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CAM HEALTH FINANCE & PERFORMANCE GROUP UPDATE TO MANAGEMENT 
BOARD 19 DECEMBER 2013 
______________________________________________________________ 
 
The Finance & Performance Group met on 28 November 2013 (8 practices - 2 GPs and 6 PMs) and 
12 December 2013 (6 practices - 4 GPs and 3 PMs)  
 

Topic Comments & Actions Agreed 
 

LWOM/QIPP 
– planning 
for 2014/15 

 Group reviewed areas of work being undertaken with CATCH to tackle current deficit: 

 ophthalmology, MSK, reduction of variation (Referral Support Service - “RSS”), 
clinical thresholds, ambulatory care sensitive condition admissions, urgent care (front 
of house), dermatology, ENT, gynaecology, prescribing, older people, continuing 
health care and contract management. 

Budgets - Management Costs – currently on budget.  
 

- Commissioning budgets – most contracts are still overheating. 

Performance 
Reporting 

- It has been agreed that Wendy Lefort of the Quality and Patient Safety team will 
provide monthly written reports in a more straightforward format.  Wendy will 
attend Cam Health meetings quarterly to update the board.  Quality exception 
report reviewed by group. 
 

- Clinical Threshold Activity: The finance team provided trend analysis on gastro 
daycases/electives, cystoscopy, arthroscopies and hysteroscopy/D&C.  The 
group will continue to look into this. 

CQUIN 
Delivery 

Suggestions for Addenbrookes CQUINs for next year were discussed. 

Project 
Progress 

Reported on projects on an exception reporting basis: 
- Diabetes:  Business case has been reviewed and has been secured for the future 

without changes.  Evaluation underway across CCG. 
- Emergency Admissions:  Fairly flat growth.  Risk tool is not being replaced at the 

moment due to data sharing issues.  Urgent Care Dashboard still available.  Safe 
Haven may go ahead, which may resolve the information governance issues.   

RSS Team reviewed use of new service and discussed learning points. 

 
 


