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SCHEDULE 4 

TRANSITION AND TRANSFORMATION 

 

1. 

GENERAL 

1.1 

Prior to the Cutover Date the Authority received office services substantially similar to 
the Services from several incumbent suppliers (including the Contractor) and from 
Authority in-house teams. Prior to BAFO, the Contractor will have submitted an 
outline transition plan (the “Outline Transition Plan”) which outlined key transition 
activities and which was shared with the Incumbent Suppliers and the Authority in-
house teams.  

1.2 

The Contractor also provided a transition and transformation plan as part of its BAFO 
(the “Transition and Transformation Plan”) which was submitted to the Authority only 
and is set out in Annex D to this Schedule 4. 

1.3 

To ensure the orderly transfer of the services from the Authority and the Incumbent 
Suppliers the Authority and Contractor shall: 

1.3.1 

comply with the provisions of Annex A to this Schedule 4 in relation to the 
transition of services from the Authority; and 

1.3.2 

comply with the provisions of the Transition Agreements (substantially in the 
form as set out in Annex B to this Schedule 4) which the Authority and 
Contractor have entered into with each of the Incumbent Suppliers in 
relation to the transition of services from such Incumbent Suppliers. 

1.4 

The Contractor shall transform the provision of the Services in accordance with the 
provisions of the Transition and Transformation Plan. 
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2. 

DETAILED TRANSITION PLAN 

2.1 

The Contractor shall prepare a detailed plan for the transition of the services from the 
Authority and Incumbent Suppliers and for the provision of the Transition Services 
(the “Detailed Transition Plan”).   

2.2 

The Detailed Transition Plan shall be based on the Outline Transition Plan and 
Transition and Transformation Plan and shall include, as a minimum: 

2.2.1 

Details of the Contractor’s resources to be allocated to the delivery of 
transition activities and all additional support as is reasonably required by 
the Contractor to deliver all of the transition activities including the 
percentage of time each individual will spend on transition activities;  

2.2.2 

full details of the Acceptance Criteria based on the details provided in 
Annex C to this Schedule and the timetable for the Transition Review 
Process; 

2.2.3 

provisions for the transfer of staff and assets, including provisions for 
liaising with staff who may transfer and consultation with their respective 
unions; and 

2.2.4 

provisions for the transfer of any Authority Data to the Contractor including 
provisions for testing the integrity and completeness of such Authority Data.  

2.2.5 

provisions for the implementation of systems and processes to support the 
delivery of the Requirement as outlined in Schedule 2 in accordance with 
the Services Levels agreed in Schedule 20 from the Cutover Date; 

2.2.6 

provisions for the end to end testing of Contractor IT infrastructure and its 
integration with the Authority IT estate including, but not limited to: 

2.2.7.1  the Contractor’s technical architecture; 

2.2.7.2   Contractor’s security architecture and accreditation mechanisms; 

and 

2.2.7.3  the robustness of the Contractor’s technical architecture and 

systems including the capability of proposed systems to handle 
Authority volumes.  

2.3 

For the avoidance of doubt systems and processes referred to in paragraphs 2.2.5 
and 2.2.6 above include all IT systems used by the Contractor for the delivery of the 
Services, including: 

2.3.1  systems integration between the Contractor IT estate and Authority 

Repository; 

2.3.2  provision of scanned and indexed images into the Authority 

Repository;  

2.3.3  a single national valuables recording systems; and 

2.3.4  provision of management information portal.  
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2.3 

The Detailed Transition Plan shall be submitted to the Authority and  the Incumbent 
Suppliers for approval within ten (10) Working Days of the Effective Date. 

 

3. 

TRANSFER OF EMPLOYEES 

3.1 

The Authority has identified the following categories of staff to which specific 
provisions are made in this Agreement: 

Group A 

Employees of the Authority who will transfer to the 
Contractor or Subcontractor on the Cutover Date in 
accordance with the provisions of Annex A of this 
Schedule 4. 

