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Nicola Francis

Family Services Director

Jo Pymont

Duncan Tessier

Assistant Director, Early 

Assistant Director, Social Care

Intervention & Prevention
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Jo Pymont

Assistant Director, Social Care

Irene Livingstone

Erica Ferrari

Carolyn Greenaway

Paulette Thompson-

Jo Moses

Head of Permanence, 

Andrea Clare

Head of Intake and 

Head of Intervention and 

Omenka

Head of Safeguarding and 

Transitions and Corporate 

Head of 0 - 25

Assessment

Planning

Head of Placements

Quality

Parenting
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Erica Ferrari

Head of Intake and 

Assessment

 

 

 

 

 

MASH Team 

Duty & Assessment 1 

Duty & Assessment 2 

Duty & Assessment 3 

CAF Team 

Manager

Team Manager

Team Manager

Team Manager

Manager

 

 

 

 

 

 

 

CAF Co-ordinator

Deputy Team 

Deputy Team 

Advanced Social 

Advanced Social 

Advanced Social 

Social Worker

Manager

Manager

Worker

Worker

Worker

 

 

MASH Support 

 

 

 

 

CAF Co-ordinator

 

Practitioner

Social Worker

Social Worker

Social Worker

Social Worker

0.5 Social Worker

 

 

MASH Support 

 

 

 

 

CAF Co-ordinator

Practitioner

Social Worker

Social Worker

Social Worker

Social Worker

 

Social Worker

 

 

MASH Support 

 

 

 

Duty Support 

 

Practitioner

Social Worker

Social Worker

Social Worker

Officer

Safer Families 

 

Support Practitioner

 

Duty Support 

 

 

 

MASH Support 

Officer

Social Worker

Social Worker

 

Social Worker

Practitioner

Safer Families 

 

Support Practitioner

Duty Support 

 

 

 

Officer

Social Worker

Social Worker

Social Worker

 

Duty Support 

 

 

 

Officer

NQ Social Worker

NQ Social Worker

NQ Social Worker
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Carolyn Greenaway

Head of Intervention and 

Planning

 

 

 

Intervention and Planning 1 

Intervention and Planning 2 

Intervention and Planning 3 

CAMHS Team Manager

Team Manager

Team Manager

Team Manager

 

 

 

Advanced Social 

 

 

Deputy Team 

 

 

Advanced Social 

Worker

Advanced Social 

Advanced Social 

Manager

Deputy Team 

Deputy Team 

Worker

Worker

Worker

Manager

Manager

 

 

Advanced Social 

 

 

 

Advanced Social 

Worker

Advanced Social 

Advanced Social 

Social Worker

 

 

Worker

Worker

Worker

Social Worker

Social Worker

 

Advanced Social 

 

 

 

 

Worker

Advanced Social 

Advanced Social 

Social Worker

Social Worker

 

Worker

 

Worker

Social Worker

Social Worker

 

 

 

 

 

Social Worker

Social Worker

Social Worker

Social Worker

Social Worker

 

 

Social Worker

Social Worker

 

 

 

 

 

Social Worker

Social Worker

Social Worker

Social Worker

Social Worker

 

 

Social Worker

Social Worker

 

 

 

 

Social Worker

Social Worker

Social Worker

Social Worker

 

 

Social Worker

Social Worker

 

NQ Social Worker

 

 

NQ Social Worker

NQ Social Worker
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Irene Livingstone

Head of Permanence, 

Transitions and Corporate 

Parenting

 

 

 

 

Children in Care 1 

Children in Care 2 

Onwards & Upwards 

Family Resource 

Team Manager

Team Manager

Team Manager

Centre Manager

 

 

 

 

 

 

 

Advanced Social 

Advanced Social 

Deputy Team 

Advanced Social 

Senior Contact 

Senior Contact 

Contact Supervisor

Worker

Worker

Manager

Worker

Supervisor

Supervisor

 

 

 

 

