
 
  

 

 

Meeting Information 

Meeting Corporate Procurement Board 

(CPB) 

Meeting 

Date 

5 September 2013 

Meeting Location  Committee Room 1, Wallasey 
Town Hall 

Meeting 

Time 

14:00 

Meeting Called by Joe Blott, Strategic Director - 
Transformation and Resources 

Meeting 

Duration 

2 hours 

Meeting Notes 

Prepared by 

XX Meeting 

Notes Date 

10 October 2013 

Purpose of Meeting  

Attendees Apologies 

Joe Blott, (Chair) (JB)  
David Armstrong (DA) 
Jim Malloy (JM) 
Mark Smith (MS)  
Graham Hodkinson (GH) 
 

XX 
XX 
XX 
XX 

XX 
XX 

 

Ref. Discussion / Decision / Action Items 

 

Action 

1.0 Apologies 
Apologies were submitted by XX and XX 

 

2.0 Notes from the previous meeting  31 May 2013 
There were no notes from the previous meeting. 

 

3.0 Organisational Change/Corporate Governance/Terms of 

Reference/Commissioning 

 
JB outlined the challenges that the Council faces, as it has, and 
continues to have, significant budget short fall. The Council is also 
facing cultural change; it must improve corporate governance and 
accountability especially in areas of commissioning and procurement. 
The Board must fully support improvements in these important areas 
to meet the challenges the Council faces. Members should take 
ownership of and be accountable for all aspects of Council 
Commissioning and Procurement activity. 
 
The Boards Terms of Reference had been agreed at the last meeting.   
 

 



 
  

 

Ref. Discussion / Decision / Action Items 

 

Action 

4.0 Wirral Spend Analysis 
XX gave a presentation of the Oracle system analysis work 
undertaken over the past two months by both CWAC and Wirral 
teams. The first phase of the data analysis has been completed. 
Procurement can now show the Council what they spend, what they 
spend it on and which services have spent the money.  
 
The analysis is continuing and the initial view shows the following: 
Total annual spend excluding construction is £131m (Construction is 
£25m) 
 
Large contracts:  80% of the turnover is with 94 suppliers, 90% of the 
annual spend is with 235 suppliers, the remaining 2,400 suppliers 
account for 10% of the annual spend. The approach will be to develop 
a supplier engagement plan to explore cost savings with each 
supplier. 
 
Discretionary Spend:   a number of spend categories can be classed 
as discretionary for example Advertising, Marketing, Print, Mail 
Services, Travel, Consultancy, Office Supplies (total £4.5m) with 
Temporary and Agency staff the third highest total spend at £4.2m,  
total spend (£8.7m). A Procurement Strategy will be developed for 

each category of spend, plans will be developed with service leads. 
 
Category Strategies: several categories of spend show there are 
many suppliers for the same service e.g. spend on Utilities is £7.2m 
with 26 suppliers. The Council will develop a savings plan and a 
Procurement Strategy against each major category, with the strategies 
aligned with the commissioning plans of the Council. 
 
Capital Projects / Commissioning and Public Health: The Procurement 
Team is involved in strategic capital projects and is working with 
Commissioners in DASS, CYPD and, new contracts for Public Health. 
The support of these projects requires fulltime Procurement resource. 
 
The analysis shows a fragmented Procurement pattern and a lack of 
direction of spend in many areas. Approximately 70% of all invoices 
are received without orders, to address this the Council will introduce 
a No Purchase Order No Pay policy during the next six months 
 
On a positive note there is an established Procurement team with 
good relationships with many departments. 
 
XX went through the report prepared for both Chief Executives 
detailing the data base, spend map, by Category. XX emphasized that 
work on the data strategy was confidential. 
 
XX outlined the recommended actions to deliver the Procurement 
Plan as shown in Appendix 1.      

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
  

 

Ref. Discussion / Decision / Action Items 

 

Action 

 
Various questions were asked by the Board and a general discussion 
followed, including usage of the data and the potential improvements 
that could follow, particularly around savings targeting and delivery. 
 
Improving budget usage and addressing all ‘high value’ and ‘maverick 
spend’ was discussed and opinion was united that this should be 
driven from areas of focus by senior managers. 
 
JB thanked XX for his presentation and stated it would be the Board’s  
Role to shape the Procurement Strategy and progress, to support the 
achievement of the Council’s future vision and objectives. 
 
Discussion then focused on achieving ‘quick wins’, look at the top10 
spends to achieve early savings, engage change agents and contract 
owners.   
 
