical 
competence as appropriate to fully discharge the requirements of this Specification in 
a safe and efficient manner. 

Appropriately qualified persons or companies shall carry out all maintenance works. 

Reception desks shall be appropriately staffed at all time the Leisure Facilities are 
open to the public. Reception staffing levels and access control procedures at times 
of peak demand shall be such that customers are able to gain access without 
unreasonable delay. 

Appropriate staffing levels shall be maintained in each Zone to manage the relevant 
activity. 

In respect of all persons employed or seeking employment, the Operator shall 
comply with the provisions of all employment legislation including Equal 
Opportunities, the EU Working Time Directive and the National Minimum Wage. 

The Operator shall be entirely responsible for the employment and Conditions of 
Service of the employees and shall implement a scheme for the continued 
assessment and development of staff. 

The Operator will be required to appoint an overall Contract Manager to be its 
authorised representative. The Contract Manager shall consult with the Council's 
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Authorised Officer as often as may reasonably be necessary for the efficient 
pro.vision of the services and attend meetings on regular basis. 

The Operator shall employ sufficient qualified and experienced staff to ensure a high 
standard or service and customer care at all times. Accordingly it will be necessary 
for the Operator to employ sufficient reserves of staff to provide these high standards 
in times of sickness, leave, training and other absence from work. 

The Operator shall at all times employ sufficient numbers of qualified staff for 
durations of duty in accordance with the standards as outlined in the HSE/Sports 
Council "Safety in Swimming Pools". 

The Operator shall ensure that all employed lifeguards are inducted using the ISRM 
document The Qualified Lifeguard's Induction and Ongoing Training Manual. 

Through the CPD. programme for swimming teachers, the Operator shall offer 
courses to staff leading to ASA Teaching qualifications. The Operator will also 
encourage the attainment of the ASA's Quality Assurance standard "Aquamark". 

The Operator shall employ sufficient staff, coaches and instructors with current and 
relevant qualifications for all activities where coaching or instruction takes place. 

The Operator shall employ staff suitably trained in order to conduct induction training 
courses for customers on weight-lifting and training and other exercise equipment in 
the fitness rooms. 

The Operator shall also employ suitably qualified staff for the Creche facilities. 

The Operator shall employ staff that is all registered on the Register of Exercise 
Professionals. 

The Operator shall be entirely responsible for the employment and Conditions of 
Service of the employees and shall implement a scheme for the continued 
assessment and development of staff. 

The Operator is expected to ensure that, through individual staff training plans where 
applicable to each role, staff undertake regular training (including refresher and more 
advanced courses) to achieve qualifications. -A staff handbook should highlight the 
requirement for regular staff training (including refresher and advanced courses). 

The Operator is to provide that the Leisure Facilities are appropriately staffed in 
terms of numbers, skills, competencies and experience to meet service volume and 
to deliver the required level of service to users in a safe, effective and efficient 
manner. 

The Operator is required to work towards Investors In People or such other 
equivalent quality benchmark. 

3.19.3 Reporting Requirements 
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Evidence should be provided from time to time of compliance with the Criminal 
Records Bureau 

The Operator must submit details of any failure to maintain the required Performance 
Standards set out above as part of the Performance Monitoring process. 
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3.20 Cleaning 

3.20.1 Required Outcome 

Cleaning of the Leisure Facilities in such a way as to maintain a healthy and safe 
environment for all Users; allowing for efficient and effective operational use of the 
facilities and promoting a positive image of the Leisure Facilities at all times. The 
Leisure Facilities must be 'visibly clean' at all times. 

For clarification, the required outcomes include the following: 

• To keep the entrance to the Leisure Facilities safe, tidy and clean 

• To clean glazing inside and outside to maintain its transparency and appearance 

• To keep toilets odour free, sanitary and clean for use 

• To keep all other sanitary equipment and other sinks and fittings in a clean, 
hygienic condition for use 

• Hard and soft floors (including stairs and landings) to be kept clean, tidy and safe 

• To maintain the appearance of hard and soft floors (including stairs and landings) 

• To provide continuous consumable supplies when the Leisure Facilities are in use 

• To keep all other surfaces clean, including all painted surfaces, walls, ceilings, 
vertical tiled surfaces and doors 

• To keep all furniture, equipment, fixtures and fittings clean, including blinds and 
curtains, light fittings and diffusers, and telephone handsets 

• To avoid overflowing of waste receptacles internally, and to keep the exteriors 
clean. 

• To dispose of waste hygienically and safely, including syringes 

• Perform emergency cleaning 

• To remove graffiti 

• Ensure outdoor areas and car parks are litter free. 

3.20.2 Performance Standards 

The Operator is required to provide a cleaning service in accordance with the agreed 
Cleaning Schedule relating to their proposed cleaning programme, which must be 
approved by the Council with such approval not to be unreasonably withheld or 
delayed. A Cleaning Method Statement must be provided to the Council prior to the 
Commencement of Operation Date. The Cleaning Schedule must also be available to 
the Council prior to the Commencement of Operations Date. ' 

The following standards are required to be met: 
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Routine Cleaning 

o Interior floors and mat wells by entrances must be kept reasonably free of litter, 
loose dirt, debris, scuffmarks, spillages, grease and other soiling. 

• Inside and outside of all exterior doors and glazing (Including all window sills, 
metal fitments and associated fittings) in windows must be kept reasonably free of 
loose dust, dirt, smears, finger-marks and other marks (including graffiti) or 
deposits. 
All urinals, splash plates, WC pans and pedestals, Including tops and undersides 
of WC seats and lids, associated piping and surrounding edges must be 
disinfected and free of ingrained and loose dust, dirt, grease, smears, finger 
marks and other marks (Including graffiti), deposits, stains or accumulations. All 
surfaces must be dried to enhance appearance and to reduce risk of bacterial 
load. 

• All Items must be disinfected and visibly free of Ingrained and loose dust, dirt, 
grease, smears, finger marks and any other marks (Including graffiti), deposits, 
stains or accumulatlons. All surfaces must be dried to enhance appearance and 
to reduce the risk of bacterial load. 
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• Floors must be periodically treated so that they are kept reasonably free of 
ingrained dirt, stains, marks and smears. 

• Water egress from the ice pad to surrounding areas should be attended to. 

• All other furniture, surfaces, walls blinds, curtains, light fittings and diffusers must 
be reasonably clean and free from all dust, loose, particulate and impregnated 
dirt, foreign matter, smears, stains and scuff marks. 

• Toilet rolls, towels, sanitary towels, bar and liquid soap etc. must be replenished 
to meet daily needs. 

• Bins and other waste receptacles must be emptied when full and relined with a 
new bin liner. The exterior of all bins and waste receptacles should be reasonably 
free of dust, dirt, smears, finger marks and any other marks (including graffiti) or 
deposits. 

• The external areas should be reasonably free from litter and foreign matter such 
as stones, brick and glass. 

• Litter or rubbish must be contained securely, taken to tile centres designated 
refuse collection points, and stored hygienically and tidily for removal by others. 
Wet waste and, for instance, lamp replacements must be immediately taken to a 
safe storage area. Other specialist waste should be disposed of in a safe manner, 
including chemicals, biological waste, metal cut"offs, filings and swarf, wood 
chippings and sawdust 

• Wet waste shall be disposed of appropriately. 
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• All internal and external surfaces must be kept free of graffiti, including furniture 
and fittings and equipment and all external areas. 

• For clarification, these Performance Standards will have deemed to have been 
met in a particular Zone, where the Operator has carried out the cleaning tasks at 
the required frequency in accordance with the Operators Cleaning Method 
Statement and Cleaning Schedule 

Reactive Cleaning 

Any cleaning requirements notified to the Help Desk affecting any breach of health 
and safety, immediate damage to the Leisure Facilities, risk of personal injury or the 
reasonable expectations of customers in accordance with good industry practise will 
be treated as an Event and must be dealt with within the relevant Containment and 

:'11 Rectification Times. 
\ ,: I 

Measurement 

The Operator will monitor the frequency and completion of routine cleaning tasks as 
required for each Zone, as well as the occurrence of reactive cleaning tasks and the 
time period for containment and rectification from initial notification. 

3.20.3 Reporting Requirements· 

The Operato'r will produce monthly cleaning reports on the frequency and completion 
of any reactive cleaning tasks and the time period for containment/ rectification from 
initial notification. A summary of the cleaning report should be included as part of the 
monthly Performance Monitoring process. 
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3.21 Customer Care 

3.21.1 Required Outcome 
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The Operator must have a clear and demonstrable customer care policy. 

The key principles of the Council's customer care requirements are set out below: 

• a customer care policy exists and Is Implemented 

• all staff are trained In customer care 

• staff In all areas respond positively to enquiries 

• staff are generally helpful and pleasant 

• staff at all levels are empowered to resolve customer complaints 

• procedures are In place for dealing with difficult customer requests 

• a clear customer charter Is displayed 

• customer information Is readily available and communication and information is 
dispensed promptly and accurately. 

The Operator must operate and administer a comprehensive and effective customer 
comments and feedback system; to encourage feedback and record verbal and 
written comments. The system should be operated in accordance with the Operators 
Customer Care Method Statement that is to be submitted to the Council. 

Staff in all areas respond positively to enquiries and are empowered to resolve 
customer complaints. 

3.21.2 Performance Standards 

The Operator must operate the customer comments and feedback system in 
accordance with the Customer Care Method Statement provided that sets out how 
the Operator intends to achieve comments and feedback and consideration of the 
inclusion of User forums on a facility by facility basis, mystery visit exercises, public 
meetings, staff representation on club committees and the use of User and non User 
surveys. A Unique Reference Number should be attached to each written/verbal 
comment or complaint so that the Council may track the action takon in relation to a 
specific comment or complaint. 

All customer complaints and comments must be dealt with in accordance with the 
agreed Customer Care Method Statement specifying response times. 

The Operator must agree to support any reasonable request for additional 
consultation exercises to be undertaken by the Council from time to time. 

A separate Helpdesk point shall be operational at the reception desk within the 
Entrance Area and Reception Zone all times that the Leisure Facilities are open, in 
order to respond to any queries from Users and to log any circumstances that 
constitute or may constitute an Event. 
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The Operator will ensure a smart appearance by all staff at all times, with clothing of 
staff being appropriate to their function. Staff should be easily identifiable to members 
of the public. ' 

The Operator must formally display in public areas results from self-monitoring and 
Council monitoring visits, liaison groups, customer comments, and complains, 
reports, surveys and customer care activities. 

The Operator is expected to provide training in Customer Care as part of the New 
Staff Induction. An Annual Service Excellence Training program should be 
undertaken for all staff which is to be conducted by internal "customer care 
champions" and senior managers. The training shall be constantly refreshed and 
revitalised to encompass industry best practice. 

The Operator must keep notice and display boards updated at all times. 

The Operator shall provide at all times information to the public on the availability of 
courses, activities and events conducted by the Operator and the Council. 

The Operator must ensure that any out-of-order Equipment will be clearly labelled 
accordingly and information provided as to the estimated timescale for repair and, if 
relevant, reopening. 

The Operator must formally display in public areas appropriate environmental and 
service information, including pool water temperatures, for the benefit of customers. 

Customer care training must be provided for all Personnel as a means of 
strengthening their relationship with customers. 

The Operator must operate a reasonable and effective system for dealing with lost 
and found property. 

The Operator will be required to carry out six monthly customer forums, customer 
comments forms and dialogue with clubs and community organisations will be 
required during the Contract Period. 

The Operator will be required to carry out a detailed customer survey at the end of 
the first Service Year. 

Measurement 

Details and records of all complaints, comments, forums and surveys must be 
maintained including the date and time of each along with the response of the 
Operator. A Unique Reference Number should be attached to each written/verbal 
comment or complaint. 

The Council will monitor customer care processes and assess customer feedback 
through the performance monitoring system. 

3.21.3 Reporting Requirements 
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A report detailing all complaints is to be provided to the Council on a monthly basis. A 
summary of this report and details of any failure to maintain the required 
Performance Standards set out above should be included , within the monthly 
Performance Monitoring Report. 

An annual report detailing the outcomes of the customer feedback system must be 
submitted to the Council. 

The Operator must submit details of any failure to maintain the required Performance 
Standards set out above as part of the Performance Monitoring process. 
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3.22 Marketing 

3.22.1 Required Outcome 

The Operator is required to develop, maintain and improve the standards and the 
quality of the presentation of the services in order that all available and potential 
resources are used effectively. 

The Council requires that it be recognised in all marketing material and signage 
produced by the Operator specifying the Leisure Facilities and should adhere to the 
requirements of the Council's Style Guidelines. All designs for signage at the Leisure 
Facilities shall be submitted to the Council for prior approval. 

The Marketing Plan must be prepared in consultation with the Council and approved 
1~, by the Council, such approval not to be unreasonably withheld or delayed. 

'>,. ) ,i 

A Method Statement for Marketing activities is required to be submitted to the 
Council. 

3.22.2 Performance Standards 

The Operator must submit a detailed Marketing Plan (which will take the form of a 
Method Statement) in accordance with the requirements of the Agreement. 

The Operator will be required to develop a Marketing Plan for the Leisure Facilities 
and its services to ensure that Users and potential Users are made aware through a 
wide range of promotional channels of the range of leisure services being offered and 
are encouraged to use and re-use the services. 

The Marketing Plan must include details of the Operator's operational proposals for 
the catering and bar services including the promotion of the service. 

• () The annual Marketing Plan will be required to: 

(a) Give recognition to the Council's aims, policies and procedures 

(b) Offer a complete 'situation analysis' which shall include the following criteria: 

(i) customer (current and potential) 

(ii) market potential 

(iii) market share 

(iv) competitive activity 

(v) product analysis 

(vi) pricing policy 

(vii) promotion analysis. 

(c) Offer clearly stated marketing strategies to achieve measurable objectives in a 
given time period, taking into account specific areas of the specification eg 
membership cards. 
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The Marketing Plan must be submitted to the Council within three months of the 
Commencement Date and three months before each subsequent anniversary of the 
Commencement Date to demonstrate how the targets will be achieved by following 
the procedure for collecting user information within the National Benchmarking 
Service administered by Sport England. 

The design principles used In the production of marketing materials and signage 
must be agreed with the Council prior to use. 

The Operator shall ensure that the Council's name and logo appears on external 
slgnage, signage in reception areas and all promotional mediums including web sites 
and published material Including stationary relating to the Leisure Facilities. The 
Operator will adhere to the requirements of the Council's Style Guidelines in relation 
to all slgnage. Any costs relating to changes to the Council's name and logo will be 
considered and agreed at the time. 

Should the Operator enter Into Third Party Sponsorship Agreements the third party's 
name may be displayed with the approval of the Council. 

Consideration shall be given to uniformity of branding, for example, colour schemes, 
designs and styling across the Leisure Facilities. 

The Operator shaii ensure that at all times the Leisure Facilities are open to Users 
there ls always printed information available on the opening hours of the facilities, 
services, activities and prices. The Operator shall ensure that such information on 
prominent display and in publication or advertisement is up to date, accurate and 
attractively presented. 

The Operator shall use reasonable endeavours to ensure that as a minimum 
promotional material is distributed to all the local Tourist Information Centres, the 
Leisure and Marketing Departments, other Sports Centres throughout the Borough, 
all public Libraries and where appropriate to local clubs and organisation and to co
operate In the distribution of various Council -sponsored promotional publications, for 
example, tourist/ conference brochures. 

The Operator shall ensure that no advertising/publicity material likely to cause 
offence to or mislead the public or causes embarrassment to the Council is used. 
The Council retains the right to veto any advertising or promotional material, which is 
likely to breach this condition, and will be required to remove such material 
immediately. The Council accepts no responsibility for any loss incurred as a 
consequence of the removal of such material. 

The Operator shall ensure that all standards laid down by the Advertising Standards 
Council and Trading Standards Board are adhered to at all times. 

The Operator may be allowed to sell a limited amount of advertising space inside the 
Leisure Facilities (eg poster advertising, advertising boards on the outdoor pitches). 
However, only high quality framed poster advertising will be allowed internally and 
the Operator must obtain the Council's prior written approval on the specific sites and 
the type of advertising in advance of any contract being negotiated with an outside 
agency. The Operator shall ensure that all contracts entered into for the display of 
advertising shall terminate automatically upon the Termination Date or Expiry Date 
(whichever is the earliest) unless otherwise approved in writing by the Council. 
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The Council reserves the right to make use of appropriate space within the Leisure 
Facilities, free of charge, for promotional and publicity material as determined by the 
Council. 

The Operator will work with the Council to help promote the Council's Leisure 
Strategies. 

Measurement 

Compliance with Marketing Plans to be assessed annually. 

G\ 3.22.3 Reporting Requirements 
,,,, .. ' 

The Operator will produce Marketing Plans, to be agreed by the Council, for each 
identified target group in order to provide the Council and the Operator with a context 
within which to review progress against the annual participation targets for under
represented groups. 

A report on progress against the annual participation targets and any failure to deliver 
the Performance Standards set out above should be submitted as part of the 
Performance Monitoring Report. 

3.22.4 Marketing of the Council's Leisure Card 

The Council operates a leisure card scheme and retains responsibility for its 
marketing. The Operator shall assist the Council in the marketing of the scheme as 
and when required and shall make available display space for promotional materials 
in the locations as agreed by the Council. The Council recognises that usage of the 

C) leisure card branding and logo may assist the Operator in their marketing strategies 
to generate income and will consider requests from the Operator to this effect as part 
of their marketing plans. 

The Operator shall administer the leisure card scheme to include the following 
activities: 

providing information and answering queries from potential applicants 

processing applications including making any necessary authentication checks 

managing the issue, replacement and renewal of leisure cards 

managing the loyalty scheme 

dealing with all enquiries and administrative tasks associated with the operation of 
the scheme. 
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The Council may from time to time propose changes to the administration of the 
scheme to generally improve the delivery, effectiveness and efficiency of the service. 
The Operator may propose changes to the administration of the scheme to improve 
delivery, effectiveness and efficiency. Proposed changes shall be submitted in writing 
to the Council in advance of any implementation. 

3.22.5 Required Outcomes 

The Council requires: 

that the applicant's application be processed immediately that it is submitted at a 
reception, or within a maximum of three days upon receipt, including the taking of 
photographs; 

that reception staff are knowledgeable about the scheme and are able to answer 
queries; 

that renewal notices are sent to card holders 1 month before the expiry date of their 
cards; 

that all issued cards have associated photographs stored on the system; 

that cards are only issued after checks have been made to verify addresses; 

that reception staff encourage users to apply for leisure cards. 

3.22.6 Performance Standards 

The Council requires that all applications be processed within the specified time; that 
all cards issued has associated photographs stored on the system and that renewal 
notices are issued within the stated timescale. Performance Indicators will be set in 
relation to these requirements. 

3.22. 7 Reporting Requirements 

The Operator shall compile and submit reports on the administration of the leisure 
card scheme for discussion at the monthly meeting as part of the Marketing report. 
The content of the report should include an evaluation of the above Performance 
Indicators; number of new applications received and processed; breakdown of card 
holders by gender, origin, disability and social grouping; number of renewal notices 
issued and numbers renewed; card retention rate. 
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The Council may from time to time require reports based on information stored in the 
system. The Operator will be required to assist the Council by providing information 
as may be reasonably requested. 

Branding and Signage 

All the Council's Leisure facilities should conform to the Council's Customer Environments 
Design Guide. 

Signage 

All external and internal signage within the leisure facilities should conform to the Lambeth 
Style Guide. Branding within the activities areas of the leisure centres such as the fitness gym 
can follow the Operator's schemes and must reflect the partnership arrangements through 
the Council's logo or other agreed means. All designs must be submitted to the Council for 
approval, such approval not to be unreasonably withheld or delayed, before 
implementation. 

Uniforms 

Leisure Centre staff uniforms are to follow the GLL uniform code. The position of the 
Council's logo on staff uniforms and name badges is to be agreed with GLL. 

Promotional materials 

All promotional or informational materials sent to or for the perusal of Lambeth residents or 
displayed in the leisure centres should conform to the Lambeth style guide. Exceptions to 
this provision will be assessed on a case by case basis. All designs must be submitted to the 
Council for approval, such approval not to be unreasonably withheld or delayed, before 

. () implementation. 

Websites 

The design of the website displaying information about the Lambeth leisure facilities and 
online booking facilities for Lambeth leisure centres must conform to the Lambeth Web style 
guide. Duplicate information can be held on GLL's website in the GLL branding. The 
Lambeth styled website should be the website referred to in all promotional and 
informational materials and be the primary source of all information relating to the Lambeth 
leisure facilities. 

Leisure Card (Healthily Lifestyle card) 

The Lambeth REAL card or its replacement is the leisure card to be used in all Lambe.th 
leisure centres. How the GLL Wellness logos are included on the card is subject to further 
discussions between GLL and the Council. The REAL card will use smartcard technology. 
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Pricing 

The Council is keen to enable people of all means to access its leisure centres. The Council 
will review GLL's wellness proposals and agree a pricing structure which would benefit the 
unemployed, young people, families and low income residents. 

JCT 

The Council wished to utilise technology to enable improvements in the services. The 
Council would like to see the introduction of Kiosks, telephone and online booking and 
remote recording of usage of its leisure facilities and programmes. GLL should provide 
detailed proposals and a timescale for the introduction of these services. 
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3.23 Creche facilities 

3.23.1 Required Outcome 
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Creche facilities that provide a safe, comfortable and stimulating environment and 
conform to the OfSted National Standards for creches and with all Child Protection 
measures. 

3. 23.2 Performance Standards 

All creche facilities are to conform to Ofsted National Standards guidance and best 
practice and xecommendaJions as set q_ut in the 'Ev~ry Child Matters' review. This 
includes, without limitation: · · · ·· · ·• - ' 

• All staff is to be trained to nationally recognised industry standards and only 
suitable persons are to be appointed, qualified and competent to provide 
childcare. · 

• The Operator will implement effective appointment procedures and keep 
appropriate and complete records of all staff involved including volunteers. 

• Appropriate adult/child ratios will be maintained at all times. 

• The creche environment must meet individual needs and promote the welfare of 
the child and activities and play opportunities must be in place the develop 
children's capabilities. Play programmes are to be varied from time to time to 
provide for new stimulating education and leaning opportunities for users. 

• Premises should be safe, secure and suitable for the purpose and clean and well 
maintained, with appropriate environmental conditions as more fully ·described in 
the Zone Datasheet. Equipment and toys should be of a suitable design and safe. 

• Health and safety checks and risk assessments are to be conducted as frequently 
required to ensure the creche is clean, safe and hygienic for children to use. 

3.23.3 Reporting Requirements 

The Operator is required to submit a Method Statement on creche policy and 
procedures and detailing how statutory requirements will be met. 

A report detailing all issues relating to creches is to be provided to the Council on a 
monthly basis. A summary of this report and details of any failure to maintain the 
required Performance Standards is to be included within the monthly Performance 
Monitoring Report. 

The Operator must submit details of any failure to maintain the required Performance 
Standards set out above as part of the Performance Monitoring process. 

3.24 Catering and vending 
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3.24.1 Required Outcome 

The provision of a full and vaiied catering and/or vending service that adequately 
services the needs of Leisure Facilities users and reflects with dietary and religious 
requirements. 

3.24.2 Performance Standards 

All staff working in catering is to be suitably qualified and hold relevant certificates in 
health and hygiene as a minimum. 

Catering and vending provision will need to offer variety and choice to cater for 
diverse dietary requirements of users. 

Menus are to be changed from time to time to provide for new stimulating varied 
choices for customers. 

Products are to be competitively priced to encourage and maximise take-up. 

Health and safety checks and risk assessments are to be undertaken as frequently 
as possible to ensure the facilities and associated storage facilities are c!ean, safe, 
hygienic and suitable for the preparation and provision of food for consumption. 

The availability of catering and vending is to be appropriate to meet user demands 
whilst reflecting the requirement to control operational costs. 

3.24.3 Reporting Requirements 

The Operator is required to submit a Method Statement on catering and vending 
provision and services. 

A report detailing all issues relating to catering is to be provided to the Council on a 
monthly basis. A summary of this report and details of any failure to maintain the 
required Performance Standards is to be included within the monthly Performance 
Monitoring Report. 

The Operator must submit details of any failure to maintain the required Performance 
Standards set out above as part of the Performance Monitoring process. 
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3.25 Sports Development Plan 

3.25.1 Required Outcome 

Lambeth Lambeth Leisure 
Management Contract 

A Sports Development Plan to be prepared by the Contractor consulted on with the 
Council's Supervising Officer and implemented and reviewed on an annual basis. 
The Sports Development Plan should closely reflect the Council's own sports 
development plan and take account of the needs of the Borough to include 
appropriate provision of coached sessions/ links between centres and clubs, links to 
schools and partnerships with appropriate organisations. For guidance purposes, a 
summary of Lambeth's Sports Development Plan is at Appendix VIII and the Ice 
Sports Development Plan at Appendix IX. 

The Council considers sports development to be an important tool in achieving 
greater usage in under-represented groups. In particular, sports development work 
focuses on encouraging individuals and groups who may be disadvantaged in some 
way to take part in sports. 

The Sports Development Plan should also demonstrate effective and sustainable 
improvements on issues such as improving health and tackling health inequalities, 
increasing community safety, raising attainment and promoting social inclusion. This 
will involve working in partnership with various local and regional organisations 
(including Sport England and other Council and non-Council community services) to 
identify issues and agree priorities. 

3.25.2 Performance Standards 

A Sports Development Plan is to be developed and delivered. The plan should be 
agreed with the Council within [three] months Commencement Date and then three 
months prior to the anniversary of the Commencement Date in the form of a Method 
Statement. 

The Sports Development Plan must set out in detail how programmes will support the 
achievement of the participation targets for young people. 

The Sports Development Plan must identify how the Operator intends to work with 
the Borough's Sports Partnership and the Council's Sports Development Team within 
the Leisure Facilities ensuring maximum impact and avoiding duplication of effort. 

The Sports Development Plan must include the following: 

• programmes for basic skills development (especially for the young) 

• promoting participation 

• improving performance 

• developing excellence 

• playing new, not necessarily mainstream, sports 

• receiving/giving coaching 

• taking part in competitions 
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• be consistent with Long Term Athlete Development principles. 

The Activity Programmes within the Sports Development Plan must include the 
following requirements: 

(i) The programme of activities must meet the aims and objectives of both the 
Leisure Facilities and the [Leisure Services] and accommodate future changes 
providing that such changes are supported by a variation in the Agreement 
and represent a cost neutral proposal. 

(ii) It should be dynamic, innovative and responsive to the requirements of the 
customers and potential customers. 

(iii) The programme must ensure that all members of the community may use the 
facilities. 

(iv) The programme must have a proactive approach to addressing the needs of 
under~represented groups, such as young people, people who are financially 
disadvantaged, people with disabilities, older people, health referrals, minority 
ethnic groups and people who are inactive shall be encouraged. 

(v) It must also reflect appropriate local, regional and national sports authorities' 
policies and programmes with clear pathways identified for participants to 
progress and deveiop skills 

(vi) Programming must incorporate a clear philosophy on sports development and 
equity informed by current guidance from appropriate sports organisations 
including Sports Governing Bodies, Sport England and English Federation for 
Disability Sport. 

(vii) Sports development notice boards should be provided throughout the Leisure 
Facilities to ensure that sports development information is easily available. 

Measurement 

Assessment against how the Sports Development Plan is progressing will be 
measured on a quarterly basis. 

3.25.3 Reporting Requirements 

A Sports Development Progress Update must be provided to the Council on a 
monthly basis. 

The Operator is to maintain a log of all instances, where the programme was not met 
or failures to deliver the Performance Standards as part of the Peformance 
Monitoring Report. 

A quarterly Sports Development Report must be provided to the Council within the 
first week following each three monthly anniversary of the Commencement Date. 
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The Sports Development Plan and Programmes must be provided to the Council 
within three months of the Commencement Date and three months prior to the 
anniversary of the Commencement Date. 
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3.26 Participation Targets 

3.26.1 Required Outcome 

Lambeth Lambeth Leisure 
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Improvements to participation rates and customer satisfaction ratios for specified 
groups and facilities. The Council is keen to increase the participation of certain 
groups, particularly young people and under represented groups such as people with 
disabilities and ethnic minorities to use leisure facilities. It therefore requires the 
Operator to encourage these groups to use their facilities. 

3.26.2 Performance Standards 

Participation targets will be agreed annually and set in line with the demographics of 
the local community at that time. 

An agreed target shall be set for participation for the following User groups, profiled 
as set out in the table below. 

The current participation targets are shown the table below: 

Group Target 

% increase in total usage of leisure centres per year 5% 

(current total annual usage 1,261,459) 

% users from DE using leisure centre 30% 

% of Visits from disabled groups 5% 

% of Ethnic Minorities using centres (BME) 40% 

Visits to leisure centre per head TBA 

The Operator must prepare an annual Marketing Plan (which will take the form of a 
Method Statement) within three months of the Commencement Date and three 
months before each subsequent anniversary of the Commencement Date to 
demonstrate how the above targets will be achieved. 

The Operator must provide a quarterly progress report to the Council to review 
progress against the annual participation targets. 

The level of increases for the following Contract Year will be proposed by the 
Operator, for approval by the Authority and incorporated as performance standards 
and outcomes in an annual marketing plan for the Leisure Facilities as set out below. 

The Operator should meet the following local participation targets for each target 
group: 

I Group I Target 
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Percentage of Visits by 11 - 19 year olds measured as a percentage of 55% 
same age group falling within the catchment population. 

Percentage of Visits from Social Groups D&E measured as a 30% 
percentage of same Social Group falling within the catchment 
population. 

Percentage of Visits from Ethnic groups measured as a percentage of 40% 
same age Ethnic groups falling within the catchment population. 

Percentage of Visits by persons that are 60 year olds or more tba 
measured as a percentage of same age group falling within the 
catchment population. 

Percentage of Visits by persons that are less than 60 year olds but tba 
have a disability measured as a percentage of same age group falling 
within the catchment population. 

Percentage of Visits by persons that are 60 year olds or more but have tba 
a disability measured as a percentage of same age group falling within 
the catchment population. 

The Operator must achieve 

• The annual participation targets set; 

• Have implemented the appropriate, previously agreed programmes and 
Marketing Plan. 

The Operator must prepare an annual Marketing Plan (which will take the form of a 
Method Statement) within three months of the Commencement Date and three 
months before each anniversary of the Commencement Date to demonstrate how 
the annual targets will be achieved. 

() The methodology to be used for monitoring participation shall be agreed between the 
Operator and the Council on an annual basis and should be included in the 
Marketing Plan. The Marketing Plan should set out marketing activities to be 
undertaken in relation to the identified target groups. 

It is acknowledged that in the first two Contract Years following the Commencement Date 
likely participation may be difficult to assess. The Operator and ·Authorised Officer should 
work together to set realistic participation targets. 

Measurement 

Monitoring will be undertaken daily or as programmed usage in respect of usage of 
the facility by specific groups in accordance with the Marketing Plan to enable the 
production of quarterly monitoring and annual participation reports. 

Achievement of participation targets will be assessed annually and in conjunction 
with an assessment of compliance with the annual Marketing Plan. 

3.26.3 Reporting Requirements 
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The Operator must prepare an annual Marketing Plan for the Leisure Facilities, which 
will include detailed plans for each identified target group in order to provide the 
Council and the Operator the ability to review progress against the annual 
participation targets for under-represented groups and to demonstrate how their 
proposals for increasing participation will be met. This plan must be prepared in 
consultation with the Council and approved by the Council, such approval not to be 
unreasonably withheld or delayed. For young people, the Sports Development Plan 
must be set out in detail how programming will support the achievement of the 
participation targets for those groups. 

The Operator will be required to produce quarterly progress reports on progress 
made against the annual participation targets, within the first week following each 
three monthly anniversary of Commencement as part of the Performance 
Management Framework within the Leisure Service. 

The Council and the Operator will review the process after completion of the above 
targets and set new targets for the future. 
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3.27 Reporting of Major Incidents 

3.27.1 Required Outcome 

Lambeth Lam beth Leisure 
Management Contract 

Ensure the Council is aware of major incidents. A major incident includes major 
accidents or incidents such as fatalities, severe injury, assault on customers, theft of 
property, problems relating to security including vandalism, major damage to plant or 
Equipment, major plant failure, industrial action, closure or any other issue likely to 
be of interest or concern to the Council and Users. If there is a major incident, the 
procedure setout below should be followed. 

The objectives of this procedure are to: 

(a) reassure the public 
(b) ensure the Council are fully briefed on the incid~nt 
(c) ensure that any critical action or provision identified as a result of the incident 

can be progressed by the appropriate party 
(d) minimise the likelihood of a repeat incident, and 
(e) enable the Council to respond competently to enquiries. 

The Operator is to submit a Method Statement on dealing with Major Incidents and 
Emergencies. 

3.27.2 Performance Standards 

Records of all major incidents accidents and actions taken are to be made available 
for inspection. 

All major incidents at the Leisure Facilities to be reported to the Council's Authorised 
Officer by telephone at the earliest opportunity, followed by a full report by email or 
fax within two Business Days of the incident. 

In the event of an incident relating to security, severe injury as defined by RIDDOR 
(Reportable Incident Death or Dangerous Occurrence Regulations, 1995) (i.e. one 
requiring hospital treatment) or death or any other Emergency occurring on the 
premises of the Leisure Facilities, the incident must be reported to the Council's 
Officer by telephone at the earliest opportunity, followed by a full report by email or 
fax within two Business Days of the incident. 

Measurement 

Severe injuries as defined by RIDDOR include: 

Fractures other than figures, thumbs or toes 

Amputation 

Dislocation of the shoulder, hip, knee or spine 

Loss of sight (temporary or permanent) 
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Chemical or hot metal to the eye or any other penetrating injury to the eye or any 
other penetrating injury to the eye 

Injury resulting from an electric shock or electrical burn leading to unconsciousness 
or requiring resuscitation or admittance to hospital for more than 24 hours 

Any other injury leading to hypothermia, heatMinduced illness or unconsciousness or 
requiring resuscitation or admittanc~ to hospital for more than 24 hours 

Unconsciousness caused by asphyxia or exposure to a harmful substance or 
biological agent 

Acute illness requiring medical treatment or loss of consciousness arising from 
absorption of any substance by inhalation, ingestion or through the skin 

Acute illness requiring medical treatment where there is reason to believe this 
resulted from exposure to a biological agent or toxins or infected material. 

3.27.3 Reporting Requirements 

The Operator is to maintain an up to date log of all major incidents and their 
response to them. 

Within three days following any emergency, the Operator will provide a full account of 
the actions taken and the implications for future training to the Authorised Officer. In 
the event of the Council or its insurers wishing to undertake an investigation, then the 
Operator will fully comply with any reasonable requests for information of staff 
attendance at such an inquiry. 

The Operator must provide a summary of all accidents and incidents occurring at the 
Leisure Facility as part of the monthly Major Accidents and Incidents Report. A 
summary of this report and details of any failure to maintain the required 
Performance Standards set out above should be included as part of the monthly 
Performance Monitoring Report. 
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3.28 Performance Reporting 

3.28.1 Required Outcome 

Lambeth Lambeth Leisure 
Management Contract 

The Operator is to provide the reports as required by the Project Agreement. 

3.28.2 Performance Standards & Reporting Requirements 

There must be in place at all times a clearly defined responsibility chain for 
implementing, monitoring and reviewing service delivery. The Operator is required to 
provide one overall Contract Manager to be its authorised representative for the 
facilities operated on behalf of the Council. The Contract Manager and/or Duty 
Manager shall consult with the Council's Officer as often as may reasonably be 
necessary for the efficient provision of the services and attend monthly meetings. 

The Operator shall attend monthly meetings with the Council's Authorised Officer in 
order to discuss the reports outlined below and to discuss the monthly Maintenance 
Programme, Activity Programme, Sports Development progress reports and other 
updates. 

The Operator is to provide a Method Statement detailing its proposals for Reporting 
and Monitoring. In addition, Method Statements, Operational Requirements are to be 
submitted. The Method Statements will form a key part of the performance 
monitoring process. 

3.28.3 Reporting Requirements 

The Council will determine a schedule of monthly, quarterly and annual meetings. 
The following updates are to be submitted to the Council at dates to be agreed in 
writing between the Council and the Operator in advance of the respective meetings: 

Key Operator Reports Pre- Monthly Annual Every 5 Just 
commen Performa Performa years before/end 
cement nee nee of Contract 
oron Report Report 

commen 
cement 

Pricing Tariff ✓ ✓ ✓ 

5-year Maintenance Plan ✓ ✓ 

Annual Maintenance Plan ✓ 

Monthly Maintenance Update ✓ 

Property Database ✓ ✓ 

Environmental Strategy ✓ 
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Opening Hours ✓ 

Emergency Planning Strategy ✓ 

Sports Development Plan ✓ ✓ 

Programmes of Use ✓ ✓ 

Booking System ✓ ✓ ✓ 

Equipment Inventory ✓ ✓ 

Health and Safety ✓ ✓ 

Access ✓ ✓ 

Pool and Ice Quality ✓ ✓ 

Staffing ✓ ✓ 

Cleaning ✓ ✓ 

Customer Care ✓ ✓ 

Marketing ✓ ✓ 

Creche ✓ ✓ 

Catering ✓ ✓ 

Major Incidents Action Plan ✓ ✓ 

Membership and Utilisation Data ✓ ✓ ✓ 

Operational Expenditure and ✓ ✓ ✓ 

Income Report 

Business Plan ✓ 

Final Services Report ✓ 

The Annual Performance Report will include those items listed above together with 
any additional reporting requirements such as the production of relevant Fire 
Certificates, Inspections and Approvals etc. Annual Performance reports are normally 
required to be submitted to the Council by the first of May in each year of the 
Contract Term. 

The Annual and Final Services Reports shall, as a minimum, provide a summary of 
the results and recommendations set out in all the reports outlined in the table above 
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and report on performance against the annual plans and programmes agreed prior to 
the commencement of the relevant Contract Year. · 

An initial Review of Services report for the period December 06 to April 07 will be 
submitted to the Council by the end of May 07. 

The Operator will produce a Business Plan for each of the following 12 months to be 
submitted to the Council by the first of May in each year of the contract term. 
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3.29 Quest Accreditation 

3.29.1 Required Outcome 

Lambeth . Lambeth Leisure 
Management Contract 

Quest accreditation will feature as a key component of the contractors' performance 
with the expectation of sustained performance improvement over the duration of the 
contract period. A bi-annual target will be established (as a result of agreement 
between the Council and the contractor) which endeavours to get and keep Lambeth 
facilities in the top quartile performance. 

Once achieved, it is imperative that Quest accreditation is maintained. A score of 
less than 64% would raise significant concerns about the contractor's core systems 
and processes that must be· remedied at the earliest opportunity. If the contractor 
scores less than 64% a remedial plan shall be developed which will retrieve the 
position at the earliest opportunity. 

Quest Accreditation to be achieved for Streatham Leisure ,Centre and Ice Arena and 
maintained by the Operator for each of the other Leisure Facilities throughout the 
Contract Period. 

3.29.2 Performance Standards 
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following the New Complex Commencement Date for Streatham Leisure Centre and 
then maintain Quest accreditation throughout the remaining Contract Period for 
Streatham Leisure Centre and Ice.Arena. The Contractor must maintain Quest 
accreditation throughout the remaining Contract Period for Brixton Recreation 
Centre, Clapham Leisure Centre, Flaxman Sports Centre and Ferndale Community 
Sports Centre. 

Measurement 

Quest Accreditation is to be undertaken by independent Quest Assessors. 

3.29.3 Reporting Requirements 

The Operator is to submit a Method Statement on its proposals for Quest 
Accreditation as part of its proposals for Operations. 

The Operator is to inform the Council of the results of its Quest Assessment within 
seven days of receiving notification and subsequent maintenance visit. 
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Appendix I - Core Pricing Tariff 

Facility & Activity 

Streatham Leisure Centre 

Casual swim adult 
Casual swim junior 
Swim school Adult 
Swim school Junior 
Casual Gym 
Gym membership peak 
Gym membership off peak 
Gym induction 
Group training 
Yoqa peak 
Martial arts junior- room hire 
Martial arts adult 
Health Suite 
Sunbed 
Squash (30 mins) 
Badminton 
Table tennis 
Bowls - hall hire fee 
Climbinq wall 
Junior Harpers 
Junior gymnastics 
Junior football 
Junior basketball 

· Junior activities 
Pool hire whole pool 
Pool hire per lane 
Small hall hire 
½ main hall hire - per hour 
Gymnasium hire 
Social room hire 

Brixton Leisure Centre 

Casual swim adult* 
Casual swim junior* 
Swim school adult 
Swim school junior 
Swim school senior citizen 
Pool hire whole pool 
Pool hire per lane 
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£2.85 
£1.50 
£6.25 per lesson 
£4.25 per lesson 
£4.15 
£34.75 
£28.00 
£11.08 
£5.28 
£5.28 
£49.00 

£4.87 
£8.10 

£6.00 

£2.60 

£2.50 
£229.10 
£54.60 

£31.65 

£21.15 

£2.85 
£1.50 
£6.25 
£4.25 
Free 
£229.10 
£16.25 
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Facility & Activity [Non Member Price] 
Pool teaching £35.90 
Casuai avm* £4.25 
Junior Harpers £1.60 
Gym Membership Peak £35.00 
Gym Membership off peak £28.00 
Gym induction* £11.05 
Group training £5.30 
Yoga Peak* £5.30 
Health suite* £4.85 
Sunbed* £5.30 

Martial arts junior £2.20 
Martial arts adult £5.50 
Karate junior activity £2.20 

Squash adult* £4.65 
Squash junior £2.15 
Badminton adult* £6.65 
Badminton junior* £2.90 
Table tennis NIA 
Bowls adult* £4.30 
Bowls junior* £2.05 
Climbing wall* £3.10 

Junior ~wmnastics £45.00 
Junior football** £2.20 
Junior basketball NIA 
Junior activities £1.55 
Senior citizen dance FREE 

Football adults £36.00 
Basketball adults £36.00 
Small hall hire £31.00 
½ Main hall hire £36.00 
Gymnasium hire £25.00 
Social room hire £20.00 
Bar hire £30.00 
Studio 2 hire £20.00 
Junior parties NIA 
Netball adult £36.00 
Pay and play adult NIA 
Pay and play junior NIA 

Adventure world ( over 5)** £2.70 
Adventure world (under 5)** £2.10 
Cricket nets £31.00 
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Facility & Activity [Non Member Price] 
Adventure world hire £60.00 

Courses per week - adult** £4.30 
Courses per week - junior** £4.00 

*Leisure card discounts for 25%, 50%, and 66% are 
available 

**Leisure card discount for 25% available for these 
activities 

Clapham Leisure Centre 

/\', 
I ,: ) 

\--._ ' 

Adult Swim £2.80 
Junior Swim £1.45 
OAP Swim FREE 
Disables Swim FREE 
Under 5 Swim FREE 
Monthly swim card £28.00 

Aerobic classes £5.15 
Yoga £6.20 
Pilates £6.20 
Inductions £11.20 
Badminton/Table Tennis £6.35 
Equipment Hire £2.00 
OAP Badminton £0.70 
Soft Toy £2.00 

Lambeth residents can obtain leisure cards providing 
25%, 50% or 66% discount on all activities 

Other discounts Short mat bowls £6.49 
Muslim Group £255 
Ucatt meetings £6.49 for 
every first Tuesday of every 
month 
South London Swimming 
£72.62 every session a 
week 
Larkhall Autistic School 
receive Wednesday session 
for free 

Flaxman Leisure Centre 
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Faci.lity & Acti.vity [Non Member Price] 
Basketball per hour (adults £29.35 
Five a side (adults} £29.35 
Squash per half hour (adults * £4.30 
Squash Social (adults) ** £3.00 
Badminton per hour (adults * £6.20 
Weight traininQ (adults)* £4.25 
Fitness class (adults)** £4.25 
Yoga (adults)** £4.25 
Table tennis (adults)* £3.10 
Gym induction (adults)** £8.60 
Spectator (adults) £2.00 

Five a side (lunior) £14.00 
Squash (junior) £2.00 
Badminton (junior)* £2.75 
Table tennis (junior)* £2.00 
Martial arts (junior £2.00 
Courses (junior) £2.00 
Spectator Qunior) £1.00 

* Leisure card discounts for 25%, 50% and 66% are 
available 

** Leisure card discount for 25% available for these 
activities 

Ferndale Leisure Centre 

Social dance (2 hours) £1.50 
Capoiera (1.5 hours) £6.00 
Keep Fit and Dance (1 hour £1.00 

Pitches and Courts in Kenninqton Park 
Adults 
Astra turf - full pitch (1 hour £65.00 
Astra turf - full pitch - off peak (1 0am-4pm Mon-Fri) £40.00 
(1 hour) 
Astra turf - half pitch (1 hour £35.00 
Multi sports pitch (1 hour) £6.00 
Tennis (1 hour) £5.00 

Under16s 
Astra turf - full pitch (1 hour) £30.00 
Astra turf - full pitch - off peak (1 0am-4pm Mon-Fri) £15.00 
(1 hour) 
Astra turf - half pitch (1 hour £15.00 
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Facility & Activity [Non Member Price] 
Multi sports pitch (1 hour) £2.00 
Tennis (1 hour) 

Archbishops Park 
Cricket FREE 
Netball Court (1 hour) £4.00 
PuttinQ £1.60 
RedQra - Adult (2 hours) £30.00 
RedQra under 16s (2 hours) £15.00 
Tennis - adult (1 hour) FREE 
Tennis - under 16s (1 hour) FREE 

Agnes Riley Gardens 
Multi-sport pitches - peak (1 hour) FREE 
Multi sport pit9hes - off peak (10am-4pm Mon-Fri) (1 £4.00 
hour) 

Brockwell Park 
Basketball FREE 
Bowling Green Apply at Ferndale 
BMX Track FREE 
Grass football pitches - adult (90 minutes) £45.00 
Grass football pitches - under 16s (90 minutes) £25.00 
Redgra pitch - under 16s FREE 
Tennis-adults (1 hour) FREE 
Tennis - under 16s (1 hour) FREE 
Cricket wickets FREE 
Cricket practice nets £5.00 
Perimeter cycle track FREE 

/~ 
;I Hillside Gardens 

Tennis - adults (1 hour) FREE 
Tennis - under 16s (1 hour) FREE 

Larkhill Park 
Tennis - adults (1 hour) FREE 
Tennis - under 16s (1 hour) FREE 
Grass football pitches - adults (90.minutes) £45.00 
Grass football pitches - under 16s (90 minutes) £25.00 
Running track (summer only) FREE 

Unknown 
Croquet TBA 
Basketball FREE 
Bowling Green (season) £50.00 
Redgra - adults (2 hours) £30.00 
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Facility ~.Activity [Non Member Price] 
RedQra - under 16s (2 hours £15.00 
Grass football pitches - adults (90 minutes) £45.00 
Grass football pitches - under 16s (90 minutes) £25.00 
Softball (90 minutes) £25.00 
Tennis - adults (1 hour) £5.00 
Tennis - under 16s (1 hour) £2.00 
Cricket NA 
Cricket nets NA 
Summer Qames - (pitches marked on request) 
Rugby netball (90 minutes) £40.00 
Ultimate Frisbee (90 minutes £40.00 
Australian ru·les football (90 minutes) £45.00 
Lacrosse/hockey (90 minutes) £40.00 
Touch ruQbV (90 minutes) £42.50 

Prices of all other facilities in Lambeth 

Bowls 
Full season ticket £50.00 
Snr. Citizen & disabled (season) £10.00 
Adults session (1 hour) £3.50 
Hire woods etc Included in price 

Cricket (all day) £33.00 
Cricket (part day) £14.00 
5 aside £22.50 
100m track £22.50 

Softball 
Adults (1 hour) £22.00 
Under 16s (1 hour) £11.00 
6 lane track (4 hours) £2.00 
6 lane track - under 16s (4 hours) £1.00 

Tennis 
Adults (1 hour) FREE 
Under 16s (1 hour) FREE 

Grass pitches £40.00 
Adults (90 minutes) £20.00 
Under 16s (90 minutes) 

Multi sports 
Peak (1 hour) £6.00 
Off peak (1 0am-4pm Mon-Fri) (1 hour) £4.00 
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Facility & Activity ., : ·tNoh-Methber·Prfoel .::.,:··.\ ,- -• 
* Fulham Football Club· pay £10 per hour for their 
football pitches. Lambeth Youth Tennis Programme 
pay £4 per hour when teaching private lessons. 
Courts are free when conductinQ L YTP sessions. 

/ 

Private and Confidential Page 87 of 145 23 March 2006 



Output Specification Lambeth Lambeth Leisure 
Management Contract 

Appendix II .. Leisure Card Scheme 

The original aim of the Lambeth Leisure Card scheme was to encourage the greater 
use of the Council's leisure facilities by residents and concessionary groups through 
the introduction of reduced price access. 

There is need for the development of a broader leisure access card scheme which 
will be focused on the needs of key target groups, and provide information on users 
and their usage of Lambeth's leisure facilities. Key business Issues that the new 
leisure card scheme will contribute to, include the need to reflect and deliver the aims 
and objectives of the Council's Sport & Recreation Strategy 2003-2008, Opening 
Doors. 

1. Increased awareness by individuals and the community of the benefits of 
participating in sport and recreation; 

2. Increase satisfaction by lndlvidue1ls and the community that their sport and 
recreation needs are being met and will continue to be met; 

3. A more equitable participation in sport and recreation through Increased 
participation and Involvement amongst priority groups, e.g. soclal classes C2 
and DE, ethnic communities, young people, women and people with 
disabilities. 

Cost can be a major barrier to participation and the new leisure scheme will have to 
be underpinned by a pricing structure, which encourages people from social classes 
C2 and DE to participate. A review of the current pricing structures is therefore a key 
element in the plan to achieve the Council's main aim. 

Objectives of the Lambeth Leisure Card scheme 

The scope of the project covers the development of an effective leisure card scheme, 
which achieves the following objectives: 

1. The use of the Lambeth leisure card as the main vehicle for accessing and 
paying for Lambeth leisure facilities and services. 

2. The encouragement of Lambeth's residents to subscribe to and use the 
leisure card for accessing and paying for leisure services. 

3. The enabling of the Council and its partners to collect data to improve 
performance of the service and effectively market the service to target groups 
who face traditional barriers to participation in sport and recreation; 

4. Easier access to leisure services through electronic booking and payment; 

5. Allow for effective pricing of the service by targeting subsidies to social 
classes C2 and DE; 

6. Generate systematic information on users of the service for the Council to 
demonstrate year on year improvements to service provision; (user profile and 
trends) 
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7. Increases the overall throughput to all Lambeth's leisure centres (a target will 
need to be set for the first year of the scheme as there are no base figures 
that can be used as a reference point for measurement) 

8. Provide the potential to incorporate a range of other Council services including 
Libraries and access from Joint Service Centres. 

