From:
Sent: 03 May 2020 20:20

Subject: Government top-up to local business grants fund scheme

Dear Councillor

Thave attached aletter I am sending to Wiliam Benson, to outlne aproposal in relation to a
brand new “Top-up to local business grants fond scheme™ on behalf of the 14 Independent
hospatality  businesses that mussed on on the onginal Business Support Grant Fund

For reference here 1z the bnle hitpsSfwww oov uld/oovernmentnewsitop-up-to-local-
business-grant-funds-scheme

Thave spoken to as many of yvou today as I could have and I appreciate the time that T was
gven to explam our sttuation and how I hope you can assist us.

If yvou have any questions of want to discus this please do not hesitate to ring me on

Eind regards



“Wiliatn Benszon

Chief Executive

Tunbridge Wells Borough Council
Town Hall

Tunbridge Wells

Eent, TH1 1ES

rdMay 2020
Dear Wilham,

WWe are writing  as owner operators of fourteen mdependant hospitality sites i the borough,
who are mehgble  for the local authonty business mterruption grants owing to our ratable
values bemng over the £51,000 cap.

Hawing heard Friday's announcement by the Business Secretary Alok Sharma of an
additional £617 mullion for England’s local authonty grant pot, we are hoping TWEBC will

use part of this extra funding to help us survive the Cowd-19 crisis. MNoting in particular that
this extra funding ““has been set up to accommodate certam small businesses previously
outside the scope of the business grants fund scheme™, 15 ““discretionary’”, and that “‘local
authonties may choose to make payments to other businesses based on local economic
need.”

Please forgive the bluntness of this request, and indeed the haste with which we are making it
(we realise the Council's spectic budget 15 not bemg set untd later this weelk) — but this
pethaps underlines the desperate positon we find ourselves m.

Tou will of course be aware of the obwious arguments against the £51,000 cap: Mot least the
fact the figure 15 an arbatrary threshold wathin an mherently unfar system, with the rates
themszelves being set arbitrarly, particulatly i the case of hospitality  and leisure businesses.

Mloreover, that these grants — despite being designed to help businesses to cover fized
property-related overheads — exclude the very busmnesses wlich have the largest such costs,
despite finding  themselves in the same position as all our competitors who are eligible:
unable to trade directly from their properties

This sttuation, seems to be untwversally  acknowledged, but thus far has been seen as
unaveidable because of the lack of central gowernment fanding for such businesses.  This
announcement therefore seems an opportuntty to redress this balance: to help out a handful of
businesses which are most in need, owing to the complete lack of grant funding thus far, with
the largest fized costs, and who are almost certainly to be some of the last businesses to open
under any plans to ease the lockdown

“We had hoped thiz dispanty would be redressed by central government following

constderable lobbwing by UE Hospitality.  Thiz has not howewver been the case and one of cur
members did last week recetve word dwect from the Treasury that an extension to the cap was
something  that was not being considered.



Giwen this, our proposal is that hospitality bustnesses, which are mdependent (headouartered
in Tunbridge “Wells), with arateable value of over £31,000 be prowided a £25,000 grant st
as the vast majority of our competitors have,

To clarfy, we are maling this petiton as independent bustnesses —not on behalf’ of branches
of national and mternational chans.

It is our argument that our businesses are not only less resourced than national chains to
survive this but also that we bring the most economic benefit to the commumty, by wirtue of
the economics of our capital crrculatng  almost entirely wathin  the local economy.

Latger chains may be able to make clams of employing local people and even of using somme
local supphers, but cannot clawm the extent of the local supply chamns we use, the professional
services and tradespeople we employ, or indeed that our profit remainz i the local economy
with us lwing i the town and spending the large part of our ihcomes within 1t

More so, that local mdependent businesses tend to be the homegrown success stories the
town and those its residents are most proud of The businesses that give the town its
wehnduality,  and are the source for the large part of itz cultural offer —both m terms of cur
mvestment i our sites themselves but also as orgamsers and key sponsors of many of the
town's ewents and adwising on itz varions cultural and economic committees.

Again, we are appealing to vou to use some of this extra discretionary fund for a single
pavment of £25 000 per site to get some parity with our competiion.  To weather the current
crists as well as tost of the larger chans will, and so we can contiue contributing  to the
local economy and culture to the extent we have i the past.

We look forward to your response.

Tours stncerely,




From:

Sent: 22 May 2020 1529

To: William Benson; CLARK, Greg
Subject: Dicresionary Grant

Hi Greg & “Wilham

WWhilst T appreciate you are both wery busy and have responded to all of my other 1ssues T
have vet to hear much back from wou with regard to thus Grant.

hitpfwrane. tunbridoewells. gov uldcoronasmis-updatesfadwice-and-support-for-

busihessesfcowmd- 1 9-orantsfcowid- 1 9-discretionaty-busthess-orants -

Inote that TWEC have taken lteral guidance from the gmdance set out by the Govt and not
apphed any “discretion”  at all Page 6 of the gmdance says “These grants are primanly &
predominantly  atmed at”, not exclusteely.

Item 23 on the same page says:

20, We want local authonitties to exercise thewr local knowledge and discretion and we
recognise that econcimic need will wary across the country, so we are sethhg some
national criteria for the funds but allowing local authorities to detenmine which cases
to support within those criteria

Pleaze don't make me call all the Councillors again.

Greg, Can you please adwize on what progress i3 being made on the front for those of us whe
missed out on this grant?

“Williarn, Can vou please adwise whether TWEC are earmarking  anything  out for the 14
mdependents that still desperately need this assistance?

Thawe also heard that several companties have bene returning  their grants either for Sate Aid
rules or simple because they dont need it Can these funds be reallocated, Iight there bea

way where companes can *donate” these?

Emd Eegards




