
  
  
    [image: WhatDoTheyKnow]
  

  
    Download original attachment
    
(PDF file)
  

  
    This is an HTML version of an attachment to the Freedom of Information request
    'council functions'.
  




  
    
      
[bookmark: 1]Copyright 2004 Elmbridge Borough Council

 

REPORT OF THE INDEPENDENT 

REMUNERATION PANEL 

ON THE REVIEW OF ALLOWANCES FOR 

MEMBERS OF ELMBRIDGE BOROUGH 

COUNCIL 

OCTOBER 2004 

 

Ø 

BACKGROUND 

 
The Local Authorities (Members’Allowances) (England) Regulations 2003 
and the Local Government Pension Scheme and Discretionary 
Compensation (Local Authority Members in England) Regulations came 
into force in May 2003. 
 
As with previous regulations, the Members’ Allowance Regulations provide 
for the payment of a Basic Allowance and Special Responsibility 
Allowances, Dependants’ Carers’ Allowance and Travelling and 
Subsistence Allowance.  There is also provision for a Co-optees’ 
Allowance. 
 
The Pension regulations provide that:- 
 
•  Members are deemed to be employees for the purposes of the local 

government pension scheme, 

•  Each individual Member will have to positively elect to become a 

member of the scheme, 

•  Pension benefits will be based upon “career average” pay rather than 

“final salary” and 

•  Retirement age for a Member will be 70. 
 
Ø 

MEMBERSHIP OF AND MEETINGS OF THE INDEPENDENT 
REMUNERATION PANEL 

 
The membership of the Independent Remuneration Panel is John Marsh, 
(Chairman), (Associate Consultant for South East Employers), Nicholas 
Lawson (Chartered Accountant) and Brian Tonkinson MBE (Lecturer).  
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Nicholas Lawson and Brian Tonkinson are both residents of the Borough 
whilst John Marsh is a former resident. All the Panel members, therefore, 
have an intimate knowledge of the geography and characteristics of the 
Borough. 
 
We met on 14th September to review the scheme of Members’ allowances 
generally. 
 
We were assisted by Andrew Cooper, Finance Manager, Sarah Coe, 
Overview and Scrutiny Manager and Natalie Anderson, (Performance and 
Policy Officer) together with Robin Barnes, (Principal Environmental Health 
Officer). 
 
We interviewed three Members of the Council namely Councillors A. J. 
Hopkins (Leader of the Council and Leader of the Residents’ Association 
Group), Councillor R. Taylor, (Leader of the Conservative Group) and 
Councillor H. Ashton, (Group Leader of the Liberal Democrats). 
 
No individual Members accepted our invitation to meet the panel. 
 
Mike Lockwood, (Chief Executive), Trevor Willington (Strategic Director - 
Resources) and David Wiltshire (Strategic Director - Services) assisted us 
with understanding changes taking place within the authority. 
 
The response to our questionnaire was encouraging with 35 Members 
submitting returns. We are grateful to these Members whose comments 
have been an enormous help in our deliberations. 
 
Throughout, we have been assisted by Tracey Clarke from the Council’s 
Committee and Members’ Services section and we wish to thank her for the 
hard work she has undertaken in servicing the panel. 
 
Ø 

PHILOSOPHY OF OUR APPROACH 

 
As previously, our overall objective has been to ensure that the scheme of 
allowances we recommend is simple, fair and easy to administer. 
 
Ø 

BASIC ALLOWANCE 
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This allowance is to be paid to all Members of the Council to recognise both 
the time spent on Council business and to cover incidental expenses such 
as postage, stationery, telephone and computer costs. 
 
The Council currently pays Basic Allowance of £3,000. 
 
We have been advised of the likely situation the Council faces when 
preparing its 2005/2006 budget and recognise that, at a time when difficult 
decisions are having to be made, it might be difficult for Members to agree 
to an uplift in their allowances. 
 
Never the less, it is our responsibility to make recommendations as to the 
reasonable levels of Members’ Allowances in the light of time and effort 
Members give, bearing in mind that there should be an element of 
“voluntary contribution” for which Members receive no financial 
recompense. 
 
In our 2003 report, we suggested an uplift of allowances in line with officers’ 
average salary increase. At that time, over half of those submitting 
responses to the questionnaire agreed that this was a sound basis for 
increasing allowances whilst the majority of the remainder felt there should 
be no increase in 2004/2005. 
 
