
  

AGENDA

Meeting Title: RHSC + DCN Programme Board 

Date/Time: 15 January 2018 / 14.30 – 16.30 

Location: MacKinlay Room, RHSC&DCN Project Office, Little France Crescent 

Item Lead 

1. Introductions / Apologies JC 

2. Previous Action Notes from 19 December 2017 JC 

- Matters Arising 

3. Project Dashboard (paper enclosed) BC 

4. Construction Progress and DRP Update (verbal) BC 

5. Project Risk Register Update (risk register enclosed) BC 

6. Feedback from Dumfries and Galloway Royal Infirmary Visit 
(paper enclosed) 

JKS 

7. Any Other Business

8. Future Meeting
Monday 19 March 2018, 2pm – 4pm, MacKinlay Room, RHSC&DCN 
Project Office 



RHSC + DCN – Little France Progress 

• Another revision of the Room Review Programme was r
January, however this takes no account of the need 
yet we have not received a programme for the re
cancelled at short notice as they are not ready for
to be reviewed.  Room reviews are due to start again on 10

• Representatives from TCT undertook a site visit las

• Continuing to respond to a number of design queries

Design 

Executive Summary

Little France Progress December 2017

Time

Cost  

Quality  

Executive Summary

Commercial in confidence 

Another revision of the Room Review Programme was received on 21
st

December showing the last reviews taking place the 
January, however this takes no account of the need to re-review all rooms in the building and to date we have only re
yet we have not received a programme for the re-reviews.  It is also worth noting that we are still experiencin
cancelled at short notice as they are not ready for review.  As of 22

nd
December we have done initial reviews of 51% of the

Room reviews are due to start again on 10
th
 January with 220 rooms to be reviewed over 3 days.

Representatives from TCT undertook a site visit last month with Multiplex and Project Team representatives which was producti

Continuing to respond to a number of design queries and RFIs  from Multiplex  

RHSC + DCN - Little France 

Executive Summary

Progress  

  

Executive Summary

Commercial in confidence – Not disclosable under the Freedom of Information (Scotland) Act 2002

December showing the last reviews taking place the week of the 29
th

review all rooms in the building and to date we have only re-reviewed 121 rooms and as 
It is also worth noting that we are still experiencing scheduled room reviews being 

December we have done initial reviews of 51% of the total number of rooms 
ooms to be reviewed over 3 days.

t month with Multiplex and Project Team representatives which was productive 

Programme

• Further revised programme reviews 22 October 2017 

Little France |Programme Board Report

Blockage           Clarification   

Further Sched
Dec, 2017 
MPX “Ind Experts” reports on HV + Vent 
received.
IT view awaited.

Room Reviews -quality remains variable. 
Witness + Testing sporadic. 

Board Turn Key Contractor Interface with 
MPX proving challenging (RAMS approvals 
etc). 

H+S issues remain at RIE  

Slow progress by IHSL on completion 
paperwork for Ind Tester 
Changes, Completion Criteria etc.

reedom of Information (Scotland) Act 2002

Programme

Further revised programme reviews 22 October 2017 – under review

Programme Board Report|15
th

January

Clarification   Next    

Further Sched 7 Programme received 22 
Dec, 2017 – under review. 
MPX “Ind Experts” reports on HV + Vent 
received.
IT view awaited.

Slow progress by IHSL on completion 
paperwork for Ind Tester – PCo 
Changes, Completion Criteria etc.

Enhanced monitoring continues of:

• Design + Installation 
Compliance.

• Quality + Workmanship

under review

January 2018

 

d

Enhanced monitoring continues of:

Design + Installation 
Compliance.

Quality + Workmanship



No update to 19 December 2017 Report

�

RIE Clinical Enabling

No update to 19 December 2017 Report

RIE Health, Safety & Logistics 

Commercial in confidence 

No update to 19 December 2017 Report

No update to 19 December 2017 Report

RHSC + DCN - Little France 

Commercial in confidence – Not disclosable under the Freedom of Information (Scotland) Act 2002

Contract Management (RHSC+DCN / RIE)

Facilities Management

Decommissioning

Little France |Programme

reedom of Information (Scotland) Act 2002

No update to 19 December 2017 Report

Contract Management (RHSC+DCN / RIE)

No update to 19 December 2017 Report

Facilities Management

No update to 19 December 2017 Report

Board Report|15
th

January

No update to 19 December 2017 Report

No update to 19 December 2017 Report

No update to 19 December 2017 Report

January 2018
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