Agenda item 1

Economic Development Partnership Board Notes
3 — 5pm, Tuesday 8 September 2009

Executive Summary

The Board, Chaired by Cllr Guy Nicholson, focused on two really important topics for discussion.
The first was the recommendations from the Economic Development Network consultation. The
ideas discussed as part of this agenda item were picked up throughout the rest of the meeting, as to
how best to ensure the valuable contribution of the voluntary sector is captured in the bidding

process.

The second key item was around commissioning. The Board agreed, with some revisions, to the
City Strategy Pathfinder spec; one of Team Hackney’s key projects, and the specifications on
apprenticeships and volunteering, two areas highlighted by the board for additional focus. The chair
also welcomed Matthew Thompson, the newly appointed Social Enterprise rep to the board.

Role Name Organisation Present | Apology
Co-Chair Guy Nicholson Cabinet Member, Regeneration and the Olympics 9
Co-Chair lan Ashman Principal, Hackney Community College 9
Member Steve Douglas Interim Corporate Director N&R, Hackney Council 9
Bisi Ojuri Economic Development Network Representative 9
Yvonne Servante Deputy Director (Secondary), Learning Trust 9
Janet Bywater Partnership Director, Learning and Skills Council 9
Louise Muller Programme Manager, ELBA, 9
Derek Harvey External Relations Manager, Job Centre Plus 9
Rosie Holcroft Senior Regeneration Manager, LDA 9
Lesley Mountford Director of Public Health, City & Hackney PCT 9
Steve McDonald Interim Head of Regeneration, Hackney Council 9
Matthew Thompson Social Enterprise Representative 9
Auvril Mcintyre Economic Development Network Representative 9
Adviser Natalie Errington Partnerships Advisor, Hackney Council 9
Seth Anyetei Partnership Support Officer, Hackney Council 9
Guest Sonia Khan Head Of Strategic Commissioning, Hackney 9
/Presenter Council
Nadeem Malik CSP Programme Manager, Hackney Council 9
Juniper-Hope Strong | Head of Service - Partnership and Investment, 9
Hackney Council
Javad Oussalian Employment and Training Manager, Hackney 9
Council
Crystal Todd Economic Development Network Officer 9
James Palmer Head of Strategic Partnerships, Hackney Council 9
Discussion and Decision Actioned by | Actioned
whom by when
1. Welcome, Introductions and Overview
Apologies were received from Steve Douglas who was
represented by Stephen McDonald, the new Interim Assistant
Director for Regeneration. Louise Muller and Lesley Mountford
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also sent their apologies.
The notes from the previous meeting were agreed as accurate.

The Board was introduced to Matthew Thompson, the new
Social Enterprise Representative. He will be working with a
network of Social Enterprises on the introduction of a social
enterprise sub-group, leading to the development of a social
enterprise strategy,

The Board also heard that plans to elect an enterprise support
member were in the consultation phase with Hackney
Enterprise Network.

Scrutiny review

Individual partners had fed back separately to the relevant
recommendations within the Scrutiny review. It was proposed
that this EDP response and how partners were working towards
the recommendations would be worked on at the next
Worklessness Policy and Performance Group, to bring back to
the next EDPB for final discussion and approval.

Declaration Of Interests:

Bisi Ojuri declared a potential interest where volunteering would
be discussed under Item 4.

Juniper Hope Strong declared a potential interest where the
CSP was going to be discussed under Item 4.

ACTION

1. Agreed the EDPB scrutiny response to be drafted as part of
the next Worklessness Policy and Performance Group
(WPPG) for final discussion at the next EDPB.

WPPG —
draft action
plan

Next
WPPG
meeting
(TBC)

Economic Development Network consultation on
Worklessness

Auvril provided a summary of discussions held around
worklessness at the well-attended Economic Development
Network (EDN) consultation event on Wednesday 20 May 2009.
The Board then discussed two key recommendations around
tackling worklessness which the network formulated.