A new leisure system will be installed in all Lambeth leisure centres. The system will 
enable the use of an electronic leisure card to access leisure facilities and services. 
The new card will either be magnetic strip or an electronic smart card similar to the 
Oyster card. The main purpose of the card will be to enable the following: 

1. Specific routing of price reductions for products to the target groups via 
discounts 

2. Easier booking and purchasing of products (customers will be able to 
purchase products on-line and by telephone, pre-pay for products and 
possible self service) 

3. The capture of customer usage of facilities to enable monitoring of progress 
against improvement targets. 

4. The capture of customer data to aid in encouraging more frequent use of· 
facilities by customers, potential customers, target groups and as part of 
health campaigns. 

A separate marketing plan will be required specifically for the leisure card as the 
benefits of the scheme will need to be sold to customers, to encourage them to take 
up and use the card. The marketing plan should also address the administration 
process, making it easy for customers to obtain their cards almost immediately. 

Price of the leisure Card 

The leisure card is priced at £3.00 annually for residents and those employed in 
Lambeth and include sign up to the loyalty scheme. The charge to non-residents is 
£5.00. The leisure card plus is priced at £30 for residents and £50 annually for non
residents and entitles the holder to a range of discounts (listed below) on the 
purchase of tickets to use Lambeth's leisure facilities. Leisure card plus holders can 
also sign up to the loyalty scheme. Residents who are unemployed and receiving 
benefits and disabled persons or Carers in receipt of disability Allowance can 
purchase a concessionary leisure plus card for £3.00. GP referrals may also qualify 
for a concessionary card. The card is valid for 12 months and is renewable by 
completing a simple renewal form and paying the required fee. 

Card Type Resident Non Resident 
Leisure card Adult £3 £6 
Leisure card Junior £1 £3 
Leisure card Family £5 £10 
Leisure card+ Adult £30 £50 
Leisure card+ Junior £15 £25 
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Leisure card+ Family £40 
Leisure card+ Concession £3 
Leisure card+ Junior concession £2 
Leisure card+ Family concession £6 

Discounts Available 

Leisure Card Discount 
Peak times 

Individual 25 
Concession 25 
Familv 26 
Famil;t Concession 25 
Group/Club/Associations 15 

Types of cards 

There will be three types of Leisure cards 
• lndlvldual lefSUi6 Caid 
a Family card 
• Group or club card 

Individual cards 

Lambeth Leisure 
Management Contract 

£60 
£10 
£7 
£15 

% Discount % offMPeak 
times 
45 
55 
45 
55 
30 

This type of card is issued to individuals who apply for a leisure card. The card will 
initially have a magnetic strip but this will be replaced in due course by an electronic 
smart card similar to the Oyster card. Customers will need to present their card 
when purchasing a ticket or booking a facility to obtain any discounts. Customers will 
also need to present their cards at other outlets participating in the scheme to gain 
these particular discounts. 

Junior Cards 

Children aged 12 years and over can hold an individual card that should be linked to 
a family card. Applicants will need to provide proof of address and age. Applications 
can be made via the applicant's school or college. The school or college will need to 
stamp the applicant's form with an offlclal school stamp as verification of age and 
address. Applications at leisure centres will require the presentation of a birth 
certificate, application form signed by a parent or guardian and recent utility bill 
bearing the family name and address. Concessionary applications will need to 
present a copy of the main parent's benefit card. 

Family cards 
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Families will be able to apply for a family leisure card. This type of card will enable 
the main person to obtain family discounts when they purchase tickets for 
themselves and other registered family members 12 years and over. Family 
members under 12 years do not need to be registered. Each family member aged 12 
years and over will also receive an individual card that will be linked to the main 
family card. 

Group or Club Cards 

Group or Club cards are issued to clubs and associations. The card will enable clubs 
or associations to book pitches, halls etc for club activities. A maximum of two cards 
will be issued to clubs and associations. Each card will bear the name of an official 
appointed by the association to book facilities and run sessions. A photograph of the 
official will reside on the system and linked to the card. It will not be possible to book 
and or purchase an individual ticket such as a single adult swimming tickef with this 
card. The card may also have further restrictions placed on it depending on the 
nature of the associations activities e.g. football clubs will only be able to book 
football pitches and outdoor training facilities but not tennis courts etc. 

Terms and Conditions of the Leisure Card can be obtained from the Data CD Rom. 
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Appendix Ill .. Minimum Opening Hours of Main Activity Areas 

o ....... ,.,. ... 4-ln ........... ...1 "'0""+ .. ol gh,..111...1 ha ""'annort a+""" +IWl60- ,whon an\! /"\f +ho ~l"+iyi+y 
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areas are open for public use. Supporting accommodation I.e. changing rooms, 
catering facilities should be open at times appropriate to the use of the centre. 

Leisure Facilities Minimum Opening times 
STREATHAM LEISURE CENTRE AND ICE 
ARENA 
Weekda~s: 

Ice rink 6 am to 12 am 
All Facilities 7 am to 10 pm 

Saturda~: 
Ice rink 6 am to 6 pm 
All Faollltles 8 am to 612m 

Sundav: 
Ice rink 6 am to 9 pm 
All Facilities 8 am to 6 pm 

OOIVTQ"~ OC:f"Ot::J\TI'"'"'' f"C:I\ITRC: 
gr'I.IA I I n,b\,,,r'l,b,,,f"'\ I IVl'C VI-I" I ''-

Weekdays: 
Main Pool 7 am to 10:30 pm 
Small Pool 9 am to 7.30 pm 

- ·~~---.- ----------

Fitness Studio 7 am to 9:30 pm 
Squash 9 am to 10:30 pm 
Health Suite 10 am to 10 pm 
All other facilities 9 am to 10 pm 
Creche 9:30 am to 8 pm 

Weekends: 
All facilities except 8 am to 8 pm ~- __ , 

Small Pool 8 am to 7 pm ----
Health Suite 10 am to 8 pm 

CLAPHAM LEISURE CENTRE 
Weekdays: 

Swimming Pool 7 am to 10 pm 
Swimming service 9 am to 3:30 pm 
Dry facilities 9 am to 10 pm 

Saturday: 
All facilities 8 am to 6 pm 

Sunday: 
All facilities 8 am to 6 pm 

FLAXMAN LEISURE CENTRE 
Weekdays: 

All Facilities 7 am to 10:30 pm 
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Leisure Facilities Minimum Opening times 

Weekends: 
All Facilities 9 am to 6 pm 

FERNDALE SPORTS CENTRE 
Weekdays: 

All Facilities 9:30 am - 9:30 om 
Weekends: 

All Facilities 9:00 am - 6:00 om 
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Appendix IV M Council Current Weekly Programming Requirements 

Facility/Activity User Group Time required 
Streatham Leisure Centre 
Swimming pool Swimming Tuesdays 7 .30 pm to 1 O pm 

club Fridays 7.30 pm to 10 pm 
Scuba Fridays 6.15 pm to 7 .30 pm 
Academy Sundays 9 am to 11 am 
School Monday 9.00 am to 12.15 pm and 1.00 pm to 4.00 

pm 
Tuesday 9.00 am to 12.00 pm and 1.30 pm to 
4.00 pm 
Wednesday 9.00 am to 12.00 pm and 1.30 pm to 
3.00 pm 
Thursday 9.00 am to 12.00 pm and 1.30 pm to 
4.00 pm 
Friday 9.00 am to 12.00 pm and1 .30 pm to 3.00 
pm 

Swim School Monday 4.00pm to 5.30pm and 7.00pm to 9.00pm 
Tuesday 4.00pm to 6.00pm and 7.00pm to 
9.00pm 
Wednesday 4.00pm to 5.30pm and 7.30pm to 
8.30pm 
Thursday 12.30pm to 1.30pm and 4.00pm to 
6.00pm 
Saturday 9.00am to 10.30am 
Sunday 5.00pm to 6.00pm 

Streatham Ice 
Centre 
Ice rink Ice hockey Mondays 5.00pm - 12.00am - Youth, Women & 

club Seniors 
Wednesdays 10.30pm - 12.00am - Seniors 
Saturdays 4.00pm - 6.00pm - Special Needs & 
Junior Games 
Sundays 4.30 - 9.00 - Games Youth, 
Women & Seniors 
Summer Hockey School - August each year - 5 
days long and on ice activities take place from 
7.00 am to 10.30am. (17.5 hours over the week). 

Figure skating Tuesday evenings 6.00pm - 7pm 
club One weekend session - 1 hour 

Ice dance Thursdays - 7.00 pm to 8 pm plus a 15 minute 
dance session in the following public skating 
session to encouraQe skaters to take up dance 
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Facility/Activity User Group Time required 

Ice skating Tuesday 6.00 am to 10.30 am & 4.30 pm to 7.00 
coaching pm 
(private time) Wednesday 6.00 am to 10.30 am & 7.00 pm to 

8.00 pm 
Thursday 6.00 am to 10.30 am & 4.30 pm to 7.00 
pm 
Friday 6.00 am to 10.30 am & 4.30 pm to 6.00 pm 
Saturday 6.00 am to 9.00 am 
Sunday 6.00 am to 9.00 am 

Ice skating Tuesday 8.00 pm to 8.30 pm - adults only 
classes (run Wednesday 5.00 pm to 5.30 pm - children's 
by rink) beginner class 

Thursday 8.00 pm to 8.30 pm - adults only 
Saturday 9.00 am to 10.30 am - for all 
Sunday 9.00am to 10.30am - for all 

Brixton Recreation Centre 
Main Pool 

Schools Monday 9.00 am to 12.00 pm and 1.30 pm to 3.30 
pm 
Tuesday 9.00 am to 12.30 pm and 1.30 pm to 
3.30 pm 
Wednesday 9.00 am to 12.00 pm and 1.30 pm to 
3.30 pm and 6.30pm to 7.30pm (Special Needs) 
Thursday 9.00 am to 12.00 pm and 1.30 pm to 
3.30 pm 
Friday 10.00 am to 11.00 am and 1.30 pm to 3.30 
pm 

Main and small Aqua Aerobics Thursday 7.00pm to 8.00pm 
pools 50+ Friday 12.00pm to 1.00pm 

Brixton Swim Friday 6.00 pm to 9.00 pm 
Club 

Small Pool Schools Monday 9.00 am to 12.00 pm and 1.30 pm to 3.00 
pm 
Tuesday 9.00 am to 12.30 pm and 1.30 pm to 
3.00 pm 
Wednesday 9.00 am to 12.00 pm and 1.30 pm to 
3.00 pm and 6.30pm to 7.30pm 
Thursday 9.00 am to 12.00 pm and 1.30 pm to 
3.00 pm 
Friday 10.00 am to 11.00 am and 1.30 pm to 3.00 
pm 

Private and Confidential Page 95 of 145 23 March 2006 



Output Specification Lambeth Lambeth Leisure 
Management Contract 

Facility/ Activity User Group Time required 
Teaching Pool Schools Monday 9.00 am to 12.00 pm and 1.30 pm to 3.00 

om .----
Tuesday 9.00 am to 12.00 pm and 1.30 pm to 
3.00 pm 
Wednesday 9.00 am to 12.00 pm and 1.30 pm to 
3.00 pm and 4.00pm to 5.00pm 
Thursday 9.00 am to 12.00 pm and 1.30 pm to 
3.00 pm 
Friday 10.00 am to 12.00 pm and 1 .. 30 pm to 3.00 
pm 
Saturday 9.00am to 11.00am (Special Needs) 

Bar Area Brixton Friday 6.00 pm to 8.00 pm 
Fencing Club 

Bowling Green Brixton Bowls Monday 9.00 am to 4.00 pm 
Club Tuesday 9.00 am to 4.00 pm 

Wednesday 9.00 am to 4.00 pm 
Thursday 9.00 am to 4.00 pm 
Friday 9.00 am to 4.00 pm 

Sports Hall Brixton Top Wednesday 6.30 pm to 10.00 pm 
Cats Friday 6.00 pm to 9.00 pm 
Basketball 
Club 

Sports Hall 2 Brixton Top Wednesday 6.00 pm to 10.00 pm 
Cats 
Basketball 
Club 

Clapham Leisure Centre 

Main Pool South London Monday day 7.00 pm to 10.00 pm 
Swim Club 

Canoe Club Wednesday 8.30 pm to 10.00 pm 

Small Pool Schools Tuesday 9.00 am to 12.00 pm and 1.00 pm to 
3.00 pm 
Wednesday 9.00 am to 12.00 pm and 2.00 pm to 
3.00 pm 
Thursday 9.00 am to 3.00 pm 
Friday 9.00 am to 12.00 pm and 2.00 pm to 3.00 
pm 

Club Tuesday 3.00 pm to 4.00 pm 
Wednesday 3.00 pm to 4.00 pm 
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Facility/Activity User Group Time required 
Thursday 3.00 pm to 4.00 pm 
Friday 3.00 pm to 4.00 pm 

Flaxman 

Sports Hall Flaxman Monday 6.30 - 9.30pm 
Junior Power Wednesday 6.30 - 9.30pm 
Lifting Club Friday 6.30 - 9.30pm 

Sunday 12.00 2.00pm 

.··" 
~,_) 
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Appendix V - Legacy Equipment (Asset Register) 

Details of the Legacy Equipment can be found on the Data CD Rom 
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Proposed equipment for Streatham 

An Indicative equipment list for the Streatham Leisure Centre and Ice Arena can be 
found on the Data CD Rom. 
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Appendix VI - Condition Surveys 

Details of Condition Surveys for Brixton, Clapham, Streatham Leisure Centre and 
Flaxman can be found on the Data CD Rom. 
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Appendix VII - Asset Register 

Details of the Council's Asset Register (Legacy Equipment) can be found on the Data 
CD Rom 
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Appendix VIII -A summary of Lambeth's Sports Development Action Plan 

Note: The fol/owina Snorts Deve/ovment Action Plan has not been adonted as - - - - - - - -- . - - - . . . -- - - -- . . 
formal Council policy at the time of writing, but is an indication of the Council's 
aspirations for Sports Development within the Borough. The Plan Is provided 
to assist the Operator in respect of compiling the Sports Development Plan 
Method Statement. 

1. Sports Development Action Plan 

Whilst there are undoubtedly a number of key challenges facing the Borough 
the research and consultation undertaken as part of the Leisure Strategy has 
identified a number of key strengths In sport and physical activity in Lambeth: 

• Successful community based sports clubs including Brixton Basketball 
Club; Fitzroy Boxing Club with strong volunteering basis that have 
sustained the clubs over the last 30 - 40 years 

• The coach education programme which enables people to gain 
qualifications and work experience through a volunteers programme 

s A grass roots passion for sport 
• Successful Active referral scheme. In the first five years, over 1,000 

~•:--,- t...- .. ,,- --:-.,.-...1 "'-'-- r~, .. -,Ju""'-.,.J "'-- _'"_,-. .. -.=.""- 'h~ouf'!h th ... sch"me \JIIOlll;) 11avo vllJUyou IJCllll:;! IIILIUU \JOU LU OJ\CI\Jl;)C LI I ::JI C I 1:111 . 

Active walks scheme has also made an impact 
• The London Nautical Specialist Sports College 
• Some innovative approaches to engaging low participant groups e.g. 

Sports Action Zones (SAZ) programme 
11 The Council's recognition that current provision needs to be improved 

through investment 

• Active participation in the London Sports partnership which delivers 
Active sport programme, delivering sport specific opportunities for young 
people across the Borough 

2. Key areas of focus for the future 

Based on the assessment of the strengths and weaknesses of Lambeth's sport and 
physical activity, the following key areas of focus for sports development have been 
identified. 

Planning Strategically - Overall there is a need to balance the provision of physical 
assets (e.g. bricks and mortar) with the provision of community based sport 
development work (identified in the Sport and Physical Activity Strategy), to ensure 
that facility programming, accessibility and participative opportunities are considered 
in parallel with the needs of the local communities the facilities are serving. 

Increasing resources - The Council needs additional internal resources to develop 
its sports development capabilities. For example, appointing active area managers 
to co-ordinate support for volunteers, coaches and officials, establishing a Borough 
Sports Partnership to promote Sport and Physical Activity across the borough, work 
with local clubs, schools and community groups and attract more funding and 
develop the existing Sports Action Zone. There is also a need to attract additional 
funding to the Borough from external sources, to help support the voluntary sector, 
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invest in provision, and capacity building· at local level to increase the number of local 
coaches. 

Increasing Participation - there is a need to increase participation in the Borough 
to tackle issues of poor health, community safety and deprivation; participation in 
sport and physical activity can help individuals feel better, ensure they are involved in 
positive activity and be more able to tackle the challenges they face in life. 

Targeting Provision -The Council recognises that in wishing to provide for the 
overall community, there are some groups who will require specific support and 
encouragement to become active. This means that targeted provision is key, 
whether this is facilities focussed, or through outreach work, focussing on small 
numbers of people, at a subsidy. This is particularly true in terms of the significant 
issues regarding health inequalities and deprivation within Lambeth. It is therefore 
vitally important that the new leisure contract and any new facilities are designed to 
attract and meet the needs of priority groups' i.e. accessible, affordable provision. 

Subsidising Participation - in committing to improving the sport and leisure offer in 
the Borough, the council needs to recognise that some people are not able to use 
Council facilities without significant subsidy. The Lambeth Leisure card has an 
important role to play in targeting subsidy effectively, to support those who need 
more affordable ways of accessing sport and leisure provision. 

Promoting Talent/Excellence - It is important that the Council supports its gifted 
and talented athletes, so a scholarship scheme to assist with the cost and access to 
training facilities would be an appropriate initiative to adopt. The proposed new area 
managers will also create clearer, better resourced player pathways, thus making it 
easier for local participants to progress to elite level in their chosen activity. The 
additional development staff will also be in a position to network and provide details 
of national initiatives that young people in particular could link into e.g. Youth Sport 
Trust Talented and Gifted programme through the PEESCL strategy, Sport Specific 
Centres of Excellence. A key role would be to work with and help clubs develop 
quality assured sports development programmes that would gain National Governing 
Body recognition. e.g. Clubmark. 

Optimising Partnerships - The commercial sector, Education and Health are key 
partners for the future delivery of sport and physical activity provision at local level 
and opportunities to access Education and Health linked funding should be 
maximised. The Leisure Department is cognisant of the benefits that could be 
realised by working more closely with partners, such as Education, and is in the 
process of establishing more formal joint working arrangements. 

Improving Co-ordination - there is an opportunity to improve co-ordination of 
opportunities between the various providers in the Borough, to ensure access for all, 
at appropriate times, to a wide range of sport and physical activities. Improved 
communication between facilities, the voluntary sector, sport and physical activity 
resources will maximise the resources available, and ensure that efforts are targeted 
on those who need most support. 

Supporting the Voluntary Sector - the voluntary sector is strong in Lambeth, but 
there is an opportunity to strengthen existing partnerships with local clubs, through 
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the provision of advice, and expertise e.g. funding, club development, linking with 
schools, 

Funding investment in Leisure - given the levels of investment required to develop 
existing leisure facilities and meet the identified deficiencies in facility provision, the 
Council will need to consider a range of funding options. Options are likely to Involve 
prudential borrowing, mixed used developments and other forms of private sector 
partnerships. 

3 Key Initiatives 

Sport and Physical Activity can make significant contribution to tackling a number of 
Lambeth's social challenges and the Council's wider priorities. There are a number 
of initiatives that could be implemented to address these issues. Amongst these are 
the following headline Initiatives that are seen as being of major strategic importance: 

• Establish a Borough Sports Partnership to promote the case for Sport and 
Physical Activity to develop greater Joint working across sport and to lead the 
drive for attracting greater resources into sport; 

• Develop new and enhance existing partnerships with other Lambeth 
community services and with other providers to share resources to meet 
common objectives; 

• Significantly close the gap between the Borough's least active and most active 
by 2010; 

11 Promote and further develop Lambeth's Healthy Living Strategy focusing on 
health related activity such as walking, cycling, keep fit etc; 

• Involve local people in developing sports plans for each of the Borough's 5 
Committee Areas - these will aim to better co-ordinate existing provision, set 
priorities for new provision, and attract new funding for grass roots sport; 

• Ensure existing Area Managers make provision to facilitate area 
developments and to co-ordinate support for sports volunteers, coaches and 
officials; 

111 Expand existing/develop a new Sports Action Zone across the whole of 
Lambeth Borough - this could attract new funding to increase access to sport 
by low participant groups; 

• Help establish another Specialist Sports College in the south of the Borough; 

• Develop further key initiatives to support the implementation of extended 
schools allowing better access of the community to improved or newly 
developed sports facilities at school/education sites; 

• Aim to attract additional financial resources for sport from the Borough's health 
and crime/justice budgets by 201 O; 

11 Work to support and deliver the other key local facility developments as 
identified in the indoor facilities strategy and playing pitch strategy. 

• Increase efforts to effectively market and communicate access to facilities, 
activities and programmes throughout the Borough, and 
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• Promote and support gifted and talented athletes through a Sport Scholarship 
scheme. 

4 Prioritisation 

Comprehensive and sustainable programmes are required to maximise the impact 
and legacy of the 25-year capital investment by providing opportunities for people to 
start, stay and succeed in sport and physical activity. Without an appropriate revenue 
programme to underpin the capital investment in the leisure centres, there is a real 
risk that the new centres will not be utilised to their full potential. 

However, it is recognised that an immediate significant growth in new sports 
development activity by the council is neither practical nor affordable. Therefore it is 
proposed that current key activities are enhanced and a focus is given to those areas 
where it is believed best value can be gained in the short to medium term. The key 
areas to address in the next 3 years are proposed to be as follows: 

.... ,. ' . 
Output. 

. . , 

Input ' 

Training 

Voluntary sector training programme e.g. Min 5 courses hosted to benefit at least 
management groups, function role and 75-100 voluntary sector representatives. 
responsibilities, capital and revenue Voluntary Sector fund applications 
fundraising, business processes, finance submitted to deliver new or sustain 
and budgeting current activity in borough: target 

outcome proceeding training £50p.a 
secure by vol. Sector to support and 
enhance sports in Lambeth (This is 
subject to the application being 
successful) 

Human Resources 

2 x Sport Action Zone officers - South Programme extension 
Lambeth 

1 x partnership officer post Partnership coordination, as·sistance and 
advice 

1 x school sports co-ordinator post - Additional Inter school competition. Use 
South Lambeth of leisure and Sports Booking facilities 

and playing fields in South Lambeth. 
Working towards central government 
target to increase the amount of physical 
activity in school by 2 hours. 

2 x Volunteer Co-ordinators - South & Volunteer co-ordination assistance and 
North Lambeth advice 
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Contribution towards continuing current Sustained current activities initiated in 
SAZ initiative in North Lambeth North Lambeth refer to LOP 

6 x Health Instructors 2 walks established in South Lambeth 
(no Current Provision) to attract 2080 
attendees. 3 new heart Club sessions 
established and 4 GP referral sessions 
started in South Lambeth to benefit 
include 9 surgeries, 1 In South Lambeth 
currently excluded form project -
attendance by 5460 people p.a. 

Programmes 

GP referral Scheme .... South Lambeth As mentioned above 

Heart Club - South Lambeth As mentioned above 

Walk Initiatives - 5 x town centres As mentioned above 

Community referral initiative North --.J Initiate a scheme to target hard to reach c:HIU 

South Lambeth 
- -- _, specific cultural, ethnic groups ana 
traditionally excluded for exercise e.g. Re 
start Muslim Women scheme, refugee 
scheme etc. 4 Sessions per week to be 
started to benefit 3500 people p.a. 

Community Games - 5 x town centre Competitions estates based activity 
programme set up to benefit 6000 young 
people over the borough 

Grant Aid programme extension to cover Swimming and Athlete club set up in 
2 new core sport, holiday and after borough to benefit 600 young people 
school provision across all focus sports 

Volunteer programme - North & South Training and community voluntary house 
Lambeth initiated started in South and North 

Lambeth to benefit min 200 people p.a. 
to create 2000 voluntary sports hours to 
support sports ~cross the borough and 
create community cohesion 

Annual Lambeth Walk Event Establish a borough wide event inviting 
all people in borough to take up exercise 
and celebrate Lambeth diversity - a walk 
through the borough identifying key 
landmarks. 600-1000 participants 
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Annual Volunteers Award Establish an Annual Volunteers Award 

,,.-.._,, 
I \' 

' /) 
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Appendix IX - Outline Draft Ice Sports Development Plan 

Note: The following plan has not been adopted as formal Council policy at the 
time of writing, but is an indication of the Council's aspirations for Ice Sports 
Development as it relates to Streatham. The Plan is provided for guidance to 
the Operator in respect of compiling the Sports Development Plan Method 
Statement. 

CONTENTS 

1. Foreword 

2. Introduction 

3. Outline Sports Development Programme 

4. Strategic and Operational Objectives for Streatham Ice Arena 

5. Ice Sports Programme 

6. Summary 

1. Foreword 

This outline sports development plan sets out a programme of activity for the new 
Streatham Ice Arena designed to fulfil the aspirations for future leisure provision 
within the development of the Lambeth Leisure Delivery Framework. 

The main activity areas are set out in part 3 and 5 of the plan, and together they form 
an integrated approach to the development of ice sports opportunities as a means of 
contributing to Lambeth's wider strategic aims to the identified priorities of the 
Council. 

However, whilst the plan may provide a framework for implementation it should be 
stressed that liaison and communication with interested organisations and individuals 
is essential to ensure everyone 'buys in' to the concept and has ownership of the 
projected outcomes. 

It will also be necessary for the appointed Facility Manager to demonstrate a high 
level of leadership and management skills to motivate staff and volunteers to deliver 
the service and meet customer expectations, not least those of the Streatham Ice 
Skating Action Group (SISAG) 1 and other interested stakeholders. 

2. Introduction 
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Streatham has had an ice rink since 1931 and during this time it has developed a 
good reputation not just within the UK but also throughout the world of ice-skating. 

Inevitably, the uncertainty surrounding its future has impacted upon its role within not 
only within the local community but also as an important regional centre in the 
national network of ice rink facilities. 

Ironically, the uncertainty has come about at a time when ice skating is enjoying 
something of a renaissance within the leisure industry due in part to the success of 
outdoor ice rinks, the publicity surrounding the 2006 Winter Olympic Games in Turin, 
and, of course, the "Dancing on Ice" programme on prime time terrestrial TV hosted 
by Torvill & Dean. 

Ice-skating also has a 'cool' image with many young people, and in these times of 
concerns regarding low levels of physical activity and obesity issues amongst this 
section of the community, it can play an important role in providing opportunities to 
redress the balance. 

The proposed development by Tesco pie provides a unique opportunity to harness 
the positive image of ice-skating into a programme of activity within a 'state of the art' 
and exciting new facility in the heart of the community and with the benefit of 
substantial passing trade. 

It is acknowledged the opportunities currently available at the Streatham Ice Arena 
will include some of the proposals outlined in this plan. However, it is also a time to 
be bold and adventurous in promoting the range of ice sports available to participants . 
and to try and anticipate the needs and aspirations of customers old and new and not 
just repeat what is currently in place at venue. 

The outline sports development programme in section 3 and 5 of this report is based 
on the recognition of 'good practice' within the industry and also tried and tested 
opportunities established at the country's most successful ice rink, the National Ice 
Centre in Nottingham. 

3. Outline Sports Development Programme 

Before outlining a programme of activity, the Council needs to address four 
fundamental issues, namely: 

How the new ice rink facility is to be 'positioned' within the wider context of the ice 
sports network i.e. as a national or regional facility? 
The proposed coaching structure and the importance of Service Level Agreements 
(SLA) with each individual coach. 
Which ice sport disciplines will be promoted and developed? 
The appointment of a Sports Development Officer to manage and implement the 
Sports Development Programme. 
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All these issues require careful consideration and consultation with the leisure 
contractor, stakeholders and interested parties. 

Whilst the proposed new ice rink with its 60m x 30m pad is capable of staging 
national (and even International) competition and events, the way in which the facility 
is to be managed and developed within a national/regional context will require almost 
an entirely different approach with resultant financial implications. 

Currently, the National Ice Skating Association (NISA) the governing body for ice 
sports (excluding ice hockey), is setting up a network of Regional Centres of 
Excellence to provide a consistent and coordinated infrastructure for ice sport 
development throughout the UK. 

Such benefits would include: NISA accreditation; sharing of 1best practice' with other 
regional centres; inclusion in NISA funding requirements to Sport England; a quality 
mark 1skatemark'; harmonisation of tests standards; networking/marketing 
opportunities; registered coaches. It is strongly recommended that the new 
Streatham Ice Arena make early representation to NISA to be included In the 
arrangements. 

This would not preclude Streatham staging nationai or international events, however, 
it would provide the focus for the programme, coaching and sports development in 
general. 

By way of explanation, traditionally, ice sport coaches have been self-employed and 
pay the facility a rent for what is known as 'patch ice' i.e. they hire ice at specific 
times of the day to provide coaching to individuals or group bookings. The main 
advantage of this system is that it can minimise costs to the extent that the rent will 
be received whether the coach is working or not. 

However, under this scenario, the management lose a great deal of control in terms 
of service delivery and quality in that coaches may not be available to coach on the 
learn to skate programme or schools programmes preferring instead to focus on 
group sessions or 1 :1 lessons when it can cost the skater upwards of £8 for a fifteen 
minutes lesson! 

In terms of quality, it is very difficult to remove a 'tenant' if the coaching they are 
providing is not up to the appropriate standard without undertaking a protracted 
termination process. 

Another consideration is that for obvious reasons coaches are extremely reluctant to 
encourage talented skaters to move on to a more qualified coach even though this 
may be in the interests of the skater. 

However, as a leisure contractor will manage the facility on behalf of the Council, it is 
unlikely that the coaches will be employed directly by the contractor and therefore will 
be self-employed. It is essential under these circumstances that a SLA for the 
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provision of the coaching services is entered into between the two parties to ensure 
optimum service delivery. 

The Council will need to be fully involved in the drawing up of the SLA to ensure the 
performance criteria for the coach(es) meet the wider objectives of the leisure 
provision of the Authority. 

The SLA will set out the relevant roles between the management of the facility and 
the coach(es). 

For example, it will be clearly established as to who is responsible for marketing and 
promoting the ice sports development programme and/or which sessions take place 
and at what times. 

,~ The agreement will specify the coaches' responsibilities in terms of teaching on the 
: ) .i learn to skate programme, schools programme, elite group skating etc and, subject 

to their competence and qualifications, as to the level of teaching they can undertake. 

The contract manager will also be able to enforce the implementation and regular 
updating of 'skater performance plans' for each individual skater as well as ensuring 
the coach is complying with finance and administration procedures. 

For the purposes of this report, it is assumed the Streatham Ice Arena will gain 
NISA accreditation as a Regional Centre of Excellence and that the coaches 
will be self-employed but enter into a 'Service Level Agreement' with the 
Council's leisure contractor. 

It is also assumed that a Sports Development Officer with extensive knowledge 
of ice sports will be appointed to manage and implement the Sports 
Development Programme. This appointment will be 'cost neutral' as a minimum 
and in reality should generate at least twice the salary costs etc in revenue to 

//~J) the facility. 

Figure skating, ice dance and ice hockey will be core ice sports disciplines at the 
Streatham Ice Arena. Other disciplines include synchronised skating, short track 
speed skating and curling, and these are discussed as follows: 

Synchronised skating is the fastest growing ice sports discipline having originated 
in Canada in the early 70's. It comprises teams of up to 20 skaters and gives many 
young people who may not quite have the potential to achieve success as an 
individual or pairs skater to progress to national and international status. It is 
strongly recommended that synchronised skating is an integral part of the 
development programme for the new Streatham Ice Arena. 

A further ice sports discipline to be considered as part of the programme is short 
track speed skating ... an Olympic sport in its own right. Great Britain has enjoyed 
major success in speed skating with several Olympic medallists such as Wilf Newton, 
Stuart Horspool and Nicky Gooch in recent times. Very careful consideration will be 
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required to include speed skating as a core sport within the development programme. 
It requires very specialist coaching, access to• sports science and fitness training 
facilities, and, the storage of heavy"duty crash mats when they are not in use on the 
ice. Having taken these issues into account, it is recommended that short track 
speed skating is not included in the development programme. 

Curling. It is inevitable with the opening of a new ice arena that interest groups will 
pursue the setting up of a club for curling. For absolute clarity it should be 
understood that the new facility would not be capable of hosting curling as the 
technical requirements, particularly In terms of Ice quality and preparation are totally 
different to the conditions required for ice-skating. 

4. Strategic and Operational Objectives for Streatham Ice Arena 

4.1 Equality 

To promote equality of access to ice sport for people from all sections of the 
community in accordance with the Lambeth Leisure Delivery Framework. 
To ensure that everyone wishing to learn to skate has the opportunity to do so. 
To ensure that individuals have the opportunity to achieve their personal goais at 
whatever their chosen level of involvement. 

4.2 Standards 

The Streatham Ice Arena will adopt and comply with the range of standards and 
controls as set out by NISA for its accredited Regional Centres of Excellence. 
Coaches will be qualified to the appropriate standard of coaching delivery and 
possess the relevant ice sports governing body qualification for that level. 
Coaches will be encouraged to participate in a recognised coach education 
programme to continue with their professional development. 
The Streatham Ice Arena will develop and implement a Child Protection Policy to 
provide a fun and safe environment for children and young people at all times. 

4.3 Opportunity 

The Streatham lee Arena will promote and deliver a range of ice sports opportunities 
within a comprehensive programme to promote the following benefits to the 
community: improved physical and mental well-being; development of social skills; 
encouraging talented sports people; attracting regional competitions and events. 

4.4 Financial Performance 

To manage and operate the Streatham Ice Arena within the defined financial targets 
and budgets and where possible exceed expectations. 
To promote the benefits of the Streatham Ice Arena's Sports Development 
Programme as an essential component in the reduction of health related costs within 
the Borough of Lambeth. 
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5. Ice Sports Sessions 

5.1 Public Skating 

Public (or recreational) skating is at the heart of activity for all ice rinks and plays an 
important role in the lives of young people and families providing the opportunity for 
them to meet in an informal yet supervised and safe environment. For many young 
people it is their chosen physical activity keeping them fit and motivated and a way of 
improving their social skills. 
Public skating sessions provide an important catalyst to introducing people to the 
various forms of activity on the ice and especially in attracting new customers to the 
'learn to skate' programmes up and down the country. 

---, It can also generate substantial revenue not only directly through skating admissions 
,. j) but also in the ancillary areas of catering & bars, entertainment machines and the ice 

sports shop. 
The public skating programme has to be carefully targeted and promoted to specific 
groups to ensure a 'quality experience' for the people concerned. For example, 
families with young children would unquestionably have a poor experience if they 
attended a 'disco' session aimed at teenagers. 
As part of the design and planning process, it will be vitally important to invest in 
creating a 'night club' feel for the disco sessions as the teenage market is the most 
lucrative in financial terms and will include recruiting excellent DJ's, disco quality 
sound and lighting, and promoting a range of 'theme nights' to encourage return 
visits. 
The pricing policy is a key component of maximising revenue generation and 
requires extensive research and consultation with interested parties. 

5.2 Skate UK - Learn to Skate Programme 

As a NISA accredited Regional Centre of Excellence, the facility will be required to 
deliver its 'learn to skate' programme under the Skate UK banner. 
This is perceived as a positive benefit as the programme is already well established 
throughout the UK in many other ice rinks. 
It also provides a consistent and coordinated approach to the coaching programme in 
that skaters have to develop their skills through a range of movements before they 
are allowed to move on to the next level. 
When a skater has acquired the requisite skills at level 5, they can then move into an 
ice sports discipline of their choice such as ice hockey, figure/dance and speed 
skating. Thus, the programme is acting as a 'feeder' into other activity keeping them 
interested and involved in the ice sports programme and provides the coaches with a 
new customer base on an on-going basis. 
Skate UK programmes for children and adults are frequently promoted on mid-week 
tea time sessions and on Saturday and Sunday mornings over a six week 
programme .. 
It will be a requirement of the SLA with the coaches that they undertake coaching on 
the Skate UK programme as a core activity. 
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5.3 Schools Programme 

The development of a schools skating programme should be an integral part of ice 
activity at the Streatham Ice Arena aimed at age ranges of 4 to 11 years. 
Ideally the programme should be offered free of charge and based on a 5-week cycle 
to coincide with school holidays/half term etc. 
Sessions can be delivered at specific times (off peak) such as Monday-Friday 
1 0.00am to 11.30am thus it becomes part of the coaches core hours of employment. 
The programme can be further developed by involving the pro/semi-pro Ice hockey 
players to discuss issues such as healthy lifestyles and career opportunities within 
the sport. 
In Nottingham, schools sport has been extended to incorporate a 'City Schools Ice 
Sports Squad' by accessing funding from the Education Authority for an annual 
programme of coaching and competition in 4 Ice sport disciplines. The squad of 120 
skaters across the 4 disciplines train each Saturday lunchtime. 

5.4 Community Programme 

If the Streatham Ice Arena is to achieve its objective of promoting equality of access 
from aii sections of the community in accordance with the Lambeth Leisure Deiivery 
Framework, sessions will have to be programmed for people with disabilities, ethnic 
minorities, children excluded from school, asylum seekers, and people from low socio 
economic backgrounds. 
The programme should also cater for parent and toddler sessions, adult skating 
lessons, holiday courses, and birthday parties . 
Provision should be made within the financial targets to ensure cost to the customer 
is not a barrier to participation. 
Coaches are required to coach on the Community Programme as directed by the 
Facility Manager and in accordance with the SLA. 

5.5 Elite Skaters - Figure, Dance and Synchronised Skating 

The success of skaters at national and international level can bring great kudos to 
the Borough and ice rink as well as acting as role models for other aspiring skaters. 
Furthermore, a structure needs to be put in place that enables skaters to achieve 
their full potential at whatever level of their chosen involvement. 
However, the financial commitment and investment by parents/guardians and the 
facility itself in assisting talented skaters to operate at a regional/national and 
international level should not be underestimated. 
The National Ice Centre in Nottingham has established a Skate Academy for its elite 
skaters and this has proved to be an outstanding success in terms of results within a 
cost effective structure affordable to parents and guardians. 
Whilst it is acknowledged the second ice pad at the National Ice Centre is a major 
advantage in terms of the elite skater programme, often it is not available in light of 
its role as the Nottingham Arena. 
The key to developing the Academy concept is the recruitment of a team of 
experienced and committed coaches in each of the discipline sports. 
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Ancillary support is required through high quality ice, off-ice training facilities such as 
access to fitness training equipment, designated changing rooms, choreography and 
sports psychology, etc. 
The Academy will operate at a number of levels ranging from Group One for skaters 
entering the system up to Group Five for skaters performing at 
regional/national/international competition standard. 
Each group will have its own designated leader who will be responsible for 
coordinating both the on and off-ice programme as well as updating and recording 
skater progress on individual files. 
The leaders will be supervised and managed by a Head Coach within a defined 
coaching programme and who will be responsible for advising on individual skater 
development in addition to monitoring the quality of the coaching taking place. 
Skaters will be encouraged to enter regional and national competitions and events as 
a means of gaining experience and expertise and can be 'fast-tracked' if they 
demonstrate true potential. 
The elite skater sessions can be classed as 'generic' for the disciplines of figure, 
dance and synchronised skating thus effectively using coaching resources more 
efficiently. 
The Head Coach and/or highly qualified coaches will monitor the progress of 
individual skaters and focus on achieving approved levels of performance and will be 
the interface with NISA's Performance Director and British Team Squad System. 
Under this system, coaches can be appointed on either a full or part-time basis within 
a schedule that meets both parties' needs. The SLA will be implemented with 
coaches to ensure consistency in standards of delivery and professional conduct. 
Key performance indicators should be established on an annual basis with the Head 
Coach to evaluate performance and progress. · 
The National Ice Centre Skate Academy currently has 200 skaters in its various 
Groups thus generating substantial income on a regular basis by way of monthly 
academy fees (payable by direct debit) and income from the 1 :1 incentive scheme for 
coaches that are shared between the coach and the centre. 
Synchronised skating is supported through the club system whereby teams at 
various age levels represent the National Ice Centre at regional and national 
competitions and then ultimately as the GB National team. 

5.6 Recreational Clubs - Figure & Ice Dance 

In addition to the synchronised skating club, it will be necessary to provide ice time 
support to recreational clubs for figure and ice dance as an important service to the 
more mature skater. 
Traditionally, recreational clubs have provided the volunteer network and support to 
management in the hosting of regional and national competitions/events. It is often 
the case that such events could not take place without this valuable (and unpaid) 
resource. 
The clubs also play a vital role in retaining skaters in the sport beyond their teens 
and/or competition aspirations. 
Competitions do take place with other recreational clubs and this helps to foster great 
club spirit within the facility. 
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5.7 Ice Hockey 

The Streatham Redskins is an ice hockey name recognised throughout the UK and 
beyond. 
It is assumed that a professional/semi-professional team will be part of the new 
Streatham Ice Arena within the Elite Ice Hockey League (EIHL) or British National 
League (BNl.) or equivalent. 
It is further assumed the Streatham Redskins will be a privately owned team that 
hires the Arena and pays a commercial rent. Additional revenues through the bars, 
catering and shop provision will accrue to the Arena. 
However, in terms of developing ice hockey as part of the programme, the Redskins 
will play an important part in attracting young people into the sport and It Is vital that 
as part of the 'negotiating' process with the owners' provision is made within the hire 
agreement for support of the programme. 
The delivery of an effective junior ice hockey development programme is best served 
through the setting up of a club catering for all age groups and managed and 
administered by volunteers and parents. 
The Facility Manager should produce an action plan in partnership with the junior ice 
hockey club Incorporating performance Indicators and timescales and details 
regarding the coaching and training sessions. 
The Streatham lee Arena Junior lee Hoekey Club will hire the facility and retain 
income from its members to meet the other costs such as team travel, referee and 
officials expenses, insurance, team kit etc. 

5.8 Camps and Clinics 

In order to maximise income in the off peak months - June, July and August - camps 
and clinics for figure/ice dance/synchronised skating and ice hockey are useful and 
profitable additions to the sports development programme. 
They can range from one-day taster clinics to 5 or even 10-day camps attracting 
skaters from other areas of the UK and, depending on the quality of the coach, 
possibly from abroad. 
As the camps and clinics predominately take place during the school summer 
holidays and/or weekends the core support will probably come from skaters within 
the Arena's development programme. As such, it is worth considering a two tier 
pricing policy for regular customers and one-off visitors. 

5.9 Pathways to Excellence 

There are three stages to developing elite skaters and providing a structure that 
enables skaters to reach their desired targets and to fulfil their potential -
Participation, Performance and Excellence. 
Participation- focuses primarily on the public skating sessions as a means to 
attracting new skaters to the facility. This could be, for example, attending a birthday 
party treat resulting in the very first steps onto the ice by a young child. It is important 
therefore that such sessions are well supervised and a fun experience thus 
encouraging the child into the 'learn to skate' programme and retaining their custom 
for years to come. 
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Performance -- is achieved by progression through the 'learn to skate' programme. 
New skaters will be given the opportunity to master the basic skills and to achieve 
success through the grading system. 
At level 5 they can then decide on a specific ice sports discipline and begin the 
progress of entering novice and club competitions. 
In terms of Excellence - the Streatham Ice Arena Academy will provide the elite 
training required for gifted skaters to perform at the highest level. 
The Academy will have the most qualified and experienced coaches who will manage 
both the on-ice and off-ice development of each skater. 

6. Summary 

The Sports Development Programme will be at the core of the Business Plan for the 
. new Streatham Ice Arena, and will be underpinned by an action plan for each ice 

sports discipline identifying the resource requirements such as personnel, equipment, 
finance in addition to timescales, key performance targets and the monitoring and 
evaluation process. 

The purpose of the Business Plan is to provide the strategic framework for elected 
members, management and employees, and other stakeholders and partners, to 
take the business forward over a designated period usually 3-5 years. 

The Plan should be developed in conjunction with the leisure contractor, Lambeth 
sports development team and other key stakeholders to ensure everyone involved in 
the operation 'buys in' to the "Vision" and its strategic objectives. 

The Plan will also encompass the action plans in respect of the other key areas 
involved in the delivery of service such as: maintenance; buildings and technical; 
marketing & promotion; personnel, and, of course, financial management and control. 

It is important to understand the Sports Development Programme cannot be 
developed in isolation of the other departments and services within the operation of 
the Streatham Leisure Centre and Ice Arena. It is essential that a suitably qualified 
and experienced Operator be recruited at the earliest opportunity, preferably during 
the latter stages of the building completion, and certainly before the 'fitting out' of 
equipment, services and ice plant. 
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Appendix X -Output Specification Operational Targets 

3.2 

3.4 

Maintenance of Buildings, Plant 
and Equipment 

Opening Hours 
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• 100% of defaults actioned 
within agreed time scales 

• Equipment used by customers -
not to exceed a down time of 2 
days or agreed time parameters 

• Plant equipment not to exceed 
down time of 5 days or agreed 
time parameters 

• No. of unplanned building 
closures (TBA) 

• No. of customer complaints 
(TBA) 

• Internal/ external facilities.zones 
to be available , accessible , 
presentable for 100% of the 
opening times. 

• 100% 

23 March 2006 
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• Monitoring visits: 
administration and site based 

• Warranties and guarantees 

• Contractors maintenance plan 
schedule and log 

• No. of user complaints 

• Customer surveys: perception 
on overall condition of building 

• Availability of service in line 
with specified opening hours 
and specific zones 

• No. of unplanned emergency 
repair works required and or 
causing disruption to service 
provision 

• Availability of service in line 
with specified opening hours 
and specific zones 

• No. of unplanned emerqenc 
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repair works required and or 
causing disruption to service 
provision 

• No. of user complaints 

• Monitoring visits: 
administration and site based 

3.5 Activity programming • Increase in overall and specific • Monitoring of information 
target groups participation level systems to attain usage and 
{as specified in this Schedule customer profile information 
sec 3.26) • Customer consumer feedlback 

• 8% of total service us13rs and monitoring e.g. mystery 
engaged in Sports Vo:tunteering shopper, surveys 
within service provision Systems and reporting 

• Achieve quality aocreditaticm for • Surveys: Quest, Sport 
activity programmes ei.g. England Business survey, 
appropriate kite m;al];, bench MORI surveys 
mark and sports mar:k • Contractors quarterly 

• Quality assured staff e.g. reporting on impact of activity 
register of exercise: programme 
professionals, coachies register • Contractors self monitoring 2008 etc. 

TBC 
• 100% of staff induicte!CI within 2 

Evidence attainment of weeks of starting ,employment • 
service targets and required 

• 70% of users satisfied! v.rith outcomes on annual basis 
programming 

• 100% availability of scheduled 
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programmes ·and activities 
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3.6 Booking systems for the Leisure 
• 100% functional allld operating • Client / contractor monitoring Facilities and sports pitches 

during opening times 
• System reports 

• Council to have continuous 
System failure rates, response 

access to data, system and • 
times, Functionality and reporting functions 
adapability to service 

• 100% Capacity to deal with requirements 
seasonal and daily bookinfJ 

• Complaints records methods, demands and 
volumes • Customer consumer feedback 

• 100% compliance with councils and monitoring e.g. mystery 

style guide, e-govemment shopper, surveys 

agenda. • Systems and reporting 

• Ability to synchronised and • Compliance with legislation 
serve indoor and outdoor and council required outcome 
leisure booking activiiUies and standards 

• Compatible and able to merge 
and interface with council 
leisure card scheme and IT 
systems at agreed time in 
contract period 

• Offer value for money 

• Support and maximi8e 
utilisation and use of dry and 
wet facilities 

• Acquire comprehensive data on 
seNice users profiles and 
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usage data related service 
provision e.g. participation 
levels, most attended activities, 
user profiled against local 
demographic. 

-
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3.7 Equipment 

3.8 Health and safety management 

3.9 Access 

l 
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90 % functional, available and 
operation during spedified 
service times 

Total compliance with health 
and safety, manufacturer and 
other agreed stanclardls as 
specified. 

Replaced and updatE~d in line 
with local service req1J1irements, 
industry trends and standards 
and advances in technology. 

100% adherence to EOP and 
NOP 

100% compliance wi1th relevant 
H&S legislations SIPeicified 

Minimum of 2 ful~r qualified! 1st 
aid person available ;at each 
leisure site during opeirating 
hours 

90 % Accessibility to all 
facilities, zones wffilin facilities 
and immediate surroiunding 

I 23 March 2006 I 

• Client /Contractor monitoring 
and technical inspections 

• Customer feedback and 
surveys 

• Scheduled and timely 
programme of maintenance 
work 

• Health and safety records, 
equip asset list and 
maintenance logs etc 

• Client /Contractor monitoring 

• Audits by suitably qualified 
technical and or Health and 
Safety personal 

• Staff training 

• Process failure or standard 
non adherence 

• Support, contingency and 
emergency measure planned 
and employed 

• Contractor/Client Monitoring 

• Signage, Disability 
Discrimination Act 
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area of facility or provision • Non availability, physical or whilst service is operating. 
other obstruction to facilities 

• Council notified of none or disruption to service 
compliance of accessibility, provision areas 
within agreed time scales. 

• 100% Adherence to response 
times to remedy access issues. 

3.10 Legislation • To stay informed of changes in • Contractor/Client Monitoring 
legislation which impacts on 

• Operational processes, 
service provision. 

manuals and administration of 
• To implement any changes provision 

within agreed time scales • Staff training logs or records 
whether statutory set or agreed 
by Council. 

• Ensure all staff are aware of 
their legislative responsibilities, 
especially staff responsible for 
managing the operations of an 
entire leisure facility 

Water - hot and cold 
100% compliance with water • Contractor/Client Monitoring 3.11 • installations 
quality standards as per Zone 

Customer feedback and • data sheet. 
comments 

• 100% availability of hot and 
cold water (it is acknowledge 
that this may not be within the 
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full control of the Contractor as 
there is a dependenc~r on the 
water supplier) 

• Adequate and appropriate 
levels and access to dlrinking 
water for users 

3.12 Drainage 
• Full compliance with legislation • Contract & Client monitoring 

as specified and zorn~ and visual inspections 
datasheets Planned and responsive • 

• Timely response to n3medy non maintenance measures 
compliance, as agree~d or 
required by legislation and zone 
datasheets 

3.13 Ventilation 
Full compliance with IE39islation Contract monitoring and • • 
as specified and zoni3 checks 
datasheets 

Scheduled checks and • 
• Timely response to remed~1 non ventilations rates 

compliance, as agiree~d or • Planned and responsive 
required by legislation and zone 

maintenance and remedial 
datasheets 

works 

3.14 Heating - thermal comfort 
• 100% Compliance witlh quc::tlity • Contractor maintenance and 

standards specified in zone monitoring 
datasheets. 