Advanced Social 

Social Worker

Social Worker

 

 

 

Contact Supervisor

Personal Advisor

Worker

Contact Supervisor

Contact Supervisor

 

 

 

 

Social Worker

Social Worker

 

Social Worker

 

 

Team Assistant

Personal Advisor

Contact Supervisor

Contact Supervisor

 

 

 

 

Social Worker

Social Worker

 

Social Worker

0.56 Domestic 

 

 

Personal Advisor

Assistant

Contact Supervisor

Contact Supervisor

 

 

 

Social Worker

Social Worker

 

Social Worker

Personal Advisor

 

 

O&U Business 

Social Worker

Social Worker

 

Support Officer

Personal Advisor

 

 

0.5 Social Worker

0.5 Social Worker

  

NQ Social Worker

 NQ Social Worker
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Andrea Clare

Head of Permanence, 

Transitions and Corporate 

Parenting

 

Disabled Children 

Team Manager

 

 

 

 

 

 

 

Advanced Social 

Advanced Social 

Occupational 

0.6 Occupational 

Senior Support 

Social Worker

0.5 Social Worker

Worker

Worker

Therapist

Therapist

Practitioner

 

 

Support Practitioner

Support Practitioner

 

Support Practitioner
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Paulette Thompson-

Omenka

Head of Placements

 

 

 

 

 

 

Carer Recruitment 

Adoption and Post 

Fostering Support 

Placements Team 

Manager 68A 

Manager New Park 

and Assessment 

Permanence Team 

Team Manager

Manager

Meadow Close

House

Team Manager 

Manager

 

 

 

 

 

Deputy Team 

 

 

Recruitment Co-

Advanced Social 

Deputy Team 

Advanced Social 

Manager

Deputy Team 

Placements Officer

ordinator

Worker

Manager

Manager

Worker

 

 

 

Recruitment Co-

 

 

Social Worker

Placements Officer

 

ordinator

Advanced Social 

Social Worker

 

Social Worker

Worker

Social Worker

 

 

 

 

 

Campaigns Officer

Social Worker

Advanced Social 

Placements Officer

 

Social Worker

 

Worker

Social Worker

Social Worker

 

0.28 Foster Carer 

 

 

 

 

Peer Support Co-

Social Worker

Placements Officer

 

Social Worker

 

Social Worker

ordinator

Advanced Social 

Social Worker

Worker

  

 

 

Information and 

Social Worker

Panel Co-ordinator

 

Resources Officer

Social Worker

 

Deputy Team 

Manager

 

 

CiC Support 

Social Worker

Practitioner

 

 

CiC Support 

Adoption Support 

Practitioner

Practitioner
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Jo Moses

Head of Safeguarding and 

Quality

 

 

 

 

Conference and 

Safeguarding 

Allegations Team 

Practice Quality 

Review Team 

Children Board 

Manager (LADO)

Manager

Manager

Development 

 

Manager

Conference and 

 

Review Officer

 

Conference and 

Panel Advisor

Review Support 

 

 

 

Officer

Subject Access 

0.6 SCB 

Conference and 

Requests Officer

Administrator

Review Officer

 

Conference and 

 

 

Review Administrator

0.5 SCB 

Conference and 

Administrator

Review Officer

 

Conference and 

 

Review Administrator

Conference and 

Review Officer

 

Conference and 

 

Review Administrator

Conference and 

Review Officer

 

Conference and 

 

Review Administrator

Conference and 

Review Officer

 

Conference and 

 

Review Administrator

Conference and 

Review Officer

 

Foster Carer 

Reviewing Officer
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Duncan Tessier

Assistant Director, Early 

Intervention & Prevention

Flo Armstrong

Shirley Green

Kate Malleson

Head of Libraries, 

Head of Service 

Karen Pearson

Head of Youth & Family 

Workforce and Community 

Commissioning & Business 

Head of Early Years

Support

Engagement

Improvement
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Kate Malleson

Head of Youth & Family 

Support

 

