Property & Development

CITYWEST HOMES

Executive Director,
Property & Development

Head of Development Head of Head of Head of Procurement Head of Service Head of Asset Strategy Head of Building
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Head of Development
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CITYWEST HOMES

[ Head of Asset Strategy & Regeneration 1‘

Manager

Asset Investment ‘

Asset Strategy
Advisor
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Programme
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Building Surveyor Asset Programme

Analyst

{ Building Surveyor
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l Head of Professional Services ‘
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Executive team & Leadership team

Chief Executive

CITYWEST HOMES

Interim Executive
Director, Finance & IT

Executive Director,
Customer Services

Head of Finance
(acting)

Head of Operations —
CityWest Direct

Head of Lessee Services

Head of Resident
Engagement & Opportunities

Head of IT

Executive Director,
Shared Services

Executive Director,
Property & Development

Executive Director,
Strategy & Planning

Head of Human Resources

Head of
Capital Programme

Head of Corporate
Communications
(acting)

Head of Governance

Head of
Development & Construction

Head of Contracts &
Standards Unit

Head of CityWest
Residential

Head of
Health, Safety & Wellbeing

Head of
Service Transformation

Head of
Professional Services

Head of Asset
Strategy & Regeneration

Head of
Building Maintenance

Head of Procurement
& Supply Chain

Head of Transformation
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CityWest Homes Residential l[
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Customer Services and

Senior Office Finance & IT Property & Development
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Head of Finance

Lead Finance Lead Finance
Finance Manager Business Partner Business Partner
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\1 { Team Leader Business Management Management
Accounts Manager JJ lk Rents Support Accountant Accountant Accountant

Accounts Finance Heli el MEBEHuED:
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Customer Services

CITYWEST HOMES

Executive Director,
Customer Services

Head of :
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& Opportunities

~
Head of Head of
CityWest Direct CityWest Residential

. Il | 2=

Leasehold Customer Head of Contracts
Services Lead & Standards Unit

Pinnacle Contract
Director
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Finance & IT
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Lessee Services

Head of Lessee Operations
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Operational Structure

Executive Team
Chief Executive

CITYWEST HOMES

Finance & IT

Led by
EA:

Customer Services

Led by
EA:

-

Finance
Lessee Services
Energy
IT

~

« N

Operations - CityWest Direct
Resident Engagement
Contracts & Standards

CityWest Residential

Leasehold Customer Services

A J

Shared Services

Led by
EA:

HR
Office Services

- N

Corporate Communications
Service Improvement
CSR
Health, Safety & Wellbeing

kManagement Insight/

Property & Development

Led by
EA:

Strategy & Planning

Led by
EA:

Professional Services
Asset Strategy & Regeneration
Capital Programme
Building Maintenance
Development & Construction
Procurement & Supply Chain

-

\

/

e

Strategy
Planning
Governance
Risk

~

Transformation
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[ Head of PDHU & Energy } ______ }[ Technical Adviser (Special Projects) }

PDHU Engineer

Contract Manager

Energy
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Resident Engagement and
Opportunities Manager

Resident Engagement & Opportunities Team

CITYWEST HOMES

Resident Relations Team
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Resident Relations Team
Leader (North & West)
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Consultation Coordinator

Engagement and
= Consultation Coordinator

Engagement and
=== Consultation Coordinator

Engagement and
Consultation Coordinator

Information Coordinator
and Team Support

TMO Manager

Engagement and
Consultation Coordinator
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Consultation Coordinator
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Community Development

Manager

Employment
- Team Leader

Employment
Advisor

Employment

Advisor
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Admin Assistant

Facilities Co-ordinators
—— Thameda Begum
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Youth Club Manager

(Working with Men)

Part Time Youth
Workers
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Sports Coaches

x 3 London Tigers
x 3 CWH



Service Improvement Team "ﬂ

CITYWEST HOMES

{ Service Improvement Team Leader }

Service Improvement Service Improvement
Advisor (S&C) Advisor (N&W)
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Executive Director, Strategy & Planning

Company
Strategy & Quality Secretary & Head
Team of Governance

Assistant Company
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Special Projects Special Projects Special Projects Special Projects Special Projects
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l N Assistant Company
Assistant Special — Secretary
Projects
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Transformation

Head of Transformation
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CITYWEST HOMES

Programme
Management
Office Manager
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Management
Office Analyst

Transformation
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Project Team
Manager

Service Centre
Project Manager

Digital Projects

Digital Project
Manager

Process Review
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Transformation

Manager
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