Council site visits • 
• 95% of the time faciltties are in 

Customer feedback and 
use. The whole faGifitv and • 
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specific zones within the survey 
facilities will be heated to 
achieve thermal comfort and • 
quality standards specified. 

3.15 Lighting • Full Compliance with quality • Contractor maintenance 
standards specified in the zone checks and monitoring 
datasheets 

Council site visits • 
• 100% of the time facilities are 

Customer feedback and operating, appropriate lighting • 
will be available in accordance survey 

with the zone datasheets. 

• Appropriate action taken to 
remedy Emergency lighting in 
compliance with zone 
datasheet. 

3.16 Pool water quality • 100% Compliance with quality • Contractor maintenance 
standards specified in zone checks and monitoring 
datasheets 

Council monitoring site, • 
• Suitable qualified staff and process, administration 

personal available at each 
• Disruption to service delivery 

leisure site to test and treat pool 
water to specified water quality • Non compliance with specified 
and industry standard including standards 
regular bacteriological test. 

• Minimise or mitigate disruption 
to service provisions with 
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planned maintena:nC(~ that 
meets the increase demand 
and type of pool use. 

3.17 Ice pad quality 
• Full Compliance with quality • Contractor maintenance 

standards specified in the zone checks and monitoring 
datasheets 

Council monitoring site, • 
• Suitable qualified staff and process, administration 

personnel available to maintain • Technical Inspection by 
Ice pad and associa~ed appropriate qualified person 
environment to indust1y 
standard • Disruption to service delivery 

• Maintained to appropriate • Non compliance with specified 
quality and standard level to standards 
facilitate local, regional and! 
national competiti1C1n JUse. 

3.18 CCTV 
Functional, operational, Contractor maintenance • • 
recording CClV equip1ment checks and monitoring 
available 24hours a day through • Council monitoring site, 
out the term of the contract 

process, administration 
• 100% of the time facilities are 

Technical Inspection by 
operating appropriate CClV • 
recording shall be made 

appropriate qualified person 

No more than 5% of cameras to • Disruption to service delivery 
• 

be out of order in any particular • Non compliance with specified 
zone or facility. standards 

• Prompt action to be taken to 
remedy non functioning 
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equipment in line with risk 
assessment to assess and 
mitigate any avoidable loss or 
damages to facilities, provision, 
or users of the facility. 

3.19 Staffing • Compliance with employment • Contractors adherence to 
and working conditions legislation and internal HR 
legislations and any other processes and administration 
relevant legislation pertaining to systems 
employee, employer relations. 

• Council monitoring site, 
• All staff to be suitable qualified process, administration, 

for duties and responsibilities records and systems 
undertaken whilst employed by 

• Disruption to service delivery the contractor 

100% of staff suitable trained • Customer consumer feedback • and monitoring e.g. mystery and inducted into leisure facility 
site(s) and where appropriate shopper, surveys Systems 

made aware of council and reporting 

processes and procedures 
relating to contract. 

' • 100% of staff work or in contact 
with children or vulnerable 
people are CRB checked, 
before commencing work and 
trained in the contractors 
customer care, child protection 
policy and procedures within 
agreed time scale of startinq 
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employment {which will not 
exceed 2 months]t .. 

• Each Facility is to be 
appropriately staff13d in terms of 
number of staff, suitatble skilled, 
competent, expefi13m::ied to 
manage and meet seHvice 
volume, demand ,ainal to deliver 
the required level of ]Provision to 
users in a safe, effective and 
efficient manner as specified in 
this agreement 

• Contractor to work towards: IIP 
or such other equivatent quality 
benchmark 

• 100% of staff to be immediately 
identifiable to all smvi1ce users 
through wearing uniforms and 
badQes. 

3.20 Cleaning 
• Adherence to cleaning • Contractors compliance with 

processes, schedules, internal cleaning regime 
methods, for routine, periodic • Council monitoring site visits, 
and specialist cleanin!~ regimes, process, administration, 
as agreed. 

records and systems 
• Increase or at minum1um sustain 

Staff and operative attitud!es 
customer satisfaction with • 
cleanliness of site 

to cleaning 

• Compliance with health and 
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• Remedial action implemented 
within agreed time scales 

• Facilities and zones within the 
facility should be clear, tidy, 
presentable, free form dust and 
inappropriately placed litter, free 
graffiti, removable smudges, 
finger marks, splashes, 
cleaning marks, clean, polished 
dry where applicable, and be 
there should be uniform 
cleanliness and appearance 
across internal and external 
areas. 

• All staff required to work with 
users are given appropriate 
training in customer care 

• Response time to custo.mer 
comments, complaints, 
enquires or feedback is 
appropriate as agreed 

• Service provisions are flexible 
and adaptable to meet changes 
in local needs and demands. 

• Customer communication and 
information is polite, prompt, 

23 March 2006 

safety compliance 

• Disruption to service delivery 

• Customer consumer feedback 
and monitoring e.g. 
complaints, mystery shopper, 
surveys 

• Contractors compliance with 
internal customer care 
charter, process, policy 

• Council monitoring site visits, 
process, administration, 
records and systems 

• Staff and operative attitudes 
to customer service 

• Impact and links between 
marketing campaign, service 
provision and customer 
profile. 
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timely, apt, up to date, relevant, • Customer forums 
accurate and informative. 

• No. of recurrent complaints, 
suggestions or comments 

• Customer consumer feealback 
and monitoring e.g. 
complaints, mystery shopper, 
surveys 

3.22 Marketing and leisure card 
Increase no. of new aind Compliance with council style administration • • 
recurrent leisure card users guide 

• Increase awareness and profile • Impact of marketing against 
of the facilities programmes and attainment of service 
provision requirements and required 

Target identified specific outcomes • 
audiences and community • Contractors monitoring and 
groups as specified reporting 

• Increase facility uldlisation and • Council monitoring site visits, 
equality of access; thorough process, administration, 
promotions and campaigns records and systems 

• Adherence to council marketing • Council monitoring of site, 
communication style: guide process, administration, 

• All communication, marketing, records and systems 

literature and mat,erials related • Customer feedback and 
to any aspect of sentice monitoring e.g. mystery 
provision are to prominently shopper, user surveys 
display Lambeth Councils brand 

• Leisure card reports and logo. 
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• Working with the council to 
launch and promote leisure 
provision in the borough at a 
local and national level e.g. 
rebuild and launch of Streatham 
Leisure Centre, launch of the 
new leisure and cultural card. 

• leisure card applications 
processed within a maximum of 
three days 

• reception staff trained so that 
they are knowledgeable about 
the scheme and are able to 
accurately answer queries; 

• leisure card renewal notices 
sent to card holders 1 month 
before the expiry date of their 
cards; 

• all issued leisure cards have 
associated photographs stored 
on the system; 

• all addresses checked for all 
leisure cards issued. 

• reception staff trained to 
encourage users to apply for 
leisure cards. 
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• Monthly Leisure card reports on 
time 

3.23 Creche facilities 
Child protection process, policy Contractors monitoring and • • 
and procedure to loe adhered to adherence to legislation, bests 
in line with legislation, best practise and internal Child 
practise and recornrmmdations protection processes and 
set out in the Every Child administration systems 
Matters review. 

Council monitoring of site, • 
• All staff to be trained to process, administration, 

nationally recognised industry records and systems 
standards or equivaient to • Service non availability 
ensure staff are qualmed and 
competent to provide child care • Customer feedback and 
provision. monitoring e.g. mystery 

• 100% of staff, including sub-
shopper, user surveys 

contractor's staff, wairking with 
or in contact with children must 
be CRB checked. before 
commencing work and trained 
in child protection policy and 
procedures within agrreed time 
scale of starting employment 
(which will not exreecl 2 
months). 

• Health and safety checks and 
risk assessments am to 
conducted as freque111t1y as 
required to ensure the creche 
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facility is clean, clear, safe, 
hygienic for children and young 
people to use. 

• Play programmes, activities and 
equipment are to be varied and 
changed from time to time to 
provide new, stimulating, varied 
play, educational and learning 
opportunities for users. 

• 100% continuous operation of 
creche provision as agreed in 
opening times 

• 100% compliance with health 
and hygiene legislation for 
catering & vending facilities 

• All staff employed to work in 
catering and with vending are 
suitable qualified and hold a 
certificate in health and hygiene 
as a minimum standard. 

• Catering and vending provision 
needs to offer variety and 
choice to cater for the diverse 
dietary r~quirements of users. 

• Menus will be changed from 
time to time to provide new, 

23 March 2006 

• Contractors monitoring and 
adherence to legislation, 

· industry health and hygiene 
standards 

• Council monitoring of site, 
process, administration, 
records and systems 

• Effective and timely provision 
of service e.g. financial 
performance 

• Customer feedback and 
monitoring e.g. mystery 
shopper, surveys, complaints 
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stimulating, varied choices for 
consumers. 

• Products need to be 
competitively priced to 
encourage and maximise use of 
provision. 

• Health and safety cheicks and 
risk assessments am to 
conducted as frequently as 
required to ensure the facility is 
clean, clear, safe, hygienic and 
suitable for the prepairation and 
provision of food for 
consumption. 

• 100% continuous operation of 
vending provision 

• Catering to be operated at 
times deem most suiitabfe to 
meet both user needs balanced 
with business demands. 

3.25 Sport Development Plan • Provision should be developed 
and delivered in conj]unction 
with community baseKI sports 
development providers to 
prevent duplication of effort 

• Activities should be varied in 
scope and development paths 

I 
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entry and exit routes should be 
developed to offer users the 
opportunity to progress in a 
given activity should they 
choose. 

• Opportunities should be varied . 
in scope and accessible to all 
people irrespective of there 
skill, ability 

• 5% increase in total usage of Contractor: reports 
leisure centres per year (current 
total annual usage 1,261,459) 

• 30% users from DE social 
group using leisure centre 

• 5% of Visits from disabled 
groups 

• 40% of Ethnic Minorities using 
centres (BME) 

• (TBA) Visits to leisure centre 
per head of population. 

• 55% of Visits by 11 - 19 year 
olds measured as a percentage 
of same age group falling within 
the catchment population. 

• TBA% of Visits by persons that 
are 60 year olds or more 
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measured as a percentage of 
same age group fullirug within 
the catchment population. 

• TBA% of Visits by persons that 
are 60 year olds or more but 
have a disability, measured as 
a percentage of same age 
group falling within tlhe 
catchment population. 

3.27 Reporting of Major Incidents 
• 100% compliance with health 

and safety legislation. 

• 100% compliance with reporting 
requirements as specified in 
this Schedule ( ouipllit 
specifications) 

3.28 Performance Reporting 
• 100% all performance reporting • Performance against service 

should be should lbe delivered specification standards and 
within agreed time s1c:ale and required outcomes 
agreed by the corntractor's • authorised represenitative. 

100% attendance to annual, • Contract compliance and • Value for money gauged by 
quarter and monthly contract 
reviews by appropriate level 

contractors: 

contract representatiives. • Response times 

• Operative attitude 

• Failure rates 
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• Complaints records 
e 

Customer satisfaction • 
• Quality standards 

• Compliance 

• Experience / qualifications 
and experience. 

3.29 Quest Accreditation Survey to be conducted on an Contractor improvement plans • • 
annual basis to be developed and aligned 

• Quest National standard to be with service provision contract 

achieve across all sites (overall performance measures 

total score) • Council to monitor Contractors 

• Under performance to be · progress in implementing 

remedied within 12 months of recovery plan and improving 

survey commence date. 
standards 

• Contractor to use other quality 
standards to evidence service 
progression, development and 
improvement 
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Appendix XI - Outline Draft Contract Management Approach 

LONDON BOROUGH OF LAMBETH: LEISURE MANAGEMENT CONTRACT 
CONTRACT MANAGEMENT APPROACH 

1. Contract management Approach 
1.1 Monitoring 
The proposed approach has contractor self-monitoring at Its heart with the contractor's 
proposed self-monitoring system being considered and agreed at the contract pre-start 
meeting. It is envisaged that the contractor's self-monitoring system will be In llne with the 
quality auditing procedures expected of an 1809001 :2000 system or equivalent. On that 
basis the 11cllent" will undertake an audit schedule as a means of confirming compliance with 
the agreed systems and routines/actions. It ls envisaged that these wlll follow an "external 
audit" type role. The various approaches recommended are as follows:-

1) Self monitoring by contractor - on going programme carried out by contractor 
II) Systems audits - quarterly schedule of systems audits 
Ill) Routine audits - monthly schedule of 11routlne" audits dealing with contract 

requirements 
IV) Routine monitoring visits - on-going programme of visits by "client" team. These 

will largely deal with matters of communication between client and contractor -
building the contract relationship but w!!! focus on the "customer experience". A!! 
routine visits to sites will involve the "client team" wearing "customer eyes" and 
observing matters relating to staffing; cleanliness; ambiance; . . . . These sessions 
will be less formal than the audits but will nevertheless be subject to record and 
non-conformity notices. 

V) External customer evaluation 
• Customer/user forum 
• Mystery customer 
• Customer survey 
A battery of customer feedback tools will be used to supplement the contractor's 
customer Interaction for verification and to extend the scope of the audit schedule. 

1.2 Meetings 
A series of meeting types will be used to manage the various aspects of contract 
performance. 

i) Contract management meetings 
Monthly meetings to deal with all routine matters relative to contract management 

ii) Contract management review meetings 
Quarterly meetings to deal with the non-conformity trends from the various audits and 
to re-set systems as appropriate 

iii) Performance management meetings 
In line with the contract documentation there will be monthly, quarterly and annual 
performance meetings. The agenda for each meeting type should be varied in order 
to avoid duplication between the various meetings and ensure focus and relevance. 

2. Client team approach 
The client team will largely fulfil a generic role in respect of the routine audits and routine 
monitoring and is envisaged that officers will have a specific facility allocation - their own 
"patch". An opportunity is presented, however, to develop a degree of specialism in relation 
to the system audits with each of the team developing a level of expertise in order to be able 
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to undertake the systems audits across the Borough in a restricted range of audit topics. 
This is considered to be beneficial from a job satisfaction perspective; but also for career 
development purposes. It is feasible, to ensure that each officer has a "rounded" 
development, to alter the specialisms after a period of years in order to ensure that some 
aspects of the job stays fresh and that the individuals get a degree of variety, job rotation and 
"stretch". In addition, this approach will facilitate centre inspections in each others "patch" 
and therefore stimulate some cross fertilisation. 

Leisure Management Contract: Routine Audits 

1. INTRODUCTION 

This procedure describes the management of the routine audits, including .scheduling, 
programme execution, reporting and follow up. 

2. RESPONSIBILITIES 
Any person carrying out routine audits within the sport and recreation service must have 
attended an appropriate course. 

The Sport and Recreation Contracts Manager is the 'Quality Representative', responsible 
for: -

• maintenance of this procedure 
• preparation and delivery of the audit procedure and processes 
• follow-up and close out of corrective actions. 
• analysing audit data and preparation of summary reports for Quality Management 

System Reviews. 

3. SCOPE 
This procedure applies to all routine audits in relation to the management of the London 
Borough of Lambeth's Leisure Management Contract. 

4. PROCEDURE 
4.1 An annual audit schedule should be prepared and agreed with the Head of Service 

for all aspects of the Leisure Management Contract. Subsequent changes to the 
schedule shall also be agreed with the Head of Service. Only the Sport and 
Recreation Contracts Manager may make changes to the schedule. 

4.2 The audit schedule may be expanded to include additional audits in areas of special 
concern or to incorporate 'troubleshooting' audits, the latter at the request of any 
member of the "client" team. 

4.3 The audit programme should be monitored by the Sport and Recreation Contracts 
Manager. 

4.4 The Sport and Recreation Contracts Manager or delegate will agree the actual audit 
date, which will be as close as possible to the programmed date, with an agreed 
manager from the Leisure Contractor in advance of the audit date. All audits should 
be completed within two months of the scheduled date. The Sport and Recreation 
Contracts Manager will either carry out the audit or allocate one of the team. 
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4.5 The auditor will prepare a checklist or use a pre-prepared checklist as appropriate. 
Checklists should be amended each time the procedure changes to take account of 
such changes. The auditor will carry out the audit, recording all findings on an audit 
report form. Any non-conformity will be entered on a Corrective Action Request form. 

4.6 Findings from routine audits shall be categorised as follows: 

• Nonconformity - defined as a failure to meet the requirements of the agreed 
management systems and/or procedures. Requires supporting objective evidence 
and also requires corrective action determination by the auditee manager. 

o Observations - Do not require to be supported by objective evidence but may reflect 
a cause for concern, possibly about an issue that may eventually result In non
conformity If It Is not addressed. Observations are for consideration only. Corrective 
actions are at the discretion of the auditor. 

o Recommendations - ls a potential Improvement opportunity for consideration by the 
auditor. Action Is discretionary. 

The auditor will complete an audit summary on the audit report which will be signed by the 
manager responsible for the area under audit. A copy of any Corrective Action Requests 
raised will be retained by the manager. The top copy will be retained by the auditor. 

4. 7 The non-conformity details should contain: 
• The corrective action and any preventive action agreed with the manager. 
• The person responsible for carrying out the corrective action 
• The time scale the corrective action must be carried out by 
• The manager must sign the form to acknowledge the non-conformity. 
• The auditor will record any observations on a Corrective Action Request form. 

Observations will be followed up where necessary 

4.8 Detalls of audit monitoring trends will be maintained and reported at contract 
management review meetings. This will include: 

• The number of audits undertaken 
• The number of non-conformities raised 
• Non-conformities closed 
• Trends 
• Unclosed non-conformities & potential Impact of outstanding actions 
• Observations raised 
• Recommendations for potential Improvements 

4.9 Follow-up 
All non-conformities will be checked by the auditor or his/her representative at a 
follow-up audit. The date of the follow up should be as soon as possible after the 
agreed completion date of the corrective action. If a follow up is not possible, for 
example, if corrective action cannot be applied retrospectively, the corrective actions 
should be checked at the next audit. The findings will be written on the top copy of 
the Corrective Action Request form, which will be filed with the audit report. 

4.10 Any non-conformity that has not been closed will be referred to a senior manger, as 
appropriate. Replies will be monitored and the non-conformity will remain open until 
a satisfactory response has been received. A further follow-up date may be agreed 
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at the auditor's discretion, all un-closed non-conformities will be referred to the next 
contract management review meeting. 

4.11 Audit reports, check sheets and non conformity sheets (hard copies) will be filed and 
retained. 

4.12 Linkage to default system. To be developed. 

LAMBETH COUNCIL: LEISURE CONTRACT MONITORING FRAMEWORK 

SYSTEMS AUDITS 
o Maintenance 

• Work 
• Records of work 

o Operating procedures 
o Opening hours and availability 
o EPOS and throughput recording 
o Community consultation 
o Cash collection procedures 
o Bookings routines 
o People programme [liP] 

• Training & development 
o Fitness suite and sauna operations 
o Sports development 
o Customer care 
o Marketing 

• Leisure card 
• Distribution of promotional materials 

ROUTINE AUDITS 
o Charges 
o Maintenance 

• Actual work 
• Use of material 
• Plant room results 

o Equipment and materials 
o Disposal of waste 
o Telephone systems and internal communications 
o Health and safety routines. 

• Risk assessments 
• PPE 

o Activity programming 
o Booking system 
o Staff competence and development 
o Manpower levels 
o Catering 
o Water supply 

• Ventilation and environmental conditions 
• Pool water treatment 

o Ice pad treatment 
o CCTV 
o Cleaning 
o NOPs 
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• General 
• Gym 
• Creche 

o EAPs 
o Legislation 
o Creche 
o Reporting of major incidents 
o Customer care 

• Complaints 
• Customer lnteration 

o Lost and found 

ROUTINE MONITORING 
o Fees and charges on display 
o Maintenance of hard and soft landscaping 
o Slgnage 

• Clear 
• Free from graffiti 

o Disposal of waste 
o Specific facllltles 

• Squash courts 
o Swimming pools 

• Use of segregated areas 
o Ice rink 

• Skates sharpened 
o Staffing levels 
o Snow and ice procedures 
o Staff appearance 

• Uniform 
• Name badges 

o Performance results 
• On display 
• Regularly updated 

o Out of order equipment procedures 
o Printed materials available 
o Cleanliness 
o Reception and help desk 
o Pool water quality 

Lambeth Leisure 
Management Contract 

o Ventilation and environmental conditions including lighting 
o Availability and access 

SPECIALISMS 
o Marketing 
o Maintenance 

• Building 
• Plant 
• Equipment 

o Specialist facilities 
• Pools 
• Ice 
• Fitness 
• ATPs 

o Sports development 
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o Equipment 
o Health and safety 
o Catering 
o Health and Fitness 
o Quest 

/ 

( ·~. 
·' 

' - ) 
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Lambeth Borough Council 

SCHEDULE 3 - OPERA TOR'S PROPOSALS 

Contents: 

1. BAFO submission dated 4th December 2006 

Leisure Management Contract 

2. As augmented by Vision Document in relation to Brixton Recreation Centre 
dated 22nd January 2007 

Without prejudice to Condition 5 of the Agreement, the BAFO Submission and the 
Vision Document shall be read and taken together however in the event of any 
conflict or inconsistency between the two documents the following order of 
precedence shall apply: 

• in relation to Brixton Recreation Centre refurbishment works only, the Vision 
Document shall prevail 

• in relation to all other matters, the BAFO submission shall prevail 
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London Borough of Lambeth 
Corporate Facilities Management 
Post Room 
Lambeth 
Town Hall 
London 
SW21RW 

4th December 2006 

')J Dear Sir/ Madam, 

Leisure Management Partnership - BaFO Stage 

Thank you for inviting Greenwich Leisure Limited (GLL) to submit a Partnership 
BaFO Proposal for the operation of leisure centres in London Borough of Lambeth. 

As requested, we have enclosed three hard copies of our proposal and one copy on 
CD-Rom. 

As a not for profit organisation with a fundamentally social approach to the operation 
of leisure centres, we believe that we offer the Council an ideal partner who will 
assist the Council towards its goal of excellence. 

Our BaFO proposal includes financial options for capital funding through either the 
Council's internal resources, OR by GLL, through the receivables route discussed 

r ._ with the Co-op bank. 10 year options are provided for both funding routes, with 
1
· IJ indicative 10+5 year options, subject to negotiation at the time. 

I look forward to hearing from you soon. 

Yours faithfully 

Justin Jardine 
Head of Development and Partnerships 
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Delivering the Council's Strategies and Objectives 
(Your Ref 8.3.2 and 8.3.3) 

INTRODUCTION 

GLL's unique position as a not for profit social enterprise provides a direct fit with the 
cross cutting agenda the Council is looking to deliver. GLL's approach to leisure 
centre delivery differs from other conventional contractors in that we believe in 
engaging and providing added value to services, which talk directly to the Council's 
wider strategic requirements, whilst meeting the ever changing customer expectations. 

WORKING IN PARTNERSHIP TO DELIVER THE COUNCIL'S KEY STRATEGIES 

GLL embraces the need to work closely with the Council on its wider strategic agenda. 
We believe that understanding and engagement at a strategic level allows us to deliver 
'on the ground' solutions for the Council. Outlined below are some key strategies that 
we would look to engage with the Council on: 

Lambeth's Community Strategy: 

The Council's Community Strategy (2004 - 2015) is intended to improve the economic, 
social and environmental well being of the local area. A key link within the Strategy is 
to work with Lambeth's Local Strategic Partnership (LSP). Outlined below are the six 
key strategy themes and examples of how GLL will assist with the delivery: 

• Creating a cleaner and greener environment 

o Implementation of GLL's Environmental Strategy 
o Working in partnership with the Carbon Trust 
o . Working in partnership with other social enterprises 
o Implementing 'good housekeeping' and utility management 
o Ensuring availability of bicycle racks at each centre 
o Incentives for staff to use public transport 

• Making safer communities 

o Working in partnership with Youth Offending Teams on initiatives both in 
the centres and in the community 

o Improved security at centres (CCTV, Management presence) 
o Improved training of staff on customer (particularly children) safety 
o Crime diversion activities (Re-habilitating offenders) 

• Investing in children and young people 

o Concessionary access schemes 
o Swim for £1 initiatives 
o Route to work schemes through our London Leisure College 
o Specialist facilities for children (soft play, 'wok out, not hang out') 
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• Better homes and sustainable communities 

o Route to work schemes 
o Employing locally 
o Using local suppliers for goods and services 

• Encouraging enterprise, employment, skills and culture 

o GLL chosen by the LOA to deliver pan London education and training 
schemes 

o London Leisure College delivering post 16 education and training, including 
route to work and guaranteed jobs for successful students 

o Working with New Deals for Communities to provide training and 
employment for young adults 

o Knowledge of Credit Unions due to our co-operative structure 

• Supporting healthy communities 

o Physical Activity Referral Schemes (PARS) 
o CHO schemes through (PARS) 
o Smoking cessation courses 
o Weight Management Courses 
o Back care 

Every Lambeth Child and Young Person Matter: 

The Children's Act 2004 provides a vision for all children and young people. The 
Council has drawn up its first Plan in relation to the requirement, which outlines the 
Council's commitment to children and young people and builds on the Government's 
Youth Matters, Every Child Matters and Russell Commission recommendations. 

Sport and recreation through both the leisure centres and community outreach can 
play a pivotal role in the delivery of the Council's ambitions. GLL is well versed in 
delivering solutions for Councils in this area and will work with Lambeth in a number of 
ways: 

• Links with the Childrens and Young People's Strategic Partnership. GLL would be 
happy to provide representation on this group if invited 

• Assisting with the delivery of key themes (sport and leisure, preventative health) 
• Links with schools in the borough to provide access and increased participation 
• Links with the specialist sports schools and colleges 
• Delivering activities outside school time to assist with crime diversion and anti

social behaviour 
• Creating links between schools, colleges and the London Leisure College to offer 

education pathways into sport and leisure 
• Using o"ur Community Development Officer to identify hard to reach groups and 

encourage participation 
• Links with the Council on its Building Schools for the Future scheme 
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GLL already manages the centres in boroughs that have been identified as pilots for 
the Government's Youth Opportunity Card. We would bring this experience to the 
London Borough of Lambeth if the card is 'rolled out' by the Government. 

Local Public Service Agreement 

GLL has experience of working in partners,hip with Councils to deliver the key 
improvement requirements as set between the Government and Council. In particular 
we have partnered on a range of Local Area Agreements, where sport and recreation 
has formed part of the reward targets. 

We will work with the Council to deliver its next set of Agreements and assist with the 
Council attaining its rewards. 
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DELIVERY OF THE COUNCIL'S SPORTS STRATEGY AND THE LONDON PLAN 
FOR SPORT AND PHYSICAL ACTIVITY 

GLL is.a solutions based organisation that believes in delivery 'on the ground'. The 
Council's key aims would form an integral part of the partnership delivery over the next 
fifeteen years, with the six strategic aims being: 

• Health and well Being 
• Equality of Opportunity 
• Sustainable Opportunities 
• Partnership and Co-ordination 
• Voluntary and Community Sector 
• Facilities Programmes and Activities 

To deliver the Council's six Strategic Aims, we propose to focus on areas outlined 
below. These areas also reflect the London Plan for Sport and Physical Activity and 
enable a joined up approach to the strategic delivery of sport and leisure in Lambeth 
with the wider regional approach. This joined up approach will deliver cross cutting 
results and will score significantly well in Best Value and Comprehensive Performance 
Assessments. 

INCREASING INVOLVEMENT AND PARTICIPATION IN SPORT AND ACTIVE 
RECREATION 

Key Areas 

Linking directly to the London Plan for Sport and Physical Activity to deliver its 
fundamental aim of increasing participation in London by an average of 1% per 
year in order to achieve the socio economic outcomes identified in the 
framework. 

In addition, Building Capacity (human and physical) is essential not only for 
increasing participation and improving facilities but also gearing the capital 
towards 2012. 

GLL Delivering in LBL 

A key development area by us will be to increase the footfall of the facility by 
both current users and non users. We would do this by: 

• Community Development Officer, providing direct outreach into the 
community. This post would work with and encourage target groups, 
specific market segments and liaise with stakeholders to improve access 
(PCTs, Sure Start, local schools, education establishments). 

• Concessionary Access Scheme. We would work with the Client to 
introduce our highly successful access scheme. This would encourage 
usage by the socially disadvantaged and assist with participation at off peak 
times I low demand times 
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• Innovative Programming. GLL is at the forefront of providing innovative 
programmes to encourage increased participation: 

o 'Youth Sports Centre' evenings 
o Open days at all centres 
o Specialist Events 
o Usage reward schemes 
o Kids for a quid swimming 
o Targeted memberships for specific age ranges 

• Pan London Working. In terms of capacity building GLL operates in 11 
Boroughs in London, which allows: 

o Cross Borough working 
o Linking of schemes and good practice 
o Continued upgrade of over 55 facilities 
o Linking and working in partnership with local authorities across 

the capital 
o Playing a key role in the regeneration of sports facilities and the 

local community 

Evidence of Current GLL Delivery 

GLL has increased participation rates across all its Boroughs. 

• East London Borough usage up by 500,000 in 18 months 

• Kids swim free campaign 

• Linking with Everyday Sport and Everyday swim initiatives to increase 
participation 

• London Leisure College franchising with local colleges 

• Neighbourhood Renewal Funding Sports Link project 13-19 year olds, free 
inclusive activity open to everyone 

• Coordinating part of SPAH (Sport, Physical Activity and Health Strategy) 

• Startrack scheme, which includes quality coaching and performance 
assessment 

• Community Sports Coach schemes 

• Membership levels up across all age ranges 

• Specialist events - e.g. Kabaddi tournament, Asian women's swimming and 
weddings 

• Comprehensive concessionary access schemes 
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• Inter-borough membership cards, linking all GLL facilities 

• London Fitness Network - linking all Trusts in the capital (80 centres), 
allowing users to use any facility across the capital on one card 

Measurement of Success 

• QUEST Assessments 

• I LAM Audit Reports 

• Meeting local key performance indicators 

• Logging of usage figure for comparison 

• Assessment of increased bookings and course uptake 

• Partnership reports to the Client 

• Visible increase in facility usage 

IMPROVING LEVELS OF PERFORMANCE 

Key Areas 

The sports development continuum is a cornerstone of delivering improved 
levels of performance. Improving levels of performance at all levels will 
significantly improve the chances of individuals attaining their potential. 

The London 2012 Games provide London with a once in a lifetime opportunity 
to develop sport and levels of performance. It should be noted though that 
although pathways to excellence are required, improving levels of performance 
must be available to all levels and abilities. 

GLL Delivering in LBL 

The continued implementation of clear, seamless pathways for performance 
development would form a key theme of our facility delivery: 

• Creating partnership links with Key Users. GLL is already well 
positioned to offer a clear performance pathway through the National 
Governing Bodies that use the facility. We would look to develop those 
pathways to ensure a continuation of performance is available through 
clubs and National Governing Bodies 

• Linking with Lambeth's Schools and Colleges. We would look to work 
closely schools and colleges to provide clear links to allow for the 
development and improvement of performance 
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• Using the benefits of London 2012. We wourd look to engage in the raft 
of initiatives in the lead up to 2012 to help increase performance levels and 
access funding. In addition, GLL currently operates the leisure facilities in 
all five main Olympic Boroughs. We would look to link the London Borough 
of Lambeth with the other Olympic Boroughs to provide a joined up 
approach to provision and sports development across the Capital and 
ensure benefit is gained in the London Borough of Lambeth from 2012. 

Evidence of Current GLL Delivery 

• An accredited partner of the Amateur Swimming Association to deliver the 
National Teaching Plan and wider initiatives across London 

• Links with key swimming clubs to deliver clear pathways for athlete 
development 

• Links to other National Governing bodies and organisations to assist with 
Long Term Athlete Development (English Institute of Sport, ASA Diving, 
ABA Boxin~, Premiership football club) 

• GLL is already delivering simple and effective sports delivery structures 
across London, many in partnership with Local Authorities and sports 
bodies 

• Linking with specialist Sports Colleges to form an integrated performance 
system 

• Reduced course prices for swimming, gymnastics and football 

• GLL has developed clear pathways for post 16 education, including the 
award winning London Leisure College, which also incorporates 4 
Academies to link education and performance 

• Delivering a concessionary pricing scheme that encourages participation at 
low demand times 

• Working with partners (NRF, NOF, Sure Start, Wates Foundation, ESF, 
City Parochial Fund) to target and encourage usage by under represented 
and hard to reach groups 

Measure of Success 

• Increased uptake of the Council's key sports 

• Improving numbers at the London Youth Games 

• Increased coaches linked to NGBs 

• Further links with higher and further education facilities 
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WIDENING ACCESS 

Key Areas 

Accessibility to public funded facilities is crucial to both the ethos of such 
facilities and their long term sustainability. Widening access, especially in 
areas where diverse cultures and communities exist must form a core 
requirement for the future delivery in the LBL. 

Increased demand led participation, with a particular focus on target groups 
provides the ideal opportunity to widen access in real terms. 

GLL delivering in LBL 

• Community Development Officer (see earlier) 

• Inclusive Fitness Initiative. GLL would look to deliver the principles of the 
IFI at a nominated site in the LBL. Although national funding has now 
ceased we would look to get the nominated site IFI kite-marked. The IFI 
encourages increased access and usage by those with disabilities 

• Cross Borough links. GLL would look to incorporate the LBL into its inter
borough card and London Fitness Network card. This would allow users 
access to well over 80 facilities across London, creating the biggest linked 
leisure card in the capital 

• Targeted Marketing. GLL provides marketing that is tailored to the local 
community and targets key groups (language, visual and distribution 
networks) 

• Specialist Activities. Providing specialist activities to encourage access 
(women only sessions, Asian sessions, youth only) 

• Neighbourhood Renewal. GLL is well versed in working in partnership 
with and delivering neighbourhood renewal programmes. We would look to 
bring the skills of our Business Development T earn to the LBL in order to 
access and deliver renewal projects 

Evidence of Current GLL Delivery 

• Wide range of access programmes being delivered by the Community 
Development Officers 

• Inclusive Fitness Initiatives being delivered in GLL Boroughs. Waltham 
Forest Pool and Track was the IFl's first launch site for London in October 
2004 

• Sports Links programmes 

• Specialist targeted programmes 
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- Asian Women Swimming 
- Kids free swimming 
- Kids for a quid initiative 
- Excluded Children Football 
- Foster carers use of centres 
- Looked after Children Membership 
- Disability group use 

• Increased levels of usage by target groups (52% of GLL's fitness 
membership is female) 

Measure of Success in the LBL 

• Clear links with Neighbourhood renewal 

• Increased disability use (IFI principles) 

• Innovative initiatives between boroughs 

• Easy access schemes across boroughs (Inter-borough card, London 
Fitness network) 
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IMPROVING HEAL TH AND WELL BEING 

Key Areas 

+ 
Health and well being is currently at the forefront of leisure provision and 
provides cross cutting agenda requirements for leisure practitioners to deliver. 
The Governments White Paper will provide a framework for health and the link 
physical activity plays, which GLL will encompass into the operation of the 
leisure centres in the LBL. 

GLL Delivering in LBL 

• Physical Activity Referral Scheme. We would look explore with the 
Client the introduction of PARS. This programme would link the leisure 
centres with local GPs, providing a clear referral route and direct link 
between health and sport 

• Wellness. GLL brands its health and well being as Wellness. We would 
delivery our health and well being under this brand, which incorporates 
healthy eating, weight management, cardiac re-hab, individual exercise 
programmes 

• Partnership links. GLL Will implement its successful partnership working 
structure with PCTs, hospitals, local GPs and specialist groups. This will 
ensure cross industry working and a cohesive approach to health and well 
being 

• Funding. As a social enterprise and match funder, we will investigate 
external funding streams that will assist with the delivery of health and well 
being 

• Programming. Improvements in health and well being can be assisted by 
providing demand led programmes, which encourage participation. 
Programmes should cover all ages and abilities 

• Healthy Eating. GLL would look to continue the healthy eating approach 
at the centres in LBL, ensuring that all levels of participants benefit from 
healthy eating menus and plans, linked to specialist dietry advice 

Evidence of Current GLL Delivery 

• ••••- ·n partnership with the 
PCT. eat wise 1s a re erra sc eme a a ows ea.Ith professionals to 
refer patients to specifically designed physical activity sessions 

• GP referral schemes in all Boroughs 

• Award winning Wellness healthy living brand 
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• Specialist sessions (cardio-rehab, sports injury) at centres 

• Partnering with key organisations to improve health and well being 

Sure Starts 
Early Years Learning 
Youth Offending T earn 
Special Schools 

• Range of programmes in place funded in partnership with LSPs 

• GLL work with fair-trade companies to deliver healthy options 

Measure of Success 

• Delivery of key elements of the White Paper 

• Increase usage of leisure centres 

• Improved links with health providers 

• Implementation of new health and well being initiatives 
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CREATING STRONGER AND SAFER COMMUNITIES 

Key Areas 

Social cohesion and the creation of safe environments for the community will 
have distinct advantageous for those communities. The provision of sport and 
physical activity for the community allows for a joined up approach to social 
cohesion and assists with the delivery of local and national strategies. 

GLL Delivering in LBL 

• Youth Sports Evening.· We would look to provide an evening a week 
when the centre becomes fully youth orientated. To deliver this 
programme, we would work with schools and clubs to ensure 
comprehensive activities and clear development routes for participants 

• Crime Diversion. We will work with key community groups and local 
authorities to offer access and activities, which are targeted at specific 
groups / areas offering an alternative choice for individuals 

• Education Routes. To improve education opportunities for both sports 
workers and the local youth, we would link with our award winning London 
Leisure College to provide courses and training 

• Skilled workforce. GLL has a clear Human Resource Policy that 
incorporates statutory training on child protection and working with 
vulnerable people. Staff in the LBL would undertake this training 

Evidence of Current GLL Delivery 

• Working with London Boroughs delivering a range of crime diversion 
programmes through a range of partnerships e.g. NRF, Youth Offending 
Teams 

• In a pilot project with an East London Borough, first time youth offender we 
provided with memberships and activities in the leisure centres. 70% of 
pilot group did not offend again. 

• Extended schools programme to encourage after school activities 

• GLL, through the London Leisure College and working with youth 
departments, offers specialist courses and employment routes in leisure for 
the local and wider community (Recreation Academy, FC Leisure, NVQs) 

• Fully qualified workforce, delivering activities to young and vulnerable 
people (Looked after children, Foster Carers) 
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Measure of Success 

• Number of crime diversion projects delivered in the LBL 

• Linking with Local Authorities to deliver crime diversion and intervention 
programmes 

• Continued delivery of statutory GLL training on working with Children and 
vulnerable people 
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IMPROVING EDUCATION 

Key Ares 

The link between sport and physical activity and improved educational 
attainment is beginning to be recognised. Sport and leisure is also becoming a 
mainstream career for an increasing number of the population, reflecting the 
continued and key role that sport and leisure plays in today's social fabric. 

GLL Delivering in the LBL 

• Links with schools. GLL would assist with provision and activities that 
would assist with the delivery of the PE curriculum 

• Sports Colleges. Links with specialist sport colleges to supplement their 
curriculum requirements and provide performance pathways post 16 

• Learning Hubs. GLL is well versed in delivering education and training 
through hubs, linking with direct employment opportunities 

• London Leisure College. The London Leisure College would provide a 
range of courses and training for both staff based in the LBL and the wider 
community (including Council employees). Courses range from GNVQs up 
to Higher National awards 

Evidence of Current Delivery 

• London Leisure College delivers courses to 2000 students. This includes 
franchised partnerships with local colleges (E.g. Merton College, Barnet 
College, Newham College and Waltham Forest College) 

• GLL has formed links with a number of schools across London to ensure 
key curriculum requirements are delivered 

• Fit 4 kids scheme to improve health education 

• A range of ESF/LSC and NOC funded training schemes 

• GLL has worked with and continues to assist a number of schools with 
sports college status (e.g. Eltham Green, Langdon) 

Measure of success 

• Number of links with schools using leisure centres in the LBL 

• Initiatives developed with schools (e.g. Wellness Active and Kids) 

• Number of staff and local community taking advantage of GLL's London 
Leisure College 
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BENEFITING THE ECONOMY 

Key Areas 

Sport continues to play an increasing part in the economy of the capital, which 
will increase with the targets identified in the Game Plan and with 2012 
Olympics in London. 

GLL Delivering in the LBL 

• Knowledge Economy. GLL will link with local education establishments to 
provide pathways and work opportunities for the local workforce 

• Cultural Change. GLL has both an absenteeism and turnover rate lower 
than the national average due to a cultural environment that encourages 
staff to value work and see leisure as a long term career. We would look to 
offer the staff within the LBL the same benefits. 

• Local Employment. GLL believes in local employment to ensure the 
facility reflects the local socio-demographic makeup. We would actively 
advertise and recruit in the local catchment area (Roadshows, use of local 
newspapers, links with education establishments). 

• Level 3 Equity Standard. GLL will work towards this standard in the 
borough and in partnership with the Council. 

• Boosting the local economy. As a London based organisation, GLL 
contracts mainly to locally based suppliers. This symbiotic relationship 
allows for the local economy to benefit from GLL's large purchasing 
requirements. 

• Secondments. We would work with the London Borough of Lambeth to 
provide secondment opportunities for Council staff, where there are joint 
initiatives and symbiotic benefits. 

Evidence of Current GLL Delivery 

• GLL has formed beneficial links with a number of education establishment 
to provide employment opportunities for local communities 

• GLL is one of the largest leisure employers in the capital, returning 
significant benefit to the economy 

• GLL encourages a fit workforce by providing corporate pricing structures 
that allow employees to train and keep fit. This has assisted with GLL's 
lower than average sickness levels 

• GLL works with hundreds of local suppliers and has a fair-trade policy 

Page 15 of 16 





;11 
•' ) 
,.\i 

Measure of Success 

• Sickness levels of employees 

• Inward Investment attracted 

• Turnover rate of employees 

• Increased job creation 

• Links with local suppliers 

SUMMARY 

GLL is fully committed to delivering the key component objectives of the Council. We 
will do this through direct partnership with the Council, increasing stakeholder 
involvement and working closely with local groups, organisations and clubs. 

We are passionate about sport and the benefits it brings in terms of health, well being 
and as a major contributor to the London economy. The Olympics in 2012 will focus 
the world on London and it is our role as the leading leisure provider in the capital to 
ensure that public and performance sport is 'in shape' to deliver. We are keen to work 
with all our partners to ensure that the benefits of the Olympics (pre and post) are 
accessed to improve sport and recreation across the communities we serve. 
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4.0 Development Proposals 

Introduction 

+ 
GLL shares the Council's vision for the need for significant future investment within the 
leisure centres to make them better quality, more relevant to the community and more 
efficient in operation. GLL's development proposals are designed to complement the 
Council's plans and strategy by addressing the investment needs of the centres covered 
by this partnership to ensure that they continue to meet the demands of local residents for 
modem affordable provision of sport and physical activity opportunities within the Borough 
of Lambeth. 

This section of our proposal describes the outline facility developments that are proposed 
within the partnership bid supported by specific project proposals on each development. 
Our proposals are based on our vision for a modem, inclusive and efficient service that we 

,,.-.')) · believe to be in harmony with the Council's own vision and objectives. 

,... 
'· 

The investments as outlined within this proposal are likely to be the base level investment 
we would be looking to achieve. GLL's track record demonstrates that in all of our 
partnerships we have been able to invest significantly above contractual levels. 

Development Objectives 

Our objectives for the proposed investments in Lambeth are as follows: 

• Improve the range and quality of leisure provision within the centres 
• Improve customer service area and ease of customer use 
• Deliver continuous improvement and achieve Best Value objectives 
• Improve healthy living fitness facilities 
• Promote increased opportunities for improving ill-health prevention and treatments 
• Introduce appropriate standards of young child and baby facilities within the centres 
• Improving the appeal of facilities to youth within the Borough of Lambeth 
• Improvement in the standard of support facilities within the centres e.g. changing 

rooms, front of house, circulation and relaxation areas 
• Introduce robust data collection and management information processing through 

the development of comprehensive ICT systems development designed to meet 
National Benchmarking and CPA information needs. 

• To provide a rolling programme of lifecycle replacement of equipment, fixtures and 
fittings. 

GLL believe that the use of partnership capital investment offers an excellent opportunity 
to establish the community appeal, relevance to customers and the important role played 
by public sector leisure facilities within Lambeth's communities. · 

Experience and Expertise 

GLL have an extensive track record of investment funding and facility development across 
our partnerships in London. We are able to plan, manage, and clerk the development 
works through our in-house team supported where necessary by our partners (Martin 
Associates Quantity Surveyors). This allows GLL to be both responsive to consultation 

~-> 
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with partners and customers whilst ensuring that the projects are delivered on time, to a 
good standard and with minimum disruption to the service. 

Summary of Proposed Development Proposals 

The following development projects have been included and financed within our BaFO 
proposals. In addition to the table below a separate Project Outline Sheet follows for each 
development project. 

The developments outlined in this BaFO submission are draft development proposals and 
are subject to further structural surveys and investigations. Costs are shown as estimates 
of the likely minimum costs based on our experience of similar projects. For the Main 
Brixton refurbishment, In the event of unforeseen costs, GLL will manage the project 
budget to ensure the best outcome for the budget available. GLL will not spend above the 
project budget, but do bear the risk of reduced income caused by any failure to complete 
the developments expected. 

TABLE- FINANCIAL SUMMARY OF CAPITAL INVESTMENT SCHEDULE 

Note: The figures above, and all figures in this section are exclusive of VAT . 
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2. GLL propose a three month 
closure of the centre at the very start of 
the contract period to effect crucial 
building maintenance and modernisation. 
This would be followed by a high profile 
facility re-launch with a fit for purpose, 
modem centre with a revised programme 
and ethos. 

Key features of the proposal are as 
follows: 

- An overall project commensurate to the 
message of a 'new leisure centre' 

General Refurbishments and 
Redecorations on all levels of the building 

~.....di,. 
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1. Brixton Recreation Centre is a unique 
facility built in the aftermath of community 
unrest in the 1980s to provide much needed 
facilities. Over the intervening years the 
nature of a modern and relevant sport and 
leisure service has changed, and Brixton 
Recreation Centre has not entirely moved 
with the times. 

- Redefined Main Entrance and reception 
- Creation of Wellness Totz, Wellness Kidz 

and Wellness Active hub on entrance level 
3 

- Reduced sized, increased efficiency live 
catering operation 

- Installation of Wellness brand standard 
Health and Fitness Facility on levels 5 & 6 

- Signage-and--BBA-enhancements 
- Sensory Playroom for disabled children 
- Equipment enhancements for new and 

expanded activities 
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No contingency allocation is made on the basis that GLL will not overspend, and in the 
event of unforeseen costs, will reduce the scope of works listed. 
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investment in early 2007, that will both return 
the investment and provide vital revenue to 
fund other areas of the overall service. 

