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1. Project Brief: 

To appoint a Project Manager to produce a detailed report to include an options appraisal with 

recommendations for progressing the offer now known as the Mitcham (formerly Wilson) 

Health and Wellbeing Hub, to include possible co-location with Mitcham library. 

The report will include a survey of all suitable sites; funding options; high level value for money 

and benefits analysis; transport and parking; green and healthy spaces for wellbeing; a review 

of services, including those currently being delivered from the Wilson Hospital site and Birches 

Clinic, along with possible decant options. The report will also make reference to the possible 

disposal of the Wilson Hospital site and Birches for residential development as a potential 

funding solution and outline possible ownership and lease arrangements. The report will form 

the basis for an Outline Business Case. 

2. Background: 

The former Wilson Hospital site in Mitcham was previously agreed as the preferred site for 

redevelopment into a health and wellbeing hub to improve service provision and outcomes for 

the people of East Merton. This programme of work was led by NHS Merton Clinical 

Commissioning Group (now SWL CCG) in partnership with London Borough of Merton (LBM), 

Merton Voluntary Services Council (MVSC), NHS Property Services and Community Health 

Partnerships (CHP). 

Wellbeing services established at the existing Wilson site include flexible bookable space for 

community use, social prescribing and gardening activities. Other services located there which 

will transfer to the new site include Mental Health, IAPT, Children and Young People services, 

along with a potential diagnostics hub (tbc). 

There are now other suitable sites that have become available for D1 use in Mitcham Town 

Centre, along with an option to co-locate services with Mitcham Library to a more central 

location.  

3. The Project Manager: 

The purpose of the PM’s role is responsibility and oversight of: 

• The project plan including timescales and resource planning; 

• Management, coordination and delivery of a report and options appraisal as outlined 

above, taking into account the vision and objectives agreed by the former Wilson 

Programme Board which was approved by clinicians, Merton’s HWBB and former Merton 

CCG Governing Body and a review of the services and health needs; 

• Site assessments and appraisal of transport links, parking, green and healthy spaces and 

relocation of services currently operating from the Wilson/Birches;  

• Producing a high-level service plan and schedule of accommodation to assess site 

suitability; 

• Producing high level financial appraisal for initial development of the health & wellbeing 

community hub, ownership and lease arrangements and sustainability; 

• General options appraisal on funding options for development of site; 

• Governance structure and leadership to include partners from the library and any other 

service users/community groups as appropriate. 
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4. Main objectives of this project 

• Mapping of services planned for inclusion in the hub, in and around the Mitcham area, 

defining collaborative ways of working with other local community groups (such as 

Mitcham Library) and finding an appropriate fit, both strategically and operationally; 

• Making a recommendation for the best way to proceed to delivering and approving the 

report; 

• Identifying specialists required to input into the project and associated costs;  

• Formation of appropriate leadership and governance; identification and recruitment of 

members, Chair and including individuals from other relevant sectors (NHSPS/ council/ 

library/ wellbeing/ MHT etc.). 

5. Proposed Timeline 

Key milestones for delivery of Options Report When 

Project Delivery plan  September 2020 

Formation of Mitcham Health & Wellbeing Community Hub Board October 2020 

Site assessments October 2020 

Mapping of services/library etc./Schedule of accommodation November 2020 

Value for Money/financial appraisal December 2020 

Option evaluation workshops x 2 ( 1st for agreeing scoring system, 
2nd to evaluate and score) 

November/December 
2020 

Recommendations presented to HWBB, CCG Governing Body February 2021 

 

 