Group B 

Employees of the Incumbent Suppliers who were 
previously employees of the Authority and who will 
transfer to the Contractor or Subcontractor on the 
Cutover Date. 

Group C 

Employees of the Incumbent Suppliers who are not 
Group B employees and who will transfer to the 
Contractor or Subcontractor on the Cutover Date. 

Group D 

Individuals who become employees of the 
Contractor or Subcontractor after the Cutover Date 
(who do not transfer from the Authority or other 
Incumbent Supplier). 

 

3.2 

The parties shall comply with the provisions of Annex A to this Schedule 4 in relation 
to the transfer of Group A Transferring Employees. 

3.3 

The parties shall comply with the provisions of the Transition Agreements in relation 
to the transfer of Group B Transferring Employees and Group C Transferring 
Employees. 

Redundancy 

3.4 

For the avoidance of doubt, any payments to be made by the Authority to the 
Contractor in relation to any employees of the Contractor prior to the Cutover Date 
who are named on the List of Transferring Employees who are made redundant by 
the Contractor during the Transition Period shall be governed by the terms of this 
Agreement and not by the terms of its previous agreement with the Authority. 
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ANNEX A  

TRANSITION FROM THE AUTHORITY 

 

1. 

INTRODUCTION 

1.1 

The following provisions of this Annex A shall apply to the transition of the services 
supplied by the Authority’s in-house teams prior to the Cutover Date from the 
Authority to the Contractor. 

2. 

DETAILED TRANSITION PLAN 

2.1 

The Contractor shall prepare the Detailed Transition Plan in accordance with 
Paragraph 2 of this Schedule 4.   

2.2 

Upon request by the Contractor, the Authority shall promptly provide all information 
and assistance as the Contractor reasonably requests in the preparation of the 
Detailed Transition Plan. 

2.3 

The Authority shall each, within ten (10) Working Days of receipt of the Detailed 
Transition Plan either: 

2.3.1 

approve the Detailed Transition Plan; or 

2.3.2 

reject the Detailed Transition Plan, giving reasons for such rejection, 

and shall notify the Contractor in writing of its decision. 

 

Page 4 of 19                                                         



[bookmark: 5]Office Services Agreement                    Schedule Four – Transition and Transformation 

 
 
2.4 

The Authority may only reject the Detailed Transition Plan pursuant to Paragraph 
2.3.2 above if, in the reasonable opinion of the Authority, it is not consistent with the 
Outline Transition Plan, and the Transition and Transformation Plan and/or all 
provisions of the Replacement Agreement. 

2.5 

If the Detailed Transition Plan is rejected by the Authority pursuant to Paragraph 
2.3.2, the Contractor shall within ten (10) Working Days of receipt of the notice of 
rejection given pursuant to Paragraph 2.4 re-submit to the Authority a revised 
Detailed Transition Plan (“Revised Detailed Transition Plan”) taking into account the 
reasons for the rejection specified in such notice so far as the Contractor reasonably 
considers the same to be correct. Upon re-submission of the Revised Detailed 
Transition Plan, the procedure set out in Clause 2.4 shall apply to the Revised 
Detailed Transition Plan. 

2.6 

If the parties fail to agree the Revised Detailed Transition Plan such matter shall be 
resolved in accordance with the Dispute Resolution Procedure. 

3. 

TRANSITION SERVICES 

3.1 

The parties shall perform the Transition Services and all other obligations in 
accordance with this Agreement and the Detailed Transition Plan. 

3.2 

The Authority’s in-house teams shall continue to provide office services until the 
Cutover Date.  

3.3 

The Incumbent Contractors shall continue to provide the services until the Cutover 
Date 

3.3 

If, due to the Default of the Contractor, the parties fail to meet any of their obligations 
under this Agreement or the Detailed Transition Plan the Contractor shall, without 
prejudice to the parties’ other rights and remedies pay any reasonable additional 
costs of the Authority incurred as a direct result of the delay. The Authority shall 
further be entitled to a reasonable extension of time which they can show was 
directly incurred as a result of the Default. 