JB asked that XX/JM/XX pull together some work for the change 
agents to help deliver identified ‘quick wins’ 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
XX/JM
/XX 

5.0 Procurement Work Programme/Savings 
 
XX informed that the Procurement Work plan will be shared with 
Board Members, but Council priorities will have to be aligned before it 
becomes available on the intranet. At present the Procurement Team 
are involved in over 200 contracts in this financial year which includes 
Public Health Contracts, Domiciliary Care, the Golf Resort project, 
DASS contracts, Leisure Services, the Highways Service Contract as 
well as a large number of legacy contracts. 
 
The Team is working in closely with the Council’s Commissioning 
teams, particularly within Adult Social Services, Children’s Services 
and Public Health. 

 
 
XX 

6.0 Legal Issues – New Contracts Procedure Rules 
 
The revised Contracts Procedure Rules will be presented to The Audit 
and Risk Management Committee on the 18 September 2013 for 
approval (approved 18 September 2013). 
The revision is based upon the following principals: 
 
i) respond in part to the overall commitment given to review the 

Council’s Constitution and Schemes of Delegation as part of the 
council’s Improvement Plan and also to respond to 
recommendations of the recent Peer Challenge in respect of 
clarification of Member and Officer roles and responsibilities. 

 
ii) form part of the response to the HESPE report and the resultant 

Action Plan, both in terms of the CPR’s themselves and also 
using any approved, revised rules and documentation as part of 
specific staff training on Procurement and Contract Procedures. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
  

 

Ref. Discussion / Decision / Action Items 

 

Action 

 
iii) respond to a position where the existing CPR’s require updating 

to take account of current and potential future developments, for 
example, joint commissioning with other authorities and 
organisations, shared services with other councils and the 
council’s role as commissioner of services with a variety of 
private, voluntary, community and faith organisations. 

 
iv) the need to integrate existing functions with new functions and 

responsibilities in particular Health. 
 
XX informed, that, once approval had been received further work will 
be undertaken, prior to implementation, which will include completion 
of procedure and process flow charts and then to invite relevant 
officers to workshops* before implementation in January 2014. XX will 
inform the Board of dates and attendees when available. 
 
*Workshops will include changes due to take place within EU/UK 
Procurement legislation and the revised Procurement Toolkit. 

 
 
 
 
 
 
 
 
 
 
 
 
XX/XX 

7.0 Departmental Issues 
Both MS and GH asked for their thanks to be passed to the Corporate 
Procurement Team for the excellent support in delivering contracts for 
their respective Departments.  

 
 
XX 
 
 

8.0 Any Other Business 
JB said that he had reinstated the Corporate Procurement Board, and 
with Claire Fish they intend to extend the Board’s remit to become a 
Commissioning and Procurement Board in January 2014. This body 
will provide the governance and direction for the developing 
Procurement Plan. 
 
An update of the Procurement plan will be reported to the 
Commissioning and Procurement board each quarter. 
 
The Board agreed to form a Savings Task Group, consisting of 
representatives from key services to begin to fully develop the first 
wave of the Procurement Plan. 
 
JB asked if the Board had the necessary level of management 
attending and if any other representatives should be invited to become 
members. XX to invite Fiona Johnstone, Director of Policy, 
Performance & Public Health to join the Board  

 

 

 
JB 
 
 
 
 
 
 
 
 
ALL 
 
 
 
XX 

9.0 Date of next meetings 

24 October 2013 

05 December 2013 

 

 



 
  

 

APPENDIX 1 

Recommended Actions to deliver the Procurement Plan 

 

  Timescale 

 

1. Introduction of a 

Governance Framework 

for the delivery of the 

savings plan. 
 

 
A Commissioning and 
Procurement board will be 
instated, chaired by Joe Blott and 
Claire Fish 
 

 
January 2014 

  

Establish a Savings task Group 
(to include officers from 
Procurement, finance and budget 
holders). 
 

October 2013 

 

2. Development of a full 

Procurement plan with 

the wider council. 
 

 
Presentation of the data analysis 
and outline the Procurement plan 
to the Wirral’s Executive team 
 
Development of detailed action 
and resource planning   
 

 
September 
2013 
 
 
October 2013 – 
ongoing. 

 

3. Development of Category     

Strategies for 

Discretionary Spend 
 

 
Procurement team will develop 
this by November and present to 
Wirral’s Executive team. 
 

 
November 
2013 

 

4. Forensic review of large 

contracts   
 

Commission external resource to 
review key strategic contracts, for 
example PFI and to deliver the 
supplier engagement plan with 
the top 94 contracts 

 
begin 
November 
2013 

 

5. Introduction of NO 

Purchase Order no pay 

 
This project is in progress 

 
January 2014 

      

6. Development of Category 

Strategies for other 

Service specific based 

spend 
 

 
Development will be 6 – 12 
months in line with service plans. 

 

 
April 2014 

 
 


