From:

denty 15 February 2011 168:58

To: '‘George Thomson'; 'kevin_gilllandé@postofice.co.uk”

Go: GrifMths Oliver (ShEs),

Subject: RE: Dxaily Paat Wales _—
[rporance: High

GeargedKeyin

Sorry | sant @ earlier version a few mements ago. The correct version is below with change
highlighted.

"The Government has put in place £1.3billion of new funding for the Post Office and pladged
that there will be no programme of clasures. The NFSP support the Fostal Services Bill - this
is no more than ill informed scaremongering from a regional branch.

"Dacisions about how (o categerise individual Post Offices are made by the company in
congiiliation with the NFSP - the Postal Services Bill has no impast on these decisions.

"H4% of customers have been ‘very' or ‘extremely’ satisfied with "Post Office Local" at pilot

stage. Feedback from retailers has alao bean positive - they have actually found that it has
helped tham to atiract new customers.”

Backgroung

By 2015 we anticipals that around 2,000 of the national nelwark of more than 11,500
branches will be Post Office Locals, Further information on Post Office Local is contained in a
policy slatement publlzhed by the Government in November;

hitp:fhaw. bis, gov.ukiassets/biscore/business-sectorsid ocs!sd1 -1 260-securing -the-post-
office-network pdf

In terms of specifics about the precise services which will ba offered and impact on
remuneration, please speak to Post Oifice Ltd for comment - these are puraly operational
matters in which Government has no role,

‘A
Pepartment for Business, Innovation and Skills
Sharasholder Executive
Royal Mail and Posial Services
1 Victora Street
London SW1H DET

Fram:

Senk: 15 Febrypary 20%1 1633

Ta: Georsd Thomisan; keyingillfard @postaRicecouk
Lin 3. Grifftths Qliver [ShEs);

Subjoct: Calhr Past Wales

George/Kevin

In respanse to enquiries from the Daily Post Wales about the letter sent by Nippy Singh and
1



others to spms ot 11 February our press ofice ine s

A Department far Busihess Spakespearsan said:

"“The Government has put in place £1.3billion of new funding for the Post Office and pledged
that there will be no programme of clasures. The NFSP support our plans - this is no maore
than ill informed scaremongering from a regional branch.

"Declslons: abaut how to categorize individual Post Offices are mads by the company in
eansultation with the NFSP - the Postal Serdces Bill has ne impact on these decisions.

"94% of customers have been “very' or ‘extremely’ satisfied with "Post Office Local” at pilot
stage. Feedback from retailers has also been positive - they have actually found that it has
helped them to aftract new customers.”

Backyraund

By 2015 we anticipate that araund 2 000 of the nalional netwerk of mote than 11,500
branches will be Post Office Locals. Further information on Post Office Local is conlained in a
policy statement published by the Government in Movember:

hiltp anand bBis dow ukfassats/biscora/business-2actorsfdocs =1 0-12680-520urin
office-nelwork pof

-the-post-

In lerms of spaclics about the precise services which will be offered and impact on
rernueration, please speak bo Post Office Lid for comment - these are purely operational
matters in which Govarnment has no role,

Hegards
L

Department for Business, Innovation and Skills
Sharshalder Executive

Royal Mail and Postal Services

1 Vietoria Street

Landon SWYW1H 0ET
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16 Juna 2011

Edwartd Davey, MP

Parliamentary Under-Secretary of State

Minlzter for Employment Relations, Consumer & Postal Affairs
Depariment for Businass, Innovation & Skills

1 Vicloria Straet ch 05 e

LONDON

SWAHOET Zg

Dear Ed

Firstly let ma congratulzie you on sleering the Postal Services Bill successfully
through Parliament. It was obvious and reassuring to watch you operais in
Parliamant in bath the Hauae and the Committess. There I no doubl that you are a
Minister very much on top of your brief,

Secondly, lal me put In wriing my perscnal thanks ko you for opening our Conference
and spending 50 much time with our delegates. They were very impressed wilh both
your speech and the fact that you spent so much of your valuabla time with them.

I also fasl that [ shoultd et you know that the Fedsration is shartly golng to embark on
lha largest, most forward looking campaign in its history o encourage govemmaent
departmeants to tender work thraugh the Post Office network. We helieve our unigue
local service in amund 12,000 locations will enable government departments {o offer
a better locallzsed service and, at the same lime, make large savings in back office
costs.

We would be gratefu! if you could ralse the following issues with FOL on our behalf
please Ed:

»  Wa helisve that o enable us lo go on the joumey o mutuallsation tagethar that
the MFSF shauld Immedlalely have 2 seats an the POL Hoard. )

= We waould also greatly benefit from you advising POL to be more fertheoming,
timely and open in relation to information we request.

+ In addition we would be grateful If you could hefp persuade POL ia use the
Federation fo delivar training to subposimasters to help them expand and
improve their retail offerings as part of the reskucturing process. We would
require a £3 millon training budget through the MFS5P's frading company o
achieve that end.

Halisnal Fadaradon of SubPostmasters + Evalyn Housa « 22 Windlestom Gardens = 5ot f-by- S0 - Wil Scape s NG 507 - Tat 001273 45352 = Fowc DE2T3 455403
Gofmr Seaalary Soome Thomson = Aeahlanl Gerers: Secrairy Wiy Steddar; « gl pdrin@infen og.uk = wobsho: www.nfgeom i - forum: vy fenam.nfep ek
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Aftached are emails from subpasimaslers that show examples of just what can, and
has been, achiewved.

| look forward to spaaking to you soon.

Kind regards

G e

George Thomson
Ganeral 3acratany
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. Dear

Several years ago I was approached by the local coungil (o eonduct a registrar scrvice from
within iy Post Office branch in W | roccived appropriste iraining
feom (ha local eouncil officials and was provided wilh all of the necessary compulet
equipment ta allow me to provide this service. My customers found this very convenient and
the service provided combined very well with the services I already provided through my Post
Dffice. | aperated this service, [ believe successfully, for scveral years, Unfortunately
inllowing 2 decision falken within (he lacal council they ceased the provision of this service 3t
myPost o0ffice and 2 deejsion was taken to tako the servics back in house to the Regisivar's

office =R

Since the closure of SENIJMcgistrars Office due o this service being relocated within

Lanark Repistrar office resulting from ST 1t backs leaving a void in the
village and surrounding arca making it extremely difficult and inconvenient for the local

people who have been provided with this service .

Income for providing this service to the logal communily was approx £2,000. per annum
paynent of £25 00 for every sccond entry

Regatds



Eclwaard Davay. dP Page 4 of 4 18 June 211

Hi

o years age Visit Seolland decided to closo vwineesie Tourist Office as they sald |t was no
longer viable. | conlacted the then area manage- MR offzred to provide & senics
at an egreed cost She very firmly lald me that they wera not [nterested in e slightast,

| then contacted my 2 local councillcrs and a2n MSP SIS (+hom | had
previous Fost Offica meatings wilh) and she put me in touch with SN o= y= lator |
racalved a call from Wi 2sking for & meeting, her only stipulation was (hat POL must
nat ba involvad due to previous experfonca where they had tried to gei a large slice of Ihe
sake for themselves { sounds familiar).

Visit Scodland ask me lo pravide Lhe followlng:

. Spate on the exdamal door to display local accomadation providers Tor when ihe Post
Office Is dused.

) T melre of display spaca inslde the Post Cilice for leaflets and Information. IL1s also my
respensibility to chogse which 16 stock and to order leaflets. |t goes without saying that
iLis my responsibllity ko ensure that this area |s kept acceasibie and that the leaflets ara
kept up (o date, lidy and well slocked.

My slaff musi have logal knowledge as the main area of query Is “things to do now that we

are fiarg”, This genecally involas:

Walking for all levels.

Childrens play araas,

Flacas of Intarast for adulls and far children.

Casllas rmonuments etc.

Shopping for iha wives, distilledes for the hushangs,

Fishing and golf,

Graveyards to assist in traging refaflves,

Eating aul where we have lo be carefull as we musl nok recommend 1 place, wa must

mention them all.

I the evenl of actomodalion enguires then wa should Band out a Perthshire brochure

and advise {ha customer lo call lhe DB4S number and book cantrally. Wa do nol

Erw';de;n}r booking servica at all as thal would require us to ke “on [ing” thraugh Yisit
SoUaNG,

4 & & & & ¥ ¥+ w

The sarvica lhat we provide is monliared by myslery shoppers once or bwice 2 year.

Iniflalky Lhe aareed level of payment was £5,000+vat, lhis subsequently fel 1o £2,500+vat and
i3 new £1,000+vat. This year Visit Scotland were keen to do a 3 year deal with ma, year 1
£1,000, year 2 £500 and year 3 £0. | told them [ waan't inferested and they told me (as hey
telt me avery yaar) that they have some partner sltes willling to provide this sorvdice free of
charge, | Iokd themn thatwas line but | am nal one of them.

Visit Scolland appear to have forgotten haw much they are saving by us providing this
servica, furthermaore 1 did offer to provide more, lor example a hooking service for
accomodation, likawise buses and trafins howaver they daclinad.



