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 This matter is being dealt with by: 
 Councillor Ben Bradley MP 

 

 

Personal Information  

 E xxxx.xxx.xxxxxxx@xxxxxxx.xxx.xx 
 W nottinghamshire.gov.uk 
 
 
Rt Hon Boris Johnson MP 
Prime Minister 
10 Downing Street 
Westminster 
London 
SW1A 2AA 

Sent by post and e-mail 

 

 

 August 2021 

Dear Prime Minister, 
 
Levelling Up in the East Midlands 
 
Fol owing your speech outlining the Government’s intention to bring forward devolution for County 
areas across the Country, with the ability to unlock additional powers and resources as we build back 
better  from  the  impact  of  Covid-19,  a  motion  was  passed  at  the  County  Council’s  Ful   Council 
meeting of 22 July 2021.  
 
The Council resolved that: 
 
Nottinghamshire  County  Council  has  an  ambitious  plan  for  Nottinghamshire  and  the  East 
Midlands.   This  Council  notes  that  according  to  the  Government’s  own  figures  on  identifiable 
Government spending per head – the East Midlands has the lowest spend per head in the UK of 
£8,879.  This compares unfavourably to the West Midlands at £9,570 per head, Yorkshire, and the 
Humber at £9,401 per head.  Spend per head in the East Midlands is £522 less per head a year than 
the UK average of £9,895. 
  
Nottinghamshire County Council therefore welcomes: 
  

•  establishing an interim Development Corporation, as a precursor to a statutory development 

vehicle for Toton, Chetwynd, the Ratcliffe-on-Soar Power Station, and the area around the East 
Midlands Airport; 

•  working with partners to develop the UK’s only inland Freeport; 

•  leading the work to establish the UK’s most connected HS2 Hub Station at Toton; 

•  securing two sites on the long list for the STEP nuclear fusion demonstrator; 

•  securing £24.3 mil ion to improve the A614/A6097; 

•  Ashfield District Council securing £62.6 mil ion, Newark and Sherwood District Council securing 

£25 mil ion, Broxtowe Borough Council receiving £21.1 mil ion and Mansfield District Council 
securing £12.3 mil ion in the Town’s Fund bids. 

•  leading a world first 5G connected forest project – digitising the visitor economy and providing 

5G network coverage to new communities in Edwinstowe through a £10 mil ion Government-
sponsored project, working with local businesses and national research institutes; 

•  working with Midlands Connect and Highways England to deliver the A46 improvements and 

upgrade the A1 to motorway standard, to improve connectivity and unlock development sites of 
national significance; 

•  working with Midlands Connect and our Borough and District Councils to explore a Levelling Up 

Fund bid to extend the Robin Hood Line and open the Maid Marion line, to transform connectivity 
in mid and north Nottinghamshire; 
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These ambitions  need strong  collaboration,  across  the  County  and  with  our  regional 
partners.   Regionally,  this  Council  plays  a leading role  in  the  Midlands  Engine  and  Midlands 
Connect, and we are a key player in East Midlands Councils and Transport for the East Midlands. 
  
With Government support and early decision making, we stand ready to deliver tangible outcomes 
and benefits, across our County and Region. 
  
This Council calls upon the three political Group Leaders to write collectively to the Prime Minister, 
setting out this unique opportunity to support Nottinghamshire and the East Midlands’ level ing up 
agenda, and to make the decisions necessary to catalyse the following key elements of our plan: 
  

•  to confirm the HS2 Eastern leg will be constructed in full, with Toton as the Hub Station; 

•  to confirm the full electrification of the Midland’s Mainline so that Nottinghamshire can realise 

the economic and environmental benefits; 

•  to place our Development Corporation on a statutory footing, recognising the potential it brings 

for planned and sustainable development, jobs, skil s and homes; and 

•  to prioritise the East Midlands for a devolution deal, off the back of the forthcoming Levelling Up 

White  Paper,  so  we  can  accelerate  growth  and  prosperity  for  the  East  Midlands  and 
Nottinghamshire. 

 
During our debate of this motion, some members of the council expressed concerns about the lack 
of  detail  about  what  a devolution deal  would look  like and  how  it  would impact  locally.  However, 
colleagues remain open to further discussion and consideration once there are clearer proposals on 
the table. 
 
Please  accept  the  Council’s  resolution,  and  this  letter  from  all  three  Group  Leaders,  as  an  initial 
expression  of  interest  from  Nottinghamshire  County  Council.  We  would  welcome  dialogue  with 
Government on the options available to councils in the East Midlands.  
 
 
Kind regards, 
 

 

Councillor Ben Bradley MP 
Leader of Nottinghamshire County Council 
 
 
 
 
Councillor Kate Foale 
Leader of the Labour Group, Nottinghamshire County Council 
 

 

Councillor Jason Zadrozny 
Leader of the Independent Group, Nottinghamshire County Council 
 

Nottinghamshire County Council, County Hall, West Bridgford, Nottingham NG2 7QP 



[bookmark: 3][image: ]



[bookmark: 4]Notes of the Devolution – Youth Service Meeting held on Monday 29 November 2021 
 
Actions 

1.  Hannah to share the slides from the Friday 26 November 2021 Informal EPC 

meeting, alongside the “ask, offer and benefits” document 

2.  Draft the business case and capture this conversation within it 

a.  Define the theme and agree consistent terminology 

b.  Maximise on strengths based approach 

c.  Early principles: inclusive, focussed on strengths of young people, build on 

the existing pathway of provision model – supporting young people from open 

access all the way through to targeted/diversionary activity, build on the 

success of placement stability work and Operation Taffy 

d.  Capture the cohorts or geographies we might be targeting  

e.  What we’d offer 

f.  Our ask of Government (powers and funding) 

3.  Cl r Bradley MP to contact Nigel Huddleston MP, Parliamentary Under Secretary of 

State (Minister for Sport, Tourism, Heritage and Civil Society) 

4.  Map existing partners and resources.  

5.  Agree the engagement model as a priority, using existing forums in the first instance  

6.  Engage partners including City, District and Borough colleagues, VCS, Police & 

Crime Commissioner, Safer Nottinghamshire Board, Nottingham Crime and Drugs 

Partnership Board and Health partners.  

