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Head of Service

Jan Coles

Senior Manager
Early Help & Assessment

(1fte)

Senior Manager
Care & Support

(1fte)

Senior Manager
Corporate Parenting 

(1fte) 

Team Manager – Countywide (1fte)

Senior Manager
Intervention & Prevention

(1fte)

Senior Manager Safeguarding & 
Quality Assurance (1fte) 

(1fte vacant)

PA 
(1fte)

Business Manager
(1fte)

Strategic Improvement Manager (1fte)
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Children’s Services 
Leadership Team

Interim Senior Manager 
Commissioning (1fte)



Business Manager (1fte)

Safeguarding Supervisor 
(1fte)

Safeguarding Officers
(10.76 fte)

North:
 

South: 
 

 

 

Supervisor (North)
(0.75fte)

Administrators (North)
(7.2fte)

 
 

 

 
 

 
 

2fte vacant)

Adoption Administrator  (0.8fte)

0.8fte vacant
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Adminstration



Strategic Improvement Manager (1fte)

Improvement Project Officer (1fte)

Data Quality Clerks (5fte) 

(1fte vacant)

Improvement Project Coodinators
(3.5fte)

(1.5 vacant)
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Improvement Team



Senior Manager
Early Help & Assessment (1fte)

Team Manager 
Front Door (1fte)

Principal Social Worker Support 
for Families North (1fte)

Principal Social 
Worker Support for Families 

South (1fte)

Team Manager Assessment 
(1fte) 

 

Team Manager 
EDT (1fte)
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Early Help & 
Assessment Service 
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Front Door  
Team Manager 

Front Door  
(1fte)

Senior Social Worker
(2fte)

 

Information & Advice Worker
(4fte)

 

Principal Social Worker
(1fte)  
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Early Help  
Principal Social Worker

Support for Families - North 
(1fte)

FIS Worker 
(0.6fte)

Support for Families 
Coordinator (2.8fte)

 

Family Support Worker 
(3fte)

(1fte vacant)

Senior Family Support 
Worker (1fte)

Stronger Families Support 
Worker (5fte)

 
 

  IY Co-
Ordinator), 

Principal Social Worker
Support for Families – South

(1fte)

FIS Worker 
(0.6fte)

Support for Families 
Coordinator (2fte)

 
0.8 fte vacant

Family Support Worker 
(2fte)

)

Senior Family Support 
Worker (1fte)

Stronger Families 
Support Worker 

(4fte)

Post holders tbc
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Team Manager 
Assessment Team

(1fte) 

Senior Social Worker (N)
(1fte)

Social Worker (N) 
(3fte)

 

(2fte vacant)

Senior Social Worker (S)
(1fte)

(1fte vacant)

Social Worker (S) (3fte)

 

(2fte vacant)

Principal Social Worker (N)
(1fte)

(0.5fte vacant)

Principal Social Worker (S)
(1fte)

Assessment 
Service
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Team Manager
(1fte)

Senior Social Work Practitioners – EDT (12fte)

EDT



Senior Manager
Care & Support

(1fte)

Team Manager 
Integrated Disability Services

(1fte N, 1fte S)

North:  

South :  (1fte vacant)

Team Manager
Care & Support 
(1fte N, 1fte S)

North:   

South:   

Team Leader 
Family Time

(1fte)
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Care and Support 
Service 



Team Manager Integrated 
Disability Service North

(1fte)

Helena Griffith

Integrated Disability Service 
Coordinator (1fte)

Eleanor Hammersley

Wellbeing Worker IDS (2fte)

Delyth Lloyd
Margaret Preece

Social Worker (2.5fte)

Sharon Ghani
Alison Anderson

Senior Social Worker (1fte)

David John Preece

Principal Social Worker
(1fte)

Joan O’Sullivan
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Integrated Disability 
Service

Team Manager Integrated 
Disability Service South (1fte)

Nerys Hughes/Susan Walker 
(1fte vacant)

Integrated Disability Service 
Coordinator (1fte)

Rhys Morris

Wellbeing Worker IDS (2fte)

Davy Jones
Rhys Williams

Social Worker (2fte)

Laura Francis, Melanie Morgan, 
Martin Robert Jones, Jarrod Evans 

0.5fte vancant

Senior Social Worker (1fte)

Stephanie Kinsey
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Care and Support 
Teams

Team Manager Care & Support 
Team North (1fte)

Senior Social Worker (2fte)

(2fte vacant)

Social Worker Court Specialist 
(1fte) 

(1fte vacant)

Social Worker (8fte)

 

Wellbeing Worker (2fte) Team Coordinator
(temp 1fte)

1fte vacant

Principal Social Worker
(2fte)

 
(1fte vacant)

Team Manager Care & Support Team 
South (1fte)

Senior Social Worker (3fte) Social Worker Court 
Specialist 

(1fte)

(1fte Vacant)

Social Worker (8fte)

 
(3fte vacant)

Wellbeing Worker (2fte) Team Coordinator 
(temp 1fte)

(1fte vacant)

Principal Social Worker
(2fte)
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Family Time 
(supervised contact) 

Team

Team Leader Family Time
(1fte)

Family Time Worker

North: (5fte)

 

(0.5fte vacant)

South: (4fte)

 



Senior Manager
Intervention & Prevention

(1fte)

Youth Justice Operational 
Manager

(1fte N, 1fte S)