Department for Business
Innovation & Sldlls
Erhward Oavey MP

Knisiof Y Empmansstt R=laliens,
Oorgrier anol Poslyl Adfaiz

“BIS

Giecrge Thomson ' _ Bwrrel: 251603
General Secratary Yaur ref; GTem
Nafional Federation of SubPosimasters

Eveiyn House

22 Windlesharm Gardens
Shoreham-by-Sea
BN43 5A7 Jull.r 2011

L

Thani you for your letter of 18 June and its kind words about the handfing of
the Postal Services Bill and my visit to your Conference. | was very pleased
to be able to spend time there and have the opportunity to talk with many of
your delegates. :

| have noted that you will shartly be launching 2 major campaign to atiract new
Govemment work to the post office network and | hope that this will
carnplement Post Office Lid's own [nitlatives in this ares. '

You asked me to raise three issuss with Post Office Ltd {POL) on the
Federation’s behalf, the first being Mational Federation of SubPostmasters
represantation on the POL Board., As you know, the recruitment of a new
Chair for the POL Board is cumently In progress. | think it is both proper and
important that new Chair is Involved In any declsions relating to other new
appoimments to the Board and [ will be having discussions about these with
him/her as a matter of prictity when that appainimen! has been made.

With regard to the timely and open supply of Information and fhe scope for
establishing a tralning budget for subpostmastars to improve their retail
offerings within the network transformetion process, 1 would suggest in the first
ingtance that thess polnts are addressed in the next Joini Dialogue mesting to
see what progress can be made, :

6:.:\ s maM,

,,ill"

EDWARD DAVEY

1 VWictodia Sireal, Landon SW1H OET
wwi bta_ g

Enqulrios 144 [01 20 7215 5000 | Minfcom +44 40} 20 72158 6740 | Contact us woeiw bia.gov.ukfontact-ua




Our Ref. GTism

18 December 2011

Edward Davey, MF

Farliamentary Under-Seacretary of State :
Minister for Employment Relations, Consumer & Postal Affairs
Department for Business, Innovation & Skills

1 Victora Stroet
LONDON
SWi1H OET

—— s,

l.:“;qr EA ——

Future of the Post (4fflca

i was good to mest you agsin recsntly and share our thoughts on the creation of a
vibramt, sustainable Post Office network in the Linited Kingdam.

On the subject of our joint joumay towards a mutuslised Post Office Limiled, cwned i
and run by subpostmasters, staif and potentially custamers, the NFSP are hecoming
increzsingly disappolmted with the lack of any real engagement with POL to
omphatically gat thiz mutualisation jeurmney started.. Durng opur conversation yau
indicated that this was not an appropriate fime for an NFSP represetiative to sit-on
the FOL. Ecard or Execufive Team as the mafn lssue was around the separation of
Royal Mail from POL. We would contend that this Is exactly the right time for this to
happen because we, as potential owners of the mutualisad company, have a duly to
satisfy ouraelvas that the Intarests of POL have bean propery protected, Indeed our
achvigors Grant Thomion had identified this a3 a very important plece of work that we
should be involved with vary sery in our discussions with tham.

S e a— adem e e e e e

Furthanmore an anncuncement confirming NFSP representation would 0o a lang way
o building confidence with Subpostmasters, |t would demonstrate that both
Government and POL are seflous about mutusiisation. [t wottld be seen by
Subpostmasters as an act of good failh, [nstead we believa that POL senlor
management, while happy to engage on lssues that would prove  difficult or
contentious 0 implament within the nefwork (Network Transformation for exampla)
are vary uncomfortableé with the idea of fully shating informatian that would lezd to
tham relinquishing any form of contral. :

etk Faderatan of SubPoskrasten - Evalyn Hots = 22 Yhd s Gardena « Shomham S = Werst Simaay - BHLT 557 = Tok 01273 452554 = Far DIZT2 ESHY
Gonoml Secratary Aesgd THomeo - stk Conoml Seomlan Moctyn Stoddar - amai: admingSaapaquuk = webais e EHE org.uk

“——-—-— : - i e
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We beliave the next steps should include the following:

Joint Stratedic Partnershlp Board to meet on a regular basis to discuss and
undersiand afl the strategle and financial issues. These meetings and the
requisite preparatory papers shauld be shared under the NDA, As a minimum,
atl parties would requira:

All financial information 1o help us with aur [aint decisions

All major contracts information to help us with our joint decislons

All grant funding and EV procurement [ssues to help ug with our joint
decisions

A jefnt sommitment to open book, ranaparent sharing of information
{intluding cliant contracts) ta help make informed decisions.

e — =y

MFSF seats on POL Board and POL Execufive Team. We believe there i= a
strong casa for & Director to represent subpostmasters and be a champion Tor,
and to advanes the joumsy to a mutually owned company.

An NFSF office to be created at Old Sirest to foster an sthos of partnership
working and buliding trust betwzen the parties. It wauld also assist in resolving
day to day operational issues more effectively,

Wa would al30 seek your Input into the NFSF request to provide the following Hems
through our commerchal trading arm:

Retall training for subpostmasters and agents o help them maximise thair rotail
oppoertunities 1o thelr best advantage. We have many Subposimasters who are
excellent at running Post Offices, howevsr wo Rave identified that many
Subpostmeaslers lack the neccessary sklll sets fo operate & really successful
and professional retail businesses. We bellove that our trading company is
uniquely placed to assist our Subpostmaszters maximise the ratail potential of
their husinesaes.

Business congultancy visits to help subpostmasters and agsnts develop a

hollstlc approach to their combined post officefshop. 1t & imipotant that tHey

have accsss to a small team of experts who understand fully the synergy that
exists between both the post ofice and ratail slements of the business, Who
better or more credible than existing subpostmasters who are already opetating
the most successful post office businesses? _

A proposal 10 operate around 30 of the existing Crawn Office estate that will he
regraded to become Post Office Mains. They would be oparzted urnder a new
company formed to own and manage them and backetd by the NFSF Trading
Company. Ve would take on these offices under the sams type of commerclal
drrangement as, for oxample, W H Smith,




Edward Davey, MP Paga 3ol 3 1% December 2011

The Journey towards our mutual desting will be difficult, but with your help, both POL
and the NFSP will work increasingly ciosely.

Yours sincetely

(“V\\q«r%m W//%M

Geome Thomson bMenym Jones
Gengral Secretary . . ..__  Chalr, Negofiating Committes

Ak




Department for Business
Innovadon & Skdlls

Edward Davey MP
Mirster fv Emzloymiarl Felallons,
Lansumss arel Posial AHairs

George Thomson, Genaral Sacretary Cur mf. 270124
Mervyn Jones, Chair Negotiating Committee

Mational Federation of SubPostmastars

Evelyn House

22 Windlesham Gardens

Shoreham-by-5ea

BN42 5AZ

\m. aaﬂa" wl ((a.waﬂ \

Thank you for your joint lettar of 19 December about the future of the Post
Office.

.Zf- January 2012 .

i have read with interest your thoughts on how progress fowards a vibrant
sustainable post office network as a prelude to mutualisation might best be
achieved. Whilst noting your views on the early appointment of an NFSP
representative ta the POL Board and Execulive taam, | remain of the view that
it Iz inapprapriate to appoint a representalive of any stakeholder group or
interest, however important, to the POL Board whilst we are [n the process of
reviewing and analysing the responses 1o the recent publk: consultation and
congidering the Govermment's response. Such a move would, | believe, be
widely interpreted as pre-empiing fulure decisions as regards a mutual
structure. | also have to say that membership of the Executive Team of any
pusiness has fo ba linked divectly 1o the hiolding of executive functions wlthin
it. :

Having sald this, the concept of arrangemants for regular NFSP and POL
discussion of strategic and financial issues within a strategic parthership.
structure and under NDA terms is one which | cettainly think is warth bullding
on. | believe POL would be receptive 1o daveloping further the axisting
warking group structure into a Strafegic Partnership Board. | recognise that
provision of apprapriate working space for the NFEP at Old Street can help
strengthen the working relationship and that moves have already been made
in this direction. | suggest that you discuss the scope for this in greater detail
with the company. '

1 Victosta Sereet, Londan S iH QET
WAL bis.gowerk

Enquiries +3440) 20 7215 5000 | Minleom +44 (0] 20 7215 6740 | Comtact s wishbis, gov ukfeontact-us




| was also very interested to read your ideas for retail fraining and business
consultancy visits ko help and support subpostmasters develop their skills and
maximise the potential of their businesses within the new operating madels in
particular. These are ideas which | think you shotd davelop further and
explare in greater depth with the POL management team. The key issue here
is that POL expendiiute delivers value for money outcomes which meet the
defined nasds of subpostmasters and the network. It will therefore be
important that sound business cases, showing appropriate capability and
gxpertise, should underpin these discussions. Similarly, your proposal with
rezpect to any potaniial future converled Grown offices is one which | would
encourage you to discuss in greater depth with POL in the context of the
practicalities entailed such as, for example, TUPE provisions.

The journey towards a sustainable network and mutualisation will present all
parties with zome challenging Izsues an which we will all need to work
constructively and creatively and | very much welcomes your enthusiasm and

w@;ﬁ

EDWARD DAVEY

eommitment to this.




