
CCG Governing Body – 3 December 2013 
Attachment 3.3 
 Page 1 

 

 

MEETING:  GOVERNING BODY 
 
AGENDA ITEM: 3.3 
 
DATE:  3 DECEMBER 2013 
 
TITLE:  INTEGRATION TRANSFORMATION FUND 
 
FROM:  MATTHEW SMITH 
   ASSISTANT DIRECTOR IMPROVING OUTCOMES 
   CATHERINE MITCHELL 
   LOCAL CHIEF OFFICER, BORDERLINE & PETERBOROUGH  
 
FOR:   DISCUSSION AND APPROVAL 
 

 

 
1 ISSUE 
 

The purpose of this paper is to update members on the process for developing 
plans for the Integration Transformation Fund (ITF), and to seek agreement to the 
attached draft vision and principles as a basis for wider consultation.  

  
2 STRATEGIC AIMS/EQUALITY AND DIVERSITY GOALS AND CCG 

ASSURANCE FRAMEWORK REFERENCE 
 

This work relates to the CCG Strategic Priority of improving care for older people. It 
is relevant to the Assurance Framework strategic aims1, 2 and 3 in particular 
(Quality, finance, transformation). It relates to EDS goals 1 and 2 (improved health 
outcomes for all, improved patient access and experience). 

  
3 KEY POINTS 
 
3.1 ITF overview 
 

Information on the ITF is provided in Appendix A. In summary the Government’s 
stated purpose is set out below: 
 

[From 2015/16, the Government will] put £3.8 billion into a pooled budget for 
health and social care services to work more closely together in local areas, 
in order to deliver better services to older and disabled people, keeping them 
out of hospital and avoiding long hospital stays; and £200 million for local 
authorities from the NHS in 2014-15 to ensure change can start immediately 
through investment in new systems and ways of working1 
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It is important to note that this is not new money, and will therefore come from 
existing budgets. It will be funded from £1.9bn that is already allocated to joint 
arrangements and £1.9bn from other NHS allocations.   
 

3.2 ITF Planning Process 
 

The CCG is required to develop plans for use of the ITF in conjunction with Local 
Authorities and other stakeholders. The plans must be signed off by the Health and 
Well-Being Boards prior to submission to NHS England on 15th February 2014. Two 
main planning workstreams have been initiated, one with Cambridgeshire County 
Council, and one with Peterborough City Council. An indicative process and time-
line are set out below – these are the headlines only. 
 
Date 
 

Purpose / Group Lead 

 Process and headline content for discussion  

20
th
 Nov Strategic Clinical & Management Executive Team MS/CM 

21
st
 Nov Older People Programme Board   MS/CM 

22
nd

 Nov  Cambs & P’boro Chief Executives Group AV/MS 

27/28 Nov OPP service dialogue AV/MS 

3
rd

 Dec  Governing Body MS/CM 

5
th
 Dec Patient Reference Group JB 

12
th
 Dec Cambs HWB Board Development Day AV/MS 

Nov - Dec LCG Boards / sub groups LCOs 

 Agreement  

10
th
 Jan Borderline & P’boro Joint Commissioning Forum   CM 

7
th
 Jan Governing Body AV 

16
th
 Jan Peterborough HWB Board  CM 

23
rd

 Jan Cambridgeshire HWB Board AV 

4
th
 Feb Governing Body sign off  AV 

 Submission  

15
th
 Feb Submit plan to NHS England Area Team  AV 

   

 
The CCG workstream leads are Andy Vowles for Cambridgeshire (supported by 
Nigel Smith, Matthew Smith and Tom Dutton), and Cathy Mitchell for Borderline – 
Peterborough. 
 
The CCG is required to demonstrate how it has engaged with patients / public, 
providers and other stakeholders. Given the time-scales, it is anticipated that this 
will begin in the period up to 15th February, but will need to continue afterwards.  
 
Evidence Review 
The CCG and Cambridgeshire County Council have asked the Healthcare Public 
Health advice service to produce a summary of the evidence base for interventions 
which would support the aims of the ITF. This should be completed by the end of 
November.  

 
 
3.3 ITF Vision and Principles 
 

Based on preliminary discussions between the CCG and Cambridgeshire County 
Council, and also with Peterborough City Council, a vision and set of draft principles 
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have been developed for wider consideration. These are designed to guide use of 
the ITF and would be agreed by all major stakeholders. The draft vision and 
principles are set out in Appendix A. The main tenet is that the funds must drive 
fundamental change and transformation, and not simply be used to make good 
shortfalls in existing budgets. 

 
3.4 ITF Plan Content 
 

Preliminary thinking on plan content is set out in Section 6 of Appendix A. These 
are put forward to generate discussion. The headlines are: 

 

 A united approach to advice and on community and public sector services.  

 Investment in community capacity to enable people to meet their needs with 
support in their local community.  

 Coordinated and intelligence-led early identification and early intervention.  

 An improved approach to crisis management and recovery.  
 

There is a close link to the CCG Outcomes Framework which will complement the 
nationally suggested outcome measures; and the Older People Programme and 
procurement which is designed to deliver very similar aims to the ITF. 
 
The content will be informed by the outputs from the public health evidence review. 

 
4 RECOMMENDATION 
 
 Members are asked to 

a) Consider and agree the proposed process for development and agreement of the 
ITF Plans. 

b) Consider and agree the proposed ITF Vision and Principles as a basis for wider 
consultation - Appendix A 

 
  
Author  Matthew Smith; Catherine Mitchell 
   26th November 2013 
 
APPENDIX A 
 
See separate document 
 
ITF: Vision and Principles for consultation 
 
 

 
 