2. GLL believe that a high quality health and 
fitness offer, marketed at public- sector prices 
through our Wellness 6 pack membership 
scheme will provide a considerable injection of 
revenue. This will be achieved through the 
refurbishment and equipping of the existing 
gym area and the associated changing rooms. 

~~~ 
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1. Clapham Leisure Centre is an 
ageing facility nearing the end of its 
lifespan. However it is not an acceptable 
route to allow the facility to run down and 
reduce the quality of service to the local 
community' in the last few years of its life. 

Assisted by a wealthy local demographic, 
GLL believe it is feasible to operate a five 
year business plan, based on an initial 

3. A key feature is that a large proportion 
of the investment proposed is in new 
equipment that would be transferable to a 
new replacement facility 

4. Examples of the brand standard to be 
achieved can be found at Finchley Lido, 
pictured left (LB Barnet) and Mile End (LB 
Tower Hamlets) 
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In addition to the main 
development focus at Brixton and 
Clapham GLL would ensure that an 
initial partner change impact is 
created at Flaxman and Ferndale 
Leisure Centres through a 
comprehensive programme of 
'quick win' improvements. 

These programmes will have the 
following features: 

- Review of CCTV coverage 
and enhancements if 
required 

v$-4'_. 
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- Review of Physical 
Security, turnstile 
installations, all 
facilities accessible 
through reception 
turnstiles only. 

- Urgent maintenance 
works 
Signage 
Improvements 
Re-branding 
Reception decoration 
and information 
improvements (notice 
boards, suggestion 
box, photo boards) 

- Flaxman Gym 
Equipment 
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The Council have invited proposals from bidders to contribute to the financing and 
procurement of the Streatham Leisure Centre and Ice Arena. 

GLL propose to finance and procure all loose equipment (including gym equipment), all 
ICT equipment, all building signage to a reasonable DDA standard, enhancements 
required to the specification to raise to Wellness brand standard in areas of fixtures, 
finishes, and audio I visual. 

YEAR 3 CAPITAL INVESTMENT 
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The current age and condition of the gym equipment and Flaxman LC and the playing 
surfaces at Ferndale LC allows for a further five years of usage. At this stage investment 
will be required to retain basic service standards and expected income levels. 

Other general cyclical maintenance and redecoration of these facilities is picked up in the 
separate Cyclical Maintenance line of the revenue accounts in the Financial Details section 
of this bid, and are indeed financed through revenue rather than the capital programme 
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In order to retain through the duration of the partnership, the impact and gains in quality 
delivered by our investment projects, we have schedule re-investment on a five year cycle. 

This allocation picks up the replacement and refurbishment of items specific to the 
developments, rather than general cyclical redecorations, whose costs are shown in the 
revenue accounts. 

In particular items such as gym equipment, soft play equipment, audio visual technology 
advances, playing surface refurbishment, are included in this allocation. 

There is no allocation in this section for Clapham Leisure Centre, on the assumption that it 
will close within five years of the partnership start date. However it is acknowledged that 
allocations will be required for the equipping of the replacement facility, and our bidding . . . . 
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GLL Vision for Brixton Recreation Centre 

VISION STATEMENT: 

'Brix.ton Recreation Centre will become a vibrant, bright, safe and clean regional centre, providing new, modern, affordable and 
inclusive leisure facilities and activities for al/sections of the community' 

EXECUTIVE SUMMARY 

What is the vision? 

GLL's vision is to transform Brixton Recreati_on Centre in to a leading regional leisure centre that creates civic and community pride, increased 
opportunities to participate in sport, recreation and play and delivers the Council's ambition to have modem and improved leisure centres. 

Why the need for the vision? 

GLL manages leisure centres in London's most deprived boroughs and is an expert in transforming failing and rundown leisure centres in to 
vibrant, popular and well managed centres. This expertise has allowed us to take an objective assessment of Brixton Recreation Centre, which 
summarised reveals: 

• An underutilised leisure centre with excellent potential 
• An intimidating atmosphere that deters genuine customers 
• A culture that does not reflect a modem public leisure centre 
• A physical layout that doe not optimise the space available 
• A leisure centre that does not deliver the Council's ambition for leading edge leisure facilities 
• A leisure centre that requires significant investment and strong management to maximise its potential 
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What's required to deliver the vision? 

To deliver this vision, we are proposing radical and significant investment in to the Centre. This investment will revolutionise the centre in terms 
of appearance, customer and community perception, acc;ess, security, activity choice and atmosphere. In addition to the physical investments, 
and as important, we will be investing in the cultural change required to estabiish Brixton Recreation Centre as a leading leisure centre in the 
capital. 

To do this we request the Council: 

• To work in partnership with GLL to deliver this complex agenda 
• To support a fundamental change in the way the centre is managed and operated 
• To agree an expedient procurement route to allow quick delivery of physical developments 
• To lead on the need to close the centre for 3 months so that the physical and cultural changes can be made 
• To lead on the communication strategy to the customers, wider community and Council colleagues to ensure the vision and its outputs are 

fully understood · 

The Results 

The delivery and implementation of the vision will result in a fantastic new leisure centre that: 

• Is accessible to all sections of the oommunity 
• Is not intimidating or harbouring activities that are not conducive to delivering a top class facility 
• Is physically enhanced to reflect a modem leisure centre, fit for the 21 st century 
• Delivers the Council's cross cutting agenda 
• Fundamentally improves the centre's management 
• A centre that optimises the space available 
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Development Vision for Brixton Recreation Centre: January 2007 

The vision for the physical development is outlined below (further detail is available in Appendix 1 ). The basis of the development 
is to zone ·areas so that they reflect distinct activity groups (Kids, families, adults). In addition, the development provides two options 
for certain areas, which allows for further discussion and comment by the Council. Each level of the leisure centre has key 
developments proposed, all of which are outlined below: 

The Key Developments, which are underlined in bold in the table below, are each discussed in.detail in Appendix 1.0: 
Development and Programme Details. 

Wellness Zone OPTION A OPTION B 
by Level 
Level 1 Club Wellness Zone - Wellness Health & Fitness Centre · 

- 6 lane bowls hall. - New Welcome point and fitness centre entrance on 
- Flexible Activity Space Level5 
- Mind & Body Group Exercise Studio (Also - 90 Station Main Gym New technogym equipment, 

Standard & PremierWellness) Cardio theatre, Excite Entertainment, Kinesis Area, 
Stretch & Abs Area, Crewing & Aerobiking, Limited 

Other Facilities / Activities range of free weights. 
- 3 x Squash Courts. - 35 Station Programmable Gym Womens Only Sessions, 
- Gym Club (Active & Kidz) (Expanded Equipment Club Wellness sessions, GP & Obesity referral. 

and Programme) - 2 x Dedicated Group Exercise Studios Expand & Renew 
Equipment, Install Wellness Group Exercise Programme 

- New Wellness Health and Fitness Changing Rooms 

Other Facilities I Activities 
- 3 x Squash Courts. 

Level2 Indoor 3G Football Pitch As Option A 
- New football and games hall with 3G pitch {:\1. 
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surface 
- 2 x Squash Courts 

Level3 Rece~tion / Sales & Enguiries / Cafe As Option A 
- New security perimeter before main reception 
- CCTV review and improvements 
- New customer friendly reception desk 
- Revised management of customer flows 
- New open plan sales and enquiries area 
- New kiosk style catering outlet 
- Cafe covers to interact with Rascals Adventure 

Play Zone 
- Improvements to finishes lighting and decoration 
- Signage and branding 

Wellness Tots Zone 
- Wellness Play and Learn Creche ( expanded 

equipment and activities) 
- Party Rooms (Also Kidz) 

Rascals Adventure Pia~ Zone 
- Improvements to fixtures and fabric 
- Opened up to relate better to circulation and 

catering area 
Level4 Wellness Active and Kidz Zone As Option A 

- SHOKKGym 
- Gamercise 
- Sport Zone 
- Athletic Training Zone 
- Sport Wall 
- Multiplayer Dance System .. 
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- Virtual Reality Group Exercise 
- Laser Blasters 
- Flexible Space with adequate storage 
- Dedicated Changing Rooms 

Pools & Health Suite 
- GLL Pools Programme 
- l-ondon Swim School 
- New Sauna & Steam provision on poolside 

Levels 5 & 6 Wellness Health & Fitness Centre Club Wellness Zone 
- New Welcome point and fitness centre entrance - Bowling to be programmed into sports hall 

on Level 5 - Large, flexible activity spaces 
- 90 Station Main Gym New technogym 

equipment, Cardio theatre, Excite Entertainment, 
Kinesis Area, Stretch & Abs Area, Crewing & Other Facilities I Activities 
Aerobiking, Limited range of free weights. - Climbing Wall 

- 35 Station Programmable Gym Womens Only -· Sports Hall 
Sessions, Club Wellness sessions, GP & Obesity - Social Rooms 
referral. - Gym Club to be programmed into sports hall 

- Dedicated Group Exercise Studio Expand & 
Renew Equipment, Install Wellness Group 
Exercise Programme 

- New Wellness Health and Fitness Changing 
Rooms 

Other Facilities / Activities 
- Climbing Wall 
- Sports Hall 
- Social Rooms 
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External - New Illuminated Signs As Option A 
- Lighting Improvements 
- Main Entrance Security Review and 

Improvements 
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GLL GLL Vision for Brixton Recreation Centre Confidential 

SECTION 1.0 INTRODUCTION 

GLL is London's leading leisure operator with partnerships across 12 other London 
Boroughs. Our in depth leisure knowledge and unparalleled understanding of the 
London leisure market, particularly in areas of significant deprivation and cultural mix, 
allows us to provide the London Borough of Lambeth with industry leading 
management, advice and guidance for the future development of Brixton Recreation 
Centre. 

Throughout the tender and negotiation process GLL have consistently stressed the 
need for a significant physical and culture change for Brixton Recreation Centre. 

Inevitably the exact nature of our proposed changes, and the budget required, has 
evolved through the tender process as we have re-searched, visited and gained 
more information and ideas. - · 

(·-,-) The current delivery of the vision is dependent on swift contract award in order to 
pursue the ambition to start works on the 1st April 2007. 

To allow the vision for Brixton to materialise, we urgently require the Council to 
confirm they share the vision and will both support it and adopt it as their own. In 
order to achieve this we appreciate the need to clearly communicate with the Council 
on what our vision is. 

This document outlines our vision for Brixton Leisure Centre. 
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GLL GLL Vision for Brixton Recreation Centre Confidential 

SECTION 2.0 GLL VISION 

2.1 Vision Summary 

To allow the vision to be delivered, the Council will close Brixton Recreation Centre 
on 31 st March 2007 and open the 'NEW' Brixton Leisure Centre in July 2007. 

Brixton Leisure Centre will have a new ethos, customer base, management approach 
and fully reviewed programme. The new programme will be constructed by GLL and 
the Council in partnership. 

Brixton Leisure Centre will offer a safe, bright, clean and custo'rner friendly 
environment. It will operate in similar fashion to the other leading regional status 
leisure centres in London such as Woolwich Waterfront, and East Ham. It will obtain 
its rightful place alongside these leaders as a beacon of quality and excellence in 
public sector leisure provision in ~eprived inner London areas. 

Brixton Leisure Centre will be segmented into zones to reflect the Wellness Six Pack 
(details below). These zones will comprise a mixture of bespoke activity areas and 
flexible space. 

It is our vision that Brixton Leisure Centre will compete for the Health and Fitness 
Industry FLAME award in 2009. 
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2.2 The Programme and the Wellness Six Pack 

The vision for Brixton Leisure Centre is underpinned by the Wellness Si 
which will require GLL to: 

- review the existing programme in partnership with the Coun · and will 
maintain all valuable elements of club and community prov· ion, except wheli 
it is jointly agreed that a change is the best way forward. 

- programme the newly created activity zones, with Cou ii approval, to 
maximise usage of the leisure centre by both target g ups and the 
community as a whole. · 

- curtail the delivery of certain forms of activity that LL cannot opera within 
the vision we are providing. These are discusse later in this secti n. 

GLL take a segmented approach to the provision p lie leisure facilitie , based on a 
cradle to grave leisure philosophy, meeting the di rent requirement of different age 
groups in the community. 

To do this we expanded our award winning 
range of leisure activity across all customer: 

The Wellness Brand is segmented as f 0 
\{/0 

Q( 

Wellness Tots (Age 0-4) 
Wellness Kidz (Age 5-10) 
Wellness Active (Age 11-15) 
Wellness (Age 16 <) 
Premier Wellness (Age 16 < 
Club Wellness (Age 55 <) 

C6 
'(' 

Each age range has its wn membership / eisure card package and entitlements, 
and a range of activiti s a~~rogrammi . Brixton Leisure Centre will provide a 
combination of bes ke a~lexible SP, ces to deliver this programme. 

Segmentation in the ~ack has lso gives us the focus to continuously review the 
latest trends i eisure ~ision f each component. Brixton Leisure Centre will 
deliver the v lates~inking i ublic leisure with equipment born from extensive 
supplier re arch ~ver th very best in cutting edge leisure centre experience. 

The Ac· ity Brands that G operate under the Six pack umbrella are listed below. 
Note ery activity will be elected for the Brixton Leisure Centre programme, however 
Bri n will be the main hub' centre for the borough with an extremely wide and 
v fed programme. 
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GLL GLL Vision for Brixton Recreation Centre Confidential 

2.3 GLL Vision - Delivering the Council's Cross Cutting Agenda 

The development of Brixton Leisure Centre and expansion of the programme will 
bring significant benefits to the wider community, and will assist the delivery of the 
Council's key strategies and objectives as follows: 

1) Children and Young People 

- Lambeth Community Strategy: Investing in Children and Young People 
- Every Lambeth Child and Young Person Matter 

The vision proposed provides the facilities and programme to increase participation 
amongst young people. GLL will employ a dedicated Sports Brand Officer to drive 
the programme expansion and its marketing. GLL will also employ a dedicated 
Community Development Officer who will ·ensure appropriate targeting and inclusion 
of disadvantaged and hard to reach groups. 

GLL are ready to work with Lambeth in a number of additional ways to add further 
benefit and solutions: 

• Concessionary access schemes 
• Swim for £1 initiatives 
• Route to work schemes through our London Leisure College 
• Links with the Children and Young People's Strategic Partnership. GLL would be 

happy to provide representation on this group if invited 
• Assisting with the delivery of key themes (sport and leisure, preventative health) 
• Links with schools in the borough to provide access and increased participation 
• Links with the specialist sports schools and colleges 
• Delivering activities outside school time to assist with crime diversion and anti

social behaviour 
• Creating links between schools, colleges and the London Leisure College to offer 

education pathways into sport and leisure 
• Using our Community Development Officer to identify hard to reach groups and 

encourage participation · 
• Links with the Council on its Building Schools for the Future scheme 
• GLL already manages the centres in boroughs that have been identified as pilots 

for the Government's Youth Opportunity Card. We would bring this experience to 
the London Borough of Lambeth if the card is 'rolled out' by the Government. 

2) Stronger and Safer Communities 

Lambeth Community Strategy: Making Safer Communities 

Brixton Leisure Centre will contribute to crime diversion by providing and intelligently 
marketing relevant facilities and activities, for groups at risk of offending, particularly 
young males. Further initiatives may include the following: 

• Working in partnership with Youth Offending Teams on initiatives both in the 
centres and in the community 

• Improved security at centres (CCTV, Management presence) 
• Improved training of staff on customer (particularly children) safety 
• Crime diversion activities (Re-habilitating offenders) 
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3) Healthy Lifestyles 

- Lambeth Community Strategy: Supporting Healthy Communities 

The developments and programme proposed will raise participation in health and 
fitness across the whole community. GLL will create ·a high quality non-intimidating 
fitness room environment where everyone can feel at home, regardless of age, 
gender, body image or experience. 

The separate programmable fitness room will enable a high number of specialist 
sessions, including 7-10 women only sessions per week, Club Wellness (50+) 
sessions, specialist sessions for obesity, cardiac and other GP referrals, and for a bit 
of fun, themed sessions based on music type. Specialist group exercise sessions 
will target similar groups. 

GLL will boost participation amongst those most in need through the operation of a 
· \ GP referral scheme, including the provision of a full time post. 
(\ 

Further initiatives in partnership with the Council could include: 
• Physical Activity referral schemes (PARS) 
• CHD schemes through PARS 
• Smoking cessation courses 
• Weight Management courses 
• Back Care 

4) Delivery of the Council's Sports Strategy and the London Plan for Sport and 
Physical Activity 

GLL is a solutions based organisation that believes in delivery 'on the ground'. The 
Council's key aims would form an integral part of the partnership delivery over the 
next fifteen years, with the six strategic aims being: 

• Health and well Being 
(\ • Equality of Opportunity 
._.,/ • Sustainable Opportunities 

• Partnership and Co-ordination , 
• Voluntary and Community Sector 
• Facilities Programmes and Activities 

To deliver these Strategic Aims, we propose to focus on areas outlined below. 

• Increasing Involvement and Participation in Sport and Active Recreation 
• Improving Levels of Performance 
• Widening Access 
• Improving Health and Well being 
• Creating Stronger and Safer Communities 
• Improving Education 
• Benefiting the Economy 

These areas also reflect the London Plan for Sport and Physical Activity and enable • 
a joined up approach to the strategic delivery of sport and leisure in Lambeth with the 
wider regional approach. This joined up approach will deliver cross cutting results 
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and will score significantly well in Best Value and Comprehensive Performance 
Assessments. 

Full details of-how we will deliver these strands, with evidence of our current delivery 
and suggestions on how our success will be measured, are given in Appendix 3.0: 
Delivery of the Council's Sports Strategy and the London Plan for Sport and 
Physical Activity 

2.4 GLL Vision - Key Changes 

Our vision clearly sets out an agenda that will see significant changes to both the 
physical and operation delivery of the leisure centre, resulting in long term benefits to 
the community and the Council. 

To achieve this there will is a requirement to fundamentally change a number of 
facets of the leisure centre, which will inevitably result in an adverse impact on a 
minority of current users, and even staff. These impacts however are small in terms 
of the overall benefits our vision will bring. 

GLL believe that the following activities must be removed from the programme, or 
provided in a significantly altered fashion, in order to achieve the vision prescribed. 

Existing Health Suite Provision: 
The current provision is inappropriate in a modern public leisure centre. Staff are not 
able to enforce decent and proper usage because of intimidation by customers. We 
believe customers regularly consume their own alcohol (which has serious health 
and safety impacts) and use the suite for purposes other than that for which it was 
designed. Such behaviour serves to intimidate and exclude many other potential 
users. 

GLL propose replacement sauna and steam provision with a health suite open to the 
pool area, and non-conducive to unwelcome activities. Users will be required to wear 
swimming costumes, change in the pool change ar-ea, and shower before transferring 
to the swimming pool. 

·<l Existing Free Weights Provision: I 
The current free weights provision provides an intimidating aspect to the entrance to 
the fitness area, unavoidable to anyone using the facilities. It is part of the culture of 
heavy weight use for users to conduct themselves in an imposing, territorial and / 
potentially intimidating fashion. We believe a significant proportion of the broader / 
range of the community are currently excluded from the Brixton fitness room in this / 
respect. 

GLL propose replacement free weights position with a limited number of lighter 
conditioning weights. Several functions provided in the free weights area can be 
adequately replaced by our proposed Technogym Resistance Equipment, including 
the excellent Radiant machines. 

Certain Functions and Non-Sports Activities: 
GLL propose to continue operation of functions where all participants are know to the 
hirer OR are members of a common group, (eg: Weddings, Church Groups, 
Christenings), within the normal operating hours of the centre. 
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We are not prepared to· manage night club type functions open to the general public 
and involving the consumption of alcohol. We do not believe we can ensure the 
safety of staff and public and we believe such activities are not conducive for a 
modem leisure centre and have a detrimental effect on the perception and 
management of the building. 
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SECTION 3.0 DEVELOPMENT SUMMARY & OPTIONS 

GLL BaFO bid has established a budget of to develop the centre to 
establish the vision discussed in the previous section. 

There are three expenditure streams required: 

1) Improvement to the centre's infrastructure: (Reception works, cafe, security, 
lighting, access, decoration etc.) to create a brighter, safer and customer 
friendly environment. 

2) Works to develop new activity spaces, linked to the membership six pack, to 
meet the leisure needs of the community 

3) Essential equipment for both the new activity spaces and to enhance the use 
of existing spaces 

GLL would like to present two development outcomes for the Council's consideration. 

Option A: Has a refurbished Wellness health and fitness in the current location on 
Levels 5 and 6. 

Key Advantages of Option A 
- Less disturbance of existing user groups in Bowls Hall and Sports Hall 
- Cheaper Capital project. 

Option B: Suggests the relocation of the Wellness health and fitness to Level 1, in 
place of the bowls provision. 

Key Advantages of Option B 
- The complete re-orientation of the centre better allows the line to be drawn 

under the previous management and modus operendi, with less risk of 
continuation of bad habits and dangerous operation 

- The health and fitness facility created would be visibly stunning landmark 
facility in public leisure, and financially advantageous over Option A. 

In addition to the facility developments work will be-undertaken to improve the 
general decoration, finishes and lighting throughout the centre. Signage and 
branding will also be replaced where appropriate. 
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APPENDIX 1.0 DEVELOPMENT & PROGRAMME DETAILS 

1) Wellness Health & Fitness Centre 

Description 

Confidential 

The GLL Wellness Health and Fitness brand has evolved over the.last five years 
from the public sector leader into a brand whose looks and quality can match the 
best the private sector has to offer. Wellness Health and Fitness retains its public 
sector ethos however with a range of inclusion initiatives promoting accessibility for 
all and targeting specific groups. 

The brand has been developed to create a look that is attractive yet durable. Colours 
and finishes have been carefully selected to soften the often harsh vision of gym 
equipment. GLL will aim to make the health and fitness area as visible as possible 
from the wider centre, and from the initial welcome point, to create a strong first 

(--~ impression on potential customers. 

. \ 

(~) 
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GLL will install a 3,000+ member model of the Wellness health and fitness brand in 
Brixton Leisure Centre. This will be the centrepiece of the development from the 
adult customer's perspective. The main components are listed below 

1) Main Fitness Room (90 Stations) 
50 station Cardio Theatre: Technogym Excite Equipment, 50' plasma 
televisions. 
25 station resistance zone: Technogym Selection Range. 
Stretch & Abs Zone: Soft Floor Finish, Swiss Ball, Crunch Assistors 
Crewing Zone: Concept 2 rowing machines 
Spinning Zone: Aerobikes 
Personal Training Zone: Limited free weights and Radiant machines 
Kinesis Zorie: The very latest equipment technoiogy 

2) Programmable Fitness Room (35 Stations) 
- 20 station CV zone: Technogym Excite Entertainment Equipment with 

individual screens 
- 12 station resistance zone: Technogym Selection Range 

Stretch & Abs zone: Soft Floor Finish, Swiss Ball, Crunch Assistors 

3) Dedicated Health and Fitness Changing Rooms 
- Male / Female and Disabled Changing Rooms 
- High quality, clean and bright 
- Lockers outside changing rooms in visible areas to discourage theft/ 

vandalism 

4) 2 x Dedicated Group Exercise Studios 
- Fully equipped to support the wide ranging Wellness Group Exercise 

Programme. 
- Flexible lighting and sound system 
- High quality throughout 

5) Welcome Point 
- Designated customer service and access control point 
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Benefits 

1) A fresh atmosphere to broaden access and inclusion 

The intimidating atmosphere of the current gym, whose entrance is 'guarded' 
by big free weight users and, and where usage is dominated by young males 
and fit experienced gym users, will be replaced. The refurbished facility will 
appeal to a far wider range of the boroughs population, in particular those 
often associated with lacking physical activity. In particular older people, 
women and the less fit and experienced will find the new facility more to their 
taste. 

2) The main driver of attendances and income 

A significantly rise in the quality of the Health and Fitness provision will allow 
Brixton to fulfil its income and attendance potential, improving the financial 
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sustainability of the service and lowering costs to the Council. The extra 
attendances will assist the Council's benchmarking attendance targets. 

3) The Programmable Fitness Room 

The Programmable Fitness room is a key development feature to promote 
access and inclusion amongst target groups. It will allow the centre to 
op~rate specialist sessions without affecting mainstream provision. This 
includes women only sessions, Club Wellness (50+) sessions, cardio rehab, 
GP referral, Obesity referral etc. 
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2) Wellness Kidz and Active Zone 

Flexible Kidz / Active Hall - Located in the current gymnasium 
SHOKK Fitness Centre & Gamercize - Located in the current health suite 

An area on Level 4 of approximately 400 sqm, currently comprises the Health Suite 
and the Gymnasium. Both these facilities are dated and in the case of the Health 
Suite represent one of the centre's problem areas. 

GLL propose to convert this area into a Flexible Hall and Active Gym to better meet 
the needs of the 5-15 age range in the centre. The current gymnasium will be 
refurbished and equipped to provide the Sport Zone area and the current health suite 
will be demolished (and replaced on pool side) and refurbished as an Active gym 

A welcome point, adequate storage and small dedicated changing rooms will be 
provided. 

This sits well alongside the pools provision on the same level, which also enjoys high 
levels of activity by this age group. 

2a) Flexible Kidz / Active Hall 

The flexible hall can accommodate the following cutting edge activities, depending on 
programme and set-up: 

- Sport Zone 
- Athletic Training Zone 
- Sport Wall 
- Multiplayer Dance System 
- Virtual Reality Group Exercise System 
- X - Blaster and Targets 

Sport Zone 

Description 

Combination of electronic basketball, indoor football and cyberball arena. Each time 
the board ball is dunked, it breaks the beam, emits sound effects (cheers, mu$ic, feet 
thumping) and a score shows on the board. Similar electronic interaction for all 
games played in the Sportzone. 

Activities that can be programmed 
• Basketball 
• Football 
• Cyberball (electronic ball that can be thrown at lit targets) 
• Running / sprints 

Equipment 
• 2 x Basketball targets with break beam sensors 
• 2 x Backboard Goals and vibration sensors 
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• 10 x cyberball targets around positioned around Sportszone with control box 
containing sound system, hub controller 

• Team scoring board 

Benefits 
• T earn sports 
• Hand / eye coordination 
• Social skills 

r 
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Athletics Training Zone 

The athletics zone allows training and games to be programmed themed on various 
events such as long jump, high jump and running. 

The Athletic Training Zone can be incorporated to operate with the Sportzone. 

Activities that can be programmed 
• Longjump 
• Highjump-
• Sprint races 
• Relay races 
• Bleep tests 
• Timed events 

Benefits 
• Awareness of athletic sports 
• Team sports 
• Fitness improvements / testing 

Equipment 
• Flooring with relevant line markings 
• Electronic height sensors fitted to walls 
• Electronic launch / landing pad 
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Multiplayer Dance System 

Electronic system that replicates dance machines found in many amusement 
arcades and simulates dance routines to music. The dance mats can be purchased 
in sets of 8 from a base of 16 and are linked to main console. 

Activities that can be programmed 
• Dance routines 
• Group Exercise classes 

Benefits 
• Team participation 
• Exercise I health related 
• Fun / enjoyment and current junior activity 

trend 
• Wireless technology from mat to console 
• Can be operated without direct staffing 

Equipment 
• 16 ·dance mats 
• Centre console with scoring device 
• Plasma screen 
• Storage rack with integrated rechargeable 

unit 
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Virtual reality group exercise system 

Group exercise system that allows classes to be programmed as required based on 
the ability and requirements of the participants of the class. 'Virtual' Instructor is 
projected on to screen and teachers full class. 

Activities that can be programmed 
• All group exercise classes including Aerobics, Step, Dance, 

Circulit class · 
• All classes can be programmed for specific times and levels 

Benefits 
• Class participation 
• Fitness/ health related benefits 
• Virtual instructor allows classes to be programmed regardless 

of number of participants 
• Regular software updates to incorporate latest classes 
• Can be operated without direct staffing 

Equipment 
• Screen (various types) 
• Computerised console 
• Projector 
• Speaker system 
• Equipment dependant upon class type 
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X Blaster and Targets 

Pick up and go, lightweight, blaster only laser game for all ages with built in sensors 
and LED scoring display. 

This activity can.be used in the Sportzone or offered as part of birthday party 
packages. Similarly, can be used in soft play areas. 

Activities that can be programmed 
• Team games in soft play area (Rascals) 
• Team games in Sportzone area 
• Birthday parties 

What are the benefits 
• Exercise related activity 
• Social Interaction 
• Enhance soft play and Birthday parties 
• No set up and installation required 

Equipment 
• Lightweight, Blaster- with in built sensors, speakers and LED scoring display. 

Solid state trigger - no moving parts 
• Programmable time length, shots and lives 
• LED Front and Back body jacket 
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2b) SHOKK fitness centre & Gamercize 

SHOKK Fitness Centre 

Confidential 

Specific 'youth fitness' equipment that is vibrant and attractive to the junior market 
with specifically designed for the 8 to 15 year old. 

Activities that can be programmed 
• Specific fitness sessions split in to age groups 
• Specialised sessions for key target groups such as 

obesity programmes, behaviour improvement 
programme 

• School use 

Benefits 
• Exercise / health related 
• Embeds the routine of exercise at an early age 
• Social interaction 

Equipment 
• From 15 stations upwards which includes: 

o Cardiovascular equipment such as treadmills, bikes and rowers 
o Resistance equipment such as bench 

press, leg press 
o All equipment is designed specifically for 

juniors 
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Gamercize 

Gamercize is the latest accessory for games consoles, allowing connection with a 
stepper or cycle to enhance skill and fitness. 

Gamercize enables children to combine the benefits of exercise with the enjoyment 
of console gaming. Gamercize works with all games on PlayStation®2, GameCube®, 
Xbox® and PlayStation®. 

What are the benefits? 
Engaging children in a media they actively desire, in order to introduce physical 
activity and social interaction that they lack in playing games at home. Used correctly 
it will attract children to leisure centres, start them off on the right track and give them 
confidence in physical activity through playing games 

A survey reported by the BBC said that "A third of teachers are using computer 
games in the classroom and a majority believe they improve pupils' skills and 
knowledge." 

Activities that can be programmed 
sensors detect motion of exercise and therefore allow electronic game to be play. No 
exercise, no game! 
Activites vary depending upon the equipment it is fitted to. 
Normally fitted to bikes in a gym environment as hands are free to 
operate controls 

This pod is ideal for supervised sessions, bringing an extra aspect 
of fun and exercise to children. The pod provides a widescreen 
LCD TV at eye level for when children are Gamercizing and can be 
used with one or two players for a variety of portable exercise 
machines. 

Benefits 
• On screen instruction to improve skills 
• Challenging and user friendly 
• Coordination 
• Non physical-therefore allowing users who may be intimidated by sports to 

interact 

Equipment 
• Screen to display games 
• Standard PlayStation®2, _GameCube®, Xbox® or PlayStation® consoles 
• Bikes or similar cardio vascular equipment (generally incorporated in to 

separate equipment from a SHOKK gym such as a spinning area) 
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Staffing of the Kidz and Active zone 

Many of the activities do not require specific staffing. However, as the zones would 
be programmed with activities happening on an ongoing basis there will be a need to 
allocated specific 'Activity Instructors' to set up, monitor and supervise sessions. 

(<) It is envisaged that a minimum of 2 Instructors are supervising the 2 main zones -
the fitness zone (currently the Health Suite) and the sports zone (currently the gym). 
These staff would have the following·types of qualifications/ experience: 

• Fitness Instructor with SHOKK equipment training 

• Level 2 coaches - football, basketball, and athletics 

• Kids Activity Instructors - no qualification necessary but experience working 
with children especially over 8s required 

13 





GLL Appendix 1.0 Development & Activity Programme Details Confidential 

3) Wellness Tots Zone 

Description 

The existing creche area will be redecorated and sectioned into activity areas in 
accordance with GLL's Creche Play & Learn brand 

Staff in the Creche provide an environment for children which is safe, enjoyable and 
stimulating. 

A wide range of stimulating activities is provided to develop children's social and 
language skills, their motor and sensory skills as well as developing their creative 
and imaginative abilities through a variety of mediums. 

The creche will provide an environment 'that promotes and reflects cultural and social 
diversity and is equally accessible to all. Toys, books, posters and equipment 
positively re-enforce the key messages and encourages the use of the facilities by 
families from all ethnic and social groups: 

Birth to 3 Matters 

An area within the facility is sectioned off to ensure that 0-2 year olds are able to 
develop and explore within their own 'space'. 

Toys and equipment would fit into the birth to 3 framework and recommendations, 
and all staff would attend birth to 3 matters external training to ensure the needs of 
this key age group are met. 

Arts & Crafts 

The creche area is large enough to dedicate an area to 'messy play'. This would 
include paints, sarid and water play, dough, clay, sticking. The area could be used for 
parties and holiday play scheme when the Creche is closed. 

Gross Motor Skills 

As an outside area is not available there is a need to create an environment where 
children can exercise and develop their gross motor skills, below is a range of 
equipment that would not only develop these skills but will also allow the child to use 
their imaginative skills and be like 'mum or dad'. 
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As a relatively new concept, integration of equipment such as this would ensure the 
facility is seen to be advanced in the public sector market. 

Equipment is suitable for children up to 8 years of age (max weight 150Ibs) 

Constructive & Imaginary Play 

This is traditional creche play equipment in the forms of toys and games, 

Ball Pool 

A small ball pool will be provided 

Partv Rooms 

Two birthday party rooms will be provided in this area, one of which will double as the 
arts and crafts room 

Benefits 

- This will provide the leading leisure centre creche facility in London 
- This will also provide an excellent additional resource to Wellness Kidz 

activities, especially Kool Crew (up to 8, with the 8 -11 age range being 
catered for in the Kidz / Active zone) and Kids Parties, providing a suitable 
area for food and for a base for the party to operate from. 

- Providing a creche where people know their kids are happy and occupied, will 
improve participation among young parents, in particular single parents 

- A properly equipped and well operated creche will assist young children 
develop motor, social and cognitive skills, that will assist their future life 
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4) Club Wellness Zone 

Club Wellness has been developed by GLL to effectively attract the +55 year 
customer to the leisure centre and engage them into an activity & social programme. 

Our experience in developing the Club Wellness concept has shown that with the 
right people, programme and facility, we can create a vibrant and busy operation that 
enhances the reputation and use of the whole centre. 

Description 

Option A: 
The Club Wellness Zone will be based on the Ground Floor, and will comprise the 
bowls hall, level 1 studio, bowls hall changing rooms, squash courts (used flexibly) 
and the social area around the bowls hall. Club Wellness sessions will also use the 
sports hall, programmable gym and pool areas. 

Option B: 
The Club Wellness Zone will be oased on the 5th Floor, and will comprise the sports 
hall (when programmed), level 6 studio. Community rooms (social area). Club 
Wellness sessions will also use the programmable gym, squash court and pool 
areas. 

A typical Club Wellness programme for a successful centre is as follows: 

Core Pro 

9.00am 

9.30am 

10.00am 

10.30am 

11.00am 

11.30am 

12.00Noon 

1.00 m 

1.30 m 

2.00 m 

2.30 m 

3.00 m 

3.30 m 

Monda 

· Fitness Room 

Fitness Room 

Tuesda 

Fitness Room 

<\ .. /;tr: ·=·: •. /,.\}=-
Fitr:ess Roci~i, :.>·· 

Fitr.ess Room 

Fitne,s Room F1tr.ess Room Fitness Reem 

• Fitness Room= Personalised Programmes to all Club Wellness Members and dedicated Fitness 
Instructors to cater for their needs 
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• Swimming= An area of the swimming pool if not the whole pool with lanes and water workout 
classes 

• Racquet Sports & Bowls = Includes Table Tennis, Short Tennis, Badminton, Short Mat Bowls & 
New Age Curling 

• Health Suite= Sauna, steam and Spa 
• Group Walk and Picnic= An instructed walk including a light lunch 
• Group Exercise = A Club based class programme including Aerobics and Mind Body classes 
• Lunch and Learn = A lig~t lunch and a talk from a local resident on a educational topic 

E xamoes o f Add'f 11ona IM thl P on IV roorammina 

Week One Week Two Week Three 

Monday Binqo Outinq 

Tuesday 

Wednesday Boat Trip 

Thursday Theatre Trip 

Friday 

Add'f 11ona IA nnua IP roaramm1na 

Week One Week Two Week Three 

January 

February 

March 

Aoril 

May 
Club Wellness 

June Games 

July 

Auqust 

September Week Away 

October 

November 
Christmas Shopping Christmas Meal & 

December Trip Partv 

Other features are: 
The inclusion of a Programmable Fitness Room 
A monthly Club Wellness newsletter 

Week Four 

Party 

Week Four 

Ultimate aim to be operated by volunteer members with the support of GLL 
Annual Club Wellness games, competing against other boroughs in two age 
groups at Badminton, Table Tennis, Short Tennis, Bowls and Dominoes 

Partnerships 

To ensure that the Club Wellness programme is successful there are several 
partnerships that need to be created and strong links established; 

Heydey - national Age Concern membership brand 
GLL Healthwise 
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Local Gardens 

Trip to the 
Seaside 

Week Five 
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- Local G.P's 
- Local Authorities Age 50+ Support services 
- Mobility Aid Companies 
- Age Concern - www.ageconcern.org.uk 
- British Heart Foundation - www.bhf.org.uk 
- National Diabetes Foundation- www.diabetes.org.uk 
- Osteoperosis-www.nof.org.uk 
- SAGA - www.saga.co.uk 
- Retirement Homes - www.retirementhomesearch.co.uk 
- This list in not exhausted and through the growth of Club Wellness both local 

and national links should increase and improve 

Benefits 

- Regular exercise for a group at high risk of lack of physical activity. 
a 'club member' for members of a group 

d other support 
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5) Indoor 3G Football Pitch 

Description 

Confidential 

- The Ancillary Sports Hall on Level 2 will be converted into a dedicated sport zone 
with a 3G artificial grass surface. 

- Theming and decoration will be supplied to create a popular, high demand facility. 
- This facility will link to the Active and Kidz programmes as a key location for 

football and games activity supporting Kool Crew, Kidz Club and GLL Football 
Club. 

- At peak times the programming will be an appropriate mix of block bookings, 
casual use and coaching activity. 

- The facility will be usable by schools during weekdays 

Benefits 

- A valuable added resource to the Active and Kidz programme making the facility 
more attractive to these key target groups 

- The removal of late night, alcohol related function activity from the building is 
made politically acceptable by its replacement with a high quality and valuable 
resource .. 

- Sports attendance in the centre will increase. The programme will be carefully 
constructed to allow equal opportunity for all groups, in particular local users, and 
also women, concessionary and disabled. 

- This facility will contribute strongly to several of the Council's key objectives, 
detailed in the GLL vision; including Children and Young People, Stronger and 
Safer Communities and Raising Levels of Performance. 

Costs 
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6) Pools & Health Suite 

Description 

- The Health Suite will be relocated onto Pool side, occupying the two current staff 
areas immediately adjacent. 

- The Health suite will be mixed, but the programme will include single sex 
sessions. 

- There will be a large sauna and large steam cabins, plus open plan showers. 
The area will be open plan and bathing costumes must be worn at all times. 

- Customers will be required to shower first if. they wish to transfer to the pool. 
- Fixtures and finishes will be high quality in line with private sector spa provision. 

GLL will develop and equip an exciting new pools programme, in partnership with the 
Council, to incorporate the following elements: 

Lane Swim . 
Lanes will be available for adult fitness swimming (competent swimmers 16+ 
only). I 

. 

-

Adults Only 

General Swim 
Public swimming for all ages and abilities, with at least one lane 
(when possible) available for fitness swimming. 

General swimming session for adults of all abilities aged 16 years+. Lanes will be 
available for fitness swimming. 

Fun Swim 
Fun swims include floats, balls and games and generally programmed during 
weekend and school holiday times 

Disabled Swim 
Specific sessions for people with disabilities 
Ideally hoist access would also be made available 

' I . . 
,•II Club Swim 
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Specific sessions (generally week days) for people who are over 55 
years of age. Water workout sessions can be incorporated to allow 
bathers to undertake additional activity 

Swim works Exercise Programme 
Your complimentary personal programme for fitness swimming. 
Swim works will ensure that exercise in the pool will never get 
boring. 
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Women Only 
Sessions are for women and girls, and under 8 year old girls when accompanied by 
an adult. 

London Swim School 
London Swim School is a comprehensive swimming development 
programme that not only teaches how to swim, but also develops 
skills, water safety and provides a stepping stone towards fun for 
life. London Swim School is for everybody, all ages and abilities. 

Linked to the ASA learn to swim programme with on line enrolment capabilities 

Tots Water World 
Sessions for under 4's with their parents/guardians to enjoy exclusive use of the 
teaching pool with floats and toys. These sessions do not run during school 
holidays 

Benefits 

1) Raised Pool attendance and income 

The provision of targeted and better equipped activity sessions will attract a 
greater number of customers. In particular GLL's London Swim School, 
endorsed by the ASA is leading the way in swimming teaching and promoting a 
pan London approach. GLL always boost the uptake and volume of the swim 
school programme in our new contract. Brixton's large shallow water capacity is 
particularly suited for teaching, family and fun sessions, and the other 
improvements throughout the building .will make it a place where people are more 
inclined to bring their children 

2) Broadening Access 

The promotion of specific pool sessions through the Wellness Six Pack, such as 
Club swim, adults only and tots will encourage more people from each segment 
group to attend. People enjoy their pool time in many different ways, that are not 
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GLL Appendix 1.0 Development & Activity Programme Details Confidential 

always complementary, and we will aim to programme perfect sessions for our 
six pack groups, rather than a continuous compromise to suit no one. 

Specific sessions for disabled groups and women only have obvious benefits in 
this area also. 

3) Establishing acceptable health suite provision 

The elimination of the current health suite, one of the areas characterised by 
unacceptable customer behaviour and lack of manageability, whilst maintaining 
the acceptable element of the provision, normal Sauna and Steam use. 

4) Peak time capacity 

The swim works exercise programme is designed to tempt habitual gym and 
studio users into the water, to free up capacity in these areas at peak times . 
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7) Reception/ Sales & Enquiries / Cafe 

Security Enhancements 

Confidential 

For a challenging inner-city leisure facility like Brixton, GLL believe in extremely high 
security at the first point of entrance, to.allow a more customer friendly, personal and 
interactive service beyond this point. 

GLL would install manned barrier at the main entrance in advance of, rather than at 
reception and review the CCTV provision at the centre making any improvements 
deemed necessary. In particular GLL would install a camera at main entrance to 
ensure that every customer is photographed, and a customer facing monitor should 
allow the customers to view themselves and realise this. 

GLL would not allow people to enter the centre with hooded tops, scarves or helmets 
that prevent facial recognition, with the exception of women who are veiled for 
religious purposes. 

Customer Friendly Reception 
Subject to consultation with staff, unions and the Council; GLL believe that enhanced 
main entrance security would allow provision of an unscreened main reception. This 
promotes more friendly behaviour from the vast majority of customers, and allows 
staff to provide a more personable and friendly customer service. Better visibility is 
also afforded of the facility within. 

Sales and Enquiries Area 
This will be located beyond the initial security perimeter, but before the reception 
turnstiles. This will be the location of prepaid membership and leisure card sales, 
plus the point to obtain more detailed information on any brands and products. 
Customers will be provided with a comfortable areas to wait for their tum to be seen. 
It is in GLL's interest to staff this area well and avoid lengthy waits for any potential 
new customers. 
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GLL Appendix 1.0 Development & Activity Programme Details Confidential 

Turnstiles and Customer Flow 
Non-manned Income protection turnstiles will allow customers into the centre once 
they have visited the reception. Clear entry and exit routes will be defined with 
accessibility for wheelchairs and push chairs. 

Cafe Area 
The demolition of the current servery will open up the entrance to the centre to create 
a more visible and welcoming aspect. This will be replaced by a smaller, kiosk based 
provision. New seating covers will be provided to interact with the Tots zone and 
Soft Play .. 
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8) External S'igns and Lights 

The current signage with the branding of the current operator will be replaced and 
enhanced. The external lighting provision will be reviewed and necessary 
improvements made. 

9) Redecorations and Signage 

A large allocation has been made-for general improvements around the centre. 

In particular GLL would seek to improve the lighting and branding of the central 
atrium. 

There will be a number of additional projects in toilets and changing rooms. 
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"---<° Example 1: ,'~~~ 

The Arches Leisure Centre 
(Greenwich London SE3) 

• The Arches has 79.5 hrs of dedicated Tots Wellness 
programming per week, delivering a fantastic activity 
programme for the under S's. 

• Fully utilising the facilities at the Arches, the Tots .~. 
programme encompasses Toddlers Gym, Creche, Tots Swim 
sessions, Tots soccer and Tots Swim lessons. 

• There are 734 Tots Wellness members at The Arches, each 
with their own membership card! They have begun their 
lifelong journey of valuing exercise and Wellness! 

• The ALC Manager says ' The Arches makes the most of its 
facilities in targeting mums and their under S's. It starts 
with our strong Ante/Post natal programme and progresse. 
into the Tots programme listed above. We get the mums 
and kids engagea from the start of their relationship 
togeth~r_and the Arches then becomes an important featun 
of their /Jves too,, Powerful stuff!' 





Example 2: •'~ 
The Waterfront Leisure Centre 
(Woolwich London SE18) 

• The Waterfront has 146 hrs of dedicated Kidz programming 
per week, delivering a fantastic activity programme for 5-10 
year olds. 

• The Kidz Wellness programme encompasses Rascals Indoor 
play area, Kool Crew Activity Sessions, Swim Sessions, 
Football, Gym and Swimming Courses. 

• There are 719 Kidz Wellness members at The Waterfront, 
each with their own membership card! They are continuing 
their lifelong journey of valuing exercise and Wellness! 

• The WLC Manager says' The Kidz members want to have 
fun, The Waterfront tries to epitomise this in its approach to 
the programming, but with an understanding that parents 
need to know their Kids are in a safe and secure 
environment, Keeping the Kids active and healthy at this 
age shapes their formative growing years! Its so 
important!' 
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The Rainb.ow Leisure Centre 
(Epsom) 

• The Rainbow has 23 hrs of dedicated Active programming 
per week, delivering a fantastic activity programme for 11-
15 year olds. 

• The Active programme encompasses Active Gym, Teen 
Extreme Classes, Swimyvorks. _ 

• There are 690 Active Wellness members at The Rainbow, 
each with their own membership card! They are taking · 
control of their exercise and Wellness and expressing their 
independence! 

• The Rainbow Manager says 'Our session have become 
almost oversubscribed with Active members working out 
and meeting their friends in a positive environment The 
Police have also used our 1J7embership cards to target those 
who would most benefit using our facilities as part of their 
crime diversion strategies. Channelling teenage energy 
positively is vital to a safe community' 
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Example 4: ,_L 

East Ham Leisure Centre 
(London E6) 

• East Ham Leisure Centre has over 500 hrs of dedicated 
Wellness programming per week, delivering an array of 
exercise options for adults. 

• The Wellness programme benefits from the fantastic 
facilities and encompa?ses Gym, Classes, Swimming, 
Sauna/health suite. 

• There are 16,037 card holding Adult Wellness members At 
EHLC. They are making sure they control their own exercise 
and Wellness leaving nothing to chance! 

• The Manager says 'Price and affordability is vital for our 
Wellness members who predominantly are under 35 years 
old East Ham benefits from having a great facility to work 
with, That saicl its how we programme the centre and 
provide choice and motivation that keep our customers 
happy. . 
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~ Example 6: CJ_ . 

Rainbow Leisure Centre 
(Epsom) 

• Rainbow Leisure Centre has over 32 hrs of dedicated Club 
Wellness programming per week, in addition to a 
dedicated area of the leisure centre specifically for the 
club members to use. 

• The Club Wellness prqgramme offers, Badminton, Classes, 
.Gym, Bowling as well as a vibrant social programme both 
on and offsite. 

• There are 1289 card holding Club Wellness members at 
RLC. Its as much about socialising as exercise, proving 
Wellness is more than just a physical concept. 

• The Manager says' The centre is transformed during our 
Club wellness sessions. The Centre takes on a new life and 
vibrancy with our club programme in full swing. They 
value their Wellness more than anyone! · 
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APPENDIX 3.0: DELIVERY OF THE COUNCIL'S SPORTS STRATEGY AND THE 
LONDON PLAN FOR SPORT AND PHYSICAL ACTIVITY 

GLL is a solutions based organisation that believes in delivery 'on the 
ground'. The Council's key aims would form an integral part of the 
partnership delivery over the next fifeteen years, with the six strategic aims 
being: 

• Health and well Being 
• Equality of Opportunity 
• Sustainable Opportunities 
• Partnership and Co-ordination 
• Voluntary and Community Sector 
• Facilities Programmes and Activities 

To deliver the Council's six Strategic Aims, we propose to focus on areas 
outlined below. These areas also reflect the London Plan for Sport and 
Physical Activity and enable a joined up approach to the strategic delivery of 
sport and leisure in Lambeth with the wider regional approach. This joined up 
approach will deliver cross cutting results and will score significantly well in 
Best Value and Comprehensive Performance Assessments. 

INCREASING INVOLVEMENT AND PARTICIPATION IN SPORT AND 
ACTIVE RECREATION 

Key Areas 

Linking directly to the London Plan for Sport and Physical Activity to 
deliver its fundamental aim of increasing participation in London by an 
average of 1 % per year in order to achieve the socio economic 
outcomes identified in the framework. 

In addition, Building Capacity (human and physical) is essential not 
only for increasing participation and improving facilities but also 
gearing the capital towards 2012. 

GLL Delivering in LBL 

A key development area by us will be to increase the footfall of the 
facility by both current users and non users. We would do this by: 

• Community Development Officer, providing direct outreach into 
the community. This post would work with and encourage target 
groups, specific market segments and liaise with stakeholders to 
improve access (PCTs, Sure Start, local schools, education 
establishments). 

• Concessionary Access Scheme. We would work with the Client 
to introduce our highly successful access scheme. This would 
encourage usage by the socially disadvantaged and assist with 
participation at off peak times / low demand times 
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• Innovative Programming. GLL is at the forefront of providing 
innovative programmes to encourage increased participation: 

o 'Youth Sports Centre' evenings 
o Open days at all centres 
o Specialist Events 
o Usage reward schemes 
o Kids for a quid swimming 
o Targeted memberships for specific age ranges 

• Pan London Working. In terms of capacity building GLL operates 
in 11 Boroughs in London, which allows: 

o Cross Borough working 
o · Linking of schemes and good practice 
o Continued upgrade of over 55 facilities 
o Linking and working in partnership with local authorities 

across the capital 
o Playing a key role in the regeneration of sports facilities 

and the local community 

Evidence of Current GLL Delivery 

GLL has increased participation rates across all its Boroughs. 

• East London Borough usage up by 500,000 in 18 months 

• Kids swim free campaign 

• Linking with Everyday Sport and Everyday swim initiatives to 
increase participation 

• London Leisure College franchising with local colleges 

• Neighbourhood Renewal Funding Sports Link project 13-19 year 
olds, free inclusive activity open to everyone · 

• Coordinating part of SPAH (Sport, Physical Activity and Health 
Strategy) 

• Startrack scheme, which includes quality coaching and 
performance assessment 

• Community Sports Coach schemes 

• Membership levels up across all age ranges 

• Specialist events - e.g. Kabaddi tournament, Asian women's 
swimming and weddings 

• Comprehensive concessionary access schemes 

• Inter-borough membership cards, linking all GLL facilities 
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• London Fitness Network - linking all Trusts in the capital (80 
centres), allowing users to use any facility across the capital on 
one card 

Measurement of Success 

• QUEST Assessments 

• ILAM Audit Reports 

• Meeting local key performance indicators 

• Logging of usage figure for comparison 

• Assessment of increased bookings and course uptake 

• Partnership reports to the Client 

• Visible increase in facility usage 

IMPROVING LEVELS OF PERFORMANCE 

Key Areas 

The sports development continuum is a cornerstone of delivering 
improved levels of performance. Improving levels of performance at 
all levels will significantly improve the chances of individuals attaining 
their potential. 

The London 2012 Games provide London with a once in a lifetime 
opportunity to develop sport and levels of performance. It should be 
noted though that although pathways to excellence are required, 
improving levels of performance must be available to all levels and 
abilities. · 

GLL Delivering in LBL 

The continued implementation of clear, seamless pathways for 
performance development would form a key theme of our facility 
delivery: 

• Creating partnership links with Key Users. GLL is already well 
positioned to offer a clear performance pathway through the 
National Governing Bodies that use the facility. We would look to 
develop those pathways to ensure a continuation of performance 
is available through clubs and National Governing Bodies 

• Linking with Lambeth's Schools and Colleges. We would look 
to work closely schools and colleges to provide clear links to allow 
for the development and improvement of performance 

• Using the benefits of London 2012. We would look to engage in ' 
the raft of initiatives in the lead up to 2012 to help increase 
performance levels and access funding. In addition, GLL currently 
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operates the leisure facilities in all five main Olympic Boroughs. 
We would look to link the London Borough of Lambeth with the 
other Olympic Boroughs to provide a joined up approach to 
provision and sports development across the Capital and ensure 
benefit is gained in_ the London Borough of Lambeth from 2012. 

Evidence of CurrenfGLL Delivery 

• An accredited partner of the Amateur Swimming Association to 
deliver the National Teaching Plan and wider initiatives across 
London 

• Links with key swimming clubs to deliver clear pathways for athlete 
development 

• Links to other National Governing bodies and organisations to 
assist with Long Term Athlete Development (English Institute of 
Sport, ASA Diving, ASA Boxing, Premiership football club) 

• GLL is already delivering simple and effective sports delivery 
structures across London, many in partnership with Local 
Authorities and sports bodies 

• Linking with specialist Sports Colleges to form an integrated 
performance system 

• Reduced course prices for swimming, gymnastics and football 

• GLL has developed clear pathways for post 16 education, 
including the award winning London Leisure College, which also 
incorporates 4 Academies to link education and performance 

• Delivering a concessionary pricing scheme that encourages 
participation at low demand times 

• Working with partners (NRF, NOF, Sure Start, Wates 
Foundation, ESF, City Parochial Fund) to target and encourage 
usage by under represented and hard to reach groups 

Measure of Success 

• Increased uptake of the Council's key sports 

• Improving numbers at the London Youth Games 

• Increased coaches linked to NGBs 

• Further links with higher and further education facilities 
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WIDENING ACCESS 

Key Areas· 

Confidential 

Accessibility to public funded facilities is crucial to both the ethos of 
such facilities and their long term sustainability. Widening access, 
especially in 
areas where diverse cultures and communities exist must form a core 
requirement for the future delivery in the LBL. 

Increased demand led participation, with a particular focus on target 
groups provides the ideal opportunity to widen access in real terms. 

GLL delivering in LBL 

• Community Development Officer (see earlier) 

• Inclusive Fitness Initiative. GLL would look to deliver the 
principles of the IFI at a nominated site in the LBL. Although 
national funding has now ceased we would look to get the 
nominated site IFI kite-marked. The IFI encourages increased 
acce~s and usage by those with disabilities 

• Cross Borough links. GLL would look to incorporate t.he LBL into 
its inter-borough card and London Fitness Network card. This 
would.allow users access to well over 80 facilities across London, 
creating the biggest linked leisure card in thE? capital 

• Targeted Marketing. GLL provides marketing that is tailored to 
the local community and targets key groups (language, visual and 
distribution networks) 

• Specialist Activities. Providing specialist activities to encourage 
access (women only sessions, Asian sessions, youth only) 

• Neighbourhood Renewal. GLL is well versed in working in 
partnership with and delivering neighbourhood renewal 
programmes. We would look to bring the skills of our Business 
Development Teani. to the LBL in order to access and deliver 
renewal projects 

Evidence of Current GLL Delivery 

• Wide range of access programmes being delivered by the 
Community Development Officers 

• Inclusive Fitness Initiatives being delivered in GLL Boroughs. 
Waltham Forest Pool and Track was the IFl's first launch site for 
London in October 2004 

• Sports Links programmes 

• Specialist targeted programmes 
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- Asian Women Swimming 
Kids free swimming 

:. Kids for a quid initiative 
- Excluded Children Football 
- Foster carers use of centres 
- Looked after Children Membership 
- Disability group use 

• Increased levels of usage by target groups (52% of GLL's fitness 
membership is female) 

Measure of Success in the LBL 

• Clear links with Neighbourhood renewal 

• Increased disability use (IFI principles) 

• Innovative initiatives between boroughs 

• Easy access schemes across boroughs (Inter-borough card, 
London Fitness network) 
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IMPROVING HEALTH AND WELL BEING 

Key Areas 

Confidential 

Health and well being is currently at the forefront of leisure provision 
and provides cross cutting agenda requirements for leisure 
practitioners to deliver. The Governments White Paper will provide a 
framework for health and the link physical activity plays, which GLL 
will encompass into the operation of the leisure centres in the LBL. 

GLL Delivering in LBL 

• Physical Activity Referral Scheme. We would look explore with 
the Client the introduction of PARS. This programme would link 
the leisure centres with local GPs, providing a clear referral route 
and direct link between health and sport 

• Wellness. GLL brands its health and well· being as Wellness. We 
would delivery our health and well being under this brand, which 
incorporates healthy eating, weight management, cardiac re-h_ab, 
individual exercise programmes 

• Partnership links. GLL will implement its successful partnership 
working structure with PCTs, hospitals, local GPs and specialist 
groups. This will ensure cross industry working and a cohesive 
approach to health and well being 

• Funding. As a social enterprise and match fun_der, we will 
investigate external funding streams that will assist with the 
delivery of health and well being 

• Programming. Improvements in health and well being can be 
assisted by providing demand led programmes, which encourage 
participation. Programmes should cover all ages and abilities 

• Healthy Eating. GLL would look to continue the healthy eating 
approach at the centres in LBL, ensuring that all levels of 
participants benefit from healthy eating menus and plans, linked to 
specialist dietry advice 

Evidence of Current GLL Delivery 

• deliver its Healthwise scheme in partnership 
with the PCT. Healthwise is a referral scheme that allows health 
professionals to refer patients to specifically designed physical 
activity sessions 

• GP referral schemes in all Boroughs 

• Award winning Wellness healthy living brand 
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IMPROVING HEAL TH AND WELL BEING 

Key Areas 

Confidential 
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IMPROVING HEALTH AND WELL BEING 

Key Areas 

Confidential 
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• Specialist sessions ( cardio-rehab, sports injury) at centres 

• Partnering with key organisations to improve health and well being 

Sure Starts 
Early Years Learning 
Youth Offending Team 
Special Schools 

• Range of programmes in place funded in partnership with LSPs 

• GLL work with fair-trade companies to deliver healthy options 

Measure of Success 

• Delivery of key elements of the White Paper 

• Increase usage of leisure centres 

• Improved links with health providers 

• Implementation of new health and well being initiatives 
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CREATING STRONGER AND SAFER COMMUNITIES 

Key Areas 

Confidential 

Social cohesion and the creation of safe environments for the 
community will have distinct advantageous for those communities. 
The provision of sport and 
physical activity for the community allows for a joined up approach to 
social cohesion and assists with the delivery of local and national 
strategies. 

GLL Delivering in LBL 

• Youth Sports Evening. We would look to provide an evening a 
week when the centre becomes fully youth orientated. To deliver 
this programme, we would work with schools and clubs to ensure 
comprehensive activities and clear development routes for 
participants 

• Crime Diversion. We will work with key community groups and 
local authorities to offer access and activities, which are targeted 
at specific groups / areas offering an alternative choice for 
individuals 

• Education Routes. To improve education opportunities for both 
sports workers and the local youth, we would link with our award 
winning London Leisure College to provide courses and training 

• Skilled workforce. GLL has a clear Human Resource Policy that 
incorporates statutory training on child protection and working with 
vulnerable people. Staff in the LBL would undertake this training 

Evidence of Current GLL Delivery 

• Working with London Boroughs deliv.ering a range of crime 
diversion programmes through a range of partnerships e.g. NRF, 
Youth Offending Teams 

• In a pilot project with an East London Borough, first time youth 
offender we provided with memberships and activities in the 
leisure centres. 70% of pilot group did not offend again. 

• Extended schools programme to encourage after school activities 

• GLL, through the London Leisure College and working with youth 
departments, offers specialist courses and employment routes in 
leisure for the local and wider community (Recreation Academy, 
FC Leisure, NVQs) 

• Fully qualified workforce, delivering activities to young and 
vulnerable people (Looked after childr.en, foster Carers) 

9 
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GLL Appendix 3.0: Delivery of the Sports Strategy and London Plan Confidential 

Measure of Success 

• Number of crime diversion projects delivered in the LBL 

• Linking with Local Authorities to deliver crime diversion and 
intervention programmes 

• Continued delivery of statutory GLL training on working with 
Children and vulnerable people 

10 





GLL 

,---<i 
, I ). 

\;· ' 

(_) 

Appendix 3.0: Delivery of the Sports Strategy and London Plan 

IMPROVING EDUCATION 

Key Ares 

Confidential 

The link between sport and physical activity and improved educational 
attainment is beginning to be recognised. Sport and leisure is also 
becoming a mainstream career for an increasing number of the 
population, reflecting the continued and key role that sport and leisure 
plays in today's social fabric. 

GLL Delivering in the LBL 

• Links with schools. GLL would assist with provision and activities 
that would assist with the delivery of the PE curriculum 

• Sports Colleges. Links with specialist sport colleges to 
supplement their curriculum requirements and provide 
performance pathways post 16 

• Learning Hubs. GLL is well versed in delivering education and 
training through hubs, linking with direct employment opportunities 

• London Leisure College. The London Leisure College would 
provide a range of courses and training for both staff based in the 
LBL and the wider community (including Council employees). 
Courses range from GNVQs up to Higher National awards 

Evidence of Current Delivery 

• London Leisure College delivers courses to 2000 students. This 
includes franchised partnerships with local colleges (E.g. Merton 
College, Barnet College, Newham College and Waltham Forest 
College) 

• GLL has formed links with a number of schools across London to 
ensure key curriculum requirements are delivered 

• Fit 4 kids scheme to improve health education 

• A range of ESF/LSC and NOC funded training schemes 

• GLL has worked with and continues to assist a number of schools 
with sports college status (e.g. Eltham Green, Langdon) 

Measure of success 

• Number of links with schools using leisure centres in the LBL 

• Initiatives developed with schools (e.g. Wellness Active and Kids) 

• Number of staff and local community taking advantage of GLL's 
London Leisure College 
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Appendix 3.0: Delivery of the Sports Strategy and London Plan 

BENEFITING THE ECONOMY 

Key Areas 

Confidential 

Sport continues to play an increasing part in the economy of the 
capital, which will increase with the targets identified in the Game Plan 
and with 2012 Olympics in London . 

. GLL Delivering in the LBL 

• Knowledge Economy. GLL will link with local education 
establishments to provide pathways and work opportunities for the 
local workforce 

• Cultural Change. GLL has both an absenteeism and turnover rate 
lower than the national average due to a cultural environment that 
encourages staff to value work and see leisure as a long term 
career. We would look to offer the staff within the LBL the same 
benefits. 

• Local Employment. GLL believes in local employment to ensure 
the facility reflects the local socio-demographic makeup. We 
would actively advertise and recruit in the local catchment area 
(Roadshows, use of local newspapers, links with education 
establish men ts). 

• Level 3 Equity Standard. GLL will work towards this standard in 
the borough and in partnership with the Council. 

• Boosting the local economy. As a London based organisation, 
GLL contracts mainly to locally based suppliers. This symbiotic 
relationship allows for the local economy to benefit from GLL's 
large purchasing requirements. 

• Secondments. We would work with the London Borough of 
Lambeth to provide secondment opportunities for Council staff, 
where there are joi~t initiatives and symbiotic benefits. 

Evidence of Current GLL Delivery 

• GLL has formed beneficial links with a number of education 
establishment to provide employment opportunities for local 
communities 

• GLL is one of the largest leisure employers in the capital, returning 
significant benefit to the economy 

• GLL encourages a fit workforce by providing corporate pricing 
structures that allow employees to train and keep fit. This has 
assisted with GLL's lower than average sickness levels 

• GLL works with hundreds of local suppliers and has a fair-trade 
policy 

12 
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Appendix 3.0: Delivery of the Sports Strategy and London Plan Confidential 

Measure of Success 

• Sickness levels of employees 

• Inward Investment attracted 

• Turnover rate of employees 

• Increased job creation 

• Links with local suppliers 

SUMMARY 

GLL is fully committed to delivering the key component objectives of the 
Council. We will do this through direct partnership with the Council, 
increasing stakeholder involvement and working closely with local groups, 
organisations and clubs. 

We are passionate about sport and the benefits it brings in terms of health, 
well being and as a major contributor to the London economy. The Olympics 
in 2012 will focus the world on London and it is our role as the leading leisure 
provider in the capital to ensure that public and performance sport is 'in 
shape' to deliver. We are keen to work with all our partners to ensure that the 
benefits of the Olympics (pre and post) are accessed to improve sport and 
recreation across the communities we serve. 
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Method Statement 1.0: Operational Philosophy GLL & 
Partnership 

GLL's core values, operational philosophy and approach to partnership working are 
fully discussed in Section 2.0 of this bid: 

v-~
Lambeth Page 1 of 1 





Method Statement 2.0: Programming, Pricing & Membership 
Architecture 

INTRODUCTION 

GLL propose to transform the leisure service in Lambeth. The restructuring of 
programmes, pricing and membership schemes is the key to achieving this, in 
conjunction with our proposed physical developments. 

The key tenets of our proposal in this area are as follow: 
Cradle to Grave membership and activity provision 
Inclusion and Access for the widest population spectrum 
Transforming Brixton Recreation Centre into a modern, customer friendly and 
family friendly leisure centre 
High quality health and fitness provision at Brixton, Clapham and Streatham 
Five Star Service at Three Star Prices ·· 
A comprehensive membership structure allowing compatibility with other GLL 
operations in the London Fitness Network, yet providing the flexibility to 
effectively operate the Council's culture card. 
Facility development and other service investment to be self funding 
Ensuring continuing affordability for the most disadvantaged 
Delivery of LB Lambeth's strategy and objectives 
Meeting and exceeding the expectations of the Council and our customers 

This Method Statement is set out in 3 sections below: 

Section A: Programming 
Section B: Pricing 
Section C: Membership Architecture 

SECTION A: PROGRAMMING 

GLL has extensive knowledge and experience of developing programmes that reflect 
the needs of the communities it operates in and increase levels of participation at the 
Leisure Centres. 

These include developing comprehensive centre based programmes that ensure 
maximum usage of the spaces available and accessibility to services for as many 
groups as possible. 

Programmes are produced for a wide range of activities / service areas including 
fitness rooms, activity studios, swimming pools, creches, children's activities and 
fitness classes. 





/ .\ 
I \} 

(~, 
"-/ 

CENTRE ACTIVITY PROGRAMMES 

GLL will aim to raise participation levels and develop a programme that maximises 
the usage of the Leisure Centres in Lambeth. Appendix 2.1 contains illustrative 
programmes for the leisure centres as requested (your ref. 8.4.5). 

These programmes are illustrative only and subject to the following superseding 
factors 

- The Council's specified protected activities 
- The needs of existing users groups who are not protected by the specification but 
whose usage should only be amended with due consultation and consideration 

Discussion of how our proposals deliver the strategies and objectives of the Council 
and the London Plan for Sport and Physical Activity is contained in Section 2.0 of this 
bid: Delivering the Council's Strategies and Objectives. 

A) Programmes to Reflect User Needs 

QLL will develop a programme for the Leisure Centres in Lambeth that reflects the 
needs of a wide variety of users including: 

• Casual pay and play customers - GLL will ensure that a variety of activities and 
services are available for customers who wish to pay on a 'pay and play' basis. 
These will include swimming, fitness centres, group exercise classes, health 
suites and sports hall activities. 

• Pre-booked Sessions - GLL's aim is to introduce a new electronic bookings 
system (See Method Statement 4.0). This will enable customers to pre book 
sessions including fitness classes, sports hall and other dry side activities up to 6 
days in advance of any particular session taking place. This system will also be 
able to be used to book courses and other one off sessions / activities in the 
programmable spaces within the leisure centres. The new system allows 
members of staff and leisure centre management to easily manage, control and 
monitor the usage of sessions to ensure that they are being used as expected. 
GLL would encourage clubs to book more than 10 sessions at a time to enable 
VAT benefits that ca·n be gained from this level of booking to be passed onto the 
customer therefore making the sessions cheaper overall and hopefully 
encouraging increased usage of the leisure centres. 

• Block booking by schools and authorised clubs - GLL would ensure that 
block bookings for schools and authorised clubs are available, upon agreement 
with GLL regarding the times and frequency of the bookings. 

• Lambeth Sports Development Usage - GLL would look to work alongside 
Lambeth Sports Development Team to develop a programme of usage that meets 
the needs of the team and the community. GLL views sports development usage 
of the facilities as a key component of the programme. The balanced approach to 
hours, activities and courses will enable optimum programming and high 
participation levels. 





• Special events programming - GLL will look to accommodate special events 
and ensure that programmable space is available where possible for individuals 
and groups to book for these events. GLL would also look to arrange special 
events and one off activities that benefit / provide additional services to members 
of the local communities. These could include_ family fun days, open days and 
health promotion / awareness days for example. The details of any special events 
would be agreed with the client prior to the event taking place or being marketed 
to the local community. 

• Other target group sessions - GLL will ensure that a number of women only 
sessions are available across the leisure centres in Lambeth at different times 
during the week. Sessions available will include fitness centre and swimming pool 
sessions. GLL would also seek to ensure that one centre holds a women only 
evening from 6.00pm until closing once per week. The times of these sessions 
would be communicated to customers within the leisure centres and in the Leisure 
Centre Guide for Lambeth. GLL would also look to develop / continue a number of 
activities and services aimed at other target groups. These would include sessions 
for over 50's, children, young people, disabled people and people in communities 
that are seen as under represented in terms of their usage of the leisure centres. 

• School holiday sessions - GLL will look to introduce a number of its successful 
brands during school holidays. These would include brands like the GLL Kool 
Crew, which offers activities for children during school holidays and half terms. 
GLL would also look to work alongside the London Borough of Lambeth and the 
Sports Development Team to further develop the school holidays programme to 
ensure as much access as possible is available to Lambeth's children and young 
people. 

• Gym sessions - GLL will ensure that the fitness centres within Lambeth are 
programmed to ensure access for all sections of the community. This would 
include provision for women only sessions and junior gym sessions. It is also GLL 
policy to ensure that all gyms are correctly staffed at all times to ensure that users 
can gain advice and support as required. As part of our planned gym 
developments in the borough and our development advice to the Council for 
Streatham, GLL would seek to introduce a discrete, sectionable area in each gym 
that can be programmed for specific user groups or themed, without impacting on 
mainstream usage. 

• Additional Value - GLL would also look to develop a number of other programme 
items to improve overall participation levels at the leisure centres in Lambeth. 
These could include: 
• Additional concessionary pricing schemes including things like weekly 

passes; 

• Further links to sports development activities; 

• Outreach work with target groups to develop programmes specifically aimed 
at these groups; 

• Investigating external funding streams like SRB or NOF to fund additional 
programme activities. 
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In summary GLL is committed to ensuring that the programming within the leisure 
centres in Lambeth reflects the requirements of the local community and provides 
access to all groups including those that may be seen as 'socially excluded'. 

B) Incorporate Protected Programme 

GLL will incorporate the Council's protected programming requirements, detailed in . 
Appendix IV to the output specification. The required times will properly installed on 
the proposed bookings system. If the times shown are no longer required or different 
times required in their place GLL would look to accommodate these within the 
programme. 

If it is felt that any particular requirements could lead to an unbalanced programme 
GLL would discuss alternatives with the relevant parties and the client. 

The overall aim of GLL is to ensure that a balanced programme is offered to the local 
communities and to accommodate the Council's protected programme within this. 

C) Continuous Review 

GLL will continuously review the centres' programmes in partnership with the Council 
to ensure maximum effectiveness is being achieved and that the Council's objectives 
are being met in practise. This will involve close monitoring of activity attendance 
levels, the full range of user and non-user feedback mechanisms in place (see 
Method Statement 16), and partnerships with the local community. 

If the monitoring shows that changes are needed then it would be possible to 
implement these in a fairly short time period allowing for the production of new 
programmes I marketing materials and assuming that required staff are available to 
undertake the activities at the new times. 

GLL will ensure that any changes that are felt necessary are agreed with the Council 
and any other groups that may be involved in the particular programme/ activity. 

D) Opening Hours (your ref. 8.4.4) 

GLL will comply with the facility opening hours detailed in Appendix Ill to the Output 
Specification. 

GLL propose the following exceptions which are normal in our operations elsewhere 
in London and in the industry as a whole: 

Bank Holidays: Open 9am - 5pm. All Centres. 
- Xmas Eve and New Years Eve: Normal opening, close 5pm. All Centres. 

Further to the above GLL would close the centres one weekday per year, between 
18th and 23rd December for GLL staff communications day (all full time staff attend 
conference). 
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All the variations to standard opening hours detailed above will be suitably advertised 
in the main leisure guide brochure, on the website, and two weeks in advance 
around the leisure centre. 

E) Proposed Planned Closures for Maintenance (your ref. 8.4.6) 

As discussed in Method Statement 3, GLL would work in partnership with the Council 
to schedule essential works to cause minimum disruption. The most appropriate 
time for any facility closure is usually the Xmas and New Year period when customer 
demand is at its lowest and people are expecting potential curtailment of service and 
are therefore likely to check before just turning up. 

Notwithstanding the above, GLL will employ service closure for maintenance only 
when absolutely necessary and for the shortest time possible. 

F) School Usage Transport Requirements (your ref. 8.4.7) 

GLL are open to discussion with the Council regarding the provision of the transport 
service for schools using the facilities. GLL operate this service to varying degrees in 
other London Boroughs including LB Newham, LB Waltham Forest and LB 
Greenwich. We hope this can be discussed at a future stage in the process. 

G) Non-sports Activity 

As part of our mission to convert Brixton Recreation Centre into a health & fitness 
and family focussed leisure centre, we intend to cease operating a large proportion of 
non sports activity. In particular this mean activities involving the sale and 
consumption of alcohol. Existing bookings will be honoured where possible or re
accommodated. 

H) Major Changes at Brixton Recreation Centre 

1) New Wellness Active/ Wellness Kidz Hub 

This new zone created in the existing soft play area and in one of the existing 
squash courts below, will provide exciting new programming opportunities for the 

q 

5-16 age range. 

- Kool Crew hub: Kool Crew is the GLL brand for holiday play scheme. The new 
facility will provide a secure base for this activity where parents can leave and 
collect their kids and registration will take place. As well as providing a significant 
area in itself for games and activities, this area will provide a base from which 
groups can radiate into other areas of the centre. PROGRAMME: Every school 
holiday except Xmas 8am/9am - 5pm-6pm (flexible). Capacity 100+. Activities 
throughout the centre. 

- After School Club: This space will provide a secure and versatile environment 
for after school club activity, providing an important childcare function to the local 
community as well as safe and healthy activity for children. PROGRAMME: Every 
school day 3.30pm/4pm - 5.30pm/6pm (flexible). Capacity 50. 
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- Evening Youth Club: For older end of the age range. PROGRAMME 3 DAYS 
PER WEEK 6.00PM - 8.00PM. Activities throughout the centre. Capacity 150 
across 3 days. 

- Big party room: At weekends, this room will be the hub of birthday party activity 
where the children are dropped off / collected, are greeted by their host, and 
return to for food following the chosen birthday activity. PROGRAMME: 
Concentrated at weekends. Capacity 20 per week. 

- Junior Gym: SHOK brand Health and Fitness Equipment will be provided to 
the two lower levels, contained within the existing squash court. 
PROGRAMME: 10 x 2 hour sessions per week (2 girls only). Capacity 40 per 
session. 

- Junior Circuits: Instructor led circuits class. PROGRAMME: 3 x 45 minute 
session pet week. Capacity 30 per session. 

- Dance: Instructor led class. PROGRAMME: 2 x 45 minute session per week. 
Capacity 30 per session. 

- Girls Night: PROGRAMME: One evening per week all female activity. 

Note: The list above gives a good flavour of our aspiration and vision for the new 
Wellness Active area. However the actual programme will be evolved in response to 
demand. 

2) Creation of Wellness Kidz Area in Level 3 Atrium 

The key feature of this area will be a bespoke soft play design by Angus Firth Ltd 
who we consider the current industry leaders. Key features will be: 
- Interactive feaures 
- ODA accessibility 
- Double height section with mountain climb challenge and 720 degree corkscrew 
slide · 
-Wavy Slide 
- Separate Under 5s area 
- Tag security system 

The following sessions will be available 
Public use (this will occupy the majority of the facilities opening times) 
Birthday Parties (it is undecided whether exclusive use will be bookable - this 
may depend on public demand) 
School Use 
Sessions for children with disabilities (if required, although recent case 
studies have shown that these sessions are not always popular (with regard 
to soft play) and in the main objective should be to allow children with 
disabilities to join in the mainstream) 
Kool Crew & After School Club Use (exclusive or alongside public use) 
Parents and Toddlers (allowing parents in the structure with younger children) 





3) Extension of Health and Fitness Centre into Existing Function Room 

The expansion of the Health and Fitness Centre will allow the creation of a 
separate programmable gym featuring the following sessions: 

- Women's Only 5-10 sessions per week, without any detriment to mainstream 
provision 

- Junior Gym, sessions for older children 14-18, assisting transition from 
Dedicated junior gym in Wellness Active Zone to mainstream 

- Club Wellness (50+) gym. Encouraging greater usage by this age range, of 
whom some may not enjoy the mainstream gym atmosphere. 

- Cardiac Rehab Sessions 
- GP & Obesity Referral sessions, allowing privacy for exercise for people with 

poor body self image 
- Theme nights (music & lights) Disco, Garage etc 
- Join with mainstream at peak times to maximise capacity 

4) Conversion of Existing Free Weights Area into Kinesis Area 

GLL consider the removal of all but the smaller free weights an essential 
move towards the cultural change required at the centre. It is essential that in 
undertaking such a move we replace with something spectacular. Kinesis 
(sometimes know as the 'wavy wall') is the very latest line of technogym 
equipment and will create an excellent new image for this area of the gym. 

Picture: Technogym Kinesis equipment 

5) Re-branding of Level 2 Small Hall as a High Quality Sport Zone 

GLL aim to pack the small hall with sports activity at all levels featuring both 
hire and coach / staff led sessions. This will involve a reduction in non-sports 
activity. 

6) Closure of Health Suite 

On recent eyidence, GLL regard the closure of the Health Suite as an 
essential part of the cultural change required at the centre. We would like to 
discuss replacement options with the Council. 
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SECTION 8: PRICING 

In our variant bid GLL propose an alternative pricing strategy which we believe is 
critical to service modernisation, full community inclusion and financial sustainability 
in Lambeth. 

This pricing structure is delivered through our newly re-developed membership 
architecture, the Wellness 6-pack, which is discussed in detail below. 

GLL pricing policy has the following key aims: 
- Accessibility and inclusion for the full community spectrum 
- Ensuring the financial sustainability of the service 
- Allowing capital investment in the service to improve quality and customer 

perception 

Towards achieving the above aims, GLL pricing policy has the following key features: 
Half price concessionary direct debit memberships for off peak use 
Concessionary weekly user passes available for cash giving same 
entitlements as concessionary direct debit membership 
10% price reduction for holders of Council's culture card 
30% price reduction for Centre Members (pay and play) 
50% off peak price reduction for Centre Members with concessionary 
entitlement 
Direct debit economy for 2 x per week users 
Carefully targeted subsidy 
Price rises must be matched with visible service development and 
improvement 

Our BaFO, designed to offer maximum balanced scorecard value, requires a review 
of pricing in partnership with the Council. The following areas are where we believe 
a significant change is appropriate, only once service developments have taken 
place. 

Casual Gym Use Price Rise Proposed Standard Price: £6.00 

Comment: The current price is out of line with other public sector leisure facilities in 
London. This overly cheap pay and play rate reduces the incentive for people to join 
the pre-paid memberships scheme. Delivering pre-paid membership increases is 
critical to funding service developments featured in our variant proposal, whilst yet 
delivering a reasonable cost of service to the Council. 





TABLE: Pay and play gym charge in selected London boroughs 

London Borough Operator Gym Charge (Peak Chea12est Gym Charge 
Time, No concession) (Off Peak, Full 

Concession Entitlement} 

NEIGHBOURING 
BOROUGHS 

LB Southwark Fusion £6.60 £2.00 

LB Wandsworth DC Leisure £7.75 £4.35 

LB Merton GLL £6.25 £3.20 

/ ) 
. ) LB Croydon Parkwood £5.20 £2.70 

DEPRIVED 
BOROUGHS 

LB Hackney GLL £6.05 £4.05 

LB Newham GLL £5.65 £1.85 
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ratios of children to staff, and will be based around participation rather than actual 
coaching. 

For a full list of prices please see APPENDIX BAFO 3: Core Price List. Please note 
that all pric~s shown are at 2006-07 level and our bid assumes an RP04 uplift in time 
for the April 1st 2007 partnership commencement. 

In some cases we have included an aspirational price, which we recognise is not 
immediately suitable, but we expect the Council's help to achieve it once we have 
demonstrated successful investments and uplifts in participation in general. 

SECTION C: MEMBERSHIP ARCHITECTURE 

KEY POINT: As we near the contract start up date, April 1st 2007. There is concern 
that the Council has not finalised its brand plan for its Leisure Card, with the 'Real 
Card' proposed, but not yet formally approved. GLL have an off the shelf scheme 
ready to run on Day 1. This is a card based 'Leisure Centre Membership' scheme, 
segmented according to our 'Wellness 6 Pack'. We therefore propose this scheme 
as it offers the certainty required for day 1 operation. This does not preclude 
adaptation to fit the Council's branding requirements, subject to their being agreed, 
as discussed below the Wellness 6 pack is designed to be flexible to achieve this. 

FURTHER OUTLINE POINTS 
Wellness Membership will entitle the holder to 30% price reduction on all 
activities. 
Concessionary Wellness Membership holders will be entitled to 50% price 
reductions at off peak times. 
GLL will retain the income from these membership sales, this income has 
been added to the BaFO and the benefit returned to the Council through the 
management fee. 
GLL will also sell the Council's culture card, for which the Council will supply 
the cards and retain the income. 
The Council's culture card will entitle holders to a 10% discount on all Leisure 
Centre prices. The will discuss the replacement of this discount with a loyalty 
points scheme with the Council, should the technology become available. 
The sale prices proposed by the Council for 'Real Card' and 'Real Card' plus 
are suitable for the Culture Card and Wellness Membership respectively 
(indeed Real Card branding may yet be used, subject to approval) 
The Wellness Card will carry the same wider entitlements as the basic culture 
card. 
All potential Wellness Members will be presented with pre-paid and pay and 
play membership options and helped to choose the best one to suit their 
needs. 
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- Some activities will require Wellness membership to allow participation. 
These include: Swimming Lessons, Coaching Courses and Casual Gym Use. 

The 'Wellness 6 Pack' 

In order to deliver our Service Vision (see Executive Summary) GLL have researched 
and developed an optimum structure for a Leisure Card Membership System. This 
is the Wellness 6 pack. 

Our Wellness brand has evolved from its original status as GLL health and fitness 
brand, to form an all inclusive cradle-to-grave concept embracing all our activities, 
brands and customers. 

The Wellness 6 pack provides a core membership framework aimed at the full age 
range of the community. Activity brands and marketing are then built up around this 
initial frame work. 

Key Features of the Wellness 6 pack are as follows: 

• The six memberships 
- Wellness Totz -Age 0-4 
- Wellness Kidz- Age 5-10 
- Wellness Active -Age 11-15 
- Wellness - Age 16+ 
- Premier Wellness - Age 16+ 
- Club Wellness - Age 55+ 

• Pre-paid and Pay & Play options on all 6 memberships 
• The 6 pack supports a full range of Concessionary pricing options that can be 

tailored to meet Council requirements 
• We encourage Council 'ownership' of the membership card scheme, as is 

currently the case with the LB Lambeth Leisure Card 
• Strong 'card-based' brand, in line withe-government requirements 
• Target 25% of borough population to hold a Council culture/ leisure card 
• Investment in ICT to support the development and management of the 

system 
• Integrate effectively with wider Council 'culture' card systems, the branding of 

the card can be tailored to suit the Council's requirements 

Critically, the Wellness 6 pack is not designed to replace the Council's leisure card 
scheme, but to provide a framework within which it can most effectively operate, 
targeting a segmented market and delivering branded activity programmes. 
We formulate the borough card strategy in partnership with the Council to support 
their wider aims and objectives. 

The following Power point presentation introduces the Wellness 6 pack to 
Lambeth Council and then gives positive examples of existing operation 
elsewhere. GLL would welcome the opportunity to make this presentation in 
person. 
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Overview - Our Partner Councils 
• E government requirements place 
responsibilities on councils to develop a strong 
culture card. 
• Most of our partner boroughs have a council 
Card of some kind but all could be improved 
further. 
• Pan London card based initiatives are likely, 
driven by the 2012 Olympic games. 
• The Mayors office and London SHA's have 
identified the ambition to make the most of the 
healthy living legacy from the 2012 games for all 
Londoners. 
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Overview - GLL 
• GLL has identified an outline service vision for 
2010. 
• As part of this vision, GLL is committed to 
working to engage at least 25% of each 
borough's population to be active and hold one 
of the councils leisure cards. 
• GLL has researched and developed an 
'optimum' Leisure Centre Card structure - The 
Wellness 6 pack. 
• GLL is investing heavily in technology to be 
able to support the development and 
management of Council Culture/Leisure Cards. 
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GLL's current Membership Card Strategy 
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Our Partnership Ambition 
• Council owned Wellness membership 
products for the whole community. 

• A strong council card awareness and set of 
attractive benefits to card holders. 

• Working towards a London Olympic Card 
launch in 2008 

• 25%> of the population holding 
Wellness/Olympic cards in all our boroughs 
by 2010 . 
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Connecting A Culture Card 

Benefits Of the Council Card 
A ...-0 $ Usually attracts a range of local 
""' 11' • discounts. Examples are refuse 

discounts/entry to local tourist 
:-.=,:=::::~ attractions or 10¾ off. 

Could be Library card too (smart 
card chip) 
Could be Oyster card version if 

+e :O~a::~~~~~ts 
+ -• integrate logo on that boroughs 

card 
All benefits of the Culture Card 
apply to all Wellness Cards (for 
that borough) 
We can facilitate In/borough or 
out borough versions where 
politics dictate 
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Key Questions 
• What are the policy priorities for LB Lambeth in 
the next 3-5 years? 

• How does the Chief Exec/ Cabinet view the 
need for a strong Council card? 

• How can GLL identify/understand this ambition 
and connect our card strategies to support? 

Examples of The 6 Pack Success 
Some practical examples of how the 

'age segmented' approach is 
transforming Leisure Centre 

Programming and Participation 

.,<!., 11·" 11
" 'V,;'c ness 

+ •'. ~,f 
- ll 

~ (j 

.JA .. _11'""'"' 
~n; .ne~~• 
:r==:-





Example 1: 
The Arches Leisure Centre 
(Greenwich London SE3) 

• The Arches has 79.5 hrs of dedicated Tots Wellness 
programming per week, delivering a fantastic activity 
programme for the under S's. 

• Fully utilising the facilities at the Arches, the Tots 
programme encompasses Toddlers Gym, Creche, Tots 
Swim sessions, Tots soccer and Tots Swim lessons. 

• There are 734 Tots Wellness members at The Arches, 
each with their own membership card! They have 
begun their lifelong journey of valuing exercise and 
Wellness! 

• The ALC Manager says 'The Arches makes the most 
of its facilities in targeting mums and their under 5 's. 
It starts with our strong Ante/Post natal programme 
and progresses into the Tots programme listed above. 
We get the mums and kids engaged.from the start of 
their relationship together and the Arches then 
becomes an important feature of their lives too. 
Power/ ul stuff!' 

Example 2: 
The Waterfront Leisure Centre 
(Woolwich London SE18) 

• The Waterfront has 146 hrs of dedicated Kidz 
programming per week, delivering a fantastic activity 
programme for 5-10 year olds. 

• The Kidz Wellness programme encompasses Rascals 
Indoor play area, Kool Crew Activity Sessions, Swim 
Sessions, Football, Gym and Swimming Courses. 

• There are 719 Kidz Wellness members at The 
Waterfront, each with their own membership card! 
They are continuing their lifelong journey of valuing 
exercise and Wellness! 

• The WLC Manager says 'The Kidz members want to 
have fun. The Waterfront tries to epitomise this in its 
approach to the programming, but with an 
understanding that parents need to know their Kids 
are in a safe and secure environment. Keeping the 
Kids active and healthy at this age shapes their 
formative growing years! Its so important!' 
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Example 3: 
The Rainbow Leisure Centre 
(Epsom) 

• The Rainbow has 23 hrs of dedicated Active 
programming per week, delivering a fantastic activity 
programme for 11-15 year olds. 

• The Active programme encompasses Active Gym, 
Teen Extreme Classes, Swimworks 

• There are 690 Active Wellness members at The 
Rainbow, each with their own membership card! They 
are taking control of their exercise and Wellness and 
expressing their independence! 

• The Rainbow Manager says 'Our session have 
become almost oversubscribed with Active members 
working out and meeting their friends in a positive 
environment. The Police have also used our 
membership cards to target those who would most 
benefit using our facilities as part of their crime 
diversion strategies. Channelling teenage energy 
positively is vital to a safe community' 

1

• .. ~11ness• v:s: .... ~,·-•··~ 
±=-..:=~=;=-=-

Example 4: 
East Ham Leisure Centre 
(London E6) 

• East Ham Leisure Centre has over 500 hrs of 
dedicated Wellness programming per week, 
delivering an array of exercise opt10ns for adults. 

• The Wellness programme benefits from the fantastic 
facilities and encompasses Gym, Classes, Swimming, ;;...._ 
Sauna/health suite 

• There are 16,037 card holding Adult Wellness 
members At EHLC. They are making sure they 
control their own exercise and Wellness leaving 
nothing to chance! 

• The Manager says 'Price and affordability is vital for 
our Wellness members who predominantly are under 
35 years old East Ham benefits from having a great 
facility to work with. That said, its how we 
programme the centre and provide choice and 
motivation that keep our customers happy. 
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Example 5: 
Hammersmith Fitness Centre 
(London W6) 

• Hammersmith Fitness Centre has a local population 
mostly made up with business commuters. 

• The Premier Wellness programme offers access to 
over 70 other leisure centres in London, racquet sports 
as well as all the benefits of the standard Wellness 
membership. 

• There are 250 card holding Premier Wellness 
members at HFC. The Premier Wellness membership 
option is ideal for many of its customers who are 
predominantly over 30 and want a flexible high 
quality membership. 

• The Manager says 'Many of our Premier Wellness 
customers live and work in different borough's. They 
want to workout in the week with us before or after 
work and then enjoy their local leisure centre at 
weekend with their families. Flexible and Use/ ul! 

Example 6: 

.di~ 
LONDON 
Fitness Network 

Rainbow Leisure Centre 
(Epsom) 

• Rainbow Leisure Centre has over 32 hrs of dedicated 
Club Wellness programming per week, in addition to 
a dedicated area of the leisure centre specifically for 
the club members to use. 

• The Club Wellness programme offers, Badminton, 
Classes, Gym, Bowling as well as a vibrant social 
programme both on and off site. 

• There are 1289 card holding Club Wellness 
members at RLC. Its as much about socialising as 
exercise, proving Wellness is more than just a 
physical concept. 

• The Manager says 'The centre is transformed during 
our Club wellness sessions. The Centre takes on a 
new life and vibrancy with our club programme in 
full swing They value their Wellness more titan 
anyone! 

A_ CLUB 
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Lambeth Conclusion + www-9U.org 

• GLL would like to introduce the membership cards in Lambeth, 
offering both prepaid and pay and play options for customers. 
Concessionary pricing also available in both options. 

• We would develop the programmes at each centre to support card 
holders wishes and interests. 

• We would work in partnership with the Council to generate 
programme ideas to best match the needs of the local communities in 
Lambeth 
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Method Statement 3.0: Maintenance 

BaFO Additions to Method Statement 3.0: Maintenance 

Time Scales for Corrective Maintenance Action 
GLL will adhere to the following response times 

Consequence of Defect 
- A serious breach of Health & Safety - Immediate rectification or service 

closure 
- Service Closure - 2 hours where possible, maximum 2 

days 
- Severe inconvenience to customers .. 1 dav where oossible, maximum 1 week 
- Moderate inconvenience to customers - 2 days where possible, maximum 2 

weeks 
- Minor inconvenience or aesthetic issue - In accordance with maintenance plan 

and agreed budget prioritisation in 
oartnershio with the Council 

-

Service continuity in the event of major plant failure 
In the first instance, GLL will seek to minimise such occurrences through 
comprehensive monitoring procedures and robust service contracts. This will 
enable us to identify problems before they become critical and prioritise 
expenditure accordingly, prevention being better/ cheaper than cure in most 
cases. 
In the event of unforeseen plant failure, GLL maintenance contractor: 
Birdsalls, have 24 hour response capability. 
We have a strong reputation among our exiting partners for moving 

. mountains to maintain the service, under the most difficult of circumstances. 
If medium to long term closure of a facility is unavoidable, then we would 
programme creatively to minimise the impact on service, particularly areas 
key to the Council's core objectives. 
GLL's facility portfolio is based in a tight geographical area, within the M25. 
This means that all senior management experience in maintenance, creative 
operation and public relations, is located close at hand. We are therefore 
better able to make the quick decisions and instruction necessary to minimise 
service disruption. 

Maintenance Sub-Contractors 

GLL use maintenance contractors Birdsall (See www.Birdsall.co.uk) for a range of 
Facility maintenance services. We have worked with them for a number of years, 
commencing with our Waltham Forest partnership. Having found their service to be 
the best of several companies we have worked with, they now have our preferred 
supplier status. 
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GLL will contract directly with Birdsall at the time of the execution of the agreement. 
However it is allowed that the Council niay have a collateral agreement, step-in rights 
and recognition of 3rd party beneficiary statues in the GLL - Birdsall contract. 

INTRODUCTION 

GLL has also been directly invo ve 1n e es1gn, e 1v 
brand new leisure facilities built in the Capital in recent years and we are currently 
involved with three potential new facilities, reflecting both our standing in the leisure 
field and our technical expertise in the field of leisure buildings. 

Framework of Services 

The framework of services outlined in the diagram overleaf demonstrates a 
comprehensive approach to the maintenance of centres. This framework is delivered 
through the following sources: 

1. Internal Technical Department (please see below) 
2. Specialist external maintenance companies 

In addition, GLL work in partnership with a specialist Quantity Surveyors firm, Martin 
Associates, to provide robust maintenance schedules and costing programmes. 

Maintenance is based on an effective preventative approach to ensure 
customer enjoyment and safety 

The ageing of buildings and the constant use of leisure centre equipment means it is 
necessary to have an effective programme of planned maintenance in place. GLL 
has a dedicated technical and maintenance team that service all our facilities. The 
technical and maintenance team offer the contract a fast and efficient service, 
backed up by a wealth of knowledge and experience within the field. Planned 
Preventative Maintenance works will be built into the centres budget to ensure the 
buildings and equipment remain safe and in good condition for the safety and 
enjoyment of the customers. 

~ ..... --
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Planned Preventative Maintenance System 

GLL's Proposed Maintenance Strategies include for the two principle categories of 
maintenance management; Response (reactive) and Programmed (proactive, 
planned) maintenance systems. For implementation purposes each category is to be 
sub divided into 2 further sub-categories. See below: 

Normal 

Response 
(Re-active) 

Maintenance 

Emergency 

Planned Pi'eYentatlYe Maintenance 
GLL Maintenance 

Strategy 

Programmed condition-based preventative maintenance. 

Programmed 
(proactive) 

Maintenance 

Condition baa•d 
Preventative 

This is based on direct defects/condition of building fabric, plant and equipment via 
ongoing Client condition surveys in order to establish remedial/replacement works 
before the defect causes the failure of the item. GLL will review the ongoing 
Conditions Surveys. 

Data collated from the surveys is to be processed into maintenance programmes and 
built into the annual financial budgets or if of a high priority, the defect action is to be 
transferred to the response maintenance system. 

Cyclical and·Periodic Programmed Maintenance. 

After an initial review of the full building survey, a cyclical schedule is formulated to 
cover the items that can be carried out either sequentially after the lapse of a set time 
period. Items contained in this schedule will include decorative elements of the 
building, gutter maintenance, general lubrication and belt replacements etc. 

A further schedule known as the Planned Periodic Maintenance Schedule is devised 
(in discussion with the Centre Manager and Client) to identify and contract out 
service agreements that have statutory, high risk and health & safety implications. 
Items included in the schedule include fire and security alarm maintenance, 16th 

~ ...... _...ti,.. 
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Edition electrical and Portable Ap.pliance Testing, water quality testing and fitness 
equipment certification to name but a few. In Lambeth we would look to, if possible, 
have these elements undertaken by a single company. 

Emergency Response Maintenance. 

A key aspect of leisure centre operation is service provision. In order that a high 
standard of provision can be maintained both inside and outside of normal working 
hours an emergency response system is in place and operated from GLL HQ. 
Technical Officers can be contacted either by mobile phone or duty pager 24 hours a 
day. When contacted by the centre they will arrange either in house remedial action 
or external emergency call out. 

As part of the response maintenance procedures a risk management audit is carried 
out and critical spare parts are identified, stocked and inventories carried centrally by 
the Technical team as part of the emergency action file. 

Normal Response Maintenance. 

Defective items of plant, structure and materials identified by the site as requiring 
attention are recorded in the site defect book. The works are generally categorised 
and prioritised in the following order 

1) Essential to Health and Safety. 
2) Essential to Service Provision. 
3) Essential to Security and protection of buildings and equipment. 
4) Essential to Statutory compliance. 
5) Other categories inc. Low initial cost, High Aesthetic value etc. 

Data from the defect book is collated centrally to identify trends and possible 
generalised defects. Potential Items identified, coded and transferred to the condition 
based preventative maintenance systems if further action is required. 

Repair requests are actioned promptly within an effective system 

To ensure the delivery of a locally focused service GLL's delivery vehicle for 
maintenance reflects many of the organisational structures by having a locally 
dedicated technical team that 

is able to respond quickly to local needs, backed up by a central team of experienced 
technical support. The local team is able to action repairs and other maintenance 
requests 

promptly and would work in conjunction with the Centre Manager. Clear lines of 
communication exist between the Centre and the Technical Department in Head 
Office to ensure any maintenance of the building or equipment needed is able to be 
actioned and delivered within the shortest possible time period. 
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Structure of the Technical Department: 

GLL place a high importance on the maintenance of facilities and understands the 
nature of both ageing and new building stock. To provide comprehensive support to 
all the centres in Lambeth, a comprehensive Technical Department structure is in 
place: 

Pools & Energy Manager 
Deputy Head of Technical. 

Capita! 
Projects 

(% outsourced) 

··:,-:;;~~~'.?:•'i; 

~~· 

Lambeth 

Tech 
Officer 

PPO 

Head 
Of 

Technical Operations 

Lead Tech 
Officer 

(R&M-SC 

Tech 
Officer 

(Contract Sot up) 
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Communication Lines 

To ensure that GLL provides a robust maintenance framework for the centres in 
Lambeth, clear communication lines are devised from strategic decision making 
through to the key 'on the ground' delivery of maintenance requirements: 

Communication lines 
(Triangular Integration) 

Dir OPS 

RM 

CM 

PPO 

Key to Diagram Above 
Dir OPS = Director of Operations 
H.O.T. = Head of Technical Services 
RM = Regional Manager 
CM = Centre Manager 
TO= Technical Officer 

H.O.T 

Technlcal 
Management Team 

TO 

PPO = Pool Plant Operator (Site Maintenance Lead) 

SPECIFIC QUESTION RESPONSES 

Compliance with Output Specification 3.2 (your ref. 8.5.1) 

GLL agree compliance with this section of the Output Specification. We believe that 
our generic maintenance method statement above demonstrates that we have the 
capacity, organisational framework and procedure to achieve this. 

Our price at bid stage assumes that all physical aspects of the building either a) 
currently meet the specification, or b) have been correctly identified by the 2004 
condition survey. We reserve the right to make BaFO price adjustments, should this 
not be the case. 

Our variant bid is priced with the following adjustments to the risk allocation matrix 
(variant bid). 

- Council to retain responsibility for Structural Maintenance at Streatham. 

