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Fw: Regeneration convention

From #3 e MR Date 27 February 2005 22:30
To ' v
Cc

% Against_Tide_convention.pdf (455 Kb Hm)

You should already have gto this from Glen. If not can you pass around your networks.

See below for a very interesting conference on grassroots local economic development. It has
been organised by the Marsh Farm Community Outreach Project in Luton with the support of
Microfish. The Marsh Community Outreach Project is a social enterprise, comprising of residents
in the Marsh Farm New Deal for Communities (NDC} area, working to achieve sustainable local
community and economic development. For those of you unfamiliar with the NDC Programme, this
is pioneering government initiative designed to tackle disadvaniage and deprivation in some of the
poorest neighbourhoods in Egland and Wales. The Marsh Farm experience is that the

NDC Programmes (and other area based regeneration initiatives) will not succeed unless they
adopt radically new approaches to strengthen the local economies of poor neighbourhoods. The
Marsh Farm Community Qutreach Project is pionnering the Organisational Workshop approach in
the UK. The conference is an opportunity to find about more aboiut Organisational Workshop and
related approaches to what is now called 'economic inclusion'. issues. it is the first conference of its
kind to be organised in the UK. Initial interest is very high. Several government departments will
be partipating, and the High Commissioner from Grenada will be attending. The organisers expect
that around 600 people will be at the conference, including representatives of community groups,
the voluntary bodies, local authorities and other statutory bodies, and the private sector, brought
together by a shared realisation that the conventional approaches to regeneration are only having
a limited impact and we need to explore new ideas.

If you know anyone else who might be interested, please pass the detaifs on. If you so send this
on, can you ask your recipients to do the same. You can delete the everything before 'See below'
and insert you're on text. Look forward to seeing you on the 23rd of March.Could you pass this e-

about:blank 23/10/2013
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mail on to any other contacts you may have who you think would be interested. Look forward to
seeing you on the 23rd of March.

Damian

IT’S TIME TO SWIM AGAINST THE TIDE

All too often regeneration money flows into an area an

again. This half-day conference explores how to make reger afation
funding stick by using the ‘Organisation Workshop’ to release the
economic potential of communities.

.....

From the Conventional to the Inspirational

Wednesday 23 March 2005
10am to 2pm

Friends House

173 Euston Road

London

IF WE BUY A FISH, THEN WE’'LL EAT FOR ONE DAY...

BUT IF WE ORGANISE OURSELVES AND LEARN HOW TO FISH -
WE'LL EAT FOREVER.

The OW has an exciting track record of releasing the entrepreneurial potential of
‘excluded’ and 'hard-to-reach’ citizens, with remarkable success rates in achleving
durability and sustainability. The approach has now been successfully deployed in
developing countries across three continents - and in each case the OW has proven to
'work', regardless of the different social and economic contexts, within which it was

about:blank 23/10/2013
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taking place. The challenge is to adapt this to a UK 2005 context. The half day
conference is the national l[aunch of the OW method in the UK. It is aimed at anyone
with an interest in regeneration, local economic development, and community
development.

See program and booking form attached as a PDF

Or contact Shabana on: 020 7729 0601, email:
shabana@microfish.co.uk

Or book online by clicking here

www.regen,uk.net/tide

about:blank 23/10/2013
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Image 1

WEDNESDAY 23 MARCH 2005 10AM TO 2PM
FRIENDS HOUSE 173 EUSTON ROAD LONDON

All too often regeneration money flows into
an area and then ebbs out again. This half-
day conference explores how to make
regeneration funding stick by using the
‘Organisation Workshop’ to release the
economic potential of communities.

