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Schedule 11 – Key Personnel 

SCHEDULE 11 

 

Key Personnel 

11.1 

List of Key Personnel 

 
The following table shows the staff structure which will apply during both the transition and 
transformation stages. It is expected that, as the contract moves into steady state operations, 
these personnel will move into the equivalent roles in the organisation. 
 
 
 

Position 

Individual 

Role 

% of Time

Operations Director for 

Redacted under 

Maintaining steady state operations 

100 

Steady State 

section 40 of FOI 

before and after transition and 

Act 

transformation. 

Transition and 

Redacted under 

Overseeing the transition and 

100 

Transformation Director 

section 40 of FOI 

transformation process and ensuring 

Act 

that the proposed service delivery 
model, standards and cost structures 
are achieved. 

Transition Manager 

Redacted under 

Planning of the transition and 

100 

section 40 of FOI 

transformation activities and 

Act 

processes and monitoring of progress 
against these plans. 

Operations Director 

Redacted under 

Planning and management of 

100 

section 40 of FOI 

activities associated with the site 

Act 

based services including messengers, 
courier post opening and in-house 
post teams. 

Service Centre Director 

Redacted under 

Planning and management of the 

100 

section 40 of FOI 

Service Centre operations including 

Act 

setting up centres, transfer of staff, 
recruitment and training. Also 
responsible for the management of 
the Xerox subcontract for document 
imaging. 

Post Opening Service 

Redacted under 

Liaison with Royal Mail to ensure 

100 

Manager 

section 40 of FOI 

effective implementation of post 

Act 

opening contract 

Royal Mail Head of Mail 

Redacted under 

Lead Royal Mail’s combined project 

70 

Management 

section 40 of FOI 

team and contract team during the 

Act 

Transition and Transformation phases 

Royal Mail Contract 

Redacted under 

Report to Tim Jenkins during 

100 

Manager 

section 40 of FOI 

Transition and Transformation phases 

Act 

then assume Contract Management 
responsibility in steady state for the 
Southern Region 

Royal Mail Contract 

Redacted under 

Report to Tim Jenkins during 

100 

Manager 

section 40 of FOI 

Transition and Transformation phases 

Act 

then assume Contract Management 
responsibility in steady state for the 
Northern Region 

Business Assurance 

Redacted under 

Ensuring compliance with KPIs and 

100 

Manager 

section 40 of FOI 

development of management 

Act 

reporting. 
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Xerox Imaging and 

Redacted under 

Liaise with Haden and DWP and 

20 

Hosting Services Manager  section 40 of FOI 

mange the overall scanning and 

Act 

indexing operation 

Xerox Technical Manager 

Redacted under 

Development of the Xerox technical 

20 

section 40 of FOI 

solution of the document scanning 

Act 

and indexing 

Xerox Contract Manager 

Redacted under 

Report to Simon Jones during 

20 

section 40 of FOI 

Transition and Transformation 

Act 

phases, then assume Contract 
Management responsibilities into 
steady state 

Communications Manager  Redacted under 

Co-ordination of communications 

100 

section 40 of FOI 

across the contract. Ensuring a 

Act 

consistent message is deployed to all. 

Finance Manager 

Redacted under 

Management and control of contract 

100 

section 40 of FOI 

finances and control and 

Act 

administration of the finance model. 

Senior Commercial 

Redacted under 

Negotiation of property leases, 

100 

Manager 

section 40 of FOI 

finalisation of subcontracts, and 

Act 

commercial management processes. 
Monitoring compliance with contract 
documents. 

Legal Manager 

Redacted under 

Negotiation of property leases 

20 

section 40 of FOI 
Act 

IT Manager 

Redacted under 

Planning and management of the roll 

100 

section 40 of FOI 

out of the Haden IT system included 

Act 

WANs, Service Centres, Data Centres 
and scanning interfaces. Also 
responsible for information security 
and accreditation against security 
standards. 

HR Manager 

Redacted under 

Management of TUPE transfer 

100 

section 40 of FOI 

process including communications, 

Act 

pensions, and relocation of staff. 

Pensions Manager 

Redacted under 

Management of bulk transfer 

20 

section 40 of FOI 

arrangements, transfer of employees 

Act 

into BBPF schemes and setting up of 
DC pension schemes. 
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