~~~ 
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- Council to retain responsibility for plant elements at Clapham. 

In both cases GLL feel we can offer better value to the Council on this basis, given 
the contingency margin allocation of these items to GLL would require. 

In the case of Streatham our concern is around the unusual structural design of 
locating the ice pad directly above the swimming pool. Although the likelihood of 
structural problems is small the potential exposure is too great for us to undertake. 

Facility Planned Maintenance Programme Proposals (your ref. 8.5.2) 

GLL will develop proposals for each facility in accordance with the principles set out 
in our generic maintenance method statement and to meet the requirements of the 
Output Specification. This will be undertaken in close partnership with the Council 
with decisions made jointly on prioritisation. 

This can only be done following full up to date condition survey, and QS cost 
assessment which GLL will undertake if successful in our bid. 

Costs for these programmes are clearly shown in the Financial Details section of the 
bid. These have been assessed based on the 2004 condition survey and our 
assessment of ongoing cyclical costs for each facility based on our knowledge of like 
sized operation and facility areas elsewhere in London. 

Maintenance Monitoring and Service Review Procedures (your ref. 8.5.3) 

Site maintenance is monitored carefully through the procedures described in this 
section and through the building walks and site inspections conducted by Site Safety 
Reps (See also Method Statement 6.0 Health & Safety), On site maintenance 
specialists, Centre Managers and Senior Operations Managers. 

These inspections inform our maintenance budget decisions, which for the purpose 
of all major items are made in partnership with the Council's designated officer. 

Maintenance carried out by iii house specialist staff on site is instructed by the 
general manager at a weekly meeting, where the programme for the coming period is 
determined. This is a two way process allowing the staff member to feed back issues 
and expenditure requirements for the Centre Manager to administer, as well as 
identifying areas where outside help is required These meetings are minuted, the 
minutes forming an official list of works to be undertaken. 

Management and Staffing of Maintenance Programme and Procedure (your ref. 
8.5.4) 
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Our ongoing partnering arrangement with Martin Associates has enables us to bring 
in high level expertise and project management whilst maintaining the advantage of a 
close and trustful working relationship. Martin Associates have staff for whom the 
majority of their work is GLL projects. 

In House Technical Capability . 
GLL Head of Technical Services Roy Clarke is currently at transfer stage at from 
MPhil to PhD~ having published three internationally referred papers on sustainable 
building maintenance and facility management. Roy teaches at final year 
undergraduate level in Building and Quantity Surveying and is a Member of the 
Universities Sustainable Buildings Research Group. 

Martin Associates Technical Capability 
As a professional and established practice of Chartered Surveyors, Construction 
Cost Consultants, Project Managers, Architects and Planning Supervisors, Martin 
Associates have practically limitless technical capability within the feasible scope of 
works required. 

Proposals for Facility Refresh throughout the contract period (your ref. 8.5.5) 

The Cyclical Maintenance budget line clearly shown in the Financial Information 
(Section 3.0) of this bid will allow a comprehensive programme of facility refresh. 
The exact programme will be determined in partnership with the Council and 
reviewed and amended annually. 

In addition to the above we have allocated 5 year cyclical refurbishment budgets to 
our proposed physical developments, to ensure the impact and benefits of these 
improvements are retained throughout the life of the contract. 

In this area in particular our Council partners can benefit from GLL's NPDO (non 
profit distributing organisation) status. All company surpluses must be re-invested. A 
leading beneficiary of this ethos is further ongoing investment in our clients' buildings, 
over and above budget. 

Proposals for hand back at the end of the contract period (your ref. 8.5.6) 

GLL agree compliance with section 3.2.5 of the output specification. At the expiry of 
the contract, the Leisure Facilities will be handed back to the Council in good and 
substantial repair and condition, and in a smart and attractive state of generation. 