We recommended that, for 2004/2005, based on a then predicted officers’ 
average salary increase of 3.5%, Basic Allowance be increased to £3,105. 
The recommendation was eventually rejected and the Basic Allowance 
remains at £3,000. 
 
We are conscious that, by retaining the cash value at its previous rate, 
Members  agreed a reduction in the level of Basic Allowance in real terms. 
Additionally, by not accepting our recommendation to index link the 
allowance in line with officers’ average salary increase, the problem of 
keeping the allowance at a realistic level in the future is exacerbated. 
 
Were this trend to continue, the allowance will become so far out of line that 
any future adjustment will be impossible to justify in the context of one 
year’s budget. 
 
This apart, we believe that there are other reasons to justify an increase in 
the level of Basic Allowance for 2005/2006. 
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Initiatives in e-government and the increased availability of documents and 
information through the Elmbridge Borough Council web-site and via e-mail 
are making fast, virus protected Internet and e-mail access an essential tool 
for Members. 
 
These initiatives need to be reflected in the level of Basic Allowance and 
the Panel feels that this allowance should, therefore, accommodate the 
annual cost of a fully supported computer package. 
 
The questionnaires show a 50% desire for a change in the level of Basic 
Allowance. The average of all suggested figures was £3,667 with the 
average of those suggesting an increase being £4,511. Only one Member 
sought a lower allowance with 17 Members suggesting that it should remain 
the same. 
 
58% of respondents agreed that the Basic Allowance should be increased 
in line with the average increase in officers’ salaries. 
 
We heard from a number of sources that the Council is rightly proud of its 
achievement of “Excellent” in its Comprehensive Performance Assessment 
and again, we believe that an increased Basic Allowance would be 
consistent with the workload required of members both to achieve and to 
maintain such high levels of public service. 
 
We therefore, having taken all these factors into account, recommend that the 
level of Basic Allowance should rise to £4,000. 
 
Whilst we would prefer to recommend that this level be achieved in 2005/06, 
we realise that a phased increase (£3,500 for 2005/06; £4,000 for 2006/07) 
might find greater acceptance and we recommend accordingly. 
 
Ø 

SPECIAL RESPONSIBILITY ALLOWANCES 

 
At this review, we have given special consideration to two issues, namely:- 
  •  the development of Overview and Scrutiny and 

  •  the new legislation relating to licensing. 
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(a) 

The Development of Overview and Scrutiny 

 
We interviewed Sarah Coe, Overview and Scrutiny Manager and Natalie 
Anderson, Performance and Policy Officer and were shown papers relating 
to the programmes of work set out for the Overview and Scrutiny 
Committees. 
 
In addition, we questioned those Members who met the panel along with 
the Chief Executive and The Strategic Director - Resources. 
 
The overall impression we gained is of a continuing development in the role 
of Overview and Scrutiny along the lines envisaged when these committees 
were first constituted. 
 
In our first report, we recommended that, to recognise the importance of the 
role of Overview and Scrutiny, the Chairmen and Vice-Chairmen of those 
committees should receive Special Responsibility Allowances equal to 
those of the other major committee chairmen. 
 
It has been suggested to us, and we agree, that to recognise the 
developing role of these committees, the time is now right to increase 
the Special Responsibility Allowances of their Chairmen to that of 
“Other Cabinet Members” with Special Responsibility Allowances for 
their Vice-Chairmen in the same ratio as those in the current 
allowances. 
 
(b)   New Legislation Relating to Licensing 
 
We interviewed Robin Barnes, Principal Environmental Health Officer, who 
advised us about the current situation regarding the new regime on 
licensing. 
 
We now understand that the First Appointed Day will be 7th February 2005 
and that Members will be called upon to conduct hearings from that date 
onwards. 
 
We have still little or no evidence on which to base recommendations and 
will, of necessity, need to revisit this issue at future meetings. 
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In our last report, we recommended that the Chairman and Vice Chairman 
of the Licensing Committee should receive Special Responsibility 
Allowances in line with those for the Chairman and Vice Chairman of the 
Planning Committee, on the grounds that the workload of the new Licensing 
Committee could be substantial. 
 
We now understand that, whilst this committee will be responsible for 
considering overall licensing policy, the majority of the workload will 
probably fall to the sub committees. 
 
