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Governance Committee 
Chair – Chairman 

Quality and Standards 
Sub-Committee 

Chair – Director of Women & 
Children’s Services  

Risk Management  
Sub-Committee 

Chair – Medical Director  

Working Groups 
 

Health & Safety 
Radiation Protection 
Drugs and Therapeutics 
Scrutiny (Claims Management) 
Medical Devices 
Controls Assurance 
Fire Safety 
Point of Care Testing 
Resuscitation  
Environmental Cleanliness 
Security 
Medical Gases 
Information Governance 
Emergency Planning Working Group 
Water Safety Group 
Food Safety Group 
Junior Doctor Taskforce 
Decontamination Working Group   
Falls Working Group 

Working Groups 
 
Blood Transfusion 
Research Governance Group 
Safeguarding (Adults and Children) 
Bereavement Forum 
Excellence in Community Care 
Quality Improvement Steering Group 

Directorate Governance 
Groups 

HCAI Accountability 
Forum  

Chair – Chief Executive 
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Joint Forum (reports through HR) 
Professional Forums (report through 
Directorate Governance Groups) 

Audit Committee 
Chair – Non Executive Director 

Personal & Public 
Involvement 

Chair – Non Executive 
Director 

Prof    HR    AS   W&C   PC/   MH/   MD   P/P    Fin   SCD 
Groups     OP    LD         

Patient / Client 
Experience & 

Complaints Forum   
Chair – Non Executive 

Director 
 

Excellence in 
Community Care 

Project Board  

Chair – Director of Women 
& Children’s Services 



 