GLL will maintain appropriate ongoing records and reports of maintenance contracts, 
reactive maintenance, the cyclical maintenance programme and the asset register / 
equipment inventory. These will be maintained on our ICT system, accessible by the 
Council. 

~.....r,.. 
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Method Statement 4: Booking System 

BaFO Submission Statement: 
This method statement has now been amended to comprise 3 sections consists of 
three section. 

- Section A is our statement for Day 1 operation of the leisure centres 
- Section B is identical to our initial submission and represents our ambitions 

for the future that we are actively working towards. However we will not be in 
a position to enact this until 2008-09. 

- Section C deals with the Sports Pitch Booking Service 

SECTION A: Day 1 Operation of the leisure centres 

- GLL propose to operate leisure centres using the existing Gladstone MRM + 
system. Our development plans aside we believe that Gladstone MRM is the 
leading system currently available and best able to offer the Council and 
customer the benefits outlined in the specification, pending roll-out of our 
improved system in 2008-09. 

terns, inclusion of GLL 

- The booking system will be available to the customer by telephone or in 
person during all public opening hours. 

- On line booking for Group Exercise, Badminton Courts and Swim School will 
be available from Day 1. This range will broaden over time. 

GLL aspire to the provision of booking kiosks as part of our replacement 
system. This provision will not be available on day 1. 

- Membership cards will use barcode technology. A move to smart card 
technology may be investigated with the Council in time, following the 
installation of GLL's new system or greater certainty from Gladstone MRM of 
delivery through their system. 

- GLL news system is to be web based and would therefore allow the Council 
access from their offices. This will not be available on day 1. 

- The day 1 provision for disaster recovery and server protection is as per 
SECTION B, 4.2 be1ow. 

~:"'"'...A'
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SECTION B: GLL replacement system 

4.1 Bookings System {Your ref 8.6.1) 

Having operated for several years with our hitherto preferred Gladstone system, and 
also had experience of Flex and T orex, overall we believe that all these systems 
have their limitations. GLL have taken the landmark decision to invest £2.5million in 
the development of our own system. This system, delivered through Microsoft 
Axapta via Next Generation Technology, is tailor made to deliver leisure centre 
services to our local authority partner with long term benefits for customer service 
and business efficiency. 

The booking system and procedure will deliver the following benefits to customers 
GLL and the Council -

o Provide online customer services to improve ease of leisure centre booking 
and payment 

o Allow customers to pre book certain activities which are capacity dependent 
o Allow customers to pre book so they can arrange sporting activities around 

their lives 
o Ensure no one member monopolises the booking system 
o Allow group bookings 
o Flexibility to re arrange pre-booked activities 
o Enable GLL and Lambeth Council to maximise sport activity uptake 
o Enable pre planning of staffing and operational issues around pre-booked 

activities. 
o Assist improvement and monitoring of service ambitions and CPA 

assessments 
o To meet e-Government targets and timetables for Lambeth Council 
o Dedicated 'desktop' scorecard to the council for daily performance review 
o Single common database for ease of reporting, business analysis and 

adaptability 
o All centres operate to a standard template enabling ease of switching/sharing 

of management across Lambeth Centres 

Activities within the Lambeth centres that will be bookable are those that have 
capacity issues and therefore availability is restricted. These will include exercise 
classes, sports hall hire, creche, squash courts, inductions, soft play, parties, 
swimming pool, spa areas and courses. All the activities identified within the 
Lambeth centres as bookable will be available for booking by anyone, as long as 
they are eligible to take part in that activity. 

In Person Booking - Customers will be able to book in person at the reception desk 
with 'live time' leisure centre availability, activity programmes and courses. 
Amendments to bookings can also be made in person 48 hours before the original 
booking. 

Telephone Booking - A person can make a booking by phoning the centre number 
and speaking to a Customer Sales Advisor. Only card holding members (Prepaid or 
Pay and Play) will be able to book over the telephone. To take the booking a 
membership number must be given so the member can be identified and thus the 
booking made. Amendments to bookings can also be made over the phone. 

~...,_~ 
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Online Booking - All customers can book over the internet. Non-members will be 
required to make a payment at time of booking, while members can receive credit 
facilities and make a payment at the time of activity. 

Self-use kiosks - Available for all customers, with the desire to have multi language 
options, to purchase activity tickets and verify e-bookings. A pre-printed ticket from 
this kiosk will activate entry to the centre via a turnstile or gate. This allows 
customers a quick and easy entry to Lambeth centres without having to queue or 
deal with a member of staff. Anyone with an invalid card or outstanding debts will not 
be able to use the kiosk and will have to refer to reception before entry can be 
gained. · 

In Writing - A booking request made through writing will be authorised under the 
same rules as all other bookings. A receipt, phonecall, or booking form will then be 
given to the customers to confirm the booking. A non-member will not be able to 
secure that booking unless a payment is received with the letter. 

The different booking methods that are available, and the capability of the IT system 
servers, will ensure that all levels of demand for bookable centre activities can be 
dealt with promptly and correctly. 

REAL TIME BOROUGH WIDE UPDATES 

All data inputted to the system, through the booking methods identified above, will 
flow uninterrupted from one centre or department to another, registering 
instantaneously to other users, regardless of nature or location of access. The 
management and synchronisation of all indoor and outdoor pitches will be provided 
through the booking system as all centres will hold the same live time information. 
Access to the system is easily gained once set up with the correct software and 
authorisation. The booking system area for the site bookings developed can be 
amended to accommodate any sports programmes set up. 

SYSTEM AVAILABILITY 

The booking system will be 100% functional and operational during all opening 
hours. All booking methods are available to the public between 9am and 9pm (or 
closing time if earlier) everyday, with Internet bookings available at all times. 
Bookings will be taken from 6 days in advance for members, and 5 days in advance 
for non members. However, courses and block bookings will be taken during an 
allocated time period. 

When a booking is made by a non-member certain details can be recorded and this 
information can then be used to supply them with service information and encourage 
them to take out a membership. 

CONTRACT BOOKINGS 

Customers can pre book activity space through a contract booking rather then pre
booking week by week. This is mainly for clubs who wish to guarantee their slot on a 
regular bases. They will be available in 13 week slots and will be done through a 
selected person on site. The bookings can be taken over the phone and in person 

~_.,;Ii,,. 
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and will be confirmed via a booking form. The availability of these bookings will be 
monitored carefully to ensure a balanced programme. 

CANCELLATIONS & NO SHOWS 

All cancellations to bookings must be made 48 hours before the time the activity was 
originally booked for. People who fail to show for bookings will be charged full price 
and if failure to show occurs three times their advanced booking privilege will be 
revoked for 6 months. 

PAYMENT METHODS 

When making a booking a variety of payment methods will be available. These 
options are outlined in the following table. 

A Table Showing How Payments For Bookings Can Be Made 

Cash Debit/Credit Card Cheque 
In Person ✓ ✓ ✓ 

By Telephone ✓ 

Online ✓ 

Kiosk ✓ ✓ 

In Writing ✓ ✓ 

FAST TRACK AND SWIPE CARDS 

To help with the process of booking and admittance into the centre a smart card 
system involving electronic barcode swipe cards will be set up. This will allow certain · 
customers easy and quick access to the Lambeth centres. This system can easily 
incorporate any Lambeth borough leisure card scheme that may already be in place. 

INFORMATION REPORTING 

The booking system has the capability for membership management and 
management information and reporting. This will allow staff to record and store all 
details and aspects of a booking. This will include customer details, such as 
address, age, ethnicity, their payment method, and booking method. This will enable 
user profiles and usage data reports to be readily produced around a variety of 
themes. 

E-GOVERNMENT REQUIREMENTS 

The online booking system and Microsoft Navision Axapta will allow flexible 
configuration of current and future e-government requirements, with the business 
intelligence pushing the capabilities far beyond the current requirements. The 
system can also supply a dedicated desktop scorecard to the council for daily 
performance review. 

~~~ 
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GLL fully believe the new system proposed is far superior offering both customers 
and our partners better access, more detailed information, and overall a more 
enjoyable experience of the leisure facilities. 

4.2 Disaster Recovery (Your ref 8.6.2) 

The server that provides the booking system will be located in a secure data centre 
outside the M25 operated by a managed service provider. This means the system is 
constantly monitored and managed by a team of professionals. All remote sites are 
supported with ISDN backup. Therefore, if original ADSL link is lost it will 
automatically switch to ISDN, which will allow centres to continue with operations. All 
server information is backed up to second secure data centre in a different location. 
As the server centre is proactively managed all potential failures, and bandwidth 
problems, will be resolved by BT before they affect GLL/Lambeth services. 

In the extremely unlikely event that all systems fail reception staff will be able to take 
payment manually with tills having key access and manual sheets provided to log all 
activities and facility entry. With the system unavailable bookings will not be able to 
be taken to prevent oversubscriptions or double bookings. All entry to the centre will 
be done through a manual check of cards, proof of booking or payment at reception 
until the system is available again. Any member wishing to make a booking at that 
time will be contacted by centre staff once the system is available again. If the 
system failure is due to electrical failure, as a supplier related problem is unlikely, the 
whole centre would be closed for health and safety reasons. 

4.3 IT System (Your ref 8.6.3) 

IT SYSTEM DETAILS 

The IT system that GLL intends to use within the Lam~eth Centres is Microsoft 
Navision Axapta. This will provide Lambeth with a leisure management service that 
is 'best in class'. The key features of this service include: 

• 
• 
• 
• 
• • 
• 
• 
• • 
• 
• 
• 

Single integrated software for all the leisure centres and Information and 
Communication Technology (ICT) functions. 
One central database for all service information and reporting. 
Standard package shaped to GLL and Lambeth requirements. 
Microsoft flagship product for medium to large companies. 
Microsoft has commitment to Axapta over next 14 years. 
GLL existing data and processes can be transferred where required. 
All future upgrades are covered within the annual licences. 
Similar look and feel to Microsoft Outlook 
Access from any PC with an internet connection 
Data flow is uninterrupted 
Servers hosted at BT data centre and proactively managed 
All Microsoft Navision Axapta applications and online booking works through 
Internet Explorer 
Supply and configuration of turnstiles, PDQ's and printers 
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HEAD OFFICE FUNCTIONS 

In addition to the front end service provided by Axapta, the system supports back 
office functions critical to the smooth operation of our business and the provision of 
accurate information to our partners. The systems software and the functions they 
will provide are summarised in the table below 

A Table Summarising Systems Software and its Function 

Software Function 
Axapta Bookings and admission 

Membership and customer relationship management 
'Live time' Management Performance Scorecards 
Management Information System (MIS) 
Finance Management 
Human Resources Management 
Timesheets 

Earnie Payroll 
Vision Finance reporting and planninQ 
Microsoft Office Outlook, Word, Excel, Powerpoint etc 

The software will allow excellent business intelligence as reports can be generated 
from all aspects of the business and enables 'real time' desktop scorecards to be 
tailored for individual users. 

DEDICATED INTRANET 

Within the system will be a dedicated GLL intranet. This will enable a fast and easy 
flow of information, and also provide benefits to GLL and Lambeth staff. All users 
can access the system with an authorised username and password. The intranet will 
include online timesheets, online holiday forms, online training and accreditation to 
staff members, and company announcements. 

SYSTEM HARDWARE 

The hardware to support this system will include pc's, printers, turnstiles, kiosks, and 
remote hosted servers. The servers will have high availability and be secure and 
managed through a BT data centre. 

FUTURE DEVELOPMENT POTENTIAL 

The system allows ambition, and vision, to provide future enhancements to benefit 
Lambeth. These include biometrics for admission, voice over internet protocol, and till 
enhancements. 

~___,;i,.. 
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COUNCIL COMPATIBILITY 
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The IT system is a Microsoft based programme and is therefore highly compatible 
with all computer systems and can easily be integrated with the council's current IT 
system. 

4.4 Council Access to Contractors IT system (Your ref 8.6.4) 

Access to the system can be gained from anywhere, on an internet connection, by a 
user that is granted a username and password .. The person wishing to access the 
system simply needs to go to a web link. This is assisted by the fact that every layer 
and function of the system is Microsoft based. Therefore, the council will be provided 
with a username and levels of clearance and capability necessary. Thus providing 
the council with continuous access to data and reporting functions. 

SECTION C: Sports Pitch Bookings Service 

Booking System 

- The Outdoor sports pitch booking system will be operated on the Gladstone 
MRM + 2 system. 

- GLL will relocate the Sports Pitch Booking System to Brixton Recreation 
Centre where a bookings office for the whole service will be established. The 
workload engendered by the pitch booking service will inevitably have peaks 
and troughs. By locating the service at the busiest centre we intend to utilise 
the staff resource more efficiently during the quiet periods. 

- This measure will also increase the ability of customer facing receptionists to 
offer high levels of customer care without the added burden of telephone 
bookings. 

- The bookings service will have a dedicated phone line and a link from 
Brixton's caller menu. 

- The bookings service will be operational for all the opening hours of Brixton 
Recreation Centre. At very quiet times, this may be performed by a 
receptionist alongside their other duties. 

- GLL will seek to increase the flexibility multi-role competence of staff working 
in bookings, reception, membership sales and administration functions. 

- GLL propose a service standard that the telephone is always answered within 
4 rings or the service will cut to answer machine. The answer machine will 
require contact details and call back will be within 30 minutes, unless out of 
hours. 

~~-~. 
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Method Statement 5.0: Equipment 

5.1 Maintenance of Equipment (Your Ref 8.7.1) 

Service contractors will provide the basis of equipment maintenance within the 
Lambeth centres. These contractors are responsible for ensuring equipment is in the 
correct state and meet all statuary requirements. (See Appendix 5.1 GLL service 
contract policy) 

The contractors ensure that all moveable equipment within the centre complies with 
National Governing Bodies, British and European standards, and the Electrical at 
Work Regulations. All work and inspections that are undertaken have the date and 
condition recorded on an equipment register. 

In addition to service contracts within the centres, condition surveys are conducted 
annually (or more frequently when required) to identify any equipment defects. This 
information is pulled together from all sites and trends are identified. The data 
collected is then processed and built into annual budgets or, if high priority 
transferred to a response system. The response system enables any defects to be 
rectified in a quick response time with clear lines of communication existing between 
centres and the technical department (See Method Statement 6.0: Health and 
Safety). 

All equipment will receive a daily visual safety inspection and any problems noted in 
a Defect Register. This allows potential items to be identified, coded and transferred 
onto the maintenance system (See Method Statement 3.0: Maintenance). 
Maintenance checks also coincide with the cleaning schedules and all equipment will 
be stored in the correct containers, trolleys and designated storage areas at all items 

5.2 Details of all equipment required to provide the services (Your ref 8.7.2) 

From the equipment audit supplied by Strategic Leisure the ownership of the 
equipment is uncertain. GLL have discussed with the Council, and presented the 
following allocation of responsibility in the Financial Section 3.0 of this BaFO. 

Costs to GLL: 
- Fully equipping new activity areas created by physical developments. 

Purchasing new equipment for new activities programmed in existing areas. 
Enhancing the equipment inventory for existing activities that GLL wish to run 
to a higher standard or capacity. 

Costs to the Council 
- Ensuring the equipment listed on the schedule provided by Strategic Leisure 

is present at hand over, and all is fit for purpose and in working order, except 
where identified on the survey. 
Ensuring that equipment that is not fisted by Strategic Leisure, but is essential 
for the normal operation of a leisure centre, including the basic programme of 
the outgoing contractor, is present, fit for purpose and in working order. 
(Examples: Cleaning & Maintenance equipment, Pool Safety & Testing 
Equipment, Creche Equipment, Studio Equipment, Office Equipment, 
Maintenance Equipment, Pool Teaching and Fun Session Equipment) 
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- Ensuring that secondary equipment is provided commensurate to primary 
equipment, (Eg: Safety matting commensurate to trampolines and gymnastic 
equipment; Sports Hall Equipment commensurate to sports hall markings), fit 
for purpose and in working order. 

The funding of equipment required to operate new and enhanced activities in the 
centres is included in the capital cost allocations for developments (See Section 4.0). 

Further to this GLL have allocated £100,000 of the initial capital sum specifically to 
help ensure the provision of basic leisure centre equipment to the standard we would 
expect. This sum does not reduce the responsibility of the Council as defined 
above, but it may cover any gaps between the Council's expectations and our own, 
and assist a partnership approach to this potential problem. 

In the event that this contingency sum is not required for equipment purchase, it will 
be added to the overall capital project budget. 

Equipment for People with Disabilities 

GLL have a preferred supplier arrangement with Technogym UK Ltd for Gym 
equipment. Technogym achieved the greatest range of 'Inclusive Fitness Initiative' 
accredited equipment, in the industry. 

GLL will ensure that all equipment purchased is fully inclusive of people with 
disabilities (within reason) and will always select and inclusive option where one 
exists. For example a strong reason for our preference for Angus Firth as a soft play 
equipment supplier is their suitability for children with disabilities and learning 
difficulties. 

As part of the capital investment into Brixton Recreation Centre, GLL propose a 
sensory play room for children with severe disabilities. 

GLL will provide financial support for the purchase of specialist equipment for 
disabled users, such as wheel chair basketball players. 

Sun Beds 

In general GLL prefer not to operate sunbeds in leisure centres. However, we are 
willing to take a pragmatic approach to this principle depending on the views of our 
partners. GLL will operate according to industry safety standards and will provide full 
and clear information to users. 

Saunas 

GLL will operate according to industry safety standards and will provide full and clear 
information to users. 

~~_dt;.
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5.3 Fitting Out the New Streatham Leisure Centre {Your ref 8.7.3) 

GLL propose to procure, at our own risk, all loose equipment required for the fit for 
purpose operation of the New Streatham Leisure Complex. We have allocated 
ca ital sums as follows· 

(Further details of equipment for the Streatham Leisure en re can e v1ewe 
Appendix 5.3: Streatham Leisure Centre and Ice Arena Equipment Schedule) 

5.4 Maintaining an Inventory of Equipment (Your Ref 8.7.4) 

During the handover of the centres the council's inventory will be checked and 
audited. This will form the basis of a spreadsheet inventory maintained on our IT 
system and fully accessible to the Council's system also. This spreadsheet is 
updated when new equipment is brought, or items replaced. The Centre managers 
are then responsible for undertaking an annual inventory audit and update. 

5.5 Maintenance of Ice Equipment {Your ref 8.7.5). 

We have ensured that suitable sums are allocated to allow for the effective 
maintenance of the 'Zamboni' machine and all other equipment At this stage we are 
advised that a quarterly service of the 'Zamboni' machine costs £350. 

~;.~ ~
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Method Statement 6.0: Health & Safety 

INTRODUCTION 

GLL places paramount importance in the delivery of and maintenance of health and 
safety across all centres. To do this we have a clear framework for health and 
safety, supported by a range of key supporting documentation. Our health and 
safety is overseen by our Health and Safety Manager, who then manages through a 
team of health and safety representatives and specialist external organisations. 
Although we have a robust formal framework, our company ethos is that each 
individual member of staff has responsibility for the health and safety of themselves, 
centre users and visitors. 

Framework Services Health and Safety 

H&S Training H&SAudft H&S Policy 
Development 

Summary of GLL Health and Safety Experience 

• Live Health and safety policy covering 55 centres 

• All full-time operational staff are first aid trained 

I Emergency Planning j lnsurai,c:e · 
Management 

• Comprehensive Standard Operating Procedures and Emergency Action Plans 

• Comprehensive procedures for dealing with Asbetos and chemicals 

• Comprehensive training programmes with over 4,000 staff inducted and trained in 
health and safety issues 

• Specialist team established to lead on health and safety issues 

~~d?-
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DELIVERY OF HEALTH AND SAFETY 

6.1 Policy, Procedures and Codes of Practise (Your ref. 8.8.1) 

Legislation 
GLL ensure that all those employed within the partnership and any other contractors 
working in the centres comply with the Health and Safety at Work Act 197 4 and other 
supplementary legislation or guidance. It is our aim to create a safe environment for 
employees, contractors working on site, our customers and other members of the 
public. 

All our policy's and procedures are continuously updated with regard to new Health 
and Safety Executive (HSE) guidance documents, policies, and codes of practise. 

Partnership Working 
GLL seek to maintain a close relationship with our local Authority clients in the 
management of health and safety policy, working in partnership to inform the client of 
changes and considering their resultant views and opinions. 

The Council's Safety Officers can be involved in all our processors and used as 
external 'verifiers' to our internal arrangements 

GLL Corporate Documents 
Prior to commencing work with GLL every employee receives the following health 
and safety information and training: 

- A copy of GLL's Health and Safety Policy (Appendix 6.1: GLL Health and 

Safety Policy). 

- GLL staff manual (Appendix 6. 2: GLL Staff Manua~ 

- Corporate health and safety induction (Appendix 6.3: GLL Corporate Health 

and Safety Induction). This induction is compulsory for all new staff and 

includes distribution explanation and discussion of the two documents above. 

On commencing new contracts GLL schedule a programme of such 

inductions for all existing operational staff. 

These documents are frequently updated and re-issued in accordance with changing 
legislation, and HSE information (see Legislation above). As a minimum the Health 
and Safety Policy documents and it's appendices is updated and re-issued yearly. 

Site Specific Documents & Paper Work 
During their first week of employment at their centre, and before undertaking live solo 
shifts, new employees receive the following health and safety information and 
training: 

- A copy of their centres SOP (Standard Operating Procedure) (Appendix 6.4: 
Sample SOP). 

- A copy of their centre's EAP (Emergency Action Plan) (Appendix 6.5: Sample 
EAP). 

- Site specific induction from a competent person, delivered to a set format 
Staff are tested on the items and must achieve a required standard before 
working 'live' without immediate supervision. 
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On commencing new contracts GLL fully review all operating procedures within the 
first three months. Any area where a breach of health and safety good practise is 
suspected is given immediate priority. This process is conducted jointly between 
experienced GLL management and site specific experienced transferred staff, with 
each able to challenge the other on an equal basis. The SOP and EAP for the 
Waterfront Leisure Centre (provided in Appendices 6.4 and 6.5) are indicative of 
GLL's standard and thoroughness in this area. It also demonstrates procedure for a 
centre of regional status. 

The SOP and EAP documents are frequently updated and re-issued in accordance 
with feedback mechanisms (see 6.3 below) 

Risk Assessments 
GLL 'Risk Assess' every area and every activity where a conceivable risk exists, in 
order to minimise risk to the health and safety of employees and members of the 
public. These risk assessments are reviewed on a continuing basis. A full review of 
existing risk assessments is completed within 3 months of contract handover. Any 
area where a breach of health and safety good practise is suspected is given 
immediate priority. (Appendix 6.6: Sample Risk Assessment, and Risk Assessment 
Register) 

Incident and Accident Reporting and RIDDOR 
All incidents and accidents brought to the attention of centre staff result in completion 
of a duplicate incident / accident report form. These are collated on site and centrally 
and analysed to expose trends and weaknesses. All items reportable under 
RIDDOR are dealt with in the correct and appropriate manner through analysis of 
accident / incident report forms by Centre Manager and checking by the Health and 
Safety manager. 

COSHH 
All substances retained on site are rigorously checked and correct records and 
associated accident procedure maintained both at the point of use and in office 
master files. 

Site Inspection and Action Notices 
The site Health and Safety rep will conduct weekly building inspections to identify 
hazards, often before they fully develop. This is communicated to the general 
manager who can then make expenditure budget decisions accordingly. Repetitive 
of priority issues are dealt with through the completion of a triplicate action notice (a 
copy is also sent to the Health and Safety manager at head office as part of the 
monitoring procedure). 

Regular centre audits are completed by senior operational management. This 
informs major expenditure and development decisions. 

General 
Other areas of Health and Safety concern such as Fire procedure, Types of fire 
extinguisher, Needles and Sharps, Vehicles on Company Business are all pro
actively managed. Health and Safety requirements are prioritised in expenditure 
decisions. 

Brixton Recreation Centre 

......,__,;:-:-_A-. 
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GLL recognise the special nature of Brixton Recreation Centre and that extra
ordinary diligence is required to ensure suitable Health and Safety procedure in this 
unique building. In the last two years GLL have similarly met a unique challenge in 
redefining and establishing proper standards in the operation of Crystal Palace 
National Sports Centre. 

6.2 Roles, Responsibilities and Qualifications (Your ref. 8.8.2) 

A dual structure 
Responsibility for Health and Safety in the company is through the main operational 
structure: Directors, Regional Managers, General Managers, Service Managers, 
Supervisors, Front-line staff {moving downwards). In addition corporate monitoring 
takes place through a bolt-on structure shown below. 

Directors 
I 

Head of Technical Services 
I 

Health & Safety Manager 
I 

Site Safety Representatives 

This dual structure provides the capacity for challenge and discussion, central 
control, double checking and independent internal monitoring. 

Roles and Qualifications 

Head of Technical Services 
Roy Clark (British Safety Council Diploma in Safety Management) 

- Overall Corporate Responsibility 
- Formation of Company Policy 

Health & Safety Manager 
Michelle Howe (British Safety Council Diploma in Safety Management and 
membership of International Institute of Risk and Safety Management) 

- Collation of Company Data 
- Policy Enforcement in Centres 
- Management of Corporate Health and Safety Communication Lines 
- Indirect Line Management of Site Safety Representatives 

Site Safety Representative 
- Collation of Site Data 
- Policy Enforcement in own centre 
- Independent monitoring function, can report regardless of General Manager 

instruction (ie: for an issue not to be brought to senior management attention, 
both the General Manager and the site safety representative must agree 
there is no cause of concern) 

General Managers 
- Overall Centre Responsibility 
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- Direct Line Management of Site Safety Representative 
- Direct Line Management of Service Managers, Supervisors and Front Line 

Staff 

Service Managers and Supervisors 
- Reporting and recording of Incidents on shift and observations from shift 

building walks 
- Enforcement of safe working practises and company H&S policy among shift 

teams 

Front Line Staff 
- Carry out all duties with due concern for company health & safety policy and 

the safety of customers, colleagues and themselves 
- Report all relevant incidents and observations to supervisor 

6.3 Health and Safety Monitoring, Review, Feedback (your ref. 8.8.3) 

The Health and Safety Manager or site representatives audit all sites on a regular 

basis to check compliance and identify areas of improvement. 

Site reps meet on a regular basis to discuss safety issues. 

GLL attend and receive health and safety seminars and bulletins to ensure we 

remain aware of current issues across the whole industry sector. 

GLL issue updates to the staff throughout the year and issue a revised policy each 

year. 

GLL record all accidents and near misses and analyse these to establish patterns 

and undertake preventative action. 

Health and Safety is a standing item on the agenda of all operational meetings at 

various levels: 

- Manager's conference (Quarterly): Directors, Heads of Department and 

Regional Managers. 

- Borough Management Team (Monthly): Regional Manager, General 

Managers, Senior Service Managers. 

- Centre Management Team (Typically Fortnightly): General Manager, Service 

Managers, Supervisors. 

Information is cascaded through this process and communicated to front line staff 

through a combination of team meetings, ongoing instruction, additions to 

communication files and periodic amendments to procedure documents (Staff 

Manual, H&S Policy, SOP, EAP, Risk Assessments). 

~;....b 
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Upwards feed back from the front line takes place through verbal report and addition 

of item to daily operational paperwork or completion of incident/ accident report if 

appropriate, then review of paperwo"rk by Centre Manager (or Service Manager or 

Site Safety rep if clearly delegated), then feedback to Health and Safety Manager 

through accident reporting system (see above) or general incident report. All front 

line staff are actively encouraged to suggest improvements to health and safety 

procedure (and indeed the service as a whole). 

The dual structure described is integrated at all levels. Eg: The site health and safety 
rep will attend Centre Management Team meetings, and the health and safety 
manager will attend Manager's conference. 

6.4 Health and Safety Training (your ref. 8.8.4) 

All GLL Health and Safety training informs employees of the implications of, and their 
responsibilities under, the 197 4 Health and Safety at Work Act and the 1999 
Management of Health and Safety at Work Regulations. 

Induction 
See 6.1 above and Appendix 6.3 (Appendix 6.3: GLL Corporate Health and Safety 
Induction). 

Ongoing Training 
In addition to the initial induction the same Health and Safety training is delivered as 
one of 7 GLL core training modules on a seven-monthly rotation. 

Training relevant to supervisory and management health and safety roles, is 
delivered through our award winning academy programmes: Management Academy, 
Supervisors Academy. (See Method Statement 19.0 Human Resources for further 
details). 

Completion of academy programmes is a requirement for internal job candidates 
before progression and successful external candidates within their probationary 
period. Transferred staff are also entered onto their relevant programme. 

EAP Training 
EAP training is delivered on site every six months. Attendance by full time staff is 
mandatory and part of their rotad hours. Attendance by sessional staff is strongly 
encouraged and fully funded. 

First Aid Training 
All full time contracted staff are first aid at work trained (3 day course and 
examination) 

6.5 Health and Safety for Sub-contractors (your ref. 8.8.5) 
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GLL ensures sub-contractor Health and Safety through the following measures: 

- Use of Safeguard Signing In/ Out System and Permits To Work 
- Use of contractor devised Method Statements and Risk Assessments 
- Use of Project Manager I Planning Supervisor led Safety Plans 
- Regular inspections and site meetings between Planning Supervisor/ Project 

Manager I Site Forman 
- GLL contractors are appointed following a tendering process, and are 

required to submit a range of documentation at various stages - in addition to 
the above they are expected to provide their own H+S policy, training records, 
and Insurance paperwork 

.. ~~Jilt .. 
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Method Statement 7.0: Access 

7.1 Compliance with Section 3.9 of the output specification (your ref. 8.9.1) 

We believe we have included in our financial proposals sufficient expenditure 
staffing, and maintenance to manage the centres in _a safe and effective manner. We 
have also demonstrated (Method Statement 19.0) our staff training programmes 
which activate these resources. This should ensure that all areas of the centre are 
maintained in an appropriate fashion, free from obstruction, physical destruction and 
deterioration, and capable of providing its correct designated function at all times. 

We have also demonstrated in Method Statements on Maintenance, Health and 
Safety and Reporting & Monitoring, our monitoring procedures that would identify and 
rectify any reduced performance in this area. 

We have included in initial development and cyclical maintenance budgets sufficient 
funds to raise the standard of building signage as specified (ODA/ Health & Safety in 
Swimming Pools) and to allow facility improvement to an acceptable standard of DOA 
compliance. 

GLL require a partnership approach to the management or safety in the car park 
adjoining Brixton Recreation Centre. Further discussion around this issue is required 
at BaFO stage. 

7.2 Equal Opportunities (your ref 8.9.2) 

7.2.1 Approach 

GLL recognises equal opportunities both as an employer and as a service provider. 
(See Appendix 7.1 GLL Equal Opportunities Policy and Anti-Racist Statement of 
Intent). We are proactively working to ensure that our procedures and policies do not 
directly or indirectly disadvantage any groups, individuals or sections of the 
community. 

7.2.2 A Workforce to Reflect the Community 

GLL will actively promote all employment opportunities within LB Lambeth. Across 
our partnerships we average an 85% local workforce. We see the recruitment of 
local people and a work force that reflects the local community as vital to achieving 
our participation targets. The following will have a key impact on our success in 
achieving this: 

• The introduction of the London Leisure College in partnership with a local FE 
provider to provide a source of training and skills development locally. 

• All appointments shall be advertised locally, consideration will be given to 
publishing in a second language to encourage applications from target sections 
of the community. 
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• The graduate training programme, COO Academy and Rec Academy will be 
implemented to provide intensive training programmes available for local 
people. 

• All staff shall receive Equal Opportunities training as a core training module. 
See Appendix 19.6: GLL Equal Opportunities Core Training Module 

• Selection and recruitment procedures shall be reviewed and updated to ensure 
that they do not disadvantage any sections of the community. 

7.2.3 Promoting Racial Equality and Community Cohesion 

GLL supports the Council and their commitment to racial equality. 

GLL recognise the important role of sport and leisure in promoting integration and 
social cohesion and support innovative schemes to this end. In LB Greenwich we 
have been an active member of the CARE (Charlton Athletic Race Equality) 
Partnership, delivering community sports programmes. This model has been hailed 
an example of best practise in response to the death of Stephen Lawrence and the 
subsequent McPherson report. 

GLL will undertake appropriate programming initiatives to promote accessibility in the 
sports centres for minority ethnic groups 

7.2.4 Tackling Discrimination 

GLL is committed to tackling Racism, Sexism, Disability Discrimination, Homophobia 
and Discrimination on the grounds of Religion and age. Our policies, systems and 
procedures have all been designed to this objective 

GLL will ensure that no one in the local community who applies for employment or 
receives one of its services will receive less favourable treatment on grounds of race, 
religion, nationality, gender, disability, sexual preference or age. 

GLL will not tolerate any form of discriminatory act or behaviour by staff or member of 
the public receiving services and appropriate action will be taken. 

GLL is committed to act upon any complaint of discriminatory behaviour by staff or 
users of our facilities. 

The GLL company anti-racist statement is displayed in all centres 

7.2.5 Recruitment and Selection Procedures 

GLL's recruitment procedures have been designed to ensure equality in our 
recruitment and selection processes. 

All job applicant interviewees are questioned on their interpretation of equalities 
issues. 
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All job application forms provide the means for recording and measuring workforce 
diversity. 

The GLL Equal Opportunities Policy is currently under review using the Local 
Government Equalities Standard as a frame-work. It is anticipated that this may lead 
to a number of our key equality related documents being updated whilst we strive to 
achieve level 5 of the standard. 

7.2.6 Disability Awareness Training 

GLL will provide Disability Awareness Training to all staff as a module of our core 
training programme deliverable on a six monthly rotation (See Appendix 7.2 GLL 
Core Training Module: Disability Awareness ) 

7 .2. 7 Accessibility 

GLL will work with the Council to establish a comprehensive Access Audit of all sites 
covering all aspects of physical accessibility. Through our current partnerships with 
the English Federation of Disability Sports in several Inclusive Fitness Initiative 
Applications we have an excellent and up to date model for an access audit to cover 
all forms of disability 

7 .2.8 Programme Diversity 

GLL will ensure a balanced, borough-wide co-ordinated, leisure centre programme to 
meet the community's needs. An initial review of the programme will be undertaken 
and current strengths build on to this end, particularly in partnership with the 
Council's Sports Development Function 

GLL will review the information requirements of the local community and the need to 
provide information in different formats including additional languages, audio version, 
large print etc. 

New facility developments will consider the needs of the local community. For 
example health and fitness developments at Brixton, Clapham and Streatham 
Leisure Centres could include the provision of programmable fitness areas for 
specific group sessions such as women only and junior gym. 

We recognise the importance of programming for specific under represented groups 
including: 

Women (female only sessions, female sports teams and community group 
hire) 
Black, Asian and Minority Ethnic (community group hire, liaison with faith and 
community leaders) 
Young People (Junior Gym, Playscheme, Pre and After School Clubs, Wet 
and Dry Coaching Activities, Kids Parties, Drop in Activity) 
People with living disabilities and special needs (specialist club hire, 
enablement of participation in mainstream sessions) 
People over 50 (Club Wellness, strong social provision) 
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7.2.9 Marketing 

All visual images used within publicity material shall be reflective of the local 
community and shall be designed to provide positive images for our target groups. 

7.2.10 Appointment of Community Development Officer 

Our proposals include the appointment Community Development Officer can be 
appointed to the contract. We would look to appoint this person locally from within 
the community as local knowledge and understanding shall be key to the role of this 
post. Their role would be to increase participation whilst also encouraging target 
groups within the community to see sport as a opportunity for employment and 
career development. 

7 .2.11 Assessment and Review 

GLL will monitor diversity in both recruitment and use of services in terms of all target 
groups stated. 

The results of this monitoring will be benchmarked against national recruitment and 
industry participation standards. 

GLL will actively seek to remedy any under representation. 
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Method Statement 8.0: Legislation 

8.1 GLL Approach 

GLL are always informed of changes of legislation that impact upon service delivery 
through the following measures: 

- Employment of qualified specialists at within our central resources in the 
following areas: 

Human Resources 
Health and Safety 
ICT 
Building Project Management and Construction 
Creche · Management 

- Attendance at industry seminars in relevant areas and specialisms 
- Attention to industry press and other media 
- Leadership role in SPORT A (Leisure Trust Association) and other industry 

bodies that disseminate latest information 

8.2 Clear Policies and Procedures 

GLL comply with legislation through adherence to clear policy in the keY. areas as 
follows: 

Child Protection Policy (See Appendix 12.3) 
Equal Opportunities Policy and Anti Racist Statement of Intent (See Appendix 7.1) 
Health and Safety Policy (See Appendix 6.1) 
Statutory Qualifications (See Appendix 19.9) 
Emergency Action and Evacuation Plan (See Appendix 6.5) 

8.3 Communication and Training 

GLL communicate with and train all employees with regard to their legal 
responsibilities through the core training programme, which incorporates the 
following modules (four out of seven) delivered monthly in rotation: 

Child Protection Core Training Module (See Appendix 12.2) 
Disability Awareness Core Training Module (See Appendix 7.2) 
Equal Opportunities Core Training Module (See Appendix 19.5) 
Health and Safety Core Training Module (See Appendix 6.3) 

8.4 Further Detail 

All the above aspects are discussed in greater detail in other method statements in 
this bid, in particular: 

Method Statement 6.0: Health and Safety 
Method Statement 7.0: Access 
Method Statement 12.0: Creche Facilities 
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Method Statement 19.0: Human Resources 

8.5 Creche Facility 

GLL agree to operate OFSTEO registered creche facilities (except where any 
obstruction to obtaining registration falls outside the scope of responsibility of GLL to 
overcome, eg: Creche not on ground floor OR structural maintenance issues) 

8.6 Fitness Suite and Sauna 

GLL agree to conduct operations compliant with the ISRM document: Health and 
Fitness Operators Guide. 
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METHOD STATEMENT 9.0 : OPERATIONAL 

SaFO Additions to Method Statement 9.0 Operational 

Customer Care 

Lost Property 
GLL will operate a comprehensive system for customer's lost property. Every item 
will be logged, numbered and held for three months before disposal to charity. 
Valuable items will be stored in the cash safe or other secure location under the 
centre manager's supervision. 

Customer Forums 
GLL will introduce a Leisure Centre Advisory Committee (LCAC) to represent 
customers (elected by fellow customers) and other stakeholders and provide a 
conduit for their views into the operation of the service. The LCAC would normally 
meet three times per year and takes reports on key service areas and developments. 
Representation from the Council (Member and Officer level) is recommended. 

The LCAC is governed by a set of rules and standing orders, so that clear operating 
parameters are in place. 

Measurement of Effectiveness of Customer Care Policies 
Customer satisfaction is closely monitored through 

- Annual User Surveys 
- Customer complaints and suggestions mechanism 
- National Benchmarking Survey (should the Council wish to participate) 

We also participate in other benchmarking activity such as Quest, Chartermark and 
ILAM audits. These are all detailed below in our original submission. 

In recent years the issue of cleanliness has been to the fore, and we were able to 
respond to Customer demand with increase resources, with success demonstrated 
by improved responses to subsequent surveys. 

This improvement was also evidenced in our ILAM survey, see below 
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Ice Arena 

GLL Vision 
- To promote equality of access to ice sport for people from all sections of the 
community in accordance with the Lambeth Leisure Delivery Framework. 
- To ensure that everyone wishing to learn to skate has the opportunity to do so. 
- To ensure that individuals have the opportunity to achieve their personal goals at 
whatever their chosen level of involvement. 
- The Streatham Ice Arena will adopt and comply with the range of standards and 
controls as set out by NISA for its accredited Regional Centres of Excellence. 
- Coaches will be qualified to the appropriate standard of coaching delivery and 
possess the relevant ice sports governing body qualification for that level. 
- Coaches will be encouraged to participate in a recognised coach education 
programme to continue with their professional development. 
- GLL will develop and implement a Child Protection Policy to provide a fun and safe 
environment for children and young people at all times. 
- The Streatham Ice Arena will promote and deliver a range of ice sports 
opportunities within a comprehensive programme to promote the following benefits to 
the community: improved physical and mental well-being; development of social 
skills; encouraging talented sports people; attracting regional competitions and 
events. 

Basis of Operation 
Our BaFO submission includes a full revenue account for the operation of the 
Streatham Ice Arena 

GLL will operate the Ice arena as an integral part of the Streatham Leisure Centre 
and the Leisure Service as a whole. All card and membership discounts will apply. 
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Direct debit members will receive the same discount for skating as pay as you go 
Centre Members (Leisure Card plus holders) 

Staffing Structure 
The initial staffing structure will be as follows: 

General Manager (Ice Rink Only) 
3 Full Time Duty Managers 
Ice Development Officer 
Maintenance Manager 
Maintenance Assistant 
25 further full and part time posts to cover the operation of reception and 
admin, skate hire, food & beverage, ice marshalls 

All staff will be GLL employees and will wear GLL uniform. 

All managers will be First Aid Qualified and will be trained to operate the ic~ 
resurfacing machine. 

Coaches will be self employed but subject to a stringent SLA to ensure service 
quality, financial procedure compliance, and their participation in the 'Learn to Skate' 
and schools programmes. 

GLL learning the business 
As the Council are aware GLL have minimal experience in ice operation, and will be 
required to learn the business as we progress. The General Manager position is 
crucial to this, and we will aim to have an experienced operator in post 6 months 
before the facility opens. This person will be instrumental in staff training, and 
developing the detailed programme, marketing plan and operational procedures in 
the run up to opening. 

As a minimum the Maintenance manager and one of the Duty Managers must also 
have significant ice rink operation experience prior to Streatham. Other staff will 
undergo training prior to the centre opening. 

Attendance and Income targets 
Attendance and Income targets are shown in Financial Section 3.0. 

Ice Environment 
GLL will meet the standards outlined in section 3.17 of the Output Specification in the 
maintenance of the ice environment 

See Appendix (BaFO) 1.0: GLL Ice Rink Strategy 
See Appendix (BaFO) 2.0: Indicative Ice Rink Programme 

9.1 Service Delivery {Your ref 8.11.1) 

Our proposals for service delivery to met the requirements of the output specification 
are detailed throughout this section 5: Method Statements 

~..A 
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9.2 Management and Operation of all Bookings Services (Your ref 8.11.2) 

Please refer to Method Statement 4.0: Booking Systems 

9.3 Proposals To Maintain Sources at Standards Required (Your ref 8.11.3) 

All GLL and Lambeth Leisure centres sources will be maintained to the highest 
standards. To ensure this happens GLL has procedures in place and adhere to all 
relevant industry regulations and recommendations. 

Water - All zones within the centres will be continuously supplied with hot and cold 
water for domestic use, and a separate system for cold drinking water. All water 
sources within Lambeth centres will comply with the regulations outlined in Output 
Specification 3.11. Furthermore GLL has its own Legionella control written scheme 
which can be viewed in Appendix 9.1. 

Drainage - The standard of drainage system will ensure the all waste water, surface 
water, and liquid waste is safely and effectively removed. Visual checks of all drain 
areas are done daily through building and area checks. All regulations and rules 
outlined in specification 3.12 will be adhered to. 

Ventilation - The ventilation within the system will adhere to all regulations outlined 
in output specification 3.13 to ensure the required standards are met. This will 
ensure a healthy and suitable environment where each zone of the centre achieves 
its individual requirements. 

Heating - GLL aim to provide temperatures within its centres that are conducive to 
the enjoyment of the activity taking place. This can be done through radiators, 
boilers, and air conditioning units. All areas of heating operations will follow the 
regulations in output specification 3.14. 

Frequent temperature checks are taken from all areas in the centre. This is done 
through thermometer readings and feedback from both staff and customers. All 
equipment used for temperature readings are tested against UKAS requirements. 
The results are recorded and monitored (See Appendix 9.2) to ensure they met the 
temperatures requested in the zone data sheets. 

Lighting - Lighting throughout the centres will be adequate for each different activity 
taking place. Levels of luminescence, colour rendition, and glare index will be kept at 
their minimum, with measurements being taken in accordance of output specification 
3.15. GLL will ensure that the source of lighting is a mixture of natural light and 
generated light, and suitable external lighting is provided for safety and security 
reasons. All lighting provided will met the regulatory body requirements listed in 
output specification 3.15. 

Pool and Ice Quality -At all times the quality of the pool water is visually monitored 
by qualified lifeguards to ensure a safe and comfortable pool environment. Within 
the lifeguards daily shift rota a Pool test is assigned every 2 hours, with the Ph levels, 
and temperature written down and recorded. Any results that read outside the 
normal range are immediately reported to the Pool Supervisor who will then begin a 
more in-depth check and make adjustments necessary. 

·~?~_Ai .. 
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Within the centre team will be a number of staff with ISRM Pool Plant Operation 
qualification to monitor the plant room and complete the following test and checks: 

• Balance Condition Test 
• Backwash Check 
• Monthly Bacteria Tests 
• Dilation rates 

A copy of GLL's record sheet for all pool quality tests and checks can be seen in 
Appendix 9.3 

All GLL and Lambeth pools will comply with regulation bodies outline in output 
specification 3.16. Any further industry developments affecting the standards of the 
leisure centre pools will be reviewed and adopted when necessary. 

The Ice Quality will be maintained through the chosen franchiser. GLL will ensure 
through our service specifications that all elements of output specification 3.17 are 
adopted and met. 

CCTV - Security of staff and customers is important to GLL. Therefore the 
installation of cameras is to offer a c;:ertain level of security without compromising 
personal privacy. The centre will ensure that all CCTV and Intruder Detection system 
are in working order and all faults or problems are rectified to ensure security 
standards remain high. GLL will provide a list of all Leisure Centre key holders to the 
council once staff at all Lambeth centres is finalised. Staff who will be entrusted with 
keys will be of management level. 

9.4 Quality Systems (Your Ref 8.11.4) 

Quality of service will be fundamental to all aspects of the service delivery. With 
increased customer expectation and increasing competition for leisure time, GLL will 
be committed to providing a quality service to exceed customer expectations, to 
retain existing customers and secure new ones. GLL provides a robust framework of 
both internal and external quality systems that provide a comprehensive quality 
system. 

~~-~-
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Investor in People 

Quest - GLL has over 21 sites Quest accredited (See Appendix 9.4) and are working 
towards ensuring all sites gain accreditation. The Quest quality award allows the 
centres to be benchmarked based on both national and leisure specific criteria. We 
would aim to have the centres in Lambeth Quest accredited in line with our other 
facilities. 

ILAM Independent Audits - The Institute of Leisure Amenities Management (ILAM) is 
a lead body for the leisure industry. GLL has all centres audited on a quarterly basis 
by independent ILAM assessors and then benchmarked nationally (across 540 
centres). To date, GLL has had centres at the top of the ILAM national rankings on 
numerous occasions and has a number of centres in the top 20. 

In addition, GLL has incorporated additional assessments to be included within the 
ILAM audits (E.g. Health and Fitness) to ensure we obtain a full quality assessment. 
It should be noted 

Chartermark - This national award provides a rigorous assessment of customer 
services. To date GLL has been awarded the Chartermark on 3 occasions and has 
been commended for its continued performance. 

The Office of the Deputy Prime Minister has requested GLL to be used as an 
example of 'best practice' in terms of Chartermark delivery. 

Investor in People - In a customer and serviced focussed organisation, the key 
quality delivery is through the staff. To provide service of the highest quality requires 
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significant investment in the training and empowerment of staff, which GLL 
undertakes through its IIP framework and in conjunction with the London Leisure 
College. 

Annual User Survey - To provide a comprehensive quality framework, we undertake 
an Annual User Survey, through Synovate (the largest market re-search company 
globally), which focuses on the perception of service quality of customers. 

The results from the Surveys form part of the Service Delivery Plans for each centre. 
We would incorporate the Lambeth Centres into the Annual User Survey. All our 
partners receive feedback on survey results. 

National Benchmarking Service (NBS) - As a partner of the Council, GLL 
understands that it plays a key role in the Comprehensive Performance Assessment 
of the Council (CPA). We have been part of a number of CPAs and provide direct 
input into not only the Cultural Block, bit also the wider assessment areas (E.g. 
Children and Young People). Having direct contact with Sport England (through 
operation of the National Sports Centre and other initiatives, we are in a position to 
understand and implement any requirements of the NBS. 

Copies of Quality accreditation Certificates are in Appendix 9.5 

GLL will look to implement all our quality systems into Lambeth Leisure Centres, with 
ILAM and QUEST being key indicators to be achieved as soon as possible. 

9.5 Complaints/Customer Care Policy (Your Ref 8.11.5) 

Customer relations is of paramount importance to the successful operation of the 
leisure centres in Lambeth, not least because of the range of customers, clubs and 
other external stakeholders who use the centres. GLL believes that its significant 
experience in public sector provision and understanding the pricing sensitivity 
requirements in London, we are able to offer a tailored service to the residents of 
Lambeth. The way we propose to address customer care is through: 

1. Customer Charter - GLL operates a Customer Charter (Appendix 10.4). This 
Charter is displayed at all centres and is a quick and easy reference point for 
customers. 

2. Complaints and Suggestions Procedure - Shown in Appendix 9.6. 

3. Customer Focus Module Training - Shown in Appendix 9. 7 

9.6 Financial Systems, Data Collection, and Record Keeping (Your Ref 8.11.6) 

The new system ICT system GLL propose to operate in Lambeth centres provides 
excellent resources for financial systems, data collection and record keeping. 

Finance - The ICT system will have a separate software package, known as Earnie, 
that deals directly with Payroll. This will allow all staff wages, whether contract or 
sessional, to be automated, preventing the need for manual intervention and checks. 
All other financial items will be processed through Vision software. This allows 
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financial reporting and planning to be done with ease and integrated across 
departments and centres. 

Data Collection and Record Keeping - The booking system has the capability for 
membership management and management information and reporting. This will 
allow staff to record and store all details and aspects of a booking. This will include 
customer details, such as address, age, ethnicity, their payment method, and 
booking method. This will enable user profiles and usage data reports to be readily 
produced around a variety of themes. The system can also supply a dedicated 
desktop scorecard to the council for daily performance review. 

All other areas of data collection and record keeping will be completed on GLL check 
sheets specified through procedure and will be kept electronically within Microsoft 
software and can be accessed easily through the integrated intranet. 

9. 7 Data Protection Policy (Your Ref 8.11. 7) 

GLL ensures that all policies and procedures strictly adhere to the Data Protection 
Act 1998. 

9.8 Equal Opportunities (your Ref 8.11.8) 

Please see GLL Equal Opportunities Policy and Anti-Racism Statement of Intent 
(Appendix 19.4) and Equal Opportunities Core Training Module (Appendix 19.6). 
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Method Statement 10.0: Cleaning 

Introduction 

GLL places a high priority on the cleanliness of centres and has robust systems and 
procedures in place to ensure that all our facilities are maintained to high standards. 
GLL strides itself in providing a clean and safe facility within which our customers can 
enjoy leisure activities. To ensure this is achieved all relevant members of staff are 
issued a 'Best Practice Cleaning Manual' (See appendix 10.1 Best Practise Cleaning 
Manual) and a GLL staff manual (See appendix 6.2 Staff Manual pages 31-33) which 
outlines GLL's corporate ideal for all cleaning conducted within our centres. The 
manuals outline the cleaning standards GLL expects from all our staff and the exact 
procedure and detail to be adhered to at all times. 

10.1 Definition of Cleaning Tasks (Your ref 8.12.1) 

During the first 3 months of service transfer a comprehensive review of the cleaning 
schedules and programmes deployed at each centre will be carried out to help define 
all cleaning tasks at the Lambeth centres. During this time consideration will be 
given to ensure sufficient resources are available to maintain standards. Resources 
will then be deployed to meet service demands rather then based on historic factors 
or staff convenience. 

An outline of expected cleaning tasks that will be undertaken are in the following 
tables. 

Brixton Recreation Centre 
Area Cleaning Task 
Reception Area Appendix 10.1 
Studio Appendix 10.1 
Dryside Changing Rooms Appendix 10.1 
Dryside Toilets Appendix 10.1 
Wetside ChanQinQ Rooms Appendix 10.1 
Wetside Toilets Appendix 10.1 
Pool Surrounds Appendix 10.1 
Squash Courts Appendix 10.1 
Sauna Appendix 10.1 
Area Checks Appendix 10.1 
Sports Hall Appendix 10.1 
Lift Appendix 10.1 

Cla ham Leisure Centre 
Area 
Rece tion Area 
Studio 

Wetside Chan in Rooms 
Wetside Toilets 
Pool Surrounds 
Area Checks 
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The other centres, Flaxman Leisure Centre, Ferndale Leisure Centre, and the new 
Streatham Leisure centre will have the same procedures implemented. 

The tables above cover the main areas of cleaning only. Any smaller areas not listed 
will be reviewed with the initial service transfer assessment and cleaning will be 
programmed as appropriate. 

The cleaning tasks proposed will be developed into a comprehensive Daily Centre 
Operation Schedule. These outline the cleaning requirements of each shift. (See 
Appendix 10.2 Daily Centre Operation Schedule) 

A further definition of the precise items and areas to be covered in each cleaning task 
will be provided based on our Quality Procedures and Work Instructions (See 
Appendix 10.3 Sample Work Instructions for Cleaning). 

10.2 Proposed Cleaning Standards (Your Ref 8.12.2) 

GLL has a culture of continuous attention to cleanliness that runs throughout the 
organisation. As a minimum cleaning standard GLL will meet the output specification 
3.20 by ensuring a healthy, hygienic, and safe environment for all users is 
maintained. The centre will be visibly clean at all times, and allow for continuous 
efficient and effective use of the leisure facilities to ensure customer's full enjoyment. 
GLL will seek to provide a level of cleanliness that not only meets these requirements 
but exceeds the expectations of our customers and client. 

10.3 Timing and Frequency of Cleaning Tasks (Your ref 8.12.3) 

The timing and frequency of cleaning will co-inside with the demands and needs of 
each centre. The schedule will be worked around, and with, programming of the 
centre with all major areas being cleaned at least daily. 

Due to the requirements of maintaining the high standards of cleanliness the timing 
of the majority of cleaning tasks will be scheduled before and after the general public 
opening hours of a centre, With continuous checks and surface cleans during the day. 
This will allow time for cleaning to be done sufficiently without effecting customer use 
of the centres. The bulk of cleaning will occur in the evening once a centre or 
specific area has been closed to the public. For example in Brixton Recreation 
Centre staff would be on shift for an extra hour after public closing time. For a 
smaller centre like Clapham it would be 45 minutes. Having cleaning time allocated 
at the end of the day will allow a further inspection, and cleaning time, the following 
morning before customers begin their use of the facilities. 

See below a table summarising some examples of time and frequency of cleaning 
used at centres. 
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A Summary Table of the Frequency and Allocated Time to a variety of Cleaning tasks 

Area Frequency Duration. 
Gym 

Sweat Wipe Daily 30mins 
Gym Area Daily 1 Hour 

Deep clean Equipment Weekly 10115mins per machine 
Spot/ Area checks Continuous Continuous 

Studio Daily 30mins 
Spot/area checks Before and after classes 10115mins 

Poolside Daily 45mins 
Spot/area check Continuous Continuous 
Washed Down At least every 2hours 10-20mins 

Wet side Changing Rooms Daily 30mins 
Spot/area checks Every 30mins minimum 

Wet side Toilets Daily 30mins 
Spot/area checks Every 30mins minimum 

Dry side Changing Rooms Daily 30mins 
Spot/area checks Every 30mins minimum 

Dry side Toilets Daily 30mins 
Spot/area checks Every 30mins minimum 

Sauna Area Daily 30mins 
Spot/area checks Everv 30mins minimum 

Reception Twice Daily 30mins 
Area Check Continuous Continuous 

Changing rooms and toilets will have a detailed inspection every hour as outlined in 
our customer charter (See Appendix 10.4) 

Staff will be expected to be committed to the GLL standards of cleaning and are 
encouraged during their spot/area checks, and to be continuously vigilant, to pick any 
litter, empty bins, and use their initiative to deal with any unforeseen cleaning issues 
at all times. 

10.4 Which Staff will undertake cleaning and how they will be organised (Your 
ref 8.12.4) 

The majority of cleaning tasks will be undertaken by Leisure Assistants, and they will 
be supported by the rest of the centre staff team. This will include guidance and 
assistance from supervisors, and staff taking responsibility for their operational areas. 
For example Fitness Instructor clean any fitness centre equipment and creche staff 
ensure high standards of hygiene and safety within the creche. The staff will be 
given training with the current deaning chemical supplier, as well as training with 
GLL, to ensure that they have full understanding of the standards that are expected, 
and how to go about achieving them. 

The staff will be organised by Leisure Centre Supervisors via an operational matrix 
known as a Daily Centre Operations Schedule (See Appendix 10.2) which identifies 
cleaning for each member of the staff team throughout the day. Further to this 
Leisure Assistants have time allocated in their shift when they are off poolside and 
made available for cleaning duties. 
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If during the initial comprehensive review, conducted at the start of the partnership, 
areas of the centre are deemed to be beneficial of a specific cleaning schedule a 
dedicated team of cleaning staff will be employed. The team of cleaners will, where 
possible, be GLL staff but if the need arises contract cleaners will be hired. 

10.5 How Cleaning Will Be Monitored (Your ref 8.12.5) 

GLL monitors the standards of cleaning through a number of well established 
systems and procedures. Duty managers are continually monitoring cleanliness as a 
visible management style is encouraged with regular building tours and spot checks. 
The Duty managers complete routine inspections at the beginning and end of shifts. 
They are responsible for cleaning schedules being correctly completed and signed, 
and ensuring daily operational paperwork is completed. The paperwork will monitor 
and record all cleaning completed and ensure accountability for minimum cleaning 
standards being reached. 

The centre manager is responsible for monitoring the overall cleanliness of the centre 
and will carry out building inspections and sign off cleaning paperwork each day. 
This will ensure all areas are cleaned and reports will be produced to ensure all 
areas are receiving cleaning at the recommended frequencies. Members of senior 
management also make regular visits to cenfres to monitor cleaning standards. 

GLL actively promote and encourage customers to inform us on how we are 
performing to help further monitor and improve cleanliness. Any suggestions or 
comments can be made through formal and informal systems like surveys, customer 
comment forms or log books. This allows GLL to monitor their customer's 
expectations, keep our standards high, and deal with any issues. Market research 
companies are also used annually to identify public opinion on centre cleanliness. 

Quality standard assessments are standard amongst GLL centres and would be 
implemented in Lambeth centres. These ensure GLL centre cleanliness standards 
are nationally benchmarked. These include ILAM audits which measure Operational 
Standards and Customer Service standards. ILAM audits are completed quarterly 
and cleanliness and cleaning procedures are continually assessed and directly affect 
the overall score given. Quest accredited is also sort by GLL centres which means 
cleaning processes and procedures have to be constantly assessed as they 
contribute directly to the award of quality standard. 

10.6 Ad Hoc and Emergencey Cleaning (Your ref 8.12.6 and 8.12.7) 

Continuous spot and area checks are made by staff and management to ensure any 
emergency cleaning required can be identified and dealt with immediately. 
Customers will be encouraged to approach staff and the reception area to report any 
cleanliness issues. Reception staff have constant access to a radio which puts them 
in direct contact with the duty manager who can arrange any cleaning necessary. 
The duty manager/supervisor will ensure all correct procedures are followed to have 
the area back to GLL cleanliness standards. 

The response time to any situation that effects health and safety, could cause severe 
damage to the facilities, or there is a risk of personal injury will be dealt with 
immediately. The staffing levels will ensure that sufficient staff are available to deal 
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with such emergencies. All centres employ radios and tannoy systems which allows 
available members of staff can be found quickly and moved to a different location in 
the building. Other customer complaints received will be dealt with within a 
maximum of 30 minutes of the complaint being made. 

Any emergency cleaning that occurs and the length of time taken to react will be 
recorded on the daily operational paperwork. 

10.7 How Cleaning Will Be Reviewed (Your ref 8.12.8) 

Cleaning processes and procedures are reviewed from feedback made to the 
company both through internal and external sources. All incidents, difficulties or 
proposals will be considered and new procedures can be developed. 

Internal 
Staff and customers reports and feedback on any reoccurring incidences, areas of 
concern or performance improvements will be brought to the attention of centre and 
regional managers, through supervisors and duty managers. This will be done 
through weekly and monthly reports and meetings. Management will then review the 
situations and identify specific areas in need of change or improvement. Senior 
management then liaise with heads of departments, including Health and Safety 
officer and Operations Director, to get procedures amended to insure high standards 
are maintained 

External 
Feedback from the wider leisure industry through Quest and ILAM auditors, and 
health and safety reviews help GLL highlight current procedures against national 
benchmarking expectations. Developments and suggestions from these reports will 
be brought to the attention of senior management allowing improvements to be 
made. 

All staff are responsible for improving standards, whether it is through cleaning, 
reporting incidences or making suggestions. Our vast knowledge and experience in 
leisure centres means we are always looking for, and creating, new initiatives to push 
our standards higher. 

10. 8 Deep Cleaning (Your ref 8.12.9) 

In addition to the routine cleaning schedule periodic deep clean programmes will be 
developed. See Appendix 10.6: Sample Specification for Deep Cleaning. Staff 
responsible for the deep cleaning will be trained front line staff, mainly leisure 
assistants. The frequency of deep cleans will be dependent on the demands and 
usage of the centre. An example schedule from a GLL centre is shown below. 
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A Table Showing Frequency of Deep Cleans in a Sample GLL Centre 

Main Pool 

Male Wellness 
Chan e 

Female Wellness 
Chan e 
Female Wet 
Chan e 

Rece tion 

G m and Studio 

Back Corridor 
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Any deep cleaning undertaken will be once the centre is closed to the public so their 
use and enjoyment of the facilities is not interrupted. 

At the beginning of the partnership following service transfer, 'hit squads' will be used 
to quickly and efficiently bring the Lambeth centres up to GLL cleaning standards to 
show our commitment to both the centres and the high standards we demand. 
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Method Statement 11.0 Marketing 

BAFO Additions to Method Statement 11.0 Marketing 

Detailed Marketing and Business Plans for Facilities 
These will be developed in the event that GLL are the successful bidder. Indicative 
copy from other contracts is provided meanwhile (See Appendices 11.2 & 11.3) 

Website 
GLL will provide the Lambeth service information on its website in standard GLL 
format (See www.gll.org). However the Council will provide the same information on 
its own website in the Council's style guide. All promotional information will refer to 
the Council site. 

Marketing Material 
Material generic to all GLL partnerships (including the Leisure Centre Guide, see 
appendix 11.1) will be produced in GLL format and style. However material specific 
to promoting the Lambeth Service will be provided in the Council's format and style 
guide. 

Logos 
The logos of both the Council and GLL will appear on all material in connection with 
the service, including on both websites. Precise details to be confirmed 

Staff Uniforms 
Standard GLL uniforms will be worn, however the Council's logo shall be 
incorporated if required. 

Partnership Credit 
Both partners must be duly credited in all promotional material and media 
communication. (For example a press release on the reopening of Brixton should 
praise the role of both parties) 

~.-4>
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11.1 GLL Marketing Approach {your ref. 8.13.1) 

GLL's marketing approach is structured as follows: 

SERVICE VISION 
I 
I 

LEISURE CARD - THE WELLNESS SIX PACK 
I ___________ Facility Improvements 

I ICT Platform 

PRODUCTS AND SERVICES 
I 

PRICE, PROMOTION, PUBLICITY 
I 

CUSTOMER DELIVERY 

The components of this hierarchy are discussed below 

11.1.1 GLL Service Vision 

Our Service Vision, which underpins our marketing strategy is set out below, the 
relevant sections are highlighted below: 

GLL SERVICE VISION 2010 

The standards of our service and cleanliness are exceptional, led by our belief in clear and 
definable service promises given to our customers. These promises will be met on each visit or 

business interaction, as measured by our regular 'are we keeping our promise?' customer 
surveys. 

All the facilities we manage are relevant and we are proud to have them in our portfolio. 
Subject to capital constraints, we always seek to influence our landlord parlners to close or 
refurbish, out of date or poorly equipped facilities and support them with our expertise to 

replace them with modern and relevant facilities. Those that remain open will have all their 
equipment and facilities in full working order. 

~~ 
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Wherever GLL manages we implement and enforce rigorous safety standards and ensure the 
security, confidentiality and peace of mind for all our users. All customers can be comforted by 
the knowledge that all facility users are monitored, photographed and recorded on each visit to 
assist in providing a secure and safe environment. Further, we strive to ensure that all children 

living in our localities will be able to swim 25 metres by the age of 11. 

GLL's memberships and activities are designed to create participation and access for 
the whole community. A 'cradle to grave' range of membership products ensure all age 
groups in the community fee/ included and welcome. These memberships are available 
on both a pay and play and prepaid basis and, if desired, are valid at any GLL centre in 

London. 

To achieve our aim of having at least 25% of the local population engaged in using our 
services, we aggressively target and promote our services regardless of political or 

geographic boundaries, encourage people to take up an active and healthier lifestyle. 

Utilising technology, we allow easy payment and access options for all services, doing away 
with queue creation and giving the customer choice of 'self processed purchase' or 'staff 

assisted' whether at home, work or in our centres. 

Our pricing guarantees that all activity and membership prices are affordable. We 
ensure that the financially disadvantaged will always fee/ welcomed and specially 

provided for wherever GLL manages the service. Customers can be assured of our 
transparent business integrity. Our rules and conditions are jargon free always avoiding 

the use of small print. 

We ensure our customers receive the information they need, when they want it, for the 
activities and facilities they are interested in using; and in the media of their choice. We 

ensure members are always reminded of their imminent membership expiry no later 
than 4 weeks before, making renewal as easy and problem free as possible. 

GLL is a successful business and social enterprise, which aims to make a positive 
difference in everything it does. GLL drives for continuous improvement and as a result 
is a leader in the market place and is renowned for innovation. It is a cost effective and 

flexible organisation, always questioning why and how it does things, whilst staying true 
to its values. 

11.1.2 Wellness 6 pack 

~.do~ 
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A full discussion of the Wellness 6 pack with accompanying client presentation is in 
Method Statement 2.0: Programming, Pricing and Membership Architecture 

11.1.3 Products & Services 

As discussed in Method Statement 2, the 6 pack provides the membership frame 
work for the huge variety of products and activities available at our centres. GLL 
operate the widest service range of branded leisure products and activities in the 
industry. Full detail can be found in Appendix 11.1: Sample leisure centre guide. 
(The Greenwich guide has been chosen because, as our longest standing contract, it 
has the most mature and varied programme). Whilst we aim to develop all our 
contracts in terms of range and diversity, and introduc.e our robust brands to increase 
participation rates and income, we appreciate the varying priorities of our Council 
clients, and seek to develop the exact service mix in partnership with each one. We 
also recognise the value importance of existing stakeholders such as clubs and 
instructors, and we only seek to change with consultation and minimal adverse 
impact. 

A small and indicative sample of our brands and products are listed below 

Wellness Totz 
Play and Learn (creche} 
Toddlers Soccer 
Aquatots 
Toddlers World 

Wellness Kidz 
Kool Crew (holiday playscheme) 
Kidz Activity Club 
Birthday Parties 
Gym Club 
Swim School 
Charlton Challenge 
Family Splash 

Active Wellness 
Active Wellness (Teen Extreme) 
Junior Fitness 
Junior Active 

Wellness & Premier Wellness 
Fitness Swimming 
Wellness Gym (state of the art technogym equipped fitness rooms) 
Wellness Steel (separate heavy weights gym) 
Comprehensive Group Exercise Programme 
Women Only Sessions 
Ante & Post Natal 
Racquet Sports 

Club Wellness 
Ballroom Dancing 
Water workout 
Activity Sessions 

~:'"""'_Ai. 
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Line Dancing 
Pilates 

11.1.4 Publicity and Promotions 

• . . i• .. r#- ~ 

Our commitment to raise the identity of the centres and their programmes within the 
community is fundamental to our ability to increase income and usage, allowing us to 
use the additional benefit to improve the service. 

Accurate, attractive and up-to-date information is provided for the local community 
and target groups through a variety of methods. 

Leisure Guide (See Appendix 11.1) 
GLL will provide an annual leisure guide to every home in the Borough in the same 
format as the Greenwich one provided. This guide includes the latest information on 
times, programmes and pricing. The guide would also include the courses being run 
and information on the facilities at the centre 

Extra Promotional Material 
GG will supplement the leisure guide with a variety of other promotional literature 
according to seasonal, campaign driven and targeting requirements. These include: 

· - Kids Holiday Information 
- Membership Sales Campaigns 
- Group Exercise Updates 
- New Centre Opening Information 
- Healthwise GP referral campaign 
- Kids Free Swimming campaign 

Internal Marketing 
At all times we will provide accurate publicity for the facilities and activities at 
numerous locations within the centre. Due to the size and nature of the Lambeth 
Partnership, we would introduce a clear framework for internal marketing display to 
ensure efficient use of resources and to provide the relevant information to the 
correct areas. In addition, cross selling and marketing of products and activities will 
play a key role in attaining the financial targets. 

Local Media 
GLL is also experienced in working with the local media, in particular specialist press 
that communicates directly to target groups (e.g. Asian magazines). We would look 
to use these media outlets to both promote the facility and assist with recruitment of 
staff. 

GLL & Council Websites 
GLL has a comprehensive website from which Lambeth Leisure Centres would be 
selectable from the home page. The website allows users to easily find all centre 
guide information. Additionally the website allows up to the minute information on 
programme, events and promotions. The ability to book activities via the GLL 
website will arrive shortly, thus increasing its visits and therefore its importance as a 
promotional tool. It is recommended that both ways links are established between 
Council and GLL websites to maximise access to information. 

~AJ.. 
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Events 
Under GLL management the Centre will host events and first time taster sessions. 
Full centre open days will be held annually and underperforming facilities will be 
given high profile re-launches to showcase the improvements made by a short period 
of GLL operation. 

GLL will promote the centre at local, regional and national events in the area. 

Local Distribution & Partnerships 
In addition to the above GLL will promote the facilities through the following channels: 
• 

• 
• 
• 
• 

• 
• 
• 
• 
• 
• 

Use of local distribution systems through libraries, community centres and shops 
etc. 
Direct to sports governing bodies and clubs 
Exchange literature with local businesses 
Membership mailing 
Identification and promotion via specialised groups i.e. Over 50's club literature to 
Health Centres. 
Local Voluntary Organisations 
Local Schools 
Health related centres 
Council & other Corporate employers 
Active Coach and customer participation 
Use of membership and customer databases for mail-outs . 

Additionally we would aim to: 

• Promote a specific centre activity on a monthly basis 
• Jointly promote activities with local business (with Clients approval) 

11.1.5 Equal Opportunities & Target Marketing 

Accessible formats 
GLL will ensure that marketing materials and activities are available for all sections of 
the community. This will include for example, providing selected marketing materials 
in other languages, via hearing induction loop and in Braille and large print. 

GLL will ensure that the text language and graphics included in promotional material 
is relevant to the target groups, in relation to the activity being promoted. 

Equity & Prioritisation 
GLL will also ensure that activities traditionally populated by target and hard to reach 
groups are well publicised and given appropriate prominence in our materials. 

GLL will ensure that concessionary and pay & play membership options are 
publicised in a fair and equal manner alongside pre-paid, standard and premium 
options 

Community Development Officer 
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GLL's bid price includes the employment of a Community Development Officer 
(COO) whose job is to enable greater participation amongst hard to reach and target 
groups through outreaching, partnership working, driving targeted publicity and 
sourcing external funding. The COO will drive the achievement in the contract of the 
Council's key social objectives. 

Events 
Events and first time taster sessions can be targeted at specific sections of the 
community, either by age, race, gender or residential locality. 

Partnership Working 
GLL will work in partnership with the Council's Sports Development team to continue 
and build upon work in this area, raising participation among disadvantaged groups 
as well as the wider community. 

GLL will work in partnership with the local PCT to enhance the existing GP referral 
scheme targeting borough residents with the greatest health needs. 

GLL will liaise with other bodies and agencies such as the ASA, UK Athletics, Crime 
Diversion teams and Educational Establishments to deliver the greatest possible 
benefit to the local community. 

11.2 Marketing Plans and Strategies (your ref. 8.13.2) 

11.2.1 Three Year Strategy 

If successful in our bid GLL will formulate a three year marketing strategy to serve as 
a road map for the service transformation in Lambeth. Its completion will comprise 
the following key achievements: 

- Full roll out of the Wellness 6-pack and all associated GLL branded 
activities. 

- Raised participation in coaching and other instructor led activities. 
- Raised representation among target groups 
- The successful opening and full year operation of Streatham Leisure 

Centre and Ice Arena. 
- The transformation of Brixton Recreation Centre into a Health & Fitness & 

Family focussed leisure centre. 
- Income levels uplifted as per our financial projections to ensure a 

sustainable service affordable to the Council. 

11.2.2 Annual Marketing Plan 

An annual marketing plan will be produced for each facility linked to the corporate 
marketing plan. 

Please see Appendix 11.2: GLL 2006 Brand and Marketing Plans Summary 

This demonstrates the degree of planning and attention to detail that informs our 
marketing and outreach work, and also our awareness of the global environment as 