It is, however, too early to make a proper assessment of the work that 
will fall to either of these bodies with the result that we do not wish, at 
this stage, to alter our earlier recommendations. 
 
Last year, we pointed out that we had some difficulty in making 
recommendations for the Licensing Sub-Committees, which will consist of 
three members. With a membership of three, it seems iniquitous to us for 
two members to receive Special Responsibility Allowances with the third 
member being the only one to receive nothing. The choice, therefore, was 
to recommend either no allowance for the members other than the 
Chairman or to recommend allowances for all. 
 
The situation this year is no clearer and there is the added complication 
that, at some stage, with licensing sub-committees being called at short 
notice, every member of the sub committees might, at some stage, find 
themselves in the role of chairman. 
 
We have considered this issue and feel that the more likely situation is that 
certain Members will emerge as chairmen whilst others remain as “ordinary” 
sub-committee members. 
 
As last year, we do not wish to recommend an allowance for all sub-
committee members.  Our inevitable conclusion, therefore, is that only the 
Chairmen of the Licensing Sub-Committees should receive Special 
Responsibility Allowances, and we recommend accordingly. Until the 
level of work for these sub-committees can be properly assessed, we 
believe that this should be at the same level as those for the current 
Planning Sub-Committees. 
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(c)   Other Special Responsibility Allowances 
 
In relation to other Special Responsibility Allowances, we had the list of 
those currently paid. 
 
In the table below, we illustrate both the levels at which these allowances 
would stand had our recommendation been accepted last year (Column B) 
together with an uplift (2.95%) on those amounts, representing the agreed 
officer salary increase from April 2005 (Column C). 
 
We have also calculated what the allowances would be if this percentage 
uplift was added to the current rates (Column D). 
 
As we have said earlier in this report, our remit is to identify the levels of 
allowances we feel are reasonable and, in this context, we believe that 
Special Responsibility Allowances should be set at the highest levels shown 
in the table. 
 
We do, however, appreciate the reasons for rejecting our 
recommendations of last year and, accordingly, now recommend that 
the Special Responsibility Allowances be those in Column “D” of the 
table with the exception of those for Chairmen and Vice - Chairmen of 
Overview and Scrutiny Committees which we recommend should be 
£4,270 and £972 respectively. 
 
To do otherwise would be to further undermine the integrity of the scheme 
of allowances, increasing the gap between the assessed reasonable 
recompense and that actually being paid. 
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7



[bookmark: 8]Copyright 2004 Elmbridge Borough Council

 

Leader of the Council 

7,750 

8,020 

8,255 

7,980 

Other Cabinet Members 

4,150 

4,295 

4,420 

4,270 

Chairmen of Overview and 

3,625 

3,750 

3,860 

3,730 

Scrutiny Committees 
Chairman of Planning Committee 

3,625 

3,750 

3,860 

3,730 

Chairmen of Area Town Planning 

2,600 

2,690 

2,770 

2,675 

Sub-Committees 
Chairman of Licensing 

3,625 

3,750 

3,860 

3,730 

Committee 
Chairmen of Licensing Sub-

600 

620 

640 

615 

Committees 
Vice-Chairmen of Overview and 

825 

855 

880 

850 

Scrutiny Committees 
Vice-Chairman of Planning 

825 

855 

880 

850 

Committee 
Vice-Chairmen of Area Town 

600 

620 

640 

615 

Planning Sub-Committees 
Vice-Chairmen of Licensing 

825 

855 

880 

850 

Committee 
Group Leaders per Member 

16 

17 

18 

16 

 
 
 
 
 
 

Ø 

TRAVEL AND SUBISTENCE ALLOWANCE 

 
 
Of those Members responding to our questionnaire, 96% supported the 
concept of Members and officers receiving the same rates of travel and 
subsistence allowances. 
 
Following our report in 2002, this is the current system of paying travelling 
and subsistence allowances and we do not wish to make any contrary 
recommendation. 
 
The current scheme of allowances also includes a cycle allowance for 
Members, payable at the rate of 25 pence per mile.  79% of Members 
responding to our questionnaire agreed that the cycle allowance should 
remain at its current level, subject to any inflationary increase and, again, 
the Panel would not wish to make any contrary recommendation. 
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Ø 

DEPENDENTS’ CARERS’ ALLOWANCE 

 
We had no evidence to suggest altering the basis of this allowance other than for an 
inflation increase.  As this allowance is intended to reimburse costs, we feel that the 
Retail Price Index excluding Mortgages is the appropriate inflation factor to use. 
 