 

 

 

Family Support 1 

Family Support 2 

Youth Justice 

Youth Team Manager

Team Manager

Team Manager

Manager

 

 

 

 

Family Support 

Family Support 

Deputy Team 

Deputy Team 

Practitioner

Practitioner

Manager

Manager

 

 

Family Support 

Family Support 

 

Practitioner

 

Practitioner

Family Support 

Family Support 

Practitioner

 

Practitioner

 

Family Support 

Family Support 

 

Practitioner

 

Practitioner

Family Support 

Family Support 

Practitioner

 

Practitioner

 

Family Support 

Family Support 

 

Practitioner

 

Practitioner

Family Support 

Family Support 

Practitioner

 

Practitioner

 

Family Support 

Family Support 

 

Practitioner

 

Practitioner

Family Support 

Family Support 

Practitioner

Practitioner

 

 

Family Support 

Family Support 

Practitioner

Practitioner

 

 

Family Support 

Family Support 

Practitioner

Practitioner
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Kate Malleson

Head of Youth & Family 

Support

 

Youth Team Manager

 

 

 

Positive Activities and 

 

Team Leader

Team Leaders

YTS Panel 

Green Top Centre 

 

 

 

 

 

Play Co-ordinator

Targeted Youth 

Volunteer Counsellor

Targeted Youth Worker

Targeted Youth Worker 

Worker

 

 

 

 

Targeted Youth 

Volunteer Counsellor

Targeted Youth Worker

 

Deputy Playleader

Worker

Duke of Edinburgh Co-

 

 

ordinator

 

Targeted Youth 

 

Targeted Youth Worker

Volunteer Counsellor

Worker

Administrative Assistant

 

 

 

Targeted Youth Worker

 

Targeted Youth 

Targeted Youth Worker

 

Volunteer Counsellor

Worker

Playworker

 

 

 

 

Targeted Youth 

 

Targeted Youth Worker

Senior Arts Worker

Volunteer Counsellor

Worker

Playworker

 

 

 

Targeted Youth 

 

Playworker

Targeted Youth Worker

Worker

Programmes & DofE 

 

worker

Playworker

 

Playworker

 

Playworker

 

Playworker
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Kate Malleson

Head of Youth & Family 

Support

 

Youth Justice Manager

 

Referral Order, 

 

 

Restorative 

Operational Team 

Education Welfare 

Justice and 

Manager

Officer

Volunteer 

Co-ordinator

 

 

 

 YOS Senior 

YOS Principal 

Restorative Justice 

Practitioner

Practitioner

 

 

 

YOT Officer

YOT Officer

YOS Volunteers

 

 

Court and Information 

YOT Officer

Support

 

ISS Co-ordinator
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Flo Armstrong

Head of Libraries, 

Workforce and Community 

Engagement

 

 

Libraries

 

 

Voice of the Child 

Workforce 

Communications, 

Co-ordinator

Development and 

Complaints and Support 

Learning Manager

Manager

 

 

SMT Support

Communications & 

 

 

 

Participation Worker

Learning and 

Complaints

Practitioner Support 

SEND Information & 

 

Development Officer

Officer

Advice Support Service 

Manager

 

 

 

Support Officer

Communications 

Early Years 

 

 

Officer

 

Workforce 

Practitioner Support 

Practitioner Support 

SENDIASS 

Devlopment Officer

 

 

Assistant

Assistant

Caseworker

Support Officer

0.5 Communications 

 

 

 

Officer

Learning and 

Practitioner Support 

Practitioner Support 

SENDIASS 

Development 

 

 

Assistant

Assistant

Caseworker

Support Officer

Support Officer

Complaints & FOI 

 

 

Officer

 

Practitioner Support 

Practitioner Support 

SENDIASS 

 

Assistant

Assistant

Caseworker

0.6 Complaints & FOI 

 

 

Officer

Practitioner Support 

Practitioner Support 

 