To optimise the contribution of the Voluntary and Community
Sector in the bidding process the Board suggested that:

e The use and expertise of different agencies at different
stages of a service-users journey from worklessness to
employment be encouraged.

e Funders as well as providers should be invited to
partake at the planned EDN event.

e Since the EDN discussions were similar to those held by
the local employment partnership a way of joining up
their work could be devised.
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e There should be a focus on geographic or themes at the
EDN event. Geographic worklessness hotspot targets
would be the most beneficial.

e Where commissioning is concerned the possibility of
linking EDN plans with CSP implementation should be
investigated further

e The Learning Skills Council, JobCentre Plus (JCP) and
other relevant operators were keen to attend the EDN
event.

e There should be out of meeting discussions to inform
target audience of unclaimed awards and unused
incentives should be looked into.

e The model of encouraging the involvement of smaller
voluntary sector groups in the bidding process with
larger providers is not restricted to the issue of
worklessness. It is therefore proposed that this model
could be rolled out across the whole of Team Hackney.

ACTIONS

2. Commitment to participate in the EDN event to be held mid
November for Job Centre Plus and the Learning and Skills
Council

3. Scoping out the event in more details. The EDN to be
supported by the Partnership and Investment Team, and
Strategic Partnerships.

4. To provide relevant data to the EDN to base the event
around geographically focused.

Janet
Bywater,
Derek
Harvey

Crystal Todd
Avril Mcintyre
Juniper
Hope-Strong
Natalie
Errington

Andrew
Munk

Mid-
November

Mid-
September

Mid-
November

Quarterly Performance

Natalie reported that all quarterly LAA performance across
Team Hackney was to be reported to the EDPB in order to
provide the full picture.

Andrew reported on the specific neighbourhood and
regeneration targets and indicators including the most recent
Job Seeker Allowance figures.

There was extensive discussion in relation to the 2007-2010
incapacity benefit LAA stretch target (NR 12 LAA Number of
residents in receipt of incapacity related benefits for a minimum
of 6 months, assisted into sustained employment - cumulative
since 2007/8 (stretch)). A range of reasons were discussed as
to why it would be difficult to achieve this target. This
information is to be condensed into one report to indicate that
whilst the target cannot be achieved, the partnership can prove
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it is tackling this issue, it is simply that the stretch target is not
as relevant as it should be

ACTION
Report on the incapacity benefit LAA target to be produced.

Andrew
Munk

Next EDP
Meeting

(2
December
2009)

Commissioning

Sonia reported that the City Strategy Pathfinder (CSP) deadline
had been stretched to 10 September giving all members more
time to contribute to the final look specification as PIE will
receive it.

The Board agreed on the merit of including intermediate goals
and other flexible ways of working and not being solely focussed
on standard outcomes. It was agreed that there should be
narrative within the submission explaining why a non-standard
approach is being considered.

Also noted was the importance of shaping the CSP around
incoming legislation to avoid the duplication of work being
carried out statutorily by JCP and other providers.

It was noted that all future jobs fund related work has to be
community focused so it cannot fund apprentices into private
organisations, but can therefore fund social enterprise
apprenticeships.

The earlier discussions about the involvement of smaller
voluntary sector organisations in bids was also picked up here,
and how this could be worked into future specification.

ACTIONS:

5. The Apprenticeships and volunteering specification to be
updated with the comments and revisions given at the
meeting and re-circulated.

6. The CSP specification was approved with
recommendations. The final version of the specification to
be circulated to the Board for information.

Sonia Khan

Sonia Khan

11 Sept
2009

11 Sept
2009

Updates

The Board discussed ways of developing the approach to
achieving the objectives within the Skills Strategy. There are
concerns that the implementing of the skills strategy seems to
have stalled. It was suggested that the implementation of the
skills strategy needed greater ownership and it was agreed that
this would be taken forward by Neighbourhoods and
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Regeneration.

How best to populate the missing information within the Skills
Implementation Plan, and how current commissioning (including
CSP) impacts on the Skills Strategy was discussed. It was
agreed the work on implementing the Skills Strategy should be
lead by WPPG. However, it was agreed there needed to be a
review of the WPPG to ensure that it has the right membership
and had robust communication channels with the Board.

The Board agreed that identifying sources of funding from 2010
would be a key item for discussion at the Whole Partnership
event in January 2009.

ACTIONS

7. WPPG to work with Neighbourhoods & Regeneration (N&R)
to lead on implementing the Skills Strategy

8. To review the terms of reference and membership of WPPG;
to enhance the decision making process and formalise the
way it reports to with EDP

Strategic
Partnerships
Team

Juniper
Hope-Strong
Strategic
Partnerships
Team

Ongoing

Next
WPPG
Meeting
(TBC)

Local Employment and Training Framework (LETF)

The Board heard that £16 million has been made available by
London Development Agency (LDA) across the five 2012 host
boroughs. This is in addition to already existing allocation of
£9.6 million up to December 2009 to the job brokerage, training,
employment and business support programme to assist
residents and businesses. Hackney’s proposal will compliment
the work of the City Strategy Pathfinder.