Ø 

CO-OPTEES’ ALLOWANCE 

 
The 2003 regulations enable a scheme to provide for the payment of an allowance 
for each year to a co-opted member attending meetings or conferences. 
 
Whilst there are no co-opted members in Elmbridge we make no recommendations 
on the payment of such an allowance. 
 
Ø 

PENSIONS. 

 
The Pension Regulations provide for all Members to be eligible to join the 
Local Government Pension Scheme but, in order to qualify for a benefit, a 
Member must have at least two years membership in the scheme. 
Additionally, there is a retirement age of 70. 
The regulations provide for both Basic and Special Responsibility 
Allowances to be pensionable. 
 
We understand that five Members of the Borough Council have joined the 
pension scheme and we believe that these provisions should continue to be 
available to any Member wishing to do so. 
 
We see no reason, therefore, to alter our earlier recommendation that the 
authority takes maximum advantage of the provisions in the 2003 
regulations. 
 
Ø 

INDEX LINKING 

 
The 2003 regulations provide for adjustments to the level of allowances to 
be determined according to an index, subject to a maximum of four years 
before its application is reviewed. 
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In our report last year we recommended that the following indices should 
apply for the next two years:- 
 

i) 

Basic and Special Responsibility Allowances:- increase in officer 
average salaries 

ii) 

Dependents’ Carers’ Allowance:- retail price index excluding 
mortgages 

iii) 

Travel and Subsistence Allowances:- in line with uplifts in allowances 
for officers. 

 
During this time the panel would need only to consider:- 
  •  the results of changes in legislation (including such things as 

developments in the working of the licensing legislation) 

  •  any changes in the constitution which may call for a change in Special 

responsibility Allowances 

 
Whilst the Council did not accept this recommendation last year, we still 
believe that the above indices represent an equitable method of increasing 
allowances and, accordingly, we recommend that the above indices be 
adopted for a period of two years other than that for Basic Allowance 
which, subject to acceptance of our earlier recommendation, would 
apply for 2007/08 only. 
Ø 

THANKS 

 
We would like to thank all those Members and officers who have assisted in 
our deliberations. 
 

Nicholas Lawson         John Marsh           Brian Tonkinson 

 

October 2004 
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SUMMARY OF RECOMMENDATIONS 

 

•  A Basic Allowance of £3,500 for 2005/06 and £4,000 for 2006/07 (page 4) 

 

•  The Special Responsibility Allowances for the 

Chairmen and Vice-Chairmen of Overview and 
Scrutiny Committees should be the same as that for 
“Other Cabinet Members”. (page 5) 
 

•  In relation to Licensing Sub-Committees, only the 

Chairmen should receive Special Responsibility 
Allowances which should be at the same level as 
those for the current Planning Sub-Committees (page 
6) 
 

•  Special Responsibility Allowances for 2005/06 should 

be those set out in column “D” of the table with the 
exception of those for Chairmen and Vice - Chairmen 
of Overview and Scrutiny Committees which we 
recommend should be £4,270 and £972 
respectively.(page7) 
 

•  That the indices set out in the report be adopted for a 

period of two years (page 9)  
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MEMBERS’ ALLOWANCES 

 

EXTRACT FROM 

SOUTH EAST EMPLOYERS’ REGIONAL SURVEY 

 

MAY 2004 

 

AUTHORITY 

 

BASIC 

LEADER’S 

ALLOWANCE  ALLOWANCE 

£ 

£ 

ELMBRIDGE 

 

3,000 

7,750 

EPSOM & 

 

2,580 

N/A 

EWELL 
GUILDFORD 

 

3,300 

4,480 

MOLE 

 

3,342 

2,334 

VALLEY 
REIGATE & 

 

3,430 

11,150 

BANSTEAD 
RUNNYMEDE   

2,000 

4,000 

SPELTHORNE   

3,511 

8,054 

SURREY 

 

4,125 

11,250 

HEATH 
TANDRIDGE 

 

1,968 

3,248 

WAVERLEY 

 

2,091 

5,358 

WOKING 

 

6,180 

N/A 
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ESTIMATED FINANCIAL IMPLICATIONS OF THE INDEPENDENT REMUNERATION PANEL'S RECOMMENDATIONS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2004/05 

 

Proposed 

 