7.  Agree approach and timescale for engaging wider partners including sports 

organisations (e.g. Trent Bridge Cricket Club, Notts County, Nottingham Forest, 

Mansfield Town) 

8.  Cl r Ben Bradley MP to send a letter to the NYA confirming interest in working in 

partnership 

9.  NYA to provide a proposal in response to the letter outlining where they can add 

value 

10. Invite Personal Information to the meeting with the Police & Crime Commissioner on 16 

December 2021. 

11. Arrange next meeting for two weeks’ time on Monday 13 December 2021. 
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 This matter is being dealt with by: 
 Councillor Ben Bradley MP 

 

 

Personal Information  

 E xxxx.xxx.xxxxxxx@xxxxxxx.xxx.xx 
 W nottinghamshire.gov.uk 
 
 
Rt Hon Robert Jenrick MP 
Secretary of State 
Ministry of Housing, Communities, and Local Government 
2 Marsham Street 
Westminster 
London SW1P 4DF 

Sent by post and e-mail 

 

 

Thursday, 05 August 2021 

 
 
Dear Secretary of State, 
 
Levelling Up for the East Midlands 
  
We write as the Leaders of two counties and two cities in the East Midlands, in pursuit of a discussion 
with you  about  devolution.  We  were  heartened  to hear  the  Prime  Minister’s recent  speech  about 
level ing up and we are responding to the call to come forward with our vision. We look forward to 
the Levelling Up White Paper later this year, but we want to explore our options now.  
  
As an East Midlands Member of Parliament and the Midlands Engine Champion, you wil  understand 
our ambition to have the tools to make things happen as we recover from the pandemic and improve 
our  economy  and  the  life  chances  of  local  people.  We  are  a  diverse  region,  with  businesses, 
universities  and  public  services  which are  the  envy of the  world,  yet  we remain a  region  with  no 
formal devolution. Under the auspices of the Midlands Engine, we have made progress, with our 
unified position on HS2, our Development Corporation, a Freeport, the Green Growth Action Plan 
and much more. The time has come to translate these initiatives into a strong and ambitious vision 
for the region, with devolution at its heart.   
  
We are at the early stage of our discussions but there is goodwil  and intent amongst us, and we 
would value the opportunity to meet with you and begin a dialogue about our options, ahead of the 
publication of the White Paper.  
  
If you are agreeable, we wil  work with your officials to arrange it as soon as possible, in the hope 
that we can bring devolution to the East Midlands, as soon as possible. 
 
Kind regards, 
 
 
Councillor Ben Bradley MP  

 

 

Councillor David Mellen 

Leader of Nottinghamshire County Council 

Leader of Nottingham City Council 

 
 
Councillor Barry Lewis 

 

 

 

Councillor Chris Poulter 

Leader of Derbyshire County Council 

 

Leader of Derby City Council 
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[bookmark: 7]Nottingham and Nottinghamshire Deal meeting with Minister Neil O’Brien MP – Wed 10 

November 2021 11:15-12:00 
 

•  The existing track record of Nottingham and Nottinghamshire Councils effectively 

working together was emphasised. Examples include the East Midlands development 

corporation proposals, work with Midlands Engine and Midlands Connect, the East 

Midlands freeport, bus strategy and the Transforming Cities fund. Nottingham and 

Nottinghamshire are ready for further investment and wil ing to make the governance 

changes necessary to enable devolution to take place. 

•  The devolution proposal would allow for upper tiers to be able to exercise powers in 

their own right. Collaboration at a local level however is an important aspect as a lot of 

public service reform is dependent on us all working together. Regardless of whether a 

devolution deal happens, all Nottingham and Nottinghamshire councils have a strong 

commitment to continue to work on service transformation through the EPC structure. 

Devolution would however provide additionality to this and allow us to take our 

ambitions further.  

Question: Interested in the level of accountability in leaders. As an example, if we devolve 

transport powers to the two upper tier authorities, would they be treated as executive functions 

with the leaders the formal decision makers? 
Response:  

•  Powers would be vested in the two upper tier leaders and they would be the formal 

decision makers. They would provide visible leadership, seen both in the Councils and 

at the EPC 

•  It is important however that through the EPC all Nottingham and Nottinghamshire 

Councils own the vision. The expertise and resource of district and borough councils is 

crucial to success and wil  enable us to deliver the best deal for our communities, speak 

with one voice to the public and provide distributed implementation with everyone 

playing a role. We want to create a culture and atmosphere where we all have a stake 

in it. 

•  A governance structure must be built together that can stand the test of time and enable 

long term collaborative working in Nottinghamshire beyond the wil  of current political 

leaders.  

Detail of the ask, offer and benefits 
Discussions then moved on to any specific questions regarding the Nottingham and 

Nottinghamshire ask, of er and benefits. 
Question: Can you provide more detail on the proposals around early intervention and 

preventative services to support young people, and how this would form a USP of the case for 

devolution? 

•  Plan is to use the consensus we have built through the EPC to think about how together 

we can best support vulnerable children, families and adolescents in their place.  