The Board heard that the 5 host boroughs are respectively
preparing a business plan as opposed to a bid. It was important
that partners agree priorities and the high level objectives be
identified as soon as possible and incorporated into the draft
proposal.

The N&R planners welcome ideas from successful plans that
have served as catalysts for sustainable investments and new
ideas.

Rosie Holcroft from LDA acknowledged that there were obvious
limits to existing opportunities directly linked to the Olympics so
different areas are being considered. LBH, 5 boroughs and
relevant partners are in the best place to specify alternatives
where money is best spent. Primary emphasis is still on 5
borough training and employment around Olympics.
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N&R Officers involved in developing the LETF offer, intend to
improve communications with the LDA and obtain clarity
around: how the LDA priorities may change; what takes place
after 2012; and what happens between January 2010 and
March 2010. The need to obtain this clarity underlines the
importance of consultation.

ACTION:
To circulate the proforma prepared by the Partnership and Juniper 17
Investment Team which will be used to draw up the business Hope-Strong | September
plan for the next round of the LDA's Local Employment and 2009
Training Framework.
7. AOB
The Board noted that
1. Under the Childcare affordability programme funding is
available for parents in employment that qualify.
2. The Primary Care Trust’'s paper on Worklessness is
currently out for consultation.
Please note the dates of future meetings:
Date Meeting Time and venue
2 December 2009 Economic Development 3-5pm
Partnership Hackney Community College
3 March 2010 Economic Development 3-5pm
Partnership Hackney Community College
1 June 2010 Economic Development 3-5pm
Partnership Hackney Community College
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Background paper- Agenda item 3

Ways into Work Commissioning: Update for WPPG
13" November 2009

1. Approval by PIE

PIE approved interim commissioning of Ways into Work from July to
September 2009 and the full commissioning of Ways into Work from October
2009 and March 2011, subject to the following conditions:

Agree how Incapacity Benefit claimants are supported through the programme.

o Further interrogate and if possible drive up the targets for sustained employment.
The conversion of jobs into sustainable jobs is 40%.

e Undertake detailed discussions at contracting stage to ensure that each
workstream is fully developed to deliver to the Local Area Agreement. This will
need to be closely managed each quarter.

e The employer gateway workstream needs to work closely with the Apprenticeship
Programme (see below) and lead the delivery of achievement of the 30 non-
statutory apprenticeships planned through this programme. *

e Develop an independent evaluation which will establish how the programme
would be continued beyond 2011. This would need to establish where cost
savings are achieved through people coming off benefits and going into work.

¢ Neighbourhoods and Regeneration will be expected to develop a programme of
profile building with partners, potential suppliers and the community, working with
Team Hackney and its partnerships and networks

o Procurement should be Compact compliant and work with Community
Partnerships to ensure this

2. Updates
We have now received the Final Evaluation of Ways into Work and this will be
presented to the next EDP.

The interim contract which was approved used the same contractors as the previous
DWP programme. As the new procurement process will take some time to be
established, we have had to extend the current interim contract to cover October to
December. We expect the new programme to be in place from January.

Since approval, the commissioning team has had detailed contract negotiation
discussions with the Ways into Work Team and these are detailed below. We have
also had some specific discussions about supporting IB claimants.

We have also started to look at the shape and structure of a new evaluation.
3. Contract negotiations with Ways into Work team

IB Claimants

e Given the level of IB claimants in the borough, a programme of this scale has
to work with this target group and at the moment the reach is minimal. We
agreed that there was a need to carve out a specific programme of support
within Ways into Work that targeted IB claimants. This would be in addition to
the referrals to Work Directions (NB Work Directions would like to see
voluntary referrals to their support increase). There was a need to start with
an analysis of the numbers of IB claimants, why they are on IB and what



impact we might be able to make and what would be most effective and not
duplicate statutory support.