Increase   Proposed 

 

Increase  

Budget 

2005/06 

2006/07 

Type  Numbe Allowance 

Cost 

Allowance 

Cost 

2005/06  Allowance 

Cost 

2006/07 

r 

 

 

£ 

£ 

£ 

£ 

£ 

£ 

£ 

£ 

 

 

 

 

 

 

 

 

 

 

Basic Allowance 

60 

3,000 

180,000 

3,500 

210,000 

30,000  

4,000 

240,000 

30,000  

 

 

 

 

 

 

 

 

 

 

Special Responsibility Allowances 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Leader of the Council 

1 

7,750 

7,750 

7,980 

7,980 

230 

8,215 

8,215 

235  

 

 

 

 

 

 

 

 

 

 

Other Cabinet Members 

9 

4,150 

37,350 

4,270 

38,430 

1,080 

4,400 

39,600 

1,170  

 

 

 

 

 

 

 

 

 

 

Chairman of Corporate Affairs O & S 

1 

3,625 

3,625 

4,270 

4,270 

645 

4,400 

4,400 

130  

Committee 

 

 

 

 

 

 

 

 

 

 

Vice Chairman of Corporate Affairs O 

1 

825 

825 

972 

972 

147 

1,000 

1,000 

28  

& S Committee 

 

 

 

 

 

 

 

 

 

 

Chairman of Community Affairs O & S 

1 

3,625 

3,625 

4,270 

4,270 

645 

4,400 

4,400 

130  

Committee 

 

 

 

 

 

 

 

 

 

 

Vice Chairman of Community Affairs 

1 

825 

825 

972 

972 

147 

1,000 

1,000 

28  

O & S Committee 
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Chairman of Environmental Affairs O 

1 

3,625 

3,625 

4,270 

4,270 

645 

4,400 

4,400 

130  

& S Committee 

 

 

 

 

 

 

 

 

 

 

Vice Chairman of Environmental 

1 

825 

825 

972 

972 

147 

1,000 

1,000 

28  

Affairs O & S Committee 

 

 

 

 

 

 

 

 

 

 

Chairman of Planning Committee 

1 

3,625 

3,625 

3,730 

3,730 

105 

3,840 

3,840 

110  

 

 

 

 

 

 

 

 

 

 

Vice Chairman of Planning Committee 

1 

825 

825 

850 

850 

25 

875 

875 

25  

 

 

 

 

 

 

 

 

 

 

Chairman of East Area Planning Sub-

1 

2,600 

2,600 

2,675 

2,675 

75 

2,755 

2,755 

80  

Committee 

 

 

 

 

 

 

 

 

 

 

Vice Chairman of East Area Planning 

1 

600 

600 

615 

615 

15 

630 

630 

15  

Sub-Committee 

 

 

 

 

 

 

 

 

 

 

Chairman of West Area Planning Sub-

1 

2,600 

2,600 

2,675 

2,675 

75 

2,755 

2,755 

80  

Committee 

 

 

 

 

 

 

 

 

 

 

Vice Chairman of West Area Planning 

1 

600 

600 

615 

615 

15 

630 

630 

15  

Sub-Committee 

 

 

 

 

 

 

 

 

 

 

Chairman of North Area Planning 

1 

2,600 

2,600 

2,675 

2,675 

75 

2,755 

2,755 

80  

Sub-Committee 

 

 

 

 

 

 

 

 

 

 

Vice Chairman of North Area Planning 

1 

600 

600 

615 

615 

15 

630 

630 

15  

Sub-Committee 

 

 

 

 

 

 

 

 

 

 

Chairman of Licensing Committee 

1 

3,625 

3,625 

3,730 

3,730 

105 

3,840 

3,840 

110  

 

 

 

 

 

 

 

 

 

 

Vice Chairman of Licensing 

1 

825 

825 

850 

850 

25 

875 

875 

25  

Committee 
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Chairman of Licensing Sub-

3 

600 

1,800 

615 

1,845 

45 

630 

1,890 

45  

Committee 

 

 

 

 

 

 

 

 

 

 

Group Leaders - per Member 

60 

16 

960 

16 

960 

0 

16 

960 

0  

 

 

 

 

 

 

 

 

 

 

Total Basic and Special 

 

 

259,710   

293,971 

34,261   

326,450 

32,479  

Responsibility Allowances 

 

 

 

 

 

 

 

 

 