Nomman Lamb MP
fdimester fan Enplezan-znl 10020,
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Qe ral:

George Thomson
Yourraf:

General Secretary

MNational Federation of SubPostmastars

Evelyn House

22 Windlesham Gardens

Shoreham by Sea

BN43 SAF June 2012

| am writing to thank you, Kym Ledgar and the other members of the
Execufive Cammittee for your warm hospitality during my stay in Torquay for
your annual conference last month.

| faund my visit most interesting and stimulating, and particularly welcomed
the opporunity to meet and have in depth discussions with both Committee
members and many of the delegates. In addition to the question and answer

session following my speech, | found it very useful to have [ess formal
discussions with delegates during my sfay and fo hear from them, first hand,
their views, concems and experienices as subpostmasiers.

| would be grateful if you could ensure my thanks are passed on to the

Executive Committee and to pass on my good wishes to Bhavna Desai for her
term as National Fresidant over the coming year.

NORMAN LAMB MP
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From: e

Senkt 11 June 2012 14:08

To: T

Ca; George Thamsan

Sukject: RE: INVITATION: ECA Summer Dinner wilh keynote speaker Norman Lagsnb MP

Hi -

BIS iz not actually involved in organizing this event - the Employee Ownership
Aszzociation are leading on it. If the RSVF link continues not to work, it would be hast to
phone on IENEN. Eut i you continue to have difffculty making contact with the
EQA, let me know,

Regards

Depariment for Business, Innovalion and Skills
Shareholder Executive

Raoyal Mail and Paslal Sarvices

1 Victoria Street

London SYW1H OET

From: S [ 2 ito: S, = 1 p. oo, uk ]

Saat: 11 June 2012 13:58

To:

Ce: Geame Thomson

Subject: FW: INVITATION: EQA Summer Dinner with keynobe speaker Momnan Lamb MP

HiNR
Sarry o be hathering you yet again, but | am infarmed that BIS ara organleing this event | eouldn't

geithe REVE link to werk, but Geonge will be delighted 1o attend. Could | ask you to forward thls
ta the right person please?

Many thanks

K

PA o General Secretany

Matlonal Federation of Subpostmasters
Evelyn House

22 Windlesham Gardens

Shoraham by Sea

Vst Sussex

BN43 AL

Telephone:

Fax: 01273 4635403

Website, wwnw.nfsp org ik



[NVITATION: EDA Summmer Dinner with kevoate speaker Worman Lamb MP Page 2 ol 3

emgil: mnmp.um-uh

From: Employee Caenership Association [mailto:rews@esa-cbulletince, uk]
Sent: 11 June 2012 11:31

To! xeonge Thomsan
Subject: INVITATION: EOA Summer Dinner with keynate speaker Rarman Lamb MP

ARUP

ehal Lol

Lindsay
Roy MP

Ceputy Vice Chair of the &l Farty Parliamantary Group
an Employes Ownarship

Has pleasure inviting yvou to

The Employes Ownership Association Summer Dinner
I the Membears' Dinlng Room, House of Commons, London SW1A OPW

On Thursday 28 June 2012
Crirks 7.00pm, Dinner 7.30pm

Keynote Speaker
Narman Lamb MP, Pailiamenlary Under Secreiary of State for
Employment BEelations, Consuernar and Postal ARairs

To register for the dinner it is essential to ESVP here or call the

Employee Ownership Association on 020 7922 7737, Plzase note that places at this
event are limmted and attendance will be confirmesd by email.

1ings

| Kell
i el jr:rf;'n fnis :"?.fi"?‘l'rf’r'jffffi

CEHTIE

Want to unsubseribe or chanoe vour details?

This emal was recelved from the INTERMNET and scanned by the Government 3ecure [ntranet anti-vims
service supplied by Cable&Wircless Worldwide in parmership with Messapelabs (CCTMW Cestificate
Wumber 2009/090052.] In ¢case of problems. please call your organisalion™ IT Helpdesk.,
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Comnnmications via the (651 may be awtomatically logeed, monitored and/or recorded for lepal purposes.
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From: W e

Sent: 11 Juna 2012 14116

To:
Ce: George Thomsen
Subjact: RE; Summst ¢n Employes Ownership, 4 July

Really weird!!. We are checking further. Watch this space.

regards "

Department for Business, Innovation and Skills
Sharelnlder Execltiva

Royal Mail and Postal Sarvices

1 Victoria Street

London SW1H O0ET

+44 (0

n ' £ -
From : SR i S, f:p.crg. 1K)
Sent: 11 June 2012 14:12 ¢
To: NN ()
Cci George Thomson
Suhject: FW: Summit on Emploves Ownershig, 4 July

Thanks- Yo ow
Whaird - the EOA say iLis BIS arganising it (see below). Wil keep trying tha link.
Thanks

X5K

PA 1o Genaral Secretany

Mational Federation of Subpostmastars
Ewvahyn House

22 Windlesham Gardens

Shoreham by Sea

Whast Suszes

ENA3 SAF

Tetepticne: (NEENENGS

Fax: 01273 AB5a03
WWebsite: winw plsp org. uk .
amadil. e 7 rfsp org uk '

(o8

From SR { it R & =mp|oyeeownership.oo.uk]

1206/2013
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Lentr 11 June 2012 13:12 TLE

Te

Cc: George Thomson P e
Suhject: RE' Summit on Employes Ownership, 4 July

Hi Sharan, A

ElZ arg arganising this —you need to o to the fellowing Hnk to canfirm
bttps:ffwww cannect. bis.pav, uk/bisfappfevents/rsvpfind exfsecret fhFEGT 2F2edcbd 7o § 7090454 bOAE2A1E. |

r -

Membearzhip Cogrdinatar

Employes Ownarship Association h
32-36 Loman Street .
Landan

ZE1DEH

Direct line
Tel- D20 7922 7737

Wweb: www. pmoployeeawnership.co.uk

The Employee Ownorshlp Association s the Yaice of co-gwned bosiness in the uk

Company reglstration no 02419895

From f NN (i A - r f=r.cr2. K]

Benk: 11 June 2012 09:23 - " : -

Tn:m '
L rge SO

Suhject: Summit on Employee Ownership, 4 July

Geaed mnmin_ r .

3earge Thomson is delighted 1o acespt vour kind invitalian te the abawve avent.

Regards

sl

L

PA to General Sacratany

Mational Federatlon of Subpactmastiers

Evalyn House

22 \Windlesham Gardens

Shereham by Sea

West Suzzax . b
BMN43 SAF

Telephone;

Fax, 01273 450403

Wiebsite: wanw nfsp org. uk

amall nfep.org.

12/06/2013
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Thiz email was reccived from the INTERMET and scarmed by the Goverunent Secure [ntranet anti-vieos
service supplied by Cabled Wireless Worldwide in parinecship with MessapeLabs, (CCTM Certificnte
Number 2002/09/0052.] In case of pralblems, please call vour organisation™s IT Helpdesk.
Communications via the G587 may be astematically Toeaged, monitored and/or eeorded for legal purposes.

12062613
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From: SN 5 Ex|

Bant: 11 Jupe 2012 14:28
Ta: <
C Gearge Thomecn: SN

Subject: FW: Sumrll an Emplayves Ownership, 4 July
. % i

Confusion has arisen over croseing of evenls - EOA Dinner on 28 June and Summil on
Employee Chwnership on 4 July. EOQA Is organising the dinner so if George wanls to
attend that the response needs to be to the EQA - by phone if the link is still not
warking. [f George wants {also) lo attend the Summit on 4 July then the response
needs {0 go 0 the connect.bis link thal TR refers to (tho | can't currenily get that ling
to warklt).  Again any further problems give me a shout, s

Regards

Pepartmant for Business, Innovalion and Skillz <
Sharchalder Executive

Royal Mail and Postal Services

1 Victona Strest

Landon SWiH OET
+44 {{)

From.: S -

Sent: 11 June 2012 14:16

To '

Lo: George Themsoh

Subject: RE: Summit on Employes Ownership, 4 July

Really waird!l. We ara checking further, Watch this space. e

regards

Depariment for Business, Innovation and Skills
Shareholder Exacublve

Royal Mail and Postal Services

1 Victoria Street

London 3WHH OET

+44 ()

Ak

VEDGR203



Summil on Emplovee Ownership, 4 Tuly Fagc 2 of 3

From: | (=) o Y/ f<p.cr uk]

Sent: 11 June 2012 14412

To: SN, <h)

Cc: George Thomson

Subject: PW: Summlt en Employee Qwnership, 4 July

Thank= YR 3

Weird - the EQA say it iz BIS organlsing it {see belaw). Will keep trylog Lhe tink.