Employment sustainability
o We agreed that these rates should actually be 60%. We also agreed that we
also should be looking at 24 month targets.
Detailed discussion at contracting stage
e We have agreed that a project board would be set up involving officers from N
& R and Partnerships to oversee the set up, procurement and performance
management framework set up of new programme. After set up, the group
would need to continue to meet, but less frequently, to review performance
management.
The employer gateway workstream
e Nadeem confirmed the Employer Gateway Manager would be able to take
this workstream forward, however there was a need for input from colleagues
on developing sector strategies for engaging SMEs in apprentices.
Independent evaluation
e There is a need to establish how the programme would be continued beyond
2011. This would need to establish where cost savings are achieved through
people coming off benefits and going into work.
Avoiding duplication and building on existing expertise
¢ Outreach specifications and tender specifications should encourage consortia
delivery, build in the involvement of existing community based activity and
draw in specialist providers when required.

o We were looking for 100% coverage on Hackney Homes estates — with 10%
engagement if which 50% engage in Ways into Work (50% engage in other
outcomes). We are looking for 80% coverage of all social housing. Need to
ensure new specifications to RSLs require working closely with existing
activities/ referrals routes.

Neighbourhoods and Regeneration will be expected to develop a programme
of profile building with partners, potential suppliers and the community
¢ Nadeem was to ask evaluator to ensure this is covered in final evaluation
recommendations- with guidance on how to step up profile using — also can
use EDN. Will need further discussion at the management group which is to
be set up
Procurement should be Compact compliant
e Partnerships to be consulted during procurement stage — RP2 going to
Cabinet Procurement Committee on 13" November.

4. Ways into Work Specification and IB claimants
The following is a summary of an exploratory meeting to take this forward.

Given the statistics and the long term nature of many people’s conditions, to have an

impact it is essential that an overarching and strategic approach is taken to the issue

across the Ways into Work programme, rather than seeing this as a specific and

discrete project. Some of the ways that this approach could be embedded into the

programme were:

¢ Making sure that RSLs use the data they hold about their tenants to inform

their approach to outreach and engagement (rather than blanket door
knocking / leafleting). E.g. if they know that a tenant is a long term IB
claimant, a different approach is needed



e Given the numbers of people on IB /SDA in Hackney, the proportion of those
who have a mental health issue, and the likelihood of them being social
housing tenants, it is essential that all initial outreach and engagement of
people takes account and is sensitive to how to engage with people who are
mental health service users. There is a need for outreach workers to be
trained, and possibly to receive ongoing support from experts (it should be
possible to draw on East London Foundation Trust, City and Hackney Mind
and the new JCP Mental Health Co-ordinators)

o There is a need to review the support which people on the programme are
referred on to. Does it meet the needs of those who have been out of work for
a long time, and on I1B?

e Given that most IB claimants will be on long term benefits, there is a need to
ensure that financial inclusion and debt advice is built into the Ways in to
Work Programme

e Good practice around employment support and mental health suggests that
follow up and in work support is crucial. Can we ensure that this is consistent
and that the follow up and progression support builds on best practice
elsewhere?

o Work Directions offers follow up for 52 weeks after people are placed in work.
Is the support they are allowed to have enough? And if not, can we enhance
this? How are people referred from Ways into Work to Work Directions? Do
we follow through and find out what has happened?

Andrew Munk will provide a further verbal update on how this work is being taken
forward

5. Proposed evaluation
Partnerships have had initial discussions about the type of evaluation required to
assess impact of the new programme and suggest the following:
Getting the right performance management data is critical to informing an evaluation.
We will be working with colleagues in Ways into Work to ensure that the following
data is captured across all parts of the programme:
e 6 strands of equalities data monitoring (age/gender etc)
Tenure and if relevant RSL
Education and employment history
Ward /
Job aspiration at the beginning
Destination by job type, terms and conditions and salary level
Parents / lone parents

The type of evaluation which would be most useful would focus on impact rather than
management or process and would include:

e Analysis of take up of support by ward, type of group and mode of
engagement

e Longitudinal evaluation to establish distance travelled
Mystery shopping

We will now be discussing this further with the Ways into Work team and colleagues

in Policy and Research from Neighbourhoods and Regeneration and Corporate
Policy.

Sonia Khan



13" November 2009



Economic Development Partnership Board Meeting

2 December 2009, 15:00 — 17:00
Hackney Community College, Falkirk Street, N1 6HQ

15:00 Welcome and apologies lan
(10 mins) Ashman

Notes from previous meeting, and matters arising

Papers

EDP meeting Notes
15:10 - Community Safety and Social Inclusion Scrutiny Review, lan
15:40 Ashman
(30 mins) | Context

In May 2009 the board received the Hackney Community Safety Guy

and Social Inclusion Scrutiny Review report considering Nicholson

‘Worklessness - Routes to employment for those in receipt of long

term inactive benefits, including it recommendations. The EDP

board responded to the recommendations relevant to partners.