•  Nottingham and Nottinghamshire councils and partners would pool their resources 

together working alongside external experts. The focus would be on capacity building 

and addressing the current gaps in provision of early help and early intervention 

services. 

•  The proposals have the potential to make a significant impact on the skil s agenda as 

well, providing job opportunities in the local area and developing capacity to ensure we 

have the skil s needed in the future.  

•  It was noted that Mansfield, Ashfield and Nottingham City have all faced similar issues 

with the root cause of a lack of early investment and intervention. This is an opportunity 

2 
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November 2021 11:15-12:00 
 

to deliver an exciting and transformational programme which could have a positive 

impact on so many dif erent areas. One example is in literacy and safeguarding, where 

it was noted that young people in prison tend to have a disproportionately low level of 

literacy. 

•  It would also help identify learning and best practice to address one of the biggest 

challenges faced by upper tier leaders across the country – providing children’s services 

with limited budgetary resources.  

•  Budget pooling wil  include consideration of the endowment fund, home of ice crime 

prevention monies, Department for Education intervention funding and youth justice 

resources, all administered through the EPC. We are in discussions with a range of 

partners on their involvement including our established integrated care system (ICS), 

Youth Of ending Services, the Police and Crime Commissioner, the National Youth 

Agency and the community programmes run by Nottingham Forest Football Club and 

Trent Bridge Cricket Club. Through this work, we could deliver holistic interventions to 

our most disadvantaged communities.  

•  Work is in progress to explore the powers that could be devolved to support this work.  

Closing remarks  

•  A key theme running throughout the case put forward for devolution is offering scale 

and resilience. The transformational impact on pooling our resources and expertise was 

emphasised. As an example, if Nottingham and Nottinghamshire’s productivity levels 

reached the average levels seen across the country, this would add £4.5 bil ion to local 

and the country’s GVA 

•  Nottingham City Council colleagues noted that they see the devolution agenda as 

additional stimulus to their improvement journey, where they are already collaborating 

with a wide range of organisations. The level of collaboration has been excellent and 

whilst there are clearly challenges to work through regarding governance, there is real 

potential to do things differently in a way that lifts the performance of the city and county 

to the greater benefit of the country as a whole.  

•  It is important in the context of county devolution deals to consider the existing 

programmes which affect more than one county/city. These include the development 

corporation, freeport and any Integrated Rail Plan infrastructure announcements. The 

potential of the East Midlands Development Corporation to act as a delivery vehicle for 

transport and infrastructure investments across the region was emphasised, alongside 

continuing cross county and city collaboration at political and senior officer level. 

•  The existing partnership work with neighbouring local authorities such as Derby and 

Derbyshire was noted. The opportunity to continue to work across a wider geographic 

area where beneficial would be welcomed.  

•  The level of work that has gone into the case for devolution so far was recognised.  

 

Next Steps 

•  Develop scopes for the following priority themes into outline business cases by 

December 2021: 

o  Education and Skil s 

o  Land and Housing 

o  Transport 

o  Youth services and support 

o  Environment 

to vulnerable families and 

o  Economy and Infrastructure 

adolescents
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•  Continue to develop the detail around the longlisted priorities including: 

o  Health and social care, working closely with health commissioners 

o  Visitor economy, heritage and culture 

o  Community safety, cohesion and reducing reoffending 

o  Public sector reform 

•  Recruit a team to drive forward the work by December 2021 

•  Maintain the current regular rhythm of meetings with leaders and chief executives 

•  The Government wil  be setting out the wider framework for devolution, the kind of powers 

available through a devolution deal and the geographies covered as part of announcements 

linked to the Levelling Up White Paper.  
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audience – case studies wil  be key to this 

 

•  Consider how we wil  manage comms for each theme   

and whether they wil  need individual plans  

 

•  Make use of the ongoing mapping work to inform the 

 

communications approach  

 

•  Further detail needed when using the term “Adult 

 

Social Care” – important to include service examples 

 

from districts and boroughs  

 

 

 

Update presentation and document in line with feedback.  

LB 

 

 

Circulate revised presentation and document for comments. 

HBa 

 

 

Present high level summary of the mapping work to the next  AM/ 

Chief Executive meeting.  

HBa 

 

 

3. Draft 

A draft programme report was circulated in the meeting pack  All to 

Programme 

(Pages 6-7) – further comments to HBa by midday Mon 

note 

Update Report 

22/11. 

 
SR confirmed Personal Information will coordinate bringing in 

additional resource from Nottingham City. Additional 

resource is being arranged to support the programme in the 

interim period. 

 

4. Agenda and 

Proposed agenda for 26 November Informal EPC: 

AM/ 

papers for 

•  Notes from the last meeting 

HBa 

Informal EPC 

•  Programme Update report leading on to: 

 

next week 

-  Debrief from meeting with Neil O’Brien MP  

 

-  Scopes Presentation 

 

-  Communications Presentation 

 

-  Short verbal update on governance discussions   

-  Recruitment  

 

•  Integrated Rail Plan presentation 

 

•  Future session to help build trust and shared 

ambitions (facilitated by Personal Information) 

 

5. A.O.B. 

Nottingham Trent University have offered to play a “critical 

 

friend” role and review the priority theme scopes. All were 

encouraged to make use of any partner offers to input into 

the scopes.  

 
The next Chief Executives’ meeting (03/12) wil  focus on 

agreeing a consistent approach to development of the 

scopes into outline business cases. 
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•  To share mapping information in more detail (looking at 

 

areas of concern vs areas of best practice) with this Chief 

 

Executives group only  

 

•  Share the mapping presentation slides with this group. 