Thanks

X

FA 1o General Secretany

Wational Fedaratian of Subposimasters

Evelyn House

22 Windlesham Gardens D T
Shoreham by Sea e
Wesl Syssex

ENq.aEuﬂ,E b -i;.-'u!--h T
Telephens;

Fax: 01273 455403

Website: wway nfap. tirg. uk
g e

R

From AsEETEEER. (rrx i A< |y ecownership. co. k]
Sent: 11 June 2012 13:12

To:

Cc: George Thomson

Sohject; RE: Summit on Employee Cwnership, 4 July e :

BIS are preganising thls —vou need tg go to the following link ta confirm
https:/fwww connect.bfs gov. ukfbisfappfeve ntsfrovpfindes/socret/biea71iBa9chd 7e4 87RO B LOYEZA1E.

Membership Coordinator

Employae Ownership Association v
%230 Loman Street o
Londan

SE1DEH

4 -
L]

Derect Line A
Tek 020 7922 7737

Web: www eimoloyeegwnership,co, bk

The Employee Qwnership Association is the Valoo of co-owned business [n the uk

-
=)

12AM2013
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Company registration no 01419899

From: W 1 o g - - (¢ crg. k]
Sent: 11 June 2012 08:23

To: SR
Ce; George Thomsan
Subfect: summit on Employes Ownership, 4 July

Good morming Yk

Gegrge Thomsen is delighted to accept your kind invitation to e abova auant.

Regards

AR

FA to General Secratary
" Malional Federation of Subpostmastars
Evelyn House
22 Windlesham Gardens
Sharaham by Sea
YWest Sussax
BM43 SAF
Telephone: GGG
Fax 01273 465403

Website: www.nisp.org uk

amall: R - /s oro ok

This email was received ffom the INTERNET and scanned by the Governiment Secure Intranet apti-virus
service supplied by Cabled Wirclcss Worldwide in partnership with bessagelabs. {CCTM Certificate
Mumber 2009/09/0032.) In ¢ase of problems, please call your orpanisation’s [T Helpdesk.
Communications via the GSi may be avtomatically lopred, monitored and/or recorded for lopal purposes.

1240672013
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. -
—

Eeont: 11 Jure 20712 14:48
Te: onneiRE
ce: vl

Subject: FW: Summit on Employas Ownershlp, 4 July

P—

Wii2'lliet you know when we get confirmation of George's registration.  Web links must
be succembing to the b**y awiul weather!

Regards

oV,
e
Department for Business, Innavation and Skllls
Shareholder Executive
Foval Mail and Postal Setviees
1 Victoria Street
London SW1H OET

From:

Sent: 11 Junz 2012 14:38

To )
Cc

Subject: FW: Sumimit on Employes Ownership, 4 July

Heltg

Gearga Thamsan of the Mational Federation of SubPostmasters recelved yaur invitation b tha OPMs
summit and wishas to attand bul apparantly 10 link ta RSYP isn't working, Yau might want to check it out.

and please could you register George as an accaptanae?

Thanks
L

SR : Shorcholder Excoutive | Depanimaent for Buginess, [nnovation & Skills | TSy
TR | v bis ooy ik |

Fram!
Sent: 11 June 2012 14:34

T
Cc: Glbson W {ShEx)

Subject: P Summlt on Emploves Cwmerchip, 4 Juby
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Can we let the organiser know of George's wish to attend.

Department far Business, Innovation and Skills
Shareholder Execulive

Royal Mail and Postal Services

1 Victoria Street

LEondon SVW1H OET

From: TN v =t Y & 7<p.crg.Lik]
Sent) 11 June 2012 14:34

To: N

£t eorge Thomson

Subject: RE: Sumenit an Employes Ownership, 4 July

Thanks Al

Dava tilner ic gaing §a the dinner and is dealing with that himsalf.

It is the summit that George wishas 1o atkend on d July, and | stitl can’t et ihe link o work - they sald places were Emited and |
den't wanl him ja miss cut due to 8 lechnical hatch.

Thanks

X

PA te Ganeral Secretary

Maffonal Federaticn of Subpostmasters
Evelyn House

22 Windlacham Gardens

<hoteham by Sea

West Suzses

Bi43 507

Telephone:

Faw, 01273 465403

Waobsle: wahw.nfsp.org uk
emaik; S e vk

Franm::
Sant: 11 June 212 14:28
To:

Ce: Gearge Thamszon; W
Subject: PN Summit on Employee Ownership, 4 July

Confusion has arigen over crossing of events - EOA Dinner on 28 Jung and Summit on Employee
Ownership on 4 July, EOQA is organising the dinner so if Gearge wants to attend that the response neads
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to be to the EQA - by phone if the link iz still not warking. If George wants {alse) to attend the Summit on
4 July then the response needs to go to the connect.bis link that Diane refers to {the | can't cumently get
that ling o workll}. Aqain any fuither problems give me a shout.

Regards
o]

Department for Business, Innowvatian and Skills
Sharehalder Execufive

Rayal hMail and Postal Services

1 Vicloria Street

Landon SWHH DET

Senkt 11 June 2012 14:16

Ta:

Ce: Georde Thomson

Subject: RE: Sumamilt on Employee Ownership, 4 July

Really weird!!, Wea are checking further. WWatch this space.

regards

R —
Depanment for Business, Innavation and Skills
Sharsholder Executive
Rayal Mail and Postai Services
1 Victaria Strect
Landeon SWIH OET

Fram; (GEMEEE [ro - S i fsp. org. vk}

LSent: 11 June 2012 14:12

To: .. |
Cer George Thomson
Subject: PW: Summit on Emplayee Ownership, 4 July

Thank s

Wiird - the EDA say itis BES organising it (see below), Wil keep trying the link.

Thanks
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rxx

P& 8 Gieneral Secretany

Haticnal Fedemation of Subpostmasters
Evelyn House

22 Windtesham Gardens

Shareham by Seg

West Sussax

BM43 5AF

Telephane;

Fax: 01273 485403

Viabeia: nfsp.aro gk
email: ansp.nm.uk

S . .

Sent: 11 June 2012 13:12

IO

€o: George Thomaon

Subject: RE: Summilt on Emplayes Dwnership, 4 July

Hog

BIZ are organising this - youw need to go ta the following fink to canfirm

httgs:,{g‘www.mnnect.bis.qw.uh.l'hlsﬁgpfeuentﬂrgy indexfsecratfbfaa72Betchl 7ed370904Raba96 2414,
L

Employee Ownearshlp Asspciation
32-36 Loman Stresk

Landon

S5E10EH

Tel: e ———
Wek; Wi empleycodwnershifzoo. ok

The Employee Ownershlp Assaciation 1s the Voice of co-owned business in the uk

Cotnpany reglstration no 01419893

Frum:“ﬁmailm:m-nfsp.mg,uk]

Sant: 11 June 2012 09:23

TonEN-

i George Thomson

Subject: Suamlt on Employee Qwnership, 4 Juby

Good moming S

Gegrge Thomsan ig delighted to accept yaur kind invitation to the abave event.
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Regards
J

nEX

PA to Senaral Searatany

Netignal Federation of Subpostmasiars
Evelyn House

22 Yifindlesham Gardens

Shareham by Sea

Wesat Suszex

BMN43 baL

Telephone: G

Fax: 01273 465403

Webeite; wwnwr nisp. org. uk

email: SR =0 org Uk

This email was reccived from the INTERMET and scanned by the Governmmenl Secure Iofranet anti-virus
service supplicd by CabledWireless Worldwide in partnership with Messapelabs. (CCTM Certilicnte
Number 2005/09/0052.) In casc of problems, please call your arganisation’s FI° Flelpdask,
Cormmnunications via the GSi may be avtumatically logged, monitercd andfor recovded for legal purposes.

The ariginal ol this cmail was scanned for viruses by the Government Secure [ntrangt virus seanning service
supplied by Cable&Wireless Worldwide in partnership with bMessagelabs (CCTh Certificate Nutnber
20090900523 On leaving the G5 Lhis cmail was certified virus froe.

Comniunications via the GSi may be awtomatically logped, monilored andfor reeorded for lepal purposes.

This email was received from the INTERNET and scanned by the Govermment Secure Intanct 2nti-vins scrvice
supplied by Cablef Wireless Worldwide in partnership with MessageLabs. (COTM Certificate Number
2009/0%0932.) In case of problems, please call vour organization's 1T Melpdask.

Conununications via the G3i may be aiomaltically logped, monitored and/or recorded for lecal purpases,




From:

Sent: 15 June 2012 14:46
Tor

Subject: Fuv

H

Sorry for lhe delay - this slipped batween the cracks.

As | mentionad, EEEENERI= on ratemnity leave at present but maintaining a light load of ‘official
dulies’ and would be happy to meet up with George.

Best to cantaet her initizlly about possible dates by email on vy y——

asz a faliback, o

Regards
wili

Heparlmentlfar Business, Innovafion and Skills

Shatehalder Executiva

Royal Mall and Postal Sarvices
1 Victorna Strest

Landon SW1H OET

e

Fram:
Sant: 0B Jhme 2012 11:51
To

Sebject: ol

I'll get back to you on this on Menday.

Best wishe=

Department for Business, Innovation and Skills
Shareholder Executive

Reyal Mail and Postal Services

1 Victkeria Strest

London SYWMH DET



m - L _ L A o
From:

Sent: 0% July 2012 1104

T Cianrne Thomsan: mereyn jones ‘David Miner'; 'Kevin Gilitand'; WEEN.
Ce: Slbzon Will {ShE:x):

Subject: Joint Diatague Meeting

Hi All

YWe are exploring availability for a further Joint Dialogue meeling, recognising that holiday
commitments may make it difficult at this time of year.