FROM THE CONVENTIONAL TO THE INSPIRATIONAL

Image 2

IF WE BUY A FISH,THEN WE'LL EAT FOR ONE DAY ...
BUT IF WE ORGANISE OURSELVES AND LEARN HOW
TO FISH WE'LL EAT FOREVER. » damning report, published jointly by

the Prime Minister's Strategy Unit and the OPDM in January of this

year, has now officially established that the regeneration system is largely failing poor
areas. Not much new there then. An extensive body of research, stretching back fifteen or
more years, has catalogued a long history of failure of regeneration policy.

Or, if you can't get hold of those reports just talk to the local communities living in
deprived and disadvantaged areas. They have seen regeneration programmes come and
go and yet make little real difference to the social and economic fabric of their areas.

Miilions of pounds of public investment have flowed into some of the poorest
neighbourhoods in Britain, only to 'leak’ out again.Very little appears to have 'stuck’. So the

about:blank 23/10/2013



Print Page 19 of 21

challenge in regeneration is one of retention fundamentally a local economic issue based
upon local ownership and control. How can regeneration funding be used more effectively
to generate wealth and prosperity for the local community, to grow the local economy, and
to create sustainable income and enterprise opportunities for local people?

The prevailing ethos of regeneration in the UK seems to be stuck in a 'provision’ culture’,
which by definition is unable to genuinely 'enable' or 'empower' local communities. If
regeneration funding is to make a real and lasting impact it must be directed less at doing
things for, or even with local communities. Instead it must be the catalyst for encouraging
communities to do things for and by themseives.

In other words it should be fostering, not inhibiting community enterprise.

Fortunately, in other parts of the world there are various local development models that
are proving to be much more successful in achieving community self-sufficiency and long-
term sustainability. One such approach, based on principles first established by Clodomir
Santos de Morais, is called 'Organisation Workshop® or OW for short.

The OW has an exciting track record of releasing the entrepreneurial potential of 'excluded’
and 'hard-to-reach’ citizens, with remarkable success rates in achieving durability and
sustainability. The approach has now been successfully deployed in developing countries
across three continents - and in each case the OW has proven to ‘work’, regardless of the
different social and economic contexts, within which it was taking place.

So the challenge is to adapt this unique and wholly innovative way of adult community and
individual learning and organisation - sometimes also referred to as 'Enterprise Literacy' -
to a UK 2005 context.

This half day conference is the national launch of the OW method in the UK. It is aimed at
anyone with an interest in regeneration, local economic development, and community
development. On Marsh Farm, in Luton, a feasibility study is already underway.

Image 3

9.30 Registration

10.00 Introduction by the Conference Chairperson Glen Jenkins, Marsh
Farm Community Outreach Project.

10.15 SEU presentation Jobs and Enterprise in Deprived Areas’'Ben
Merrick Implementation Team - Jobs & Enterprise - Social Exclusion Unit

11.00 Local Alchemy (Reinventing local economies) Bernie Ward,
Programme Director, New Economics Foundation (Coauthor of Plugging the
Leaks: making the most of every pound that enters your commurnity’).

about:blank 23/10/2013
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11.45 Coffee

12.00 Organisation Workshop Method Dr Raff Carmen, Manchester
University (co-author of 4 Future for the Excluded’). Ivan and Isabel Labra,
Gavin Andersson

1.00 Lunch and networking opportunity

2.00 Close.

Glen Jenkins

was a founder member of the

Exodus Collective. For four years, he served as a community director on the Marsh Farm
Community Development Trust. He is the Chair of the Marsh Farm Community Outreach
Project.

Dr Raff Carmen

was for 17 years a senior

lecturer in adult education and community based development at Manchester University.
He is the author of Autonnomous Development' (ZED 1996) and the co-editor of '4 Future
for the Excluded'

(ZED 2000).

Isabel and Ivan Labra

are educational and

social psychologists. They have directed more than 60 Organisation Workshops in South
Africa. Both have worked for the FAO, and Isabel served as the Norwegian People's Aid
Resident Representative to Mozambique from 2000-2004.

Gavin Andersson

was until recently the CEO

of the Leadership Network for South Africa. Before then, he was Executive Director of the
Development Resource Centre in Johannesburg.