 

 

 

Action all the above agreements 

HBa 

 

4. Six Priority 

Verbal updates provided on scope development for the priority 

 

Themes Updates  themes.  

 

 

 

Key discussion points: 

 

•  A “critical friend” group is being convened to coordinate the   

input of young people across all the priority themes 

 

•  The importance of being able to distinguish between the 

 

“national ask” (identifying additionality from devolution of 

 

powers/budget) and the “local ask” (what we could deliver 

 

together anyway), was emphasised.  

 

•  The business cases need to be carefully developed, with a   

recognition that there wil  be points where the “ask” is 

 

different for different areas. Moderation should be 

 

completed on the business cases to ensure the collective 

 

needs are reflected. This wil  be done through the interim 

 

programme team, potentially through making use of NTU’s   

offer to be a “critical friend” and through consideration of 

 

draft business cases at the Chief Executives meeting 

 

before sign-off. 

 

•  Work is needed to cross check the scopes for 

 

interdependencies and any duplication across themes  

 

•  LEP review outcome and Levelling Up White Paper both 

 

expected w/c 13th December. The impact of both wil  need 

 

to be woven into the business cases. 

 

•  There is a need to agree a consistent way for engagement   

with technical leads on the priority themes. Capacity 

 

concerns were raised regarding use of technical experts to   

support devolution, meaning they had less time to focus on   

other priorities. It was clarified that the intention is that they   

would be providing their ideas and expertise, rather than 

 

the “heavy lifting” to develop the business case. 

 

 

 

Agreed: 

 

•  The draft business case template, with a note to make sure   

addressing inequalities/levelling up comes through 

GD 

sufficiently 

 

•  Priority theme leads to review the draft scopes ahead of 

 

progression to business cases to ensure they are 

All  

sufficiently clear and ambitious  

 

•  GD to draft guidance for how priority theme leads might 

 

wish to progress the development of the business cases, 

GD 

drawing on learning from the Lincolnshire model, including   

engagement of technical leads, member engagement and 

 

cross council programme team support. 

 
 

•  Priority theme leads to consider key contacts to involve in 

working groups or as technical experts.  

All 

 

•  The end of December 2021 was no longer considered 

 

realistic for competition of business cases. However, the 

business cases wil  be needed early in the New Year to 

2 
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Workshops 

 

•  Using the first workshop to test the proposition and plan the engagement for future workshops. 

•  The workshop is not just about presenting the business case but also start with blank canvas 

what would they like us to do - pick up the thread of those ideas and embed in the business 

case 

Young People’s Engagement 

•  Have a group ready to act as critical friends – will hold road shows in youth centres, also 

replicate road shows in voluntary sector, to create a similar mechanism in the City. VRU have 

a massive role to play in that. Need to define what we want from the young people’s group and 

need to explore that in the next few weeks. 

 s

Personal Inform

uggested that Beeston Muslim Community 

Centre would be a good group to involve. 

AOB  

Personal Information  asked after a letter expected in December from Cl r Bradley to the National Youth Agency – 

to be followed up and resent.  
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Anthony May

To:

Personal Information

Cc:

Personal Information

Subject:

Devolution Update

Date:

29 November 2021 14:36:00

Attachments:

InformalEPC261121ScopesPresentation.pptx

Agenda Pack for Informal EPC Meeting - 26 November 2021.pdf

The Integrated Rail Plan in the East Midlands.docx

image001.png

Dear Personal Information,

We had a productive Informal EPC meeting on Friday with our devolution

proposals taking a further step forward. I attach the papers and the presentation

made on development of the priority themes.

Key discussion points:

Leaders reflected on the very positive discussion with Minister Neil O’Brien
MP on 10th November. Following the Levelling Up White Paper publication,

leaders welcomed the opportunity for further meetings to agree the detail of

any potential devolution deal.

Governance review: Personal Information is working with Monitoring Officers across

the councils to consider how we can reconstitute the EPC to meet the needs

of any devolution deal and better support collaborative working. An initial

meeting has taken place and a fuller update will be provided at the next

meeting. Once we know the outcome of our expression of interest, it would

be good to meet you and 

(possibly with 

Personal Informa

Personal Information ) so we can

discuss the future of the EPC.

A programme team to drive forward the work will shortly be recruited, subject

to agreement at the County Council’s Policy Committee this Thursday (2

Dec). Expressions of interest will be circulated to all Nottinghamshire public

agencies this week, with the ambition to have made some appointments by

the end of December 2021.

Existing resources and partnerships across city and county are being

mapped, with the intention to report this back to the Informal EPC meeting in

January 2022.

A draft communications strategy and approach was agreed, subject to

member feedback being incorporated.

The scopes for the six priority themes were signed off. Next steps are to:

Update the scopes to reflect the steer received from Leaders

Involve lead members (previously agreed for each theme) in the next

stage of scope/business case development

Prepare an outline business case for each priority theme in a

consistent, robust format. Target completion date: End of December

2021

Map the linkages/prominent concepts across all the priority themes and

agree how the areas of work will relate to each other

Chief Executives to spend a half-day session reviewing the scopes and

completing quality assurance

Analysis of strategic planning discussions to be shared to ensure work

is joined up
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Leaders to hold a session with Personal Information from the LGA in January 2022

Further to this, we held a meeting this morning with the National Youth Agency

regarding the development of the scope around young people and

preventative/early intervention services. We will be working with the NYA to

finalise a business case for this theme over the next few weeks, with the

engagement and input of young people central to this. We will also be establishing

a “critical friend” group of young people who will help to shape all of the priority

themes within our devolution programme.