Grateful to know if 3 meeting here at 1 Vicioria St between 4pm and 5.30 pm Wednesday 8
August works for you.

Regards

)

Cepartmernt for Business, Innovation and Skills
Sharahalder Executive

Royal Mail and Postal Services

1 Victoria Streat

London SWHH 0ET




From:

Sent; 19 September 2012 11,22

To: George Thamaon; 'menwn jones’
Ce:

Subject: Last shop It tha villzge
George/Mervyn

Al the mesting with Jo yesterday yau raised the case of a ‘last ghop in the village' post office
which the cirrent owners wish to sell and where POL were insisting that it could only be offered
oh Lhe basis of new owners Dperat:ng as a'Local’. s the case you were referring oS

aEnee R | o is there another similar case which has come to your atiantion?

Regards

Department for Buginess, lnnovation and Skills
Shareholder Executive

Rayal Mail and Postal Services

1 Viclaria Straet

London SWHH OET
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——

From: [

Sent: 21 September 2012 14:53
To: ‘george thomson@nisn_org.ok

Subjoct: RE: IR Fost Office
George

Thanks - glad it was satisfactorily resolved. The (252 that | mentioned to you
hias also been followsd up with and in thal case the branch is now on the market
wilh the option of retaining the existing contract terms with CTRP. It appears that Lhe
spm had assumed il could anly be offered for sale as @ Local and had not discussed the
position with POL when he wrote to his MP.  So it looks as if the caze by case
asseszment is gefting the right results in LSV cases.

Regards
-

Department for Business, Innocvation and Skills
Shareholder Executive

Roval Mail and Postal Services

1 Victoria Street

London SW1H 0ET

Froms george. thomson@nfsp.org. uk [mallito:gearge. thamson@nfsp.org.uk]
Senk: 21 Septembar 2012 12:40
To

.
Subqject: Fyv oW Fost Office

1i S

This is one of L3IV cases,have resolved the issue,

VB

George

From: 'S - 0.0k
Date: Fri, 21 Sep 212 09:38:59 +0100

To: George Thamson=George. Thomson@ndsp.org.uk>
Subject: FW: Sl

Hi George

Hopefully this is one that you require,
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NFSF, Evelyn Hausa

22 Windlesham Gardens
Shoreham-by-Sea, Wast Sussex
BHa3 AL

T F Q1273 465402

emzil; hifap.ong. U
web:! Wy nfsp ore il

This email and any attachments are confidential and intended for the addrazses only. IFyou zre not tha named
recipiant, you must not use, disclese, reproduce, copy of distribula the conlents of this communlcation. I you have
raceived this in rror, please contact the sender and then delete this email from your system

From: George Thomsen
Sent: 20 July 2012 DF:48
TJo:

Cc: Andrew Cracklock; Mersyn Jones; David Milogr
subject: Pwd e Post Office

Hili

This case needs o be resolved quickly as she s clear that the change of model is materially disadvanlageous
ta her She is now under the doctor for stress and needs to sell sconl think becavse of the circumstances of
thiz caze and beeause the Review Pane] palicy as not yet boen agreed she should be allewed w sell ou her
tradilional model.

Turing 1o two Furiher points please arrange for a pane] ol comenercial transfer agents to address the Review
Panci about the implications of the new Post Office policy of chanping the model al the point of Commercial
Transfer.| must also stale stcongly that regardicss of what is wrikten in the November bookicl aboul at or near
when selling, it must be changed o at or there is ne deal.

Very Best

rorpe
Begin forvarded message:

From: SR, -
Date: 17 July 2012 11:08:09 GMT+OT:00

To: "peoree thamsongan poory uk” <georgethom spoiinlspore.uks-
Subjcct: SEEMERSF o3t Olict

Reply-T ool SRS,

Following ouk recant conversation please find my concems 8 the subpastmistress of the
above offica:

In December last year | selected on the horizon system that I had no imeediate plans o sell
and that 1 wanled to stay as a traditional olifice.

My personal circumstances(for which I did ot have a crystal ball 1o see), have now changed
which

mcans | have to el an my office which comprises a Posl Olfice and Spar Slore.

by office went on to the markel with Humberstones in May this vear.

Since then [ have been visited b AZVENMEEEEN from the PO who has said my office will
become a local madel wpon transfer of a new agent.

Ldo not beleve the new model witl be suitable st my branch, We serve 2 high number of
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PLNSIoNers

who pay by cheques, and the stopping of cheques will cause 2 massive inconveinence to this
hase

of customers. T undersiand thal [ may also [osc the selling of MVL's, We are the only shap
slanding

in this villapge, {last shop staiding) vety rural and hilly and cut off from other villages, we are the
only PO offering car tax

in the area, We should be keeping all existing PO services not reducing. Our vilage serves
apipgrc. 3,000 people.,

[ believe this haz bees imtmediately detrimental to the ability of us selling the business. Thiz has
been

confirmed by YN himselfiwho is bappy to diseuss this with you).

Polential buyers have concermns of losing the fixed pay and are concerted about the local model,

We begun marketing at S 1ben Humberslones advisced vs to drop the price to £
to reflect the PO salary rage reduction with ihe local mode], Sinee this has been dons we have
had mo interest. We now

are in the process of considerine deopping the price again,

I [eel lhat [ am severely being disadvantaged by not being able to sell on existing taditional
model,

[ also feel frustrated and angry and that | am being forced to sell on a model] that is creating a
niass

uncertainty 1o potential bugers, and even mon: impodantly, grave concems that [ an not going o
be able to sell it an.

This uncertainty has causcd oy own health to deterforate and I am cuvrently under my G1*, and
being reated
for depression.

[ do feel | am being very disadvantaged by not being able to sell on as a traditional office, just
because my own

personal circumstances have changed, and | only hope the PO will reconsider and allow me to
sell on 8% = tradilional

office.

Repards,

LLEL T T

TR A



DVLA

Pape 1 of:

From: N

Sent: L4 December 2002 11:46

Ta: A

Subleet RE; DWVLA
Hi ..
| think the body you want to check with is the Driving Standards Agency {DSA) which is

separate from OVLA. Looking atf DSA website there is no reference to the contract so |
would suspect it may nol yet have been decidedfannouncad.

Best regards

Cepartment for Business, Innovation and Skills
Shareholder Exectitive

Royal Mail and Postal Senvices

1 Victoria Street

London SWHH DET

From: S i o A  f< . 0. uk]

Sant: 04 December 2012 10:20
To:

Cgi George Thomson

Subfact: OVLA

Geed marninoiiiiliand | hope you are well.

Sairy but | nead te piek your breins again. Ye are trying o find out whe won the caniract far
providing the venues for the public 1o sit their driving theory tesis. Have spant a faune an the
DVLA £1.53 a minute line and it seams Impassible o mach 2 real person, Could you point me In
the right diractlon please? Have alao tried googling, bul that wasn't very suscessial sither,

Thanks a millian as elways.

Haw

FA to General Secralany

Metional Federation of Subpestmasters
Evelyn Hause

22 Windlesham Gardens

Shoraharn by Sea

West Sussex

BMLI SAF
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Telephone: Sy,

Fap: 01273 465403
Website: wew.nfep oo uk
emall: o = rvfsp.org. uk

This email was received from the INTEEMET.

Comniunications via the GSi mey be eutomancally logged, monitored andfor recorded for legal purposas,

LB Bl ok oo XL



Swinson MPST

Fram: G - - <. oo k]

Sent: 1 January 2073 1500

T Swinzon MPST

Cc: Qibson Will (SHEx}, Mermyn Jones; Gearge Thomson
Subjecl: - Meeting With Jo Swinson

FROM SEORGE THOMSO0H, GEMERAY, SECEETARY, HESF

Lear Jo

Hope wyou are kesping wall and all the best for 2013,
I waould e grzteful if I could me=t you in the next few weeks with lor 2
of my colleagques to discnsz the folliowing iteéms

wMetwork Transformation Progress
fMilestanes an Read to Mutwalisation
rSovernment Funding beyond 2015
Thank You

George

Feaorge Thomson

General Secretary

Haticnal Federation af Subpostmastera
Evelyn Hon=e

22 Windlesham Gardens

Shoreham by Sea

Hest Sussex

BM43 Sp=

Telephone: NG

Fax: Ul273 465403

Mobile: JNEE

Website: www.nfap.org.uk

email: george.thomson@nfsp.erg.uk

Thiz gmail was received From the INTERMET.

Communications: via the G5i may be automatically logged, monitored and/or
zecprded for legal purposes.

