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To: Gary Cockram
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From: Lesley Putt

Sent: 15 March 2007 11:50

To: Elgar Jenkins; Dave Dixon; XXXXXXXX.XXXXX@XXX. XXX XXX.XX; XXXXXX.XXXXX@XXX.XXX.XXX.XX; John
Betty; XXXX.XXXXXXXXX@XXXXXXXXXX. XXX; XXXX. XXXXXXXXXXX@XXXXXXXXXX.XXX; Amanda Brookes; Richard
Long; Tony Bartlett; Steve Froggatt; Gary Peacock; Steve Lawrence; Nigel Hutchings;

XXXXXX . XXXXXX @ XXXXXXXXXXXX. XXX XX; John Everitt; Paul Crossley; XXXXX.XXXXXXXX@XXXX.XXX.XXX.XX;
Peter Rowntree; David Trigwell

Cc: Joy Jefferys; Richard Rawlinson

Subject: Bath Package Major Scheme Bid

There is a Gateway Review taking place for the Bath Package on the 27t _ pgth
March. Interviews will take place on the first two days. Your presence has been
requested by the 4P’s who are conducting the review. Could you please advise
me of your availablility on those days and if you are unavailable in person advise
a convenient time for a conference call to be arranged.

For your assistance | attach a briefing note about the Bath Package and the
process together with details of the Gateway Review team and the issues they are
likely to cover.

Sent on behalf of Joy Jefferys by:
Lesley Putt

PA/Support Manager
Transportation Strategic Projects
Bath & N. E. Somerset Council
01225 394129
XXXXKXXXXXXX @ XXXXXKX . XXX XX
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Appendix One





Review Team Details.





Austin Hogger





Austin is an experienced public sector Property Director, with a number of successful central and local government appointments over the last 25 years. In 2004 he completed a five year contract leading the Property Group at Kent County Council and he is retained by Kent CC as a consultant. He is an MBA and a Chartered Surveyor and has undertaken a number of Gateway Reviews for 4ps in a range of service areas. He has also recently received accreditation by OGC to undertake Gateway Reviews for Government projects as a High Risk Review Team Leader. 





Andrew Callender





Andrew is an independent consultant with extensive experience of providing project management and procurement support to public sector organisations. He is a Fellow of the Institute of Civil Engineers. His experience includes a secondment to the Office of the Deputy Prime Minister (now DCLG), where he led the transportation & environment  project strand of the Strategic Partnering Task force as well as providing support to the North West Centre of Excellence. He has extensive experience of the delivery of major transportation projects including establishing the Edinburgh tram project and project managing it through parliamentary approval.





Ivor Sheehan





Ivor Sheehan, Acting Group Manager, Barking & Daganham


Ivor currently manages the Capital Programme Management Office at the London Borough of Barking & Dagenham.  His background is Civil Engineering with an MBA majoring in Marketing and Operational Research.  Ivor worked for the last 40 years both in the UK and overseas mainly in the Construction Industry, both in the Public and Private sectors.





Martin Fox





Martin is a 4ps Associate consultant specialising in the procurement, financing and project management of large complex projects in the public and private sectors. He has worked on many PFI/PPP projects since 1994 across all sectors including education, health, waste, transport, regeneration, libraries and joint service centres. Martin is a PRINCE 2 practitioner and has been involved in projects through all stages of the project lifecycle with a focus on project finance, project management, risk management, business case development, and the ongoing financial monitoring of projects.
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Appendix Two Details of Issues Team will be exploring.





Governance and Management of the Programme It will be important to be able to demonstrate a clear line of responsibility and decision making for the programme. We will need to be able to demonstrate how senior management and decision makers will be kept involved in the programme.





Risk There will be a need to show that risk has been considered and will continue to be monitored and managed as the programme progresses. The acknowledgment/understanding of the Corporate Risk Register and of the  Project Risk registers will be of interest. 





Project Timetable The timetable of the programme will be considered to determine if it is realistic and achievable.





Funding and Affordability  Sufficient controls will need to be in place to deliver the programme on budget, these issues are likely to be explored in more detail.





Business Case Procurement issues.  An understanding of the strategy to be employed for procurement of the programme will need to be demonstrated.





Resourcing  The programme will be probed in detail to determine if the  correct level and manpower skills are in place to deliver the programme or that a strategy for putting them in place is underway.





Use of Consultants  Will the programme involve the use of consultants and if so how  and when they will be engaged will be explored. 





Bus Operator commitments


The relationship between public transport provision and infrastructure will be considered, along with longevity of infrastructure issues. Questions about the development of a Statutory Quality Bus Partnership and a Bus Partnership Agreement will be asked. Further information about competition issues will almost certainly be considered alongside Information Technology questions relating real time information.





Statutory issues


The World Heritage status of Bath will be raised and also issues relating to the planning process and the acquisition of land ie statutory processes. 