The EDP has now been asked to respond six months later on

progress made against the original actions. As agreed at the

September EDP board, the scrutiny response has been drafted as

part of the next Worklessness Policy and Performance Group

(WPPG) for final discussion at the next EDPB.

Role of Board

To agree and sign off the response to the worklessness scrutiny

review action plan.

Papers

Worklessness scrutiny review action plan
15:40 — CSP Evaluation - Recommendations and Ways into Work Chris
16:20 successor programme Dransfield
(20 mins)

Context: The City Strategy Pathfinder (CSP) evaluation and

successor programme report are being finalised. The Board will

receive a presentation on the key findings.

Role of the Board: To consider the key findings and how these

may shape the ways into work phase 2.

Background Paper: Ways into Work Commissioning: Update for

WPPG
16:20 — Quarterly Performance Andrew
16:35 Munk
(15 mins) | Context: Regular performance update and discussion

-1-




Natalie
Role of Board: To discuss and challenge performance of LAA Allen
indicators and ABG interventions, within the wider economic
development performance

Paper(s):
e LAA performance report
e Analysis of key labour market trends
e ABG intervention - CSP ways into work: progress report

16:35 — Economic Regeneration Strategy Juniper-
5. 16:45 Hope
Context Strong

The Board will be introduced to work the Council is undertaking to
develop an Economic Regeneration Strategy and invited to
participate in an event in January to develop an Economic Vision.
The EDP will be consulted on the draft strategy in the spring.

Role of the Board
The Board will be invited to note the report

Paper(s): Economic Development Strategy

6. 16:45 — LBH response to Mayor's Economic Development Strategy Andrew
16:55 Munk
(10 mins) | Context: In October 2009 the Mayor of London published his
economic development strategy for public consultation. The
London Borough of Hackney has produced a response to the
consultation.

Role of Board: To consider the strategy and to contribute to the
response.

Paper(s):

Hackney's response to the Mayor’'s Economic Development
Strategy for Great London

Rising to the challenge — The Mayor’s Economic Development
Strategy for Great London

7. 16:55 — Any other business lan
17:00 Ashman
(5 mins)

Please note the dates of future meetings:

Date Meeting Time and venue
3 March 2010 Economic Development 3-5pm

Partnership Hackney Community College
1 June 2010 Economic Development 3-5pm




Partnership Hackney Community College
For further information, or to suggest items for future meetings, please contact:
Natalie Allen

020 8356 2167
natalie.allen@hackney.qov.uk
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Agendaitem 2

Update on recommendations on ‘Tackling Worklessness’
Scrutiny Review — 12 January 2010

- Community Safety and Social Inclusion Scrutiny Commission
Update on recommendations from the “Tackling Worklessness” Scrutiny Review

12 January 2010

Original Recommendations
agreed by the Commission and
OSB

Agreed by Commission on 6 April
2009

Corporate Response from the relevant
Cabinet Member
Considered at Full Council on 22 July 2009

Update on Recommendations six months on
For discussion at Commission 12 January 2010
Additional comments required by:

Recommendation One

The Commission recommends
that any MAA addressing the
issue of tackling worklessness
should include a requirement to
lobby the Department of Work
and Pensions and other
government departments for:

a) Increasing the devolution of
mainstream funds to be
commissioned through
local partnerships.

b) The development of re-
investment  mechanisms  for
benefit savings, to ensure a

longer term sustained approach
to tackling entrenched

In the Green Paper "No One Written Off”
the Government sets out an aspiration to
bring together local programmes to unify
services and to provide a bigger role to
local partnerships to develop, monitor and
even contract for services.

The paper sets out 3 models of devolution.
The 3™ model - the joint venture - offers
local partners the opportunity to manage
contracts directly where appropriate.

Partners are required to demonstrate;
e ambitious pooling of budgets;
e record of successful delivery;
e partnership working
e and clear
arrangements.

governance

Increasing the devolution of mainstream funds to be

commissioned through local partnerships.

The Five Host Borough is coordinating this approach on behalf of
the Olympic Boroughs and has requested devolved budgets, which
is being considered by relevant Government Departments/
Agencies.