 

Employer's National Insurance 

 

 

9,000   

10,190  

1,190   

11,320  

1,130  

 

 

 

 

 

 

 

 

 

 

Travel and Subsistence (based on the 

 

 

8,930   

9,190  

260   

9,460  

270  

scheme being applied to the current 

schedule of approved duties) 

 

 

 

 

 

 

 

 

 

 

Employers Pension Contribution 

 

 

6,000   

6,792  

792   

6,990  

198  

 

 

 

 

 

 

 

 

 

 

Childcare and Dependent Carers' 

 

 

2,330   

2,390  

60   

2,460  

70  

Allowance 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Total Increase in Estimated Cost 

 

 

 

 

 

36,563   

 

34,147 
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ELMBRIDGE BOROUGH COUNCIL 
 
DRAFT MEMBERS' ALLOWANCES SCHEME – 2005/06 
 
Elmbridge Borough Council, in exercise of the powers conferred by the Local 
Authorities (Members’ Allowances) Regulations 1991 (as amended by the Local 
Government Act 2000), hereby makes the following scheme. 
 
1. 

Introduction 

 

This scheme may be cited as the Elmbridge Borough Council Members’ 
Allowances Scheme 
 

2. 

Interpretation 

 

In this scheme, ‘councillor’ means a member of Elmbridge Borough Council who 
is a councillor; and ‘year’ means the 12 months ending with 31st March. 
 

3. 

Basic Allowance 

 

A basic allowance in accordance with the sum in Schedule 1 shall be paid to 
each councillor. 
 

4. 

Special Responsibility Allowance 

 

A special responsibility allowance shall be paid to those councillors who have the 
special responsibilities in relation to the authority that are specified in Schedule 1 
to this scheme. 
 
The amount of each such allowance shall be the amount specified against that 
special responsibility in that schedule. 
 

5. 

Attendance Allowances 

 

No attendance allowances are paid, either for Council, committee or sub-
committee attendance or for attendance at conferences. 
 

6. 

Renunciation 

 

A councillor may by notice in writing given to the Payroll Officer elect to forego 
any part of his entitlement to an allowance under this scheme. The renunciation 
can be withdrawn or amended at any time, but not retrospectively. 

 
7. 

Part-year Entitlements 
 
Entitlements under the scheme are the appropriate proportion of the full 
year entitlement.  This applies where, in the course of a year: 
 

•  the scheme is amended 

corpaffs4nov04 members allowances draft Annex D 



[bookmark: 17]Copyright 2004 Elmbridge Borough Council

 

•  the term of office is not for the full scheme year, or 

•  permanent changes are made in respect of special responsibilities. 

 
 

In the event of any of these circumstances arising, the relevant apportionment 
will be determined by the Chief Accountant. 
 

8. 

Travelling and Subsistence Expenses 

 

Councillors are entitled to receive payments for travelling and subsistence for the 
purpose of performing approved duties.  The list of approved duties is attached 
at Schedule 2.  The current rates are shown at Schedule 3. 
 
Payment will be at the rate payable to council officers as agreed by the National 
Joint Council for Local Government Services. 
 
Travel and subsistence costs include train, boat, air and bus tickets, taxi fares, 
petrol costs, parking, meals, refreshments, hotels and hotel meals. 
 
Councillors are not entitled to subsistence expenses unless more than three 
miles from their usual place of residence. 
 
The mileage to be claimed is a return trip to the venue of the approved duty from 
the Councillor’s home unless, in a particular case, the actual mileage is lower. 
 
Travelling and subsistence expenses are payable in respect of approved duties 
for the meetings listed in the schedule only when the Councillor is either:- 
 

 

- 

a Member appointed to the Cabinet, Committee, Sub-Committee, group 
or other body; 

 

  - 

a Member who is an officially nominated substitute to the Committee, 
Sub-Committee, group or other body. 

 
9. 

Childcare and Dependent Carers 

 
 

An allowance is payable to councillors to assist with the care of children, elderly, 
disabled or sick relatives of up to £5.39p per hour on the production of invoices.  
This allowance is not payable in respect of carers who are parents, children, 
spouses, cohabitees or members of the same household as the Councillor.  The 
maximum amount payable to a councillor in respect of this allowance in any year 
is capped at 25% of the basic allowance applicable in that year. 

 
10. 

