HISTORIE HAPTER Lothian
AGENDA
Meeting Title: RHSC + DCN Programme Board
Date/Time: 16 July 2018/ 14.00 — 16.00
Location: MacKinlay Room, RHSC&DCN Project Office, Little France Crescent
Item Lead
1. Introductions / Apologies JC
2. Previous Action Notes from 21 May 2018 JC
- Matters Arising
Iltem 4 Project Update , correction to previous minutes 21 May 2018
as below:
e
.
-
To date, IHSL has claimed two extensions of time, one in October 2016
for one day due to a water shortage and one in March 2018 for five days
due to the severe snow storms. These extensions of time extended the
Completion Date from 3™ July 2017 to 9" July 2017. | —
I
|
I
I
e
.
.
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e
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3. Project Dashboard (paper enclosed) BC
4. Construction Progress and DRP Update (verbal) BC
5. Project Risk Register Update (risk register enclosed) BC
6. Decommissioning (verbal) JS
7. Commissioning Update JS



10.

11.

12.

13.

14.

15.

16.

PROUD ‘ NEW
Equipment Issues (verbal) HISTORIES | CHAPTERS

RHSC Service Update

DCN Service Update

CAMHS OOH Service Update (Risk 4174)
CAMHS Service Update

Non Patient Catering (verbal)

Contract Management

Finance Update

Any Other Business

Future Meeting

Monday 24 Sept 2018, 2pm — 4pm, MacKinlay Room, RHSC&DCN
Project Office
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Executive Summary 16 July 2018

RHSC + DCN - Little France | Programme Board Report | 16" July 2016

Progress Blockage

Clarification

Water damage on site due to burst pipe

requiring additional IHSL resource -
programme implications for MRI Floor
Rework and Hospital “Live” date

Cost

IHSL programme continues to indicate
31 Oct 18 completion and enhanced
early access by Board on 9" Sept 18.
Both optimistic dates in view of P
Director

Quality Water damage repairs and future defects
additional residual risk.

Rooms Reviews halted

Ffamage + Cable Calcs issues still giving
Board cause for concern.

Enhanced

monitoring continues of:
Design + Installation
Compliance

Quality + Workmanship
Water Damage Repairs

Design

In light of the recent water damage last month, all room reviews have been put on hold. Prior to this there continues to be circa 70 rooms to have 1%
room reviews. 2™ round of room reviews had been progressing well with all areas on 4", 3% and 2™ complete and approximately 60% on the 1% floor.
However it should be noted that many of the rooms that had been reviewed for a 2 time on the 1% floor have been affected by the water damage within
Theatre Suite (including the RHCYP Day Surgical Ward), Critical Care and Clinical Research Facility. Site visits have been temporarily postponed at
this time.

The on-site key review which had commenced with 4™ & 3° floor complete has been put on hold

An onsite review of signage has been undertaken with MPX and the signage contractor

We are continuing to respond to design queries from MPX and their subcontractors that are to be resolved on site

There have been ongoing discussions with CAMHS, DCN and PICU service representatives in relation to potential solutions to address privacy issues
into the patient bedrooms from outside and solutions have now been agreed, recognising that not one solution will meet the different patient needs

The design for the ECHC shop has now been agreed

under the Freedom of Information (Scotland) Act 2002

C cial in fidence — Not disclosabl;




e RHSC + DCN - Little France | Programme Board Report | 16" July 2016

RIE Health, Safety & Logistics

Previous Update still stands

RIE Clinical Enabling

Al works complete

Programme

See Executive Summary & verbal update

‘ Commercial in confidence — Not disclosable under the Freedom of Information (Scotland) Act 2002




RHSC/DCN Project - Closed Risks: 09/07/2018










Descripiion

Contros i plce

[Agreement for chan
epartment

geste

i construction work on

Detay insgning of the Supplem

It France have led o delays

IThe Commissioning Manger continues to
update the Director o progress and pressure
Jon Consort to concude signing o the S

o Pharmacy

IThe Pharmacy Services Associate and Directr
and RIE Campus Management Team e kept

arek
informed of progress and contingences
he store, Dispensary

102/02/2017 13:04:24 Callum Gordon] New
commissioning and opening of the
Inew RHCYP, DCN & CAMHS mean this s no

ooy ncompltionof |an Asepte S, Deloyincomplton o th. Do is opened ith th Temporary |16 mBac of orrls. |50 135525 Callu Gordon] Move
|medicines on transfer and closure of the |contingency. feurren “
N e e ot e e <oesrisedotrms il WA

agreed to facitatng this acces.
[The impact onthe Surgial Observation Uit
service would be high, with o ater
Jaccommodation being avabie.

arranged for

lbavidson, Stuart 112015 13/02/2017
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RHSC/OCN Project Risk Register: 09/07/2018 New or Revised
Description Controls n place Adequacy of controls Notes Rating (current) Risk level (Target) Acton Plan n Place Risk Ouner Handler Date Opened Last reviewed

[Advised by Project Co tht all appropriate  [satisfactory;control
potentl o rogrammedeey s resoof [ CLorl 0L e [deauately desned
remedial works for water damage caused by ey ® quately desle

burst ipe.

