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**CLOSED SESSION***

ITEM 1: DECLARATIONS OF INTEREST (CONFIDENTIAL ITEMS)

1.  No interests were declared in relation to the items for discussion in the
closed session of the meeting.

ITEM 2: MINUTES (CONFIDENTIAL ITEMS)

2. The minutes of the 86™ SNH Board meeting, held on 10 June 2003, were
agreed as a true record.

ITEM 3: RELOCATION (RESTRICTED)

3. The Board was updated with progress on relocation since its last meeting
and received an oral report of the meeting held with Ross Finnie. It was
clear that Ministers are not willing to reconsider the relocation decision.

4. It was noted that there remained unanswered questions, not least about
the position on redundancies, on which Mr Finnie had promised a letter.
The Board was also interested in how much flexibility may be allowed
over numbers of staff that must be in Inverness, and the timescale over
which a move must take place.

5. The Board agreed that:

o it would have to be satisfied about the financial package before any
decision was implemented;

o in the absence of Mr Finnie’s letter it remained unable to give the
Chief Executive a ‘Direction’ to relocate SNH HQ functions from
Edinburgh to Inverness;

o subject to receipt of Mr Finnie’s letter, it should reach a clear
decision on how it wished to respond to the relocation decision at its
1 July meeting, particularly bearing in mind the uncertainty which
staff were continuing to face.

John Markland
Chairman
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