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RE: Deployable youth work - Unity Close
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Hi all and thank you to those who attended today.  Below are some minutes:
 
Background
 
The catalyst  to this meeting was the recent shooting in Unity Close.  It was though explained by

 that as  a local member 

 is concerned by a number of youth related

issues which has arisen in the Gipsy Hill area.  Also , during a recent meeting with the police it
was identified that Gipsy Hill is one of the highest areas in Lambeth for reports of Child Sexual
Exploitation.
 
Attendance
 
The voluntary groups present were Rathbone 

 Big Kid 

and XLP

  Each gave  a brief introduction to the work they do and the work they have been

specifically undertaking in West Norwood.
 
Also present were 

 (YLC), 

(LBL Housing) and 

 (LBL

Children Commissioning)
 
Discussion
 
The aim of the meeting was to focus upon youth work in the West Norwood area, with a
particular focus upon the Gipsy Hill Estate and the area around Unity Close. 
 
Gipsy Hill
 
Rathbone, who lead the Norwood Consortium, have received funding from MOPAC to deliver
activities in an effort to reduce knife crime.  They are currently delivering outreach sessions in
Gypsy Hill in partnership with Big Kid.   Fulham FC and Big Kid are also delivering sports session in
Norwood Park .  XLP have been delivering their mobile youth centre, but this has recently
stopped following YP not engaging and difficulties with identifying  a location. 
 
The evidence collated thus far is that there are considerable number of young people on the
estate and whilst some will engage with The Old Library many will not travel. 

 has

therefore identified the need to develop provision within the locality. 

 has identified a

building High Limes which could be used as a possible youth hub.  The building is owned by the
Council, but currently appears unoccupied aside from a few officers using it as a convenience
stop.
 
Action: 

 will speak with   housing colleagues around use of building then organise a

meeting with 

 and 

 to view building with possibility of using it as a youth hub.

 
Norwood Park
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Big Kid and Fulham are using the MUGA at Norwood Park.  This has been repainted recently, but
it really need to be a 4G pitch if they are going to develop the programme.  There has been
attempts to identify funding for a better pitch via Nike, but this was opposed by  Friends of
Norwood Park and supported by Local Councillors through concerns that the main benefit would
be to non-residents. 

 has been working with 

 Sports and Leisure, about

this and   has asked for evidence to show that a better pitch is needed. 
 
Funding of a 4G without external funding is going to prove problematic as the cost will exceed
£200k. 

 has been looking at a new design that only users a proportion of the existing

site and might be slightly cheaper option and could be more acceptable to the Friends.
 
Action: 

 will speak with 

about pitch and a discussion about possibility of

installing a better pitch
 
 
Berridge Road
 
It is identified that there is a demarcation between Central Hill and Berridge Road to the north. 
This would prevent young people from accessing the site at High Limes. There is little known
youth work going on in Berridge Road currently . 

 has started to do some outreach has

met a number of young people.  Rathbone have some grant funding that can be used to further
this work up to end of March.
 

 will use this as a period to get a better understanding of need and establish what is

needed and what may be deliverable.   XLP have identified this as a  location for their work and
will work with Rathbone to scope out a possible site where they could park their provision. 
 
Action: 

 to manage outreach in the Berrige road area and complete a brief

neighbourhood review
 
Unity Close
 
The young people involved in the recent incident are known to Rathbone having previously
frequented the Old Library.  They have said they do not want to be involved with the youth
service at present, however 

 will continue to keep them closely observed.

 
Some discussion were had around the possibility of running some sports sessions in Norwood
School and also delivery of Big Kids Leadership programme, which supports young people at the
risk of exclusion.  Thus far the school have been unwilling to engage
 
Action: 

 to speak with schools team to see if they could support in opening up dialogue.

 
Funding
 

 at YLC confirmed that the new early intervention funding was due to commence in

October. 

 is already working upon re-defining g the existing consortium in advance of

their bid.
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Some small funding is available via CLIPs (Lambeth Made) which could be used, particularly for
some the site at High Limes.  If we can understand what is needed in the area and identify how
much this will cost then we can look at alternative funding options.
 
Other Providers
 
Fulham FC are clearly a key partner and need to be at any subsequent meetings. 

 has

also been in discussion with 

 who deliver young women’s work in Rathbone about

how they may become involved in this work.  It would also be good to look how other
consortium partners could be part of delivery.
 
It was suggested that as part of the scoping that other potential providers who are already
delivering in the locality may be identified.
 
Overall
 
There is a need to develop a focus upon the Norwood area in particular around Gipsy Hill.  There
are some barriers to overcome, however there does seem to be a strong will amongst those
present and a clear strategy.
 
Further Meeting
 
It is proposed that a further meeting takes place in April.
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-----Original Appointment-----
From: 

 

Sent: 19 February 2019 10:09

To: 

Cc: 

Subject: Deployable youth work - Unity Close

When: 05 March 2019 10:00-11:00 (UTC+00:00) Dublin, Edinburgh, Lisbon, London.

Where: Rathbone Youth Club
 
 
All
 
The subjects for discussion is:
 

1.  Current update of work in Gipsy Hill
2.  Development of a timetable (similar to that used in Tulse Hill)
3.  Identification of any challenges to work or gaps
4.  Other available resource (including any buildings that can be utilised)
5.  Next step

 
Regards
 

 




    

  

  