If you have any questions, please let me know.

Kind regards.

Anthony.

Anthony May

Chief Executive

Nottinghamshire County Council

County Hall

West Bridgford

Nottingham NG2 7QP

Personal Information

E: xxxxxxx.xxx@xxxxxxx.xxx.xx

Blog: http://www.nottinghamshire.gov.uk/leadership

Personal Information
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From:

Anthony May

To:

Personal Information

Cc:

BRADLEY, Ben (2nd Mailbox); Personal Information

Subject:

Economic Prosperity Committee

Date:

16 December 2021 13:48:00

Attachments:

image001.png

Dear Personal Information.

In the spirit of keeping you up to date with our collaborative working, ahead of the

White Paper, the Economic Prosperity Committee will be taking place tomorrow

and the papers are available for you to read here

We are making good progress, and will move to business cases for the first six

priority themes by the end of January. Templates have been agreed (subject to

the EPC) and work has begun, using the initial scopes to become detailed cases

for change.

In addition to this, we have begun recruitment to our team and the most senior

post should be filled on Monday next week. In the meantime, the County Council

has funded some transitional capacity to support the work.

Lastly, Personal Information from the LGA has agreed to work with Leaders on the further

development of their relationships – that starts in January.

Kind Regards.

Anthony

Anthony May

Chief Executive

Nottinghamshire County Council

County Hall

West Bridgford

Nottingham NG2 7QP

Personal Information

E: xxxxxxx.xxx@xxxxxxx.xxx.xx

Blog: http://www.nottinghamshire.gov.uk/leadership

Personal Information
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Meeting Summary - Environment theme 

Personal Information

Personal Information

s 

 
Overview & Introduction – MA, GD 

 
First stage in a three-stage process – In the business case we need to describe what are we offering as 

a devolution deal, with a clear ask and offer. Nottinghamshire has been shortlisted but expected in 

the Levelling up White Paper to be asked to bid for a deal. 

 
Internal deadline to get the drafts for each priority theme completed by is 28th January 2022 

 
6 priority themes in total, this is the first draft of the Environment theme. We need to raise 

expectations, think bigger and more strategic input required. The evidence section requiring data and 

finance information stil  being worked on. 

 
Draft currently had the fol owing projects already included: 

•  Nottingham and Nottinghamshire Net Zero AGENDA 

•  Procurement Framework 

•  Town Centre regeneration work 

•  Waste Management pilot - standardisation 

•  Decommissioned power station sites 

•  Progress on green finance 

 
Service Area Input 

 
Property/Housing - NG 

 
•  Activities moving forward inward facing for our own estate aren’t an issue, it’s tying together with 

our own partners all of our estates, how do we do this? 

•  County and Districts only have a smal  building portfolio compared to businesses/private 

ownership.  

•  We are about to submit another funding bid with E-on to retrofit residential properties - expected 

to mean another 375 heat pumps will be installed over 2 years. (Assuming this area is covered by 

land and housing but needs to be mentioned here...should it be? Is Eon one to include?) 

 
Planning/Nature/Biodiversity -SG, HS 

 
•  There is an opportunity to accelerate biodiversity net gain and nature recovery strategies through 

devolution – we will be able to do things faster and sooner if the powers allow. Resources would 

be needed to do this. The  pressure around Local  Nature  Recovery  Strategies  is  coming from 

government, there is an expectation on us to do this. 'Coordinated approach to net zero and 

nature recovery’ re-wording to be added 
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example - it would be real y goods to have the ones for Nottinghamshire al  under a single pot, 

preferably managed at County level 

•  Environmental land management schemes (Defra/Natural England led), is this what we are talking 

about? 

•  Have we mentioned the £70m+ Seven Trent Water Defra scheme in Mansfield on flood reduction? 

– Nature based solution to climate change. 

 

Energy – MA,PK 

 
•  Local area energy plans - Nottinghamshire becoming self-sufficient in energy production, could 

this be one of our ambitions. 

•  Mining legacy - mine water option? Not sure if it's feasible yet but could look at this for a heat 

network. 

 
Transport – GW 

 
•  The transport theme firstly looks at the asks 

•  We need to reference Transport priority theme aspects in the environment as getting to net zero 

is largely around transport 

 
Growth & Investment – JD 

 
•  Digital technology - already in the transport and infrastructure theme – we need to link into this 

•  Skilled workforce needs mentioning also but covered in the other theme 

•  Businesses  -  we need to get these ready for these changes -  where would this sit?  Green 

Businesses - for the county 

•  Could we ask to take the lead with supporting our businesses to get ready for the technology 

change that wil  be required (including a funding ask for capital improvements) - and then link this 

with the right training in place for people to work within these businesses? This is being touched 

on with other business cases, but could we combine this to a specific ask in this theme (green 

skills) 

 
Public Health – JW 

 
•  ICS - City and County, Green Plan - Can we link up with for a Net Zero target for Nottinghamshire? 

Geographically the same area, therefore we would be in a good position to do this. 

•  Could we take a role in food leadership? Changing the local food system (farming system), many 

positive aspects, environmental, health, social values  etc. Can we lead on this –  essentially 

shortening our food supply system? Links into nature recovery and biodiversity, national food 

strategy. This is a local priority; City are also looking into this. A feasibility study is being done on 

this. Could be potential start-up businesses - Personal Inf to summarise.    

•  Ensure co-benefits of health and wellbeing are included 

•  Personal Inf - might well be worth putting your strand through a "levelling up" filter - that would obviously 

play well politically and allow us to bring in left behind communities to the local food concept.  