Ben Merrick

works in the Social Exclusion Unit, within the implementation team for jobs and enterprise
in deprived areas.

Bernie Ward

about:blank 23/10/2013
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is Programme Director of Local Money Flows at the New Economics Foundation. She is co-
author of Plugging the Leaks: making the most of every pound that enters your
community’.

PROGRAMME
SPEAKER BIOGS

Image 4

BOOKING FORM Swimming against the Tide, Wednesday 23 March 2005,
10am to 2pm, Friends House, 173 Euston Road, London Name of delegate Position
Company/Organistaion Address

Postcode:

Tel: Fax: Email:

Booking Price Voluntary/Community Organisations: £50 (plus £8.75 VAT) = £58.75
Others: £95 (plus £16.63 VAT) = £111.63 Please indicate how you wish to pay:

Enclosed is a cheque for

I wish to be invoiced

Cancellations must be made in writing, no later than 10 days prior to the event and will be
subject to an administrative charge of £20+VAT. There can be no refunds for filure to
attend after this time. Substitutions can be made at any time. A VAT receipt will be lssued
on recefpt of payment.

Please return this form together with your remittance to:

Microfish Communications 1b Luke Street London EC2A 4PX Hotline: 020 7729 0601 Email:
shabana@microfish.co.uk

www,microfish.co.uk

Marsh Farm Outreach are a community enterprise based in Marsh Farm Estate,
Luton, Bedfordshire

about:blank 23/10/2013






Patel, Sonal

From:

Sent: 04 March 2005 18:23

To:

Subject: MF Outreach training

Attachments: Marsh Farm Cutreach training costs.xls

g—

Here's our training spend - the costs were slightly over because we underestimated the costs of training for
SPSS.

We'd counted for a couple of days at 350 per day but this training is 'industry standard' and can only be
delivered by this company. Its less expensive to join the residential programme than to hire them to deliver

here.

Also, travel costs were slightly higher than we'd planned for because an arrangement to enable 1 of the OW
people to come for free fell through.

Hope this is ok.

<
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Patel, Sonal

From:

Sent:

To: o
Subject: FW: Regeneration convention
Attachments: Against_Tide_convention.pdf

Sent: 27 02 2005 21:44

To: NN

Subject: Fw: 'R-egeneration convention

See below for a very interesting conference on grassroots local economic development. [t has been organised by the
Marsh Farm Community Qutreach Project in Luton with the support of Microfish. The Marsh Community Qutreach
Project is a social enterprise, comprising of residents in the Marsh Farm New Deal for Communities {NDC) ares,
working to achieve sustainable local community and economic development. For those of you unfamiliar with the
NDC Programme, this is pioneering government initiative designed to tackle disadvantage and deprivation in some of
the poorest neighbourhoods in Egland and Wales. The Marsh Farm experience is that the NDC Programmes (and
other area based regeneration initiatives} will not succeed unless they adapt radically new approaches to strengthen
the local economies of poor neighbourhoods. The Marsh Farm Community Outreach Project is pionnering the
Organisational Workshop approach in the UK. The conference is an opportunity to find about more

aboiut Organisational Workshop and related approaches to what is now called ‘economic inclusion’. issues. It is the
first conference of its kind to be organised in the UK. Initial interest is very high. Several government departments
will be partipating, and the High Commissioner from Grenada will be attending. The organisers expect that around
800 pecpie will be at the conference, including representatives of community groups, the voluntary bodies, local
authorities and other statutory bodies, and the private sector, brought together by a shared realisation that the
conventional approaches to regeneration are only having a limited impact and we need to explore new ideas.

If you know anyone else who might be interested, please pass the details on. If you so send this on, can you ask your
recipients to do the same. You can delete the everything before 'See below’ and insert you're on text. Look forward to
seeing you on the 23rd of March.Could you pass this e-mail on to any other contacts you may have who you think
would be interested. Look forward to seeing you on the 23rd of March.

