Trevor Cook
Assistant Director Education
Learning & Achievement Service

Head of Education e . Head of

Quali.ty and Provision & Head of Education Strategic Finance Manager Children ?”d Head of Catering
Effectiveness o - Traded Services Adults with

Service Disabilities Service




Head of Education
Quality and
Effectiveness
Service

Vacant Director

Quality Assurance Governing Body Support School Improvement Team Education Human Resources Havering Acad.emy of
Early Years Team Manager Service Manager Manager Manager Leadership




Head of Education
Provision &
Inclusion

Admissions & Inclusions Young People’s Education &

Team Manager Skills Team Manager

School Organisation Team Quality & Curriculum Team

Manager Manager




Head of Education
Traded Services

Contracts and Brokerage

Team Manager

Marketing and

Communications Team
Manager

Commercial Support &

Relationship Team Manager




Head of Childrens and Young
Adults Disability Service

Social Care & Preparation for Team- Manager Team Manager Assessment & Placement
Adulthood Team Manager CAD 0-5 Years Team CAD 5-19 Team Manager Team Manager
Manager




Head of Catering

Contract Supplies Manager Area Manager Area Manager Area Manager

Business Manager Area Manager