Assistant

Assistant

0.81 Support Officer

 

 

0.5 Practitioner 

0.81 Independent 

Support Assistant

Support Worker
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Flo Armstrong

Head of Libraries, 

Workforce and Community 

Engagement

 

Libraries Manager

 

 

Operations and Customer 

Business Development 

Service Manager

Manager

 

 

 

 

 

Library Customer 

 

 

Heritage 

Service Development 

Bookstart Co-

Customer Services 

Service Managers

School Libraries 

Senior Operations Officer

Development Officer

Team Leader

ordinator

Manager: Stock

Resources 

Manager

 

 

 

 

 

Service Development 

Bookstart Liaison 

Stock Services 

Operations Officer

Admin Officer (term 

Librarian

Officer

Assistant

time only)

 

 

 

Service Development 

Bookstart Liason 

Stock Services 

 

Librarian

Officer

Assistant

Admin Assistant

 

 

Service Development 

Bookstart Liaison 

Librarian

Officer

 

 

Service Development 

Bookstart Liaison 

Librarian

Officer

 

 

Service Development 

Bookstart Liaison 

Librarian

Officer

 

Service Development 

Librarian
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Flo Armstrong

Head of Libraries, 

Workforce and Community 

Engagement

 

Libraries Manager

 

Operations and Customer 

Service Manager

 

 

 

 

 

Burnt OAk 

Golders Green 

 

 

Chipping Barnet 

Church End 

Edgware LCSM

LCSM

LCSM

Hendon LCSM

North Finchley LCSM

LCSM

LCSM

Richard 

 

 

 

Lynch

  

 

 

 

 

Grahame 

 

Osidge 

Chipping 

Home and 

Childs Hill 

Mill Hill 

South Friern 

East Barnet 

East Finchley 

Park 

ALCSM

ALCSM

Barnet 

Mobile Library 

ALCSM

ALCSM

ALCSM

ALCSM

ALCSM

ALCSM

ALCSM

ALCSM

 

 

 

Senior 

 

 

 

 

 

 

 

 

 

 

 

LCSO x 3.5

LCSO x 3

LCSO x 6.5

Library 

LCSO x 5

LCSO x 2

LCSO x 1.5

LCSO x 9.5

LCSO x 3

LCSO x 5

LCSO x 2

LCSO x 9

LCSO x 5

LCSO x 6.5

LCSO x 3

Officer/Driver

Home & 

 

 

 

Mobile Library 

 

 

 

 

 

 

 

 

 

 

 

S&E x 0.39

S&E x 0.28

S&E x 0.67

Service

S&E x 0.72

S&E x 0.19

S&E x 0.19

S&E x 1.08

S&E x 0.64

S&E x 0.5

S&E x 0.19

S&E x 1.17

S&E x 0.47

S&E x 0.39

S&E x 0.47

Library 
Officer/

LCSM – Library Customer Service Manager

Driver x 2

ALCSM – Assistant Library Customer Service Manager

Home & 

LCSO – Library Customer Service Officer

Mobile 

S&E – Saturday & Evening Assistant

Library



[bookmark: 17][image: ]

[image: ]

Shirley Green

Head of Service 

Commissioning & Business 

Improvement

 

 

 

 

Data and 

Strategy, Insight and 

Family Services 

Development Projects 

Performance 

Commissioning 

Finance Manager

Manager

Manager

Manager

 

 

 

 

 

 

 

 

Senior Financial 

0.5 Senior Financial 

Troubled Families 

Senior Data & 

Data & Systems 

Senior 

Information 

Senior Commissioner

Administration Officer

Administration Officer

Analyst

Systems Officer 

and Performance 

Performance 

Management 

(Social Care and 

Officer (YOS)

Analyst

Officer

 

 

 

EI)

 

Financial Administration 

Financial Administration 

Troubled Families 

Commissioner

Officer

Officer

Analyst

 

 

Performance Analyst

 

