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Digital Town Centre Next Generation Access Network: update 
 
The consultants (Regional Network Solutions/Unseen Networks) are currently engaged and on 
track with the below timetable (see second action) while also addressing elements of the third – 
developing the commercial model - and fifth – encouraging commercial interest by wireless and 
fixed Internet Service Providers -actions at the same time . 
 
Work undertaken and in progress is therefore addressing the Technical Evaluation of existing 
infrastructure and commercial evaluation in preparation for tender. 
 
1. Technical Evaluation   
    
Undertake an initial technical evaluation of the proposed project working with appropriate Colchester 
Borough Council staff: 
 
• 

Conduct an audit of the fibre infrastructure within Colchester Town Centre 

• 

Conduct an audit of the council owned fibre infrastructure – condition, availability, spare capacity 

• 

Assess the availability of other existing council (both Borough and County) fibre infrastructure 
Conduct an audit of existing BT infrastructure (ie PCP’S – BT street boxes) 

• 

Undertake a physical survey of the town centre including the identification and mapping of POP’s 
(Points of Presence), potential sites for wireless hardware deployment. 

• 

Prepare in association with Colchester Borough Council a register of potential council owned sites 
available for wireless deployment  

• 

In consultation with Colchester Borough Council Planning Department determine some initial 
guidelines in respect of permitted development  

 
2.  Commercial Evaluation   
 
Work with Colchester Borough Council and undertake a strategic and commercial evaluation of Colchester 
Town Centre with a view to preparing a summary document for circulation to prospective interested 
parties. 
• 

Business Community (Chamber of Commerce, Federation of Small Businesses) 

• 

Tourist Destination (Numbers – Tourist Information) 

• 

Retail Destination (Town Centre Partnership) 

• 

Educational Institutions (Colleges) 

• 

County Council and Government Initiatives – Funding Sources 
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