However LBH are also arranging to meet with all organisations
invited to submit to stage 2 of the FND bidding round. The aim is to
inform and align local delivery to support the Ways into Work
programme beyond March 2011.

Successful funding bids have been submitted for both ESF
cofinance and ESF transnational programmes, both of which are
now aligned under the WiW umbrella. An additional bid is currently
being developed under the ‘Green Skills’ element of the LDA new
commissioning framework.
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Update on recommendations on ‘Tackling Worklessness’
Scrutiny Review — 12 January 2010

Original Recommendations
agreed by the Commission and
OSB

Agreed by Commission on 6 April
2009

Corporate Response from the relevant
Cabinet Member
Considered at Full Council on 22 July 2009

Update on Recommendations six months on
For discussion at Commission 12 January 2010
Additional comments required by:

worklessness beyond 2011.

c) Increased flexibility on the
extension of in-work benefits,
Housing Benefit and in-
work financial support during the
transition period for those
moving off health related
benefits and starting employment,
in order to ensure that their
employment is sustained.

d) Increased flexibility to allow
those claiming benefits to remain
on appropriate and established
vocational courses of their
choice, rather than being forced
onto similar courses, accredited
by Job Centre Plus, or risk
losing their benefits.

e) Ensuring that cuts to funding
of ESOL (English for Speakers of
Other Languages) as
experienced by major local
providers are reversed and that in

Where these goals are met DWP proposes
to allow partners to let contracts and
allocate ESF

The Council believes that our City Strategy
Pathfinder (CSP), the Single Points of
Access Service (SPA) and the Local
Employment and Training Framework
(LETF) programme combined with the
investment in local labour market schemes
provides a substantial body of evidence to
support all these criteria.

The MAA was submitted to government in
June 2009. At the outset of the CSP we
asked for;

Flexibility on eligibility rules
Review the 16 hr rule

An extension to work trials

And to explore outcome targets

During the development of this MAA we
have had a positive response from DWP on
the first three of these measures; the fourth
is still under discussion.

Briefing paper submitted to RSG regarding capacity of WiW
programme to deliver additional allocation of £1.1m WNF
announced by DCLG for LBH in November 09'.

The development of re-investment mechanisms for benefit
savings, to ensure a longer term sustained approach to
tackling entrenched worklessness beyond 2011.

Issue paper submitted to DWP making the case for recycling
benefits saving into the delivery of employment activities via housing
service. This is currently being considered by DWP.

Ensuring that cuts to funding of ESOL (English for Speakers of
Other Languages) as experienced by major local providers are
reversed and that in particular funding mechanisms are found
which support not just those on benefits but also those on low
pay, who cannot afford to personally fund ESOL classes.

City Strategy Pilot- ESOL for Work programme launched in
December 2008. Five providers in Hackney delivering work
focussed ESOL programmes to parents on benefits. The
programme is linked to the Single Points of Access, which refer
suitable clients onto the programme. Childcare is seen as a barrier
to participation, LSC has recently introduced a dedicated childcare
fund to support beneficiaries. The programme is due to end
December 2010. Programme and provider management will move
across to the Skills Funding Agency on abolition of the LSC.
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Update on recommendations on ‘Tackling Worklessness’
Scrutiny Review — 12 January 2010

Original Recommendations
agreed by the Commission and
OSB

Agreed by Commission on 6 April
2009

Corporate Response from the relevant
Cabinet Member
Considered at Full Council on 22 July 2009

Update on Recommendations six months on
For discussion at Commission 12 January 2010
Additional comments required by:

particular funding mechanisms
are found which support not just

those on benefits but also
those on low pay, who cannot
afford to personally fund ESOL
classes.

f) Ensuring that funding of the
Childcare Affordability Project is
extended. The  Commission
learned about the success of this
scheme in providing financial
support to parents during their
transition off benefits and into
employment. It was noted that the
project had been funded by the
London Development Agency
and the Department of Children
Schools and Families and
that a ‘CAP2’ was in the process
of negotiation.

We have responded formally to the draft
MAA worklessness theme document by
identifying nine key areas requiring further
work before any formal recommendations
could be made, those of direct relevance to
recommendation one are;

1. The overall proposals should reflect
more prominently the ambition of the MAA
to bend and apply mainstream funding
resources locally i.e. Imaginative use of
funds for local initiatives should not be
restricted to simply local funding sources.