3.4 

If the performance of this Agreement by the Contractor be delayed by a Default of the 
Authority, the provisions of Clause 24 shall apply. 

3.5 

The parties shall use their reasonable endeavours to mitigate the impact of any such 
delays and the Defaulting party shall notify the other Party in writing of the Default as 
soon as it becomes aware of such Default. 

3.6 

Transition Review Process 

3.6.1 

The obligations and responsibilities of the Contractor to provide the Services 
shall commence as provided in Paragraph 3.6.2 below. The Cutover Date 
shall be the date that the Contractor has either: 

3.6.1.1 

complied fully with the Transition Review Process pursuant to this 
Clause 3.6 and met all of the Acceptance Criteria; or 

3.6.1.2 

otherwise demonstrated to the satisfaction of the Authority (whose 
determination in such matter shall be final) its capacity to deliver 
the Services in accordance with the provisions of the Agreement. 
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3.6.2 

The Contractor shall commence provision of the Services at one (1) minute 
past midnight on the day immediately following the Cutover Date. 

3.6.3 

The Authority shall undertake the Transition Review Process in order to 
determine whether the Acceptance Criteria as detailed in Annex C to this 
Schedule have been met or satisfy itself, in accordance with Paragraph 
3.6.1.2  above, of the Contractor’s capacity to deliver the Services after the 
Cutover Date in accordance with the provisions of this Agreement. 

3.6.4 

The Transition Review Process shall be recorded as successful in respect of 
any of the Services and the Contractor notified by the Authority accordingly 
where all of the Acceptance Criteria are met in respect of such Services in 
accordance with the Transition Review Process or the Authority is satisfied 
that the Contractor is able to deliver the Services in accordance with the 
provisions of this Agreement. 

3.6.5 

The Transition Review Process shall be recorded as unsuccessful in respect 
of any of the Services and the Contractor notified by the Authority 
accordingly where any of the Acceptance Criteria are not met in respect of 
such Services and the Contractor has failed to satisfy the Authority that it is 
able to deliver the Services in accordance with the provisions of this 
Agreement. 

3.6.6 

If the Transition Review Process has not been recorded as successful in 
respect of any Services pursuant to Paragraph 3.6.5 by the planned Cutover 
Date, the Authority shall have the right without prejudice to its other rights 
and remedies: 

3.6.6.1 

to transfer responsibility to the Contractor pursuant to Paragraph 
3.6.1 for the provision of any Services in respect of which the 
Transition Review Process has been recorded as successful; 
and/or 

3.6.6.2 

to extend the Transition Period for up to three (3) consecutive 
additional periods of such duration as the Authority may notify to 
the Contractor, during which the Contractor shall use all 
reasonable endeavours to correct the deficiency which caused the 
Transition Review Process to be recorded as unsuccessful in 
respect of any Services. 

3.6.7 

In the event that the Authority extends the planned Transition Period for a 
period pursuant to Paragraph 3.6.6.2 and the Transition Review Process 
has not been recorded as successful in respect of any Services by the end 
of that period, the Authority shall have the right without prejudice to its other 
rights and remedies: 

3.6.7.1  to transfer responsibility to the Contractor pursuant to Clause 

3.4.1 for the provision of any Services in respect of which the 
Transition Review Process has been recorded as successful; 
and/or 

3.6.7.2 

to terminate, pursuant to Clause 59.12, any Services in respect of 
which the Transition Review Process has been recorded as 
unsuccessful; and/or 
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3.6.7.3 

to terminate this Agreement pursuant to Clause 59.6. 

3.7 

Prior to a transfer of responsibility to the Contractor pursuant to Clause 3.6.6.1 or 
Clause 3.6.7.1  taking place such a transfer and all consequences and costs of such 
a transfer (including the consequences and costs of the Transfer Regulations) shall 
be agreed between the Parties pursuant to the Change Control Procedure. 

 

4. 

TRANSFER OF ASSETS, THIRD PARTY AGREEMENTS AND SOFTWARE 

4.1 

Assets 

4.1.1 

The Authority shall make the Assets available to the Contractor at the 
time or times set out in the Detailed Transition Plan (or as otherwise 
agreed by the parties). 