———r - -



Swinson MPST

From: SR -+~ o1
Sent: 1 January :

To: Swinson MPST

Zublect: RE: Magting With Jo Swinson
Many thanks -

b

FA to General Secretary

Naticnal Iederation of Subpostmasliers
Evaelyn Houss

22 Windlesham Gardens

Shorsham by Saa

Hest Zussex

Brd3 SAZ

Telephone:

Fax: 01273 465403

Waebsite: www.nisp.org.uk
email: *Enfsp.m:g_uk

————— Original Meazage—r==-

Fram: Swinson MPST [mailto:MERT. SwinsonBbis.gsti.gov.uk]
Fent: Z]1 January 2013 10:2B

To:

Cco: Glhsan Will {ShEx); Mervyn Jones; George Thomson
Subject: EE: Meating With Jo Swinzon

ear (Y

To confirm cur coenveesstion this mesting will take place at BIS in 1
Victorla Btreet at 11:30am on 2th of February.

Could attendeess please present themselwves at the Ministerial Visits desk
otl the left hand side of BIS recepticon as this will ensure speedy
prores3ing.

eind regards,

O | Crivate Secretary to Jo Swinson - Minister for

Employment Relations and Consumer Affairs| Department for Business,
Inncvation & Skills | mpst.swinsondbis,.gsi.gov.uk| T: —r
WewW.Bis _gov.uk

Al1 emails and attzchments sent by & member of the Private Gffice to an
official on behalf of a Minister relating to a decision, reguest or
comment made by a Minister, or a note of a Ministerizal meeting, must ke
filed appropriately by the recipiant. Frivate Qifices do not keep
official records of =uch emalls or attachments.



Our Reaf, GT/sm

156 February 2013

Jo Swinson, MP

Parllamantary Under-Secrelarty of State

Minister for Employment Relaions, Consumar & Postal Affairs
Depariment for Business, Inngu=t Ekills

1 Victoria Skreat
LONDON
SWIH OET

Cear Jo

It was good to catch up
Past Office network.  In fain
justice to theae lame issues.

and o discuss the big strategic issues facing the
t think & 30 minute siut allowed sufficiant Gme 1o do

On the spacific sublaect of mutuallsation, | promised | would =end ovar some of my thoughts
Lo help with the journey towards the Post Office transforming into & metval company aver the

next peticd.

. That fwo or three implementalion worksireams are pub 0 place, to back up the
commmiirmeent 1o mutualiss

. That the rmost important implemenlalion worksiraam would be the creation of a joint

team to seope in oulline what the future company model would loak like - any
commiment to implement mutualisation is always godng 1o be impatent without at
least a brocd agreement of what it Is that should be implemanted

- Workslreams on Ihings such as fransformatlon, central cost reductions, public
benehi, etc., should ke placa In paraliel, bul the wark of the jolnt leam cited above
shauld not be delayed as part of a desire lo work 1 sequence.

- Three or four meaningful meelings a year {1 hour), chalred by you as Minister, on
progress lowards mullalisation and kecking at implementation worksfreams, change
of cullure in he company [collaborative} and POL finances,

Frralty Jo, although | didn' say it at the meeting, would vou be prepared to commission a
quick, Independant revlew culminallng In & very bref repod, to summarise for all ralovant
parigs tha progross {o data on exacuting the commilment to mutuatise?

Yours sincaraly

George Thomson
General Secretary

bl Fcdershion of SubPosliosin - Buctym Hooag + 22 Wogigabang D » Sherebamdy-Sen ol Supse - BHAT GAZ - Tok 01293 432104 « R, 01273 AR50
e Eroglary Seomm Trekfarh = Ptk G el Samotary Wacky Sledio i« acealr, seeln nism o A, « wEisby: e b pog at,



Tripattite meeling

Page 1 of 2

From: V.

Sent: 15 February 2013 12:03

To: AT

Ce: Gasnge Themsen; Gibsen Will (ShE:);

Sublact: RE: Triparite meeting

Hiq

The last tripartite meeting was 10 February 2012, How time flies when you are having
fun!

'l start canvassing for dates for the next meeting next week.

Regards

Department for Business, Innovation and Skills
Shareholder Executive

Royal Mail and Postal Services

1 Victaria Sirest

London SW1H QET

Fron: S [ il : A - r f= .ok . 1tk ]

Sent: 12 Rebrueary 2013 15:11

To: ‘SN (S Ex}
£t George Thamson

Subject: Tripartite meeting
Gead afiernoon TR
Hope you re welt.

Searge i3 wonderng when the next BIS/IPOLIMFSP tripartite meeting will lake place pleaze? As |t
s2ems like a wery long lime sinca a meatlng kas been held, could you alse Bt us have the dale of
the last one pleace?

Many thanks
T

X

PA ta Genaral Searetary

Mational Federation of Subpostmasters
Evelyn House

2 Windlesham Gardens

Shareham by Sea

iast Sussax
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BH4S CALS

Tetephone: EGEGERGG

Fa: Q1273 465403

Webslta: www nfspoom. ik
emil. YR = r (5 oro ek

e

Comnunications via the G8{ may be automatically logeed, moenitored andfor recorded for legal purposes.
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From: N
gont: 11 Mdarch 2013 1707
To; AV
G G@earge Thomson
uhject: RE: Confarence in Torguay

Hi {

aarry for tha delay in replying. 1 have been in Bali for 10 days and am now struggling to
fight off hypothermia. From temperatures in the mid 30C ta 0C is quite a shock to the
system. Mot that I'm looking for sympathy of course.

Can you please allocate 5 rooms for the night of Sunday 15 May In the names of Jo
Swinson (Private Secretary), Wil G]bsnnb
4R The Minister's travel arangements have not yel been finalised so 'l keep you
posted an timings when confirmed.

best regards
.

Depariment for Business, Innovation and Skills
Sharasholder Executive

Foyal Mail and Posial Services

1 Victora Streat

London SWHMH OET

From: A - N = /= . 0rg. UK ]

Sent: 26 Febriary 2013 12145
To; i)

Cc: Gearge THatnson
Subject: Conference In Tornuay

Hig
Sorny to bug you, but | akways do areway! Hope all going well for you.

Staring to sort oul Siull fer annual conference, and it would help if you could let me know how
meny of you will ba coming o Targquay sa 1 can sel aside the right number of rooms, | am
assuring it will just be for the night of Sunday, 19 May, but happy 1o have yau all far langer If yau
50 wish.

Many thanks

.
KK
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Pato Genaral Secretany

Mational Federatlon of Subpostmastars
Evelyn House

2Z Windlesham Gardens

Shareham by S=a

Weet Sugsax

BMAZ 5AF

Telephona: S

Fax: 01273 455403
Website: www. nfsp.org.uk

emal; G fep_org uk

———m——ram

This emai] was reccived from the INTERNET,

Communications via the GS1 may be sulomalically Jogged, monitored andfor reeorded for lopal purposes.



Letter of 15 February Page 1 ol

From:  {E,

Soent: 13 March 2013 14:20

To:

Ge: earge Thomson
Subfect: RE: Lattar of 15 February

H | .

Draft reply is in the system and should issue shartly.

Best

-

Department for Business, Innovation and Skills
Shareholder Executive

Feoyal Mail and Postal Services

1 Victona Sreset

London SYWH OET

From Y - S isp.0rg. uk)

Sent: 13 March 2013 09:23
To

e George Thomson

Subject: Letter af 15 February

«<<.la Bwinson, issues following meeting, 150213 FOF ==

Hi e

| knovw you ara prabably il wishing yourself back on the beach in Bali, but just a gentle nudge that
Jo hasn't replied to Gaorge's latter af 15 Fabruarny {copy attached).

Thanks and regards

A

FAto General Secratarny

HMaticnal Federation of Subpastmaslars
Evelyn House

23 Windlesham Gardens

Sharaham by Sea

West Sussex

BM43 SAF

Telephone: NG

Fax: 01273 45540%

LA B L R I B ]
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Department
for Business | Vil e
Innovation & Skills SWH OET
George Thomson S P e e
General Secretary
Matfonal Faderation of SubPosimasters ,
Evelyn House b 19, g uk
22 Windham Gardens Ry

Shareham-By-Sea
West Sussex BN43 5AF

é Aprl 2013

oo Gressge,

Thank you for your ietter of 15 February, and for sharing your thoug hts o how 1o hest
support the Post Office's journey to mutualisation.

| very much welcome the Natonal Federafion of SubPostmasters’ constructive
engagement with Post Office mutualisation and 1 share your commliment to this process.
Fosltive engagement from Post Office’s stakeholders, like the National Federatlon of
SubPostmasters, alongside Govemment support, will be eritical if we ares to make clear
progress towards the mutualisation of the Past Office by the end of this Padiament.

| have been pleased to see your invalvement in the Stakeholder Fotum and | believe
sfrongly that this reprasents a crilical inifial phase in Post Office's mutualisation. The
work of the Stakeholder Forum will shape what a future Post Office mutual looks like, by
defining the public benefit purpose around which a mutual Post Office can be
constructed. | understand that this work is progressing well, and ) [ook forward to seeing
the draft recommendalions of the Stakeholder Forum shmﬂ},r, pricr ta the wider
stakeholder engagement planned for this summer.

| agree with you thal Government is an Impottant stakeholder in tha Post Office’s
mutualisation, with a significant rele lo play. But as | mentioned when we met, it is crucial
that the Post Office and all of its stakeholders are cusiodianz of Post Office’s
mutualisation. Government has consfstently said that mufuallsation must be driven from
the boftom up.