2. DWP flexible new deal contracts
constitute the bulk of commissioned
provision for employment support. As
phase 1 contracts have already been let,
further detail is required to understand what
the reconfiguration of management
requests could actually achieve for both
phase 1 and phase 2 contracts.

3. LSC contracts for ‘Next steps’ have
already been let, therefore as above the

LSC provides Additional Learning Support (ALS) funding available
to providers to help support some of those on low pay to access
ESOL courses. But funding is limited and is at providers discretion
as this type of funding has a support a range of learners with a
variety of needs.

Ensuring that funding of the Childcare Affordability Project is
extended.

CAP 09 Disabled Childcare Pilot,

CAP 09 pilot aimed at tax credits to support disabled children.
HMRC have written to 10,000 families in London (the Action group)
All those families targeted are either unemployed lone parents,
single earner couples and out of work couples. They already claim
Child Tax Credits for at least one disabled child (aged 15 or less)
and income in the previous tax year was below £16,000. HMRC
have begun mailing these parents with effect from 28" September
over an eight week period.

Hopefully this offer will generate a significant incentive for families
considering entering the labour market but where the level of current
childcare support is prohibitive.

Update: prospective providers have been identified and invited to
tender. The contract package matches that of the 5 host boroughs.
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Update on recommendations on ‘Tackling Worklessness’
Scrutiny Review — 12 January 2010

Original Recommendations
agreed by the Commission and
OSB

Agreed by Commission on 6 April
2009

Corporate Response from the relevant
Cabinet Member
Considered at Full Council on 22 July 2009

Update on Recommendations six months on
For discussion at Commission 12 January 2010
Additional comments required by:

request for reconfiguring of management
requires further clarity as to what can
realistically be achieved within existing
contractual constraints.

4. Proposals regarding reinvestment of
housing benefits and new rewards for
partner performance would require
additional resources to manage and
administer, further clarity is needed
regarding identification/allocation of and
responsibility for these resources i.e. LA or
DWP etc?

The LSC contracts for ESOL provision and
Childcare Affordability Programme (CAP)
are now fully integrated into our wider CSP
programme. The details of the CAP2
programme are still being discussed,
however when the programme does roll out
we are well placed to ensure its alignment
within our existing CSP provision.

Recommendation Two
The Commission commends the
success achieved so far by the

a) The CSP is to receive £5.5m of Working
Neighbourhoods Fund to allow continuity of
the programme established following the

Funding (£5.4m) from WNF was approved by the LSP on 23/09/09
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Update on recommendations on ‘Tackling Worklessness’
Scrutiny Review — 12 January 2010

Original Recommendations
agreed by the Commission and
OSB

Agreed by Commission on 6 April
2009

Corporate Response from the relevant
Cabinet Member
Considered at Full Council on 22 July 2009

Update on Recommendations six months on
For discussion at Commission 12 January 2010
Additional comments required by:

City Strategy Pathfinder
programme and recommends
that the Cabinet Member for
Regeneration and the 2012
Olympic and Paralympic Games:

e Ensures that the programme
continues to be internally
resourced and lobbies externally
for continuation of the programme
from June 2009 until 2011, to
allow for procurement of services
and some stability to be
maintained in the programme.

e Ensures that the Council and
Team Hackney partners support
the CSP itself as employers, with
a greater focus on
apprenticeships for local people,
sharing supply chain information
and making greater efforts to
recruit locally.

o Ensures that employment
support is considered as a core

period of funding from DWP (which
completes June 2009) up to March 2011.

In addition to this core funding LBH staff
have submitted 2 ESF bids for East
London, one of which has now been
approved, which would allow the
development of provision to the most
economically and socially excluded
residents and would allow the development
of the housing outreach element which
Hackney has pioneered.

b) HR has already commenced discussions
on how we can promote opportunities to
CSP clients and LBH is involved in
developing the number of apprenticeships
offered to Hackney residents under the
Hackney Apprenticeship Taskforce
Changes Hackney (HATCH) initiative being
developed with the LSC. Following
discussions with HR, CSP is now
promoting work placements being delivered
by LBH - 12 Summer placements have
been agreed for this year which will be
directed at the NEET group, offering a

Funding for 5B of £2m approved by LDA to support unemployed
residents into sustainable employment through the development of a
client and employer gateway.