4.1.2 

Where, following the Cutover Date, the Contractor elects to move any of 
the Assets it shall be responsible for the collection and shipping of such 
Assets and all associated costs.  

4.1.3 

The Authority shall provide to the Contractor all instructions necessary 
for the proper installation of any computer hardware that has been used 
in relation to the provision of the Services and which form part of the 
Assets. 

4.1.4 

The Contractor shall pay the Authority the Asset Value in relation to the 
transfer of the Assets.  The Asset Value shall be paid in accordance with 
Schedule 6. 

4.1.5 

Risk in the Assets shall pass immediately on transfer to the Contractor. 

4.1.6 

Title in the Assets shall pass to the Contractor upon payment of the 
Asset Value in accordance with the provisions of Paragraph 4.1.4. 

4.2 

Third Party Agreements 

4.2.1 

For any Assets which are subject to Third Party Agreements, the 
Authority shall use its reasonable endeavours to novate all rights and 
obligations in such Third Party Agreements to the Contractor at the time 
or times set out in the Detailed Transition Plan (or as otherwise agreed 
by the Parties) and, for the avoidance of doubt, the Contractor shall be 
responsible for all costs and/or expenses incurred by the Authority in 
procuring such novations (including but not limited to any payments 
required to be made to the relevant third parties). 

4.2.2 

The Authority shall continue to be liable for its obligations and liabilities 
incurred or due to be performed or satisfied up to the Cutover Date as if 
the novation had not occurred and the Contractor shall have no liability or 
obligation in respect of such Third Party Agreements during this period.   

4.2.3 

The Contractor shall release and discharge the Authority from all 
obligations and liabilities of the Authority in respect of the Third Party 
Agreements that are due to be performed, incurred or satisfied on or 
after the date such Third Party Agreement is novated in accordance with 
Paragraph 4.2.1 and all claims and demands whatsoever in respect of 

 

Page 7 of 19                                                         



[bookmark: 8]Office Services Agreement                    Schedule Four – Transition and Transformation 

 
 

those obligations and liabilities.  For the avoidance of doubt, the Authority 
shall remain liable for all payments due prior to the date such Third Party 
Agreement is novated in accordance with Paragraph 4.2.1 
notwithstanding that such payments are invoiced to the Contractor after 
that date.   

4.3 

Software 

Authority Software 
 

4.3.1 

The Authority shall provide to the Contractor at the time or times set out 
in the Detailed Transition Plan (or as otherwise agreed by the parties) the 
source code and object code held by the Authority (and which is not 
supplied to the Contractor by any Incumbent Supplier pursuant to the 
Transition Agreements) in respect of the Authority Software and all 
supporting documentation relating thereto (as identified in the Detailed 
Transition Plan). 

4.3.2 

Risk and title in any media on which the Authority Software is supplied 
shall pass on delivery to the Contractor. 

4.4 

Work in Progress 

     4.5.1 

The Parties shall agree how the work-in-progress of the Authority’s in-
house teams is to be actioned, and the required activities agreed 
between the Parties shall be addressed in the Detailed Transition Plan. 

4.5 

Data 

4.5.1 

The Authority shall, on the date(s) specified in the Detailed Transition 
Plan, deliver to the Contractor an inventory of the Authority Data held by 
the Authority. The Contractor will provide such information and 
assistance as is reasonably required to produce the inventory.  

4.5.2 

Risk in the Authority Data shall pass to the Contractor at the earlier of: 

4.5.2.1 

three (3) months after the actual transfer date of the Authority 
Data to the Contractor; or  

4.5.2.2 

the actual date where the Contractor has satisfied the 
Authority of the integrity and completeness of the Authority 
Data. 
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5. 

TRANSFER OF EMPLOYEES 

5.1 

General 

5.1.1  This Agreement shall govern the transfer of Group A Transferring Employees 

who shall be transferring from the Authority to the Contractor. 