•  There is potential for us to ask for funding to be devolved from the DEFRA New Entrant Support 

Scheme to fund a co-ordinated approach to urban and peri-urban food production as part of the 

Farmstart programme? 

 
Overall narrative – DH, MA, GD 
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2030. 

•  Ensure we explain why devolution will make a difference 

•  Breakdown into - this is how we are going to do it; these are our key projects, this is how we will 

spend our money, this are what you (govt) are spending in these areas', this is what we want from 

you.  

•  Key drivers to be identified, ensuring a unified narrative, post mining, post-industrial County, with 

exciting energy projects, linking into nature, transport, economy, food production.  

•  With any devolved powers from Govt agencies like the EA, for example.  We can make the case 

that we're closer to communities, and understand local need, better than national bodies do and 

can co-ordinate local action better. 

•  "healthy and sustainable places" 

Actions 

All - Any stakeholders we should have involved please all suggest? 

All – Any strategy links please add to section 1. For Notts, Regional & National 

Personal Information  – Meet up to discuss the overall narrative separately before close of play Friday 

Personal Information  - Green/Blue places wording 

Personal Information  – Local area energy plan/mining legacy, mine water heat network option wording 

Personal Inf  – Food system wording 

 

Personal Informa - Give Climate Change SharePoint access to all - COMPLETED 

–

Personal Info

 Summarise meeting, share documents and handover completed documents to 

 

Personal Inform by close 

of play Friday 
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From:

Anthony May

To:

Personal Inform

Subject:

FW: Informal EPC Papers - 12 October

Date:

13 October 2021 07:15:00

Attachments:

20211012Informal EPC Meeting Pack.pdf

20210930LeadersMeetingCONFIDENTIAL.pdf

20210930CONFIDENTIALResourcingPresentation.pdf

image001.png

Dear Personal Info,
This is the latest on our devolution deal planning.
Our Economic Prosperity Committee met informally yesterday with all Nottingham and Nottinghamshire Councils represented.
We discussed the papers attached, with positive alignment around all issues. The highlights include:

Agreement on the top priorities for joint work, and assignment of Leaders and Chief Executives to lead on these. Chief Executives will now write
scopes for the priorities for sign-off on 29 October.
Allocation (subject to sign off at a formal (public) EPC) of a permanent annual budget of £450,000 to support this work, funded from the surplus in
our rates pool. Nottingham City (not in the rates pool), has agreed to contribute in kind. Ben Bradley and I had a very positive meeting with Personal 

Personal In  after the EPC.

A public narrative about our joint work, so Leaders take a consistent line when describing our work.
A formal review of our EPC, which will be renamed “The Nottingham and Nottinghamshire Levelling Up Committee”, to ensure it is fit for devolution
purposes.

Like me, you’ll no doubt see this as positive, particularly the support for a permanent resource (how many others areas have that?), and the agreement to
move forward with our top priorities.
Ben Bradley will update ministers so I would be grateful if you could update your colleagues, and remind them of our bid to become a pathfinder.
The attached papers are not in the public domain.
Many thanks.
Anthony
Anthony May

Chief Executive

Nottinghamshire County Council

Loughborough Road

West Bridgford

Nottingham

NG2 7QP

Personal Information

E: xxxxxxx.xxx@xxxxxxx.xxx.xx

Blog: http://Not inghamshire.gov.uk/leadership

Personal Information

From: Councillor Ben Bradley <xxxx.xxx.xxxxxxx@xxxxxxx.xxx.xx> 

Sent: 08 October 2021 15:52

To: cllr.j xxxxxxxx@xxxxxxxx.xxx.xx; simon.greaves@cllr.bassetlaw gov.uk; Personal Information @broxtowe.gov.uk; John Clarke
<Cllr xxxx.xxxxxx@xxxxxxx.xxx.xx>; Personal Informat@mansfield gov.uk; mayor@mansfield gov.uk; Personal Informat@newark-sherwooddc gov.uk;

Personal Information @nottinghamcity gov.uk; xxxx.xxxxxxxxx@xxxxxxxxxx.xxx.xx; Personal Information @ashfield gov.uk; Personal Information @bassetlaw.gov.uk; Personal Informa

@broxtowe

Personal Informati

gov.uk>; Personal Information @gedling gov.uk>;Personal Infor@mansfield gov.uk; jPersonal Information @newark-sherwooddc.gov.uk;

@nottinghamcity

Personal Informatio

gov.uk;  Personal Information @rushcliffe.gov.uk>

Cc: Anthony May <anthony.may@nottscc gov.uk>;  Personal Information

@nottscc gov.uk>

Subject: Informal EPC Papers - 12 October
Dear Colleagues,
I look forward to seeing you on 12 October for further discussions on working together. Please find attached the agenda and papers. The first item
is by presentation.
I also attach the two presentations from our last meeting. Since our meeting on 30 September, the format of the case for change paper has been
changed to reflect your feedback. Our Chief Executives have continued to make good progress with a draft resourcing paper and public narrative
summary enclosed.
All of this remains draft work in progress subject to discussion on Tuesday. I look forward to hearing your thoughts and agreeing the way forward
together.

