
  

AGENDA

Meeting Title: RHSC + DCN Programme Board 

Date/Time: 16 July 2018 / 14.00 – 16.00 

Location: MacKinlay Room, RHSC&DCN Project Office, Little France Crescent 

Item Lead 

1. Introductions / Apologies JC 

2. Previous Action Notes from 21 May 2018 JC 

- Matters Arising 

Item 4  Project Update , correction to previous minutes 21 May 2018 
as below: 

 
 

 

To date, IHSL has claimed two extensions of time, one in October 2016 
for one day due to a water shortage and one in March 2018 for five days 
due to the severe snow storms.  These extensions of time extended the 
Completion Date from 3rd July 2017 to 9th July 2017.   

 
 

 
  

  
 

 
 

  
  

  
 

  
  

3. Project Dashboard (paper enclosed) BC 

4. Construction Progress and DRP Update (verbal) BC 

5. Project Risk Register Update (risk register enclosed) BC 

6. Decommissioning (verbal) JS 

7. Commissioning Update JS 



  

8. Equipment Issues (verbal) AB 

9. RHSC Service Update JMcK 

10. DCN Service Update        FH 

11. CAMHS OOH Service Update (Risk 4174) DF 

12. CAMHS Service Update DF 

13. Non Patient Catering  (verbal) GC 

14. Contract Management GC 

15. Finance Update AB 

16. Any Other Business 

Future Meeting
Monday  24 Sept 2018, 2pm – 4pm, MacKinlay Room, RHSC&DCN 
Project Office 
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Executive Summary  

Progress               Blockage           Clarification           Next    

Time                         �

�

�
Water damage on site due to burst pipe 
requiring additional IHSL resource - 
programme implications for MRI Floor 
Rework and Hospital “Live” date

�
IHSL programme continues to indicate 
31 Oct 18 completion and enhanced 
early access by Board on 9

th
 Sept 18. 

Both optimistic dates in view of P  
Director

�

�

Cost  �

�

�

�

�

 �

Quality  �
�
Water damage repairs and future defects 
additional residual risk. 
Rooms Reviews halted
�

�

 
 

Drainage + Cable Calcs issues still giving 
Board cause for concern.

�

Enhanced monitoring continues of: 

• Design + Installation 
Compliance. 

• Quality + Workmanship 

• Water Damage Repairs 

• In light of the recent water damage last month, all room reviews have been put on hold.  Prior to this there continues to be circa 70 rooms to have 1
st

room reviews.  2
nd

 round of room reviews had been progressing well with all areas on 4
th
, 3

rd
 and 2

nd
 complete and approximately 60% on the 1

st
 floor.  

However it should be noted that many of the rooms that had been reviewed for a 2
nd

 time on the 1
st
 floor have been affected by the water damage within 

Theatre Suite (including the RHCYP Day Surgical Ward), Critical Care and Clinical Research Facility.  Site visits have been temporarily postponed at 
this time. 

• The on-site key review which had commenced with 4
th
 & 3

rd
 floor complete has been put on hold. 

• An onsite review of signage has been undertaken with MPX and the signage contractor 

• We are continuing to respond to design queries from MPX and their subcontractors that are to be resolved on site 

• There have been ongoing discussions with CAMHS, DCN and PICU service representatives in relation to potential solutions to address privacy issues 
into the patient bedrooms from outside and solutions have now been agreed, recognising that not one solution will meet the different patient needs 

• The design for the ECHC shop has now been agreed.

Design  

Photograph taken 13 July showing extent of flood damage 

Commercial in confidence – Not disclosable under the Freedom of Information (Scotland) Act 2002 

Executive Summary  16 July 2018                                   
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�

�

RIE Clinical Enabling 

See Executive Summary & verbal update  

Programme

RIE Health, Safety & Logistics 

Previous Update still stands 

�
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