5.1.2  The Authority and Contractor shall comply with their obligations under the 

Transfer Regulations and the Contractor shall assist the Authority in 
complying with its obligation pursuant to any applicable Government guidance 
(including but not limited to the Cabinet Office Guidance on Staff Transfers in 
the Public Sector – Statement of Practice (January 2000) as amended from 
time to time) in relation to any of the Group A Transferring Employees.  

5.1.3  The Group A Transferring Employees shall become employed by the 

Contractor (or its Subcontractors) from one (1) minute past midnight on day 
immediately following the Cutover Date pursuant to the Transfer Regulations 
and the terms of this Agreement. 

5.2 

Provisions of Particulars 

5.2.1 

The Parties shall meet in good faith in order to agree the List of Group A 
Transferring Employees by the date specified in the Detailed Transition 
Plan; such list shall be based on the Preliminary Prescribed Particulars. 

5.2.2 

If the parties fail to agree the List of Group A Transferring Employees by the 
date specified in the Detailed Transition Plan, such matter shall be resolved 
in accordance with the Dispute Resolution Procedure. 

5.2.3 

The Authority shall: 

5.2.3.1 

by the date specified in the Detailed Transition Plan (or as 
determined in accordance with Paragraph 5.2.2 above), provide 
all of the Prescribed Particulars in respect each of the 
employees named on the List of Group A Transferring 
Employees to the Contractor;  

5.2.3.2 

no later than four (4) weeks prior to the Cutover Date, provide a 
final list of all of the Prescribed Particulars of the employees 
named on the List of Group A Transferring Employees to the 
Contractor; 

5.2.3.3 

use its reasonable endeavours to clarify any matter concerning 
the Prescribed Particulars and/or any matter or query concerning 
any employee named on the List of Group A Transferring 
Employees on which clarification is reasonably requested by the 
Contractor as soon as reasonably practicable after having 
received such request and in any event within fourteen (14) days 
of such request; and 

5.2.3.4 

co-operate with any other reasonable requests made by the 
Contractor concerning the Prescribed Particulars as soon as 
reasonably practicable after having received such request and in 
any event within fourteen (14) days of such request. 
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5.3 

Duty of Consultation 

5.3.1 

Before the Cutover Date the Authority shall comply with its obligations 
pursuant to Regulation 13 of the Transfer Regulations and shall fully 
indemnify the Contractor from and against each and every claim, 
proceeding, liability, action, fine, penalty, cost, loss, award, expenses 
(including reasonable legal expenses) and demands arising out of its 
failure to comply with any of their obligations under Regulation 13 of the 
Transfer Regulations. 

5.3.2 

In accordance with its obligations under the Transfer Regulations, the 
Contractor shall provide the Authority in writing with such information and 
at such time as will enable the Authority to carry out its duties under 
Regulation 13 of the Transfer Regulations concerning measures 
envisaged by the Contractor (as applicable), in relation to the employees 
named on the List of Group A Transferring Employees. 

5.4 

Indemnities in relation to Transferring Employees 

5.4.1 

The Contractor shall fully indemnify the Authority from and against each 
and every claim, proceeding, liability, action, fine, penalty, cost, loss, 
award, expense (including reasonable legal expenses) and demands 
arising out of or in connection with: 

5.4.1.1 

any Employment Claim  by any Group A Transferring 
Employee or any claim submitted on their behalf by a trade 
union or employee representative or any other claim or 
demand arising from any act, fault or omission by the 
Contractor (or its Subcontractors) on or after the Cutover Date; 

5.4.1.2 

any changes in the working conditions of any Group A 
Transferring Employees occurring on or after the Cutover 
Date; or 

5.4.1.3 

the fact that any Group A Transferring Employee will not be 
employed on the same terms and conditions as those enjoyed 
immediately prior to the Cutover Date or with benefits 
equivalent to those enjoyed immediately prior to the Cutover 
Date. 