~~~ 
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we link our marketing activity to the wider world of both sporting events and social 
issues such as child obesity and public health. 

Please see Appendix 11.3: Sample 2006 Centre Sales and Marketing Plan 

This demonstrates our individual centres co-ordination with the campaigns identified 
in the corporate plan and applying them at a local level. 

Jointly these documents demonstrate the following key aspects that would be 
applicable to our marketing activity in Lambeth 

- Forward Planning 
- Budgeting 
- Use of variety of media 
- Customer Communication 
- Seasonal Consideration 
- Awareness of Sporting Events Calendar (eg: World Cup 06, Wimbledon 

etc) · 
- Awareness of Health Events Calendar (eg: Diabetes Week, Heart Week, 

International Day of Disabled Persons) 
- Awareness of Religious Events Calendar (eg: Ramadan, Easter) 
- Programming around school holidays 
- Analysis of local demographic 
- Market segmentation 
- Brand Development 
- Economic, Social, Political, Economic, Environmental and Legal Issues 

~_.b
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Method Statement 12.0. Creche Facilities 

12.1 Creche Policy and Procedures (Your ref 8.14.1) 

GLL believes in providing the best care, and opportunities, for young children in the 
local Lambeth community. As part of this commitment we have developed our own 
brand 'Creche play and learn' for children aged 3 months to 5 years. Children have 
access to the creche while their guardians take part in activities in the centre. The 
creche facilities are focused around the governments four key aims for children under 
5; Be healthy, stay safe, enjoy and achieve, and making a positive contribution to 
provision and the wider community. 

GLL Policy Documents 

To ensure these objectives are achieved well established policies and procedures 
are in place. (See Appendix 12.1: Creche Play & Learn Manual) The policies 
outline all statutory requirements, and further GLL procedures to ensure a safe and 
stimulating environment. 

Staffing Ratios 

In relation to staffing ratios these are outlined, in accordance to OFSTED regulations, 
and relate to the number of staff to number of children. 

• Under 2's - 1 :3 
• Under 3's - 1 :4 
• Under S's - 1 :8 

Child Protection and Qualifications 

All staff will have had an enhanced Criminal Records Bureau (CRB) checks, and two 
references followed up. In an OFSTED registered provision the Creche Lead will 
complete a Declaration and Consent form (DC2), completed a health declaration as 
requested by OFSTED and hold a relevant NVQ Level 3 qualification. A minimum 
50% of the staff will hold a relevant NVQ level 2 qualifications. All staff will be 
expected to hold a paediatric first aid qualification. If a creche is not OFSTED 
registered then the majority of staff will hold a minimum of a NVQ level 2 
qualifications. 

OFSTED Registration 

GLL believe that where at all possible Creche Play and Learn should be registered 
with OFSTED. This enables the Creche to ·open for longer then 2 hours in any 24 
hour period. However, if a creche is not registered it will still follow the same policies 
and procedures as a registered creche to ensure that the children attending receive 
the best possible experience. 

~~_.dr. 
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12.2 Training Policy (Your ref 8.14.2) 

Induction Training 

All staff, whether gained through service transfer or new to GLL though our 
recruitment process, will go through induction training. This module is designed to 
ensure a minimum standard of service delivery and an understanding of company 
oper~ting procedures. This includes: 

SECTION 1: GENERAL 

• G LL organisational history 
• Company management structure 
• Human Resources policies 
• Terms of employment including disciplinary rules 
• Employee benefits 
• The general nature of the work to be done 
• Supervisor/ line manager/ relation of job to others 
• The centres rules and safety measures 
• Introduction to the Client and their role in the service 
• An introduction to fellow employees 
• A briefing on customer care and staff attitude 
• Child Protection and Safety 

SECTION 2: HEALTH AND SAFETY AT WORK 
• Outline of the EC "six pack", 
• Health and Safety at Work Act 197 4, 
• Manual Handling 
• Risk Assessments 
• COSHH 
• RIDDOR 
• Personal Protective Equipment 
• Fire procedures 
• How all the above impact in practise on job role 
• Signing for copies of the generic Standard Operating Procedures, Emergency 

Operating Procedures and the Staff Manual. 

Modular Training 

All GLL staff undertake compulsory modular training. This programme delivers 
training on the following six topics. Sessions are monthly and therefore delivered on 
a six monthly repeating cycle. 

• Customer Focus 
• Child Protection Policy and Procedures 
• Security and Revenue Protection 
• Emergencies and Evacuation 
• Equal Opportunities 
• Disability Awareness 

(See Appendix 12.2, Child Protection Policy & Procedures Training Module) 
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The GLL Child Protection Policy and Procedures module is key to all creche workers 
and follows the policies laid down by the Area Child Protection Committee (ACPCs) 
therefore training time is spent focused around full understanding of this policy and 
how it relates to creche staff. A copy of GLL's child protection policy is supplied (See 
Appendix 12. 3 GLL Child and Vulnerable People Protection Policy) 

Job Specific Training 

Specific to creche staff there is ongoing training focusing on different topics including 
changes in OFSTED legislation, Birth to 3 matters, Every Child Matters and the Child 
Care Bill. An annual training day is held for Creche staff to exchange thoughts and 
ideas and discuss all issues regarding their roles within childcare and the wider 
industry. Creche staff are also encouraged to attend training days held by the Local 
Authority Early Years departments. Staff will be required to keep up to date with 
OFSTED legislation via the Sports Brand Manager who is the registered person for 
all OFSTED provisions within the company and one of the Designated Child 
Protection Officers. 

Further to this there are monthly staff meetings, a staff newsletter and a company 
annual communications day. Staff will also have annual appraisals to identify current 
knowledge, skills, areas for future development, and potential training needs. All 
staff will be encouraged to develop their own childcare specific knowledge, 
qualifications and training, and will be fully supported by GLL. 

Supervision and Organisational Structure 

The Sports Brand Manager is responsible for ensuring that all creches follow 
OFSTED legislation as well as the company guidelines. The creche lead is 
responsible to the Service Brand Manager for the day to day issues of the creche but 
is managed by the Sports Brand Manager for development and compliance of the 
brand, OFSTED and Child Protection issues. The Sports Brand Manager's 
responsibilities include liaising with OFSTED and the Early Years departments, 
referring on child protection issues to Social Services, appointing the Creche leads 
and undertaking their Child Protection training 

~~ 
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Method Statement 13.0: Environmental Strategy and 
sustainability 

Introduction 

Lambeth's Environmental Charter clearly sets out the Council's approach to its 
responsibilities I this area. GLL works with a number of Council partners to deliver 
their environmental agenda and we would bring this experience to Lambeth. 

GLL's approach to Environmental Issues is illustrated in the company's 
Environmental and Energy Efficiency Policy and 2004 Action Plan (See Appendix 
13.1 ). Our commitment to environmental issues and energy conservation is outlined 
by the employment of a full time Pools and Energy Manager. The key remit of this 
post is to ensure that GLL is working in all areas to deliver both the organisation's 
and our partners environmental responsibilities, which includes Agenda 21. GLL is 
currently working towards gaining the environmental management standard 
BS:EN:ISO:14001. 

13.1 Environmental Implementation and Management (Your Ref 8.15.2, 8.15.3, 
8.15.4. 8.15.6.) 

The key framework for the delivery of our environmental management is outlined 
below. 

· Environmental Management 

1 of 4 





) 

13.1.1 Environmental Delivery in Lambeth 

GLL has already been piloting Energy Efficiency Assessments with the Carbon 
Trust at some leisure centres.· It is envisaged that these assessments will be 
undertaken across all sites once the pilot studies have been reviewed and a 
comprehensive structure for audits implemented. The leisure centres in Lambeth will 
be assessed under this scheme. 

GLL will ensure compliance with the Council's environmental policy and objectives 
through the implementation of the following measures to the contract. 

13.1.2 Development of Eco-Culture 

• GLL will develop a workplace culture that embraces environmental and efficiency 
improvements with staff involvements encouraged and enforced at every level 

• GLL will raise the profile of environmental issues through regular communication 
with staff through the monthly company newsletter, fact sheets (good house
keeping guide) and at management and staff meetings 

• GLL will establish a house-keeping plan with all staff encouraged to sign up to its 
commitments 

13.1.3 Waste Management 

• GLL will seek to reduce all types of waste - helping to ease consumption and 
lower costs of waste disposal 

• GLL will seek to re-use resources wherever possible 

• GLL will seek to re-cycle items wherever possible and in conjunction with the re
cycling programming offered by the council's waste management contractors 

• GLL will invest in ICT to enable reduction in paperwork 

• GLL will locate Paper, Can and Bottle recycle points in appropriate leisure centre 
locations 

• GLL will aid re-cycling with the sorting and management of site waste 

• GLL will maintain tight monitoring and control over use of pool and cleaning 
chemicals 

• GLL will endorse the purchase of recycled products including printer cartridges 
and paper products (toilet paper, hand towels etc) 

13.1.4 Utilities Monitoring and Consumption Control 

The significant increase in utility costs has heightened our focus on the supply and 
monitoring in this area. This includes: 
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• Purchasing Gas, Electricity and Water through an external monitoring and 
purchasing service, under an Energy Management Agreement EMA 

• Actively working towards lower consumption rates at our leisure centres through 
the good house keeping measures identified in the Environmental and Energy 
Efficiency Policy and 2004 Action Plan 

• We will seek to reduce gas, water and electricity consumption wherever possible 
whilst maintaining service standards 

• We will foster a culture and systems of good housekeeping where: Lights are 
switched off when rooms are left; Lights are only used when natural lighting 
levels are low; PCs and other electrical equipment are switched off when not in 
use; Windows are closed when the central heating is on; Taps are not left 
running and leaks and drips are reported immediately 

• We will establish service and maintenance contracts for all plant and related 
equipment to ensure maximum efficiency of operation through regular servicing. 

13.1.5 Transport 

In line with the key objectives of Transport for London, we provide the following 
items to reduce the use of the car and encourage alternative transport methods: 

• Provision of bike racks at all centres, with high level security 
• Season ticket loans (interest free) to encourage staff to take public transport 

In addition, we are: 

• Investigating the feasibility of dual use (LPG) or electric vehicles for operational 
use. 

• Ensuring the regular servicing and maintenance of all company vehicles to 
ensure emissions are kept to a minimum 

13.2 Partnerships 

• GLL will be a willing and active partner in any initiatives, from the council or other 
agencies, relating to environmental good practise and improvement. 

• GLL will encourage the buy in of any partners in our service delivery, to the goals 
of our environmental policy (eg: PCT, Sports Clubs, Contractors) 

13.3 Involvement of the Public (Your Ref 8.15.7) 

The public will directly input in to GLL's delivery of environmental and sustainability 
issues through: 

• The Leisure Centre Advisory Committee 
• The Annual User Survey 
• The Opinionmeter 
• GLL Comments and Suggestions forms 
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Any requests for information by the public will be dealt with in line with the Freedom 
of Information Act. 

13.4 Targets, Monitoring, Assessment and Review (8.15.5) 

GLL proposes to set the baseline targets with the Council prior to the 
commencement of the Partnership. This will allow both parties to tailor targets to 
exact requirements and ensure that targets are measurable. 

The monitoring of the environmental and sustainability targets will be undertaken at 
different levels depending on the requirement. Monitoring will be undertaken by: 

• Technical Officers 
• General Managers 
• Pools and Energy Manager 
• Head of Technical Services 
• Specialist external companies 

In terms of reporting: 

• GLL will report via key local performance indicators on a quarterly basis. 

• GLL will report annually to the council demonstrating environmental 
improvements made and good practise and new initiatives adopted. 

• Following each annual review to the council; GLL will draft a subsequent 12 
month action plan, reflecting the key requirements of both parties, for Council 
approval. 

13.5 Financially Disadvantaged and Minority Groups (Your Ref 8.15.8) 

Please see Method Statement 7 - Access, which details our approach to the 
above. 

4 of 4 





/:') 
,_ 

Ill 
Method Statement 14.0: Catering, Vending & Other Franchises 

14.1 Proposed Number of Vending Machines and the Type of Machine (your ref 
8.16.1 and 8.16.2) 

The table below outlines the amount and type of vending machines GLL intend to 
place within the Lambeth centres. 

Centre Number of Vending Machines · Cold Drinks Hot Drinks 
Machine Machine 

Brixton 10 4 2 

(Bottom Floor = 3) (1) (1) 
(Reception Area = 3) (1) (0) 
(Pool Changing Area = 2) (1) (0) 
(Health and Fitness Area = 2) (1) (0) 

Clapham 3 2 0 
Streatham Leisure Centre 3 2 0 

Ice Rink 6 3 1 
Ferndale 2 1 0 
Flaxman 2 1 0 

The contents of the vending machines will be based around the following; 

• Cold Drinks Machine 
• Water 
• Energy Drinks 
• Sports Drinks 
• Fizzy drinks 
• Milkshakes 

• Hot Drinks Machine 
• Tea 
• Coffee 
• Hot Chocolate 
• Soup 

• Snack Machine 
• Biscuits 
• Cereal Bars 
• Crisps-
• Rice Cakes 
• Chocolate 
• Dried Fruit 
• Flapjacks 

~ ,Al>. 
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14.2 Operation and Maintenance of the Vending Machines (Your ref 8.16.3 and 
8.16.4) 

GLL has a wide ranging experience in both delivering live catering and outsourcing 
catering elements to specialist companies. Our proposal is for Lambeth centres to 
have their vending outsourced. GLL have experience working with Coffee point, a 
significant vending operator, to deliver a quality service within a number of our 
partnership boroughs. We would be looking to implement this company in the 
Lambeth centres. 

Maintenance of the vending machines will be split between the vending contractors 
and the Leisure Centre Staff. The operators' responsibilities will include; 

• Health and Safety 
• Food Storage Temperatures 
• Food Storage Duration 
• Representative present in each centre a minimum of once a week 
• Stock Control 
• Supply a direct communication line to the Leisure Centre for any problems that 
may occur. 

Leisure Centre Staff responsibilities include; 

• The areas surrounding the vending machines 
• Ensure machines remain looking clean 
• Report any issues with the machine to the contractor. 

14.3 Catering Services (Your ref 8.16.5 1 8.16.6, 8.16.7) 

GLL will outsource the operation of 3 live catering operations in the contract. 
1) Brixton Recreation Centre - Kiosk Operation 
2) Streatham Leisure Centre - Kiosk Operation 
3) Streatham Ice Arena - American Style Diner 

Contracts will be tendered and the companies will manage their own allocated space. 
Although we chose to outsource our catering GLL are aware it is a vital component of 
service provision within leisure centres, and therefore robust service specifications 
are implemented to ensure quality. GLL will demand from all companies that quality 
assurance documents, monitoring procedures, and all other relevant documentation 
is in place. Also, where possible, GLL will actively seek catering partners who adopt 
fair-trade policies. 

Flexibility will be built into the service specifications to ensure both GLL, Lambeth 
council, and Lambeth customers can influence the type and range of products 
available on the menu.:. The flexibility in the contract can help ensure that together 
GLL and Lambeth Council can deliver key aspects of the governments Food and 
Health Action plan. This includes supplying greater access to fruit, vegetables, 
higher fibre products and foods lower in salt and added sugar. The menus will also 
reflect the governments' policy of promoting healthier portion sizes and having 
healthy food available at affordable prices. 
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All services provided will be reviewed on a regular basis to ensure that the service is 
provided in the most efficient and effective way and that quality standards are 
maintained. 

Current contractors chosen to operate in GLL centres offer the following range of 
products within their menu; 

Kiosk Operation Example Menu (See Appendix 14.1: Current GLL Live Catering 
Operation Menu) 

American Style Diner Example Menu :-

Food Drink 

• Sandwiches/T casted • Tea/Coffee 
sandwiches/Bagels/Wraps (fillings • Fizzy Drinks 
include tomato, ham, cheese, salad, • Fruit Juice 
tuna, salami, chicken) • Milkshakes 
• Pasta (Meat and Vegetarian) • Smoothies 
• Burgers (Meat and Vegetarian) • Milk 
• Pizza (Meat and Vegetarian) • Water/Flavoured water 
• Hot Dog 
• Childrens Meals (e,g chicken nuggets, 
sausage and mash) 
• Omelettes 
• Salads 
• Soup 
• Side Orders (including chips, garlic 
bread, vegetables, Toast) 
• Ice Cream 
• Fruit 
• Cakes/pastries 
• Yoghurt 

All catering operations will also offer an effective children's party menu, which will 
include traditional party food, plus other options according to themes and customer 
demand. 