[ 128/06/2018 11:13:00 Callum Gordon] Risk o o i
0 urie, Brian 28/06/2018

lof burstpipe

within current timelin (Completion 315t [manage isk and w

loctober 2015 intended
[Satisfactory; contrel

2 Water Damage s esuit[0ctyto Turkey Programme a3 resulof [Turnkey Contactors are reviewin damage. |25 2corVi o0k 2018 1115:57 Callum Gordon) ik
of burs e Poentl deay el works fo wter amage cused by and documenting fnings and dentiing [*2-cXe Se58e3toloperes curie, arian Sanshury, ickie 25/0672018

o hospitalive date. burst pipe. rework required. v




Conirols in place Adequacy of controls Notes Risk evel current) Rating (current) Risk level (Target) Acton Plan n Place Risk Ouner Handler Date Opened Last reviewed




Conirols in place Adequacy of controls Notes Risk evel current) Rating (current) Risk level (Target) Acton Plan n Place Risk Ouner Handler Date Opened Last reviewed
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Conirols in pac of ontrols Notes Risk evel current) Risk level Target) Acton Plan n Plac

Board's project team, IHSL's FM Contractor,
I and IHSL themselves are acutely aware of
the potential long term defects that may be
directy attributable to the water damage
and that additional monitoringis being
undertaken where practicable and allowable
within the terms of the PA

Proje

Cohave advised that a ullbulding
Remedial works implented wil ding systems and FFAE has
future defects caused by water damage—[been uncertaken and adecuate remedal |
resuting from burst pip. works have been identiied are underway. | < o1 <" 5/06/2018 11:19:50 Callum Gordon] s
3. Water Damage as  result ' from burstp & entified are und [adequately designedto [122/06/2018 11:19:50 Callum Gordon] Risk
lopened Medium 8|Medium
lof burstpipe I round toobserve |29 Tiskand working a5
damage, repair method
microbiological mpacts.

riey, George Davidson, Stuart 28/06/2018

for some consi intended

1 to climinate

S Project Team are observing,

eto
ensure damage i resolved by Final Room
e

INHS Project Team are aware that the
Independent Tester and Bouygues are
monitoring the extent of remedial works

NHSLsite Co-ordinator / Logisics Manager |
appointed and Little France Campus >

stactory; controls [18/05/2015 15:46:17 Darren Dryburgh]
b the date the isk was

| manage risk and working as _[transfrred rom isk Registe to Dati.
intended

Increased NPD site traffic reults in
lcongestion on Litle France ste, impeding
Ive hospital services and construction
progress.

edium oltow u lcurie, erian [Aderson, stephen

3811/Site Traffc

under LECWG, attended by Project Co

Plan and communicate in advance all -
P comstrucion causes downtime in IE ("7 %7 Communieate i aduance [satistactory;
ordinatorfor approval to be abtained before[ *1°aU2!eH designed to
implementation. Hal Scibe principles o be
adopte at al times.

[accommdation avaiablty,resultng in e, Brian (cunningham, Giian 087117201

3833{Impact on RIE P Medium

educed service but no reduction in unitary 3

lcharge costs.




Risk level (current) Rating (current) Risk level Target) Acton Planin Place Risk Ouner Handler Date Opened Lastreviewed

Controlsin place ‘Adeauacy of ontrols Notes

(13/02/2017 13:09:15 Callum Gordon The
he revised programme is now avallabl,
randover etc

with key dates
th key dat [satistactory; controls

e, Brian sansbury, Jackie 0/03/2016 13/02/20

g Compresion of Accapance[Conructions b sl g [ [ et o
3933 plan by NHSL new programme he programme s under constant review. |\ _ - risk and working as e offe
imeoded e eman . orsquatfaie and
[E037200 8520 Gl G ik
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R —
ooy s been commuricated (23051206 104503 Catu Grcor
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ot incomptton o lmincestion/ it compcundea b v soncrtion and hndover s satstconcaros [0S o0 tme s dinshed.There s
[Engagement with services regarding optimal [adequately designed to ‘oW more time for recruitment of
1o eardne “ ¢ ction and procurement of [ Medium |Low N |Crombie, Jim (Currie, Brian 13/02/2017|

construction and handover of construction delays means that the buiding workforce, s

buiding to NHSL: Operationalcannot be completed, handed over and

rage risk and working as

equipment etc

and reputationalrisk loccupied within the planned schedule (PA + itended
R cncucing n Setember ctabr 207 Ongong commication vt e hrets: Aditiona raectTeam and cots
o dom " and advisors fees will be incurred (No
his s now inthe public domain and no i

nalrisk has been detected

adverse reputat
Services willcontinue to occupy suboptimal
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Buiiing being ready and
quipped for o

a266)

upancy

since faiing to meet ctober handover date,
HSL have ot given a revised date for
nandover

Delays in Construction and building
lcompletion are delaying the programme.
This causes significant uncertainty and
Jattendant risk

Conirols in place

[NHSL and programme Board briefed ar
sghted on the issue

Regular meetings with IHSL through regular
Board to Board meetings and MG

Revised and realsic completion date of 315
(Octaber 201 to be adopted as part o
negotisted settlement agreement

Programming on duration rather than dates
todentity criical path items and mitigate

Adequacy of controls

[satistactory;controls
[asequately designed to
manage risk and working 35
intended

Notes

15/05/2018 09:15:11 Callum Gordon]

[Reviewed by Project Director and is lovel

reduced.
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Risk level (Target)

Acton Plan n Place

Risk Ouner

Handler

sansbury, Jackie

Date Opened Last reviewed

08/12/2017 15/05/2018
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