5.4.2 

The Authority shall fully indemnify the Contractor (or its Subcontractors) 
from and against each and every claim, proceeding, liability, action, fine, 
penalty, cost, loss, award, expense (including reasonable legal 
expenses) and demands arising out of or in connection with any 
Employment Claim by any employee or former employee of the Authority 
or any claim submitted on their behalf by a trade union or employee 
representative or any other claim or demand arising from any act, fault or 
omission by the Authority prior to the Cutover Date. 

6. 

PENSIONS 

6.1 

Provision of Pension Schemes 

6.1.1 

The Contractor shall provide pension scheme(s) (the “Replacement 
Pension Schemes”) which are certified by the Government Actuary’s 
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Department (GAD) as providing Broadly Comparable benefits to those 
provided by the Authority Pension Schemes for the Group A Transferring 
Employees (as defined in Paragraph 3.1 of this Schedule 4) . 

6.1.2 

The Contractor shall offer membership of the appropriate Replacement 
Pension Schemes to each Transferring Employee with effect from the 
Cutover Date. 

6.1.3 

The Contractor shall procure the observance of the provisions of this 
Paragraph 8 by its Subcontractors to the effect that the Subcontractors 
provide the same pension rights, options and benefits to the Transferring 
Employees or Transferring Members (as appropriate) who at any time or 
from time to time become employed by a Sub-contractor as the Contractor 
is required to provide under this Agreement from the date at which they 
become employed by a Subcontractor and for so long as they remain so. 

6.2 

Option to Bulk Transfer  

6.2.1 

The Contractor shall procure that each Group A Transferring Employee who 
joins the Replacement Pension Schemes shall have the option to elect to 
transfer payment to be made from the Authority Pension Schemes to the 
Replacement Pension Schemes for the purpose of acquiring additional 
rights in the Replacement Pension Schemes. 

6.2.2 

Details of the option to transfer described in Paragraph 6.2.1 above, shall 
be contained in the transfer letter (“Transfer Letter”), which shall have 
attached to it an appropriate form of acceptance for completion by the 
Group A Transferring Employees. The Transfer Letter and acceptance 
forms shall be in a form prepared by the Authority and agreed by the 
Contractor. The Transfer Letter shall be sent to the Group A Transferring 
Employees by the Authority no later than sixty (60) days after the Cutover 
Date. The election to transfer will expire no later than ninety (90) days after 
dispatch of the Transfer Letter. 

6.2.3 

The Contractor agrees to provide that, subject to receipt of the full amount 
of the Transfer Amount calculated pursuant to Paragraph 6.3 below, any 
Group A Transferring Employee who elects to be transferred on a bulk 
transfer basis will be granted credit on a year for year or other adjusted 
period of service basis which is agreed by the parties (and approved by 
GAD) to be of equivalent or better actuarial value in a scheme that provides 
benefits for the Group A Transferring Employee which are Broadly 
Comparable to the benefits for that Group A Transferring Employee 
provided by the Replacement Pension Scheme from which it has taken 
receipt of the Transfer Amount value calculated in accordance with 
Paragraph 6.3 below. 

6.3 

Bulk Transfer Calculation 

6.3.1 

The Transfer Amount for the Transferring Members shall be calculated in 
accordance with the actuarial assumptions and method set out and agreed 
in Schedule 6 of this Agreement. 

6.3.2 

The Contractor shall provide the Authority with a complete and accurate list 
of the Transferring Members within thirty (30) days of the expiry of the 
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option to transfer given in the Transfer Letter in accordance with Paragraph 
6.2.2 above.  

6.3.3 

Subject to Paragraph 6.3.4 below, the Authority shall use all its reasonable 
endeavours to procure that within ninety (90) days of the provision of the list 
of Transferring Members in accordance with Paragraph 6.3.2 above, HWD 
shall calculate the Transfer Amount and notify such calculation to the 
Contractor’s Actuary. 

6.3.4 

The Contractor shall use all reasonable endeavours to procure that within 
sixty (60) days of receipt of the notification of the calculation in Paragraph 
6.3.3, the Replacement Actuary shall confirm and verify that the Transfer 
Amount has been calculated in accordance with the actuarial assumptions 
and methods set out and agreed in Schedule 6.  In the event HWD and the 
Replacement Actuary are unable to agree on the value of the Transfer 
Amount, the parties shall refer to the Dispute Resolution Procedure for 
resolution. 

