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From: N T ©unseennetworks.com]
Sent: 12 July 2011 13:07

To: Nigel Myers

Cc: Jim Leask

Subject: RNS Project Scope

Importance: High

Attachments: Project Management Scope.doc
Nigel,

In advance of our meeting tomorrow please find attached for your consideration a proposed scope detailing
the potential role of RNS in supporting Colchester Borough Council in implementing the Digital Strategy over
the next five months.

With regard to this proposal what we have endeavoured to provide is a scope which covers the
implementation plan and a degree of certainty of the fees involved. In respect to the proposed fees we do
envisage that our role would be reduced as this project progresses.

I trust you will find this scope helpful and | look forward to our meeting tomorrow afternoon.

Regards,
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