Close working relationship established with LBH HR who will be
leading on recruiting/supporting 40 jobs in the council through
Hackney's Future Jobs Fund. CSP is also coordinating joint working
with public sector partners on FJF.

Hackney Board (on 27.07/09) approved paper making the delivery
of employment support as part of their core services. As such all
residents living in council housing will have access to job advice and
referral into Ways into Work programme managed through a
Coordinator within Hackney Homes. This is being funded through
Ways into Work.

Initial evaluation completed by CESI. Final report due end of
October 2009 allowing CESI to input into new tendering process for
Ways into Work

extension funding for the programme has been secured (through
various sources) up to March 2011. New approach to engaging and
supporting IB claimants has been established for agreement with
Team Hackney in December 2009.
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service by Hackney Homes
and also progressed by the Better

Homes Partnership of  Team
Hackney.
In additon the Commission

suggests that an evaluation and
next steps report on the City
Strategy Pathfinder in Hackney
could be prepared for
consideration at Full Council.

mixture of training and work experience.
Hackney CSP is also working with HR and
the 5 Borough Unit on a Future Jobs Fund
5 borough bid to develop a new entry level
job for those leaving New Deal provision
and exploring the opportunities of extending
the summer placement scheme into a
formal 2 year traineeship. In addition, On
Site, Hackney's Jobs Brokerage,

has established a working relationship with
Randstad, Hackney’s provider of interim
staff.

¢) Good progress has been made between
the CSP team and Hackney Homes
towards a general employment offer being
developed by Hackney Homes residents.
Neehara Wijeyesekera (Head of Residents
Services) is overseeing this work for
Hackney Homes and a new model of
working will be developed by July 09. This
will involve HH offering its resident and
corporate services to promote CSP work to
residents, making it a requirement for its 3
housing management partners to set up
local access points in each of the housing

Total commitment of 21 Hackney FJF placements made to DWP for
2009/10 which is set to be met by Feb. Further commitment from
LBH of 79 FJF placements for 2010/11 has been made as part of
the 5BU proposal to DWP for continued resources in 2010/11

New function to oversee establishment and delivery of FJF within
Council (which extends to Hackney Homes and the Learning Trust)
has been established within HR. Jobs in Homerton Hospital to be
recruited and managed by Groundwork East London. Co-ordination
of V&CS roles being discussed with HCVS.

The Better Homes Partnership recognises the key role that housing
providers can play in promoting employment opportunities, and
supporting residents into sustainable employment.

The work plan for the coming year will address the role of housing
providers in tackling worklessness in Hackney, and will consider the
action required to make progress on this issue (e.g. by supporting
and embedding the approach of the CSP, and other examples of
best practice).
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management areas, and delivering
outreach support, advice, guidance and
advocacy for residents.

However the longer term (post March
2011) sustainability for this activity will
require, amongst other things, the
incorporation of specific clauses to deliver
employment services in future housing
management tender documents. The
Council will be working with Hackney
Homes to consider how addressing
worklessness can become a mainstream
service delivered, in part, by them post
March 2011.

An evaluation of the CSP programme to
date has been commissioned, the results of
which will form the basis for the
development of a successor programme.

Recommendation Three

The Commission recommends to
the Cabinet Member for
Regeneration and the 2012
Olympic and Paralympic Games

Strategic planning policy is already in place.
The application of S106 agreements is
already enshrined in the adopted
Supplementary Planning Document on
Planning Contributions (S106), which was

The Planning Obligations Supplementary Planning Document
continues to be in place and contributions are negotiated as part of
the planning application process in accordance with the SPD. The
input of relevant officers including On-Site Client Officers to advise
in specialist areas, such as employment and job creation, is made
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produces a report for both the
Commission and the Regulatory
Committee on the principle of
providing clear guidance to
planners on the use of S106

agreements for employment
and job creation. The report
should explore the policy

framework for planners around
the issue of mitigating the effects
of development and the role of
the Regeneration Delivery
Framework document should be
foregrounded. The report should
build on work currently underway
with the London 2012
developments and explore a
business case for ‘On Site’ to
take on an expanded role of S106
support and implementation, on
all major sites, to ensure an
integrated  offer within  the
construction sector for residents,
developers and contractors.

approved in November 2006. Section 8 of
this document makes provision for
contributions for providing employment and
removing barriers to work. This Document
is part of the emerging Local Development
Framework (LDF) suite of planning policy
documents. Pursuant to th