 

 

Systems Helpdesk and 

Contract Monitoring 

0.7 Financial 

Financial Administration 

Training Officer

Officer

Administration Officer

Officer

 

 

Performance Analyst

 

 

 

Systems Helpdesk and 

Contract Monitoring 

Financial Administration 

Financial Administration 

Training Officer

Officer

Officer

Officer

 

Performance Analyst

 

 

 

 

Strategy & Insight 

0.69 Financial 

Financial Administration 

Systems Helpdesk and 

Officer

Administration Assistant

Assistant

Training Officer

 

 

Strategy & Insight 

Senior Systems 

Officer

Analyst

 

Senior Systems 

Analyst

 

Systems Analyst
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Karen Pearson

Head of Early Years

 

 

 

Early Years Service 

Child Care Business 

Early Years Standards 

Manager

Team Manager

Lead

 

 

 

Early Years Standards 

Senior Childminding 

Brokerage Officer

Officer

 

 

 

Early Years Advisory 

Brokerage Officer

Childminding Network 

Teacher

Development Officer

 

 

 

Early Years Advisory 

Project Officer

Childminding Network 

Teacher

Development Officer

 

   

Children’s Centre 

Registration Support

Advisory Teacher

 

Early Years Advisory 

Teacher

 

Early Years Advisory 

Teacher

 

Early Years Training 
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Karen Pearson

Head of Early Years

 

Children’s Centres Health 

 

Welfare Rights Officer

and Wellbeing Officer

 

 

 

Early Years Service Manager

EYS Co-ordinator

Welfare Rights Officer

Newstead Children’s 

Wingfield Children’s 

Parkfield Children’s 

The Hyde Children’s 

Centre

Centre

Centre

Centre

 

 

 

 

Centre Manager

Centre Manager

Centre Manager

Centre Manager

Family Support 

 

 

 

 

 

 

 

Workers

Deputy Manager

Early Years 

EYPS

Deputy Manager

Deputy Manager

Deputy Manager

Business Manager

Children’s Centre 

  

Early Years 

 

 

Practitioners

Workers

Domestic Assistant

 

Early Years 

Outreach & Family 

Business Manager

Lead on Education

8 X Family Support 

Practitioners

Support Worker

Workers

 

Cook 0.8

 

5 X Early Years 

 

 

Senior Family 

 

Practitioner

Outreach & 

9 x Children’s Centre 

Team 

4 x Early Years 

Support Co-ordinator

Site Keeper

Community Officer

Workers

Administrator

Practitioners 

 

 

 

 

Mealtime Supervisor

Mealtime 

Business & Extended 

Supervisors

Early Years Teacher

Cook

 

Service Manager

Family Support & 

 

Outreach Workers

Business Manager

 

3 x mealtime 

Family Support 

 

 

Team Administrators

Caretaker

supervisors

5 x Family Support 

Business Support

Cook (0.4)

 

and Outreach 

 

3 x Team 

 

Early Years 

Workers 

Family Support Activity 

Administrators 

 

Family Support & 

Practitioner

 

 

Worker

Domestic 

Outreach Worker

Team Administrator

Assistant

Domestic Assistant 0.4

 

 

Early Years 

 

Family Support Activity 

Practitioners

 

Team Administrator

Childcare Team

Worker

Housekeeper

 

 

 

3 x Early Years 

Caretaker

Community 

Handy Person

Practitioners 

 

 

 

Development Worker

Apprentice

Team Administrator

Nursery Nurse



[bookmark: outline]Document Outline

	Structure Chart April 2015 - Version C - 020415.vsd
	Title
	SMT
	SC HoS
	Intake&As
	Int. & Plan
	Perm&Trans
	0 - 25
	Placements
	Safe&Quality
	EIP HoS
	Y&FS
	YSS
	YOT
	Lib,WFD&Comm
	Libraries1
	Libraries2
	SCBI
	Early Years
	EY - CC








    

  

  