The National Federation of SubPostmasters has been an enthusiasiic supparter of the
mutualisation of the Post Offlce and | believe it has a key role to play by working
alongside;Post 8ffice to encourage a similar level of sngagement from other key
stakeholders. For example, by aclively supporting the Past Office in its transformation
strategy, the National Federation of SubPaslmasters can play a leading role in taking the
business towards a commercial sustzinable future. This can show by example how Post
Office and key stakeholders can work successfully together iowards a comman gaal,

The Stakeholder Forurm's work is a vital first step in building a shared vision for a Post
Office mutual and, once it successfully complefes its work, the next step would be for the
Fost Office to develep a shared roadmap 1o mutualisation with its stakeholders. The
Maficnal Federation of SubFPostmastars will have an important role to play in building

that shared roadmap and | have therefore passed an your views io Paula Vennells to
feed into Lhat process.,

| also undersiand that Paula Venneils will be convening a meeting of principal
stakeholders. This meeting will review progress that has been made towards
mutuaiisation, and provide an opportunily to discuss the next stage of the process. | will
be keen to see a shared understanding developing around key workstreams and
milestones, These will all play a role in helping the Post Office and its stakeholders work
together towards making mutualisation a reality. And so the mesting will be an important
oppartunity for you to share your views, to hear those of other stakeholders and to
confinue to help to shape the Post Ofice’s joumney to mutualisation.

ng&f\

JO SWINESGN MP

Jo Swinzon MP
Minister for Employment Relafivns and Consumer Affgirs
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S < 51 Ex) A
Fror: WREREEER :crex)

Sont: 17 April 2013 14:32
Te:
Ce: Gitssary Will (ShEx)
Subject: RE; Aoenda for todays meeting

The agenda that we have, together with Gearge’s reguest to include "New, profitatle
government work' is:

Progress with Network Transformation
Mutualisation - next steps

Preparations for Annual Conference
Future Reola of Jeint Dialogus Meetings

Any Other Business
Fegards

Department for Business, Innovation and Skills
Shareholder Executive

Royal Mail and Postal Services

1 Victoria Sireet

London SWiH 0ET

+44 (0}

From: e/~ A = <p.org.uk]

Sent: 17 Aprll 2013 14:25
To: {ShEx)
Subject: Agenda far badavs meeting

Goad afternoon T

' would be grateful i you could send me Ike agenda for the meeting scheduled at 15.00 woday in
arglar for me to send on to Gearge.

Kind regards

Paw AGS

Wational Federation of Subposimasiern
Evelyn House

22 Windlegham Gardens
Shoreham-by-Sea

Wesi Bussex

OAM45 3AZ

1740442013
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FW: Annual Conference, Torquay, Sunday, 19 May Page 1 ol )

Swingon MPST

Fram: on hehalf of Swinsan MPST
Subject: PA Annual Conference, Tarquay, Sunday, 19 May

o m—————

Senb: OF May 2013 13:37
To: Swinson MEST
Subject: PW: Annual Canference, Tarquay, Sunday, 19 May

Dear Ja

It i& with pteasure that | extend 2 warm invitation from our Natlonal President, Bhavre Desal, ta Jain her
for dinmer in the Regatta Raslaurant gt the Imperlal Holel on Sunday, 19 May.

There will be pra-dinner drinks in Ihe Gakd Room at 7.30pmm, with dither at Spm.

There will zlso be an epeting of Conference drinks recepllan from S-8pm, 1n the Paim Courl area of the
Imperial Hatel end yow would be most welcame 19 attand.

REVP ta te ploase.

Regerds

XA

!J-'-. o Genetal Sa:relar'_.'

Halignel Federation af Subpostnasters
Evalyn House

22 Windlesham Gardens

Shoreham by Sea

West Sussas

BM43 5AF

Telephone;

Fax 01273 4853403

Website: www, nfsp.org.u

Ermail; ”nfﬁp.ﬂrg.uk

This email was received from the INTERMET.

Comommnications via the GEi may be entomatically [ogged, monitored andfor recorded for legal
PUIPDSCS.
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Annual Cenference, Torquay, Sunday, [9 bay

W

From:

Senk: 13 May 20131727

v

Lo Georga Thoreon; gilhgoly.andrewi@googlemail.com
Subject: RE: Annual Conference, Torguay, Sunday, 19 May

P am very pleased to accepl Andrew's invitation o join him for dinner on 19 May.

Regards
L Y

Cepartment far Business, [nnovation and Skills
Shareholder Executive

Roval Mail and Postal Services

1 Victoria Strest

London SWWHH OET

From -y (>0 N, /< o rq. k]

Sent: 07 May 2013 13:31

To-

CcC! George Thomsan,
Subject: Annual Canference, Torquay, Sunday, 19 May

CrearfNIN

It is wilh pleasure that | axtend a warm lrvitalian from cur Matianal Yice President, Andrew

Gilhaaly, 1 jein him for dinner in the Regatta Restaurant at tha Imparlal Hetsl on Sunday, 19 Mey,

Thara witl be pre-dinner drinks in the Gold Room at 7.30pm, with dinner at Bpm.

There will alsa be an apening of Conference drinks reception from 5-Bpm, in tha Palm Courd area

of the Imperal Haotel and you would ba mast weleame 19 attend.
ReVF to me please.

Fegards

.

LTS

P4 to Geneml Secretany

Page 1 of 2
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Mational Federation of Subpostmasters
Evelyn Houge

22 Windleshanm Gardens

Zhateham by Ses

West Suceex

BMN43 BAF

Telephona:

Fax: 273 485403

Wabsite: www.nfapomuk
email: N 7 o, Uk
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From:

Sent: 13 biay 2013 1724
To

Subjent: Imperizl Tarquay

H
-

Can you let me know what the room and breakfast rate will be for the night of 19 May pleasa,

Regards

Depariment for Business, Innovation and Skills
Shareholder Executive

Roval Mail and Postal Services

1 Victoria Street

Lenden WM QET



Emperial Torquay Page | of |

-
From: NN s N - /1 ¢ uk)

Sant: 13 May 20131733

Ter

[+ H Gemge Thomson

Subfect: Ra: Imperial Torquay

i

I we are allowed Lo buy yvou ali dinner it will be £79 per person béb. 1 you have to pay for
your own dinner it will be £107 person dbéeb.

Thanks
XK

Sent fram oy tFad

On 13 May 2013, at 17-25, "y —

WTOte:

HI

Can you let me know what the room and breakfast rate will be for the night of
18 bay please.

Regards
L

Department for Business, Innovalion and Skills
Shareholdar Executive

Roval Mail and Postal Services

1 Wigtoria Street

London SW1H OET

The Business in Yoo campaign highlights suppoct for start-ups and growing
busincsses, and eneourapes entreprencurial spiritl. For more ntornation search
onling for "busincss in you",

Communicaticns via the G8i may be automatically logged, monitored andfor
recorded for legal purposes
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Swinson MPET

From:

Sent: 29 May 3013 1445

To: Swinaon MPST

Ce: Gerge Themson

Sublect: RE: meetings with Jo Swanzan

Many thank- All soribed in the diany.

Rﬁards

X

a o EE‘I‘IEI‘EJ !EGI‘E!I‘&F

Mational Federation of Subpostmastars
Evalyn House

22 Windlesham Gardens

Shoreham by Sea

West Sussex

BMES 5AL

Telephuna:M

Fax 01273

Webslla: www. nisp. org.uk

email; ﬂnfgp.nrg.uk

Fram: Swinson MPST [mallto:MPST.Swinsongibis.ost. oo, uk)

Seat: 29 May 2013 14
Tnﬂ

Subject: meaings with Jo Swinson

Sy

Thanks for your time on the phone earlier. To confirm:

Page 10’2

The meating on 12th June will take place at 12:30 - 13:15 in BIS {Just Gearge for this
one please; other attendees will be the Minister; Paula Vennals fram POL and Will

Gibson from BIS)

The meeting with Jo; George, Mervyn and David is scheduled for the 24th of June 2ls0

at B1S frorm 11:30- 1215,
Thanks,

! Fivote Secretary to Sa Swinsan - Minister for Employment Gelations
and Consumer Affairs| Department for Business, Innovation & Skills |

mpst.swinson@this.esi gov.uk | T-3ui R v bis.pov.uk

Al emalts and attachments seat By a menber of the Private Office Lo on afficiel on bohalf of o Minfster relating to o
dzcision, request ar Qamment mode fy @ Minister, or a aote of ¢ flitistoriol meating, must be fited oppropriatedy by

the redipient. Privote Offices da not keep officiel records of suelh grmnils or ottachments.

20/08/2013
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The Business in You campaipgn highlights support for start-ups and growing husinesses, and
encourages entreprencural spirit. For more infonnation search online for "bosiness in yon”.

