


the good investment returns and low costs that have resulted in low contribution rates for the 
benefit of taxpayers generally. 
 
Cost savings 
The savings arise predominantly from the increased resource of the Pool enabling many 
alternative asset classes to be accessed in a more cost effective way.  Over the implementation 
period, our ambition is to: 
 Move from private equity fund of funds to single funds/co-investments 
 Move from hedge fund of funds to single strategy funds. 
 Reduce the proportion of indirect property relative to direct property 
 Reduce the proportion of indirect infrastructure relative to direct infrastructure 

 
Additional cost savings will be achieved from moving the management of a proportion of the 
equities and bonds which are currently externally managed to in-house management over a period 
of time, as appropriate internal capacity is developed. 
 
In many respects, the funds in the Pool start from an advantageous position of already having 
many of the economies of scale that other pools are seeking.  As a result, the potential cost 
savings are likely to be lower than in other pools. That said, we believe that a 25% reduction is 
significantly ambitious and represents real value to taxpayers.  
 
Infrastructure 

We are keen to create a significant investment pool, which will enable us to compete with global 
wealth funds to invest in major regional and national infrastructure projects such as airport 
expansion, major new road and rail schemes, housing developments and energy production 
growth.  

 
We have a long-history of making significant direct local infrastructure investments such as the 
Matrix Homes initiative as referenced in the Government’s Criteria, which unlocked difficult 
brownfield sites to build hundreds of much needed houses.   
 
Recognising this, we seek to build on the existing strengths of the participating funds, further 
developing internal capacity, skills and resilience and sharing this across other LGPS pools on a 
collaborative basis.  This is where we strongly believe that greatest value can be added by the 
large LGPS funds such as ourselves.  The pooled fund will add to and strengthen the investment 
already taking place.   
 
With such a large investment pool comprised of partners from across the North, the fund will 
deliver both the commercial returns required and social value to the regions that each of the funds 
represent.  Pooling arrangements would help increase this capacity for infrastructure investment 
and further increase the proportion of investment in this asset class achieving a minimum 10% 
investment within 3-5 years with the ambition to increase this investment further to 15% in the long 
term.   
 
In particular, we are currently in the process of creating a £1 billion infrastructure funding pool by 
expanding the existing Greater Manchester / LPFA infrastructure (GLIL) vehicle.  This will enable 
investment in larger infrastructure investments on a direct basis and achieve our ambitions for 
growth.  Access to investments of this scale is often out of the reach of individual pension funds, 
and certainly some of the smaller funds.  We believe this infrastructure vehicle  provides an 






