Jacob Gemma

From: Godwin Harold

Sent: 13 June 2016 15:41

To: Jacob Gemma

Subject: FW: Gatwick Airport PAYG/CPAY allocations

Harold Godwin

Pricing and Forecasting Manager
Transport for London

4th Floor Windsor House

London SW1H OTL

! I

From: Godwin Harold

Sent: 11 March 2016 13:32

To: 'Wallis, Hugh'

Cc: Walker, Nicola; Nairne, Arabella; Bennett Sarah; De Ste Croix Richard; Jackson Stephen (CORP)
Subject: RE: Gatwick Airport PAYG/CPAY allocations

Hugh,
It's the Hatch End fare, not the 2-6 fare.

The arrangement that you have at the moment involves an extension fare exceeding the
equivalent fare for the extension part of the journey. The issue that we've been seeking to explore
is what happens if an extension fare exceeds an end-to-end journey fare — whether the customer
is charged cap+fare or cap+extn fare.

Stephen’s not in the office at present. When he’s back we’ll ensure between us that you get a
response to your other points.

Kind regards,

Harold Godwin

Pricing and Forecasting Manager
Transport for London

4th Floor Windsor House

London SW1H OTL

! I
From: Walls, Hugh [maitto S

Sent: 11 March 2016 12:51

To: Godwin Harold

Cc: Walker, Nicola; Nairne, Arabella; Bennett Sarah; De Ste Croix Richard; Jackson Stephen (CORP)
Subject: RE: Gatwick Airport PAYG/CPAY allocations



Harold

Thanks for clarification. So just to confirm, whilst extension fares generally are set equal to a local fare,
because local fares vary, they are not necessarily the same as the equivalent local fare (e.g. 5-10 is £2.80
peak, £2.50 off peak for Dagenham Dock to Grays, compared with the extension fare of £2.90 peak, £1.80
off peak). Would Zone 6 to Watford/Grays use the Hatch End to Watford fare (£2.40/£1.80) or the generic 5
zone non Zone 1 inboundary fare (£2.80/£1.50)?

On the issue of extension fares exceeding journey fares, we already have that on the Gatwick extension (to
avoid a single journey being capped). Is what you're checking that the passenger is only charged the local
fare if making a local journey and that is cheaper than a cap plus extension fare?

I’'m assuming Stephen will respond on the other points.

Regards
Hugh

From: Godwin Harold [mailto N

Sent: 10 March 2016 17:54

To: Wallis, Hugh

Cc: Walker, Nicola; Nairne, Arabella; Bennett Sarah; De Ste Croix Richard; Jackson Stephen (CORP)
Subject: RE: Gatwick Airport PAYG/CPAY allocations

Dear Hugh,

The £2.90 extension fare to Grays is the Peak TfL Z5 to Watford Junction fare. Grays, being also
in Zone 10, has to share extension fares with Watford Junction. So the correct extension fare has
been charged with the Z1-4 cap in the case that you couldn’t follow. We'll have a think about the
best way of getting the full set of CPAY fares to you.

| acknowledge that I'm still outstanding to reply to you concerning possible increases to Gatwick
extension fares. In our internal discussions we’ve identified the need to ensure that unintended
effects don’'t happen if extension fares were ever to exceed journey fares. We’re looking into that
at present and | will reply again as soon as possible. We've still a little time to change things for
May.

Kind regards,

Harold Godwin

Pricing and Forecasting Manager
Transport for London

4th Floor Windsor House

London SW1H OTL

o/
From: wallis, Hugh [mailto:

Sent: 09 March 2016 14:54

To: Jackson Stephen (CORP)

Cc: Walker, Nicola; Nairne, Arabella; Godwin Harold; Bennett Sarah; De Ste Croix Richard
Subject: RE: Gatwick Airport PAYG/CPAY allocations

Stephen

Thanks for this. Sorry it has taken a bit of time to digest!



I'd be grateful if you (Harold?) could provide me with a complete set of current CPAY fares (Harold told me
that the extension prices match the local fares, but e.g. I'm having difficulty understanding why the peak
extension fare to Grays with a 1-4 cap is £2.90). What would also be very useful is a look-up that tells me
for any origin, destination and possibly route which fare (zonal combination and NR/Thru/LU) applies.

We discussed the issue at London SMG yesterday. We agreed we needed to estimate the financial effects.
Would you therefore be able to send me a complete day’s worth of CPAY journeys. Preferably all of them,
but if not practical for those cards which are capped.

Regards

Hugh

From: Jackson Stephen (CORP) [mailto J NG

Sent: 18 February 2016 13:41

To: De Ste Croix Richard; Wallis, Hugh

Cc: Walker, Nicola; Nairne, Arabella; James Carr; Godwin Harold; Bennett Sarah
Subject: RE: Gatwick Airport PAYG/CPAY allocations

Hugh,

We've added the TfL and NR distances to the file, so you could experiment on what the fare would be if it
was based on distances — please see attached.

Thanks, Stephen

From: Jackson Stephen (CORP)

Sent: 18 February 2016 10:40

To: De Ste Croix Richard; 'Wallis, Hugh'

Cc: Walker, Nicola; Nairne, Arabella; James Carr; Godwin Harold
Subject: RE: Gatwick Airport PAYG/CPAY allocations

Hugh,
As requested Please find attached one day (4™ Feb) of CPay data relating to Gatwick journeys.