Claims and Payments 

 

Claims for travelling, subsistence, childcare and dependent carers allowances 
should be submitted to the Chief Accountant within two months of the date of the 
duty performed.  Payment will not be made for late claims. 

 
 

All claims must be signed to confirm that no other claim has been or will be 
made in respect of the duty. 
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The Chief Accountant will maintain the required record of payments. 

 
11. 

Pensions 
 
A councillor may elect to take membership of the Local Government Pension 
Scheme within the Surrey Pension Fund (administered by Surrey County 
Council), subject to eligibility in accordance with Government regulations and 
payment of the required level of contributions.  Pensionable allowances are 
restricted to payments made in respect of basic and special responsibility 
allowances.  Basic and special responsibility allowances for this purpose are 
those defined as such within this scheme of allowances 

 

12. 

Review 

 

The scheme will be reviewed in accordance with statutory guidance. 
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SCHEDULE 1 - ALLOWANCES 

 
 
BASIC ALLOWANCE 
The basic allowance for each Councillor shall be £3,500. 
 
SPECIAL RESPONSIBILITY ALLOWANCE 
 
The table below shows the special responsibilities in respect of which additional 
allowances are payable, and the relevant amounts. 
 

Special Responsibility 

      £  

 

Leader of the Council 

    7,980 

Other Cabinet Members 

    4,270 

Chairman of Corporate Affairs Overview and Scrutiny Committee 

    4,270 

Vice Chairman of Corporate Affairs Overview and Scrutiny Committee 

       972 

Chairman of Community Affairs Overview and Scrutiny Committee 

    4,270 

Vice Chairman of Community Affairs Overview and Scrutiny Committee 

       972 

Chairman of Environmental Affairs Overview and Scrutiny Committee 

    4,270 

Vice Chairman of Environmental Affairs Overview and Scrutiny Committee         972 
Chairman of Planning Committee 

    3,730 

Vice Chairman of Planning Committee 

       850 

Chairman of East Area Planning Sub-Committee 

    2,675 

Vice Chairman of East Area Planning Sub-Committee 

       615 

Chairman of West Area Planning Sub-Committee 

    2,675 

Vice Chairman of West Area Planning Sub-Committee 

       615 

Chairman of North Area Planning Sub-Committee 

    2,675 

Vice Chairman of North Area Planning Sub-Committee 

       615 

Chairman of Licensing Committee 

    3,730 

Vice Chairman of Licensing Committee 

       850 

Chairman of Licensing Sub-Committee 

       615 

Leader of Residents Association – per member 

         16 

Leader of Liberal Democrats – per member 

         16 

Leader of Conservatives – per member 

         16 

Leader of Labour – per member 

         16 

Leader of Hinchley Wood – per member 

         16 

 
 
Note:    Acting chairmen and vice chairmen do not receive an allowance. 
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SCHEDULE 2 - APPROVED DUTIES 

 
 
Attendance at meetings of the Council and as an appointed member of the Cabinet, a 
Committee, Sub Committee, Working Group, etc. at any of the meetings listed below 
represents an approved duty for the purpose of payment of travelling and subsistence 
allowances:- 
 
Council 
Cabinet 
Planning Committee 
Licensing Committee 
Corporate Affairs Overview and Scrutiny Committee 
Community Affairs Overview and Scrutiny Committee 
Environmental Affairs Overview and Scrutiny Committee 
Standards Committee 
Joint Staff Consultative Committee 
East Area Planning Sub-Committee 
West Area Planning Sub-Committee 
North Area Planning Sub-Committee 
Joint Consultative Advisory Group for Industrial and Commercial  Ratepayers 
Licensing Sub Committee 
Members Resources Sub-Committee 
Age Concern Elmbridge Advisory Body 
Allotments Consultative Group 
Countryside Consultative Group 
Benefits Review Board 
Elmbridge Housing and Community Care Planning Forum 
Leisure Strategy Working Group 
Housing Strategy Working Group 
Project Boards (Best Value Reviews) 
Walton Town Centre Advisory Group 
Elmbridge Sports Council 
Twinning Committee (UK only) 
Partnership Committees (and sub-groups) 
Surrey County Council Local Committee 
Elmbridge Business Partnership (and sub-groups) 
Appointments Sub-Committee 
 
Travelling and subsistence expenses are payable only where a Councillor is either: 
 

•  a Councillor appointed to membership of that committee, sub-committee, 

working group, etc;  or 

•  an official substitute;  or 

•  present by specific invitation (eg a portfolio holder has been requested to attend 

by an Overview and Scrutiny Committee). 
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In addition, travelling and subsistence allowances will be payable in respect of any 
other duty which a Councillor is tasked to undertake by the Council or by the Cabinet, 
a Committee or Sub-Committee of the Council.  This includes Member 
training/workshops/seminars organised by the Council or which the Member concerned 
is attending on behalf of the Council. 
 