Kind regards,

Ben

Cllr Ben Bradley MP
Leader of Nottinghamshire County Council

Member of Parliament for Mansfield

Facebook.com/benbradleymansfield

Twitter.com/bbradley_mans

Instagram.com/bbradleymp

The following message has been applied automatically, to promote news and information from Nottinghamshire County Council about events and services:
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[bookmark: 32]To: Personal xxxxxxxxxxx@xxxxxxxxxxx.xxx.xx

Cc: Anthony May <xxxxxxx.xxx@xxxxxxx.xxx.xx>

Subject: Nottinghamshire County Deal
 
Dear 

,

Personal In

 
Levelling up Nottinghamshire

 
You know from our conversations, that my colleagues and I are ambitious to level up Nottinghamshire through
a devolution deal. The City and County Councils came together recently to consider devolution and we are
keen to progress at pace. Some of our Council Leaders and I met with your officials this morning and they
advised me to forward further details of our plans, so we can be considered as one of the pathfinder areas.
You’ll know from the data and insights in to our area that we have a significant need to ‘level up’, to tackle
health and skills inequalities and to improve life chances. These issues are acute, and the learning that could
be taken from a ‘Pathfinder’ deal in Nottinghamshire could be of great benefit to other areas in the future
where similar challenges exist.
 
Attached is a document which sets out high level detail of our “ask and offer”. Clearly, there is much more
detail to come and we are developing our proposal through intense engagement with councils and our
partners. So far, we have engaged all Council leaders, who are supportive, in principle, and keen to work
together over the coming months. In addition, we have engaged our Chief Officers Forum and these
colleagues, representing our pan-County services, are supportive also.
 
The document says we have much to build upon and much to be positive about. We are working together on
exciting projects such as HS2, the East Midlands Development Corporation and the East Midlands Freeport,
and there is much more we can do, with the requisite powers and resources. A strong package of devolution
can help us to build on these projects, with the whole being far greater than the sum of these four individual
parts. In return, we will collaborate on public service reform and efficiencies across a complex mix of unitary
and two tier authorities, delivering both savings and better services for local people.
 
Crucially, we will offer strong leadership to Government. Powers could be devolved equally and separately to
the City and County Councils with strong cabinet models of Governance. I thank you for your comments in
today’s debate about my leadership in these matters, and I hope that this leadership can help us to deliver and
make a success of a deal. In addition, we  have a properly constituted Economic Prosperity Committee (EPC),
with all councils in membership. The EPC will act as the partnership mechanism for our deal and we will
reform it accordingly, to ensure the accountability you and local people will expect.
 
This is a work in progress but if Government wants a pathfinder in a two tier County with a core city in its
midst, across a logical economic geography and where the potential impact could be very significant, then
Nottinghamshire offers an excellent opportunity for co-production, learning, and, of course, tangible levelling
up outcomes.
 
I look forward to hearing from you in due course, and am happy to discuss any aspect of this in the meantime.
 
Thanks again for your positive response to my debate today.
 
Ben
 
 
Cllr Ben Bradley MP
Leader of Nottinghamshire County Council
Member of Parliament for Mansfield
 
Find Nottinghamshire County Council news and resources HERE
Find me on Facebook, Twitter or Instagram as well as on my website
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[bookmark: 34]From:

PSRobertJenrick

Cc:

PSRobertJenrick

Subject:

Letter from the Secretary of State for Housing, Communities and Local Government

Date:

15 July 2021 14:08:46

Attachments:

150721 SoS MHCLG letter - County Deals.pdf

Good afternoon,
Please see attached a letter from the Secretary of State for Housing, Communities and Local
Government regarding County Deals.
Many thanks,

Personal Informat

 | Assistant Private Secretary to the Secretary of State | MHCLG
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PSNeilO"Brien

To:

Anthony May; Personal Information @nottinghamcity.gov.uk"; "

@nottinghamcity.gov.uk"

Personal Informatio

Cc:

PSNeilO"Brien; PSNeilO"Brien; PSNeilO"Brien

Subject:

Meeting with Neil O"Brien on a County Deal for Nottingham and Nottinghamshire

Date:

04 November 2021 14:24:13

Dear Anthony and Personal Informati from Nottinghamshire CC,
And Dear Personal Information from Nottingham City Council,
Neil O’Brien, Minister for Levelling Up at DLUHC, would like to meet with you and other
representatives from the two councils to discuss the potential for a County Deal for the area. He
would like to hear more about your proposals and discuss the potential for a devolution process
for the Nottingham and Nottinghamshire.
Would you like to meet with the Minister to discuss this?
If so, we would like to initially propose a 30 minute Teams meeting, and we can schedule further
discussions if necessary. I understand it might be hard to make everyone’s diaries align – but can
I initially suggest 11:30-12:00 or 17.30-1800 on Wednesday 10th November?
Who would you like to invite to this meeting? We are open to your suggestions, but would
suggest including the Council leaders (and deputies, if helpful), the Chief Executives, and perhaps
other Council officers if helpful.
Looking forward to hearing from you.
Thanks,

Personal Informatio

 | Assistant Private Secretary to Neil O’Brien MP, Parliamentary-Under

Secretary for Levelling Up, the Union and Constitution | DLUHC |Personal Information
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[bookmark: 37]Nottinghamshire County Council is committed to protecting your privacy and ensuring all personal

information is kept confidential and safe – for more details see https://www.nottinghamshire.gov.uk/global-

content/privacy

Emails and any attachments from Nottinghamshire County Council are confidential. If you are not the intended recipient,

please notify the sender immediately by replying to the email, and then delete it without making copies or using it in any

other way. Senders and recipients of email should be aware that, under the Data Protection Act 2018 and the Freedom

of Information Act 2000, the contents may have to be disclosed in response to a request. 

Although any attachments to the message will have been checked for viruses before transmission, you are urged to

carry out your own virus check before opening attachments, since the County Council accepts no responsibility for loss

or damage caused by software viruses. 