Political support and stakeholder support for the programme. Questions will be raised about the how the programme is articulated to the public the members and the key stakeholders. We will need to be able to demonstrate that a communications and marketing strategy is being considered.
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Bath Package Major Transport Scheme Bid


Gateway Review Briefing Note.


The principle aim of the gateway review process is to enable external independent project management experts to review our programme and make recommendations to assist in ensuring that it is delivered as described in the business case. The DfT will take an active interest in the outcome of the exercise.


The note below provides:-





A summary of the Bath Package


Details of the Gateway Review and Team Members.


Key issues and concerns likely to be raised by the review team.





SUMMARY OF THE BATH PACKAGE





The Bath Package bid aims to secure funding from Government, bus operators and developers to introduce a series of distinct elements of transport infrastructure/interventions in line with National Regional and Local Policy to reduce reliance on the private car, to underpin the Bath Vision and protect the World Heritage City.





The aims and strategy of the bid are as follows:-





			Create a high quality public transport system


			Provide an attractive alternative to the private car, 


			Tackle congestion, 





Improve Air Quality, 


Create an effective and efficient transport system to encourage the regeneration of Bath Western Riverside and future development.





The Package is made up of the following:-





			Nine bus routes improved to showcase standards affecting most of the major routes into the City will increase speed and reliability of the public transport offer together with better passenger information and improved waiting facilities.








			Bus-based Rapid Transit linking an expanded Park and Ride at Newbridge in the West with a new Park and Ride in the East at Lambridge, making use of the old railway for approx 1.4 km of the route  and linking the redevelopment of Bath Western Riverside, the City Centre and  the recently commenced new Southgate shopping area and the bus & train stations. The Bath Western Riverside element has been progressed together with the developers and the major bus operator.











			New and expanded Park and Ride sites which will help to address the issue of supply and location of car parking. The construction of a new Park and Ride at Lambridge in the East and extensions to the other existing Park and Rides in Bath will create some 2000 additional parking spaces. This provision will redress both the supply and location of parking space in a manner which will support modal shift.








			City Centre access restrictions and pedestrian improvements to enable enhancements to the public realm and safety improvements for vulnerable road users.








			Travel information systems, to assist with long distance travel as well as better management of available parking.














The bid is made as follows:-


DfT				£47.01m


First				£2.95m 


BWR Developers		£2.21m





The bid has been developed in accordance with the DfT technical guidance on major scheme business cases. The Benefit-Cost ratio following a recent review is 2.477:1 and this rises to 2.65:1 when road safety benefits are included. In simple terms the proposal will provide in excess of £138m benefits compared to the £52.17m invested placing the bid in the good value for money category in terms of DfT appraisal.





Gateway Review Team. 





Gateway Reviews have been used for three years in Central Government and were launched in the local government sector by 4ps (Public, Private, Partnerships, Programmes) in April 2003. The principles behind the review process are for a team of independent individuals, with experience in project delivery to speak to key players involved in project delivery and with Stakeholders to consider, based upon their backgrounds, whether there are any actions/activities that could enhance the projects probability of success. The benefit of using independent individuals is that they will have no pre-conceptions about the proposal.





There are a number of levels of Gateway Review. Bath Package is considered to be a programme and therefore a level ‘0’ review is considered appropriate, it is applied at the start-up of a programme and repeated at critical points. It can be described as a strategic assessment. 





The nature of the interview will involve an informal dialogue between you and the review team. The discussion will be confidential and take the form of an honest and open exchange the findings will be non attributable. To deliver the greatest value the team want to receive your real perceptions and experiences from an evidence base, and since a significant number of people are involved the interviews will be robustly time managed. The review team will use the information that they derive from the sequence of meetings they are holding (i.e. responses will be considered in the whole), together with their own project management experience, to draft a report setting out activities (if any are identified) that the Review Team believe would enhance the chances of the programme to deliver successfully. 





A draft report will be produced by the 4P’s, the findings are confidential to the project owner and issues which arise from the Review will be classified as Red, Amber or Green. Red will be used to describe an issue which is critical and must be addressed before proceeding, Amber means that some issues are critical before the next review and Green describes areas where there is potential for improvement. For the sake of clarity Red does not mean stop. 











The review team will consist of the following their details are attached at appendix one for your assistance :-





Review Team Leader:


Austin Hogger,





Review Team Member:


Andrew Callander,


Ivor Sheehan,


Martin Fox





Details of any further team members will be supplied as appropriate.





Key Issues for Gateway Review Interviewees.





Positives.





Officers take the view that the bid:-





			is entirely aligned with National, Regional & Local Transport Policies.





will benefit the regeneration of Bath Western Riverside.


is technically sound and represents value for money.


will support the Vision for Bath


has received cross party, stakeholder and public support during development of JLTP& the outline business case consultation.





Issues likely to be considered by the review team are:-





Project Governance and Management


Funding  


Procurement 


Political Support


Consultation 


Bus Operator commitments


Statutory issues





More details on the above can be found in appendix two.








