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Session 1: 

 
What have you heard? 

 
What is your understanding of the key policing challenges faced; locally and 
nationally? 
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Session 2: 

 
• What outcome are we seeking to achieve and in what timescale? 

 
• What are the top 5 action areas which should feature in the Plan of action? 

 
• How can we ensure those most affected are integral to the design and 

delivery of this Action Plan? 
 

• What should scrutiny and accountability look like? 
 

• What scale of resource do we need to pull together to deliver on this? 
 

• What can you offer/suggest to assist? 
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