14.4 Other Franchises (Your ref 8.16.8) 

GLL propose to continue the existing arrangements at Clapham Leisure Centre with 
the franchising of Health and Beauty facilities and other activity rooms. There is a 
possibility that future development of Brixton Health Suite (although this is not costed 
in the proposal) may offer an opportunity for a health and beauty franchise. As a 
general rule we would always contract out this type of operation as we believe a high 
quality service can be delivered through an experienced specialist operator acting 
within our service specifications. 
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GLL propose to subcontract the entire Streatham Ice Arena operation to a third party 
with specialist experience in this area. As a key_ feature of our bid this is discussed in 
greater detail elsewhere. · 

~~~ 
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Method Statement 15.0: Reporting and Monitoring 

Introduction: 

GLL believes that the reporting and monitoring of the leisure centres, by both parties, 
is integral to the success of the partnership. Our philosophy for reporting and 
monitoring is to ensure that there are clear and measurable targets for the centres 
and that continuous improvement can be monitored. In addition, GLL is keen that 
areas that are either underperforming or require remedial action are highlighted early 
and dealt with as a matter of urgency. 

Please also see Method Statement 16, which outlines monitoring and reporting for 
Best Value and continuous improvement. 

15.1 Proposals to meet reporting and monitoring functions set out in the 
Output Specification (Your Ref 8.17.1) 

Key Operator Reports GLL Monitoring Person(s) GLL Reporting 

Pricing Tariff • General Managers • Quarterly Review 

• Development Manager 
Meeting 

• Annual Pricing 
Schedule presented to 
Council 

5-year Maintenance Plan • Head of Technical • Reported Monthly at 
Services meeting 

• Forms part of Annual 
Review Report 

Annual Maintenance Plan • Monitored by borough • Reviewed at monthly 
J echnical Officer meetings 

.. 

Monthly Maintenance Update • Borough Technical • Reported monthly at 
Officer partnership meeting 

. Property Database • Borough Technical • Updated and reported 
Officer on quarterly 

Environmental Strategy • Monitored by the Pools • Reported on quarterly 
and Energy Manager at partnership 

• 
meetings 
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Opening Hours 

Emergency Planning Strategy 

Sports Development Plan 

Programmes of Use 

Booking System 

Equipment Inventory 

Health and Safety 

Access 

Pool and Ice Quality 

Staffing 

Cleaning 

Customer Care 

~A~ 

Lambeth 

• 

• 

• 

• 
• 

• 
• 

• 

• 

• 

• 

• 
• 

• 
• 
• 

• 

• 

• 
• 

• 
• 

Monitored by General 
Managers 

Head of Technical 
Services 

Health and Safety 
Manager 

Development Manager 

Head of Development 

General Manager 

Regional Manager 

ICT Officer 

General Manager 

Health and Safety 
Manager 

All Centre staff 

General Manager 

Development Manager 

Regional Manager 

General Manager 

Pools and Energy 
Manager 

HR Officer 

General Manager 

General Manager 

Regional Manager 

General Manager 

Regional Manager 
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• Quarterly Partnership 

Meetings 

• Reported and 
reviewed at Annual 
Performance Meeting 

• Reviewed quarterly at 
partnership meeting 

• Reported and 
reviewed at monthly 
partnership meetings 

• Reported and 
reviewed at Annual 
Performance Meeting 

• Reported at Annual 
Performance Meeting 

• RIDDOR reported 
immediately to 
authorised Officer 

• General Health and 
Safety at monthly 
partnership meeting 

• Quarterly partnership 
meeting 

• Monthly partnership 
meeting 

• Quarterly partnership 
meetings 

• Quarterly partnership 
meetings 

• Monthly partnership 
meetings 
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Marketing • General Manager • Quarterly partnership 

• Head of Marketing 
meeting 

Creche • Creche Officer • Monthly partnership 
meeting 

Catering • Regional Manager • Quarterly partnership 

• General Manager 
meeting 

Major Incidents Action Plan • Head of Technical • Reported and 
Services reviewed at Annual 

• Health and Safety 
Performance Meeting 

. Manager 

Membership and Utilisation Data • General Manager • Quarterly partnership 

• ICT Officer 
meeting 

• Community Development 
Officer 

Operational Expenditure and • General Manager • Quarterly partnership 
Income Report 

• Financial Controller 
meeting 

Business Plan • Development Manager • Reported and 
reviewed at Annual 
Performance Meeting 

Final Services Report • Development Manager • Reported and 
reviewed at Annual 
Performance Meeting 

We would work with the Council during the mobilisation phase of the Partnership to 
set out the key reporting requirements for each of the above to ensure the correct 
information was generated for each meeting / report. 

15.2 Approach to self monitoring (Your Ref 8.17.3) 

As the leading leisure operator in the capital, GLL has rigorous self-monitoring 
procedures. These include: 

• Weekly income and expenditure reporting 
• Monthly provision of key performance indicators 
• Quarterly 'State of the Business Report' measuring and reporting on all areas 

of our business 
• ILAM National Benchmarking 
• Investor in People accreditation 
• Chartermark accreditation 
• Quest quality management accreditation 

~_;A..:..c,:t.. 
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Our self monitoring combines both internal monitoring and independent external 
monitoring to ensure the service standards and targets are being achieved. 

15.3 Extensive contract management experience (Your Ref 8.17A) 

GLL has extensive management experience, which is reflected in the number of 
boroughs and number of centres we operate (please see Executive Summary). In 
addition to the London Boroughs, GLL is engaged by the London Development 
Agency to operate Crystal Palace National Sports Centre. 

In addition to operational management experience, the wider GLL team (please see 
below) has extensive experience in a range of other fields that will benefit Lambeth: 

• Building design 
• Service developments 
• External funding 
• Olympic pre and post legacy requirement 
• Accountancy 
• HR Management 

GLL has representation on the Sub Regional Sports Partnerships Boards, so 
Lambeth will be able to benefit from direct regional policy making. 

15.4 Management and interface with the Council (Your Ref 8.17.5 & 8.17.6) 

GLL strongly believes in significant management and support for all our partnerships. 
With a fully resourced head office with over 70 highly qualified staff, the Lambeth 
partnership would benefit from: 

Partnership Support Team 
•Community Development Officer 
•Sports Brands Officer 
•Technical Officer 
•Wellness Support Manager 
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Lambeth will be allocated directly both a GLL Director and a GLL Development 
Manager to work with the Council on its strategic requirements and cross cutting 
agenda. We believe this involvement is unique in leisure partnerships and signifies 
our added value commitment to Lambeth. 

15.5 Quality Management Systems (Your Ref 8.17.7) 

Introduction 

GLL provides a robust framework of both internal and external quality systems that 
provide a comprehensive quality management system. 

Quality Systems Framework 

l~~I Internal 

ILAM Independent 
Audits 

l 

Quality Framework 

t 
Investor in People 

Quality of service will be fundamental to all aspects of the service delivery. With 
increased customer expectation and increasing competition for leisure time, GLL will 
be committed to providing a quality service to exceed customer expectations, to 
retain existing customers and secure new ones. 
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'GLL Corporate Plan 

GLL's Corporate Plan provides an overarching framework to quality control the 
organisation. Broken into key thematic areas, which are directly overseen by a 

Director, the Corporate Plan allows monthly and quarterly performance assessment 
against the Plan. 

Quest 

GLL has over 21 sites Quest accredited and is working towards ensuring all sites 
gain accreditation. The Quest quality award allows the centres to be benchmarked 
based on both national and leisure specific criteria. We would aim to have the 
centres in Lambeth Quest accredited in line with our other facilities. 

ILAM Independent Audits 

The Institute of Leisure Amenities Management (ILAM) is a lead body for the leisure 
industry. GLL has all centres audited on a quarterly basis by independent ILAM 
assessors and then benchmarked nationally (across 540 centres). To date, GLL has 
had centres at the top of the ILAM national rankings on numerous occasions and has 
a number of centres in the top 20. 

In addition, GLL has incorporated additional assessments to be included within the 
!LAM audits (E.g. Health and Fitness) to ensure we obtain a full quality assessment. 
It should be noted 

Chartermark 

This national award provides a rigorous assessment of customer services. To date 
GLL has been awarded the Chartermark on 3 occasions and has been commended 
for its continued performance. 

The Office of the Deputy Prime Minister has requested GLL to be used as an 
example of 'best practice' in terms of Chartermark delivery. 

Investor in People 

In a customer and serviced focussed organisation, the key quality delivery is through 
the staff. To provide service of the highest quality requires significant investment in 
the training and empowerment of staff, which GLL undertakes through its IIP 
framew·ork and in conjunction with the London Leisure College. 

Linked to the IIP framework are a number of training awards, which are detailed in 
section 1, The Executive Summary of this proposal. 

Annual User Survey 

To provide a comprehensive quality framework, we undertake an Annual User 
Survey, through Synovate (the largest market re~search company globally), which 
focuses on the perception of service quality of customers . 

... ~~~ 
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The results from the Surveys form part of the Service Delivery Plans for each centre. 
We would incorporate the Lambeth Centres into the Annual User Survey. All our 
partners receive feedback on survey results. 

National Benchmarking 

As a partner of the Council, GLL understands that it plays a key role in the 
Comprehensive Performance Assessment of the Council (CPA). We have been part 
of a number of CPAs and provide direct input into not only the Cultural Block, bit also 
the wider assessment areas (E.g. Children and Young People). Having direct 
contact with Sport England (through operation of the National Sports Centre and 
other initiatives), we are in an ideal position to understand and implement any 
requirements of National Benchmarking. 

1""~..dlo~~ 
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Method Statement 16.0: Continuous Improvement 

16.1 Assisting the Council in meeting it Best Value obligations (Your Ref 
8.18.1) 

GLL is highly experienced in the field of Best Value and Comprehensive 
Performance Assessments (CPA), having partnered a number of Councils with their 
reviews and assessments. We are currently involved with a number of National 
Benchmarking Service requirements in our partner boroughs, the experience of 
which we would be able to bring to Lambeth. 

With the Cultural Block being designated a level two assessment category and sport 
and leisure to form 30% of the weighting in the block, it is imperative that GLL and 
the Council work closely to ensure successful assessments. To do this we would 
work with the Council in a range of ways: 

• Provide a monitoring framework that covers the key performance indicators 
(KPls) of both Best Value and CPA 

• Provision of local KPls to support internal benchmarking and wider 
assessment evidence 

• Assistance with Direction of Travel support statements 
• Provision of wider evidence relating to the leisure centres and cross cutting 

agenda (e.g. External funding, community partners, youth offending 
partnerships) 

• GLL would propose that a Senior GLL staff member forms part of the 
Council's Best Value and CPA Steering Group 

• We would assist the Council with the management of National Benchmarking 
and the required surveys that feed in to the CPA 

• We would meet with the Council on a regular basis to review and set KPls to 
ensure continuous improvement was being met 

16.2 Working in partnership with the Council in the achievement of continuous 
improvement (Your Ref 8.18.3) 

GLL would work in partnership with the Council in the following ways to contribute 
towards continuous improvement: 

1. Financial Continuous Improvement 

Our Partnership Proposal and long term operation of the leisure centres will provide 
clear financial continuous improvement: 

• The management fee for the service provides significant investment in to the 
centres (physical and service enhancements) whilst providing a fee that 
reduces over the partnership period 

• In addition to the items above, we have built in an annual 1 % reduction in the 
management fee to assist the Council with its 'Gershon' efficiency 
requirements and continued financial improvement 
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• We will be accessing a range of external funds (via our Community 
Development Officer), which will bring a·dditional funds in to the partnership to 
develop wider community benefiting initiatives 

• The partnership will benefit from GLL's tax status as a non profit distributing 
organisation 

• There will b'e surplus investment in to the services over and above those 
outlined in the partnership proposal 

2. Non Financial Continuous Improvement 

Although most continuous improvement focuses.on the financial position, GLL will 
work with the Council on a number of non financial continuous improvement 
initiatives: 

• Ongoing improvement in both local and national KPls 
• Increased usage and participation in the centres, reflecting the requirements 

of the London Plan for Sport and Physical Activity 
• Continued improvement in customer satisfaction, measure through our 

Annual User Survey 
• Increased cross departmental working with the Council (Youth Offending 

Teams, Safer Communities, strategic Planning) 
• Delivery of cross cutting agenda initiatives (Children's activities, Governments 

White Paper on health, Crime diversion) 
• Increasing access and opportunities for employment of local people through 

our London Leisure College and links to local schools and colleges 

16.3 Local Performance Indicators (Your Ref 8.18.4) 

Outlined below are the indicative Local Performance Indicators (LPls) that we 
propose for Lambeth. These LPls can be tailored to the exact needs of Lambeth 
both prior to the commencement of the partnership and during it. A number of these 
LPls are in addition to the statutory KPls required for Best Value and CPA. We 
would wish to discuss with the Council the baseline for the indicators and subsequent 
targets: 

la) Number of Leisure 
Centre Visits 

... <..:-'--<>1'--
Lambeth 

• Audit 
Commission 

• Partnership 
PI 

• Attendance Reports 
• Total • Clubs 

Attendances • Learn to Swim 
• Reason for • Schools 

target variance • Events 
• Other non-till attendances 
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lb) Number of Swim 
Visits 

~ 
le) Other (non Swim r 
Visits) 

~ 
/~. r 

!) 

ld) Number of under 
l 7's Using Leisure 
Centres 

~ r 

le) Profiling Report 

0 r 
lf) Number of Live r 
Members 

0 
lg) Participation in r 

r 
Regular Exercise 

~:~~ 

Lambeth 

• BV 
• Audit 

Commission 
• Partnership 

PI 

• BV 
• Audit 

Commission 
• Contract 

Condition 

• Partnership 
PI 

• Partnership 
PI 

• Partnership 
PI 

• Partnership 
PI 

• Attendance with Swim Cod~ 

• Swimming Clubs 
• Total Swims • Learn to Swim 
• Reason for • Schools 

target variance • Swimming Events 

• Other non-till Swim 
attendances 

• Total Other 
Visits 

Total Visits - Swim Visits 
• Reason for 

target variance 

• Based on Monthly Total 
Attendances. 

• 4% of Non card holder 
attendances 

• Total • Junior card holder 

• Reason for attendances 
target variance • Schools 

• Junior Learn LTS 
• Junior Club attendances 
• Other Junior Attendances 

• % Gender 
• % Ethnicity 

• %Age 
6 monthly profiling report o: 0\ • s brackets 
attendances and current 0 % Disability :::i • members ,-+ ::r • %Concessionar 

~ 
y 

• %Newham 
Residents 

• TOTALS 

Total live members 
Membership Reports broken 

by membership 
down by membership type. 

type 

~ 
5 0% attending 
more than 1 per g 0\ Participation Report 
week 6 months • ::r 

en 
after joining 
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16.3 Involvement of the staff, Council and the public in informing the Operator 
about performance, setting standards and targets (Your Ref 8.18.5) 

GLL believes in an inclusive approach to the setting and monitoring of service 
standards. We would undertake this involvement in a number of ways: 

• The implementation of a Leisure Centre Advisory Committee (LCAC). The 
LCAC would have local Lambeth representatives on it, which would include 
customers, Council, staff and other external organisations. The LCAC would 
meet quarterly to review the performance of the partnership and set targets 
for future delivery. This localised committee ensures that local issues are at 
the heart of service design and delivery. 

• GLL's Annual User Survey will cover all the centres in the partnership and will 
ascertain customers perception of the service, including areas for 
improvement. The results from the Annual User survey form part of the 
Improvement Action Plan that the Regional and General Managers will work 
towards. 

• GLL holds a number of customer forums throughout the year that invites 
users and non users to centre to discuss the service and comment on future 
design and service initiatives. 

• A schedule of performance review meetings will be set up with the Council 
(monthly, quarterly and annually). These meetings will review performance 
(based on the KPls and LP ls) and set new targets based on the requirements 
of the two parties 

• GLL has a travelling Opinionmeter, which can be moved from centre to centre 
to ascertain opinion on the service or future developments 

16.4 How information will be provided and used for continuous improvement 
(Your Ref 8.18.6 and 8.18.7) 

GLL is extremely keen to engage a number of methods to monitor and evaluate the 
service being provided. These methods include both internal and external sources: 

• !LAM Quarterly Benchmarking Audits 
• Quest Quality Assessments 
• Annual User survey 
• Internal GLL audit 
• Client monitoring audits 

Information from the above monitoring and evaluation sources will be provided in 
report form and will allow benchmarking to be undertaken to identify trends within the 
service. From all the sources, detailed Action Plans are drawn up based on the 
recommendations of the reports and trends identified. In addition, the results from 
the monitoring sources feed in to the Service Plans, which are drawn up annually for 
each partnership. 
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16.5 Performance Review System (Your Ref 8.18.8) 

As outlined in the sections above, performance review will be on a continual basis 
(monthly, quarterly and annually). The performance review will involve key GLL and 
Lambeth Officers, with the Annual Performance Review to include GLL's Head of 
Development and Partnerships and Director of Development and Partnerships. 

The review system will take the Performance Reports and set the Action Plans from 
these reports. These Action Plans will be reviewed on a monthly and quarterly basis 
by GLL and Lambeth Officers at the set meetings. 

"\I"'~,¢,. __b. 
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Method Statement 17.0: Major Incidents and Emergencies· 

17.1 Proposals for Dealing with Major Incidents and Emergencies, and 
reporting events to the council (Your ref 8.19.1) 

Emergency Action Plan and Training 
All members of staff commencing work within in a GLL centre will receive an 
Emergency Action Plan (EAP) for their centre (See Appendix 6.5: Sample GLL 
Emergency Action Plan). The document states the responsibility of each individual 
during an emergency, and the chain of command to be followed. The plan outlines 
that any medical assistance or treatment given must be given only by a qualified first 
aider. All staff sign a copy of the document, once read, and are tested on the content 
to ensure they have full understanding and knowledge of emergency procedure. 
Emergency Action Plans and Evacuation are rehearsed on site every six months. 

Emergencies Core Training 
All staff under go regular generic training on dealing with emergencies. This is a core 
training modules delivered to staff on a six monthly rotation. (See Appendix 17.1 
GLL Core Training Module: Emergencies and Evacuation). Generic information on 
emergency procedure is also contained in the GLL staff manual (Appendix 6.2) 
Pages 29-30. 

Incident Reporting 
Once the immediate demands of the incident or emergency are dealt with and the 
centre is able, where possible, to return to normal services an incident form will be 
completed (See appendix 17.2 Incident Report Form). If the incident falls into the 
following categories, information on the incident and a copy of the form must be 
provided to GLL Technical Department. 

• A customer, member of staff or contractor has been taken to hospital 
• A customer, member of staff or contractor has sustained an injury that is felt by 
the duty team may have repercussions at a later date 
• An incident or accident has occurred and/or injury has been sustained and the 
Duty manager is unsure whether the occurrence/injury is significant enough to inform 
the Technical Department 
• A member of staff is unable to undertake their normal work duties following a work 
related accident. 
• A serious incident that has put health and safety at risk e.g. bomb threat or a fire. 

The Technical department, which includes qualified and experienced Health and 
Safety Officer, Head of Operations, and Head of Technical Department, will decided, 
with reference to stringent guidelines of RIDDOR (Reporting of Injuries, diseases and 
dangerous occurrences regulations) if the incident is to be immediately reported to 
the Health and Safety Executive. 

Communication with the Council 
GLL's own reporting procedure and staff training ensures senior operational 
management are always aware of any major issues and can liaise with the Council 
when appropriate. For incidents that generate press enquiries normal protocol is to 
channel all enquiries through the Council's press office and for GLL only to deal 
directly with press in consultation with and full knowledge of the Council. 

~.A---4-4 
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Every Lambeth centre will produce a monthly summary of accidents and incidents. 
This information will be sent to GLL's Technical Department and reviewed for any 
patterns or concerns, and appropriate action taken. The summary will be available to 
Lambeth council if requested. 

GLL will also adhere to any procedures and responsibilities to major incidences that 
are outlined in the Council Emergency Response Plans. For example if a leisure 
centre is needed as a refuge. ' 

17.2 Reassuring the Public (Your ref 8.19.3) 

Throughout GLL centres a variety of methods are used to make sure the public feel 
safe if an emergency was to occur. Our customer charter, which is located on the 
customer notice board, states that all staff are trained appropriately to their position. 
This helps assure the public that any situation can be managed efficiently with all 
staff having the relevant knowledge and ability to carry out procedures necessary. 
All positions that require specific qualifications, such as Lifeguards or first aiders, 
have their certificates displayed or located within in the centre. . 

A visible management style is encouraged in GLL centres. All levels of staff are 
therefore visible and the public can see that there is a managed chain of command. 
All staff are clearly identifiable, through uniforms and name badges, and will be 
approachable at all times if customers have any concerns or questions. During any 
incident staff training insures staff will remain professional and calm. 

Within the building all emergency exits are signed and have directional signs to help 
locate them. Each centre will also have alarms, first aid rooms and ambulance bays 
clearly marked, showing that a set up and procedure for emergencies is in place. 

Communication throughout the centre also displays to customers that information 
can flow easily through all locations in the building and all levels of staff can be 
reached. The centres also have a public announcement system allowing information 
and instructions to be given immediately to the public. 

GLL's vast experience of managing leisure centres means a range of incidents and 
emergencies have been effectively dealt with in the past. This past record can help 
reassure the public and the Client that tested and effective procedures are in place. 
GLL will also welcome any feedback from customers regarding any concerns they 
may have. 

17.3 Risk Matrix and Minimising Repetition of Incidents (Your ref 8.19.3) 

All Lambeth Leisure centres will be subject to risk assessments covering all sections 
of the centres. A copy of the risk assessment form, which outlines the level of risk 
identified and the measures to be taken to minimise the risk, is in Appendix 6.7. 
Further risk assessments are conducted on all chemicals that will be used within a 
centre (See Appendix 17.3). 

The risk assessments are a legal requirement and completed regular with the date of 
inspection recorded and follow up inspection date set (See Appendix 6.7). Regular 
assessments guarantee the correct procedures and recommendations are in place to 
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minimise risk. If an incident has occurred then an incident report form will be 
produced, as mentioned in section 17.1, and this report will be scrutinised with 
reference to the accompanying risk assessment, in order to identify whether any 
changes that can be adopted. A new risk assessment will be conducted 
immediately, if deemed necessary and any amendments to procedure or set up 
made. 
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Method Statement 18.0: Sports Development and Sports 

Equity 

This section should be read in conjunction with Section 2: Delivering the 
Council's Strategies and Objectives. 

INTRODUCTION 

GLL is a dynamic organisation that believes in the provision of sports and physical 
activity development across the centres we operate. Working with a wide range of 
partners, clubs, groups and organisation, we aim to deliver programmes that assist 
with the ongoing requirement of our partners. This Sports and Physical Activity 
Development Framework (SPADF) provides our overarching approach for the 
London Borough of Lambeth and should be read in conjunction with the wide ranging 
activity programmes proposed for the centres. 

GLL has a wide range of experience in delivering sports and equity development 
plans: 

• Established Sporting Club Greenwich - A one stop shop for sports organisations, 
coaches and clubs in the borough 

• Partner in the Sports Development Framework for the 5 Olympic Boroughs 
• Partner with London Boroughs on their Sports Development Plans 

GLL is able to link the development of plans with the delivery within centres, 
providing a joined up approach to implementation for our partners. 

OBJECTIVES 

The key objectives for the SPADF are: 

• Using sport as a means of promoting social inclusion 

• Providing affordable and accessible venues and activities to promote sports 
participation 

• Using sport to reach young people who are at risk of involvement in crime and / 
or substance misuse 

• Encouraging Ealing residents to meet the Governments recommended 30 
minutes of moderate activity, 5 times per week 

• Using sport to improve the health and well being of Lambeth residents 

• Developing partnerships with clubs, groups and voluntary bodies to encourage 
sustainable development pathways 

• Putting sport at the heart of education, creating both curricular and extra 
curricular activities in partnership with local schools 

~:;.. ..... ~~ 
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• Maximising the wider impact of London 2012 in the borough of Lambeth, to 
inspire and encourage young people to become more active and involved in sport 

~~~
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SPORTS AND PHYSICAL ACTIVITY DEVELOPMENT FRAMEWORK- CONTEXT 

National Context 

With the successful London 2012 Games bid, sport is at the forefront of national, 
regional and local plans. This is extremely positive for the Country and for London, 
creating a positive impact on the rising expectations that sport can play in the cross 
cutting agenda. This SPADF talks directly to the.Governments priorities: 

• Social Inclusion 
• Tackling crime and anti-social behaviour 
• Equalities 
• Health and well being 
• Educational attainment and routes into employment 
• Young People 
• Physical Regeneration 

To deliver these priorities, GLL will identify and implement key guidelines from the 
following strategies: 

• Youth Matters White Paper on Young People 
• Positive Futures Scheme 
• Department of Health 'choosing health' white paper 
• Chief Medical Office Report - 'At Least five a week' - Evidence of the impact of 

physical activity and its relationship to health 
• Game Plan for Sport (DCMS) 
• ODPM, DCMS and Sport England guidance to Local Authorities in the delivery of 

sport and physical activity programmes 
• PE and School Sport Club Link Strategy 

In addition to the above, Sport England has stated their aim is to get people to: 

• Start - to improve the health of the nation, particularly for disadvantaged groups 
• Stay - through a network of clubs, coaches and volunteers and a commitment to 

equality 
• Succeed - through an infrastructure capable of developing world class 

performance 

GLL is ideally places to deliver the above agenda in partnership with the London 
Borough of Lambeth. 

~~~ 
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Local Context 

The following key statistics about the London Borough of Lambeth provide a context 
for the SDF: 

Population 266,170 

Diversity 60% of residents are of non UK origin 
38% are from ethnic minorities 
1501anQuaQes are spoken 

Population 67,000 residents aged 0-19 
28,000 older people 

Life Expectancy 73 years for men 
80 years for women 

Employment 46% of the residents are in full time employment 

Deprivation The borough ranks as the 15th most deprived nationally 

The SPADF will also assist the Council with the delivery of its key strategies and 
requirements: 

1. Council's delivery of its Community Strategy 
2. Promoting the key focus sports (Football, Rugby and Kayaking) 
3. Sports Strategy 
4. Children and Young Peoples agenda 

~~~ 
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Framework Delivery 

Social Inclusion: We will provide a range of initiatives, both direct and with key 
partners, to address social inclusion, promotes access to centres, increase 
participation, provide crime diversion schemes and assist with tackling anti-social 
behaviour: 

ACTION OUTPUT 

Introduce a concessionary access • Increased access to facilities 
pricing scheme to reduce barriers to • Wider membership package 
participation available 

• Cross borough access to facilities 

Outreach to hard to reach groups, • Develop links with key target 
through out Community Development groups. 
Officer~ • Encourage usage of leisure 

centres by those who traditionally 
don't participate 

Improved access for those with • DOA compliance at centres 
disabilities • Inclusive Fitness Initiative at one 

centre 

• Increased activity choice 

Establish key partnerships with local • Increased access to leisure 
groups and organisations (E.g. Sure centres for young families, carers 
Start, New Deals for Communities) and key groups. 

• Joint funding initiatives to provide 
reduced and subsidised use of 
leisure centres 

Work with the Council's Youth Offending • Increased partnership activities 
Team • Contribution towards reduced 

offending rates 
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Swimming Development: We will work with partners, and in particular the 
swimming clubs to deliver both swimming development and potential new swimming 
facilities in the borough : 

ACTION 

Working in partnership with the • 
borough's swim clubs to deliver a joined 
-up development pathway for swimming • 

Delivery of a comprehensive Learn to • 
Swim Programme via the ASA National 
Teaching Plan • 

• 

Development of GLL's Swim Guarantee • 
Scheme and the ASA's Top-Up Scheme 

Deliver swimming initiatives to increase • 
participation (E.g. Kids for a quid, 
Everyday Swim, Swimworks) 

Continue to support and deliver the • 
Council's free swim pass for identified • 
groups 

ASA Training and Development • 
qualifications for current teachers, c\ub 
coaches and the general public 

• 

~~ ... ~ 
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OUTPUT 

Exit routes for school and learn to 
swim children into clubs 
Improved delivery of competitive 
and performance swimming 

Increased children and adults 
taking swimming lessons 
Increased number of children 
swimming 25m by key stage 2 
Increased water confidence for 
borough residents 

Guarantee for Children on the 
L TS or School swimming 
programmes to swim 25m by key 
stage 2 

Increased swimming participation, 
especially for key groups (Key 
stage 2 children, ethnic minorities, 
women, those on low incomes) 

Continued access for key groups 
Removal of barriers to swimming 

Continued Professional 
Development for Teachers and 
Coaches 
Training and employment 
opportunities for the general 
public 





)1 

Health and well being: We will use sport and leisure to promote the benefits of 
exercise and a healthy lifestyle: 

ACTION OUTPUT 

Continue to deliver and develop Ealing's • Increased uptake on the scheme 
GP Referral scheme across all leisure • Increased retention after the 
centres scheme 

• Improved health within the 
borough 

Implement specialist health programmes • Increase in preventative health 
• Weight Management • Targeted health programmes 
• Smoking cessation 

• Back care 

Implementation of Everyday Sport • Increase participation in physical 
initiative activity 

• Encouragement to build activity 
into everyday activities 

Implement targeted membership • Reduced access prices for key 
packages groups 

• Increased cross borough activity 
choice 

Establish links with key health providers • Established links with Primary 
(particularly with the Healthy Uving Care Trust 
Centres) • Establish links with hospitals to 

investigate CHO programmes 

Introduction of 'Club wellness' for the • Increased physical activity 
over50s • Increased social interaction 

Increased promotion of leisure centres • Increased participation numbers 
and activ,jties across centre. 

• Improved satisfaction rates by 
users. 
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Key Focus Sports: We will work with the Council and wider community partners to 
deliver the key focus sports: 

ACTIONS OUTPUTS 

Meet and develop programmes with • Joined up delivery agreement. 
Ealing's Sports Development Team to • Improved sports pathways from 
ensure a joined up approach to delivery grass roots to excellence 

Link with Brentford Football Club to work • Continued delivery of this award 
in partnership to deliver the Xtreme winning scheme. 
Football+ • Increased participation levels 

• Increased use of centre facilities 
(E.G. 5-a-side pitches) 

Develop links with our other facilities to . • Improved access to facilities for 
assist with delivering key sports (E.G. Ealing Sports Development 
West Reservoir for Kayaking) 

School Sport: We will work closely with local schools to encourage both curricular 
and extra curricular physical activity: 

ACTION OUTPUT 

Work with the local specialist sports • Key development links 
schools (Featherstone High School and established 
Compton) • Education pathways developed 

with the London Leisure College 

• Employment opportunities with 
GLL 

Work with schools (particularly at • Extended Schools programmes 
Dormers Wells) to establish innovative • Access to sports courses 
activities and programmes • GLL to create pathways from 

schools through leisure centres to 
clubs 

Provide activity space for schools to • Increased participation of school 
access centres sport 

• Improved delivery of sports 
curriculum 

~~4~~ 
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Clubs and Coaches: We will link and work in partnership with clubs and coaches to 
ensure clear sports development pathways: 

ACTIONS OUTPUTS 

Establish formal links with clubs across • Clear sports development 
the borough (particular focus on pathways established 
swimming and linking of key focus • Efficient use and deployment of 
sports) coaches 

Provide routes for coaches to train and • Continued professional 
gain qualifications through the London development 
Leisure College • Increase in qualified coaches in 

the borough 
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Method Statement 19.0: Human Resources 

INTRODUCTION 

GLL is a staff owned organisation and as such places a high priority on providing staff that are 
highly trained, motivated and flexible. We provide a comprehensive training package linked to 
Continual Personal Development. 

In independent surveys and Investor in People inspections, GLL's staff have been highly 
praised for their dedication and commitment to service provision and the comprehensive staff 
development structures in place. 

GLL PEOPLE VISION 

We have set out in our People Vision (Appendix 19.1), our overarching commitment to our 
employee development. The People Vision identifies: 

• Excellent opportunities for career progression ... 
• We do not suffer skills shortages ... 
• Staff want to stay and develop ... 
• Training & development opportunities are amongst the best in the industry ... 
• Working with London Leisure College ... 
• Maximise technology I minimise time away from job ... 
• Everyone is responsible ... 
• Coaching staff to achieve maximum potential ... 
• Future leaders < Managers < Staff 

The People Vision aims to have: 

• Career paths defined 
• Competency framework 
• Focus on performance and potential 
• Rewarding excellence 
• Centres of Excellence 
• Accredited learning 
• Support & guidance 
• Better Teams 
• Better Performance 

~_::''":'.~ 
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19.1 Change Process at Transfer and Compliance with TUPE (your ref. 13.1.1, 13.1.4 
and 13.3 - 13.5) 

CONSULTATION 

The transfer period can create uncertainty for the staff involved and therefore we 
commit considerable effort in ensuring that all are well informed about the process and 
what it will mean to them. As part of this process we shall: 

• Meet with Fusion & Leisure Connection to agree the transfer process 
• Meet with staff representatives and Trade Unions 
• Write to all members of staff to introduce GLL, our vision for the London Borough 

of Lambeth and our values as an organisation 
• Invite staff to attend one of a number of briefing sessions 
• Migrate payroll data 
• Maintain current pay date for at least the first 3 months 
• Provide staff with regular newsletters to keep them informed of progress 
• Provide staff with a hot line number for any questions or concerns 
• Do everything possible to ensure that we get staff pay right from day one, and if 

this is not achieved, operate a policy of issuing a cheque immediately and checking 
later to minimise any potential delay. 

• Undertake key procedure training prior to transfer (in agreement with present 
contractor) 

Appendix 19.2: Service Transfer Checklist sets out the correct transfer process and 
provides a roadmap to ensure a smooth transition. 

TUPE APPLICABILITY 

GLL believes that the Transfer of Undertakings Protection of Employment Regulations 
1981 (as amended) will apply to this partnership and as such we have based our bid 
on this position. We also understand that there will be changes in TUPE regulations 
that are scheduled to come into force on 1st April 2006. Where applicable, we will work 
within these new regulations. 

GLL reserve the right to challenge the application of TUPE for staff for whom less than 
50% of their work load prior to transfer was unrelated to the service. 

INDEMNIFICATIONS 

- GLL indemnify the Council in relation to any claim relating to the applicability of 
TUPE. 

- GLL indemnify the Council in relation to any claim relating to any act or omission, 
including failure to consult, on the part of GLL. 

- GLL indemnify the Council in relation to any claim pertaining to GLL use of sub
contractor 

- GLL require indemnity from the Council regarding liability for any ongoing 
employee dispute originating prior to the service transfer. 

- GLL require indemnity from the Council in relation to any claim relating to any act 
or omission by the Council. 

~..-!ta-. 
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19.2 

- GLL require assurance that any disputes regarding liability, act or omission in 
relation to TUPE are resolved according to the spirit of partnership, first and 
foremost. 

MEASURES REGARDING TRANSFERRING EMPLOYEES 

All employees will retain their existing terms and conditions by right of TUPE, including 
continuous service dates and associated benefits. 

After an initial period of operation (6-18 months) GLL will seek to align terms and 
conditions within the partnership by offering staff the opportunity to transfer to standard 
GLL terms and conditions. 

This will represent a significant uplift to staff employed on previous contractor terms 
and conditions who will invariably welcome the move and accept new contracts. 

Staff employed on former Council / DSO terms and conditions may choose to: 
a) Accept full GLL terms and conditions. 
b) Accept GLL terms and conditions with the exception of salary I wage rate (ie: 

accept flexible hours, holidays, disciplinary procedure etc). 
c) Remain on existing contracts. 

EXPIRY OR TERMINATION OF AGREEMENT 

On expiry of the agreement GLL will follow its business ethics code of practise to 
ensure that terms and conditions are transparent, honest, accurate and timely, to aid 
the application of TUPE. This will be achieved via the production of accurate and 
historical information on employee records and terms and condition of employment 

Pension Arrangements (your ref. 13.1.2 & 13.6 -13.9) 

GLL provides a comprehensive pensions package and are members of the Local 
Government Pension Fund. For this partnership, we will be applying for admitted 
body status in to the London Borough of Lambeth Local Government Pension Fund. 
Admittance to the fund would allow continuation of pensions for those already in the 
LGPS and additionally we would look to be admitted under an 'open' scheme to allow 
new and future staff access. As a matter of good practice, all staff will be written and 
receive verbal communication at staff presentations in the lead up to transfer outlining 
their opportunity to join the pension fund. 

GLL will be represented on pension matters by Mr Ian Daniel contactable at our main 
business address: Middlegate House, Royal Arsenal, Woolwich, SE18 6SX. and on 
020 8317 5000 ext 4051. 

In the event of Ian Daniel's retirement from GLL, we will be represented by Mr Philip 
Donnay, contactable at the same address and phone number, ext 4059. 
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19.3 Prevention of two-tier workforce and Code of Practise on Workforce Matters in 

Local Authority Service Contracts (your ref. 13.1.3 and 13.10) 

GLL promote the guidance set out by the Office of the Deputy Prime Minister (ODPM) 
in relation to the Code of Practice on Workforce Matters and the guidance to work 
towards an aligned workforce. 

CABINET OFFICE STATEMENT OF PRACTISE (your ref. 13.10.1 -13.10.2) 
GLL will demonstrate support for the Cabinet Office Statement of Practise on Staff 
Transfers in the Public Sector and A Fair Deal for Staff Pensions, through our policies 
and procedures outlined in this Method Statement and in practise should we become 
the Council's chosen partner. We have demonstrated this in numerous other 
partnership transfers over the last few years. G LL will work in partnership with the 
Council throughout the implementation allowing full consultation and communication. 

NON APPLICATION OF TUPE (your ref 13.10.3) 
In the event that TUPE should not apply to this contract GLL agree to follow the 
principles of TUPE and treat the employees involved no less favourably than had the 
regulations applied. 

PENSION SCHEME (your ref 13.10.4-13.10.5) 
As detailed above, GLL propose to apply to the Local Government pension scheme for 
admitted body status. Existing members will continue fully protected on the same 
basis. Members of any other schemes provided by previous contractors will be offered 
membership of the Local Government scheme as part of the package when offered 
transfer to GLL contract.· 

ACCRUED BENEFITS (your ref 13.10. 7) 
Accrued benefits already earned by employees transfer with the employee as an 
integral part of TUPE (or our observance of its principles) 

EQUAL TERMS AND CONDITIONS (your ref 13.10.8 - 13.10.9) 
GLL offers an upper quartile pay structure and additional employment benefits that we 
believe is equivalent to the terms and conditions currently enjoyed at the centres by 
employees on former Council contracts, once less tangible benefits such as training 
opportunity and career development are properly considers. We have based our 
variant proposal to allow us to work towards an aligned workforce, through the uplifting 
of terms and conditions currently received by employees on existing contractor's 
contracts. 

GLL intends to provide an overview of the type of package which would be offered to 
new employees working in the facilities alongside transferred Council employees, (and 
indeed offered to transferred employees also, regardless of previous contract type, see 
above). 

The main features of this package are as follows: 
Upper quartile industry rates of pay (See Appendix 19.3 Standard GLL salary 
rates) 
Training opportunity unrivalled in the industry, see Section 19.7 below 
Our unrivalled track record for promoting from within on completion of appropriate 
training and therefore outstanding career development prospects. 
GLL Society Membership featuring joint legal ownership of the company and 
nomination and voting rights for board membership 
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TRADE UNIONS AND EMPLOYEE REPRESENTATIVES (your ref. 13.10.10 -
13.10.11) 
GLL supports collective bargaining and therefore encourages employees to join and 
appropriate Trade Union. GLL works actively with trade union representatives in all 
current partnerships, on areas including terms and conditions, consultation processes, 
business updates, training and involvement in staffing issues such as absence, 
welfare, disciplinary and Health & Safety. 

PENSION ARRANGEMENTS FOR NEW RECRUITS (yourref. 13.10.12) 
GLL offer the same final salary pension arrangements to all new recruits, as to existing 
staff. 

INFORMATION & DISPUTE RESOLUTION (you ref. 13.10.13 - 13.10.17) 
GLL intend to work in partnership with the Council to ensure mutual understanding and 
enablement of appropriate information to be produced 

GLL will support the central government review and monitoring programme on the 
impact of the code and will make such arrangements required to provide information 
requested for this purpose 

The pension issue is of great importance to GLL and, as a workers cooperative, we will 
work with our partners to ensure we monitor the impact of the code. 

Any disputes under the code will be managed via a staged consultation approach 

GLL will comply with the proposed mechanism for alternative dispute resolution, 
wherever practicable 

SUB-CONTRACTORS (your ref. 13.10.18 - 13.10.20) 
GLL propose to subcontract certain areas of operation including: 
- Ice Arena Operation 
- Catering Operation 
- Vending Operation 
- Treatment and Beauty Operation 

In all cases GLL will seek to work in partnership with the Council to form the sub 
contract document and specification, to ensure compliance with the code and all other 
areas of the Council own specification and superior lease and contract. 

OTHER LOCAL AUTHORITY CLIENTS (your ref. 13.10.21 -13.10.23) 
All staff will be GLL employees and as such we reserve the right to deploy our 
resources across our portfolio of partnerships according to our own operational 
requirements subject to: Individual terms and conditions, Consultation with Partners 
and Negotiation with the employees concerned. 

By using the GLL contract as the main benchmark and demonstrating the equivalence 
of other terms and conditions, we hope to minimise the issues outlined in 13.20.22. 

Such issues are further minimised by the strength of GLL standard terms and 
conditions relative to other contractors (we have budgeted for the uplift of former 
contractors terms and conditions in our proposals), and by our track record of 
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successfully negotiating transferring employees onto GLL contracts to the full 
satisfaction of both parties. 

GLL always endeavour to take a fair and even approach to allocation of our resources 
across our different partnerships. This will be demonstrated to the Council via open 
accounting and partnership working. It is our honest intention that all our partnerships 
benefit equally from GLL's company ethos and re-investment of surplus. 

19.4 Health and Safety {your ref. 13.1.5) 

Please see Method Statement 6.0: Health and Safety 

It is worth re-iterating in this section that all transferring employees will undertake the 
GLL new starters induction, including a comprehensive Health and Safety induction. 

().) (See Appendix 6.3) 

19.5 Equality and Diversity (your ref. 13.1.6, 13.2.15 and 13.11) 

The information requested is contained in the following documents. 
Please find attached: 
- Appendix 7.1: GLL Equal Opportunities Policy and Anti-Racist Statement of Intent 
- Appendix 19.4: Sample GLL Recruitment Literature 
- Appendix 19.5: Equal Opportunities Core Training Module 
- Appendix 19.6: GLL recruitment policy 

19.6 GLL Organisational Structures (your ref. 13.2.1) 

Please find attached: 
Appendix 19.7: GLL Company Structure 

19.7 Partnership Staffing (your ref. 13.2.2-13.2.10) 
):-

... / CENTRE STAFFING STRUCTURES & LEVELS (your ref 13.2.2-13.2.6) 
Please find attached: · 
Appendix 19.8: Lambeth Centres Organisational Structures 

The table below illustrates the staffing levels currently costed for each centre in Full 
Time Equivalent Posts, figures for school holidays are shown in brackets. 

Centre Brixton Clapham Flaxman Ferndale Streatham Central 
Exe. ice 

Central Contract 4 
Centre Manaqer 1 1 1 1 1 
Service Manager 2 1 2 
Leisure Centre 4 3 2 2 3 
Supervisor 
Leisure Assistant/ 15 (18) 10 (13) 5 2.5 12 (15) 
Cleaners 
Customer Service 8 (9) 7 (8) 3 2.5 7 (8) 
Assistant 
Maintenance 1 1 
Fitness Instructor 5.5 5.5 1 5.5 
Creche Assistant 3.5 1 2 

~~~. 
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Kids Play Assistant 3 (4) 

Play Scheme 0 (7) 0 (3) Tbc Tbc 0 (6) 
Assistant 
Drv Coach 1.5 0.5 0.5 Tbc 1 
Swimming Coach 1.5 1 1.5 
Health Suite 3 
Group Ex Instructor 1 1 Tbc 1 
TOTAL 51 (63) 32 (39) 12.5 8 36 (46) 

These levels are subject to change according to: 
- Changes in demand for activities (Coaches and Instructors) 
- Re-assessment of service need once familiar with service 

GLL will always staff the centres to achieve the following: 
- Safe, clean, customer focused facilities 
- A varied and inclusive programme of activities in accordance with the principles 

and detail of this bid 

The number of full time staff for each designation is shown in the organisation structure 
diagrams (Appendix 19.7). It is estimated that a full time contracted staff member on a 
39 hours per week GLL contract covers 34 hours per week work and 5 hours per week 
average holiday, sickness and training. The remaining hours are covered by sessional 
staff. 

In some cases, where facility opening hours are limited (eg: creche assistant) or when 
an employee's personal circumstances dictate a need to work reduced hours (GLL 
discretion), GLL employ part time contracted staff. These work to terms and conditions 
pro-rata'd to full time contracts, and are not to be confused with sessional staff. 
Sessional is our preferred term for 'casual' staff. 

Absences are covered by increased use of sessional staff. GLL staff the centres to a 
safe degree, such that a short notice absence can be absorbed by the team until a 
replacement can be mobilised. In extreme circumstances a member of staff may be 
borrowed from another centre for the duration of a shift, (such staff member would not 
undertake tasks requiring site specific training, such as life guarding). As a last resort, 
but rather than operate in an unsafe manner, the duty manager would close part of the 
service; the centre manager would be informed immediately by phone and the service 
would be re-opened as soon as possible. GLL have an outstanding record for rarity of 
service closure. 

WORKING TIME DIRECTIVE AND MINIMUM WAGE (your ref. 13.2.7) 

GLL comply with the working time directives, including: 
Maximum of 48 hours workable in any week 
Minimum rest time of 11 hours between shifts 

- Maximum of 7 consecutive days worked without full rest day 

GLL's current minimum rates of pay are: 
- Over 21 years old: 

Under 21 years old: 
This is significantly in advance of the minimum wage 

~:.""-,r,,.. 
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MINIMUM LEVELS OF QUALIFICATION AND EXPERIENCE (your ref. 13.2.8, 
13.13.1) 

Please find attached: 
Appendix 19.9: Statutory Qualifications for Contracted and Casual Employees 

These standards are applied by GLL in all our partnerships 

SUB-CONTRACTORS ADVISORS & CONSULTANTS (your ref. 13.2.9) 

GLL propose to sub-contract or take external advice in the following areas. These are 
discussed in further detail elsewhere in this bid, or can be further discussed at the next 
stage 

- Management and Operation of Streatham Ice Arena (See Exec Summary and 
Section 3.0 Financial Details) 
Management and Operation of Catering and Vending Services (See Method 
Statement 14) 

- High Level Advice and Project Management to Development Projects and Capital 
Maintenance Programme from Martin Associates Quantity Surveyors. (See 
Section 4: Development Proposals and Method Statement 3: Maintenance) 

- Management and Operation of Live Catering, Vending and Health & Beauty rooms 

GLL CENTRAL RESOURCES (your ref. 13.2.10) 

Please consider the information below in conjunction with Section 19.6 above and 
Appendix 19.7: GLL Company Structure. 

GLL employs the following central staff. As LB Lambeth would represent 
approximately 10% of GLL's total business portfolio, it can be expected that resources 
would be allocated accordingly. 

In particular the LB Lambeth would be allocated a specific Development Manager, 
Technical Manager and HR Officer, familiar with the specific issues in the borough. 

Directors 
Managing Director 1 
Directors 6 
Secretaries 2 

Senior Operations 
Regional Managers 4 

Development and Partnership 
Head of Department 1 
Managers 4 
Officers 5 

Human Resources 
Head of Department 1 
Managers 4 
Officers 4 
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Assistants 5 

Technical 
Head of Department 1 
Managers 7 
Officers 1 

Marketing 
Head of Department 1 
Officers 6 
Assistants 1 

ICT 
Head of Department 1 
Managers 3 
Officers 1 
Assistants 4 

Business Administration 
Managers 2 
Officers 5 
Assistants 23 

19.7 GLL Training (your ref. 13.2.11 -13.2.13, 13.2.15-13.2.16, 13.2.18, 13.13.2) 

GLL corporate policy on training is set out in The Corporate Training and Development Plan 
(Appendix 19.1 O); The Corporate Training and Development Standard (Appendix 19.11); and 
Section 2.6 of the GLL Staff Manual (Appendix 6.2) 

As an organisation GLL has a comprehensive approach to staff training combining both job 
specific and corporate programmes. This is reflected by the range of training awards received 
in this area: 

• National Training Award Regional Award 2005 
1 - Recreation Assistant Academy 
2 - Graduate Trainee Manager Scheme 

• Edge Employer Award 2005 - Regional Winner London Large Organisation 
• . Investors in People Award re-attained 2004 
• Achievement in Training Award 2005 - Skills Active 
• London Borough of Waltham Forest - Employment & Skills Action Partnership. Excellence 

in Recruitment 2006 

GLL recognise that all our staff are professionals and as such will benefit from continual 
training to compliment their good terms and conditions of employment. 

The London Leisure College 

Lambeth 
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GLL established and part-own the award winning London Leisure College (LLC), in 
partnership with Greenwich Community College (Please see Appendix 19.12 for a full 
brochure). LLC forms the backbone of GLL's training delivery: 

LLC Vision: To be London's leading provider of vocational training, qualifications, workforce 
skills development and educational courses for the leisure industry. 

LLC Mission: Providing excellence in leisure industry learning opportunities for the current 
and future workforce of London, matching employer needs and closing the skills gap. 

The key role of the LLC is: 

, GLL's "Training Arm" 
• Accessing Learning Skills Council Funding 
• Addressing Employability & Closing the Skills Gap 
• Developing new Industry Qualifications 
• Becoming the National Skills Academy for Leisure (DfES & LOA) 
, Working Skills Academy (Jamie Oliver "15" concept) 

LLC is made up of three faculties: 

Faculty One: Core Education 

This faculty focuses on post 16 education, providing a range of courses for those wishing to 
develop a career in leisure: 

• Level 1 in Sport and Leisure 
• Activity Leadership NVQ 2 
• STEC in Sport and Exercise Science 
• STEC Nationals in Sport and Exercise 
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• Foundation degree in Sports 
• First class hospitality 
• First class leisure 

This faculty also works with National Governing Bodies, professional and semi professional 
sport and senior clubs to deliver a Sports Talent Scheme. Learners have the opportunity to 
both develop their potential as an athlete and study for a range of leisure qualifications. 
Partnership organisations include 

• Charlton Athletic Football Club 
• Rugby Football League 
• Blackheath Rugby Union 

Faculty Two: GLL Workforce 

This faculty delivers wide ranging training for a GLL employees. To do this all staff (including 
Directors) are part of one of the following academies: 

GLL Academies 

Each Academy is structured to undertake the following: 

✓ Recruitment- Talent Acquisition 
✓ Induction - Orientation - New Starter Training 
✓ Continuous Performance Assessment (CPA) 
✓ Continuous Professional Development (CPD) 
✓ Human Resource Management 
✓ Deployment 
✓ Quality Systems 

Leadership Academy 
This academy focuses on senior managers with the aim of equipping them to become 
strategic and policy leaders. The Academy follows a structured programme that works 
towards the managers attaining the Chartered Institute of Management recognition. 

~~~.:,_4~ 
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Management Academy 
The Management Academy is designed for prospective Assistant Managers and Service 
Managers covering topics such as Operational Management, Staff Supervision, Disciplinary 
Procedure, Income Protection and Stock Control, Recruitment and Selection, Management of 
Health and Safety and Financial Management. 

Supervisor Academy 
The Supervisors Academy if for those who wish to develop and progress their careers into 
middle and senior management. The Academy focuses on key skill development 
requirements to move through the organisation and includes; business planning, budget 
building, health and safety, staff appraising. 

Recreation Assistant Academy 
The Recreation Academy has been designed as an entry level intensive training programme 
that will take a suitable candidate (must already be a competent swimmer) and put them 
trough an intensive training programme over a 6-8 week period. 

At the end of this period they will have achieved a number of nationally recognised industry 
qualifications including RLSS National Pool Lifeguard Award, First Aid Certificate and a variety 
of job specific training in health and safety issues, customer service, cleaning and general 
operations. 

The training programme forms part of the GLL recruitment strategy with full-time employment 
with GLL offered to all those who successfully complete the course. 

The scheme offers excellent ca1·eer and personal development opportunities to the local 
community and has formed part of a number of successful regeneration programmes, 
receiving funding to support the delivery of the programme. 

This well established vehicle will be used from an early stage within Lambeth in order to 
address any resources shortages and up-skill existing staff 

Business Support Academy 
- The Business Support Academy is designed for those employees who support the 'front end' 

delivery teams. Focussed mainly on head office staff, the Academy deliver training in finance, 
HR, Marketing, Technical support and general supervisor and management courses. The 
continued development of support staff allows a better service to be provided across the 
organisation. 

Wellness Academy 
The Wellness Academy is designed for employees who deliver our sports and health and 
fitness branded courses and activities to the customers. The focus is on customer service, 
product specific knowledge and skills, and inclusion and equal opportunity. 

Faculty Three: External Courses 

This faculty provides 'commercial' courses that are available to the general public and other 
organisations. Courses include: 

• ISRM Certificate 
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• National Pool Lifeguard 
• FA Certificate in football coaching 
• Sports Leaders award 
• ITEC in sports massage 

Comprehensive Approach to Staff Training 

GLL will undertake, within the first six months, a review of the present staffing to enable 
continued development of our staffing plan to reflect the needs of the organisation. This will 
include a review of the job descriptions and person specification for each job type as well as 
the number of staff needed to run the service effectively. We shall then assess present skills 
levels against these requirements and assess any present skills shortages. Training and 
development programmes will be developed to deliver improvements. 

• GLL will establish NVQ's as the minimum training requirement 
• GLL will identify a clear career structure for all employees, encouraging training and 
development in conjunction with the staff appraisal system; 
• GLL will ensure that all staff maintain a high standard of qualification and attend 
regular internally run modular training sessions 
• GLL will ensure that regular and high quality communication exists between staff of all 
levels i.e. (Monthly staff meetings, Monthly staff newsletters, Regular social functions, 
Regular meetings with TU representatives (where appropriate), Health and Safety 
monitoring groups, Regular team meetings, Annual Communication Day- conference 
format) 
• GLL will consult with the Client to ensure that staff training has a mutually beneficial 

outcome. 
• GLL will apply the principles and standards of Investors in People. 

GLL will deploy the following schemes, reflecting our approach, to effect staff training and 
development: 

Graduate Trainee Managers Programme 

Each year GLL recruits a number of Leisure Management Graduates to trainee management 
positions. Last years intake size was ten. 

The trainee managers are employed on a two year contract, during which time they gain 
experience of working in all areas of GLL including head office functions of; HR, Finance, 
Marketing, Technical and Business Development. This, combined with the experience of 
working within the various levels of operational management, ensures that they get a sound 
grounding within the leisure management field. 

During the two-year programme they also study for the Institute of Sport and Recreation 
Management Certificate and the core .vocational qualifications. 

This programme ensures that GLL has a continual supply of high calibre and highly motivated 
managers. 

Induction Training 

~~ ..... ,ik-
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This is a compulsory session all new GLL employees must attend before starting to work at 
their centre. This module is designed to ensure a minimum standard of service delivery and an 
understanding of company operating procedures. All staff will undertake the induction 
training. 

This includes: 

SECTION 1: GENERAL 

• GLL organisational history 
• Company management structure 
• Human Resources policies 
• Terms of employment including disciplinary rules 
• Employee benefits 
• The general nature of the work to be done 
• Supervisor/ line manager/ relation of job to others 
• The centres rules and safety measures 
• Introduction to the Client and their role in the service 
• An introduction to fellow employees 
• A briefing on customer care and staff attitude 
• Child Protection and Safety 

SECTION 2: HEALTH AND SAFETY AT WORK (See also Method Statement 6.0) 

• Outline of the EC "six pack", 
• Health and Safety at Work Act 197 4, 
• Manual Handling 
• Risk Assessments 
• COSHH 
• RIDDOR 
• Personal Protective Equipment 
• Fire procedures 
• How all the above impact in practise on job role 
• Signing for copies of the generic Standard Operating Procedures Emergency 

Operating Procedures ancl the Staff Manual. 

Statutory Skills Training 

These are compulsory training sessions for required skills within each area of centre 
operation, such as 

National Pool Lifeguard Qualification (NPLQ) 
First Aid at Work Certificate 
Pool Plant Operators 

Modular training 

Compulsory for all employees, this programme delivers training on the following six topics. 
Sessions are monthly and therefore delivered on a six monthly repeating cycle. 
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• Customer Focus 
• Child Protection Policy and Procedures 
• Security and Revenue Protection 
• Emergencies and Evacuation 
• Equal Opportunities 
• Disability Awareness 

Developmental Training for Specific Skills 

This is based on a partnership between the employer and employee. 75% of funding is 
contributed for approved courses. For Example: 

• Institute in Sports Recreation Management 
• Institute in Leisure and Amenities Management 
• Certificate in Management Studies 
• Diploma in Management Studies 
• National Body Coaching Awards 
• MBAs 

Coach Development and Community Sports Leaders 

We will also work in partnership with local agencies to provide and facilitate a programme of 
Vocational and National Coaching Bodies Courses to include: 

• Coaching and Working with Children Course 
• Football Association Coaching Certificate 
• Junior Team Managers Course 
• Athletics Pacesetter Level 1 
• Basic Sport Emergency First Aid 
• Badminton Leaders Award 
• Basketball Level 1 
• Cricket Level 1 
• Community Sports Leaders Award 
• Hockey Level 1 
• Netball Level 1 
• Rugby Football Union Preliminary Coach Award 
• Short Tennis 
• Weightlifting Leaders Award 

Assessment and Reviow 

GLL will conduct annual staffing and development reviews to identify individuals training and 
development needs on an ongoing basis. 

All incoming staff will be subject to training needs assessment on commencement of 
employment and all existing staff will be subject to training needs assessment on an annual 
basis 

The programmes identified within this method statement combined with our recruitment 
strategy, shall ensure that we develop a staff team that are locally recruited and trained to a 
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high level. We shall work with the local FE providers to develop closer links in the delivery of 
these programmes and towards the expansion of the London Leisure College. 

We are confident that GLL can play a key contributory role in the regeneration, economic 
prosperity, employment and skills development of the local community. 

The Wider Benefits for Lambeth 

GLL has over 700 full time staff and 3,000 part time staff all working in London, providing a 
significant staff pool to call upon. GLL's flexible working practice and our commitment to 
service delivery means that we are able to utilise our staff resources where required. This 
means that if there is a shortfall of staff in Lambeth, we will be 
able to mobilise staff from other centres, including where appropriate our Head Office in 
Woolwich. 

GLL hope to train its staff in as many aspects of the service as possible. This allows for a 
cross-over of staff to cover shifts and other roles. This move to a multi skilled workforce 
reflects GLL's continued personal development of its staff. 

Managers and Duty Managers will be qualified and have experience for all operational roles 
and as such are able to cover an immediate shortfall (e.g lifeguarding) should it exist. 

New employees are rrn:ide aware of the nature of shift work and hence the need for them to 
work outside of normal office hours. They are also made aware of GLL's policy on sickness 
and absenteeism before they start working for us (Appendix 6.2 Staff Manual: Section 2.4.2) 

A Flexible Working Approach 

GLL are fully committed to the personal development of their staff. All time off shift required by 
the staff in order to maximise their development is necessary and will be accommodated by 
GLL. GLL regularly require staff to attend meetings and training sessions and are aware of the 
difficulty in scheduling these due to the shift nature of leisure work. We therefore recognise the 
need for time to be set aside for these sessions to go ahead and make allowances for the fact 
that some staff may be on shift at this time. Where possible the same training will be 
scheduled for two different days to give staff an option and also allow for those staff attending 
on one day to cover the centre on the other. 

GLL has two full time Training Managers who undertake a range of on site training (e.g. 
NPLQ, First Aid), which helps to minimise the travel and disruption for staff at sites. 

19.8 GLL Recruitment 8: Selection (your ref: 13.2.14, 13.2.17, 13.14) 

RECRUITMENT OF QUALITY STAFF (your ref. 13.2.14, 13.14) 

GLL aims to recruit the. best. Our Recruitment and Selection Policy identifies the procedures 
GLL follows to ensure this occurs (See Appendix 19.6). 

- We hold monthly recruitment fairs in each region that are drop-in events open to the local 
community. 
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- All candidates are required to complete an application form. Those that fulfil the role 
requirements are then interviewed by a panel. . 

- As stated in the Recruitment & Selection Policy, the panel must comprise of a Human 
Resources officer, a Manager, and a representative of the region. 
GLL advertise in the national industry press, including Leisure Opportunities 
GLL advertise in the local press 

RECRUITMENT EQUAL OPPORTUNITIES (your ref. 13.2.17) 

See Section 19.5: Equality and Diversity (above) 

GLL seek to employ a workforce to reflect the local community and the partner borough 
population as a whole. This is assisted by our corporate record of employing over 85% of 
people working in our partnerships from the local community. 

When advertising current vacancies, the local community is the primary target for these 
positions and the advcr·t placement reflects that. 

RETAINING STAFF & MINIMISING TURNOVER (your ref. 13.15) 

GLL seek to minimise turnover through the following measures 
- The training opportunities described in the text above 

Industry leading terms and conditions 
- Opportunity for progression through personal development and our company 

growth rate 

19.9 Trade Union R,Jz:oqnition iind Facilities (your ref. 13.6) 

See also Section 19.3 above. 

GLL is a workers co-operative and has a proven track record of trade unons involvement and 
consultation. Recognition of Trnde Unions is displayed in employee material, board 
representation and policies and procedures. GLL will consult with unions to comply legally 
with the TUPE transfer process . 

. Trade Union representatives are provided with time from work, training, relevant information 
and director level consultation to help fulfil their role. GLL operate an open door policy with 
regular meetings to discuss issues at all levels. 
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Method Statement 20.0: Insurances 

.-a large operato_r with a portfolio of ?ver 5_0 leisure centres and 12 partnerships, 
_ are familiar with and able to obtain the insurance requirements specified 

~~ding the following: 

==---- public and Third Party liability insurance 

Employers Liability insurance 

Insurance against User or other damage 

contents insurance 

Buildings insurance 

Professional indemnity insurance 

(-") ~se see Appendix: 20.1: GLL Insurance Documents 
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