North:  
South:  

Team Leader Family 
Support (1fte)

Exploitation & 
Safeguarding 

Lead Officer (1fte)

1fte vacant

Consultant Social Worker 
IFST (1fte)

Team Leader
Edge of Care

(1fte N, 1fte S)

North: 
South:  

15

Early Intervention 
and Prevention 

Service 
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Restorative 
Approaches  
Coordinator

1 FTE 

YISP Key 
Worker
1 FTE

Restorative 
Approaches 
Coordinator

1 FTE

YISP Worker
1 FTE
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Team Leader 
Family Support

(1fte)

Rapid Response Worker (N) 
(2fte)

Family Support Worker (N)
(4fte)

 

 

(0.4fte vacant)

Senior Family Support 
Worker (N) 

(1fte)

Rapid Response Worker (S)
(1fte)

Family Support Worker (S) 
(3fte)

 

Senior Family Support 
Worker (S)

(1fte)

Family Support 
Teams
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Consultant Social Worker 
Integrated Family Support Team

(1fte)

 

Intervention Specialist
(4fte)

Integrated Family 
Support Team 
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Team Leader Edge of Care North 
(1fte)

Senior Edge of Care Worker
(1fte)

CSE Intervention Worker
(2fte)

Edge of Care Worker
(2fte)

Placement Support Worker
(2fte)

Edge of Care Teams

Team Leader Edge of Care South 
(1fte)

 

Senior Edge of Care Worker
(1fte)

CSE Intervention Worker
(2fte) 

Edge of Care Worker 
(2fte)

 

Placement Support Worker
(2fte)



Senior Manager
Corporate Parenting 

(1fte)

Team Manager 
Fostering 

(1fte N, 1fte S)

North:  
South: 

Team Manager
Adoption (Regional 

ATM) (1fte)

 

Head of Care
Bannau/Camlas

(1fte)

Team Manager
Through Care
(1fte N, 1fte S)

North: 
South:   

Children’s Services 
Development Manager –
Residential & Supported 
Accommodation (1fte)
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Corporate 
Parenting Service
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Team Manager Fostering 
North (1fte)

Senior Social Worker
(1fte)

 

Social Worker (3.6fte)

 

Support Worker 
Fostering (1fte)

Principal Social Worker
(1fte)

Fostering Teams

Team Manager Fostering 
South (1fte)

Senior Social Worker
(1fte)

Social Worker (3.6fte)

 
 
)

Support Worker 
Fostering (1fte) 

Recruitment & Retention 
Worker (Fostering and 

Adoption) (1fte)
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Adoption

Adoption Team Manager
(1fte)

Senior Social Worker
(1fte)

Social Worker (4fte)

 
(1.2fte vacant)
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Bannau Camlas

Head of Care

Golwg Camlas
Senior Care Officer

Golwg
Bannau/Camlas

Senior Care officer

Night Care Worker 
Golwg Camlas

Night Care Worker 
(Relief)

Night Care Worker 
Golwg Bannau

Night Care Worker 
(Relief)

Care Officer 
Golwg Camlas

Care Officer 
(Relief)

Care Officer 
Golwg Bannau

Care Officer 
(Relief)

Interim Head of 
Care



  

 
  

(1fte vacant)

Support Worker 14+
(1fte) 

Principal Social Worker
0-14 (1fte)

1fte vacant

Support Worker 
0-14 (1fte)

Principal Social Worker 14+
(1fte)

Personal Advisor 14+ (3fte)

Homelessness Crisis Worker 
(1fte)

1fte vacant
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Through Care Team 
South

Team Manager 
Through Care South

(1fte)

Senior Social Worker 0-14
(1fte)

Social Worker 0-14 (2fte)

 Senior Social Worker 14+
(1fte)

Social Worker 14+ (2fte)

 

Support Worker 14+
(1fte) 

1fte vacant

Principal Social Worker 0-14
(1fte) 

(1fte vacant)

Support Worker 0-14
(1fte) 

Principal Social Worker 14+
(1fte)

Personal Advisor 14+ (3fte)

 
 

Supported Lodgings Coordinator (1fte)

1fte vacant



Senior Manager – Safeguarding & 
Quality Assurance

(1fte vacant)

Policy Development Officer
(1fte)

Quality Assurance Manager
(1fte)

(1fte vacant)

Participation & Engagement 
Officer (1fte)

(1fte vacant)

Apprentice Participation Officer
(1fte)

(1fte vacant)

Safeguarding Manager
(1fte)

Conference Chairs / IROs
(6fte)

(1fte vacant)
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Safeguarding and 
Quality Assurance 

Service



Senior Manager –
Partnership

1 FTE

Strategic 
Commissioning 

Managers

Commissioning & 
Project Officers

Placement Officers

Fostering & Adoption 
Support & 

Compliance Officer

Youth Participation 
Officer

Youth Forum Support 
Worker

Data Quality Clerk

Strategic 
Commissioning & 

Programme Manager 
– Flying Start

Community Services 
Development 

Manager

Flying Start Parenting 
Officer

Lead Flying Start 
Advisory Teacher and 

Childcare Manager

Flying Start Assistant

Childcare & Business 
Development Officer

1 fTE

Childcare Business 
Support Worker

1 FTE

Administrators 

27

CYPP – To move to 
Commissioning 

Illustrative structure




