
  
  
    [image: WhatDoTheyKnow]
  

  
    Download original attachment
    
(PDF file)
  

  
    This is an HTML version of an attachment to the Freedom of Information request
    'Claimant Commitment'.
  




  
    
      
[bookmark: 1][image: ]

[image: ]

Claimant Commitment (JSA Regime) 
HO 04.02 

The 6 Cs 

Commit 

The first step of the plan is to look at the claimant’s goals. This will require an 
understanding of what they want from the job they are looking for, their 
situation and their current efforts to look for work. The goals will inform their 
plans. 

Co-Create 

Plans are created by coaches and claimants. It’s important that this is done 
together. When people tell others what they are going to be doing it becomes 
a “social contract”. Even without conditionality people feel bad for not following 
through.   

Confirm  

Once the coach and claimant have agreed on a set of plans, they should be 
handwritten into the My Work Plan by the claimant. Research shows that 
writing things down yourself makes you more likely to follow through with it.  

Plans should be associated with activities the claimant will do anyway (taking 
children to school, walking the dog etc) so that the activity reminds them of the 
agreed plan. You should also keep a note or a photocopy of claimants’ work 
plans to ensure that they know that these will be reviewed even if they lose 
their booklet. 

Complete 

The claimant should complete their plans in between meeting with the Coach 
or Assistant Coach.  The My Work Plan should be used to empower claimants 
to undertake activities on their own. Claimants should then write down the 
outcomes of the activities and bring anything they would like to discuss to their 
next meeting.  

In some cases, you might feel that the claimant is able to make their own 
plans and it would be beneficial for them to spend some of the time before 
your next appointment together to write out a work plan for subsequent weeks. 
Claimants should be encouraged to do this, but they must be checked when 
they next come in. 
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Check 

Every time the claimant comes in for a meeting the coach goes through the 
previous set of plans, gives feedback and agrees new plans for the following 
meeting.  

If the claimant has made a new work plan before their meeting they should be 
reviewed to ensure that is fits with the ABCDE framework and encompasses 
what is considered reasonable to find work.  

In some cases claimants may have drawn together a basic plan for you to go 
through together. In this case you should work together to build a strong and 
ambitious Work Plan. Just remember that the claimant should always feel that 
it is achievable, but stretching. 

Congratulate 

Claimant’s efforts should be positively reinforced particularly if they have 
completed actions that they did not write down in the previous meeting. 

Where there is inter-generational unemployment, those looking for work may 
not receive any support from their families. In these cases you may be the only 
ones who are giving them positive feedback. It is important to do it in the most 
effective way possible. 

There are four ways that we can give feedback to claimants. Being active and 
constructive when giving feedback is the best way to make sure that claimants 
feel rewarded. 
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