IT'S TIME TO SWIM AGAINST THE TIDE

All too often regeneration money flows into an area and then ebbs out again. This
half-day conference explores how to make regeneration funding stick by using the
‘Organisation Workshop' to release the economic potential of communities.

From the Conventional to the Inspirational

Wednesday 23 March 2005
10am to 2pm

Friends House

173 Euston Road

London

IF WE BUY A FISH, THEN WE'LL EAT FOR ONE DAY...
1



BUT IF WE ORGANISE OURSELVES AND LEARN HOW TO FISH - WE'LL EAT
FOREVER.

SR
The OW has an exciting track record of releasing the entrepreneurlai potential of 'excluded’
and 'hard-to-reach’ citizens, with remarkable success rate§#itachiewing durability and
sustainability. The approach has now been successfully deployed in developing countries
across three continents - and in each case the OW has proven to 'work’, regardless of the
different social and economic contexts, within which it was taking place. The challenge is to
adapt this to a UK 2005 context. The half day conference is the national launch of the OW
method in the UK. It is aimed at anyone with an interest in regeneratmn Iocal economic
development, and community developments .....apus. - S e g VR e

See program and booking form attached as a PDF’ AR
Or contact Shabana on: 020 7729 0601, email: shabana@microfish.co.uk

Or book online by clicking here
www.regen.uk.net/tide
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Patel, Sonal

From: I e
Sent: 6 March 2005 19:20

To:

Subject: FW: Regeneration convention

Attachmentsisisarwwr=AgaINSt.Tide. convention:pdfa.. B A R ST 1,

-

Less than a week left to book. Regeneration professionals and community representatives from all over the country
have already said they will be attending. Don't miss this important conference and valuable networking event.

See below for more details on this conference on grassroots local economic development. It has been organised by
the Marsh Farm Community Outreach Project in Luton with the support of Microfish. The Marsh Community Outreach
Project is a social enterprise, comprising of residents in the Marsh Farm New Deal for Communities (NDC) area,
working to achieve sustainable local community and economic development. For those of you unfamiliar with:the ...
NDC Programme, this is a picneering government initiative designed to tackle dlsadvaqtage an ,,‘gepgygt; nin.some.
of the poorest neighbourhoods in England and Wales. The Marsh Farm experience is that the NDC F’;QQQA;-, es.tand
other area based regeneration initiatives) will not succeed unless they adopt radically new approaches to strengtf
the local economies of poor neighbourhoods. The Marsh Farm Community Outreach Project is piloting thes w7 '
Organisational Workshop approach in the UK. The conference is an opportunity to find about more oﬁﬁ%mﬁwﬁww
about Organisational Workshop and related approaches to what is now called 'economic inclusion'. issues. It is the

first conference of its kind to be organised in the UK. Initial interest is very high. Several governnfeht*ﬂéﬁé Hahts

wilt be participating, and the High Commissioner from Grenada will be attending. The-orgahiSErRReEEEr A
representatives of community groups, the voluntary bodies, local authorities and other statutory bodies, and the

private sector, brought together by a shared realisation that the conventional approaches to regeneration are only
having a limited impact and we need to explore new ideas.

If you know anyone else who might be interested, please pass the details on. [f you so send this on, can you ask your
recipients to do the same. You can delete the everything before 'See below' and insert you're own text. Could you
pass this e-mail on to any other contacts you may have who you think would be interested. ook forward to seeing
you on the 23rd of March.

IT'S TIME TO SWIM AGAINST THE TIDE

All too often regeneration money flows into an area and then ebbs out again. This
half-day conference explores how to make regeneration funding stick by using the
‘Organisation Workshop' to release the economic potential of communities.

