
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
  
 

Director of 
Adults’ Services 

Stephen Day 

Business Manager 

Occupatio
nal 

Therapy 

 

Head of Major 
Projects/ 

Supporting 
People/Older People 

50% Capital Funded 

Head of Disabilities 

50% NHS Funded 

Head of Older People 
(Part Time) 

  

Head of Integrated 
Commissioning  
50% PCT Funded Head of Forensic 

Social Work 
110% WLMHT 

Funded 

Service Manager 
Integrated Mental 

Health 
WLMHT Joint 

Funding 

Learning 
Disabilty 

50% NHS 
Funded 

 
 

 Provider 
Services 

Part NHS 

Funded 

Intermediate 
Care/ 

Hospital 
Care 

Management 
Teams 

Older 
Persons’ 
Locality 

Teams 

Deprivation of 
Liberty Service 

50% PCT 

Funded  

Records 
Manage

ment 
Team 

 

Older Persons’ 
Commissioner 

50% PCT 
Funded 

 
 

Disabilitity 
Commissioner 

50% PCT 

Funded 

MH/LD 
Commissioner 

50% PCT 

Funded 

Head of Drug & 
Alcohol 

Strategy  
50% PCT 
Funded 

 

Commissioning 
Team 

50% PCT 

Funded 

Commissioning 
Team 

50% PCT 

Funded 

Contracts 
& 

Business 
Mgt Team  

 

Commissioning 
Team 

50% PCT 

Funded 

Access to 
Resources 

Team  

 

Supporting 
People 

Team 
 

  
 

 

 
Operational 

Commissioning 
Team 

Part  PCT Funded 

 
 
Broadmoor 

Hospital 

West 
London 
Forensic 

Service 

Business 
Manager 
WLMHT 

Joint 
Funding 

Personalis
ation 

Team 

Funding 
Officers 

Team 

Disabilties 
Developm

ent/Admin 

 
Reablement/ 

Home Care 

 
Provider 

Services 

Community 
MH Teams 

WLMHT 
Joint 

Funding 

Safeguarding 
Adults Team 

Commissioning 
Team 

100% PCT 

Funded 

PFI/Major 
Projects 

Physical 
Disabilty/ 

Enable 
Part NHS 
Funded 

 
 

Community 
Road 

 

Group 
Homes/ 

Outreach 

Older 
Persons MH 

WLMHT 
Joint 

Funding 

Solace 
 

AMPH 
Service 

ADULTS SERVICES – SENIOR MANAGEMENT STRUCTURE 


