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From: External Relations  
Sent: 13 June 2019 15:01 

To: Staff 
Subject: Geoff's Update - Futureproofing Special June 2019 
 

  

 

  

 

 

 

 

Geoff's Update - Futureproofing 

Special June 2019  

 

 

  

Following last week’s staff update on the creation of the new Faculty coming into effect 
from 1 August 2019, and as part of our ongoing commitment to timely communications 
on our Futureproofing business transformation plan, we are now able to inform staff of 
the next stages of this process. 

 

  

 

 

  

Faculty Management Restructure 
  
Corporate Management Team (CMT) has agreed an organisational change business 
case in relation to Faculty Management Restructure, following the announcement of the 
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newly created Faculty of Arts and Social Sciences* (final title to be agreed at Academic 
Board in September 2019) and the disestablishment of the two former faculties of Arts 
and Social Sciences. 
  
This business case outlines the proposed structural changes in respect of senior 
management of the former faculties (Arts and Social Sciences). There will be further 
detailed communication on this in the very near future. 

 

  

 

 

  

The consultation timetable relating to this aspect of proposed organisational change is 
as follows: 

 

  

 

 

  

 

  

  

All existing Faculty support and administrative functions and processes will remain in 
place and operating as they are for the start of the new academic year 2019/20. We 
want to be able to give students a welcoming and smooth transition into the new 
academic year in September. Current roles for people in those functions will continue 
unchanged in both faculties until approximately December 2019. Our aim is that from 
January - September 2020 we will populate a new faculty structure ready for Autumn 
2020 and the start of the new academic year. 
  
We appreciate staff within the new Faculty will be operating under some uncertainty until 
this new organisational change process starts. A further communication will be made 
shortly to provide more details and timelines about the next phase of the operational 
change. 
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Transformation work so far 

  

One of the common themes picked up in the feedback from staff during the recent 
sessions was the need to protect existing staff and to reflect that in recruitment 
processes. 
 
Following the decision to move from four faculties to three, a temporary post approval 
process has been put in place. The purpose of this temporary arrangement is to protect 
job security for existing employees during the organisational change process and to 
ensure we only appoint new staff where there is an overwhelming need. 
  
All Faculty posts must be approved by the Faculty Post Approval Process and DVC 
(Academic), Dr Anthea Gregory. 
 
All professional service posts must be approved by the relevant Corporate Services 
Director and Director of Organisational Development, Emma Bull.  
  
These arrangements will be kept under review and we will update you about any 
changes as and when they occur. 

 

  

 

 

  

 

  

Changes in systems 

  

A priority in our Futureproofing process is to ensure our systems work smartly for us. At 
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the recent roadshows, many of you asked how we are progressing in the area of 
improving our systems. 
 
We have already made good progress with online documentation and resources 
available for Human Resources and the launch of the HR Self-Service Portal. 
  
Our current timetabling and room booking project has been introduced to implement a 
new way of working, aiming for personalised timetables for both students and staff, 
improving communications to students of any timetable changes, and providing a new 
online self-service room booking system which will make better use of available 
University spaces, amongst other benefits. 
 
Further systems improvements are underway or in planning, and we will keep you 
informed. 

 

  

 

 

  

 

  

Senior Staff Changes 

  

The current management structure of the University has evolved over a number of years 
but we need to change in order to remain competitive now and in the future. 
 
The first step in doing this has been a review of the senior staff structure. This seeks to 
reduce costs but also to provide a better balance in what we deliver. 
 
With the move to create a new Faculty of Arts and Social Sciences* there will be a 
reduction in the number of Deans meaning we will move to operating with three Deans 
of faculty opposed to four. 
 
John Pymm recently left the University and we are delighted to announce that Miceal 
Barden has been appointed as the Dean of the new FASS*. 
  
We will also restructure the Offices of the Vice-Chancellor, reducing from three Deputy 
Vice-Chancellors to two. 
  
There will now be two DVC roles focussed on Student Experience and Regional 
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Engagement to help drive policy and implement strategy in these areas. Professor 
Jackie Dunne will become Deputy Vice-Chancellor (Regional Engagement) and DVC 
(Student Experience) will be advertised externally. Tim Steele has now started in post as 
Pro Vice-Chancellor International. 
  
Dr Anthea Gregory has announced her retirement at the end of September.  
  
Professor Ian Oakes has decided to leave the University. After over ten years of service 
with us, as both a Pro Vice-Chancellor and then a Deputy Vice-Chancellor, I am sure you 
will join me in wishing Ian well in future endeavours. 
  
The OVC line management of Professional Service Directors, with the exception of 
Finance, moves to Emma Bull, whose role will be retitled to University Registrar. 

 

  

 

 

  

 

  

Next Steps 

  

We are committed to regularly communicating with colleagues on Futureproofing issues 
in an  open, transparent and timely way and will seek to keep staff updated.  
  
With that in mind a number of further Futureproofing VC Meetings have been added to 
the diary where we will look at some of the new proposals in more detail. These will take 
place: 
  
Tuesday 30 July: 

  12pm - 1pm – City Campus #1 Millennium City Building, MC418 
  3pm - 4pm – Walsall Campus Samuel Johnson Building, WN004 

Wednesday 31 July: 

  12pm-1pm – City Campus #2 Millennium City Building, MC418 
  3pm-4pm – Telford Campus Great Oak Room, Conference Centre, The Darby 

Building 

 
Another set of roadshows has been organised during November 2019. 
  
We realise that organisational change can be challenging. The University offers a range 
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of resources to enhance staff wellbeing. You can find more information on these 
resources in our Staff Health and Wellbeing section. 
  
Geoff  
  
  
* Faculty of Arts and Social Sciences is a working title with the final title to be agreed at 
Academic Board in September 2019 
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