Communications via the G&i may be automatically Jogged, monitored and/or recorded for [epal
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From: Gibson Wil {ShEx)
Sent: 12 Jurme 2013 17:26
To:
Eubfact: P Calch-up
Wil Gitsan
Sharehnldar Ewasitive
.,
From: Lsibson Will [ShEW)
Senk: 23 Aprd 2013 10:50
T amge Thoereson
Subject: CEl-Lp
Ml Getrge,

I'va been reflecting on the joint disfaque meeting lasl week, and appregiate the challanges you and your membars are
facing at tha raoment, in padicular the point you make about access and Indluanee. Weuld it be warth us grabbing 8
tuffes lo have 5 catch-up about this sometline soan, when yau are ngxt zround in Lendon?

all the best,

Wil Gibson
Sharebholder Exacy live



From: Gibzar Wil (ShE=}

Sent: 12 June 2013 17:27

Ta:

Subject: Fw: Bultding a Mutual Past Offize: Gowernment Response
Wilk Gibson

Sharshplder Executive

From: Gibaon Will {5hEx]

Sont (W Juby 2012 16:83

Tag ‘Gapme Thamean'; "Mennyn Jones': ‘David Milner'

' T

Subject RE: Bullfing & Mukual Post Qifice: Savrnmenk: Response

zeorge, Manyn and Oavid,

It was greal te see you at the event this morning, which | found veey inleresting, [l feels li%e there is a real vitaliy
behind work on mrtuahisation and ampleyes cwnership acress Government and the widar 2ecter and Ihal can only he
a good thing far eur work,

| just wanted 1o send a quick email to eche Sl thanks batow for your very helpful and gonstruciive engagement in
this consultation process. We hava an lmieasurably better pracess and policy a8 a result.

Much appreciated,

Will Gifbsan
Sharehatdar Executive

From: T

Senk: 0% luy 2012 2252

To: Gegtgs Themsn; Meran Jones: Davd Milner

Ce= Gibgan Wl [51Ex

Subject: Buikling & Mutual Post Office: Siavemment Raspars:

Eraar George, Meryn and David

I hepe youre all well. We've finalisad the our respanse to Ihe consultation to mutualise the Post Gifica and an
electronic copy 18 altacked. Keen, as ever, to hear your thoughts.

Thanks so tauch for your input inte developing the polley and for ceming I see us Ihe other week, The document
has net changed much since you last saw 14, aslde far seme drafling changes. They include, based on our
discussion lha sther wesk, 1he inseriion of 8 couple of referances 1o the commitmart o gradizating tha kbsses of
the Crown offices and a varlation an David's suogestion fo change the concluzion 5 abaut profl distributians. That
now reads:

Tha mutual must be incentivised te ansura as much of the nefwork as possible Is
sustainable without reliance on Government funding. Decislons to distribute any
profits to mombers must take into account the cost fo the taxpayer of the ‘'socizl’,
uncommercial part of the network,

St rather than 'not eoming &t the expensa of taxpayar funding’, decisions should take account of it.

We'll ba publishing cur response on the BIS wahsite at §9:30 tamorrew, alongside a press natice. We should all
be at the emplayee awnership surmmit at that Eme and Will and | leak ferward 19 seeing you thers.

1



<< Filg; 12-239-building-a-mutwal-post-office.-government-response. pdf ==
With best wishes

PI Sharcholder Executive | Depariment for Lusiness, [novarion & Skills | T: o ki
W blg o uk |
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From: Gibson Wil [ShEx)
Sent: 12 Jupe 20131728

To: S

Subject: FW: Warking Gegup - The Public Purpose [From the people who dallvar Past Ofica Services)

Wil Giksan
Sharshalder Exacutive

From: Gibson Will (ShEx)
Lent: 14 March 2013 12;27
To! "Manvyn Jones'
Subject: RE: Working Group - The Public Purpose (From the people who dellver Post Qffice Services)

Great, thanks Mervyn.

Allwell | hapge?

Will Gibeen
Sharehaolder Execiathea

From: Mervyn Jones [maitto:\3

Sent: 13 March 2013 13:21

Tao; Gibson Wl {ShEx}

Subject: Ra: Warking Group - The Public Purpose {From the people who deliver Post Office
2Ervices)

Hi Will,
This is not a peablam for me,

Fepards
wervyn

Sent feorm my 1Pad

On Mar 13, 2013, at 11:29 AM, "Gibson Will {ShEx\)"
< S - +/otC:

Hi Mervyn and Andy,

Can | just chase up on the below? Are wou happy fo o atend this sassion in my
absance?

- a s g e .



L LR ]

Pape 2 of 4

Many thanks,

Wil Gibsan
Sharehalder Execufive

From: Gibson Will [ShEx)
Sent: 11 March 2013 12:02
To: Merwyn Janes ; plureyioea grg

Subject: P Working Group - The Publle Purpns& {From the people who defiver Pest Qffice
Services)

Hi Meryyn and Andy,
| hape you are batn well.

I'm araid | am likely to ba imarviewing candidates for & vacanoy on my team (the Government and
Financial Services rale recenily vacated wiER: cn the aflarnaon of 20 March. | ——
in my team can make that tine, would there be any abjection W his attending in my stead ?

Many thanks.

VWil Gibson
Sharghgdder Executive

Frarm;
Sent: 11 March 2013 0:45

To: it teiloisin s . 12501 Will {ShiEx); e
David Milner
L

Subject: Working Graup - The Public Purpose {From the people who dellver Past Offlce Services)

Dear All,

blervyn and Andy would like Lo iovite you lo attend a meeting of the Working Grouop to
pull tegether the findings and outputs ol the work put in on defining the public purposze.

A date has been identified ot 20% March from 4pm lhough to 6pm and it 15 hoped that you
will be able to join thiz mesting which will e held at Post Office Lid, 148 Old Sireet.
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Please let me kuow if you ave able to aiend.

Kind Repards,
N

w
<imageil | gt

Xl | lower 305 LB Sereel Raoglon, 300 1% 4l 16,
S

= irmtz e i
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This emnail and any attachments are confidential and Intendad for Ihe addressee only. If you are not
Ibe namead recipient, You musl net use, disciose, repraduce, copy or distrlbute the cantents of this
cormmunlcatian. |Fyow have received this in emor, please confact Ihe serder by reply email and
then deleta this emall frem your systern, Any views or opinlons expressed within this email are
golely those of the sender, unless othernwise spegifically stated,

FOST OFFICE LIMITED is registered in England and Wales no 2154540, Registered Office: 148
OLD STREET, LONDON EC1Y BHG.

[t o T I TETELL, rrFr nnn

1111111111
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The Business in You campaign highlights support for start-ups and prowing businesses, and
cneccurages entrepreneurial spirit. For more inlormation search online for "business in you®.

Comontnicalions via the G8i may be avstomatically logped, monitored andfor recorded for legal
pUrposes

This email was received from the INTERNET.
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Fram; Gibson Will (ShE)
Sant: 12 June 23 1728

To: e,

Syhfect: FW. WORKIHG GROUP

Wil Eibsan
Shareholder Executive
S

From: Gibsan Will {ShEx)
Sent: 03 December 2012 12:93
Ta: "Meryym Junes'

Subject: RE: WORKING GROUF

Thankz Mervyn. | hadn't realized - IR |ost et me knaw toa. Obvigusly il's understandable in the

circumstanicas. [Nl drap him @ text S

Wil Gibzan
Shareholder Exeeutive

Page | of 3

From: Menam Jones [rmallte:

sent: 03 December 2012 12'42
T Gibson Will £ShEX]
Subject: Re: WORKING GROUP

Hi Will,

I was due to meet Andy recently buq N . [ arm wailing

on him coming back o me with an altemnative date.

In view of the cirevnstances [ did not preas him but hape to hear back snan.
Best regards

Mervn,

On Dec 3, 2012, at 12:21 PM, "Gibson Will {ShEx)" <

wrote:

Hallo all,

Flease can | check if there has been any further updata an hle, ih aduancs of the
slakeholder forum meeting on Frday?

Im e raraa



n
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htany thanks,

WYWill Gibsen
Shareholder Exacutive

3

Fram: [malltupnrspmg,ukj
Senty 10 November 2012 14:
Tio: j ibsor Will (ShEx)

CC .
Subject: WORKING GROUP

g0t on belalf of Mervyn Jones
Due la diary commitments Andy and | have decidad that we would like 1o maoat gether infarmally

to identfy tha constiteent cnembars of aur sub-group and also e decide who we would like 1o invite
to sttend specific meeliings in an advisary capacity.

W intend t¢ do this during the coming week at a mulually conveniant time and will ba back n
tourch onee wa have had an apporlunity (o da Thiz.

¥e will then invite those people we have identified to tha first full masting of tha grotep.

e will be in touch to confirm detaits shordly,

Regards.

Mewii inne&.
alonal Federation of Subpostmastars

Evelyn House

22 Windlasham Gardens
Shoreham-by-Sea

West Sussex BMNA3 322
Telephona:

Fex, M273-465403

WWabkisite: vy nfep.org.uk
email:u@nlsp-nrg-uk

AR ——

This email was received from the INTERMET.

Communicaiions via the G3i may be automatically logeed, monitored andfor recocded for
lepal purposcs.

The Business in You camipaign highliphts support for start-ups and growing businesses, and
enconrages entreprenelnal spiril. For more information scarch onfine for "business in you'.
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