You can view our privacy notice at: https://www.nottinghamshire.gov.uk/global-content/privacy 
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  •  In designing the ask, we need to try and develop localised versions of the NYA numbers 

(across statutory and voluntary) and explain what this would enable us to collectively deliver. 

The national ask has resonated with officials and wil  be a good way to gather support around a 

tangible goal.  

•  NYA to share the work on producing the blueprint so we can build on the existing work to date 

in Nottingham and Nottinghamshire.  

•  Language consistent with NYA that we may wish to weave into our business case: 

o  When young people have a sense of belonging, communities are stronger 

o  Young people need a safe space in their community, somewhere to go and thing to do 

with a trusted adult who knows what is needed 

o  Supporting young people in the present and being ambitious for the future. Approach 

should be optimistic, ambitious and rooted in community.  

•  Schools’ engagement needs to be considered.  

 
Tier 2: An offer of focussed Youth Work Support to groups of young people to help address local 

needs and concerns without delay through established relationships with youth workers and expert 

input through a partnership approach (for instance, drugs and alcohol workers or mental health 

professionals).  Ultimately this is to help prevent local concerns being escalated. This level of support 

enables local youth workers to develop a clear understanding through their community profiles and 

work with partners to understand the needs of young people – which wil  look different in different 

areas, across the 9 council geography.  This enables targeted youth work support to small groups of 

young people to help address those concerns, which can range from cannabis use through to local 

concerns around online safety. 

 
Policy Drivers: 

•  Levelling Up White Paper – wil  provide us with an understand of what funding may be 

available linked to the Levelling Up priority areas in Nottingham and Nottinghamshire. For 

levelling up, bidding and ask wil  be to the Department for Housing, Level ing Up and 

Communities (DHLUC), rather than DCMS.  

 
Tier 2 ask and offer: 

•  Include more narrative on what the Levelling Up priorities are and how youth work could play a 

part in delivery. 

•  Go to community geographic areas where the greatest need is. Look at integration and 

transition across services including family hub, youth justice service etc – understand how 

youth work processes are being used and how the community base is being supported.  

•  As part of our focussed offer, we want to be able to reach out to our young carers,  

•  Young people’s mental health – loneliness agenda 

 
Tier 3: 

•  Agreed that it may be most beneficial to focus on Tiers 1 and 2 as the starting point. DCMS 

tend to leave targeted work to Home Office, DfE etc who hold the statutory duty for 

safeguarding spaces 

•  Focus here will be on delivering consistent high quality, safe youth work interventions across 

partners. 

 
General discussion on ask & offer (across pathway of provision): 

  •  It would be helpful for us to be more nuanced when talking about age ranges within the space 

between childhood and adulthood. There is an opportunity to bridge the gap for young people 

who fall between the usual age ranges using either Family Hubs (0-5) or Youth Services 

(generally from 10 onwards). Need to invest more slightly younger and considerably more 

slightly longer. Duty talks about 13-19 presently, but there is agreement in the sector that the 

age range needs to be changed to support young people age 8 up to 25 with disabilities, 

during that transition to achieve those positive outcomes.  

•  Initial thoughts on broad focus and potential age range split: 
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o  8-14 – improving life skil s to improve life chances (leisure/play/opportunity) 

o  15-19, talking about improving or increasing healthy choices which enables agency  

o  20-24 – A key concept around a long term relationship with a youth worker, who can 

support you from age 8, 9, 10 right through to age 21,22. 

•  Monitor emerging opportunities arising from the McAllister Independent review of children’s 

social care. 

 
January 2022 Workshop 

  •  A workshop will be held next month to develop the detail of our devolution proposal. The NYA 

were asked to and agreed to facilitate and lead this workshop.   

•  It was suggested that a series of workshops could be held over the course of the project. This 

first workshop wil  focus on universal and focussed youth work, with ideally 12-15 (20 

maximum) attendees to ensure an effective working dynamic. 

•  Attendees to include reps from statutory youth services in City and County, the VCS, partners 

such as the VRU and district/borough councils. 

•  Future workshops will include: 

o  Tailored youth work provision – next steps to further define our tailored youth work offer 

and how that works in practice with key delivery partners.  

o  Ministry of Justice//Health commissioning/schools – separate piece needed to consider 

how to pull that through – potentially a focus on qualified youth work status.  

 
Mapping local provision 

  •  NYA offered to support this, drawing on existing data collected through the National Youth 

Sector Census (completed in May 2021). A second wave of data collection is due to take place 

in May 2022 to top up the baseline. This wil  include some “deep dives” with 18-20 local 

authorities where information if manually checked and 6-9 qualitative pieces of work.  

•  This work wil  need to take place regardless, so it makes sense to align it with the emerging 

devolution programme.  

•  Personal Information to send further details on what this would involve, as well as quick feedback on the 

existing census return from Nottingham and Nottinghamshire.  

 
Partnership with the NYA 

  •  The NYA is preparing a response to Clr Ben Bradley MP’s invitation to form an informal 

partnership 

•  The NYA offered strategic/political support, technical support including for the upcoming 

workshop and on developing the business case, and potentially mapping support as above. 

The NYA also offered to act as a partner in relevant funding bids. 

 
 

ACTIONS: 

 

 

 

1.  Personal Information to share via email: 

 

a.   more detailed thoughts on the ask, offer and benefits via email with 

 

Personal Information  

 

b.  Further information on the offer of mapping support 

c.  A suggested scope for the January 2022 workshop 

 

2.  Personal Information to confirm via email: 

a.   the request for the NYA to facilitate the January 2022 workshop  

b.  the suggested attendee list for the January 2022 workshop, working to 

12-15 ideal 

c.  interest in support on mapping, following a review of further 

information 
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