From the Conventional to the Inspirational

Wednesday 23 March 2005
10am to 2pm

Friends House

173 Euston Road

London

IF WE BUY A FISH, THEN WE'LL EAT FOR ONE DAY...
BUT IF WE ORGANISE OURSELVES AND LEARN HOW TO FISH - WE'LL EAT
FOREVER.

The OW has an exciting track record of releasing the entrepreneurial potential of 'excluded’
and 'hard-to-reach’ citizens, with remarkable success rates in achieving durability and
sustainability. The approach has now been successfully deployed in developing countries
across three continents - and in each case the OW has proven to 'work’, regardless of the

1



different social and economic contexts, within which it was taking place. The challenge is to
adapt this to a UK 2005 context. The half day conference is the national launch of the OW
method in the UK. It is aimed at anyong wj gi:;ﬂfag{ nterest i 1r1 LL&gen ion, local economic
development, and community developﬁen ‘ * RIS

AP
See program and bookmg form attached as a PDF
Or contact. A et MRt aranie
Or book onllne by cllcklnq here
www.regen.uk.net/tide

R P

Miarefish Cammynicationy

This e-mail is confidential. If you are not the intended recipient, or a person responsible for delivering it to the

intended recipient, you are not autharised to and must not disclose, copy, distribute, or retain this message or
any part of it.

Microfish Communications cannot accept liahility for statements made which are clearly the sender's own and not
made on behalf of Microfish Communications.



Patel, Sonal

From:

Sent:

To: ; N

Subject: invoice fronggueeme®
Attachments: invoice to rifiiMion word.doc
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MARSH FARM OUTREACH LTD
Outreach Offices
CERC Building
Northwell Drive
Marsh Farm
Luton
LU3 3QB

01582 561016/2
Invoice to ADINRENE
Community Development Officer
Town Hall
Luton

Beds.

Invoice Number : 0005

Costs for Qutreach -

Petrol / carparking to collect Gavin Andersson Heathrow

Airport £30.00
Travel and Meal expenses London seminar preparations £79
Travel costs John Shepherd (FE) refurn journey to Heathrow

G.A £30
Travel costs Caroline SPSS Training £34
Meal costs x 3 days Caroline SPSS Training £21
TOTAL £194.00

Please make cheque payable to Mrs.J.L.Jenkins

I hope this meets with your approval

Yours sincerely,

On behalf of Marsh Farm Outreach Team






Patel, Sonal

From:
Sent:
To:

Subject:
Attachments:

[ — PEMGctors 04-03-05.doc; CERC Mesting 22-04-05 (TS
oe; CERC mmutes 22-04-05.doc; May 05 Site Management Report.doc; Budget v
Buedsiasaias 2004-5 Budget.xls; BILL310305.doc; Bill2005.doc

<<Agenda 29-@5-085.doc>> <<Regen-Directors ©4-83-65.doc>> <<CERC Meeting 22-04-05 (TS
notes).doc>> <<CERC minutes 22-84-85.doc>> <<May
85 Site Management Report.doc>> <<Budget v expenditure March 2004-5 Budget.xls>>
<<BILL310305.doc>> <<Bill20@5.doc>>

From:
Also By Post to :
(Directors)
Subject: The Regeneration Community Trust
Dear All,

Please find attached the Agenda and papers for the forthcoming meeting on 20 May at 2.pm.

Kind regards,

Company Secretary

The information in this email and any attachments is confidential and may also be legally
privileged. It is intended for the addressee only.

Access to this email by anyone else is unauthorised. If you have received this email in
error please notify us immediately, destroy any copies and delete it from your computer
system. It is not to be relied upon by any person other than the addressee except with out
prior written approval. If no such approval is given, we will not accept any liability (in
negligence or otherwise) arising from any third party acting or refraining from acting on
such information. Copyright in this email and any document created by us will be and
remain vested in us and will not be transferred to you or any other party.

A list of the names of the Partners of this firm is open to inspection at the above
address.

Griffith Smith is regulated by the Law Society.
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