Thanks, Stephen

From: De Ste Croix Richard

Sent: 08 February 2016 12:55

To: 'Wallis, Hugh'; Jackson Stephen (CORP)

Cc: Walker, Nicola; Nairne, Arabella; James Carr; Godwin Harold
Subject: RE: Gatwick Airport PAYG/CPAY allocations

Hugh



Stephen’s on leave today, but it may take a while to get together the kind of detailed analysis you want.

Regards

Richard

From: Walis, Hugh [maito S

Sent: 08 February 2016 10:14

To: Jackson Stephen (CORP)

Cc: Walker, Nicola; Nairne, Arabella; De Ste Croix Richard; James Carr; Godwin Harold
Subject: RE: Gatwick Airport PAYG/CPAY allocations

Stephen

| think there are two problems here. Firstly | agree the fares seem “a bargain” and they should be
increased

If you didn’t want to change it, we could consider increasing these extension fares so they were never (or
almost never) used; making them the price of the through journey from Zone 1 would seem to make CPAY
more similar to Oyster PAYG. I'd be interested in your thoughts on that option?

was wondering If you cou
send me an extract giving as a minimum a journeys for a day to and from Gatwick with the fare and
the allocation (the format in the email from Harold would be ok). It would be nice to have it for the
intermediate stations as well. Also if it is practical to provide info so we can see the whole history of the
day’s travel at a card level (for those cards using the extension) that would be very helpful. Finally similar
information for Oyster PAYG would also be very helpful.

As mentioned we have SMG tomorrow afternoon, so anything you can do quickly would be useful.



Regards

Hugh

From: Jackson Stephen (CORP) [mailto Jj | GGG

Sent: 05 February 2016 16:14

To: Wallis, Hugh

Cc: Walker, Nicola; Nairne, Arabella; De Ste Croix Richard; James Carr; Godwin Harold
Subject: RE: Gatwick Airport PAYG/CPAY allocations

Hugh,

Perhaps there’s a couple of alternatives to consider:
¢ Increase the extension fare, £3 seems somewhat of a bargain, a higher extension fare would
decrease the likelihood that customers hit the daily cap

Let me know what you think.

Thanks, Stephen

From: Wallis, Hugh [mailto

Sent: 05 February 2016 15:25

To: Jackson Stephen (CORP)

Cc: Walker, Nicola; Nairne, Arabella; De Ste Croix Richard; James Carr; Godwin Harold
Subject: RE: Gatwick Airport PAYG/CPAY allocations

Stephen

Regards
Hugh

From: Jackson Stephen (CORP) [mailto Jj GGG

Sent: 04 February 2016 17:09

To: Wallis, Hugh

Cc: Walker, Nicola; Nairne, Arabella; De Ste Croix Richard; James Carr; Godwin Harold
Subject: RE: Gatwick Airport PAYG/CPAY allocations

Hugh,



The example flow earlier in the email will be recorded in Lennon via Victoria (rather than via Blackfriars) as
the journey was allocated using default share — the route via Blackfriars is not in the Matrix.

Stephen




From: Walis, Hugh [maito SN

Sent: 04 February 2016 11:02

To: Jackson Stephen (CORP)
Cc: Walker, Nicola; Nairne, Arabella; Mackova Adriana; De Ste Croix Richard; James Carr; Godwin Harold

Subject: RE: Gatwick Airport PAYG/CPAY allocations

Hi Stephen

| was just wondering where you are on replying to this? As you’ll be aware I've been having separate
correspondence with Harold about the fares being charged,

e situation properly

efore then.

Regards
Hugh

From: Wallis, Hugh
Sent: 01 February 2016 09:45
To: Jackson Stephen (CORP)'
Cc: Walker, Nicola; Nairne, Arabella; Mackova Adriana; De Ste Croix Richard; 'Carr, James'
Subject: RE: Gatwick Airport PAYG/CPAY allocations
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Hi Stephen
Thanks for looking into this.

Firstly I'm not sure why it's recorded in Lennon as via Victoria if you're saying it's via Blackfriars?

Regards
Hugh




[}

From: Jackson Stephen (CORP) [mailto J NG

Sent: 29 January 2016 09:59

To: Wallis, Hugh

Cc: Walker, Nicola; Nairne, Arabella; Mackova Adriana
Subject: RE: Gatwick Airport PAYG/CPAY allocations

Hi Hugh,

We’'ve had a look into this and the example of Gatwick Airport to Maida Vale (via Blackfriars) on CPay, the
customer was charged £12.30 for that day, which is Z0104 Peak One Day cap plus extension fare to
Gatwick (£3).

Hope that helps.

Stephen

From: Walis, Hugh [maito S

Sent: 28 January 2016 13:56

To: Jackson Stephen (CORP)

Cc: Walker, Nicola; Nairne, Arabella

Subject: Gatwick Airport PAYG/CPAY allocations

Hi Stephen

It seems as if we have a bit of a problem with Gatwick PAYG. It seems the revenue we'’re getting from
(some) through (TrainTube) fares are not what we expect.

ould somebody a ave a look (apologies It you're not the right person
and let me know what you think?

Regards
Hugh



Hugh Wallis
Revenue Agreements Manager, Govia Thameslink Railway (GTR)
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