6.3.5 

The parties undertake to procure that all information and data necessary in 
order to permit the HWD to calculate and the Replacement Actuary to verify 
the Transfer Amount shall be given to those actuaries as soon as 
practicable and without unreasonable delay. 

6.4 

Payment of the Transfer Amount 

6.4.1 

Subject to the calculation of the Transfer Amount having been determined 
by HWD and verified by the Replacement Actuary, the Authority shall 
procure that the Transfer Amount will be paid by the administrators of the 
Authority Pension Schemes to the trustees of the Replacement Pension 
Schemes by the Payment Date. This payment will be made by way of a 
transfer to the Replacement Pension Scheme of such assets as the 
administrators of the Authority Pension Scheme and the trustees of the 
Replacement Pension Scheme may agree, provided that in default of 
agreement it will be paid in cash. 

6.4.2 

To the extent the administrators of the Authority Pension Schemes fail to 
pay their respective parts of the Transfer Amount to the trustees of the 
Replacement Pension Scheme, the Authority shall pay to the Replacement 
Contractor (no later than ten (10) days after receipt of a written demand 
from the Contractor) the Transfer Deficit as adjusted by the Timing 
Adjustment from the Payment Date to the actual payment under this 
paragraph. 

6.4.3 

The Contractor shall procure that any sums received in accordance with 
Paragraphs 6.4.1 and 6.4.2 shall be paid to the trustees of the relevant 
Replacement Pension Scheme as soon as reasonably possible.  

6.4.4 

Any Transfer Deficit shall be reduced by such percentage as is agreed by 
HWD and the Replacement Actuary to be appropriate to reflect the value to 
the Contractor (at the time of payment of the Transfer Deficit) of the tax 
deductions which the Contractor would obtain assuming it were to pay an 
amount equal to the Transfer Deficit into the Replacement Pension 
Schemes forthwith upon the receipt of the Transfer Deficit. 

6.5 

Bulk Transfer Shortfall 
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6.5.1 

The parties agree that if the Transfer Amount is less than the Bulk Transfer 
Liability to the Replacement Pension Scheme (the “Shortfall”) the Authority 
may elect, at its sole discretion that the provision of this Paragraph 6.5 shall 
apply. 

6.5.2 

The actual Shortfall shall be calculated in accordance with the Contractor’s 
actuarial assumptions and methodologies set out and agreed in Schedule 6. 

6.5.3 

The Contractor shall use all its reasonable endeavours to procure that 
within thirty (30) days of the date the Transfer Amount is verified in 
accordance with paragraph 6.3.4 above, the Replacement Actuary shall 
notify such value of the shortfall to the Authority and GAD.   

6.5.4 

The Authority shall use all its reasonable endeavours to procure that within 
thirty (30) days of receipt of the notification of the calculation in Paragraph 
6.5.2 GAD shall confirm and verify that the Shortfall has been calculated in 
accordance with the Contractor’s actuarial assumptions and methodologies 
set out and agreed in Schedule 6.  

6.5.5 

The Contractor undertakes to procure that any additional information and 
data (which shall be true, complete and accurate in all aspects) necessary 
in order to permit GAD to verify the Shortfall amount shall be given to GAD 
as soon as practicable and without unreasonable delay. 

6.5.6 

The Authority shall, subject to the cap specified in Schedule 6, pay to the 
Contractor the amount of the shortfall in accordance with the provision of 
this Agreement. 
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ANNEX B 

TRANSITION AGREEMENT 

 

 

[to be included]
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Annex C 

High Level Transition Acceptance Criteria 

1. 

The Contractor shall develop detailed Acceptance Criteria which meet the high level 
criteria set out in paragraph 3 as part of the Detailed Transition Plan. 

2. 

The Contractor shall provide the Authority with weekly updates in progress towards 
meeting the Acceptance Criteria. 