Travelling and subsistence allowances will also be payable in respect of attendance as 
the Council's representative at meetings of either the Local Government Association 
(LGA) or the Surrey Local Government Association (SLGA), and at meetings of a body 
on which a Councillor is a nominated representative of either the LGA or SLGA.   
 
Travelling and subsistence allowances are not payable in any other circumstances. 
 
 

corpaffs4nov04 members allowances draft Annex D 



[bookmark: 22]Copyright 2004 Elmbridge Borough Council

 

SCHEDULE 3 - RATES FOR TRAVEL AND SUBSISTENCE ALLOWANCE 
 
 
The following travel and subsistence rates apply where an approved duty is performed 
and the amounts of the allowances are: 
 

TRAVEL 

RATE 

NOTE 

Public Transport  2nd class or any available cheap 

Note (a) 

– Rail 

rate 

 

 

Warrants available from 
Payroll Officer 

Public Transport  Ordinary fare or any available 

 

– Bus 

cheap rate 
 

Other Transport 

1st class 

Note (a) 

– Ship 
Other Transport 

Ordinary fare or any available 

Note (b) 

– Plane 

cheap rate 
 

Cycle Allowance  25 pence 

Rate per mile 

Motor Cycle 

<151cc 

151cc-

>500cc 

 

500cc 

 

8 pence 

11 pence  

14.5 pence Rate per mile      Note (c) 

Own Motor 

<1000cc 

1000cc-

>1199cc 

 

Vehicle 

1199cc 

 

37.0 pence  40.4 pence  50.5 pence Rate per mile     Note (c) 

Taxi-cab 

Actual fare and any reasonable 

Emergency / no public 

gratuity 

transport           Note (d) 

Hired Motor 

Not exceeding own vehicle rate 

Excludes taxi cab 

Vehicle 

unless body approve rate to an 
amount not exceeding actual cost of 
hiring 

SUBSISTENCE 

 

 

>4 hours before 

Breakfast allowance £5.57 

Notes (e), (f) 

11am 
>4 hours 

Lunch allowance £7.70 

Notes (e), (f) 

including 12 
noon to 2pm 
>4 hours 

Tea allowance £3.04 

Note (e) 

including 3pm to 
6pm 
>4 hours ending  Evening meal allowance £9.53 

Notes (e), (f) 

after 7pm 
Overnight 

Out of Pocket expenses £4.31 per 

Note (g) 

absence 

night 
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NOTES: 
 

(a) The rate may be increased by supplementary allowances not exceeding 

expenditure actually incurred for: 

 

(i) 

on Pullman Car or similar supplements, reservation of seats and deposit or 

porterage of luggage; and 

 
(ii) 

on sleeping accommodation engaged by the Member for an overnight 

journey, subject, however, to reduction by one-third of any subsistence 
allowance payable for that night. 

 

(b) Not to exceed rate applicable to travel by appropriate alternative means of 

transport together with an allowance equivalent to the amount of any saving in 
subsistence allowance. 

 

(c) The rate may be increased by not more than the amount of any expenditure 

incurred on tolls, ferries or parking fees, including overnight garaging.  This 
equates to rates agreed by the National Joint Council for Local Government 
Services. 

 

(d) Where not a case of urgency or public transport exists, the amount of the fare for 

travel by appropriate public transport. 

 

(e) All subsistence rates shall be reduced by an appropriate amount in respect of 

any meal provided free of charge.  This equates to rates agreed by the National 
Joint Council for Local Government Services. 

 

(f) 

Where main meals are taken on trains during a period for which there is an 
entitlement to a day subsistence allowance, the reasonable cost of the meals 
(including VAT) may be reimbursed in full as an alternative, subject to the 
time limits shown above. 

 

(g) 

Cost of overnight accommodation will be paid directly by the Council. 

 
The rates shown are those set for 2003/04, and will be amended should notification be 
received of variations made to officers’ rates. 
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