3. 

The high level acceptance criteria are: 

3.1 

Contracts with sub contractors are agreed and in place;  

3.2 

All outstanding actions emerging form the Detailed Transition Plan are completed; 

3.3 

Communications strategy fully implemented – communications to all interested 
parties (transferring staff; DWP Senior Stakeholders, Ministers etc) have been 
undertaken; 

3.4 

Transferring Staff training strategy agreed and in pace; 

3.5 

Dummy payroll runs complete and issues reconciled; 

3.6 

Bulk Transfer for pension arrangements for transferring staff agreed;  

3.7 

All property licences and agreements are in pace for the Contractor to occupy a use, 
for the delivery of the Services, including any other property which the Authority has 
an interest; 

3.8 

Agreement in respect of Assets, Third Party Agreements, Contractor Software and 
Third Party Software are in place; 

3.9 

All site visits complete – Local Office Report for each site complete; 

3.10 

All infrastructure work completed – i.e. in respect of delivering scanning and indexing 
to Disability and Carers and Debt Management from Day 1; 

3.11 

Systems and processes in place for payment of invoices; 

3.12 

All processes/procedures are in place/understood and tested for service delivery (for 
example the valuables handling database is in place; or that end to end testing for 
receipt of scanned images into the Authority’s repository is complete; 

3.13 Processes and procedures are in place to monitor and validate 

Contractor/Subcontractor performance – (Service Credit regime); 

3.14 

Contract Management and Management Information processes and mechanisms in 
place; 

3.15 

IT systems tested and in place; 

3.16  LAN infrastructure in place, tested and fully functioning (if appropriate to supplier 

solution); 
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3.17 

Disaster recovery and systems back up tested and in pace; and 

3.18 

Software/hardware tested and fully functioning. 
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ANNEX D 

TRANSITON AND TRANSFORMATION PLAN 

 

[to be attached] 
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ANNEX E 

PRESCRIBER PARTICULARS 

 
 

Personal Details 
  Full Name and Title 
  Staff Number 
  gender 
  Date of Birth 
  home address and telephone number 
  current marital status 
  Next of Kin and Emergency Contact Details 
  any health or disability place modification requirements 
 
Employment Details 
  Current Employment Contract and Salary Details (for employees) 
  Job Roles 
  Work location 
  Hours of work/week 
  Date of commencement of continuous employment and (if different) commencement 

date 

  Date of commencement of contract 
  Current terms and conditions of employment or engagement, benefits (including 

retirement benefits) and allowances and any other letters or documents or collective 
agreements affecting terms and conditions of employment or engagement (including 
manuals, codes, handbooks, and procedure guides) 

  Notice periods 

 

Salary and Financial Details 
  Annual salary and rates of pay band/grade including pending salary increases 
  Copies of recent pay slip data  
  Cumulative pay for tax and retirement benefit purposes) and cumulative tax paid 
  Allowance and bonus details over last 12 months including date, type and amount 

and pending allowances/bonuses 

  Other payments 
  Leave entitlement and details of last 12 months of taken leave and current accrued 

leave 

  Whether currently on maternity leave or other long term leave of absence 
  Outstanding loan/advances on salary or debts 
  Voluntary deductions from pay 
  Percentage of pay currently contributed under added years arrangements under any 

retirement benefit scheme and length of added years contract 

  NI number 
  Method of Payment 
  Bank/Building Society accounts details for payroll purposes 

 

Retirement Benefits 
  Pension scheme membership 

 

Employment Development 
  Recent Appraisal/Performance Assessments 
  Existing and future training or sponsorship commitments 
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Managing Attendance Information 

  Sickness and absence records for three (3) years immediately preceding, together 

with any health or medical records held 

 

Disciplinary/Grievance Details 

  Active disciplinary/Inadequate Performance Records 
  Paper record of Disciplinary and/or grievance procedures to be made available only if 

active or relevant to current action 

  Any live Warnings including warning reason, date, status and penalty (including start 

and end date) 
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